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Dear Citizens: 

I am pl\!a.~ed 10 present the annual budget for fj~(al year 2U03/2004. 

While the challenges we have fan-d in these First si;\: months have al limes been daunting, this ad­

ministration and thiS Cily Council have met the challenge. Stop ilnd think fu r a minute about tht' 

last Six months. 

Arter discovering il sn million shortfall ror lhe f'Y 2002/2003 budget ),(" l1' , working with the City 

Council we were able to balance the City's budget withoul raidinj; Ihe General Fund reserves ... and 

we did it in tht;' first 20 dars of this administration. 

We h(ld a lit lie more than 12 hours to transition from the Budd)' D)'er ror Mayor campaign to the 

Huddy Dyer arlministr~linn al Cil\' Hall and I believe we managed that procl:'ss seilmiessly. f\ luch or 

tht;' credil for that successful transition must go to City Starr. 

(ity staff, who love their work, bUI above all, love Ihis City and desperately \\',Int us 10 sun"eed ilod 

moVl' Ihe City Beimtiful forwiu'd , City workers have been asked to roll up their sleeves imd do more 

with less ilod we march forward today due in large p;u·t to tht;'ir silnirice and comminneilt to excel· 

lence. 

I rescinded the implemenlalion of the furlough program we designed in Milfch 10 help us balance 

Ihe FY 2002/2003 budget. Rased on our end of Ihe \'ear projections, I believed 11'1:' could maintain 

our balancl'.d budget without that sanifire ... for those employees who already worked a day or mort;' 

'\~Ihout pay, thost;' doll(lfs were returned to them. 

Contained in m y budget is a 2% ino'ease ill salalies, a holiday bonus aud longevity bonus, What 

is not In Ihis budget docmnent is my sinct;'re thilnks to illl Cit)' employees for seeing us through dif· 

ficult months. I want to again say thank you to each and every City t;'mlllo),ee. M~' hope is that 

maintaining these pay incenlives and bonus programs will demonstrate the value I place nn each 

onc. 

While transition time was short, II'C did m,\n,lge to successfull\' launch a Iransition team to rl'l~ew 

the functions of Iht' Cily from rap ra bottom. Wayne Rich, who today St;'fI't;'S as nUl' Cil\' Attorney, 

leu Ihat effort. The transition team was charged with leaving no SIOlle unnu"lled in its revkw uf City 

goV('rnmen\. The\' were told that there were no sacred cows. In less Ihiln 90 dal'S Ihel' produced a 

roadmap that will, over time, hl'lp lead us 10 Ihe revitalizalion of our grcat City and the sefl~ces wt;' 

pro\~de. 
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We have watched our nation 110 to w,tr (lnd Orhmdo has been In the national spotlight, as we wel­

comed hOlIlc David Willlams. We have restored our relationship with Orange (ounl)', which has led 

nOI onl), In our staffs meeting .lnd working together un a rE'gular ba.<;L'l, but also 10 an i\g~nlenl 10 

move fonllard un ~lobillly 20/20. And we did it In a wa)' that guarantee.<; the Cit)' of Orlando will 

iI.wl' a mi1jor role in the discussions surrounding our transportation furore. 

And we didn 't stop there, In addition to rhe agreement on Mobility 20(lO we have reached seven 

additional agreements with the County Commission and Chairman Crmt}'. These include various 

boundary agreenll:'nts, which had become contentious in the p"st, as well as an agreement faclll · 

tlIted by Commissioner Homer H<ll't<l!!e to provide rf'duced rail' hook·ups to the City sewer s}'stem 

for County neighborhoods. I 1'.'111 continue to work to move the Ci ly and County forward .. ,together. 

Working with }'our City CommiSSioners, we have moved forward on developi ng a town center in 

Metro West that wiU create famllY'\I'<lge jobs and iI greater sense of COUlllllmity in that 'In~a . The 

Cit y COIlllct1 also approved a Melllora.lldlUn of Understanding with CNL that \Iilt create the impetus 

for bui lding the first new office building in downtown Orlando III three j'e,lrS, Cfeating nver 400 new 

family wage jobs and allowing the dtizens of Orlando to control the fumre development of thl" <lrea 

we caU the "Sopt'r Block" In our downtown corridor, 

We have appointed a Down town Stl'l1 tegh.: Task Force, chaired by Cart Coats, to do an t!).:haustivc 

review of how and what our Uowntown should look like in the future. And, to make reconuncnd,l ' 

tlons on how we get there . 

.I have asked Bill Sublette 10 chair the Mayors Education Action Group. Bill has committed his cn­

crgyand vitality to the mission of m,lking the Cit}' of Orlando public schools better and to rinding a 

lVay to expand the opportunity for children to attend Pre-K dasses in Orlando. 

11m Pugh has accepted the challenge of helping to give tlirechon 10 our plans to develop <l nell' Per· 

forming Arts Center lhal w1ll bc locatcd sOlIlewhere in our downtown corridor.. perhaps anoss thc 

s tl't't't on the "Super Block". 

We have, In dIe filce of record budget dcficits, successfully reorganized Cily government. Today, the 

Clf)' of Orl~ndo has a cabinet that meets \\ith your r..ta~'nr tll'!ce a week to interact and advi~e on lhe 

progress and chal1!:'nge~ each of our departments filce on a daily basiS. Never before hilS the City 

had a S1fuClure in which ('itch City de(l<lrtmenl can listen ancl rcaUze the potenlial or lhe synergy 

betw('en depilrtmenl.~. nrc Chief BOII'I11"n .md Police Chi!:'r ~tcCoy will tcll you th'lt they ilr!:' thf' envy 

01" lheir colleagues around lhe state because of the access thcy have 10 lheir Ma}'or. We arc going to 

keep it lhal \\'ay. 

Wc h<lve laken the ne<:essilry, bUI incredibly difficult , steps to s treamline City operation~ and dOlm· 

sl';!e our workforce. 

vii 
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MAYOR'S LETTER 

With each action there is always a reaclion. Some have argued that we haw' taken these steps and 

made thes!! changes at City Hall as a political calrulation ... nnlhing could be further from the truth. 

The beaten path Is always the S(lrest ... duing nuthing or maimaining the status quo is far casier and 

safer puliticall~' than taking bold steps to effect fhilnge even when change is dcspcratl'ly nccded. 

Duing what is right for the City rt'gardless 01' the political consequences has b~~n my gUiding prin(' i­

ple as wt' Me moving the City fonvard. 

We have done much, but we still have much to do. 

As the (1)' Comm:lssionel"s and many uf yuu know, IW cunducted extensive budget workshop~ fur 

the first tim!;' in our Oty's history. During the budget camp w!;' wert' advised by the Management, 

Budget and Accuunting Department Ihat we had a potential $14 million shoflt"all based on rel'enue 

prujections and the propost'd 200J/2U0-1 budgets thai had been SUbmitted. ! ask!;'d our Directors to 

sharpen their Iwndls. 

I am presenting a balanced budget, while holding the line on proper ly laxes, withoUi touching 

our General Fund reserves and withoUi fur ther work force reductions. 

Many uf tht' challenges we have faced as a city arc due to circumst~nces be}'ond my control or the 

comrul of former />Iayor 11001.1. Since September II, 2001 our State, ;md in particular our City, has 

been reeling from an economic duwnturn that has dramatically aHected the tl·avd and tourism in­

dustly Unempill}'ment is down slightly from last year's high of 5.6%, when Mayor Hood presented 

her last budget address, 10 a slightly lower rate of 5.2% today. But wh,1t hasn't changed in this eco­

nomic downturn is the disproportionate <lnd dram<ltic impact every economic downturn has on Af­

rican American and Hispanic families in our City and acruss this (uuntry. While the overall rate of 

unl!mployment for Orlandu tuday is 5.2%, thl! unemplo)'ment rate among Afric;m Americilns ~nd 

Hispanic filmilies is substantially higher. 

AS I worked with the c~bin l!t in cra fting this budgel, we operated with several g\lid ing princi· 

pies in mind as we tried 10 make the cuts necessary to get us III a balanced budget. Tbe first 

principle was that we would nOI CUI public safelY services 10 our citizens. 

Ci ties were founded and established to provide police and fire services tu their <;ilizens. The foun· 

datiun and core of our administratiun is the Pulice and fire Deparrments of this City. I havt! pledged 

(hat regardless uf the budget circumstances and cconomic downturn, I wuuld nOI propose a City 

budget (hat compromises public safely serviCI!S. 

Working with Chief Bowman ~nd Chief" "'lcCoy, as well as Sam Hoffman of the Fraternal Order or 

Police and Stt'\'1! Clellan of the Orlando Firefighters, I am h .. pp)' to reporl Ihat, while we have done 

some belt tightening in both departments, Ihe proposed budget willimt mure pulin' ufficers on the 

street and mure firefighlers on tnlcks than last past years' budgets. This will help ensure that The 

Cil)' lIeautiful also rem .. ins one of the safest cities in Florida. 

viii 
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MA VOR'S LETTER 

In addition, we arc moving forward with conceptual plans to move .lnd rt'place the Orlando I-'oli(~ 

Headquarters on Hughey Street, which is JO ye;w. old. In Ihis years budget we have commincd SI.S 

million for design work on a new public safelY complc.\:, 

I'rotecting our citi7.ens is Ihe core business of our City and I am committed to developing a compre­

hensive public safety complex with stilte of the art technology tn provide om police officers with 

the [Ools they need 10 protect us. 

Second, whilt:' we had advised all of the sodal scrvlccs gruups that the City has rraditionaUy funded 

that they may fal"!:! ~ cut in their budgets, I r~ected that avenue ilS a WilY to balance the budget and 

advised l\tanagemcm, Budget and Accountin!! In &0 back tn the drawing board. Wh}' is it that when 

there is iln economic downturn govenul1t~nts tr,lditiomllly cut the very services people need when 

they arc out ofwur""} My adoptlng chJs budget we will not follolV thilt trend. 

Using funds which are available to us as ,I resu lt of Ihe Orlando Police De):h1.rtment's work over 

the years in confiscat ing contraband, forfeitures and s tolen property, we will maintain fundin g 

a t the FV 02-{)3 levels for the Arnold !'almer Ilo.~pila l -Se."\"ua l Trawua Recovery Center, the Boys and 

Girls Club of Central Florida, lhe CeUler for Drug Free Uvlng, the Ceoter for Independence, Technol· 

0xy and Education, the Cenlral Florida PoUce !\thletlc League, the Children's Home Society, Ihe 

Chrtsttiln Sen<ice CelUer, the Coalition for the Homeless, Commwury Care for Children, Communil)' 

Services Network, Conswner Credil Counseling Scrvlct~, the DeverelLx Foundation, Guardian Cilre, 

HMbor 1·louse, Legal Aid SOI:iet y, Metropolitan Orlando Urban League, Quest, Salvation Army, Sen· 

iors First , Inc., Share the Care, Shephl:!rd's HopI:!, and the Stepping Stone Foundiltion. 

We have also maintained funding for the Economic Development CommissiolL These economic 

times have further illuminatt'd our dependence on our tourism·bilsed econom~'. We must I1nd a way 

to create family wage jobs and diversify our t'conom)' and nnw is tile time to do it! The EDC is one 

of the tools lI'e need to USf' in that effort. The budget maintains fundln!! fo r the EDC at IT 02 ·03 

levels. 

As I have already pointed nut, in these difficult economic times Afric~n Americans and Hispanics 

face unique challenges as they pursue the Americilln Dream right here in Orlando. wvernment must 

pIa)' a role in helping our neighbors help themselves. The budget l"iIIlls for a 50% increase over last 

year for Ihe Black Business Inves tment Fund and the Hisp,lIuc Business Initiative FWId. Both of 

these programs help our smlggling small businesses nuurish and prosper. Now is the time 10 make 

thiS investment in both of these prOJtrams. 

During tough economk limes xovernments look to cut repilir and replacement funds and to do 

away with any dollars for capital {·OIll; lruclion. Arter meellng \~ith and listening 10 my cabinet and 

your City Commissioners and hearing their recommendations, il became dear to me thilt to put off 

repair, replacement <lnd Gjpitol cons truction would scI our City back .. not move us fOI"\\'ard. ) ran 

for \\Iayor because I want our City to move fOI"\I'"rd, I did nol run for Mayor in order to preside over 

the demise of om City. 

Lx 
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MAYOR'S LElTER 

While uncmploYnlt'nl i.~ high, [merest rates arc at an all timl;' low. Wilh Ihat in mind, the ( iry Coun­

cU has authorized the sale of 52 5 million ill bonds 10 fund and complete our City's l:<l llital con­

s tl'Uction needs fol' the lIexl 24 months. We live in a lime when I can safely sa)' lhal Ihe.o;e proj~CIS 

will not gct any ('ht'aper 10 build, nor wll.l t he cost of borrowin!! mooe)' ever be as cheap_ 

II is time to s top talking about new pools at the Northwest Communil y Cenler and the Smith Cen· 

ter It is lime 10 acmall~' build thuse pools! The citizens of Rosemont "nd Coll~e Vark net'd, W,lnl 

and haw wai led ror new cotrummlty (enters. We need to move forward and build those 1:entel"s. We 

neet.l to complete thc revitalization and renovation of Lake Eol;\. We need 10 have Ihe rnalchinA 

funds ava ilable to maintain our t ummi tnwnt on the Ilupe VI project Ul Parramore, We mu st addreSS 

111e recreational needs of the famllles who live in lvc}' Liml;' "millock lake. We necd 10 keel) Orlandu 

movi ng Forward and we tim do su b)' being smart and takJng advantilge of market cnndHlons III 

these difficul t economic times. 

We will take $5 million fro m the Utility Tax Fund and maintain our (ommitment 10 IhinAs like 

curb Tamp and brick st reel replacements, park signage replatcment , neighborhood traffic manage' 

ment a nd sidcwalk rcplilcements, Under this plan all of our renovation and replacement needs \\11J 

be met fo r this 200]·200-1 budget rear. 

Finally, as I mentioned earlier, I have asked Hill .sub lelle 10 chair the Mayors F.ducallon AClifHl 

Group. One of the challenges that the (ollunittee faces is finding a SOlu tion to providing additional 

pre·K classes in the Uty of Orlando. Early dilldhood education is c.:ritical to Ihe dcvclopmCIl\ of our 

children lind their abUity to extd atademi(<llly I<lter in their livcs. Today, theTe are l "l pr,, ·k rla~~· 

rooms (u Orlando. In Ibe budget therc Is S200,000 fOT the Orlando I're·K Initiative illld I illll (·ommit· 

ted to raising au additional S"lOO,UOO from private sourccs. In addit ion, the Or-mge Counly School 

Readiness CU<l lltion has already pledged $100,000 to (Jur errort ~. Thcse fhuds which total more 

than S500,OOO will allow us to ell\er Into a partnership with the Orange County School Board to In· 

cre<l~e the number of pre·k d assrooms h)' ~lmost 50%, laklnA the mUllber o f classrooms frum 1 "l 10 

al least 17 Pre·K clas~rooms In Orlando ... dilssrooms whi(h will he located (u the neediest areas o f 

our Uw The first ovo ncw dassrooms will be ready in Seplclllber \\1th ildd itionaJ classronrn~ com· 

Ing on line dori ng the course of the year. 

Ladies and gentlcmen, [ilm able tel make these recommendations todal' !:>c(;luse of the difficult and 

prudent decisions this Council has made these past few months. While other ci ties facc devastating 

hudgel issues and questions, )'o ur Ci l ~' Commissioner~ and Mayor have wrestled wi lh Ihese Issues 

since the 25th of Fehruary and I am happy to report that we He ahead of the Cluve. Thc ('apitHI 

markets recognize thillthi~ adminlslrallonis conunitted to a prudent fiSGIJ nolie)' and a \\111Inp,ness 

to make Ihe lough and necessil r}' dedsions in an eHorl to keep our budget billilllccd during Ihese 

difficult C(cHOmiC t imes. 

x 
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MA VOR'S LETfER 

w~ are six months into building I he great cit~' I challenged all or us to envision 011 the steps of City 

Hall in February. Todar. with this budget we maint<lin our course lowards that end in the face of thc 

daunting economic times we live in. 

Florida Starnc Section ]66.241 require.<> thai I presenl a balanced budget, which for FY 2003/200-1 Is 

S58!>,!.ltl7,149. I am proud to do JUSllhat. 

Th,mk }·ou for }'our time and .mention ;lnu rh;lnk rou for )'our confidence and suppon these I)a~r 

few months_ 

Slntl;!rel)', 

Budd)' Dyer 

~layor 

xi 
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UClOher 31, 200] 

Mayor Buddy Dyer 

and Cit}' Comm[~sloncrs 

City of Orlando, Florida 32801 

em OF ORJA,'1[)() 

DIRECTOR'S LEITER 

II is my pleasure to present the alll}rI)\'ed Cily of Orlando fiscal year 2003j(~ lIudge!. This documt>nt 

was asst.'mblec1 by Ihe ncwh' formed Department of t- I;wagemcnl , Budect and At'COllllling (/IIB&A). As 

pari of Maror Buddy Ilyer 's reorganization, the Comptroller's Office and Ihe ~Ianagement and Budget 

Office II'l;'re combined to consolld"te finand.ll I:'xp!;'rtise in nne area. I am gratl:' fu1 for the opportunit\, 

to ~erve as thl:' first Director of this new Department. Thc buuget Ivas prepared through a colhlbora· 

tlve effort of the MB&A Department anu all City [)epartment~ under the ll;'adl:'fship of the ~la}'or. The 

Council had input throughout the IlI'OCCSS during the Iludget Camp workshops in C.lr1}' July and tht' 

presentation by the Ma\,or and myself on July 28, 2003. The l'itizens had oPJ>Ornmit)' for input during 

two rorma] public hcarings in Seflll~mbt>:r and throughout the prep,lration and review process. 

Ttu.~ rear's budget is a sound buclslet , which maintains the City's current financial condition. As the 

~laror had said in his budget address preSl;'ntcd on the preceding pages, It has been a dirl'iruit rear. 

lJpon en tering offil'e through a special election, he faced a rroJel:ted General Fund deficit after II ddi ­

fil in I'Y 2002. Drastic a(llon was required, and through the /l1<1)'OI"S leiluership, the projected Gelleral 

[lund dcfkit was resolved. In fact, we arc projccting a small .~urpJus for the year ending Scplt'Olher :\0, 

2003. The reduction in force dwing fiscal year 2002/m gavl;' Ih~ Cil}' the ability to absorb built·in ex' 

pcnditurl;' growth in fiscal rear lOllJ/04 caused by increased union salaries and overall henefit costs. 

On October 7, the voters rejected /l[obtlit)' 20/20, a h..llf (enl sales tax Increase for Countywide mlns­

portation needs. This will require the fundin& of those needs from other TI!\-enUe streams in the tu 
ture, If at all. While maintaining the pledge not to use ~neral Fund reserves, the City will (onlinut' 

necl'ssary maintenance to uur infra.~tructure throuf:h usc of an accumulated surplus in the Utility Tax 

Fund Th .. City will continue to grow <lnu cxp<lnu our sen'ices thl'Ough an antidpatl:'d I:anital improve· 

ment bond Issue in 2004, which will help us Illeet citizen demanus for f:0verIlmental serv!t:cs. 

The cntcrpris~ funds have suffered the s'lmc d el)fl;'ssed economy that affec ts the goVt:'rnmenl<11 Oller­

at ing funds. With rising operating COStS, prtncipall}' personnel costs, and a nal or slightly rising reve­

nue stream, all enterprise funds lIrc under financial s tress. This, coupled I\ith capital rommitments 

for improvements of exisling infrastnlcture or growth, has resuilw in projened deficits that will 

eVentuali}' lead to rate inl'feotsl;'S or Service level changes In the coming )'t'ar, Each of these will be ad · 

dressed during thc n{l:o; t calendar year. 

"" 
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CITY OF OI\LAN DO 

DIRECTOR'S LETTER 

These diffkult economic times have caused a culture shih at the Cit y of Orlando. To maintain our 

historically strong financial condition, it has been necessary to implement mOfe s tringent budget and 

fisc;1I management praCliccs. We are more focused on monilOring and control, as wcll as rorcrasting 

project ions into the future for all I1scal events. In developing budget and fiscal polich's, we art' COfl!';il!· 

cring the Recommellded Budget Practices established hy the GoverlUIIent Finance Officers Associa­

tion and the National Advisol1' (ou ndl on Slall:! amI Local lludgeting. These policies and prilctices lI'ilI 

selVe the City well Into the Cunue and should stlll be m,lintalneu during a good economy. 

[ wnuld like to take this opportunil y In thank Ihe f>. layor and City Conmlissioners for Iheir support 

durtng these diiTicull times, and each DCI),lrtmcnt Director for their support, willingness, and coop· 

erillion during the budget process. Thi.~ budget could not have come to fruition wilhout dedica led 

Milnagemenl and Budget staff led by Mike Stieher. It hilS h~n a pleasure working with them ill1. 

Sincerely, 

Robert K. Garner, CPA, CMA, ((jFO 

Director o f r..ranagemcnt, Budget and Accounting 
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I. CITY GOVERNMENT 

The City of Orlando was incorporated on July :i I , 1875, ami lhe City Charter was 
adoplt'd ten r ears later 011 FebrualY 4, 1885. Orlando, located in the appl'Oxinlate 
center of the Stale, is the cenl l'al city of the Orlando Metropolitan Stiltistical Area 
(MSA), which consists of Orange, Osceola, Lake and Scminolr COUllfics. The popu­

lation of Orlando for FY 200:1/2004 is estimated 10 be 202,8GO. 

A. ORGANIZATIONAl. STRUCTURE 

The Citywide organization chal'! in rhe lludgcHn·Brirf sedion uf this dOClUllent 
displays the relationships betwecn organizational units uf the City. The 
Mayor, as presid ing officCf of the City Council, also serves as the Chief Ex· 
e[Utive Officer. The indepcndelll boards that op<'fate under the City's juris· 
diction report direcLly LO the City Council. 

The Mayor oversees the daily administration of City opcratiom and implementa· 
tion of Cit}' polk}' through a nine member cabinet. The nine cabinet memo 
bers are the department direcLOrs. The Chief of Staff and City Attorney serve 

as advisors to the cabinet. 

In addition to the nine uperating departments , there are fivc sta ff offices that re· 
port to the Chief of Staff. Each department is fWlctionall y divided into divi· 
sions and further divided into prugrams. The following e;'1)lains the hierar­
chy by which a department is orgilnized. Organizational charts in The de­
partmental section of this docwnen t show each depart ment's stl1lcturc and 

chain of COllllU'Uld. 

L>E1'A ItTMf.NT AL ORGANIZA llONAL STRUL"TURE 

DEPARTMENT . An organizationill unit respunsible for carrying out a major gov· 
elllmelltai function. Housing and Fire ilre cx,unples of City depal"tmcnts. 

DIVISION . Divisions are the major organizationill and functional subdivisions of 
departments. Divisions within the Public Works Department indU(le Engi· 

nccring/Streets and Drainage, Transportatiun Engineering, Parking, StorlTIwa­
ter UtiliI}', Solid Wa.~te and Wastewater. 

PROGRAM - A program is an orgallized sct of rdated work activities which are 
directed toward a common purpose 01· goal and represent a well·defined ex· 
penditure of City resourccs. Direct se/l,jce programs produce results that 
directly affect citizens or the environment, while SUpp0l1 rJrogmms serve 
other City programs. E.xamples of programs includc LibralY Garage Opera· 
tiuns in the Parking Division and Sign and PavemelH Markings in the Trans· 
portatiun Engineering DiviSion. 

ACTMTY . An activity is a significant element of a department's program respon­

sibiliTies. it accomplishes a functiun for which the department is responsi· 
ble. A program activity llleriTs dear-rur identification, budgetary considera­
tion and pcrformance measurrment. Examples of various activities include 
proper!}' and evidence, dlllg cnforcement, stl"cet sweeping and lift station 

maintenance. 

12 
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B. CITY POLICIES FOR GROWnl MANAGEMENT 

Tht' Growth Management Plan (GlI'lPj is a long-range, general policy guide for decisions 

about the phYSical, sorial and {'conomic development of the City as a whole. For the pur­
pose of meeting the rcquir('lTIcnts of Florida Statutes, the GM!' is the City of Orlando's local 
government willprehensivc plan. 

The GMP dcscribt's the City's visi on ; translates that vision into pnlid{'s. progr.uns and pub­
lic invesTmenTs; and promotes coordination between technical specialists to ensure the ra­
tional and efficient schedltling of physical improvements. The GI\IP also includes the Offi­

cial Future Land Use Map Series, a visual representation of the type, intensity and location 
of development that will be allowed to occw· throughout the City. This map series depicts 
the pattern of development Ihat will accoJlunodate the Cify's proj ected population while 
protecting exiSTing neighborhoods and ensuring the long-tenn livability of Ihe mmmunily. 

The policies of the C;MP reflect the belief that projected economic and population growth 
should be accommodated while preserving the amenities that define Orl,mdo as a desirable 
place 10 live, work and visit. To achieve thIs goal, the Cily \\111 pursue the following: 

Development 
• Affordable housing which efficiently accommodates future popula tion growlh. 
• An urhan form that is accessible and more conducive TO the effective provision of ser­

\~ccs. 

• rrotection of sensitive nat ural areas through direCTion of nell' development to el1\1ron­

mentally suitable areas. 
• Annexations thaI contrihute to eFficiell\ urban fonn. 

Economic 
• ECOllomic development programs designed to attract industries and clllploycr.~ that 

create high-paying, skilled job OPJlortunitic.~, and support the development of small 

businesses. 

Social 
• An urban ill'ea with a varieTy of opportunities for living, working and social interaction 

for persons of all income, racial and age groups. 

Public Fiscal 

• 

• 

• 

Public serviles sUPPol"led through puhlic financing, user charges and impact fces elll­
phasizing the private sector is bealing lll"Opol"tionate responsibility for capital costs to 
provide or upgrade services rdated to thci r development activity. 
Increased properl y ta.x revenues from thc revitalization of deteriorating areas and the 
encouragement of new development \\1Ihin existi ng communities. 
Program budgeting based on established minimum desired levels of service. 

Meb'olJolitan Responsibilities 
• A leadership role in areas such as transportation, regional sewage systems, stormwaler 

mana~ement, and growth management polk}'. 
• An environment of strong intergovernmental coordination. 

13 
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Managem ent 
• An integrated guvernmental organization supported by iI counlillilled sel of citizen 

boards and advisory groups. 
• Understandable, responsive and accountable goverrunellIal processes al all kvc1s. 

Transportation 
• A trallsportiltion system thaI is convenient, accessible, {'nergy wise, and offers a (huice 

of travel modes. 
• An expanded ilnd more effiCient publiC transit systelll that offl'rs quick ilnd inexpen· 

sive transporration between m.\jur areas. 
• A lOO-mile hikeway system induiling trails, bike lanes, and signed routes throughout 

the City. 

Environment 
• A balance betwcen CI1\~rol11nental protection and the need for residential, Industrial 

and commercial land, including the protection uf the natural cnviromnrnt and sites 

and structures of historic and cultural significance. 

Public Services 
• Police, fire , and etllNgcncy medical services that meet the expectat ions of thc cmnmu· 

nity for safety and sccurity, \'vith an emphasis placed un preventive and prorcctive pro· 

grams. 
• Provision fur the recreation and open spare needs of the City's residents including the 

joint usc uf school facilities for COlTlmunity r('creation programs, the rehabilitation and 
upgrading of existing municipal pools and athletic fi elds and an upgraded pedcstrian 
and bikeway system 10 facilitate access TO re{T('ation and open space areas. 

• Revenues fur providing recreation opportunities to non-City residellls providcd 
through a non-resident uscr fcc system_ 

• Elimination of wasteful and incfficiCllt duplication of public services through intergov· 

cmmental cuunlinalion . 

GMP Impact 
Implementation of the City of Orlando's Growth Managcment Plan has been recognized as 
having a significant inlpact 011 the developlllent decisions within the City. In order to effec· 
tively accommodate projected growth wi thin budgct constraints, while meetinp, the service 
requirements of that growth, the City's Gf'.H' concentratcs higher intensity develupment in 
designated activity centers. This approach limits developlllcnt along traditional strip com· 
mercial roadways and protet:ts e:cisting neighborhoods. As a result, services can be more 
efficiently targeted to spet:ifit: locations and scarce resources can b(' utilized to acwmmo· 
date concentrated development sWTOlillded by areas of lower ilJtensity. Limiting the 

illlluunt of commercially available l'U1d will reduce the likelihood of oversupply and the 
blight associated \\1lh land use transition. 

Speculatiun, based 011 the anticipated transition of inner City residential neighborhoods 
into mmmercial and indusnial areas, has also been reduced by implementation of firm 
poliCies designed to protect cxisting neighborllOods. This approach maintains the housing 
stock as an available resource and more efficiently milizes available infrastructure. 

The GM!' also promotes guod urban design and has resulted in the prcsen'ation of the posi· 

tive design characteristic." of ow· dowiltown neighborhoods and busincss districts. It has 
also had a positive influellce on the design of more suburban areas, providing for ahema· 
tive travel modes, lIlore efficient t ransportation access, and stronger neighborhoods. 
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The CAPITAL IMPROVEMENT PROGRAM (CIP) is an important tool for i.lll (liemenling the 
GMP, Every rear, the City evaluates the various Ilrojccts that constitute the Capital 1m· 
provement Program 10 enSlLfe that those projects are cOllsis(CIif with and support Ihe l.;~IP. 
lJurillS( the CIP evaluation process, projects thai directly implement rhe goals and policies 

of the GM!' are given higher priority Ih,m those that olll}' support the intent but do not di­
rect ly implement these goals and policies. 

On October I, 1985, new State planning legislation went into effect requiring, among other 
things, that the City adollt an economically Feasible Capital Improvements Element by Janu· 
ary I , 1991. Im plementation of this legislation required identificatiun of minimum accept· 
auk service standards for public facilities, existing deficiencies and needs, improvements 
required ro attain and maintain minim.lun standards, pl"Ovision of goals and ubjectives to 
meN cU1Tent and fut ure needs, and a more extensive projeCf moniToling system to indicate 

if the goals and objectives are being mel. 

The legislation requires that aU future development and provision of public facilities be 
consistent with this illld other elements of the cOlllprehensive plan. II also prohibits land 
development approvals that would result in a reduction ill The level uf public services below 

that required by the standards of the comprehensive plan. 

The State legislature passed this landmark act in 1985 WiTh the anticipation of reviewing 
the neCCSSall' revenue enhancement. Unfortunately, the State legislature lutinlatel)' failed 
to make any .~ignificant changes to address revenue requirements fur the State or local lev· 

cIs. 

A major uncertainty for all governments in Florida (inclnding the City of Orlando) is when 
and ro what t'..xten t the Slate Legislature will actually address the secund half of the Growth 
Management issue (the revenue generation requirement) and the IlallU"\~ and forms of relief 
which may be provided. 

The City is a principal advocaTe for expansion of the loc;]l option revenue agenda which 
requests that the Slate legislature permit each local jurisdiction (by actions of its govemillg 
bod)') to implement, within its community, county or district, new revenue generaTiOlI 
measures intended to address capital and/or operation requirements. While tile Florida 
legislature has continued to wre.~ t 1c \\1th this issue, it has failed 10 provide any meaningful 
relief. This has forced Orlando and other local governments tu rely on property tax and not 
on unavailable, but more appropliate user fees and other ch,u·ges. 

II. RUDGET POUCIES AN D PROCEDURES 

The Management and Budget Division of the Management, Budget illld Accounting Depart­
melH coordinates the budget lll"Ocess. The formal budgeting process, which IJegins in De­
cember and ends in September, provides the primary mechanism by which key decisions 
are made regarding the levels and trpes of services 10 he provided, given the anticipated 
level of available resources. Revenues and expenditures arc· projected on the basis of infor­
mation provided by City departments, outSide agencies, cutTent rate stru[\\\l·es, historical 

data and statistical trends. 
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A. BUDGF.T POLICIES 

Th~ development of the budget is guided by the follolVing budge! policies: 
• The budget must be balanced for all funds . Total anticipated rcvcllucs must equal to­

tal estimated expenditures for each fund (SceJlon l(jlj.:!4l of florida Statues requires 

l11al all budgets be balanced.) 
• Al l operating funds are subject to the anllual budgel process and fdIeelect in the 

budget document. 
• Each opcrating program prepares a "ClUTent services," and an "c:oqlanded services" 

bLLdgel. The sum of th~ twu cat~gori~s rdlects the IOtal re<luested budget. A current 
services budget is defined as that l~vel of funding which Is necessary to provide the 
same level of service for the upcoming year that is currently being provided. An ex­
panded services budget Includes funding requests associa ted wi th a ncw servicc or 
additional personnel, along \\1th exprnditures that ilre specific to on e budget year and 
will not be a recurring cost or revenue to subsequ~nt yeilfS. E.xamples include capital 
requests or one·time fees or rharges. 

• Current services budget recjuests may not always be fund~d prior to consideration of 
expanded services requests. In evaluating both current services and expanded sec­
vices, funding priority \\111 be given to the use of new tedmologies that increase pro· 
ductivity ,U}d reduce costs. 

• In contrast to a ·'Iine-item" budget that focuses exclusively on things 10 he purchased 
(such as persunnel, sUPlllies and equipment), rhe City also develops a performance 

budget that is designed to: 
structure budget choices and infonnation in remlS of divisions ,Uld their related 
progrilm work activit ies; provide information on what each program is conurtitlec\ 
to accomplish in the long run (mission statement) and in the short fLLn; and, 
measw·e the degree of dficienl.}', effectiveness and uutcomes achieved 
(performaIlce measures). 

As such, this budgetwW show wllat citizens should actually receive in services. 
• The enterprise operations of the City arc 10 be sdf-supporting; i.e., cmrent revenues 

will cover cmrt'llt expenditures, including debt scrvice. 
• An 8.5 percent ildministrative service fcc will be assessed by the Generill Fund against 

all enterprise ilnd internal service funds of the City. This assessment will be based on 
operating apprupriaUons of the ftuld and will be used to reimburse the (;ent'riu Fund 
for the administraUve and support services provided to thcs<' funds. 

• 

• 

• 

In no event will the City of Orlando levy ad valorem taxes agains t real property ilnd 
tangible personal property in excess of 10 mills, except for voted levies (Section 
200.08 [ of Florida Statutes places this rnilIa~e limitation on all FlorIda municipalities.) 
The Cit}' \\1 11 budget 96 percent of anticipated gross ad valorem proceeds to provide an 
allowance for discounts for eill·ly paymeIlt of taxes (SecUon 200.065 of Florida Statutes 

states that each la:\11lg authority shall utilize not less than 95 percent of the taxable 
value.) 
The City will coordinate dcvelopment of the capital improvement budget with the de· 

Police velopment of the annual operating budget. Each capital improvement project is re· 
Public Works viewcd for its impact Oil the operating hudget in tenns uf revenue generation, add[· 

Special Funds tional persunnel requ.ired and additional operating cxpenses. 

Fisca[ Year 

2003/2004 

• A calendar will be designed each yeac to provide a framcwork \\1thin which the interac· 
tions necessary to I"onnulate a sound budget could occur. At the same time, it \\1 11 cn· 
sure that the City will comply with all applicable State and Federal legal malldates. 
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R. RUDGET PREPARATION 

The budgct calendar used in preparation of the fY 2003/200-1 budget is pn'scnted as E:'(­
hibil I-A. Thl' process of developing the uperating budget begins officially in Fchllli.lty of 

each year. The budget preparation process provides department and division directors an 
opportunity to examiJlc their progl'am(s) of operation, to propose changes lit currenr ser­
vices, to recommend re\~sions in organizations and methods, and to outline l'equiremellts 

for capital outlay items. 

The Performance Optimization Program and Management and nudgl.'t wurk dusely with the 
departm enrs to formulate Ilerformance measures (or the upcoming fiscal year and 10 assist 
with new personnel requests (deadlines for submission arc reflected in the budget cillen· 

dar). 

In March each year, basic operating budget request forms and data on prior year apprupria· 
tions arc distributed to the departments. Each program manager must cumpile a budget 
request for the new fiscal year and enter the program budgeT request and justification inlO 

the cOlllputerized budget development system. 

The FY 2003/2004 millage rate will remain the same for the third cunsecutive rear at 

5.691 G mills. 

December 2 

)anualY 24 

JanUiu'r 29 

February 14 

FehmalY 27 

March 14 

March 17 

April 14 

April 25 

May 2 

Exhibit I-A 

Distributiun of project request packets for CIP requests. 

ell' projeCT requesl inpUT due 10 Management & Budge\. 

Distributiun of instructions and forms for revenue budgets, revenue 

manual revisions and new personnel reques ts. 

New PersollIlei requests and Revenue Manual revisions due in Man· 
agemffit, Bmlget & Accounting. 

DiSTribution of instmctions and forms for TeclUloiogy f-. lanagenwm 
equipment reques ts along with PerfonlliUlce Management infonna· 

tion. 

Technology Management equipment requests and revenue budgets 
due in Managenlent & Budget. 

lJistribute instructions & forms for expenditure requests. 

City Councilll'orkshop on FY 2003/204 revenue projections . 

01iginill revenue ilnd expenditltre requests due in Managemen t & 

nudget. 

Performance management information dur 1o thl.' Performance Opti­
mization ProgriUl1. 
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[unt' 9 

June 27 

Jul}1 J 

July 7-lJ 

July 10 

July 28 

Augu st <I 

Sept 15 

Sept 20 

October \ 

C. BUDGET REYJEW 

On OF OI\.LA NJ)() 

ClP slatu.~ reports & project summar}' sheets diSTl'ibUied. 

CiP status reports due in IIlanagcllH'nt & Budget. 

Certification of property values by Cuunty Pruperly Appraiser. 

Budget Camp betll'een Departments, !llayol' and City Council. 

Revised budgets due \0 l\Ianagement & Budget. 

Mayor prc.~cnts budgd to City Cuuncil. 

Budgclll'ork~h()p WiTh Mayor and City Council. 

First public hearing to adopt proposed millage ratc, budgct and 

Capital Improwment Program. 

Final public hearing tu adu])t millage ratc, budget and Capital 1m· 

provcl1lcnt Progralll. 

lmplclll('lltation of adopted budget. 

During the budget review phasc, ManagelTlcllT and Rudget anillyzes new positions, opcrating 

and capital budget requests; revicws service level and departmental revenue esti.mates; and 

recommends funding levels. Budgct rcconnnendaliolls regarding requests for new pcrson· 

nel and capital ,u·e based on: I) dcpal"TlTlcnral pl"IOlities as submitted by department direc· 

tors; and 2) available ftmd.i..ng aftcr currCl1\ sClviccs arc budgeted (funding levels requircd 

to maintain the status (\uo). Managemcnt and Rudgct staff recommendations on operating 

and capital budgets and new ])ersonnel rC{IUcsts arc rcviewed with department directors. 

D. BUDGET ADOPTION 
The formal adoption process begins wi.th the Mayor's uudgel prcsentation to City Council in 

July, followcd by a budget wurkshop. The workshop, along with thc Rudget C<nu p, provides 

Council membcrs an oppurtunity tu review the budget submission and Capital Improve­

ment Program to cnsurc that the requests meet the best interests of the City of Orlando 

and its citizens. 

The final step before budget adoption i.~ to hold two public hearings to jlrCSC1H the pro­

posed millage rate and budgct. This essrntial STep provides a vehicle for the citizcns to 

("OlIIlIIent directi}' to the f',·layor and City Council regarding priorities. Atcording to State 

regulations, the first public bearing must he held within 80 days of ccrtification of propen}' 

values bUT not earlier than 65 days after certificatioll. At this 1waring, the City prescnts the 

proposed millage rate and tentative budget and, if the millage rate to he adopted is higher, 

the percelll d ifference from the rolled-back rate is annollilced at Ihis Tillie. 
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Within 15 days of the firsl hearin}!, the City must ~t1\'erlise lis In lel11 to adopt a 
final millage rate and budget. FInally, the millage rale and budget are adOlltcd b)' 
separate resolutions of City Council at the second heating which must be held nOI 
less than two days or more than five days aflcr the da}' Ihal the advertisement is 
first published. Exhibit I-K illus trates the timetable rC(luffed In the legal process of 
adopting and implementin1: the millage rail'. 

E. BUDGET IMPUJ\1ENTATION 

Florida Statutes mandate ThaT The fisca l yeilr run from Octob~r I through Srptrm­
bel' 30. ImplemelHat!on of the approved budget begins on O<:wber L Monitoring 
of the approved budget Takes Illace on hmh the nnand,,' and service provision 
levels. Each lllvision director or manager has formulated levds uf performance as 
a part of the budget development. The dellanmenT mlssiun st atement provides 
general direction to dIvisIon dirrrtors and managers ,lIld progr.un managers \\ith 
speCific perfonnance accomplishment Indit:atll["s. All divlsiuns submit reports to 
the Perfurmance OptimizaTion Program showing status of performance, goals and 
accomplishments, and c:\lllalning variances from targets ~stablished during the 
budget process. Mission staTemcnts and seTvice effort s and accomplishmenrs arc 
presented in the depanmcnral scctions of Ihis d()cum~nl. 
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CITY OFORl.ANJ)() 

E~1 IInIT )·R 

2003/2()O.1 LOCAl. GOVERNf,IENT T lUl\I 'I1METABLE 

Properly Appraiser Certifies H.oU rraxable Value). 

Mayor submits tentarivr budget 10 CiTy Cuundl. 

"ropcrly Appraiser prellares nOII('(' of Ill'OllOScd pmpcrty til.xes. 

Agcncy (taxing authority) advises I'roperty Appralscl' of p1'Oposed millage, 

current year rolled-back rale and date, time ,uul plate of firs! I)ublie hearing. 

Prop~r! y Appraiser mans notice of pl"(lposcd properlY Im,es. 

First public hearing on lelllative millage and budget; ten!"tive millage and 

budget adopted al this hearing. 

!'lIbue adverriselllent of hearing on final millage and budgct. 

Pubuc hearing to adopt the fi nal millage and bLtdget. 

Tilxing Authority fonvards resolution or ordillilllce adopting millage \0 

f>roperty Appraiser and Ta.\' ColleClor. 

f>roperty Appraiser notiFies ta.'ing aUth011ty of fi nal adjusted tiL\, roU. 

Property Appraiser extends roll. 

'i"a\'i ng Authority cerlifi~s final a(U usted tiL\' roll 111th in three days of 

Receipt from Properly AppraiseI'. 

Taxi ng Authority certifies compliance wit h r .s. 200.0()5 and 200.068 to 

the florida DeparfTnellt of Revenue. 

Da)' 

July I 

35 

5.1 

6 S·IW 

95 

97-100 

t03 

no 

110 
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OTY OF OJUANDO 

r. BUDGET REVlSIONS 

Afler adoption of the annuallmdgcr, any budgetary IranS<ll1ioll ThaI refl~l s an im:rease or 
decrease 10 fund tolals is cons idered a Budget Amendment. This Includes, but is not lim­
lied to, gram s, donations, J'eimblusements, insurance settlements, and Inrreased receipts 
from enterjlrisc fund s or prupriet:uy fun ds for il 1).lflicular purpose. 

Arter implementalion of the budget, all requests to change .my appropriation , personnel 
structure, project, calli tal request or contract change nrders must be submitted to f\la nage­
ment and Budget for allpropriat(' routing and apilrovais. The thrt"t" it"veis of allproval re­
sponsibility ilml their limits of authority are del ineated as follows: 

Th e MANAGEMENT, BUDGET & ACCOUNTING DIRECTOR hilS fin,u approval of: 

• I\udget t ransfers involving S2,500 or less. 
• All expenditures from the La\\' Enforcement TIU~t fu nd including all capital outlay re­

designations. 
• All project requests where fundin g is available tn the COl'i't"Ct accounts and all transfer 

requests within approved Ilrojects. 
• All budgt"t transfers (with the cxreillion of capital outlay runding redesignation) within 

a division or office. 
• All budgt"t transfers within the same fund between tht" same group account 01' line 

Item. 
• All requt"s ts for capital equipment items in projccts with appropriate concurrence. 
• AU transfer requests imn travel accounts amounting to S I ,000 or less when 

fund s mme from within the same department and fund . 

TIle CHIEF ADMINISTRATIVE OFFICER has final approviu of: 

• Any budget transfer greater than S~,500, imd It"ss than or e(iUal to S5,000. 

The BUDGET REVIEW COl\fMllTEE (BRt:) is chaired by the Chief Administrative Officer 
(CAO) ilIld was establl.~hed for the purpose of maintaining centralized hudgetalY controL 
The BRC consists of three pcrmanently assigned votinE! members, two addit ional voting 
members and non-voting tcchniCiIi advisors ,IS n~edt"d. 

The BUDGET REVIEW COMMrrTEE has final approval of: 

• Budget transfers in excess of S5,0()O. 
• All requests for lIew projects requiring an approprimions transfer greatcr than S5,000. 

• Position r~dassifications. 
• All grant applications submin ed tn secure funding on ~half of the Clfy of Orlando for 

which matching funds arc required. 

• All contract change orders requi ring funding in t"."\cess of es tablished contract contin­
gencies. 

• Transfers into trilve! accounts in excess of S5,000 when funds are rt'(iUested frolll ac­
counts other than existing ~rravel E:o:pe llse and Trainlng~ groups within the sanle de· 

partment and fund. 
• All requests for transfers from snlilry groUI) accounts to operating or capital group ilC­

counts. 

1-11 
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Hnally, CITY COUNCIL approval must be obTained ilt'fnre BRC aclion is considered final on 

the following: 

• The creation of a new position. 
• All (;eneral Contingency requests in all funds. 

• Departmental reorganiz8liolll'cqucsrs. 
• Administrative Amendment - approval of lIRC minutes will amend the hmd totals for 

items described in City Code Section 2.70 such as grants, dOllations, giflS, reimburse­
ments and increased receiptS from entefjlfise funds or proprietary funds fo r a paltillJ" 

lar purpose. 
• Amendment by Re.~{)luti{)n . amendments of fund IOtals after adoptioll require a reso· 

lution of thc City Coullcil at any regular ur special meeting as required by City Code, 

Section 2.69, 

• All uther Hems as required by City code. 

III. I'INANClAL SntUCTURE 

A. ACCOUNTING STRUCTURE 

Til(' financial statements of the City arc prepared in accordance with gcnerally ac('('pled 
accounting principles (GAAP) as applied to govcrmnenlal units. 

The financial transactions of the City arc recorded in individuallhnds and accown groups. 
Each fund is accuunted for by providing a separate set of sdf·balancing accounts that COIll ­

Ilris('" its assets, liabilities, res('rvcs, fund equity, revenues, and expemlitures/expenses. The 
various funds and aC(OWlI groups arc reported by generic classification within the financial 
statements of the Cumprehensive Annual Financial Report (CAFR). Identification of flUlctS, 
their purpose, and principal revenue sources received by the City ilre displa}led in the Fund 
SUlllmary (Exhibit I-C). Explanations of sources arc provided in the Revenue Manual avail­
able in the f\'I,magement, Budget and Accounting Department and on the InlernN (www. 

cityoforlando.net). 

B. METHOD OF BUDGErING 

The City of Orlando's budget is prepared under concepts compatible with the modified ac­

crual basis of accoUIIling. Under this basis of budgeting, revenues are recognized In the ac· 

coun ting pcriod in which they become available and measurahle. Thus, revenues received 

shortly after yeilf-encl , but related TO the current yrar, are budgeted in the current year. 

Espendltures are budgeted in the accoun ting period in which the rund liability is incurred, 

if measurable. Under this basi.~ of budgeting, intefest un long-term debt and certain similar 

accrued obligations, is budgeted when due. Depreciation is nol budgeted, but the related 

capital replacement is budgeted during the year the l'.'l:penditure, or replacement, \\111 OCCUI". 

Cumpensated absences are also not budgeted. 

112 
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Exhibit I-C 

FUND SUMMARY 

Goytroment31funds 
The G_men ] Fund is used to account 

for all finandal resources except lhos~ required (0 be 

accounted rur in another fund. 

SPECiAl REVENlilj l'IJNDS 

The taw Enforcement Tr aining FlUlil prOl1des training 

funds ror sworn polin' offkers. 

The COUllllunity Deve\opmfllt llIock Gran t Fund represents 

hOllsin!: reh hililarion and connllnnJty development in low 

and modera l .. im'urne neighborhoods. 

Tltl': State I ions ing Initiatives ParmersWp Flwd (SlUr) 

prol'idt's fllnus n an incent il't' to (reate parinershllls Ihal 

proou<:t' and prt"", rl'e afford able hOUSU1~. 

Th~ 110m Inves tment ParmersWII Fund e)(I)~nds Ih .. 

supply of afrortlable housing for low and I'ery low in~·om .. 

fanillie~ with rrnphasis on rental housing. 

Th~ IIUO/Home\ess Grant Fund provides funds fu r th,' 

prov i~illn uf support services and oneralinK pxp .. nst· s fu r 

ernerKt·nt·y shelters and ~clivilifS for Ih~' hornd,'ss [lOpUlil linn. 

The Transporta tion imiiaci Fee F.mds prul'itl ,· "ilpilul 

projet' ts in respective collection disirit'ls (N, ~E. SIV untl 

H/Re[luhlk Drive). 

Th~ Util ity Services Tax F.w d is for r~"eiJlI of u1iIlIi ~'s SN vkt's 

ta.'I:~ S ~nd suhst·qllent contrihuliollto Ih~ l;~n"ral Fund. 

The G,.s Tax Fund is for receipt of Stale K3S tax r .. venu,·.~ ant.! 

dlshurSt'rnenl for transportation unprovelllen tS. 

The COUllllwllty Redevelopment Agency Fund reflects the 

activity I\ithulthe Oownloll'n [}isniet. 

Tlw CF.8 Uen Assessment F'Uld rt'prt'st'n ls Cod,' t.nfotcement 

Board li,'ns placed 011 proper ty primari ly uw t.! ro r ]muslng 

rehab ililation. 

CITY Of OI\)A,'1l)() 

PRINCIPAL REVENUES 

Ad Valorem ta.""".'>, Iicen~s ami p~rm i l s, 

utUlI)' ta.'l:es , s tate taws ilnd conlribulions 

such 3S rennue sharing and service chur.~s . 

l' il1<'S colleered by the County Court. 

Community Development Block Grant funds 

received from Housing and Urban Develop· 

menl {HUD). 

Slale or Florida Grant und~r th~ Sia ll' Ilous· 

ing I rllliatk~5 PartneCShil) FUlill. 

HO~[[ investmt'nt Partllersh ill Program l;r~n r 

funds ll'ct'ivec\ rrom I IUD. 

EllIergt'licy Sh~lr~r Gr~nr funtl~ r" ... ·iv"tl frum 

HUD. 

impact fees col\ectetl frum nl'\\' tlr.vdopmcnt 

relat ~d to impacl un Iht· transportation sys· 

tem. 

Ta,es paid 011 electri<:il)', naluril l KilS, 1.1' !la~. 

watu and t ~le<:ollllllunk3 I i()ns. 

Gas Ta, is sb: cents I>I'r Kalinn or !la~ul inr 

sold. The Cit)' will rec .. h·e 20.27 Ilt·. t·,'nl of 

Ihe rt'H':IIUt'S coUe<:lt'd in Orang" Counly in 

H ' 2003/200 ... 

Tax lncremt'nt rmam:ing. 

Frn t's aSSl'ssru for non,colllpHanel': with (lty 

codl':s and ordinan ... ·s. 

1-13 
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FUND SUMMARY 
PIIRPOSE 

TIle n .p. Le u Gardens ~)md accounts for garden operations. 

'I'he. Contraband Forfeiture Trust "und is liSt-I.! 10 ]lro,~de. law 

"nforcemell1 activities. 

Th .. Cemetery Tms\ Fund accounts for Greenwood 

(emelNY up .. mliolls. 

The CRA Trusl "Imtis for debt service and operating 

obligaliuns [or Iht' ('ity's four Community Redevelopment 

Areas (CIV' 's), 

DEBT SERVICF FUNP 

The CRA Revenue Ronds funds are Ilsed for principal and interest 

paJ~nents on honds us"t! 10 fund capital improvements 

in the redeveloplIwnl ar,'~S, 

CAPITAL PROfEer:> FUNP S 

The Callita1lrnprovemenl Proj~c l "\md for 

capital projects nul 3("('ounl"d for dsewhere. 

The FY 03/04 Construction "lInd for I'arious capital 

projects to be finan("pdthrollKh a bond issue. See the 

rapitallmprovements st'("lioo for il project listing. 

1'(Q[)fietary funds 

ENTERPRISE FUNDS 

The I'arking System Flmd is ror "Iwralion o[ thp 

CitJ"s on-street, off-slreel and [larkinK KaraK" [adlilit'S 

in"lutling enforcement. 

Tlw Centroplcx ~)llld and Arena COll(essionaire Fund 

is ror th .. olU'ralion of the hpo Centre, 

Performing ,'rts Centre and TO Waterhouse Arena. 

The Solid Waste Fund is for collection and disposal of commerda] 

and residential Karh~g" which is disposed of at a County landfill. 

The Storlllwater Utility Fund i, for the operation and maintenauce 

of the stann drainage s}'sll'm: t'nhmw('mt'nt of watt'r (IU~lit\' ; 

plans re\1eW ~nd inspection u[ priValt' dr~inaK" [adlil it" 

Tht, W~st"waler itevenue Fund is for oper~lion of wasl"",all'r 

co!leclinll ~nd Irt'atment plants i.ndudi.ng (onslrnclioll . 

em Of O I\L;\NOO 

PIUNCJrAL IHVFNlfFS 

Contribution from the C,ellrml hind amI 

Receipls of money or properl)' confis­

rated during illegal aclilities. 

I-'roceeds from trust ruml. 

Tax increment financing. 

Tax innpml'nl mllt'l'INI in Ih ~ four dis­

trit'ls 

Capita] granls , O[H'ral inK lrans[,'rs frum 

other funds, IHOp'~ rl )' laX, 

Bond pro( petls, 

Parking fees, 

(,harges for the use of the facilities , in­

duding ticket sales , sen1ce charges and a 

a portion of concessionaire sales. 

Utilit)' fees , 

Waslt~\\'ater S),stem user fees. 

1-14 
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PUJU'OSE 

I~Hr.RNAL SERVICE tW illS 

FUND SUMMARY 

Ttw FleN Management FlWd "[H'rdlrg anti maintains all Ci ty 

o .... .,,·u I'ehicles. 

The Risk Management Flwd Ol'l.'rs l.'e~ the adminis l Ta tiun 

of insurant'(' rur worter's cOIllp4'Il$alion , aulo li~hi1it y. 

propHly am] ,""ntents and genenlliability. 

The SUllt.lemental Cily Sraff FWlIl. abo known ~ s Ihe Rapid 

Assistanc" Program, is comprised of employees th~1 will hI' 

used 10 5u ppl.'nwnl e.\isl!ng City staff when and lI'iwn.' nl'"tI"d. 

The Pension Parlidpant Sl'.rvices F1Wd assists furr"nl 3nd 

forlller empluyees wilh their deferred COlllpensat ion and 

defined conlrihution pension programs. 

The Internal Loan Jonnd redistributes loans fecei\'I' tI fwm 

the Sunshint' Siale Governmental Finanl'inlt Cmnmiss iun 

and b01ll1 prnn:I'ds 10 olher fmlds 10 finanl'l! CM l'il all'rujl" 'I!I. 

COIUDooeDl Unj! 

Th" Oowntown Uevelol.ml'llt Board Fund Ilromo"'s 

d"""lopm"nl and redel'eiopmenl in th" u"'I'III"'''n an'a , 

Th.' Ovil: l'acilities Authority Fund ull .. ral~" Ihl' notlda 

Cilrus Howland Tinker Field SIlI>rl" mml'it'x. 

TIlt' Ctmtral Florida Fit'e Academy !'und. a joint vCllturc 

h"lw""n the City. County and St-h"ul nnard, a,'cuunlS fot 

firt'riKhl.'r Imining acli\'ilie~, Allh"ul(h. I1nl purl ur IIU' 

lh" Cit I', Ihe City does mainlain Ihp a .... .,l.mliI1K n·/'urus. 

Fidut:iiU')' fund s 

PENSION TROST HJNDS 

The Fu-e, Police and General EmI>loyee5 Peusion 

Flwds an'ounl for retirement benefit s and relaleu 

administuli\'<' ""'(JI':ndirures, 

Crrv Of OI\).AN IXJ 

PRINCIPAl . Rl'.VENUFS 

Fees assesst'd to other lunch. 

I:ecs assessed to other funds. 

Sponsor rebate from lOlA. 

loans from the Sunshin <, Stale t;","'rn ' 

mental FinanonR Conunissioll anti ulh"r 

bond issues. 

One 1I1il1ta.x levy <:o11,,,·1I·tI within Ih,' 

es tablished downlo"-n ar~a. 

DranKI' Counl y ,·onlrihufion. charge$ for 

use or Ihr fa,·ilit i,'S. ind\lt]lng a portion 

of concession sal.,s . 

Cbarl(es ror " .. rvi ... ·s. 

Transfers from olher funtls . 
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IV. ECONOMIC ANALYSIS 

A . REVENUJ::S 

Ad valorem taxes are the single larges t sOllrce of general revenu('. Ad valorclll tax revenue' 

is a fUllctiOll of assessed propert}' values and the millage rate SCI by CiTy CounMl. In 1980, 
the millage rate was OVCI' eight mills --meaning thai fo !' every SI,OOO of assessed property 
value, it properl}' oWller must pay eight dollars. From 1!J80 through 1988, the millage rale 
decreased. Because !lfopcrty values con tinued to inuease, actual revenues were not ad­
versely impacted. In fact, revenues increased although the pruportion of lOlal General Fund 
revcnue they represent decreased. 

In the mid 1980's, Slate and federal revenues were implemented which lifted a substalltial 
portion of the revenue bllI"den from local gove1"llmenls. The fullowing rears, however, wit· 
nessed a reversal uf this trend. Federal revenue shari ng was mmplelely eliminated and 
State revenne sharing suffered from a stagnant compositiun of revenue and a restrictive 
allocation formula. The formula Ihat dislrihUles the funds is based in parI on a nllmicipal· 
tty's ahiliry to generate its uwn revenue via property taxes. As il gruwing city with expand­
ing boundaries, Orlandu did not fare well in the competition fur supplemental Slate reve· 
nue sharillg funds. Effective July 1!J!J-l, the State legisla(JlI"e amended the law by increasing 
the distribution for emergenl), and supplemental funds, Thereby increasing the Cit}"S reve· 

nue. 

Over the year.~ many local governments were forced 10 balance their annual budgets with 
increased property taxes. The City oj" Orlando did raise its mmage rilte in 1989 and 1090. 
However, the rate then remained at the 1990 level of G.OGGG mills for twelve \Iears. It was 
reduced to the roll back rate of 5.6916 fur 2001/2002 alld remains ilt that rilte. 

Exhibit I·[) compares the revised General Fund revenue budget for fiscal j'ear 200:U2UO] 

with the proposed revenue budget fur fiSCill \'ear 2003/2004. 

• 

• 

The increase in Ad Valorem and Utility Taws reflects the City's continued gruwth 

through both new construction ilnd annexations. 
Ucense and pe11llit fe('s, along with Franchise and Other Fees continue to increase 

lI' ilh the City's commercial growth. 
The decrease in Federal r('venues reflects <I smaller police staffing grant contribution. 

The decrease in State revenues reflects lower revenue sharing. 
lucal reveDlle is primarily a profit sharing revenue from Ihe Orlando Utilit ies Commis· 
sion. Revenue is based on a formula compu ted and forecast by OUe. The City cur· 
rent ly receives 60 percent of OUC net incom e. 
Charges for services include revrnues such ilS buililinp, ins(lection fees , !"en-caTion 
fees, fees from the Orlando Intemational Airport for Orlando Poli(e l)epartmenl ser­
vices and reimbursements from other fluuls for General Fund provided services. The 
increase primarily reilects increased reimilllfsements from other funds and the provi· 

sion of services formerly provided by ,mlnternal Service Fund. 
The decrease in miscellaneous revenue reflects a decrease in ;nwstmcnt ('a11lillgs and 

one time revenues that were i11c1udl'd ill the 2U02/2003 budget. 
The decrease in nonoperaTillg revenur reflects une time transfers from other funds 
that lI'l're induded in the 2002/2003 budget. 
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• 

CITY OF OR/.ANJ)() 

Nonoperating revenue consists of transfers from other ftmds and t'ncllmbrilnn~ CillTY 

forwards . The FY 2002/200:1 total is significantly higher than the FY 2003/2004 to­

tal due to the following: A) An t'm:umbrance carry forward of S3.9 million is included 

in the FY 2002/2003 10lal. No cncumbrance carry forward is included in the 

2003/2004 total. A budget adjustmen t is made afler Ihe slart of the Fiscal year when 

thl' COlTeet amount to bt' carrit'd forll'ard is known. Jl) On{' lime rransfel's frum olher 

funds of almOSl 510 million are included in the FY 2(](]2/2(]03 lutill. 

REVEN"" 

AD VAlOREM TAXES 

unUTY TAXES 

FRANCHISE N-JD On-IER 
LICENSES N-JD PERMITS 

FEOElWjSTATE 

LOCAl 
CI-WlGES FOR SERV1CES 
FlNES M>JD FORFEITURES 

MISCEUANEOUS REVENUE 
NONOPERATING REVENUE 

Exhibit I-D 

REVENUE COMPARISON 
GENERAL FUND 

REVISED PRQroSED 

F~ 2OO?,!2003 Fr200~2004 

$ 72.54<1.207 $ 76.831.480 

36.500.000 37.500,000 

22,323,954 23,112.985 
<\,993,000 5,417,000 

40,875,102 37,477.887 

29,160,639 31,660.000 
21,567,460 26,904,096 

1,854,000 1,815.300 
15,525,800 12,726,204 

16,113,762 3.102.864 

$ 261,457,924 $ 256,547.816 

PERCENT 

'"'""' 
5.91% 

2.74% 

3.53% 

""" (8.31%) 

8.57% 
24,74% 

(2.09%) 

(18.03%) 
(80.74%) 

(1.88%) 
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MAJOR REVENUE SOURCES 

GENEllAL FUND 

CITY OF ORLN'\fDO 

The five largest SOlUTes of revenue wiThin the General Fund <Ife properly Ia.xes (30%), the Orlando Utilities 

Commission dividcnd (12%), t ranskr from the Utility Services Tax Fund (15%), Silks taxes ( I 0%) and fran­

chise fccs (9%). Together these revenue sources accounr for over 7:>% of all (;ent'ral Fund rt'V<'llllC. 

Ad Valorem Property Taxes 
PropClty taxes, or more speCifically ad valorem property taxes, provide a llpJ'oximately 30% of the CiIY'S 

General Fund revenue. With an ad valurem tax, the properly tax is JlfoJlortional to the value uf the prop· 

eny. Som e of OrLando's most valuable propcny is in special districts, some or aU of whose I'evenues arc 

dedicated and now through the General Fund intu Cummunit)' Redevelopment Agencies ur CRAs. These 

special ta:'l.ing districts ur CRAs include CRAs I & " (downtown), CRA U1 Conroy Road (Millenia ~lallJ ami 

CRA IV Republic Drive (Universal Studios). 

In florida, Ihere are thrce fartors for caleulatin/.: the illllount of property tax. These factors arc: the value 

of the pl'Operty, the amuunt of the value not subject to taxes because of exemptions, amI the lax rale. 

florida Statutes pr0\1de the aurhOJit)' for municipal governments 10 adjust their property tax raTes. 

Article 7 of the Florida ConSTitUTion allows municipalities to levy property taxes (section 9), creaTes The 

homestead exemption (sectiun 6) and exempts mOlOr vehicles (automobiles, buats and mubile homes) 

from property ta..:alion (section 1). 

The value of property is determined by the county Property Appraiser (FloMda Statute 192.042). The 

combined prOlleJ'!y tax for all ~overrunental enlities is collected by the county Tax Cullector (Florida Stal· 

ute 193.116(2)). Ta...: bills arc issued by the county Tax Cullector in November and must be paid by April 

1". There is a one percent dis(Uunt for each monlh (up 10 four months) that the tax bill is paid eiuly as 

well as penalties fur late payment (Florida Statutes 197.162 and 197.172). A city receives payments from 

the county Tax Collector once or twice a month ac(onling 10 Ihe schedule in florida Statute 19738:1. The 

Property Appraiser certifies Ihe assessmellt 1'011 and provides an estimate uf revenue each June on a FloI" 

ida Department of Revenue foml f)R ·420. Due to discounts, non·payments and possible Value Adjust· 

ment Board changes. it is prudent 10 budget at less than 100% of assessed property ta..: revenue. Florida 

statute 200.065(2)(a)1 requires cities to hudg('t at least 95% of the t'l..:able value. In FY 2003/2004 th(' City 

has budgeted 9G%. 

In 198U, the Florida l.egislaTure passed the "Truth in Milla~e (!'RiM)" Act. The FIOlida TRIM Act estab· 

lisbed striCT requirements thaI all taxing aUlhorilies leV)1ng a millage in Florida must follull'. The Cily of 

Orlando property til": rate or millage is set by a resolution of the City COllilCil after holding two public 

hearings following a procedure described in Flurida Stalute 200.0G5 . The Cil}' of Orlando millage is 

5.G9IG (equivalent to S5 .6916 per thOUS<llld dollars of taxable valuation). 
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Due Diyidend 

MAJOR REVENUE SOURCES 
GENERAl. FUND 

CITY OF OI\LANOO 

The Orlando Utilities Commission (OUC) provides electric and water service 10 the City of Orlimdu illld 

surrounding areilS. As the Orlando Utilities Commission Is 10m; mmed b}' the City, the City, as share­

holder, receives a dividend from the net im:ome III' QUe. Currelllly, the dividend Is sct at (10% tlf net In· 

come From The electric anti water system . The oue diVidend Is paid to the CHy in monthly installments 

based on an QUC estimated annU;11 net inmlllc with an mmual true Ull to actual neT income. OUC 111'0' 

vides a forecast of revellue and nel Income to the Cit~l. 

Silies Taxes 
Sales Taxes, pursuant to Chapter 212 Florida Statut es, arc collected by businesses and remiued 10 the 

State of Florida. In 1982, the Florida LcgisliltW'C created the ~ I.ocal Government Half-Cent S"lcs Til": 

Fund" program. The pwgram Is administered b~' the Florida Department of Revenue. Monies in this tru st 

fund are llistributed monthly to eligible counlics ilnd muniCipallries. The City receives the lllonthly distri · 

butions approximately tll'O months after the retail sales take place. for e.'\ample, the seasonal Christmas 

peak in retail sales is received in Februal')' iiS part of the Deccmber sales fa...: distribution. Each Jlme. the 

Legislative Committee on Intergovernmental Rela tions (LCIR) provides a forecast of the estimated !>ales 

ta...: distribution. 

As part of the Iialf Cent Sales Til": program. the flor ida l.cglslature earmarks a percentage of Ihe State 

sales tax collected in each county for d istribution to cities in that county according to a population b;lsed 

formula (FloTida Statute 218.61). As a result of recent legislation (HB II J·A), effecliVt' July I , 200,,[ the 

percentage of sales ta...: revenue allocated for dIstribution to cities will be reduced from 9Jj5:i9tl to 8.lIl4%. 

Under the legislation, cities are supposed to be "held hat1l1Ie~~" by a corresponding increase in Municipal 

Revenue Sharinp,. 

franchisc Fees 
Franchise fees arc paid by utilit)' providers (electricity, natural gas &, water) for their usc of City streets, 

alleys and property in providing thcir S('lvjCCS. Thc franchise fct' is sL..: percen t of gross re('r ipts. 

The Communications Services Ta...: replaced the fran chise fee fur dealers of communications sen'iecs 

(including, but not limited to, phone and cilble TV services). Thc tax In the Cit)' is five percent of the 

sales JJricc on all ta...:able sales of communicat ions SCMecs provided wi thin the municipality. Each June, 

the lCIR provides a forecast of the estimitlcd ConumUlications Sen'ices Tax d istribution. Proceeds reo 

ceived arc d istributed 17 percent to the General Fund to re.placc former franchise fees and 83 percelll It) 

the Utilities Services Ta...: Fund. 
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Franchises are defined by City Code as bUSinesses (public service utilities) that usc or ocrupy any SIreN 

or alley 01' property of the DIy for a (}criod of marc tllan six months, or I\'hl:'l1 a business is il public ser­

vice customiU"i!y wIthout (ompctilioll from others (City CudI', Chapter 2G). I'ranchjses are not imlJlied and 

must be created by a written urdinance, 01' contract signed by the City Council. 

Ulilily Taxes 
Utility taxes are cuHected in tile Utilities Services Tax Fund ,md then transferred 10 the G('n('ral Fnnd . 

Refer to the non -G('ncl"al fund discussiun un the fullowing page. 

~cvel1ue projeclions for all City funds for the curren! year are based on the follOl\ing assumpTions. 

• lnllalioll is ('slimated at 2.5 percent for the year. 
• Interest rates \\ill be 2.5 perrent throughout the year. 

• Properly tax rate for the CiT)' wll1l"cmain at 5.691 (j in FY 2003/2004. 
* Property tax rat(' For the Downtown Development Board will be held constant at 1.0 mill. 
* State revenues ar(' expected fO decrease over last year. 
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Utilities Stryjces Tax 

MNOR REVENUE SQUltCt::S 

NON GENERAL FUNDS 

(I rv m OI\J-J\NllO 

A lax levied on purchases of electricily, waler, nalUral gas, LP gas and fuel oil services on ruSTomers 

wUhln Ihe City limits. A rate of 10 percent of the monthly pllfchase l)rl(1' is i111plicd for s uch ser ViCes. 

Tax is collected per F.S. j6(j.2:.il <lnu City Code. The Cil)"s Qfflc(' of Audit ilnd Evaluation and oue pro­

vide csthnales of Utilities Services Taxes. Also, s('e Text regardinl: th~ Communicattons Service:,> Ta:.: un· 

der General Fund franchlsc fees. 

eRA Trust funds 

Tax Increment funds received \.l), thl' City on property within the fou r designated Communit)' Redevelop· 

ment DIstricts. This financing is used 10 fund callital lmprovemelll projects and pror,r.UllS that ellt:our· 

age development in the rede\,eloplllent dlstncts. The tax incre.men! for each red('\'elopm('nt di:'>l ricl is 

calculated as follows: current fist:al yeM assessed \'aluc of IlrojlCrty in (list rict less base rear assessed 

value of property in district, mulTIplied b)' applicable current millage rate for each of Ihe possible three 

'Igencies (the Ciry, Orange County and lhe Uowntowll ncvelolllllclll Boanl) thilt levy ta.xes in the redevel· 

opmen t districts, less five IlcrCl'nt . Community Redevc!upment Ui stricts arc creaTed under authority of 

F.S. Chapter I G3. The Cuunl)1 Property Appraiser deTrrmlnes the value of property (I-'lorlda Statute 

192.0-1 2). The l'ropert)' Appraiser cerTifies the ilssessment roll ;lI1el prOvlde.~ an estimaTe of rcvenue eiKb 

JW1e on a Florida Department of Rel 'enue form DR·-I20. Florida Statutes require budgeting al 95% of 111C 

l a~able villue. 

Solid WaSle 

Fees for refuse and trash coiteclion sen·iccs for residential aod commercial custorllcrs \\>11 11111 Clly limits. 

Monthly fees arc basrd on container type., size, type and freqll enq' of collection. Fees .u·e collected per 

Cit)1 Code, Sec. ZIt Tbe Solid WasIl' ManagrmenT Division pJ"llvlues budget estimates. 

SloflJJwater l Jtility 

Fcc chilr~ell every all)llicable pitrcel within tbe corporate limJts based on each parcd's contribuLiun of 

stonuwatrr nmoff to the City system and its usc and benefit from the system. funds raised can only he 

c}.:pcnded for tbe opcralion, mainlen;lIlt:e and construction of the City's stomlwater mana}!emc.nt system. 

fees arc \.lased on lot size/ ilnllervlous arca or equivalent resldenti;tl units. Uue to carly paymcnt dIs· 

counts and non·paymenrs, iT is prudent to bltd~et itt less than 100% of IlOssible revenue. F.S. 403.0893, 

197. 162 and CiTy Code :n.l3 provide for this fcc. 

WaSltWau:r 
Charges as.~cssed for the use of selViCcs and facilities of the IllwLiclpaJ sanilary sewer system h~' each 

d\\"elJtn~, business, ChUTCh, hospital or other t y~ of building or acflvlt)' producing Se\\'iL.:e or waste. 

Charges vary with user/ availability classifications Ilcr Chapt('r :·W.1 2 of tbe City Code. Also Incluclcs a 

sewerage benefit fee, charged 10 d('wlopers or owners rC(IUestinp, capacity in the Cit}' Sewer syslem. The 

lYast~l\"ater Division provides budget ~stimates. 
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On m O I\).ANOO 

B. Al'PHOPRIATIONS 

City st'rvi(t~S a re l)fOvldcd Through five staff offices unci nlnc opcrating dep,n/mcnfs and a ll arr 
supported alleas t in JlUrI by the General Fund. 

Exhibit I-E compares Ihe revised General Fund dCpilrlTllent t!...:penditure budget for fi scal )'ear 
2002/2003 \\~,h the proposed expenditure (mdger for fi scal )'ei.lf 2003/200-1. 

• 

• 
• 

• 
• 

• 

The decrcase tn Fem1lies, Parks and Recreation Is due to Ihe Facilities Management Divis lor 
no longer billIng General Fund department s for thetr selvlces. 
The increase In FIre Is due to increased personnel and union contractual salary incrcasc.~. 

The increase In General Administration is due to lhe dlmination of the Facilities Manage­
menlinternai Service Fund and absorptiun of those functions ill to the GCIl(~rai Fund. 
The decrease 11I1'olice Is due to personnel VilG lIlC y savings. 
The incre<tse in I'ublic Works Is due to the eliminalion of the Project/Constructiun ~lanage 
ment l)ivisiou and the cmployccs being ab.~()rbed inlO thc Gcncral Fund . Some furmer 
Stonm\r,lIer Utility Division pcrsonnel were also absorbed into the Gcneral Fund. 
The decrease in nondel>anmental is due 10 assigning these e:'l.llcndirures 10 SI)ccific d epart 
menls for ~tler accollntabilil)'. Nondepartmental e.xpendilurcs conslSI of tnmsfers 10 

OTher funds , debt service, tax increment payme",s, retiree heailh in surance, contribution. 
TO human servil"e and otlier communlfy organizations, and coOlingency funding. The ma 
jOlily of If.msfers 10 other funds arc rerurrlng and <tfe consistent from year to yral". The 
amount Ciln vit ry depellding upon one time It ems included in a particular fi scal yrar. Th. 
OTher expenditures lis led are variablc dcpendlng upun price Increases, propcny values amI 
OTher factors. 

Exhlbh l ·n 

APPIlOPIUATION COMPARISON fiV DEPARTMENT 
Gt:Nt:]{AI .. 1-·UND 

_noNS ""'S<O PROPOSED PER<>NT 
By Departmeot [:t200V2003 [:t2OOl/2OO4 """'" 

EXEa.mvE 0FAC6 $ 10,649,874 $ 10.056,431 (5.S7'lf.) 
EOONOMC DE'YRClPfo..£NT 12.50L691 11,367,740 (9.0'7%) 

FAMUES, PARKS &REC. 21,120.792 21.065.491 (22.33%) 

RNMKOE 1,287,280 1,588,222 23.38% 
FIRE 4£,329,195 49,295,223 ."'" 
GENERAL ADMINISTRATION 16,124,004 20.116.600 24.76% 

"""'" 261.106 258,854 (0.86%) 

MG\-1T., 8l.OGET & ftCCfG . 2,364,585 2,316,745 0.51% 
FOOCE 87,994,7(Y:;1 86.268.003 (1.9ffl6) 

PUlUC YoORKS 2LS4L729 22.964,342 ."'" 
NQr.I)EPAAT~AL 3§Z282,959 31,190,165 (11.6(Jjj,) 

$ 26!,457,924 $ 256,547&16 11.88%1 
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(lTY OF QIU.ANllO 

Exhibil J-F (Olnjlarc!; the revised GcneI'al fund eXilcnditurc by categury bud~t!1 for fist:al yeilr 
2002/ 2003 \11th 'the )It'O ll().~ cd expenditure budp,el fOl" fi scal year 2003/ 200--1. 

"Salaries and Benefits renens cost increases induding contractual increases, an Innease in 
heahh insurance costs, and the absorption by Ihr General funt! of emplo~lees formerly In olher 
foods. 

*Ollerating costs have d~rt!;ls t!d dut! to expendllUre reductions auoss the (ill' related 10 .. re­
ducHon-in-force, re-evaluation of programs, and efficiencies gained during a recent reorp,an.iza­
lion_ 

*The decrease in Itnemal Services is the result of the Farll ltiC's Managemcnt Division no 10llJ.:er 
being c1assiried as an [mernal Servicc fund. 

"Capital and Non-oJlcratlng costs have decreased due to pos tponcd capitill expenditures and a 
reduction in transfcrs to OTher funds. 

"Debt service COsTS have lnueased due to repayment of the S30 million Parks initiillive botTOII'· 
inf:o 

Exhibit I-l' 

APPROPRIATION COM I'AIUSON RY(ATEGORY 

Gl::N.l::JtAL FUND 

"E\1SW Al'l'R{MO 

~Major Cat~ Fl2002/2003 !l 200312004 

SAlARIES & BENEFITS $ 170.178,105 $ 175,930,679 
QPERATIM> COSTS 32.620.203 JO,443,992 

INTERNAl SDMCES 27.975.189 24,561.153 
CAPITAl & I\ONOPERATING 24.909.053 18.962,767 

DEBT SElMa:: 5,775,374 6,649.225 

$ 261,457,924 $ 256,547,816 

PER<:ENT 

""""" 
3.38% 

(6.67%) 
(12.2O!I.) 

(23.87%) 
15.13% 

11.88%) 

Nonoperating e:-.: pendilUrcs r.on .~ i st of transfers to olher funds, retlrec health insur· 

ance, contribUTions to hwnan service and other communiTy nrganizations, and contin­

gency funding. The main reason Ihis category declined is that there is no General Fund 

t ransfer to the Capital improvement ~\md budgeted for FY 2003/2(){)-j. Capital lin­

prQvemC'nts for FY 2003/200-1 al"e being funded by a transfer from the Utilitics Services 

Ta.x Fund and an allficipatcd bond issue. 
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CITY OFOI\J.AN1Xl 

DEBT OBUGATIONS 

DEBT liMITS/ MEASURES OF FlITURE FLEXIBIUTY 

As Ihc City addresses its needs al any (Jne period in time, the Mayor and City Council must 
be prepared to {'Ilsure the rlexibitity of this and ftllllre gencratlons of elected officials to 
meet the (hell present needs and challenges which face Ihe community. Since neither Slale 
law 1101' the Cit)' Chilrter provide any fixed 01' arbitrary limiTs on the illI1Ulmt of debt which 
lIlay he incurred (other than thc rcqul rcmcnt to have General Obligalioll debt il llpTOved tn 
advance by referendum), rhe City Coundl has established the following illTClim fargets or 
limits to ensUl'c futurc flexibilit }'. The followillp, p,oaIS/largels arc sct to cusure the current 
and future flcxibil ity, and financial vHallt}' of the City. 

Gcncral government debt selvicc as a perccntage of 
non-ad valorcm General Fund c;"pelldilurcs: 

M lual as of 
9t:iQ/Q~ 

20%ma ... Debt Lilllif (within the covellilnl program Ii.mitation) 
Goal/farget l U% ma... 7A X, 

Weighted Average Maturity of Dcbt rrogram(s): 
Self-supporting 
Nun-self suppOrling 

15 yeaI' max. 1'1.5 
12 rear ma... 5.6(a) 

Gencral Government Dircct n Cbl]>Cf rallila 

Net DircCl nebl as a percentage of ad valorcm propcrty values: 
General GoverlUllcnt 

Total Ta .. Supported 

Debt service requirement as a percent'lSle of a new 
goverlUllenral revenue s tream 

General fluul reselVe (as iI pen:entilge of the currelll ~'ear's 
operating budget) 

S850 max. 

2.5% max. 

3.5%ma .... 

50'J1'i ma .... 

10% min. 

(a) The weighted average maTUrity reflct:ts the ilmorti :t.ilt ion of the loans made to the vari· 
ous City flUuls, not the amorti:t.'ltion of the Hunklng I'tUld Honds which is 13.6 years. If 
nelV loans arc not init iated then the bond lire lI'ilI ap l)ro~1I1late the lift' of the luans. 

While the City cUTTently operates wellll'ilhin these targets/goals, It Is appropriate to use 
these various common measures of debt burdcn as a means of setting parameters for the 
overall City's Debt Management Program. 

Fur further infOl1l1ation on the City of Orlando debt 110l1CY please refcr to the Hond Dis· 
closllfe Supplement available from the Managcment, Rudget and Accounting Departmcnt 
or to the Cil)"s Internet site www.cltyoforlalldo.llcl/ad mln/an :uunlingjreporls.htlll. 
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Mission Statement: 

Serving Orlando with innova­

tion, responsiveness, knowl­

edge, courtesy and profes­

sionalism. 

Department Identifier: 

Executive Offices 

Economic Development 

Families, Parks 5< Recrealion 

Finance 

Fire 

General Administration 

Housing 

Mgmt., Budget &. Accounting 

Police 

Public Works 

Special Funds 

Fiscal Year 

2003/2004 

Crrv mOI\)A;"1XJ 

DEBT OBUGATIONS 

The following lists the Cit\"s debt obligations and commlllll('llts as of SCJltcmb~r 30, 200] . 

PRIMARY GOVERNMENT: 

Proprietary Funds: 

Wastewater System Revenue Bunds Pl'ogriun 

The Senior Ronds provided for an Independent dctCI1l1lnation of the E.xpansiun and Improvement I)ortion 

of the construction, which was fin anced fro m impact ft:~es (including the debt scn1cc component of the new 

cmtomer cililacit}' charges and present customcr caparH}' chargcs, respectively). The reVClllle stream ord~' 

of pledge and backup SUJlJlOlt is (I) system revenues backup the impact fees (related to the expansion por· 

tion of any selies of bonds) and (2) thc utilltics SCI"VirCS tax rcvenues backup the systl'm rcvcnues. The 

noll' of funds Jlro\~d (' fOI" a repa}'1llell1 of ,my backup draws re<luired if and when the related revem les be· 

come available. 

Parking Revcnue Bonds; 

Pill'king System Revenuc Bonds (Series 1994) Program 

The CiI)' operates 8,]80 parking Sllaces as elll1rr S)'StCIll spiKes, ooo-systl'rn spaces or City spaces. The 

non·system spaces arc when il third pilrty (,I business, another government, a chun:h , etc.) has Ilrovi(ic(i 

for the initial capital reia tl'd to their spaces and Ilays a proportionatl' sharI" of the annual operating COS I. 

The City spaces wcre part iaily funded with federal grallls and any profit derived from thl'ir operation 

must he used for downtown transportation purposes. The PilrlJng System also has a junior lien ohlig,,· 

hon to provide partial subsidy for thl' l ynuno proJcct. 

The City pled~es the !let parking .~ysl elll revenue (after d iminating the non-system space and City space 

activity) and the nct parkin~ fIne rl'venue to the parking systcm bonds. Additionally, the Cit)' has a Ilm lTcd, 

sccondall' com..m..itml'llt of S 1 ,500,000 from occupational license revenuc. This secondil ry commitment 

CiUl be eliminated at any time by meeting an e:-.:t raordlnary 15096 debt service cOY('rage tl'st fOI" 1\\'0 con· 

sccutive fiscal years. 

General Long-Term Debt Bonds: 
Downtown CRA District 

CltA Revenue Bonds Program 

The property ta.". incrl'ment received by Ihe e RA on 1)l"Operly within the downtown Community Redevel· 

opment area is Illedged to secure the outs t,\Ilding lKmds of these issues. The operating cost of the ClIA 

and other capital projects may be financed OUI of the exc~ss, after Ihl' debt ser"ice is provided. Addi· 

tional bonds may be issued only after a pilrity tesl of 125% has been mel , gi\'C1l re trospective cousidera· 

tion to the assessed value and related millage rates (and thus the revised incrl'ment) for the new year. 

The CRf\ has incurred an addilional Junior lien obligation for thl' Arena projeCTS and an}' additional debt 

Incurred would have 10 he addressed in ,lddition tu thiS obligat ion . 
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General Administration 
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Police 
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Fiscal Year 

2003/2004 

On m Ol\LANIJU 

DEBT OBLIGATIONS 

Republic Drive eRA District 

Republic Drive Tax Increment Financing Revenue Bonds (Series 2002) 

The S-I5,G20,OOO Republic Drive (Universal Studios Boulevard) Tax Inereml'm Revenue Bonds financed an 

1-1 In'cn:hange. During 2001(l002 Ihe eRA refinanced the RCllubllc Orlv( Spedal Ass('ssmcllI Ronds as 

(oolempialcd in rhe Cuoper<ltivl' Agreemcnt with the D(!vciopcr. The fi.xed rail' bonds mature in 2025 ilild 

no additional bonds are contemplated, 

Conroy Road CllA DiSIricl 

Comoy Road Special Asscssmelll Honds (Series 1998) 

The S28,OlO,OOO and S-l,8JO,(H)() serlcs A & n Conroy Road Spedal AssesslTlclll nond .~ wert! issut!d U~· 

cember 9, 1998. The Series B bonds provide thr~ rears of capitalized interest and are e:q>ected 

(<lsSlUning the developer's forecasted developlTlcnt time line) to ~ repaid from ciThcr Ilald/ ol' pre-paid 

transl}()rtalion impacl f('cs. If and/ur when the t<LX increment revcnue available within the (listricl lIIeNS 

hislUric covcrage levels uf t6O'X for thrce years Thc City may elect 10 ei ther release the sperlal a~~cssll1cnt 

ohllgatlon purliOll of the plcdge or refund the bonds. In eHiler clrculllstance, the spedal assessment lien 

on the propcrty would be released. 

Whllr the Developer has an Inherent risk of having to I)ay debt set'Vlc(' (by special assessment) OIl bOth 

the Series A and R bonds (afler the J year callitali7.ed hllcrest pcriod), the amount, and tel'm of that rL~k 

arc Inversely related to Ihe desire to cncourage and accelerate dcvclopmcnt on the s itt!. 

COMPONENT UNIT: 

Civic Facili ties AuthorilY «FA): 

CrA Rcvcnue Bonds (Series 1973) 

This issue, dated April I, 1973, tot rued S4,200,OOO and was used to nnance the expansion and renovation 

of the Tallgerint! Bowl (noll' called the rlorida Citrus Bowl). The gross revenues rcsulting from the op~l'a­

lion of the CfA's facilities are ple{lf,~d to secure lllese outstanding bonds. The County has agreed to rund 

a ponloll (S200,OOO annually) of the CFA's debt scrvice l't!quirementS, In addition, the City has agrced to 

fund the ilifference betwcen Ihe CfA's revenues and total debt sCI'V1ee and opt!rating re{luirements, IVhUe 

these bonds are outstiuuling, the CFA must maintain ratc.,>, fees and renlais so as 10 provide suffiCient 

rcvenues (along with the Ilkdged revcnues from the City and lile eOUIll)') 10 fund all costs of operations, 

115% of each ycar's debt service re<tulremellt and 100% of all reserve or other payments provided for In 

the hond resolution_ In addition, Ih(' CFA cannot grant any franchi se or penTlit any entity I() establish 

similar s~ r vlces within the C(lunty. 

Guarillliced Entitlement Revenue Bonds (Series 1976) 

The eFA is liable to the Cily for all alllounts paid for principal and Inlcrest as requ.ired hy this issue as a 

result of the ope.ralion ilntl managemcllI agreement. The gU<lralltt!ed entillemenl IlOl'tlon of Slalc Revc· 

nuc Sharing Funtls and other legally available non-ad V'dlorem tax tmlds of thc Cit}' are plcdgl'tl tu secure 

these uuts tanding bonds. 
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(I IT OF QRJ.ANnO 

DEBT OBUGATJONS 

Internal Loan Fund LoilllS - Uuting 1986/ 1 D87, the Cuy created the Internal LoaD Fund to provide in· 

[erim or iongeHerm financing 10 other funds. The flnandng for the fund's loan aClivifj(,s was provided 

through nOD-revenue spcdfic and non·projet:t specific loans from the Sunshine State Governmental financ­

ing Commission, the Capital Imllrovcmcnt RCVCHUC Ronds, and the Cuvenant Commercial Papcr Progri1ll1 . 

The loan dOClunents, hclween the Intenwl Loan flmd and the various recipienT funds, sd forth t!.'l:p~( t a­

lions For project use, principal amonl zation, If appropriate, and revenue sOIU'ce(s) for rella)'IlH'nt . 

tach of the alIlortizin~ loans is st ructured assuming a !>even percent level debt service principal repa)'­

ment. The following descrip tions summarize the m'\ior individual loans (In excess of B,OOO,OOO out­

standing) and briefl), explains the project s cons1t'Uctrd: 

AI'Cllii Loa os 

'Ibe original S25,200,000 loan is being amOl'li7.ed over a 20-\,car period and will be repaid from opcra'ion.~ 

and <UllOa! conlriburions, if required, frolll the General fWld . 

City Hall Loans 

Thc S36,000,000 City Hall orficlally Ollcned in Allrll, 1992. The loan is l>eing amortizcd over 20 years. 

City Hall GilJdge Loans 

Th~ loan provides for the City's share of the cons tructIon of the joinl Cily/CNL garage (the City o\\'ns 

40%). This loan will be amol'fizcd ovc .. · 15 ),cal's. 

CRA MiukeHtate !lousing 

of the ailliciparcd SU,OOO,OOO Uo\\,ntown market·ratc housing Im:entives, .'010,400,000 has been loan ('d 

to date. 

CRA PiUTaJllOre I-lousing/ Office Complex 

of the anticipated 5 12,500,000 l'<ltramol'e area housing/office compln incentives, S6,794,000 has been 

loaned 10 date. 

I-Iotel incentive related Special AssessllIent LOims 

The Special Assessment debt servlce mal' bf' partially offset by mc e RA Downtown district 

use of a share of relatcd incremental revenuf'. 

John YOlUlg Parkway 

or the original SIO,027,--I ()() loan, S6,050,OOO hilS been repaid and the remaining S:i,977,400 is bl!ing am­

orlized over 15 years. 
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2003/2004 

OTY Q} Ol\LANDO 

DEBT OBLIGATIONS 

Lee Vista Road Exten sion 

To finance the City's participation in iI road projcct which will be amortized ov('r 20 years, 

NiU'coossee Road 

The .j,S-ITli1c, 4·180e urban section was pan of the SOlltheast Area annexation agrecment (10,20--1 acres). 

The fcpa}'menl plan uscs related transportation impact fees (derived from the annexed propert}I), if avail­

able, and gas tax as iI backup pledge. 

Orlando NTC Intergovernmental Loan 

To finance the CUU's participation in thr drmolition projects, which was repaid on OClOhef 2..\, 200 I. 

Pa rking System Loan 

The luans provide for the Parking System's share in the Courthouse (S4,53!l,SOO) and Administration 

(S5,400,OOO) garages, respectively. DUling 200 1/2002 a new sri,OOO,OOO loan was made to finance the Sys· 

tem's share of the Courthouse garage expilnsiun. 

Parks/Open Space Initia tive Loan 

In 2002 rhe City issued 533,G90,000 covenant bond TO financc the 535,500,000 HI!)9 parks initiative 

which also refinanced $9, IOO,OOD in related internal loans. The loan will be amorrized over 15 ycars on il 

level jJrincipal basis. 
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2003/2004 

DEBT SERVICE BUDGET 

Prir'dpal Pa)ments 

Interest P<lyments 

TOTAl DEBT SERVICE 

TOTAl DEBT OUTSTANDING 

DEBT OVTSTANDING BYlYPE 
Set(SqoOO!l joi 

Proprietary 

Governmental 

r-klnSeI( SUIllXll::liug 
Proprietary 
GcNernmalltal 

en" OF ON,ANno 

DEBT OBUGATIONS 

CITY OF ORLANDO 
Debt SeNice Budget Summary 

($ in millions) 

ACT\JAl REVISED PROPOSED 

F:r: 2OO:!.::2002 F:r: 2002/2003 F:r:2003G:004 

$ 16.4 $ 17.2 $ 18.8 

150 1&1 17.5 

$ 31.4 $ 35.3 $ 36.3 

$ 447.2 $ 430.0 $ 436.2 

$ 191.2 $ 100.2 $ 16&7 

124.2 121.0 116.9 

16.1 14.2 12.3 

115.7 114.6 13&3 

$ 447.2 $ 430.0 $ 436.2 
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Budget-in-Brief 

MISSion Statement: 

Serving Orlando wilh InnOlla­

Ilon, responsiveness, knowl. 

edge, courtesy and profes· 

sionalism. 

Department Identifier: 

EltectJllve Offices 

Economic Development 

Families, Parks & Recreation 

Finance 

Fire 

General Administration 

Housing 

Mgml. , Budget & Accounting 

Police 

Public works 

Special Funds 

Fiscal Year 

2003/2004 

INTRODUCTION 

Th~ 2003/200:\ budget dt'mon~lralc~ the City of Orlando's (ommitmcnl 10 provide quality scr­

\1cc to our dtizens wh11c continuing to do mOfC wilh Je~s: an effort whkh is bolh effirient and 

effective. To accomplish this goal requires conrrolling costs wi thout t'Ompromising the currenT 

level of customer service. Measuring perform;ln('e and cvaiuaring results lndlcilll'S the ~1ent of 

achievement of objectives and l .. the foundation of the progrdm budget, 

The fo llowing Budget-ln-lIrter Is a sUliuliary of the budget document. The InIonnatioll and 

ilnalysls in the charts and tables within this sect ion provides a comprehensive overvil!w or 

the 2003/2004 uperating budget 
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Mission Statement: 

50 ..... ln9 Orlando wi th Innoya· 

tion, respoosillBlless, knowl· 

edge, courtesy and profes­

sionalism. 

Department Identifier: 

E~ecuUve ONlces 

Economic Oevelopmont 

Families, Parks & Recreation 

Finance 

Fir. 

General Administralion 

Housing 

Mgmt.. Budget & Accounting 

Police 

Public works 

SpecIal Funds 

Fiscal Year 

2003/2004 

PROA I..F. 

Date of Inmrporalion 

City Charter Adoptt'd 

Form of liovernment 

Area O(Clty 

Population (projected 2003il()(},l) 

Sm.'cls, Sidewalks and Hiq'cte FarlJi!ie!; (a~ ot R/JO/D.'l); 

Streets · p.lVcd 

Streets - unnaved 

Streets· brick 

Sidewalks 

Off Road Hiq'cle Facilities 

On Sneer flicrcll' Lanes 

Local Street Bike Ruutes 

Families, Parks and I{ecrealion: 

July]l,1875 

Ft'bnHIT)' 4,11:\I:15 

~ Iayor/Couneil 

107.04 squar~ mil~s 

202,860 

594.19 nilies 

2_27 miles 

53.57 miles 

511.46 nilies 

8.4 miles 

99.5 miles 

49.3 miles 

Neighborhood lIecrf'a1ion Cenlers, Special FacUlties & Senior Centers 2() 

Swimming Pools 9 

Parks 103 

Lakes 89 

fire Protection: 

St-dtiuns 

Engine Cumpanies 

Tower Ladder Companies 

Rl!scue Companies 

Urhan Search & Rescue Unit 

Dive Rescue Unit 

Ilazardous Material Unit 

Woods Trucks 

Air & Ught Unit 

Command Vehicles 

Boats/Jet Skis 

f'olil1! I'rotection: 

Stations, Substations and Special Te.un Offices 

Horse Patrols 

Vehicular Parrol Units - patrul {·ars 

- urunarkect cars 
- mOlorcycles 

. other vchidt'S 

- bicycle. .. 

I 

I , 
I 

5 , 
18 

7 

486 

182 

JS 

35 

n 
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CITY OF OI\).>\NOO 

Budget-in-Brief 

CITY OF ORLANDO 

I 
Corrrrissionw Corm'lisslOlllH" Conmssioner .... "" Comrissioner Corm1isslooor Co!m~ssioner Bod'" 

~strict 1 - District 2 - District 3 -- --- District 4 -- District 5 --
District 6 

PrW a8fflXld eettyT.~ """ V.,., EMdy""" 
PoItyStoehoo W sy w. L}nm 

"'"'"'-
CJ ,- B Comrittee --- Financial ------ ---.--- - - - - -- - ---------- -- ---. - . ----------------- ~ds 

-~ 
, , , , , I I , , , 

City Attomey Chief of Staff , , , , , , , 
I , , , , I eN., """""""''''''' ...... ...., 

"""""""" Olilclreo& 
Adminlstr.rtive NeIg-.bo!tIood Relations Relations Education 

""00' -
I 

Housing "~ 
CityClertll Police "~ - PW/leWorks 

_. 
Families, Parb 

"'""" ""-' "''''..,.... ' """,,00 
Adlrinistralion Accoorting 

Fiscal Year 

2003(2004 
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CITY 0, OI1.lANIXl 

Budget-in-Brief 

Employee Populmion per Thous,tnd City I'upulat ion 

20 

,. ... • " ... 18.77 

I 18 18.41 

0 

§ 17 

8. 

i 1. 

" ~ 
15 

14 

93/94 94/95 

Fiscal Yeal 

2003/2004 

18.46 

18.06 
17.74 

17.44 

95/96 96/97 97{98 98/99 

[Fiscal yearj 

lUllt! ~L/!I5 .2IiLlU 
1.1"~ 3,1% J,1!l6 3.13':i 

170.780 170.307 ITJ,ln 176.]1] 
""" ] ,187 
17'J,008 

""'" 3,191 
182.!l8G 

..... 
17.22 17.28 17.41 

15.86 ~ 
15.40 

99/00 OOjOl 01/02 0 2/03 03/04 

l ,l79 3.21 '. 3.282 3,092 
11I-I,(j39 185.951 111&49-1 191,913 
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Budget-in-Brief 

Mission Statement: 

Serving Orlando with innova­

tion. responsiveness, knowl­

edge, courtesy and profes· 

slonalism. 

Department Identifier: 

Eucutive Offices 

Economic Development 

Families, Parks & Recreation 

Finance 

Fire 

General Administration 

Housing 

Mgmt., Budget & Accounting 

Police 

Public works 

Special Funds 

Fiscal Year 

2003/2004 

hccutive Offices 
Economie Development 
Famll iltS. Parks'" Reclcation 
Finance 
Fir. 
GonOral Administrat ion 
HOUSing 
Manage ment, Budget & Accounting 
Police 
Public Works 
Central Florida fire Academy 

STAFFING TABLE 
CITY OF ORLANDO 

FY 2003/2004 

Actual 
fY 2001/2002 

SUMMARY BY DEPARTMENT 

129 
257 
J01 

" <a' 
331 

19 
38 

'" 738 

• 
TO TAL CITY OF ORLANDO 3.282 

SUMMARY BY FUND 

General 2.450 
WUtewater Revenue '" SOlid Was te "0 
Parking System Revenue " OrlandO Centroplex 77 
Flee t Manseemen t " Leu Gardens Trust " Stormwater Utility " Supplemental Staff (RAP Team ) 0 
Community Developmenl Block Grant " Risk Management " Community Redevelopment Aeency , 
Civic hcilities Autllority Rev<!nue , 
Downtown Development Board 6 
Central Flonda Fire Academy • 
Transportation Granl 3 
Aftar Scllool All Sta rs , 
loC .. HousingAssistance Trust , 
Cemetery Trust 
Mannella Museum , 
Homo Investment PartnershIp Program , 
Pension Pa rtic ipant Services 0 
law Enforcement Trust 1 
Flra Pension 1 
FaCilities Management " Consuuction Management 31 

TOTAL CITY Of ORLANDO 3.282 

CITYWIDE SUMMARY 

Revised Sta ffine FY 2002/2003 
Recommanded Additional Personnel 
Recommended Personnel Deleuons 

TO TAL CITY OF ORLAN DO 

On mOIlLANDO 

Re~l~ ed 

Budget 
FY 20Q2{03 

toO 

'" '" " m ,GO 
18 
33 

'" '" • 
3.092 

2.333 

'" '" " " " ,. 
" " " to , , , 
• 
3 , , , 
1 
1 
1 
1 
1 

" " 
3.092 

Proposed 
FY 2003{2004 

" "0 
'" 18 
'01 

'" 18 
32 

'" '" • 
3,108 

2.436 

'" '" " " " ,. 
" " " " , 

7 
6 

• 
3 , , , , 
1 
1 
1 
1 
0 
0 

3.108 

3.092 
16 

0 
3.108 

116 

Percent 

" Total 

3. 12" 
1.08" 
8.94 " 
0.58" 

16.31 " 
8 .11 " 
0.58" 
1.03% 

31.86" 
22.20" 

0 .13'l6 

100.00'l6 

16.38'l6 
7.00'l6 
3,83 'l6 
2.83 'l6 
2.22 'l6 
1.58'l6 
0.77 'l6 
O.71 'l6 
0.64 " 
0.39 'l6 
0.39 'l6 
0 .26 'l6 
0 .23" 
0.19" 
0 .13'l6 
0 .10" 
0.D6 'l6 
0.06 'l6 
0.06'l6 
0.06" 
0.03% 
0.03'l6 
0.03'l6 
0 .03" 
0.00" 
0.00" 

100.00" 



Budget-i n-Brief 

Mission Statement: 

Serving Orlando wi th Innova­

lion, responsiveness, knowl­

edge, courtesy and profes­
sionalism. 

Department Identifier: 

Executive Offi ces 

Economic Development 

Families, Parks & RecreaUon 

Finance 

Fire 

General Administration 

Housing 

Mgmt., Budget & Accounting 

Police 

Public works 

Special Funds 

Fiscal Year 

2003/2004 

EXECUTIVE OFFICES 

119 Comlf'<lrucations/Neighbothood Enhaocerneot 

119 O;rnmurucations/Neighbothoo:l Enhancement 

TOTAL DEPARTMENT 

fiRE DEPARTMENT 

611 fire SMt A 

612 f,.-eSMtB 

613 rile Shift c 

TOTAL DEPARTMENT 

TOTAl GENERAL FUND 

()IT OF ORLANDO 

PROPOSED AOOITIOf'IAl PERSONNEl 

'" 2<"'",,,,,, 

• PosItion TItle 

GENERAl. fUNP 1100 

:2 NeIghborOOod Outreach Specialist 

_ , _ Neighborhood EnharlCemcntS!:«ialisl 

, 

, F"wefl6lw , F"wefl6lteo' 

...L FII'Cfi6lU!( 

" 
" 

" • 
" 

• 

""' • 
""' 
""' 

• 
• 

n-7 

72.300 

36.150 

108.450 

145.292 

145.292 

181.615 

472.199 

580,649 



Budgel-in-Brief 

Mission Statement: 

Serving Orlando with innova­

tion. responsiveness, knowl­

edge, courtesy and profes­

sionalism. 

Department Jdentifier: 

e.eculive Offices 

Economic Development 

Families, Parks & Recreation 

Finance 

Fire 

General Administration 

Housing 

Mgmt., Budget & Accounting 

Police 

Public works 

Special Funds 

Fiscal Year 

2003/2004 

Community Seni cc Organization Fundin.!! by Focus Ca.re 

-'" Corrm.n\y's Health 

PttMo:tre fnHBH:Y .oI&sistro:e 
I-li.'l!:q;CUOikm1 
~nr GmTuit{s HeaI\t1 
~CUSlricn 

~(UF""'" 

14.74% 

• ''''''''' ..... ' 
.,.", "'.,,, 
213,920 
111.22S 

Crrv m OI\M;\lDO 

34.07'lE 

H"" 
14.74'" 
13,,,", 

,,"" 
.". T I¥IWll u saIji(y Ir8> H*:t 

G.drCCUYIUh "'''" "'--'2;;o':',,<Fl'{"~,,<- -----;; 
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Budget-in-Brief 

Mission Statement: 

Serving Orlando with innova· 

tion, responsiveness, knowl. 

edge, courtesy and profes· 
sionallsm. 

Department Identifier: 

Executive Offices 

Economic Development 

Families, Parks & Recreation 

Finance 

Fire 

General Administration 

Housing 

Mgmt., Budget & Accounting 

Police 

Public works 

Special Funds 

FiSC<l1 Year 

2003/2004 

em mOI\JANllO 

The following identifies agencies lhal N'ceive City funding through the Citizens Re­

view Panel !lisled as Community Scn1cc Organizations); through City Count'it (I i ~ted 

as Other Agencies): or as pilss·through grdnlS (listed as Graml'unding). 

ArrO:l Pall'llef Hospi~ Trao.rna ~ (;enI;er 
Boys and Girls O ub cI CcrtraI Florida 
Center for Drug Froo lMng 
Cenlef fOf 1r>OeperIdenoo, T ecIv'IoioO & EWcaLion (aTE) 
Central Florida PoIK;e AthIetI; league 
Olitdren's Henle Society 

()yjsljao Service Center 
CoaliLion for tile Homeless 
CorrmJrityCooolllKltoo care for Ctlitdren 
CorrmJrily SeMce5 NetN:Jrl< 
ConsunlCf Q'edit ComseIingSeMce 

Guardian care 
Harbor House (ramerfy Spouse Abuse) 

lffimreOisabiliticsAssodationotCeroaI Florida 
l"I'JII AId Sodc(y 
Metropolilan OIIardo lJoban Lea018 

""'" --Senior.> Rr.it, Inc. ....... """ -.-Sleppir«St<roe FetnfalJon. Inc. 
SWtcMI - Olrmu'oty Serw:t! ~ 

'W""" 

'" """""" $ 83,711 
42.1XXl 

132.522 
52.00) 
50.000 
34.700 
27.500 

339.759 
".867 
111,397 

7.em 
20,700 
49,877 

>5>.867 
20.000 
32.000 

119,020 

".m 
47,200 

234,500 
",000 
",000 
74,000 

$ 2,091.425 

"-"'-$ 83.711 
42,COO 

132,522 
52,COO 
50.000 
34,700 
27,580 

339.759 

""86' 
111.397 

7."" 
20,100 
49,877 

151,867 
0 

32.000 
1.19,020 

".m 
".200 

""= ,",000 
>5,000 
14,COO 

$ 2.011.425 

OTHER N3ENClES 

!lad< flusiooss IrI\/I!SImcnl FlM'Od 
~Carn .... "Ot)',11IC-

"'""-"""" " CUMrtOlMl Atts Di'itnd. 
Dr. PMips Pe<famingAttsCcnICf 
Ecooorric Development Comrrf5sIon 
fica,! of Florida United W<rj 

Hispanic Business IrIitiat"'o Flnd 
I~t Fee Assistance Prowam 
Mf'M3E A1liMcc 

""-~sGrants 

Oral'@ Blossom T,~ Dc.eIopment Boaorl;l 

OrI<Irdo Area Sports ConTrIssion 
OrI<Irdo ftmaoo Sodc(y 

-""",,-
Q1ando Pre K~ 
Q1ando Science Cent", 
()IarlOO-lO'Shakespeare FIlSINaI 
t.Cf OW: lheatre 
tnIOO Msot ClroaI Fbio:Ia 
~-00ler~ 

Fur'ldir"« prMdcd t,-1Ile General Ftrod lRess oUIIi!'Mse noted. 
Ii) NnIed Iia Foderal Asset ~ Trust Food · toIaI $918,879. 
(2) FurdBd,,;a lliIities Scr.tces Tax F\nI tfAaI $216.124. 
(3) FY 03,104 ca/rycMlI {)( FY 02/03 r~ 

""''''''' 
'" """""" $ 100,&2) 

50.000 
o 

45,OC'O 
250.000 

o 
545,OC'O 
15,7~ 

"000 
20.000 
75,OC'O 

141.371 
225,OC'O 
>05.000 
96.724 
20.000 

"".000 
o 

em.ooo 
"".000 
"".000 

--'" """"'" • =.000 
0 

",,000 
"000 

250.000 
,"000 

,,,000 
15,730 
19,500 

".000 
,,000 

'''''''' ,,"000 

".000 
96.724 

= ,,",000 
",,000 
,,"000 

0 
0 

47!:235 
$ 2.891.314 

COnlinu!."d on n!."xt pag!." 

''I 
''I 
''I 

''I 

''I 

,,, 

''I 

'" 
'" '21 

'21 
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Budget-in-Brief 

Mission Statement: 

Serving Orlando wilh InnO\la_ 

lion, responsiveness, knowl. 

edge, courtesy and profes· 
sionalism, 

Department Identifier. 

Executive Offices 

Economic Development 

Families, Parks & Recreation 

Finance 

Fir. 

General Administration 

Housing 

Mgml. , Budgel & Accounting 

Police 

Public works 

Special Funds 

Fiscal Year 

2003/2004 

COMMUNITY SERVICE ORGANIU11OHS 
RECOMMENOA nONS 

BETA · ~itation r;I BETA House SheItef 
Calla for Drug Free lMrC· Go«! Sl. 
CeroIa- for IrIdependeflt Liw"C' tOre MCDrocawns 
FrtlrOne CUtcad1 G,m Reno::lYaCion 
~ FW'Sl H.EAR T. f'rI:.IWam 

SOOt<;(aI - Corm'u'Iity ~ Bkx;k Grant 

Emctgency 5he!\e( G!8!lt 

COOIitk:r1 for the Homeless 
Health C<lre for the fiomcIcs5 

sall'3tion ""''I 
SubWtal EnJefgeocy Sheller Groot 

GRANT FUNDING 

Hpysjq! QooOOuOOl!tS fa f'ersgns 'M1h AIdS IIU'WA) r>lilOl 
Short tam reolal. ~ lIIld U!ility assoslanCC 
Tenant based reolal8SSl5tance 
SuppoJtNc seNces 
Facility based I'owsir1!, 

SubLOlaI- HCPNA GrlIr1. 

TO!aI GIarlI Furdng 

TOTAL - ALi fUNOIl'«i 

72.73:1 
12,270 

85.000 

978.238 
489,119 
635.85' 

• 3.099.678 

• 8, ~ce.163 

em OFOI\J,ANDO 

'-" ""31'00' 

• 
"'000 

=000 
'",000 

70,000 

"'.000 
".000 

907.200 
.",." 

"".892 
327,&10 

2,273,292 

• 2,532.292 

• 7,515,001 

HClPWA funding is admirisWed by tile Health Ocuncil for East Genital fIoricIa. lroc. and providers a>"e setoc(ed lh,<:'lUf1 
II ReQuest for Propo:;al prC<:CSS. PRMdet's have inclvJed AlOS Resoo.n:e AI~ance. CCoter for Owg Free LMng, M,iICIe 
at La.c, SL Ffancis House and TransillOl1 House. 
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Budget-i n-Brief 

Mission Statement 

Serving Orlando wi th innova­

tion, responsiveness, knowl ­

edge, courtesy ilnd profes­

sionalism. 

Department Identifier: 

Executive Offices 

Economic Development 

Families, Parks & Recreation 

Finance 

Fi re 

General Administration 

Housing 

Mgml, Budget & Accounting 

Police 

Public works 

Special Funds 

Fiscal Year 

2003/2004 

<CVUUS 

AD VALOREM TAXES 
unUTY Ti\XES 
FRAN01ISE twD OTHER 
UCENSESAND PERMITS 
FEDERAl/STATE 
LO<>l 

CI-WIGES FOR SER\'1CES 

FlNES AND FORFEffiJRES 

MISCEUANEOUS REVENUE 

NONOPERATING REVENUE 

APPROPRIATIONS 

By Departrrent 

EXECtJnVE OffiCES 

ECONOMIC DEVELOPMENT 

FMlIUES, PARKS & REG. 

"NN<> 

""" GENERAL ADMINISTRATION 

HOUSING 
MGMT., BLOGEr &ACCTG. 

"'"CC 
PUBlJC'MJRKS 

NONDEPARTMENTAL 

By Major Gategory 

s.\LMIES & BENEFITS 

OPERATING COSTS 

INTERNAL SER\IICES 

~TAL& NONOPERATING 

DEBTSER\IICE 

erry OfOI{).AN DO 

PROPOSED 

GENERAL FUND 
Comparison of Sources and Uses b)' Fiscal Year 

"'''''' REVISED PROPOSED 2003!'00' "" % 

Fl200~2002 El2002/2003 ~2003L2004 %TOTAL '"'""' CHANG, 

$ 68,620,497 $ 72,544,207 $ 76,831.480 29.96% , 4,287,273 5.91% 

35.612,730 36,SOO,OCJO 37.500,000 14.62% 1,lXXl,OOO 2.74% 

21,725.686 22,323,954 23,112.985 9.01% 789,031 >53% 

5,473,96iI 4,993,COJ 5,417.000 2.11% 424,000 a"", 
36,866,689 40,815,102 37,477,887 14.61% (3,397,215) (8.3 i%) 

28,939,293 29,160.639 31,660,000 12.34% 2,499,361 a57% 

20,294.331 21.567.460 26,904.096 10.49% 5.336.636 24.74% 

1.005,874 1,854.000 1.815,300 0.71% (38.700) (2.09%) 

11,663,304 15,525,800 12.726,204 ,- (2,799,596) (18.03%) 

2,301,225 16,1[1762 3,102,864 1.21% (13,010,898) (80.74%) 

$ 233.303,593 $ 261,457,924 $ 256.547,816 100.00% ,$4,910,100) ,1·88%1 

"""'" REVISED O'ROroSED 2DD3!2OO' "" % 

F~ 200:!(2002 !12002j2003 !12003/2004 % TOTAL """" '"'"'" , 10.806,335 , 11,371,056 $ 10.056.431 3.= ($1,314,625) (11.56%) 

10.218,419 11,791,409 11.367.740 4.43% (423,669) (3.59%) 

22,948,114 27,120,792 21.065,491 8.21% (6,055.301) (22.33%) 

1,152,958 1,287.280 1,588,222 0.62% 300.942 23.38% 

43,261.223 46.329.195 49.295.223 19.21% 2.966,028 6.'1'" 
15,660,368 16.124.004 20,116,600 7.84% 3,992,596 24.76% 

288.937 261.106 258.854 0.10% (2.252) (0,86%) 

2.389.366 2,364.585 2,376,745 0.93% 12,160 0.51% 

78.610,629 87,994,709 86,268.003 33.63% (1,726,706) (1.96%) 

20.018.743 21,541,729 22,964.342 8.95% 1,422,613 61m 

41,476,965 35,272,C69 31,190,165 12.15% (4.081,894! (11.57%1 

$ 246,832,057 $ 261457,924 ~ 256,5'H,816 100.00% ($4,910,1081 11.88%1 

"'_ REVISED "'01'OSffi 2003/200'1 "" % 

!1 200:!(2002 !1 22Q?L2003 !1200~2004 % TOTAL '"""" C"'""' 
$ 156,868,833 $ 170.178.105 $ 175,930,679 6&57% $ 5,752,574 "8% 

31,033,871 32,620.203 30,443,992 11.87% (2,176,211) (6.67%) 

25,816,298 27,975,189 24,561,153 9.57% (3,414.036) (12.20%) 

27,864,525 24,oce,053 18.962.767 7.39% (5,946,286) (23.87%) 

5,2~530 5,775,374 ~649,225 2.59% 873,851 15.13% 

$ 246,832,057 $ 261,457,924 $ 256,547,816 100.00% ,$4,910,100) (1.88%) 
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Budget-in-Brief 

Mission Statement; 

Serving Orlando with Innova· 

tion, responsiveness, knowl· 

edge, courtesy and profes· 

sionallsm. 

Department Identifier. 

Executive Offices 

Economic Development 

Families, Parks & Recreation 

Finance 

Fire 

General Administration 

Housing 

Mgmt.. Budget & Accounlill9 

Police 

Public works 

Special Funds 

Fiscal Year 

2003/2004 

Ad Valafem Tares 
Utililyfa .... 
Slate 
~, 

Ctta'jle!i fOf Scovioos 
Frarrlliso & 0!hcI 
Mi!iCellar.e<>U5 

lOcenses & Perm~s 
NOr\-Operating 
FwleS & Forle;iur"" -" ,~, 

9.""" 

CITY OF ORLANDO 

GENERAL fUND REVENUES BY SOURCE 

Miscel&l)eous 4.96'" 

Fede.aIO.52% 

• 

• 

Local 12.34" 
Non /)fle(al.lg 

76,831.480 
31.500,000 
36.146.618 
31,660,000 
26.904,096 
23,112.985 
12.726,204 

5,417,000 
3.102,864 
1,815,300 
1.331.269 

256,541.816 

1.21" 

10.4~ 

Foroes & forfeitures 

0.71" 

29.95" 

29.95% 
14.6~ 

14.09% 
12.34'.11. 
10.49'l1. 

9.""" 
4.96% 

2.11" 
1.21% 

0.11" 
0.52% 

100.00'II. 
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Budget-in-Brief 

MISSion Statement 

Serving Orlando with Innova_ 

lion, responsiveness, knowl. 

edge, courtesy and profes· 

slonalism. 

Department Identifier: 

ElIecutlve Offices 

Economic Development 

Families, Parks & Recreation 

Finance 

Fire 

GenerClI Administration 

Housing 

Mgmt" Budget & Accounting 

Police 

Public works 

Special Funds 

FiScal Year 

2003/2004 

On' OF ORLANDO 

GENERAl FUND USES IlY DfPARTMENf 

General AdmlnlSl18110n 7.84% 

Fa wilies, Parks" RecreatIOn 
General Adminislralloo 

Economic 0We!0pn19/\\ 

hecuH"" OIfor:es 
Mgml., Boo!)!!" Accountlng 
Finance 

fbJsing 

'olal 

finance 0.62% 
Housing 0.10'4 

Publ<c ~ks 8.9S% 

F~,niIies. Parks 

" RecreaIlDn 8.21" 
-~, 

12.1~ 

Economoc Developnen! 

4.4 3'i1o 

F~c 19,21'" 
Managetnenl, Doolet 

"Ao:IuIllqf; 0.93'11 

, 86.268.003 n". 
49,295.223 19.21" 
31.190,165 12.16" 
22.964.3'2 8.95" 
21.065.491 8.21" 
20.116,600 7.84" 
11.361.140 4.43" 
10,056.431 3.92% 

2.376,145 0.93'110 
1.588,222 0.62% 

256.854 O.l(n1, 

, 256.547.816 1oo.00'lI0 



Budget-in-Brief 

MISSion Statement: 

Serving Orlando with innoya· 

tion . responsiveness, knowl· 

edge, courtesy and profes· 
sionalism. 

Department Identifier: 

Executive Offices 

Economic Development 

Families, Parks & Recreation 

Finance 

Fire 

General Administration 

HOUSing 

Mgmt., Budget & Accounting 

Police 

Public works 

Special Funds 

Fiscal Year 

200312004 

CITY OF OIUANDO 

DEPARTMENTAL OPERATING BUDGETS · AlL FUNDS 

7.66% 

.... ' 

""" ",,'" 

General Adminisl.rl'ltion 
12.:21'110 

~. Ilud!!eI aoo ........ 
0 .71" --24,0'"' 

, .. 
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Budget-in-Brief 

Mission Statement: 

Serving Orlando with Innova­

tion, responsiveness, knowl ­

edge, courtesy and profes­

sionalism. 

Department Identifier: 

Executive Offices 

Economic Development 

Families, Parks & Recreation 

Finance 

Fire 

General Administration 

Housing 

Mgml., Budget & Accounting 

Police 

Public works 

Speclill Funds 

Fiscal Year 

2003/2004 

J>oloce 

Gt~,c<al Fund 

lew Enfo":""~ll Trairunt Fund 

911 Eme,iCnCY lck!~ System FOOd 

Coouaband FDffejlu,e r .... 1 fllllds 

""" .... 
General Fund 

WasleWalef Fund 

Parking Srstem Funcl 

Storm .. ",,,, UIIIII)' Fund 

Sol'" Waste fund 

Supplement'" Staff Fund 

'" Gt!fll!tal Fund 

811 Emerl!encyTelejlllone S~\!fII fvnd 

Gene'lOl .wminlSlfalion 

Geow:oal Fund 

~M~tfvnd 

Risk Manal!emlmt fund 

Cemelerylrusl Fund 

[000>0"''' DeYelopmem 

Gco>cr~ 1 Furl<! 

OrUJ""" Cuntr""lc< Fu"d 

Ci>''' facilrt>cs Authority furl<! 

Comm""iIy R~"""'t Agency 

Oownlown OeoreJop:nl'nt Board 

fan\llies. Parks""" Reereation 

General Fund 

leu G!or!1cR$ Tru<;1 Food 

AAer Sd>ooIIUI Stars Food 

UeculM! orr""", 
Geflefalfund 

MI",,,,,,k> Museum Fund 

flous inil 

Gt!fleral Fund 

COSG Fund 

HOME I" .... ""em Pa~ f .. ", 

HOPWA Gr ..... Fund 

local Ho.,.;ln.g Assist"""" Trust flll>Cl 

,~ 

Ol1fl/!fal fund 

Pe" ...... FIII>CI 

Risk Managemerl\ fund 

Pension PBrticipanl Se~ FUnd 

Management. Bud£el alld AGCOllfUlns 

oe"eral Fund 

Sublol"i CilyofOrl&ndo 

Specl&1 furllls 

CenUBI Florida Fire """"""'y 

crFA Ceo'["''''''''''& '" Somi\ills 

,~, 

em OF OI\Lfu'lno 

OEPARTMENTAl OPERATING SUDGETS· f<LL f UNDS 

De!Ja,tm@n1 Department Bud~el !I. 01 Deptlnment 

Total 171' Fund 6Ud~et , 88.413.305 , 86.268,003 97.!58"-

497.500 0.56110 

~'''''' O.3~ 

1.309.937 U8ll. 

80,498.732 

22.964.342 28.53% 

28,480.421 35.31'" 

6,341.763 1.88'4 

5,479.931 681" 
16,341,974 "'''''' 

89{) ,301 1,11" 

49.38UH3 

49.295.223 GG,83% 

86.350 0.17% 

40.841.353 

20.116.600 49.2S% 

19,1134.845 48.51% 

380,362 0.93% 

509.546 1.25% 

25,634,986 

11.361.740 44 .35% 

9.123.199 31.93% 

2.590.558 10.11% 

903.482 3.52% 

1.049.401 .. "'" 
23,602.291 

21.065.491 89.25% 

2.136.428 9.05% 

400,318 1.10% 

11.568.503 

11.05{;.431 95.57" 

512.072 4.43'" 

8.491.613 

258.854 3.05% 

2.111.000 31,89'11 

1.474.151 17.35" 

2.520.000 29.66" 

1.533.608 ...... 
2.432.509 

1.588.= 65.29% 

187.138 7.7~ 

598.73<1 24.61% 

51.815 2.38% 

2.376.745 · 

2.376.745 l00.OO'!I. 

S 333.247.616 

1.250.992 

1.190.992 "."" 
00.000 ..... 

$ 334.498.608 
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Budget-in-Brief 

Mission Statement 

Serving Orlando with innova· 

tion, responsiveness, knowl· 

edge, courtesy and profes· 

sionalism. 

Department Identifier: 

Executive Offices 

Economic Development 

Families, Parks & Recreation 

Finance 

Fir, 

General Administration 

Housing 

Mgml., Budget & Account ing 

Police 

Public works 

Special Funds 

Fiscal Year 

2003/2004 

Solid WaSle 0.21'-' 

Stor._If!< 1.1'2110 

Geroe<ill G<:M!rrvnelll 

0.71" 
Economic DeveIoprr.c nt 

0.66% 

--* T,ansportiItiorI 

Recreation & Culture 

E~ 0eYeI0pm001 

51ornYWale' 

Pubic Siltet~ 

General ~MIOO\ 

SoIidWasle 

, .. 
Repair/fle/>a~ 

OHI8f"QPFund 

OIher FUods 

, .. 

efIT OFORJANDO 

CAPlTAllMPROVEMfm eUOG£T 
FY 2003/2004 

PuIlIic: Safety l.U'.t; 

W~StcwalC< 50.03" 

• 105.153,309 

73.808,096 

20.109.270 

4.945,000 

2,362.517 

2,340,000 

1.499,000 

516.124 

S 211.393.316 

"e ...... • 3,500,000 

1.500,000 

206.393.316 

• 211.393.316 

"'.<m 

"."" ,."'" 
2.34" 

1,1~ 

1.11" 

0.71" 

0.27'" 

l00.~ 
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Budget-in-Brief 

Mission Statement: 

Serving Orlando with innova­

tion, responsiveness, knowl­

edge, courtesy and profes­

sionalism. 

Department Identifier: 

Executive Offices 

Economic Development 

Families, Parks & Recreation 

Finance 

Fire 

General Administration 

Housing 

Mgml., Budget & Accounting 

Police 

Public works 

Special Funds 

Fiscal Year 

2003/2004 

'"'" General Fund 

SPECIAl.. REVENUE 
Law EnfOfcelllffil Training Fund 
ConYoonily Development BIod< Grant Fund 
Local Hou!,ingAssistance Trust Fund 
HOME Il1YC5trrcnt Partnership Fund 
HOFWA Granl FIXld 
HUO Homeless Grant fund 
Traosport;.rtion Impact Fcc Funds 

lJtj lity Services Tax Fund 
ocPS Owsing GJard Fund 
Trall$pOo1ation Grant Fcond 
Gas Tmc fuod 
ConllTlUnity ~OIJIf""flIAfftOO'f Fuod 
DownWHn DeveIopmenI 80atd Food 

FUND REVENUE COMPARISON BY FISCAL 'lEAR 

FY 2001,12002 

"' .. 
''''''' 1.602.316 

1.859.128 
1.213,575 
1,501,501 

65,943 
4,528,682 

40,(X)4,796 
3M.OW 

1.919,429 
18,674,984 
11,871,878 
1,854.009 

Cn-v Of OI\)AN IX) 

FY 2002/2003 
Rev;sed 

""O<! 
$ 261.457.924 

241,500 
5.365.360 
6,0J6.616 
3,737,780 

5,664,004 
H1,COO 

9.411,213 
37.676,CXXl 

450,<XXl 
2,049.473 

36,370,751 
10,910,929 

2,201,879 

497,500 
2,711,000 
l.533.f:OO 
1.474,151 
2.520,001 

... = 
1.356.029 

42.500,000 
455,000 

1,915,597 
8.696,622 
6.466.096 
2,027,261 

Code Enforcement 80atd Lien II.ssessrrent Fuod 419,801 368."" 375.468 
Hany p, Leu Gafdens Trust F<rId 2,799,203 2,586,262 2,136.428 

Mennella Museum Fund 519,750 539.434 512,072 

Contfaband ForfeitlKe Trust Fums 189,068 175,129 1,3J9,937 

Ccm::tcry Trust Fuod 258.946 503.448 509,5<16 

alA Trust Fuods 17,144,051 18,795,749 19,507,684 

Af\.c( School AJI sta~ 228,427 00.= 400,378 

911 Etoofgcncy Telephone S)ostem Fund 535,736 442,000 424,215 

Spocial Asscssroonts f und 7U328 366,157 113,106 

DEBI SEfNJCE 
CflA Debt Scr.tice -~ [)ive 48.233,160 4,685,226 5,003,565 

eRA. Debt Service - Cowr:II ~ 2.418,203 1.812,290 1,739,314 
eRA. Debt Service - 2002 RefUfldjng 11.791,734 1,152,191 1,150,191 

Pal'i<ing Fadlily Rcvcnuc Bonds Fund 3,787,357 3,741.470 3,739,650 

Wastewatef RC\PCI'kK! BoOO Funds 9,868,961 11,271,892 16,009,569 

CMOebt$ef'lice - IntrnMI L08Il Fuod 3,729,247 1.972.805 2.432,114 

CAPlm POO IECIS 

Capitat Imp""""ment Fuoo 24,93).924 57,673.616 5,000,000 

FY 03/04 Construction 0 0 24,899,000 

rnL R&R mow D.= 30.= 
Cente< for Arts & Education 153,869 153.468 172,777 

Wastewater Construction Funds 12,275,910 3 7,9:13,517 5,050,000 

Wastewater R & R FIM 3,840,8O!'i 10,055,707 1.253.040 

ENTERf'RISE 
Parking System Reveroo FLf'ld 9,883.031 10,994,BI9 9.789.760 
Ccntfople)( f und 11,239,947 12,623,113 12,031,595 

Alcoa Dlnces5ionaire Fund 6,556,107 7,9:17,116 7,111,920 

Spco1s ~ex Concession Fund 1,333.719 1.230,404 1.301.645 

Solid waste Food 16,034,158 17,246,253 17,835.682 

Stormwater tljl~y Food 14,855,736 :22,157.441 11.503,855 

Wastewate< Revenue Fund 31.716,322 41 ,174,184 37,524,031 

wastewater t~ Fcc R<::seIve Fund 12,099,426 16,825,808 11,510,881 

Imt:RNAl SEfNJCE 
Reet Man3gernent F\.Old 15.661,643 13,999,022 11,571.681 

Reel Rej::jaooment Funds 10,730,346 13,336,283 9 ,576,837 

Fadlities Maoagement FI.nd 9,895,430 8,587,960 0 
Risk MaMgement Fund 13,839,687 15,321.624 15,826,185 

Construc!ion Management Food 2,60:),301 2,964,815 0 
Supplerrmtal my stall 0 0 890,301 

Pension Participant Se!vices 0 34,020 57,815 

Intem,,1 Loan Fund 5,569,9:11 14.455.999 16,892,929 

Continued on ne.xt page 
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Budget-in-Brief 

MISSIon Statement; 

Serving Orlando with Innov3-

tion. responsiveness, knowl­

edge, courtesy and profes­

sionalism. 

Department Identifier. 

Executive Offices 

Economic Development 

Families, Parks & Recreation 

Finance 

Fire 

General Administration 

Housing 

Mgml., Budget & Accounting 

Police 

Public works 

Special Funds 

f iscal Year 

2003/2004 

",.., 
OOMI'ONENT!JNIT 

CMc Facilities Authority Revenue Fund 
Sports ~ Facility RIM:nJe FI¥Id 
1976Gu!wanteed Entollement SritireFLnI 
Ow: fadlities AutIuity SOirl: FI.I'd 

~-""" 
City f'tonsim Funds 

TOTAL - crrv (F ORLANOO 

Genual Ronda Fore ~ (CFFA) 
CFFA COnferenang and Scmitl1l(s 

TOTAl. · ALL FUNDS 

Ft.fIO REVEMJE COMPARISON BY FISCAL YEAR 

FV 2001/2002 .--.. 

• 2.631,945 
202,465 
240,019 
382.206 

415.437 

1628,925,013 

1.447.493 
58.490 

$ 63J.4~,996 

em OFORJANIXI 

"'-= '" """""" ""'"' """'" .."" eu:t~t 

• 4,522,135 • 3,581,071 
202.116 202,424 

1.re2.716 202.424 
1.002.281 3U613 

... :>eo 408.774 

S 142.192,765 • 588,736,157 

1,008,273 1.190,992 
00,= 601000 

S 743,261,038 • 589.981,1,49 
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Budget-in-Brief 

Mission Statement: 

Serving Orlando with innova· 

tion, responsiveness, knowl· 

edge, courtesy and profes­

sionalism. 

Department Identifier: 

e.ecutiv8 Offices 

Economic Development 

Families, Parks & Recreation 

Finance 

Fire 

General Administration 

Housing 

Mgmt. , Budget & Accounling 

Police 

Public works 

Special Funds 

Fiscal Year 

2003/2004 

CfIY OF OI\Lfu'lDO 

fI.N) EXPENDITURE cot.f>ARISON B'I' ASCAl. YEAR 

" ""'''''''' " """""" " """""'" ..... ......, 
""""" ,.., --""""''''''' • 256,547,816 

smlAJ. REVEMJE 
La... EnIort:t:!mer1. Trairre Fund ,..'" 247.500 491.soo 
ChmulIty IleYcIoprncrt IIock Grart FInI 1,521,519 '''''''' 2.711.0CXl 
l..oC!IIllcu5Ing AssisI.arIor Trust FII'1d 1.859,121 6,006.616 ''=006 
HOME~~pFu1d ,,..'" 3,737,7f'IJ 1.474.151 
HOPWA Grant FIXld 1.507,501 5,664,004 2,520.<XXl 
fUD Homeless Grant Fund '''''' 171.00CI 6<,000 
Transportation 1rJ1)3ct Fee fi.lllds 6.509,485 9.4U.213 1,356,029 
UlililyServices Tax Fu1d 39,612.730 37,676,(0) 42.500,000 
OCPS CrossingGo.>ard F\.nd 317.232 ,"",000 455,('0) 

Transportation Grant Fund 2.326.723 2.049.473 1,915.597 
Gas Tax Fund 22.171.381 36.370.751 8,696,6Z2 
Conm.Jn,ty Rcde/eIop'nenl Ageroj Fund U326,436 10.910.929 6,466,096 
Clc7Nntown ~l Boord Fund 1.962,331 2,201,879 2,027,261 
COde EIlfarcemcnl Board Lien AssesSlneo( Food ''''''' '"'''''' 375.468 
Harty P, LcuGardens Trust F\I("(l 2,959,959 2,586.262 2,136.428 
MemeIIo r..t.Jseun Fo.Ild 413,151 539,434 512,072 
COntraband Forfti(1Ie Trust FInIs 351.185 175.129 1.309,937 
CemetetyTrust FlXOd Ol"" "" ... 509,5<6 
CRA Trust F<rds 17,182,589 18.195.749 19.501,684 
Aft ... Sd10aI AI Slars 198,270 ''''000 400.378 
9U ~ TeIeJjKJoos.,stcm FlXOd 424,596 442,CXX> 424,215 
Special ~Fund 310,510 ,.,,,,, 'Ulll6 

OEIUSfIMCf 
CRA ~ SIsw:e - Rcp.tiir: DINe 48,234,131 4,685,226 ""''"' CRA ~s...w::e -OnIJOj IIbad 2,481.587 1,812,290 1.739.314 
CRA Debt Sefvioo - :2002 ~ 11.289.U8 1.152,191 1.150.191 
ParIoir« FdIy ~ Bonds FlXOd 2,394,m 3,741.470 3,739,65(} 
wastewater Revenue Bond Funds 3,673,962 11,271.892 16,009.569 
CRA ~SeMce-~ Lnao F....t 3,294,121 1.972,805 2.432,114 

CAS'lTAL f'OOJECJS 
CaJjtallrrpv.oement Fund 29,484,417 57,673,616 '=000 
fV D::V04 Corlstrr..d>ar1 0 0 24.899.CXX> 

"""" 0 >1,000 30000 
Ccn\cr lar Arts & [ dlI:ation 160.461 153.468 172.777 
wastewater Construction F\Jrv.!s 10,401,053 37,903.517 5,050.CXX> 
wastewater R & R Fund 759,797 10,055,707 1.253,040 

ENJFRPRISE. 
ParN~System ReYeoue fund 16.794,364 10,994.819 9,789,760 
Centropjex Fund 14,449,892 12,623.113 12,081.595 
Areo... Cor1cessionai(o Fund 6,476,182 7,007.116 1,111.920 
$Jx>rts ~e.. Cooccssion Fund 1.348.313 1.23:>.404 1301.645 
$did Waste Fund 16,414,684 17,246.253 11,835.682 
~ter UtrIityF..-.I 10.~,644 22,157.447 U503.855 
Wastewa\ef ~ Fuod 56,123,642 41.114.784 37,524,031 
Wastewall.'o" ~ roo Re5etw F..-.I 10,678,875 ,.625,ID6 11.510.881 

INTERNALSf.IMCE 

"'" '"'-"" '"'" 9,861,846 13,999,022 11.571.681 --..- 9,326,238 13.336,283 9,576,837 
Facililics ~ Fund 9.611.907 8.581.900 0 
Risk~tFLRI U626.·275 15.321.624 ,,,,.,.. 
Construc:tion M<nagemeot Food 2,616.454 2,964.815 0 
~CitySlaff 0 0 •• »" 
I'en5iarl Partiop<wll SeMces 0 ,,",020 57.815 

"""" -'"'" 5.569,001 14,455,999 16,892.929 

Continued un next page 

1119 



Budget-in-Brief 

Mission Statement: 

Serving Orlando with inno\la· 

tion . responsiveness, knowl· 

edge, courtesy and profes· 

slonalism. 

Department Identifier: 

Executive Offices 

Economic Development 

Families, Parks & Recreation 

Finance 

Fire 

General Administration 

Housing 

Mgml., Budget & Accounting 

Police 

Public works 

Special Funds 

Fiscal Year 

2003/2004 

,,", 
00Mf'0NEtfI UNIT 

CMc F8CiIities AlJ\tlc>"l\y Revenue Fond 
Sports Cort1lICX Facility Revenue Fond 
1916 Guarartced EnlitIerne!t SiIUlg FlnJ' 
CMc Facilities AuItDity ~ F1.n:l 

TOTAl.. • OTV OF ORANOO 

ceolral Fk::rkIa Forti ~ 
CfFA Cooferencing and SerriMrS 

CITY OF OI\LANDO 

FUNO EXPENOIlliRE COMPARISON BY FISCAl. ¥fAR 

FY200.l/2OO2 ~ ""'1'003 ~ """""'" - """" --E>~llK(lS ""'" .... 
$ 5,785,613 $ 4.522.135 • 3,581,071 

mso; 'lW,776 202.424 
42.465 1.052..776 2Q2,424 

1.140.106 1.002.281 313.613 

194.271 """" 408.174 

$665,333,994 $ 742.192,765 • 588,136,157 

1,665,429 1,008.273 1.190.992 
54,915 ",000 60,000 

$ 667,054,338 S 741261.038 • 589.987,149 



Budgel-in-Brief 

MISSion Statement: 

Serving Orlando with innova· 
tion. responsiveness, knowl. 

edge, courtesy and proles· 

slonallsm. 

Department Identifier: 

EKecutive Offices 

Economic Development 

Families. Parks & Recreation 

Finance 

Fire 

General Administration 

Housing 

Mgmt., Budget & Accounting 

Police 

Public works 

Special Funds 

Fiscal Year 

2003/2004 

Cm OF ORLANDO 

THIS PAGE LEFT lNTENTlONALLY IILANK 
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Budget-in-Brief 

Mission Statement: 

Serving Orlando with innova­

tion, responsiveness, knowl­

edge, courtosy and profes­

sionalism. 

Department Identifier: 

Executive OffIces 

Economic Development 

Families, Parks & Recreation 

Finance 

Fi re 

General Administration 

Housing 

Mgmt, Budget & Accounting 

Police 

Public works 

Special Funds 

Fiscal Year 

2003/2004 

General Fund 

SPWAl REYENUE 
l~w E"foroomenl Training fum! 
CommUnity Development Block Gr~n\ 
l <:>C:B I H'msin!: Assistance T,u.t f und 
HOME Investment PartnefShip fu n ~ 

KQPWA Gra"t Fund 
KUO Komeless Grant Fund 
Trlln.po,t.tlon Impact Fee Funrl. 

Ut ility Services Tax Fund 
OCPS - Crossing Guard Fund 

Transporlation Grant Fund 
G~$ Ta. Fund 
Community Redevolopment A~eucy fund 
Downtown Development Board Fund 
CEB llen Assessmcnt fund 
Karr)' P. Leu GMden~ Tr usl fu nd 
Mennello Muscum fund 
Contr"~.nd forleilure Trust Funds 
Cemctory Trust fund 
CRA T,ust fund. 
Aftcr SchOOl All SI.rs 
911 Emergen(:y Te lephone System 
Spcci.1 Asses'''renls fund 

IIfBI SE!lVt~E 
CR A Deht Semce-Republic Drive 
CRA Deht S~,.lce-Co",oy Road 
CRA Oebt 8e,.lce-2002 Rclunding 

PMkinl Facility Revenue Bonds fu nd 
Wostewale, Revenue Bond Funds 
CRA Debl Service _lnlcm.l l oan fund 

CAPII6L pROJECIS 
C~p it 6 I tmpr{}veme n t fund 
FY 03/1J4 Constryctloo 
CNl R&R 
Center for AilS & Edue.tion 
Wastewater Construction Fund. 
Wastewater R & R fund 

ENIE RPR ISE 

P~r~irr& Syslem Revenuo 'und 
O~and" Cenlrop lex Fund 
A(ena Concession. i,e Fund 
Sports Com pic. Conc~s"ron fund 

Solid W"ste fu nd 
Slo,mw"ter Ut~ity fund 
Wastewalc, R~ven u ~ Fund 
Wastewatcr Imp~ct F~e Reserve Fund 

INTERN ... L SERVICE 

Fleet Management Fu"d 
Fleet Replacement fU"ds 
Risk ManagemC"t fund 
Supp lementa l Stoft Fund 
Pension Partlc ip.o\ Services 
Internal Loan fund 

COMpONEN T UNII 
Civio fac i l~ics Author~y Revenue Fund 
SpOilS Comp lex f~~i l i\)' Revenue Fund 

(ITYOFORJANDO 

REVENUE SUMMARY _ BY MAJOR SOURCE 

FY 2003/2004 
Fran ohise. 

Ad V.k>rcm Ut ilities ... Licenses 

Taxes Oth~r T~.e. & Pe,,~ils 

$ 76.831.480 $ 2J.U2.985 , 5,417.000 

36.949 ,112 

1.247.761 

75,000 

, 
Inter· Ch.,gc t", 

Govemmcnta l Services 
69.137.887 , 26.904.096 

2.711.000 
1.533,606 
1.474,151 
2,520,000 

84.000 

1.177.000 
1.501.256 

851.000 
52.100 

138.335 
19.507.684 

414.186 

l1J9 ,651 
5.1J50,000 

7.636.599 
6,491.311 
7.083.820 
1.301.645 

16.858.603 
11.135.474 

226.000 32.036.178 
B.860.881 

40.000 

200.000 821.102 

1976 GUM~ nteed Entill-emenl Sinking Fund 
Civic r aciliti<l. AuthOfily Slnkln& fund 

pENSION TRUSI 
City Pension funds 376.438 

TOT~ L CITY OF ORLANDO $ 78.079.241 $ 60,137.157 , 5.417.000 $ 105.686,810 $ 126.553.807 

Centra l Flo'i~. Fire Ac.demy 1.115.930 

CffA Conferences and Seminars 60,000 

TOlALALlFUNOS $ 78.079.241 S 60.),37.157 , S.417,000 $ 105.686.810 $127.729.737 
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em O>ORJ_ANIX> 

Budget-in-Brief 

REVENUE SU"''''~RY _ BY "'''JaR SOURCE 
fl 2003/200. 

Non- InUI-
rlnes Ind lolls • . Op •• II'" Go ... ,nmenUI 10t.1 

Fo"c~u,c. Re~.nu •• Aey"",, .. SerYlc:es R.~enuu 

1.81'5.300 ".116.704 , 39,131.165 1 .• 6~.~99 $256.541,816 Geno .. ' fund 

SptC!8l REVENU[ 

2Jl.1'51 1!:o./Ag 2!:oO,OQO .'H.SOO lo .. [nloruMOn! T' .... '"I Tund 
2.111.000 Communi\) O ....... P"'uI8Io<~ G.ln, 
1 .533.1i08 loeal HOu,'ne Anls , l nn T,u't ruM 
1,414,151 !tOME tn .... m.nt'·.'Itl . r.hlp Fund 
V,?O,OOO ItOPWA Gr.n. fun~ 

84,000 !tUO lIomol ... Clln, lunU 
604,611 151.418 1.356,029 T'.M~o".'lon '.'pu' Fel F'y" •• 
!:ot>O ,828 5.000,000 42,~O().OOO Utili', Se,vl~o, T .. Tund 

4 '5'5.000 4~S.OOO OCPS· C'."'n, (>1I".d rllnd 
138.591 1,915.597 TI3n.pOttat'o" Grant Tund 

3.'5 , J~6 8'50,000 8. 6 96.622 Gu If' fUM 
91 ,OSII 6.31!>.(lOI 6.466 .09~ Com", vu lly R Odev01opm on \ ... ~"nCI r uno 

434.~OO 945.000 2.021.261 oownlown nOvG1oom o nl ROMO r~nd 
IU.OO~ ~ , 49~ 2~8 , 968 3 1 ~.468 C(H Uln "'uu,",o nt ruM 

72,200 1.207.218 2.1~6.428 llony p, le" Ga'~'"1 "uHfuM 
4 ,000 4~5.9n 512.072 MeRne il O Mvnum I'vno 
7,893 1.302,044 1.309.93/ C.nl,~b~n~ 10,reltu, . l'u1tfundl 

26,011 345.200 509.546 C.mel",1<u,II""O 
19.501.684 CRA Tw" Fun~. 

1.594 308.18_ ~OO.JJ8 .0.110' School" SII .. 
O.~?O 4?~ .215 ill [m."onc, Tel.p" ~n. S,n.", 

113.106 113.106 Splcill A ..... "'.n1o I'"nd 

~[I\Y.1Cr 

5,003.565 ~,003.565 CRA Debl S.,oI< e Republic O,"e 
1./39.314 1./39.lI4 CR A Deb' Senrioce Con,., Rood 
1.150.191 1.1~0.191 CRA Debl Serol<e 2002 Re!uRaln' 
3./39.S!i0 3.139.6!>0 pa,~"', fac'Iit, ReVO"ue DonO. hna 

IS.009.!>69 16.009.!>69 WUlewll.' R"~""U" 1I0nd runa. 
2.432.114 2,432.1H CRII DUI Sonrioce In,.,nllloin runG 

Clle!llli eROIECTS 

5.000.000 5.000.00lJ Capi~llmp'o.emcnl Fund 
·H.899.000 24.899.000 fY 03/04 Con$I'ucUon 

30.000 30.000 CNlIIM' 
63.120 112.11 1 CI,lI" fo, "''' & Fdu<otlon 

5,050.000 WI".wOle, Conll,uCllon Fvn o. 
1,253.040 1.253.040 WUIOwU" II & II fun" 

t NlfRP81SE 
1.800.000 353.161 9,189.160 P.,klrll Sf.t.", II OVlnUI f" ,,0 

811.964 4,711.3 14 1~,081.595 O.lonO. Cont,opl •• Fund 
28.100 1,111.\110 Aronl Concos,IO".". F"nd 

1.301.645 SP'''' Com p i .. eoncestlOn fund 
295.000 601.0111 11 ,835.682 So 'id w .. t. fund 
368.381 11,503.855 St.,m ... ,., U"lily runa 

30,000 166.531 4 .465.a?l 31 ,524.031 Wast,wal., ~ •• enu. rUn" 
?650.000 11,510.881 WastewOl"' Implct reo II ...... fund 

'NIfRM' SERV'CE 
212.~63 361.12~ 10.951.993 ll.511.681 lIut ""n"cmenl Fund 

1.240.000 390.693 1,939.\I~~ 9.516.831 lI.,.t ltep"cement FundI 
811.361 H.9S4.81S 15.826.185 RI.k Mln'Clm l nt Fund 

1190.301 8\10.301 Supp!omlnlll CII, Slaff 
~1.B15 51.815 PIn.lon P.'''c'''~nt S.,.I(U 

13'.818 16.058.111 16.891.929 In •• 'n~ll .. n Fund 

COMPONENT UNII 
109.981 ?449.988 3.581.0 '11 C",1c hcllllie . AUlho'itr Be.enue runa 

?0?4?4 202.424 Spo'lS Comp!e . rldil, Rnenlrl funa 
202.424 202.424 19/6 Gu~'.nteed [Mnle",.n' SlnUn, funG 
313.613 313.613 e .... f.~I.l" "l\ulh"rI", Slnk'~. Fu~O 

PfNStQN IHIISI 
~08.114 City Pen.lon fundi 

4.443.056 113.469.135 $ 57,266.766 1588.136.157 TOTAL CIT'!' or ORLANDO 

22.500 5?56' 1.190,992 Central FIo'kI~ rite ... c~ae",y 
6U,000 CHII COM.,.~cID'.no S.mln". 

4.443,056 1 13,~1l??35 I'3?n5.1~1 $ 5 •. 266.166 $589.98/,149 TOT., All rUNDS 

Fisca l Yea! 

2003/2004 
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Budget-in-Brief 

Mission Statement 

Serving Orlando wi th innova­

tion, responsiveness, knowl­

edge, courtesy and profes­

sionalism. 

Department Identifier: 

E)(ecutive Offices 

Economic Development 

Families, Parks & Recreation 

Finance 

Fire 

General Administration 

Housing 

Mgml., Budget & Accounting 

Police 

Public works 

Special Funds 

Fiscal Year 

2003/2004 

Solar lc. '" 
W.&e& 

General $125,349,425 

~ 
I &W ["fo r' em""l ".lnln~ 
CO"lm""ity 0 • • . B l ot~ Crant 
looa l Hoy, in I A»;,l. "oe T, usl 
HOME Invostmonl Pa rt nersh ip 
HO PWAG,.nl 
HUD H.me l.s. G,anl 
Tron'porl.llon In'paCI Fe. 
UtllityS. ",i.,,, I .. 
DCPS Crn»I"1 Guora 
Tron,port.tion Gr."t 
Ga. la. 
Cornm. Seao.elopmen, AI/enq 
Dow"lown (leve lop me n' Boord 
CE9 Lien ~ .. c .. m.nt 

Itorry P. leu Gardens T''''I 
Men nolkl Mus e"", 
Contraba nd fo r(ellu ," Tr,," 
Cem e 'erl Tr"sl 
CR A Ims, 
Afle ' School All St. " 
911 [mor,ene, Phone Syslem 
Spc ci. 1 A"e"m&nts 

IlEBl SE~~ I C~ 
CH" DebIS.",l c. -R ~ pubt;c O'ive 
eH" DeOlSc", lcc-Comoy Rood 
CHI. Debt S"I'II,e -200~ Re fund inj 
P.rklnil facl illy Revenue Bond 
W.,te .. al., He,.n". Bond' 
CRA Debl Se,. loo - lote,n.llo.n 

~~~lIal ~BQ I ECIS 
Copitollmp,o.eme nl 
FY03/04 COn5truc,;on 
CN l RaR 
Cente r for A,h &. E duca~on 

W anowatt. Con.truc,io n 
WaSlOw3tCf R It. R 

fNURPRIS[ 
Pork;" , System Rov.n,," 
Or l.n~O Ce "l ' opl., 
Aren. Co",ess lonai,. 
spo ,t. Com pie. Concess ion 
Solid Wast. 
Storm .. . .. , Umily 
W ... ewo te , Revenu~ 
W.otew. te r Imp >.t fee Ae,",." 

ItIlHt~M I SEB~IC~ 
f leel M~n"cnl en' 

f le.1 Heplacen, .n' 
Ri.k Ma".,.men! 
Supplem ent . 1 SlaI( 
Pe nskln ParticiJI " nt S".lecs 
Intemallo>n 

GOMfOtlHlI ~~tI 
CI.iO f >c1I1!!e. Authofity 
Sports Comple, F.eil ~ie , R.v, 
1916 Gua,. fn UUcm"n! S;n~jn , 

Ci.;c faeiii!i'" A"ll!o,lty Sln~l"g 

P[NSIQN IIlI!S..l 
City Pon,ion 
10lAl CITV OF ORlANDO 

Cenlro l flofld. FI," A .. demy 

~55 , 930 

18.557 
38.14~ 

77 ,744 

34~.941 

3GO ,'U4 

936 ,914 
9 1 ,214 
93.773 

119.415 

101 ,153 
393,9~~ 

2.310 .807 
3 ,121 .121 

3 ,911.90S 
813.539 

9,400.860 

1.9IW.%3 

630.013 
493, 143 

29 ,591 

~/0 , 213 

U5 .94 1 

em OF ORLANDO 

AP PROPRIATION SUMMARY _. BY MAJOR OBJECT COD E 
FY 2003/2004 

[m~I01eo 

Hen" f its 

$ SO.581 . 25~ 

181.100 

2 4 .403 

12.265 

32.711 

127.0~4 

110.051 

324 ,806 
2 4,053 
2:1,430 
36,/39 

36,S10 
14 ,812 

1 ,009 .390 
1 ,099.951 

1 ,938 .0 1 1 
3S1.119 

3,344.612 

131.515 

188.2S3 
251 ,340 

10.532 

H6,601 

Supp lio. 

5 ,211,574 

120,250 
15,000 

2 ,500 

'" 

5 ,500 

76 ,200 
6 ,:160 
5 ,000 

238 ,000 
l O , 60~ 

81 ,058 
,eo 

11,132 
1,132 

~38 . b50 

Hl .000 

10.000 

t30.865 
304.750 

4.12 3 ,555 
654.948 
505,9 0 S 
308,131 

4 .238 ,029 

~.8n ,602 

?04 ,32 8 
?5.198 

6,200 

." 

88.000 

Conl,"ol""1 
Servl,e. 

$ 13.646.334 

18.556 
60B.543 

3,500 
2.350 

176.400 
8~.000 

199.~53 

4~5.000 

1.5/3.589 
200.000 
252,600 
272,451 

65.000 
1.55.911 
180.380 
156.000 
711..625 

138,844 

'" 

1 ,195,350 
2 ,260 ,000 

143.181 

1,611.313 
3 ,381 .644 

30S.453 
8.166.987 
~.138.325 

1.086.811 
426.445 
(}56.011 

31.9S·' 

'" 
~18,130 

to? ,?40 419.614 

Utilities 
9 ,169. 121 

6 ,600 

10.600 
14.66G 
21 .239 

3 .200 

122.2b5 
22 .200 

11.992 

5 ,000 

11 ,096 

334,400 
~ , 355 , 250 

5 ,459,316 
83.320 

3,844,609 

133.850 

1.500 

4U.3fj8 

10,000 

Other 

Operallns 
9.063.833 

9,500 
4,000 
1 ,000 

?OO 

6 ,100 
828 ,369 

2 ,500 
39 ,14U 
56 ,63G 

1 , 1~0 

150 

13,2 S0 
2.100 

S.OOO 
16.000 

35.600 
48. 0 00 

14.96~ 

13.311 
61.302 

961 ,500 

13.45?,850 

150 

5.120 

4. 700 

CffA Conl"e neln, ~ Som jn.f"·l:j:il;g~£ib 1:~::i:ii::ii~:J:1:::l~'1'!"1'~I::l]'~'t'l'l'l'::~:!;~g;)!1,jb:):;~~~~b TOIAlAPPROPR IAT10NS ,$ 1 52,1~~.0~1 :$ 60 ,718.180 ?1.863 ,210 45.236.308 $ 21,720.198 $ 24.6S4.09~ 
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Cfrv OFOIIMNIXl 

Budget-in-Brief 

APP"OPRI""ON SUMMARY - BY "' ''JOR OBJ ECT COD E 
n 2003/2004 

Ift.e.nll Hon-
I.ue, Selvleu c.~it., °f_falin& T01~1 

.';86.663 18.661.014 231,231 , 25.314.11;1 l25&,541.811; Gln ... ' 

:;~[I:I!L IIElt:ttlLlt 
lOO,()(I(I 258.69. 4 'J1.~OO lOw (n'o' .. "'~nt ,,.""nt .. ~ 31.80B 1.381.519 2.111.000 Communl,y Ot", 8~. G ••• , 

4,000 ,,, 1,4Ui,401 1,533.608 l ••• , Hou,ln, j\ult~nu T'utl 
1.000 '" 1,419.014 1.4H,1!>1 IIOM( In ... ,mu, rlH'llrthlp 

1.000 2,342.&00 2.520,ODO 1l0PWA Glint 

84,OOD illiG lIome" .. Grin. 
1,156.616 1.356.0~9 f r ... pono,'on 'mpI.t Fe. 

42,500,000 4 2,500,000 Utility Sorvlcu T .. 
4 5~.OO(l OCPS· C.onln. Gu.ra 

62.063 2.900 90.2 9 0 1 ,9 1 5.~9'1 ! f •• spatlal'O" G.anl 
600,000 /,881.9 5 6 8,696 .6 22 c .. u , 

3,900 3 1,080 95,000 5 , 506.9 9 ~ 6. 466 .0 9 6 Co,n,n. HeO •• a lopmOnl.o.,onn 
~.100 1.107 438 .3 ~ 9 2 .02 7 .~6 1 oowntow n lJa.elopment ROMO 

302.968 31 5. 468 C(8 Ulln Aneun'On( 
6.650 '1?682 2.136. 4 28 HI'" p. If" GI , dlnl IfUI( 

(O.OlO ~'.HO H.49~ 5 12.072 M."n.II O Munyon 
(0.000 '" 938.284 1.309.937 Conu.bond tooltl(u'f IfUI( 

31.174 12.000 1~.801 509.546 C.m .... ' "U$I 
19.501.684 19.501.684 I:Rl l,u.t 

2.55' 6.816 23.129 400.31R JoIte, School U St.1I 

~.OOO '" 4?4.?l5 911 r ..... ency P~on. ~'Il.n' 
113.106 113.106 Sp.<I.l ........ m.nts 

DtQJ StBYJC[ 
5.003.565 5.003.565 I:B.o. Debl Se • .;Ic:. IIepubllc: 0" •• 
1.139.314 l.l39.31' I:B .o. DebT S.NIc:. I:on,o, lIou 
1.150.191 1.150.191 I:B.o. Debl S •• .;Ic:e 2002 Beh,ndln, 

3.139.650 3.139.650 PI'~'" rlOl'U, Be~ontr. Bond 
16.009.569 16.009.569 WISlewllo' 1I.",,"ue Bonds 
2.13'.114 2.132.114 I:H.o. Debt S.fVi<.· 'nIO'''"ll00n 

C~~II~I ~Bg IECIS 
29.150 1.128.250 2.200.000 5.000.000 I:lpIlIIImP'O",n'ent 

100.000 9.206.000 12.865.000 21.1199.000 FY 03/ 04 COMlmCllon 
30.000 30.000 CNl H.IoH 

12.500 112.111 ConI" fo, .0.1\, & EdUUllon 
~ , O~O.OOO 5.050.000 W .. ' .... ," Conilfue!lon 

1.2U.040 1.253.040 WUtow.", R .10 H 

tNIHiI'BISE 
3.650 ~3J.585 11,650 3,83B.~20 9 .189 ,IGO Po,klnIS,.t.m R ... nuo 
5 ,000 "'.8J3 1 ,931.006 12.081,595 O,I. ndo C.nl'o~I • • 

2 , 98B . 36~ 1.111.920 ~'. n ll:on< ... Io " "I'. 
646.691 1.30 1.G4 5 Sp.", Comp l" Con ten Ion 

12,?60 ~.?l5.5M 12.012 1.3 9 7 . 2 G~ 11.835.G82 Solid W .. " 

14.1'18 223.92. 120,490 1.3 71.52 4 11.503.855 51.,m W.I,' Uti lity 
40.151 2.Ul./20 8,69 4 .4 1 1 31 .52 4 .031 W.'le",.,",lIn."u" 

11 .510.881 11.510.881 W.'lcw., .. l m~.<t r.e B .... ". 

IIIlEBI:I61 SEB~ICE 
1.255 '~~.287 25.000 1.288.~42 11.571.GBI n oel ",.no,omonl 

1,292.426 1.653.638 9.576.837 nUl Hep".,me" \ 
8.000 '.867 559.391 15.1126.18~ RiSk "'''"fn,."( 

33.180 13.8~6 890.301 5Ullpl.monl" S\.I1t 
1.600 " 14.650 51.815 II . .. lon II,,'Jelp,'" 50, .. I(U 
?100 16.890.229 16.89?929 In' .. nll tOln 

"gt.l~gtmU 11t~1I 
249,535 1.515.4311 3.581.011 C""'" rlc~~I .. _","om, 

'02.424 202.42' SPOOl. CO",IIIo . r.cU~'n II."",,". 
202.424 202.424 1916 GUlf. ["'~"meM Son~ln. 

313.613 313.613 Civil: FICIHtlu Aul/>(l,ll, Slnkln, 

PENSION IIIIIS] 

30.000 '" City IIlnolon , 865.281 $ 25.522.06\ $ '0,306.554 lOUI CITY or ORLANDO 

~.OOO 16.512 82.200 153.264 1.190.992 Ce"tul rlorld. rI,. Aceaem, 
15.000 4.101 60.000 en" Con'.,e.c"I.Io Somln ... , 8/0.28/ S 25.538.633 , '0.403.154 $716.196.180 $589 .981.149 TOlAI APP~OP~(ATlONS 

Fisca l Year 

2003/2004 
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CITY Of OI\).fu~OO 

Budget-in-Brief 

Mission Statement: 

Serving Orlando with innova­

tion, responsiveness, knowl· 

edge, courtesy and profes· 

sionalism. 

Department Identifier. 

Executive Offices 

Economic Development 

families, Parks & Recreation 

Finance 

Fire 

General Administration 

Housing 

Mgm!., Budget & Accounting 

Pol ice 

Public works 

Special Funds 

Fiscal Year 

2003/2004 

TransportatJOn IIT'(liICl Fee 

utJ litySeiW:es Tax 

Code Enf~ Board Ucn 

"""""'" 

Contraband Faferture TJUSIS 

oorr """" 
mA DettSeMct! - Con"<:¥!bad 

"IT""'" Solid Waste 

wastewater ReI/erlue 

JOINT~ 

Rea')(lII1of Craw Il:PM1 (1) 

Non-r~~ to IlfOMe rOf II transfe<tothe 
General Fund to pr~ Pdiec ltainiJ'l8, 

Recwing df&N dooM1 of I)'cYiousIy COIIeCtedlln1S to 
pnMdefor a Ifansfer to the Gas Tax F!XId to prO'lidC 
Narooossee Road COI1St/'I.JCtIo debt servioa. 

NOll recurringaction to prCMde lund,ng fa a Itansrcr 
to the capital In'V<NefIl8tlt Prowam Fund to fund 
repair 8M fe/l8b1litallon prqects. 

Nonr8ClJ"fing action to prcMde funOO1i for a t«lflSlC!' 
to the Gene>'ai FlXId to pr!Mde 101 the expenditures 

~ Ihe ~ ~ 1!ICtrioistr31ion prqJ"am. 

ICuq draw <bMl of preWJvsly collected fmds to 
pn:Mde fOf Ihe 5CMCCS 01 one 1!Il~ 81'(1 related 

~es ($l62,lOn Non-rCClWOO& actbl to 
ptMde fundong fo' 8 trans/a' to Iho GaIalII FtnI to 
jl(lMde contrilUkn!l III eI9bIe I'l.ma<l seMco 
~($l,139.93n 

R!locooirC ~iNI !b«<I ~ 8XIsbng finis ID 1:W0WIe IOf 

"",-
Non-recwrlng action to prO'OIde operational fundire 

~ """"'. 
COnltoiled -- ",,00", """"" """ ch<tr1leS J'I(lC()S.58JV ID reduce ClCOOSS SIKllt\.1$. 

~aw down or preoAovsly reoeNea SJXlfISQf rebate 
from retorement fUf1d adrninisltato( to f\nI 

adnirisllilttve $8M::es ~ one empIo)'ee. 

Non recooIrC 8CtIon to pw.oida opetlItionai fl.ndil'€ 
as needed. AI~ INs fUnd Is r'IOt part ~ the Oty 

as discussed on P3e' KIll 1. the Ott ooes pr(Mda 

~ IoBns ....nan Jl8OBSS8fY \0 CXNCt 0!ISh Ik::Iw 
stotfllls!iUCh as thIII; Indicated hEn. 

$ 

" """"'" """''''' ....... """"'" .. ,,, .. ''''' --....., . ...... ....... 
""""'" -""" W:!)fl(XM (1) 

700,654 $ ","000 $ ''''''' 
21,856,877 751.418 21.105.459 

16,024.142 5,000,000 11.02·4.142 

707,878 258.968 .,.910 

1.552.476 1.3)2,044 250.432 

,.,,'" 64.)12 523,711 

5}:1CO,697 607,079 5.193.618 

15,581,159 4.465,322 11.115,837 

167,094 57,815 109.279 

(36.264) (88.826) 

(1) [e,y IIcMm """ nkated as reaJI1'ifC Of non r~ As shorMl. sutflO8fll rl!SOO"03 IIrC availi.tie lor the ~ iIMY:; and will r'IOt 

effect futI.fC ~ St.tfidern rll$WllX!S arc also ~ in FY 4rJ03t2(X)4 lor the me .. .,,,,, iImls. all/Ia.VI the ~ ~ i'ulU'e ~ 

MIl hiJYe to bo moritorcd. fY ~ is wpected to ba the fl!\8l )UI" of lhcUllllt<*!d 0nJw doMl of ~ Revenue IUJ'KIirC. 

(2) ScdIon 166.241 of AoIidi! Slatucs requires that aI bI.JdiIe:tS be baIanoed. Total anbOpated JC'o'CI"JI.eS IT'USI. equal total esbrn<It.ed expenciturcs 
lor each funo1 Thcrefae, ~ budIltetS are met. each furd can bo as5OO"JC)(I to maJI1UWl it's be!6nnol'€ available bal8ncc, with the aoepOOn of those 

finis bud~1'€ the use 01 rcsmes. 
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Executive Offices 

Office Identifier: 

=> Mayor 

City Commissioners 

....> Audit and Evaluation 

Human Relations 

Communications! 

Neighborhood Enhancement 

-> Chief Administrative 

OHicer 

Legal Affairs 

Governmental Relations 

Children and Education 

Fiscal Year 2003/2004 

OrganJzation Chart 

L,'))cnditure Summaq' 

Sl'affing Swnmal)' 

Table of Contents 

StaffinK!F .... penditurc Budget History 

Performance Measurement 

CITY OF ORLANDO 

2 

3 

4 

5 

6 
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Executive Offices 

Office Identifier: 

"'" Mayor 

City Commissioners 

-> Audit and Evaluation 

Human Relations 

Communications/ 

Neighborhood Enhancement 

_ Chief Administrative 

Officer 

.... Legal Affairs 

:;I Governmental Relations 

Children and Education 

Fiscal Year 2003/2004 

r&J~ 
"-." 

""";'-1 
= 
.::-1 
"'-M.',.l'(j ,. 
~ .. 

I 
<»Iie,O/!. 

"'-,. 

"" (\o.i''',,,,,,,,(lb 

'" 
,..,"" .. 

II).! 

~lI'r±".w I 
"'" ,"" , 

~~ ""-. (w....H"'-'M 

." '"'< " lUi 
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I 
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Executive Offices 

EXPENDITURE SUMM/l,RY 

Office Identifier: 

c;. Mayor 

==- City Commissioners 

__ Audit and Evaluation 

Human Relations 

-' Communlcationsl 

Neighborhood Enhancement 

Chief Administrative 

Officer 

Legal Affairs 

-' Governmental Relations 

"" Children and Education 

Fiscal Year 2003/2004 

,"00 

Olflce/Burcau 
Prollam Number and Name 

GENERAL fUND ' 100 

101 otfrce of the Mayor 
131 Ql~ Commissioner-District 1 
132 City CommIssioocr·Oislrj(:1 2 
133 City Conmissioocf-OistrIGt 3 
134 City Corrmissioocr·OislJict 4 
135 Cit~ Cotrrnissioocr-Oistrict 5 
136 City CommIssk>roer·OisUict 6 
137 City Commissi<>l>er'S MminislJalioo 
Offoec of Audit and Evaluali(>1: 

104 AlIdtt ar<! Eva luabon 
Otfocc of Hllman RelaUoos: 

105 ftuman RelatJoos 
106 Equal Emplo)'ment Opportunily IEEOC) 
101 Conmunity/HOllSing Assistance 

108 Human RelatJoos Satell ite Offocc-West 
109 Human R~tW:wlsSateli rte OfIIce-East 

Afls and Entellainment 
118 Arts aod Entertainment 

806 Public Art 
0ffIre of Coo1municationsjNcil11borhood EnIlancemenr 
119 Offocc of Coo1mullltati(>1s,fNei{1lborhood Enhancement 

996 NondepartrOOntai - Ncil1lborhood Grant 
OtfICe 01 Chief Mffiinistrative 0ffJce-r: 
141 Chief Adminlstrati""" OffICer 

OffICe or Legal Mairs; 

152 OffICe or Legal Mairs 
997 Nondepartmental - fl«x:uIiYe Orr>ces 
TOTAl. - GENERAL RJND 

M~tltlEllQ MUSEUM El.INQ_834 
144 MenllCllo Mu-seum of American Foil< Art 

TOTAL _ EXECUTIVE OFfiCES 

E:<penditure b'f i)assification 

SalaMes and wages 
Employee Benefrts 
SUpplies 

ContfaclUa l SeNioos 
UUi ities 
Other Operating 

Tra""vrrarn in.ll. 
Internal Services 

cap;lal 
Non-OperaUng 

TOTAL - EXECUTIVE OfFICES 

2001/02 
Acwal 

Expenditures 

• 1,228,818 
54.350 
56,538 
62.584 
57.154 
58,982 
55,529 

395,569 

826,579 

145,002 
473.558 ,.." 

83,392 
5-4,442 

339,728 

228,831 

2.020,067 
235,762 

532,934 

2,855,644 

1.013,963 

• 10.806,335 

413,157 

$ 11.219,492 

• 6,608,753 

1.542.605 
380,407 

1.216.608 
56,313 

4 71,821 

154,855 
110,718 

73,632 
603.780 

, 11,219.492 

CITY OFOI\LANDO 

""'100 "",,,,. 
Revised Proposed • 
BIl<!gcl Budget """" 

• 1.226,074 • 982,553 (19.86%) 
58,046 65,040 12.05% 
61.862 67,192 8.62% 

~,"", 65,188 9.36% 
57.198 65,040 13.71% 
66,576 66,127 (0.67%) 
58,046 66,441 14.46% 

364,789 322,725 (11.53%) 

733,077 830,389 13.27% 

155,244 162,650 4,77% 

617,701 584,063 15.45%) 
83,422 24,655 (70.45%) 

93,650 1,250 (98,61%) 

59,486 1,650 (97.23%) 

456,712 474,241 3.84% 

253,570 0 (100,00%) 

2,576,160 1,838,639 (28.63%) 

336,800 196,700 (41.60%) 

534,769 333.474 (37_64%) 

2.9 17.216 2.600,065 110.87%) 

601,044 1.308.343 117_68"'-

$ 11,371,056 $10.056,431 (11.56%) 

539,434 512.072 (5.07%) 

$ 11,910.490 $ 10,568.503 111.27%) 

, 6,724,819 $ 5,457.629 118.64%) 

1.753,219 1,849.080 5.47% 
568)123 381,477 (32.94%) 

1,485.480 1.286,828 113.37%) 

71 ,030 54,955 12'2.63%) 

384 ,994 337,063 112.45%) 
197,392 126,071 136.13%) 

94,640 80,265 (15.19%) 
169.169 45.900 (7 2.87%) 

480.924 949.235 105_94% 

• 11,910,490 $10,568,503 11127%) 
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em OF OI\LAr-rno 

Executive Offices 

Office Identifier: 

..." Mayor 

City Commissioners 

Audit and Evaluation 

Human Relations 

-"' Communications! 

Neighborhood Enhancement 

Chief Administrative 

Officer 

Legal Affairs 

Governmental Relations 

Children and Education 

Fiscal Year 2003/2004 

Staffing Summary 

""""'" """"'" ..... ..... .., .. 
2OOU2002 2OO2i2OO3 200312004 

GENERAl. RHl '100 

101 CWice of the M¥r >2 U 11 
131aty~-Dstri(:t 1 , , , 
132 Oty ~00l!"-District :2 , , , 
133City~-Disl"ct 3 , , , 
134 Qty Co!rrrlr.;sioner-flislriet 4 , , , 
135 aty Corrmssioner-C*strict 5 , , , 
136 Oty CommissiOflef-()strict 6 , , , 
137 City Corrnis5!ooe(s Adnlr<stlatlOO , , , 
104 Offoc:c of AlDt and Evaluation U , , 
Offooo of Human ~ 
105Human~ , , , 
106 Eq.RJI fn1WtJTmt CWortooity (EEOC) 9 9 9 
lD7ComuiIy~AssIslaooII , 0 0 
108 Human ~ Satelite · 'NasI: , 0 0 
109 Human ~ Satelrte · EasI , 0 0 
118 Arts and fnlCl1ainmenl 5 5 • 
ll9Officeor~Enhancement 35 " 18 
141 Office of aIicI MninistraIlYe OffICer , , • 
152 Office of l1lfPI MailS " " " 
TOTAL-GENERAL FUND 128 99 95 

MENNEIIO M! fjf! kM BJND'634 
144 Memello Museum of AmencatI Fofk All , , , 

roT"- EXEOJ1lVE OFAC£S >29 "" 9T 

This SUflllIlill)' indicates the nwnbcr of total authorized (JO~ilion!!;. It docs nor include tempordry 

or seasonal positions. ThE' Full Time Equivalent (~ totals indicated un the Performance Meas­

urement pages include thl! total houfs paid divided by 2,080. The total hours paid would Includc 

sCOIson,\l and lemporary cmplo~'cl!s ;md oVl!rtiml! in addition to rcgular homs workl!d by author· 

I·t.:ed pOSitions. 

1114 

) 

) 



CITY OF OI\J.ANDO 

Executive Offices 

Offlce Identifier: 

~ Milyor 

~ City Commissioners 

-> Audit and Evaluation 

~ Human Relations 

__ Communications! 

NeIghborhood Enhancement 

--" Chief Administrative 

Officer 

~ Legal Affairs 

.,." Governmental Relations 

Children and Education 

Fiscal Year 2003/2004 

Staff History 

250 
225 

2DO 
175 

150 129 

125 

1DO i====::::::::::::===::::::::::::=~~ 75 

50 

25 
O ~------__ ------__ ------__ ------__ ------~ 

99/DO 00/01 01/02 02/03 03/04 

FrscalYear 

Expenditure Budget History 

RscalYear 

I_ Guneral Fund . Other Resources I 
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Executive Offices 

Office of The Mayor 

Mission Statement: 

Sorvlng Orlando with Innova. 

tlon, responsiveness, knowl­

edge, courtesy and profes­

s ionalism. 

Program Identifier: 

Mayor 

Arts and 

Entertainment 

Fiscal Year 2003/2004 

#101 

11'118 

I. Total Annual Budget 

FY 2001/2002 (Actual) 

FY 2002{2003 (Revised) 

FY 2003/2004 (Proposed) 

Difference 

Percent Difference 

$1,566.545 

$1,682.786 

$1,456,255 

-$226,531 

-13.46% 

CITY m OIUANIXl 

# of FTE's 

16.29 
17.35 

16.00 
-1.35 

-7.78% 

IU6 

I 

) 



Executive Offices 

Office of 
City Commissioners 

Mission Statement: 

Interact with the public, and 

form and direct the policy of 

City government to achieve 

goals In the public interest. 

Program Identifier: 

_, City Commissioner 

District 1 #131 

-: City Commissioner 

District 2 #132 

" City Commissioner 

District 3 11133 

- City Commissioner 

District .- 01,. 
~ City Commissioner 

District 5 "135 
City Commissioner 

District 6 .,36 
...;, City Commissioners 

Administration .'31 

Fiscal Year 2003/2004 

I. Total Annual Budget 

FY 2001/2002 (Actual) 

FY 2002/2003 (Revised) 

FY 2003/2004 (Proposed) 

Di fference 

Percent Difference 

em' OF ORLANDO 

It of FIE's 

$740,706 8.91 

$715,225 8.15 

$692,753 7.00 

-$22.472 -1.15 

-3.14% -14.10% 

11 17 



Executive Offices 

Office of Chief 
Administra t ive 

Officer 

I. Total Annual Budget 

FY 2001/2002 (ktual) 

FY 2002/2003 (Revised) 

FY 2003/2004 (Proposed) 

Difference 

Percent Difference 

CmOFORLANDO 

# of FTE's 

$532,934 5.30 
$534,769 4.58 

$333.474 4.01 

-$201,295 -0.57 

-37.64% -12.50% 

MISSion Statement: n. Selected Fffectiveness Indicators and Outcome Targets 

Implement the pol icy direc. 

tlves of the Mayor and Or­

lando City Council , while en· 

suring the provision of high 

quality and cost effeclive Cily 
services. 

Program Identifier; 

Chief Administrative 

Officer 

Fiscal Year 2003/2004 

#141 

1. Average Number of Otywide FTEs per 1,000 
Resident Population. 

FY01j02 

Actual 

17.28 

Ill. Selected Activities and Efficiency of Service Level 

FYOl/02 
Actual 

1. General Fund &:penditures per capita. $1,224 

2. Taxable Value of Real Property per Capita. $61.385 

FY02j03 

Estimated 

15.89 

FY02j03 

Estimated 

$1.289 

$66,758 

111 -8 

FY03/04 

"'oposed 

15.35 

FY03/04 
Proposed 

$1,285 

$69,208 



Executive Offices 

Office of Audit and 
Evaluation 

I. Total Annual Budget 

FY 2001/2002 (Actual) 

FY 2002/2003 (Revised) 

FY 2003/2004 (Proposed) 

Difference 

Percent Difference 

CITY OF OI\)ANDO 

#arFTE's 

$826,579 12.05 

$733,077 10.01 

$830,389 8.15 

$97,312 -1.86 

13.27% -1&58% 

MISSion Statement: n. Selected FIfectiveness Indicators and Outcome Targets 

To provide meaningful, inde· FY01j02 FY02j03 FY03/04 

pendent and objective ;luur· Actual Estimated Proposed 

ance and consulting services 1. Concurrence Rate For Audit, Review or Study 
by examining and evaluatlng RecommendaUons. 92% 97% 90% 
City operations, contractors 

2. Implementation Rate For Audit. Review and Study 
and reilitad agencle. In order 

Recomtnefldations. 95% 84% 85% 
to wfeguard City assels and 

3. Percentage of "Follow-Ups· Completed Wilhin 18 
promote maximum accounl-
ability. efficiency and ,Hlllc- Month;. 67% 89% 50% 

liveness. 

m. Selected Activities and Efficiency of Service Level 

FY01/02 FY02f03 FY03!04 
Act"", Estimated Pm"""", 

1. New Revenues Collected as a Percentage of 

Related Audit Costs. 2666% 982% """" 2. Percentage of Projects Completed by the 
Program 1dentlfler: Estimated Completion Date. 76% 74% 70% 

--" Audit and Evaluation #104 3. Percentage of Projects Completed within 

Budgeted Hours. 63% 74% 60% 

Fiscal Year 2003(20011 
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CIIT OF ORLANDO 

Executive Offices 

Office of 
Human Relations I. Total Annual Budget 

1# of FTE's 

FY 2001/2002 (Actual) $785,303 11.81 
FY 2002/2003 (Revised) $1,009,509 14.04 

FY 2003/2004 (Proposed) $774,268 1100 
Difference -$235.241 -3.04 

Percent Difference -23.30% -21.65% 

MISSion Statement: II. Selected Effectiveness Indicators and Outcome Targets 
Ensure equality of opportu­

nity by administerIng City and 

Federal laws that prohibit dis.­

crimination in employment, 

housing and public accommo­

dations: facilitate citizen par­

ticipation In services provided 

by the social service delivery 

system and other groups; 

1. Percentage of Planned Educational Sessions 
Conducted. 

2. Percentage of Planoed Contacts Wllh Businesses 
and Community-based Organizations to Eliminate 
Racial, Cultural and Inler·group Tensions. 

FYOl/02 
Actual 

NA 

NA 

promote a positive image of tn . Selected Activities an d Efficiency of Service Level 
Clly government to the com· 

munlty. 

Program Identifier: 

Human Relations #105 

Equal Employment 

Opportunity *106 

Community/Housing 

ASsistance .107 

Satellite Office-West 0108 

Satellite Office-East #1" 

Fiscal Yeaf 2003/2004 

FVOlj02 
Actual 

1. Average Number of Days to Resolve an EEOC 
Complaint 360 

2. Average Number of Days to Resolve a HUD 
Complaint. 362 

FV02j03 FY03/04 
Estimated P,,,,,,,,,,d 

117" 1{)0" 

0. ''''''' 

FV02/03 FY03/04 
Estimated P",po,." 

283 200 

600 200 
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CITY OF OIl)A,'IDO 

Executive Offices 

Office of 
Communications/ 

Neighborhood 
Enhancement 

MISSion Statement; 

To preserve and enhance the 

quality of l ife in Orlando 

through effective communlca· 

tion, special events, cili~en 

outreach and Inyolvement. 

Program Identifier: 

=- Communications/ 

Neighborhood 

Enhancement #119 

F~calYeal 2003/2004 

I. Total Annual Budget 

FY 2001/2002 (Actual) $2.255,829 

FY 2002/2003 (Revised) $2,914,960 

FY 2003/2004 (Proposed) $2,035,339 

Oifference -$879,621 

Percent Difference -30.18% 

II. Selected Fffectiveness Indicators and OUtcome Tatgets 

FYOl/02 FY02j03 

Actual Estimated 

1. Percentage cI Associations and Nei~borhOod 
Based Groups Receiving Infcrmation aoo - '" 85% 

2. Percentage of 2 Mllion Expected 'Web Visits 

Attracted during FY03,I04. 157% 144% 

3. Percentage of 150 Government lV Hours 

Prcxfuced as Planned for FY 03/04. 116% 3""" 
4. Percentage of 450 Planned Bl'oadcast Hours 

Presented for fY 03/04. 125% 182% 

5. Percentage of 300,00 Expected Attendance at 
City.hosted Special Events for FY 03/04 .. '" 99.8% 

6. Percentage of 3 Planned Etrergency Information 

Netv«Jrk Exercises Conl:l!eted In FY 03/04. '" NA 

7. Percentage of Association Leader & VOlunteer 

Training Sessions Conducted. 100% 75% 

8. Value of atizen and Employee Volunteer Hours 
per Year. $1,843,599 $2,420.615 

Ill. Selected Activities and Efficiency of Senrice Level 

FYOl/02 FY02j03 

Actual Estimated 

1. Cost--savings to Oty Provided by In-House Creative 

Services Staff. NA NA 

2. Percent of Mayor's Matching Grant Funds 

Successful ly Awarded. 64% 91% 

3. Average cost per Neighborhood Leadership 

Development Seminar. NA $656 

4. Cost·Savings to aty Provided by atizen 

Volunteers. $1.793.587 $2,395,496 

# of FTE's 

32.45 

34.92 

20.74 

~14.18 

40.60% 

FY03,I04 "-
""" 

100% 

100% 

100% 

100% 

100% 

100% 

$2,117.120 

FY03/04 "'-$180,000 

100% 

$500 

$1.984,800 
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Executive Offices 

Office of Lega I I. Total Annual Budget 

Affa irs 

FY 2001/2002 (Actual) 

FY 2002/2003 (Revised) 

FY 2003/2004 (Proposed) 

Difference 

Percent DIfference 

OTY Of ORJ>i\NIX) 

# of FTEs 

$2,855,644 3Li3 

$2.917.216 29.48 

$2,600,065 28.00 

·$317,151 -l.4S 
-10.87% -5.02% 

MiSSion Statement: 
U. Selected Fffectiveness Indicators and OUtcome Targets 

To provide limel)" officient 

'"' cost-effective in.house 

legal services and reprosenta-

tlon 10 the government of the 

City of Orlando. 

Program Identifier. 

~ Legal Affairs #152 

Fiscal Year 2003/2004 

FYOl/02 

Act"", 
1. Retention Rate of T opQJality Staff l OOl(, 

2. i\ctual Expenditures as a Percent of Office Budget 99% 
a Budgeted Pmitions per 1()(X) Resident 

Population 0.152 
4. Percentage of Risk Management cases Handled 

In-Howe NA 
5. Number of Successful Challenges for Etnics, 

Public Records ancvor SUnshine Violations 0 
6. Percentage of Bids SUccessfully Olallenged "" 7. Percentage of O"dinance Violations Successfully 

P""erut'" NA 

III. Selected Activities and Efficiency of Service Level 

FYOl/02 
Actual 

1. Ayerage Defense Cost per Risk Management 

"'''' NA 

FY02j03 

Estimated 

lOOl(, 

"'"' 
0.152 

"'" 
0 

"" 
97% 

FY02/03 
Estimated 

$4,813 

fY03/04 -89% 

lOOl(, 

0.152 

18% 

0 

"" 
"'"' 

FY03/04 
Proposed 

$4,400 
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Economic Development Department 

MISSion Statement: 

To stimulate and guide the de­

velopment of a vibrant, livable 

clly that nurtures a creative, dl· 
verse and balanced economy for 
Orlando's citizens, businesses 

and visitors 

DIVISion Identifier: 

.., Business Development 

Permitting and 
Code Enforc::emenl 

City Planning 

~ Centroplex 

::) Downtown Development Board 

~ Community Redevelopment 
Agency 

Fiscal Year 2003/ 2004 

Tahle of Contents 

Organization Chari 

E.xpendi ture Summary 

Staffing Summary 

StaffingJE.xpendilure lIudAct History 

Scnrlcc Efforl!>/ Accumplis hmcms 

Pcrformanrp Mea~uremcnt 

CITY OF OI\LANOO 

2 

3 

5 

fi 

7 

12 
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Economic Development Department 

MISSion Statement: 

To s timulate and gu ide the de­

ve lopment of a vib rant, l ivable 

city thai nurtu res Oil c reat i ve, d i­

verse and balanced economy 'Of 
Orlando' s cI tizens. businesses 

and visitors. 

Division Identifier: 

'=' Business Development 

~ Permitting and 

Code Enforcement 

City Planning 

~ Cenfroplelt 

~ Downtown Developme nt Board 

~ Community Redevelopment 

Agency 

Fiscal Yea r 2003/2004 
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Economic Development Department 

MiSSion Statement: 

To stimulate imd gUide the de· 
ve lopment of iI vibrilnt, livable 

city that nurtures a creative, di· 
verse and balanced economy for 

Orlando's citiz.ens, businesses 
and visitors. 

DIVision Identifier: 

~ BusIness Development 

4 Permin ing and 
Code Enforcement 

~ City Planning 

~ Centroplsx 

~ Downtown Development Board 

~ Community Redevelopment 
Agency 

Fiscal Year 2003/2004 

'"'" ~ 
~m fIintJer 300 I\tlrre 

GEttiW.. flN) NlOO 

001 Dirator (j E&cron"ic [)'Mllcprenl 

145 E:t.Sness ~ DMsioIl 
2658lkban IJ1'IeSt.rTI9nt 
3140 asiness Assistarce 
Pmritting300 0XIe Ettoroerrert Division: 

146 fu"rmting 5etvicEs 
147 CI.&crra" 5ervice & ~I St.wJrt 
148R3rlSRe.ie.Y 
149F~ Inspec:t013,ld ~ 
811. Cede Erd'orcerreli. 

City Ralllling IX\Iisiorl: 
821 City Pla rvl!\: 

984 r-b1departrrertal· El::or1c:nk ~ 
TNAI.. - GE/\UW.. ftN) 

CLNTROI'L£)( RW 114U 
~i..qJIex DMsion: 
570 CeIlI.rqiec ()porations 
571 Morrringflrts Certre 
572Jliena 
573 Up:> CefJt.re 
574 CentropIe1IIb< OffICE! 
575 CentroP6I\ Gr<;lJfll.ls M;lirtenarce 
576 Ceri.rq;JIe1< SOCvrity Se<vices 
577 CenI'OfB, Toctrical Se!vl:es 
9ffi f\tt1dep'Irtmeftal · Cent/1)J:ie< 

TOTAI.. - (ENlR(RE(RID 

QYle: EOOunESI'J.JTHJlIIY RfWIIf BW #470 
Cert~ lAvisioo: 
592 (nnfeterre Cmtet 

593 Citrus &Mt 
595 T,nket F.ejd 
974~rtmsntal-O'A 

TOTAl.. - CNC OOunES "l m-loonv RID 

a:M\t.NlY~ />Gf1C(f'JI() 1/640 

172 ~fJfpCj 

173 ~ Mlinlenarce I'rcgam 

900 ~rtmentaI · rnA 
TOTAl.. - 00M"vUITY REOCv1'l.oPIVENf N:'HC( R.N) 

1XMNTQ\M\IDE\rfl~ ~ BW ~1 
171 DoM1to."Mm~ fund 

9ffi~· DDB 
TOTAl.. - OOv\NrQ\M\l ro1'.L(J'f,£Nf ElWm A..N) 

a:B UEtJ ASSESS\£NT BU".! 11822 
Perrrittirt and O::xle Ettorcerrent Divisim 
002 a:B Liell Assessrreri. 

TOTAl.. - EO".l\OMC 0CVH.(I'fIJENT 

>:Xl"", """'" """'" ,",wi -." """'" % 

"""""'" """ " .... O\'l!!!! 

• 569,828 • 594.513 • 357,435 ''''-466,678 5C(),416 """" (46.41%) 

758.425 IW),00l (15.61%) 

48,101 2l>:Xl 

583.416 632.652 136,175 (78.48%) 

1140.299 ,,33."" 1,400,994 "'''% 
1,l.(M,1.32 1,156,227 1.112,403 (3.79l{.j 

1,97~584 2,120.203 1.943,9<15 (8.31%) 
2.173,289 2,221.626 1.007,515 (15.ot%) 

1.941.101 2,153,786 2.226,442 ,23% 
500265 1.334.671 163._ 

$ 11.791.400 $11.367.740 (3.59%) 

$ 424,788 • 39:\225 • 312.283 ''"'"'' 1.003,013 1.001.927 1 C63.1W 611% 

7.279,005 7,501.435 7.143.139 (4.78%) 

12"\182 1.207.029 1,178.718 

"""'" 361 "m) (21.550) "" 41.103 6300 <tOOl """9% 
470 (7.858) (73,811) 

"" "" 1'''; (54,170) 

"" 4,292,945 ,2"\238 2,357,796 61"" 
$ 14.329.275 $ 12,323,00) $ 11.946,595 ,,-

• 37,137 • "'00l • ""BOO "'''''' 2,222.262 2.400,332 2.155.210 11U55%j 

257,469 281545 273,046 '"-2,394,1£7 491.530 474,476 (3.47%) 

• 4.911,035 • 3,250,407 $ 2.988,532 '"-
• 422838 • 491.193 • 273,120 (44.4O%l 

699,157 "0.594 633,662 (lQ83%) 

9,C6:l,511 4,479,5BB (44.62%1 

$ 1o.181.!:OO $ 5,386,370 (4203%) 

• 758,746 • 641,237 (15.49Yoj 

853,470 1.191.024 39%% 

• 1.612,216 $ 1,832.261 "'''''' 

• 22,,",, • 6"XX> • 44.00, (27.86%) 

$ 41.235,705 $ ~329.907 $ 33,565,503 (1243%) 
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Economic Development Department 

Mission Statement: 

To stimulate and guide the de­

velopment of a vibrant, livable 

city that nurtures a craaU"e, di­
verse and balanced economy f~ 

Orlando's citizens, businesses 
and visitors 

DiVision Identifier: 

~ Business Development 

~ Pennltting ilnd 
Code Enforcement 

~ City Planning 

::) Centroplex 

Downtown Development Board 

, Community Redevelopment 

Agency 

Fiscal Year 2003/2004 

ElpcndiIlJe ~ CbssificaIion 

S<tIaries am WaDIS _.,.,'" 
"""'" """"""" "'""'" Utilities 
Other Operating 
Travel/Trainmg 
Internal SeNices 
Capital 

- '"" TOTAl - EroIOMlC~ 

EXP'ENIXTURE SUMMARY 

""l/O2 -E.>:tJcn;flures 

$ U .955,499 
3.154.046 

7'"" 5.28L111 
UOO.810 
"'.7(>; 
120,483 

1,026,0:27 
(78,921) 

16.20:1,627 

$ 41.235.705 

CITY OF OI\LANDO 

""2/0' 200310' 

"""'" """""' • ...... """ ""''' 
S 12,llIU18 Sll,12l.298 ""'" 3,873,412 3,722.511 """" 737.503 ""'". (20.~ 

S, 438,7~ 4.931.188 is.''''' 
1.878.159 1.888,097 '''"' 972,753 "",,,., >3,' 
=."'" 60.879 (60.94%) 

1.012,919 895,037 (11.64%) 
63,782 60,675 (4.87%) 

12.078.666 9,270.710 (23.25'41 

$ 38,329.007 """""" 11:2.43%1 

) 

IV-4 



Cnv Of OI\J.J\NOO 

Economic Development Department 

Mission Statement. 

To stimulate and glIIde the de­

velopment of a vibrant, livable 

city that nurtures a creative, di­

verse and balanced economy for 
Orlando's citizens, businesses 

and visitors. 

DiviSion Identifier: 

"'> Business Development 

~ PermUtrng and 
Code Enforcement 

..... City Planning 

~ Canlroplex 

~ Downtown Development Board 

~ Community Redevelopment 

Agency 

Fiscal Year 2003/2004 

GENEPAL ruNO ItlOO 
801 DirCCl!:( or Ec:onornK: Cie'Ielopmer1t 

145 BusHless ~t 
Pemlitung and Code Enforcement ct>Iision: 
146 PerrrittingSelvkcs 
147 ClIstomerService 
148 DeveJoprrent Plans RevIew 
149 Field Inspection Ser\'iros 

811 0xIe Enforcerrenl 
Cit)' Plaming DMslon: 

812 Transportation PlafYling Mrnnislfalion 
815 Transportation Planning 
8.:21 Ci!y Planning 
824 l1lnd Development 
825 GrcIM.h M,m"gement 
827 tkbaIl Design 

TOTAlGENEPAl fUND 

CFNIROf'I EX BJND 11411 

Ccnlfoptex DMsion: 
570 CootJopIex Operations 
571 ParfonringMs Cenlfe 
572Arcna 

573 Expo Centre 
574 CcnlforAex Box Office 
576 Cootroptex SecOOty SeMces 
577 CenlforAC"< Tect"rlK:aI Se!vioos 

lorAl. CENTROPlEX ruND 

CMC FACllIDfSAlIDmTY REVEM IE fUND #470 

Centrojltcx Division: 
593 Citrus IbM 
595 TInker Foctd 

TOTAl. CML FAClUTlfS AUTHORITY REVENUE FUND 

COMMUNIIT' RfDfYEJ pPMENJ AGENCY BIND W640 
112 Rede<,,)li,:mcnt 1Vi;e00l 
173 [l:;N.<rt<l'Ml Maintenance l'rrKam 

TOTAl. COMMUNITY RfDEVEUlPMENT AGENCY FUND 

00\Ii"NT{)'M.l DEVELOPMENT 80fflD fUND 11641 
171 [)ov,fflC>Ml Development Board 

TOTAl. r:oNNTOWN OfVElOPMENT BC!ARD ruNO 

TOTAl. - ECONOMIC DEVELOPMENT 

SlalYing Summary 

"""" '-k.tual .,,"" .,,"" 
2OOlI2OO2 200212003 2003!2004 

9 , , , , , 
, , , 
" " " " " H 

" " " " " " , , 0 
6 , 0 , , 

" H W 0 
9 6 0 , , 0 

15' ll) = 

15 " " , 3 , 
" '" U 
U U U 

" H H 
U W W 
0 , , 

n 69 69 

6 , 5 , , , 
0 , , 
, , , , , , 
9 9 0 

6 6 6 
6 6 6 

'" '" "" 

This summary indicates the number of total authorizl;'d po~itions. II does not include tempOr,\fY 
or seasonal posilions. The Full Time Equivalent (FrE) totals indicaled on the Performance ]\JI;'<IS­
urement pages include the total hours paid divided by 2,080. Thl;' tolal hours paid wonld include 
seasonal and 1emporary employees and overtime in addition to rl;'guliH hours worked by author­
ized positions. 
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OTY OF OI\LANDO 

Economic Development Department 

MISSion Statement: 

To stimulate and guide the de­

velopment 01 a vibrant, livable 

city that nur1ures , creative. di. 

verse and balanced economy lor 
Orlando's citllens, businesses 
and visitors. 

Division Identifier: 

...:. Business Development 

~ Permitting and 
Code Enforcement 

~ City Planning 

.., Centroplex 

Downtown Development Board 

Community Redevelopment 
Agency 

FIscal Ye<lf 2003/ 2004 

350 

300 25' 
250 

200 

150 

100 

99/00 

Staff Histoty 

"" 251 , 
~' : 

00/01 01/02 02/03 03/04 

FIScal Veal 

Expenditure Budget Histoty 

FISCal Year 

I_ General Fund • Other Resources I 
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OTY OF ORLANDO 

Economic Development Department 

Service Efforts 
Accomplishments 

Mission Statement: 

To stimulate and guide the de­
velopment of a vibrant, livable 

city thai nurtures a creative, di­
verse and balanced economy for 

Orlando's citizens, businesses 
and visitors. 

DIVISion Identifier: 

~ Business Development 

~ Permitting and 
Code Enforcement 

~ City Planning 

~ Cenlroplex 

~ Downtown Development Board 

~ Community Redevelopment 
Agency 

Fiscal Year 2003/ 2004 

Overview of Service/Programs 

The newly (ft'ated Economic Development Departmcll t is comprised or seven 
division:;: Business Developmcnt, City Planning. Pt'rmitting Services and Code En­

forremt!nt , CenlropJex, Downtown Development Board, and Community Redevelop­
ment Agenq'. Its key initiatives will revolve around the following .- building a liv­
able city, creating family wage .iobs, developing an economy of tht' mind, and revi­
mlizing down!Own Orlando. 

The Business Development Division is responsible ro r building strategic part· 
nerships with organizations and huSinesses, e.-.:panding the City's ta.'\: base .md di­
versifying its economy, and providing regional leadersWp to the 1I1etro Orlando 
community in growing Orlando's econom}'. The Division administers programs 
thai encolUage the rreation of family wage jobs and an entrl'prt'neurial environ­
ment that caters to the new econom}'. 

The Cit y Planning Division guides and fac:ilitatt's the physical development of 
the Cily in a manner th'lt preserves and enhances the quality of life for its c:itizens 
by ensuring that all development complies with the City's Smart Growth Objectil'es. 
City t'l.mning is divided into two sertions; Current l'lanning/Devclopment Review 
and Long Range!Transportatioo Planning. The Division plans strategicall ~' for a 
livabll' and economically viable community by pro<l(\ively addressing land usc, 
transportation, historic prt'servaliun, urbao design, regional form and enl'irnn­
mental quality. The Division advises the City Council on matters c:uncerning current 
and future physical development witWn the City and pruvides slaff support for the 
l10ard of Zoning Adjustment , l\]unicipal Planning Board and the Histori c: Preserva­
tion Board. In addition, the City Planning Division prepares anal\,ses and reports 
dealing with planning matters such as demographic projections, annexations, 
neighborhood horizon stralegie.~ and special projects. 

The Pennilting and Code Enforcement Dhisioll ensure" development is built 
<lod maintained in comp1i<loc:e with life-safel y and Building Code st;md'lrds. The 
Division is divided into three sections: Customer Service and Logis tical Support, 
inspection and Review, and Code Enforfemen1. Customer Services and Logistic:al 
Support is a one-stop permitting olTice Ihat enables customers to researc:h <lnu oh­
tain information and apply for residential/collllllercial permits <lnd husiness Ii­
f eoses. The Inspection and Review Sec:tioo examines plans and conducts 1nspcf­
lions for code complianc:e fur both residential and conmlercial perm.itted projec:ts. 
The Code Enfort'emenl Section protects City neighborhoods against hazardous, 
blighting and deter10rating influenc:es or fondilions in the physical enviroIllllent 
Ih<lt contribute to a diminished quality of life and \lalues. The Section ensures vio­
lations of the City code afe hrought inlo compliance, inducting bringing thost'_ cases 
that art' not in compliance to the Code Enforcement Board. 

The Centroplex manages .md operates the Florida Citrus Bowl, Tinker Field, TD 

Waterhouse Centre, Boh Carr Performing Arts Centre, and the Expo Cenl reo The 
Centroplex prnvides the community with a wide varie ty of evenlS that stimulate 
economir activit y in the Downtown Arca_ Each faciiity serves a specific purpose and 
aCls as Central Florida's hume for the very best in entertainment, sports, exposi ­
lions, aud the alts. 

Thl' Oownlown Development Board is responsible fur the planning, implc.men· 
tation ~nd administration of the City's core area redevelopment and development 

are<l. 
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CITY OF OI\LANDO 

Economic Development Department 

Service Efforts 
Accomplishments 

Mission Statement: 

To stimulate and guide tha de­

velopment of a vibrant, livable 
city that nurtures a creative, di­
verse and balanced economy for 

Orlando's citizens, busineSSeS 
and VISitors 

DiviSion Identifier: 

-> Business Development 

-> Permitting and 
Code Enforcement 

~ City Planning 

::::> Centroplex 

Downtown Development Board 

Community Redevelopment 

Agency 

Fiscal Year 2003/200<1 

The Community Redevelopment Agency's m[~~lon Is 10 aggressively purSIlt' 
ft'dl:'velnprncnl and rc\1tallzation ,Ktivities wilhln the Redevelopmcnt Arca, with 
emphasis on providing more huusing and cultural arts opportunities, impruving 
long-tenn tramiport,Uion need!; and encomaglllg retaU dl'Vl'lopmen1. The Rpdp­
velopmcnt Area is compri~ed of 1,G20 acres in the tr,l(lition;!1 rlt)' 

Major Accomptishments 
Businesr.; Development 

• Through il J)<Irtnership 1-'llh the University of Central Florida, Economic Devel­
opment and UCF announced the c.':pansion of the (l'(:hnolog)' incubator in to 
Downtown Orlando, 

• Through il partner~hlp with the University of Central Florida, the Office of Eco­
nomic Development ilnd UCF annouIlced a Downtown Center for D)'namic ~le· 

dia strategiC plannIng in.l tlatlve. 
The Office of Economic Development successfully negotiated incentive pack· 

ages to encourage the follm-'lng companies to cxp,md or relucate to the City of 
Orlando: CuraScri l)l, Transcontinental, Conne.\;t ions, Southeastern Container, 
CNL and jetBllic. 

• In an effort to leverage additlonill Statt' of ~1orida Incentives, the Office of Eco' 
nomic Development created the Downtuwn EconomiC Enhancement District 
I'rogram, FS 376 (DEED). The DEED I'rogram ha~ aUowed the City tu h:,ver.tge 
an additiunal SJ milliolllll State incentives. 
The Office of Ecunumic Development successfully created tht' Film and Televi· 
sian Public/priv<lte I·Hrtner.~hip (Program) in an effort to m,I};\' the City of Or· 

lando competilive in the global film and telc\1sion produnion marketplace. 
• The Office uf EconomiC Development successful I). partnered wit h t he following 

non-profit organl;r.ations to help grow our high teciUlology industl)' clusters: 
Aoridil l 'hotonJc~ Cluster and NatiunaJ Center for Simulation. 

• The Office of EconomiC Development provided business outreach and assis· 
tance [0 companies. Since 1995, over 6,000 companies have been helped. 

City Planning 
City Planning coordinated thc addition of hvdve·miles of facilities to fhe City's 

bikeway system during FY2002. To date, fhe City h,ls wmpleted a total of 
nearly 200·milcs of' bicycle facilities. The Cify of Orlando's Hikt'II'ays Program 
was recognized by the US Environmental Protection Agency wi th ,\ Cle,1ll Air 
Excellence Award for the tr,lOsportation innova1ion~ present In the City's Bi};e· 
ways Program, and once again, the League of American lIicyc!ists recogn.lzed 
the City of Orlando a~ a RlC)'Cle Friend1y Community. 

• The City uf Orlando, working in conjlmction \\ith Orange and Osceola Counties 
and the City of Kissimmee, seeured $8 million In enhancement funding for the 
construction of the fut ure Shingle Creek Trail , a 32·mlle plillllled trail fronl 
Kissimmee north to the West Or-mge Trail. The enhancement runds should be 
a\~dilable during FY 2008/2009. The initial philse ur the Shingle Creek Trail 

started in FY ~U03 . When completed, the segment lvill link the e .... isting Lake 
Fran Trail lvith the new Eagle's Nest Park 

Permitting and Code EnforcCDlent 
St reamlined the usc of h;mdheld computers hy upgradIng the hardware and 

software in order \II allow the field inspectors to easily an:ess and report in­
spection data. 

I'rodllced nwnerous bro(hu res that provide valuable InforDlation to our cus-
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OTY OF ORLfu"'DO 

Economic Development Department 

Service Efforts 
Accomplishments 

MISSion Statement: 

To stimulate and gUide the de­

valoprmmt of a vibrant, livable 

city thai nurtures Oil I:reative, di­

verse and balanced economy for 

Orlando's citizens, businesses 

and visitors. 

DiviSion Identifier: 

"'" BuSiness Development 

-" Permlttrng and 
Code Enforcement 

-"" City Planning 

--" Cenlroplelt 

~ Downtown Development Board 

0:;. Community Redevelopment 

Agency 

Fiscal Year 2003/2004 

taillers on how \0 do business with the City of Orlando. 
Redesigned Permitting and Code Enforcement's website to provide a profes­
sional and dynamic means by which our customers can access current and 
relevant inform(l\ion r{'lated 10 construction permitting and business liu:,nsi ng. 

• impkmenteu "I'ROMIYf" interactive plans review and inspertiun srheduling 

system. 

Centronlf'x 
• The Florida Citrus Sports Assodation and the University uf Centfal florida, in 

ronjwKtiun with the Centrople.\:, have successfully installcd a 51<1te of the il1"\ 
video scorebuard, public address system, and upper deck pro·ad fasria signilge 
at the Citrus Bowl. 
The Dtms Bowl II'"<lS the only outdoor venue in Florida to host the Metilllica 

E.\:t ravaganza. 
The Onus Bowl Conferenct' (f'ntrf' mef'ting room fadlities have bcen up­

graded and renovated. 
• The scanning and admissiun l"untrol system for the ~ facilities (The TD Water· 

huuse (entre, Bob Carr Performing Arts Centre and the Citrus [lowl) has been 

surressfully installed and utilized. 
• The Ushering and Ticket Taking contract and the Professional Merchandising 

and Sale of Novelties contract were successfully executed. Both uf these ron­
tracts have it three·year term with a two-year renewal option. 

!)owntown Development BO"jfd 
DDBjCRA offires wefe relocated to the Signarnre Plaza Building, suite 12~(!, 
due \0 lease expiration and to <l(l"ummudilte stilff expansion, large scalc down· 
lCJwn model, rctooling of agencies and rebranding with a new logo. 
New Business Development ~lanager was hired to initiate focus on econumir 
develupment activities and to develop databases uf aVililahle spaces in down· 

town fur business recruiUIlentje.'l."}Jansionjretentiun. 
• Added emphasis was plared on rOlIllnllllity uutreilrh to reconnect with various 

downtuwn runstituents and stakeholders. 
• New ild agenq', PUSH, developed a new duwnlCJwn Ingo with tagline, redes· 

igned the website and assisted in rebranding tile downtown's new im(lge to 

Central Floridians. 
2001 -2002 Annual Report was published in a new poster format as a market· 

ing tool. 
Downtown Farmers Market was relocated to Heritage Square with new logo, 
new m(lrkel manager, new hOUfS of operation (lnd new Vl;'ndurs. 
2U02-2003 budget was revamped to mure accurately track e:-'"}Jendinues; spe· 

cial events funds were strategicaUy allocated to broaden audience base (lnd \0 

increase ('ronumic benefit to downtown businesses. 

Community Redevelopment Agenfy 
DDBjCRA offices wefe relocated 10 the Signature Plaza Building, <IS a part uf 

feinVl;'nting t he agencies 
• Nell' architect was hired to uversee the dewlopment review ftUlctions, iUld 

other urb(ln design related responsibilities. 
• Destination Activit y Catalyst Program was finalized and approved hy Ci{A to 

incentivize destination uses in a targeted area. 
• l!esidential Catalyst Program was finalizl:'d and approved by CRA to offer tax 

increment rebate to foster desirable residential projects (lod cnntinue building 

the market base to support retail devf'lopment downtown. 
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em OF ORLANDO 

Economic Development Department 

Service Efforts 
Accompl ishments 

Mission Statement: 

To stimulate and guide the de­

velopment of a vibrant, l ivable 
city thai nurtures a creative, dj· 

verse and balanced economy for 
Orlando's citizens, bUSinesses 

and visitors 

DIVision Identifier. 

-,;. Business Development 

Pennitting and 
Code Enforcement 

--> City Planning 

~ Centroplex 

.0.> Downtown Development Board 

~ Communlly Redevelopment 
Agency 

Ftsca l Year 2003/2004 

• 2002-2003 budget was revamped to mon' an:ur<:ltel}' track expendirures and 

rl!l'l!nue projections 
• High-ImpacT strcctscape beaulil"icallon projecTs such as the nellis around the 

palm trees along Orange Avenue north of Jefferson Street wen' implemented. 
Details for the incentive package to redevelop the Church Stred Stati on com­
plex were finalized and <lpproved. 

• Downtown ScrubDown, <I community-wide clean-up effort targeting Panamore 
neighborhood and Orange Avenue cOiTidor, took phKe during August 3-1 0, 

2002, with over 3UO volunteers part icipating. 
Streetscaped sidewalks are pressure washed on a regular schedule depending 

upon need rrom a month to every six months. 

Future Outlook 

During FY2003 ·200..J., the Economic Dewlopment Departmell! will develop a 
strategic vision plan for the City and continue to streamline processes for effi· 
ciencies ,md customIT relations. Other efforts planned for the coming fiscal year 

indude: 

Ilusiness Development 
• Develop ,\ Nl;!w Economy Strategy for the City of Orlando. The New Econom}' 

51 rateg}' will ensme th<lt our city is compel itive in the global market. 

Cit\' I'lanning 
E.,amine and inlplement approaches to streamline the development review 

board proces.~. 

Process Growth ~Ianagement Plan amendments more efficiently as a Certified 

Local Government. 
Develop a plan 10 encourage active living in the City. 

Ensure that thl;! rl;!development of Interstate <) is an asset to Orlando. 
rreselVe and I;!:>.:panl.l the gridded thoroughfare lletvvork, sidewalks and bike· 
ways to increase transport,ltion connl;!ctivity. Key projects include Conway 
Road, Sl~ 43<J, Kirkman Road, ~lercy Drive, and Haldwin l'ark. 

• The following bikeways facilities will be addel.l 10 the City's current 200 mile 
system: Shingle Creek Trail (4mi), Dinky llne Trail (.5 mi boardwalk and PI'· 

rimeter trail construction, and 1.29 mi of connections to Orange Ave.), and II 
miles of new bike lanes. 
Roadway beautifil.:ation projecrs planned for FY2003 include: Coloni<ll Drivel 
Or<lnge Ave intersection, Colonial Drive from Tampa to John Young Parkway, 
SR5U from Orange Blossom Tr,lil to Bennett I~oad . 

Permitting illld (:clde Enforcement 
• Autolll,lte o((:upationallicensing process. 

Improve and expand Interactive Voice Response (IVR) system. 
• Integrate permitting <lnd code enforcement activity. 

Enhance industry fee dback rapabilit ies. 

Centroplcx 
The Centrople:>.: has an on·going dialogue with the City of Orlando regarding 

the f\.llure of the E,po Center. 
The Centroplex, in partnership with Ihe Florida Citrus .sports Association and 

the University of Central !'lorida, will be developing a long·range master plan 
for the usage of the Ci\ms Howl. 
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OW OF ORLANDO 

Economic Development Department 

Service Efforts 
Accomplishments 

Mission Statement: 

To stimulate ilnd guide the de· 

velopment of a vibrant, livable 

city thai nurtures a t:roalive, di· 

verse and balanced economy for 

Orlando's cilizens, businesses 

and visitors. 

Division Identifier: 

~ Business Development 

~ Permil1ing and 
Code Enforcement 

"O"?- City Planning 

~ Centroplell 

~ Downtown Development Board 

~ Community Redevelopment 

Agency 

Fiscal Yoar 2003/2004 

There is a local effort to bring minor league baseballimo Orlando. 

The Bob Carr will be hosting a multi-week run of Phantom of the Oper<l in 

January 04. 
The Orlando Seals franchise has realigned with the WII2 leagul' for play ill 

'03/'04 at the TO W(lterhouse Centre. 

The NCAA college ba~kelba!l lOurnament, hosted by Stetson, will be played on 
March 19'" and 21~ , 2004 at the TO Waterhouse Centre. 

Downtol\IIJ Devt'looment Board 
Begin imrlementatlon of Mayor's Downtown Transition Team recommenda· 

tions. 
Expand Downtown awareness. 
Advocate for streamlining special event pennitting proccss. 
Increasc connmmity outreach. 
Improve data/information rl:!sources. 
r den I ify markcting/advertising/sponsorshi psi parI nerships. 

Communit\' I{('development Agcncy 
• Reduce operaling e.'I:penses to frce up addit ional funding for capital invest· 

ment. 
• Aggressively pursue destination development p~rtnership opportunities. 
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CITY OF ORLANDO 

Economic Development Department 

Business 
Development 

Division 

Mission Statement: 

To build strategic partnerships 

that nurtum a unique and dl-

verse international City marked 

by • strong .n' diverSified 

economy. 

Program Identifier: 

-" Business Oevelopmenl #145 

Fiscal Year 2003/ 2004 

I. Total Annual Budgel 

FY 2001/2002 (Actual) 

FY 2002/2003 (Revised) 

FY 2003/2004 (Proposed) 

Difference 

Percent Difference 

$466.678 

$500.416 

$268,160 

-$232,256 

-46.41% 

JI. Selected Effectiveness Indicators and Outcome Targets 

FYOl/02 FY02j03 

Actual Estimated 

1. Annual Increase In Qty Tax Roll. $226 M '12OM 
2. Increase In Nurrtlef of Jobs Generated. 617 1,476 
3. Percentage Annual Increase of Business 

ca,... 8.0% 3.0% 

m. Selected Activities and Efficiency of Service Level: 

FY01/02 FY02j03 

Actual Estimated 

1. Average BOD Cost per Job Cleated. '685 $300 
2. General Fund Revenue Generated per Dollar 

Expended. $2.50 $4.00 

3. Annual General Fund Revenue Generated per 

FTC $331.415 $347,986 

IV·12 

# of FTE's 

6.72 

6.49 

4.00 

-2.49 

-38.35% 

FY03/04 

Pc"""'" 

SlooM 
500 

3.0% 

FY03/04 
Pc"""", 

'300 

$2.50 

$310,000 



Cm OF ORJA,'IDQ 

Economic Development Department 

Permitting and 
Code Enforcement 

Division 

Mission Statement: 

To protect the health, safety, 
and welfare of the citizens, and 

reserve and enhance the aes­
thetic character of Orlando 
through timety, thorough review 
of applications for permits and 
licenses, and the enforcement of 
State and City Codes. 

Program Identifier: 

-" Permitting Services #146 

.. Customer Service and 
Logistical Support #147 

--:0 Plans Review 014. 
~ Field Inspection and 

Review #149 

.=;, COde Enforcement #811 

Fiscal Year 2003/2004 

l. Total Annual Budget 

FY 2001/2002 (Actual) 

FY 2002/2003 (Revised) 

FY 2003/2004 (Proposed) 

Difference 

Percent Difference 

$6,985,450 

$7,263,804 

$6,541,032 

-$722,772 

-9.95% 

D, Selected Effectiveness Indicators and Outcome Targets: 

1. Percent of all ROW, FIR, and COMM BLD Plan 

Reviev.s Performed within 10 Working 

Da)S. 

2. Percent of Inspections Performed by 

Requested Date, 

3. Percentage Change in Revenue Collected for 

Business Licenses. 

4. Percentage Change in Revenue Collected for 

Permits and Fees, 

5. Average Response TIme in Hours for Citizen 

Complaints. 

6. Average Nu mber of Day.:; per Code 

Enforcement case Resolution. 

FY01/02 

Actual 

93% 

94% 

8.4% 

4 .2% 

NA 

NA 

FY02/03 

Estimated 

92% 

93% 

-4.0",(, 

2.6% 

24.0 

30.0 

m_ Selected Activities and FfIid ency of Service Level: 

FY01j02 FY02/03 

Actual Estimated 

1. Average Cost to Issue a Business License. $13.80 $14.11 

2. Average Cost to Issue a Permit. $50.52 $46.02 

3. Average Cost per Plan Review. $47.51 $34.35 

4. Average Cost per Inspection. $33.80 $26.41 

5. Average Number of Inspections per Hour per 

Officer. NA 1.7 

IV-13 

# of FTE's 

102.37 

103.22 

93.00 

-10.22 

-9.90% 

FY03/04 

ProJXlsed 

90% 

92% 

4.5% 

6.9% 

24.0 

30.0 

FY03/04 

Proposed 

$13.93 

$47.02 

$34.87 

$27.54 
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CITY OF OIlJ-,INDO 

Economic Development Department 

City Planning 
Division 

Mission Statement: 

To inspire and facilitate the de· 

velopmenl of , well-planned , 
diverse and sustainable commu-

nity to make Orlando more liv. 
able for its cItizens, busmesses 

and visitors. 

Program Identifier: 

~ City Planning #821 

Fiscal Year 2003/2004 

I. Total Annual Budget 

fY 2001/2002 (Actual) 

fY 2002/2003 (Revised) 

FY 2003/2004 (Proposed) 

Difference 

Perceot Difference 

$1.941.101 

52,156,786 

52,226.442 
$69,656 

3.23% 

D. Selected Effectiveness Indicators and Outcome Targets 

FY01/02 FY02j03 

Act"", Estimated 

1. Percentage of Stale Growth Management 
Requirements Found In Compliance. 100% 100% 

2. Percentage of Certification Agreement 

Requirements Found in Compliance. 100% 100% 
3. Annual Percent Change in Number of Mites of 

Bikewa~ Added to the City's Bikeway Network. 15.5% 7.4% 
4. Percent of Roadways Meeting City of Orlando 

Transportation Concurrency Requirements. 100% 100% 
5. Percentage of Recommendations Accepted by 

Advisory Boards. 84% 85% 

6. Percent Change In Number of Neighborhoods 

Anflel(ed each FISCal Year. 5.7% 27% 

III. Selec ted Activ ities and Efficiency of Service Level: 

1 . Total Expenditures per Capita. 

FY01f02 
Actual 

$13.32 

FY02j03 
Estimated 

$12.60 

IV· 14 

# of FTE's 

26.79 

31.29 

3LOO 

-0.29 

.().91% 

FY03/04 "'-
100% 

100% 

6.9% 

100% 

85% 

2.,", 

FY03j04 
Proposed 

$10.75 



On' OF ORLANDO 

Economic Development Department 

Centroplex 
Division 

Mission Statement: 

To provide the highest qualily 

entertainment, sports, cultural, 
and meeting fac ilities and ser-

vices to the public and cllellts 

Program Identifier: 

~ Centroplex Operations #570 

Perfonnlng Arts Contra #511 

~ Arena 11572 

-> Expo Centre 11513 

=- Centroplu 80. Office '574 

-> CentropteJ: Grounds 

Maintenance .575 

Centroplex Security 

Sel"lices '576 

CentropleK Technical 

Services "577 
..., Conference Center #592 

~ Citrus Bowl #593 

..... Tinker Field 1#595 

FIscal Year 2003/2004 

I. Total Annual Budget 

FY 2001/2002 (Actual) 

FY 2002/2003 (Revised) 

FY 2003/2004 (Proposed) 

Difference 

Percent Difference 

$19,240.310 

$15.574,207 

$14,935,127 

-$639,080 

-4.10% 

II. Selected Effectiveness Indicators and Outcome Targets 

FY01/02 FY02/03 

Actual Estimated 

1. Achieve Successful Group Sales Program of 
10% of Total TICkets Sold for an Event. 9.'" 8.6,*, 

2. Percentage O'Iange in Advertising Related 

Revenue from the Orlando Magic. 14.53% 6.59';1f. 

III. Selected Activities and Efficiency of Ser v ice Le vel: 

FV01/02 FY02/03 

Actual Estimated 

1. ProllVLoss on Parking. $570.793 $622.804 

2. Orlando Magic Concessions per Capita 

Spending. $8.13 $8.57 

3 . Gross Dollars Spent on AdVertising Produced 

by Cenlfoplex Marketing Staff 8S a Percent of 

8udget. 1 .8'" 2.1'¥. 

IV 15 

H of FTE's 

94.09 
9949 
76.00 

-22.49 

-22.83% 

FY03/04 

"'opooOO 

9.1,*, 

3.17% 

FY03/04 
Proposed 

$672.000 

$8.7 5 

2.4'" 



CITY OF ORLANDO 

Economic Development Department 

Mission Statement: 

To stimulate and guide the de­
velopment of a vibrant, li vable 

city thai nurtures a creative, di ­
verse and balanced economy for 

Orlando's citizens. businesses 
and visitors 

DivISion Identifier: 

Business Development 

~ Permitting and 

Code Enforcement 

~ City Planning 

~ Cenlroplex 

Downtown Development Board 

"'"' Community Redevelopment 

Agency 

Flscal Yea r 2003/2004 
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Famil ies, Parks and Recreation Department 

MISSion Statement: 

Support and strengthen IIv· 

able neighborhoods through 

the provision of: quality rec­

reational. cultural and educa­

tional facilities and programs; 

welt-maintained and inviting 

open spaces; and inspire peo­

ple to appreciate and uncler­

stand plants and the environ­

ment of Central Florida. 

Division Identifier: 

~ Recreation 

~ Parks 

H.P. Leu Gardens 

Fiscal Yea r 

2003/2004 

Table of Contents 

Organ1zatlon Ch~rl 

E.'l>cnditure Summary 

Slarfing SlWlJllal)' 

StaffingJE.xpenditurc Budget HiSlOry 

Servin' Efforts/Accomplishments 

I'erfonnancc Mcasureml'nt 

CITY OF ORLANDO 

2 

3 , 
S 

" 11 

V1 



Families, Parks and Recreation Department 

Di I«IOIo( 

FmI~,\Pjfl:s 

& Rmdiod141 

MISSion Statement: 

Support and strengthen liv­

able neighborhoods through 

the provision of: quality rec­

reational , cultural ilnd educiI­

tional facilities and programs; 

well-maintained and Inviting 

open spaces; and Inspire peo­

ple to appreciate and under­

stand plants and the environ­

ment of Central Florida. 

DIVision Identifier: 

=:- Recreation 

...., Parks 

-.> H.P. Leu Gardens 

Fiscal Year 

2003/2004 
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Families, Parks and Recreation Department 

Mission Statement: 

Support and strengthen liv­

able neighborhoods through 

the provision of: quality rec­

reational, cultural and educa­

tionOil I facilities and programs; 

well-maintained and inviting 

open spaces; and inspire peo­

ple to appreciate and under­

stand plants and the environ­

ment of Central Florida. 

Division Identifier: 

.=, Recreation 

~ Parks 

~ H.P. Leu Gardens 

Fiscal Yea r 

2003/2004 

EXPENDITURE SUMMI<R"i 

'''''' 2001/02 
mlCC/OMsion ""'" Program Number and Name E.pmdillJlCS 

GENERAL FUND nco 
241 Diroctar's OffIW • 340,705 

242 Rec<eaUon Admjnislration 1.098,847 
274 Pfeven~oo Programs 778.11:1 

ReCfeatiol1 Division: 
2~ Orlando Skatepark 
281FPR Area 1 1.883.253 
282 FPRArea 2 2,273,503 
283 FPR N fl<) 3 2,115,952 
284 AtI1letics and Aquatics 3,92L237 
285 Parks and Cuitural lilts L666,236 

Parlls rlvision: 
731 PiYks Mririslration 1.150,410 
732 Forestry L346,554 
733 ProductioolGrounds Maintenance 2.88L418 
735 Parks trTiga1ion 925,796 
7J6l-b1ict.jture and LarJj~ng 1.502,528 
748 P<Yk Facitities Maill1enance 919.773 
990 Non Departrrental FPR 143.791 

TOTAl - G£NEFW FUND $ 22,948.114 

H P LEU GARDENSTRlBI BlNlHfi33 

143 H.P. L"" GarOcns $ 2,2"j{).387 
TOTAl- H.P. LEU GARDENS TRUST FUND • 2.250.387 

AFTEBSCHOOLAllSTARS ElJtlQ#809 

248 After School All Slats $ 509,982 
;m .. AFTB1~I\LLSTAAS FUND • 509.982 

1OTAl - FAMIUES. PARKS AND RHllfATION • 25,708,483 

Expenditure b)' Dassincation 

Salarie5 and WiJ#S $ 1L436.744 

""""" -~ 3,339,011 
Sopp'ies >.,'"'''' 
Contractual Services 2.156,858 
UI~ities L393,379 
OthefOpera~ng 116,285 
TraveV'i'raining 35.418 
Internal Ser-.;ces 5.245,883 
capital 435,691 
Nco Operatlng 47,008 

TOTAl - FAM IUES, P~I\NDREC!lEl\TlON • 25.708.483 

CITY OF ORMNOO 

=/03 2OO3JO' 

"""" """"",,, % 

"W .. W """" 
$ """" $ 405,160 (26.85%) 

1.516,812 1.298,53) (14.39%) 

""'''3 635,319 (20.15%) 

>9,980 

1.821.256 l,218,5CO (33.10%) 

1.887.141 1.370,351 (27.38%) 

2.056.875 1.373.121 (33.24%) 
4,676.961 2,693,903 (42.40%) 
2,168.788 L604,054 (26.04%) 

1,587.547 L260,115 (20.63'0/0) 
1.527.607 1,416.415 (7,28%) 
3,664.723 4.937 ,:J:l5 34.73% 
1.037.248 913.168 (11 .96%) 
L846,191 L777,m (3.74%) 
L616.896 ,>6 199.95%) 

"''''' 141,529 161.03%j 
$ 27,120,792 $ 21.065,491 (22.33%) 

$ 2,136.428 (3.15%) 
$ 2,136,428 

102,21% 

, 29.524.7ll $23.602.297 (20.00%) 

• 12.133.438 $11.225.233 (7.49%) 
4,485.449 4.029.398 (lD.17%) 
1.723,851 1,639.268 (4.91%) 
2,236,049 2,271,474 '58% 
2,000,155 2,216,701 10.83% 

158,991 153,925 (3.19%) 
37,939 36,177 (4.64%) 

6.265,739 L949,075 (68.89%) 
443,719 """ (89.81%) 
39,381 "''''' (9.04%) 

$ 29.524.711 $23.602,297 (20.06%) 

V3 



CmOFORLANDO 

Fami lies, Parks and Recreation Department 

Mission Statement: 

Support and strengthen liv­

able neighborhoods through 

the provision of: quality rec­

reational, cultural and educa­

tional facilities and programs; 

well-maintained and Inviting 

open spaces; and Inspire peo­

ple to appreciate and under­

stand plants and the environ­

ment of Central Florida. 

Division Identifier: 

=> Recreation 

=> Parks 

-J. H.P. leu Gardens 

Fisca l Year 

2003/2004 

GENERAl BIND UOO 

241 DirectOl's Oftic:u 
242 Recreation Admini~tration 
274 Prevention ProgfilrrG 

Recreation Division: 
281 FPR Area 1 
282 FPR Area 2 
283 FPR Area 3 
252 Beardal l Se<-.or Chltcr 
253 Callahan Ne!!tllx!rhood Center 
254 CoIooialt~Ne'~ Center 
255 Dr. James R. smth Coot<'!< 

256 [)QYe( Shores Convrolnity Cooler 

257 I:lo\!mtOMl Recreation ~C1. 
258 Enge/'Mlod Nejghb<rllood Center 
259 Hankins I'3(k Recreation Site 
260 IVC)' lano Rec1'eation Site 
261.Jo1v1 JacI<son Recreation Center 
262 l. aaudia Allen Senior Center 
264 Exccptiooal Recreation 
266 Reeves Terrace Recreation Sile 
269 WOKkMrm POCII and ConYrwly Center 
271 The No<thY.es1 ConmJnity Genler 
272 Citrus SQuare Rl:!crcatioo Site 
284 AthIet,cs and h:fu;lli<:s 
285 Parks and CulllMai Ms 
243 Turkey lake Pario 
244 Recreation Marnlel\3llOO 
245 Athletics 
246 Teoni5/RacQuetbail CenlEr 
247 h:fu;ltics 
263l11ngfo((j Pao1I Nei~ Center 
268 CUltural iIlt5 aoo:I Edl.Cillioo 
275121kc EoIa Park 

Parks Divisioo: 

731 Parks Mmlris\ration 

732 ForeslIy 

733 Productoon & Grounds Maintenaoce 
735Parks IrrigallOr1 
736 Hor\kuIl\Ire and tandscaiHlg 

TOTAL-GENERAL FUND 

H P I F1J GARDENS TRlJSJ RIND H633 

143H.P.lcuGardens 
101AL- H.P. LEU GI\RDENS TRUST FUND 

AFTERSCHQQlAllSTARS RJND'609 

248 Alter School Al l SlatS 
TOTAL - AFTER SCH01 ALl STARS FUND 

IUIAl- FAMIUES. PARKSANDRECHEAIIUN 

Starring Summary 

,-'" """""" ""'. ""'" ""'" 2OOlI2OO2 2002/2QQ3 2003/2004 

5 , , 
" " " , , , 
" " " " " " " " B , , 

" , , 0 , , 
" , , 
" , , 
" , , 
" , , 
" , , 0 , , 
" , , 0 

2 , 
" , , 0 , 
" , , 0 , , 0 , , 0 

0 0 " 0 0 " " u 0 
26 25 0 , , 0 
5 5 0 , , 0 
2 , 0 , , 0 , , 0 

U 9 , 
'" H H 

00 " " H " " " 25 28 
272 229 252 

" " " " " " 
, , , , , 2 

." :.155 HI!, 

This summary indicates the number of total aulhori~.ed posilions. It docs not include tempo]",lf}, 

or seasonal positions. The I'ull Time Equivalenl (ITE) totals indi(ated on Ihe I'errormance Meas­

urement pages i.nclude the total hour.~ paid divided by 2,080. The total hours paid lVould indude 

seasonal and lemporary employees and ovt'rtiml' in addition 10 regular hours 1V0rked by author· 

ized positions. 
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Families, Parks and Recreation Department 

Mission Statement: 

Support and strengthen Ii ... • 

able neighborhoods through 

the provision of: quality ree· 

reallonal, cultural and educa· 

tlonal facilities and programs; 

weU·maintalned and inviting 

open spaces; and Inspire peo· 

pie 10 appreciate and under­

stand p lants and the environ_ 

ment of Central Florida. 

Division Identifier: 

,.. Recreation 

Parks 

..., H,P. Leu Gardens 

Fiscal Year 

2003/2004 
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Staff History 
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CITY OF ORlk'IDO 

Families, Parks and Recreation Department 

Service Efforts 
Accomplishments 

MiSSion Statement: 

Support and strengthen liv­

able neighborhoods through 

the provision of: quality rec­

reational , cultural and educa­

tional facilities and programs: 

well-maintained Bnd inviting 

open spaces; and Inspire peo­

ple to appreciate and under­

stand plants and the environ­

ment of Central Florida. 

DIVISion Identifier. 

~ Recreation 

~ Parks 

--:> H,P. Leu Gardens 

Fisca l Year 

2003/2004 

Overview of Services 
The Families, Parks, and Recreation Department indud~s the Recreation Divi­

sion, Parks Division, After School All Stars and Harry 1'. Leu Gardens. 

The Recreation Division is compris~d 01' Athletics, Aquatics, Culmral Arts, Lake Eola 
['ark, Turkey Lake Park, the Park of the Americas, the Orlando Skateboilrd Park, Festival 
Park, 15 recreation ct'nters, and 2 senior centers. The dt'sired outcome of the Recreation 
Division is to provide the dtizens of Orlando with safe and drug free environments with 
professionally managed services and facilities that promote a variety of education, cultw-ai, 
and leisure time acth1ties. Partner with communit}' organizations to increase the size and 
scope of reut'ation resources available. The rate of jUVl:'nill:' nime in the neighborhoods is 

reduced. 

Thc Parks Division maintains parks, street tree canopy and Opl:'tl spaceS. Administers 
and enforces thl:' City's Tree Protection Ordinanfe; removes h;Jz;Jrdous tree.~ on Cit)' prop· 
erty and rigbts·or·way; and maintains the Cit y's trees and street canopies. Maintains rt'st­
rooms and equipment, sports athletic fields, and pr0\1des mOI\1ng. edging, trimming, trash 
removal , mukhing, sod/seeding, weeding, pilrking 101 deaning, pesticide application, and 
fertilization . Installs and maintains watering systems for landscape and nU'f areas. Pro· 
duces, maintains, and stort' s landscape material for pLanting and repiacement in parks, 
public spaces, and rights-of-way, and administ('rs severill trt~e planting programs. Renovate 
existing parks and playgrounds in-houst'. Des igns and oversees construction of park im· 
provements and beautification prujefts. 

The Afte l' School All Stars offers structured he fore and arter·school programming at 
seven (ity of Orlando middl(' srhoob, iln eight -week summer camp program at fivc City of 
Orlando middle schools and additional aftcr"school programs, sorh as l!;!nnis, golf, hoeke~I, 

inrcntiw fi!;!ld trips and a music and diUlCC outrt'alh program. 

Harry p, Leu Gardens is composed of eight di\1sions including memhership/ I'olunteers, 
gift shop, horticulture, education, museum, spelial events/marketing, radlit )' remal, and 
ildminiSlration. A nine memb('r Board of Truste!;!s appointed b)' the IIlayor operates Harry 
P. Lcu Gardens and activities are regulatcd by decd rcstriftions of Der('mber 1961 , over.~een 
by the Harry p, I.eo Foundation. 

Major Accomplishments/Service Efforts 
Recreation Di"i~'ion 

• 17 ConullImity Centers provide 147 re(fcational programs that haw produced iI total 
or 585,000 contarts in tht': last 8 months. Programs vary from instrurtional classes, 
field trips to after srhool artivities. 

• Athletic softball, baseball, volleyball, nag football , and sand volleyball leagues have 

hosted OVl:'r 11 ,000 partidpants in this fisrai y('ar to d,lte, 
• Orlando's sumlllt'r camp program serves approximateiy 2,000 youth per day for youth 

ages 5-14 at Hi lorations, induding programs for }'outlg people with disabilities ami ,Ill 

adventure camp. 
• The Aquatics program has s(,l"ved 19,20U pilrticipants to date, providing swim lessons, 

opel1 swim, praltice time and meets for 10fal tealllS. 
Thc City received CDRG funding to renovate the L Claudia A1I(,11 St'nior Center ~nd up· 
grade the landscaping at the facili ty prior to the rededication. 

• Addition and dedication of a new, permanent building at the Reeves Terrace Rccreation 
Site rea)i·/.!;!S a dream for new programming Spi1l"t' fOl' th .. mmmunit)'. 
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CITY OF ORLAN DO 

Families, Parks and Recreation Department 

Service Efforts 
Accomplishments 

Mission Statement: 

Support and strengthen liv­

able neighborhoods through 

the provision of: quality rec­

reational, cultural and educa­

tional faci l ilies ilnd programs; 

well-maintained and Inviting 

open spaces; and inspire peo­

ple to appreciate and under­

stand plants and the environ­

ment of Central Florida. 

DIVISion Identifier: 

~ Recreation 

=:> Parks 

-~ H.P. Leu Gardens 

Fiscal Year 

2003/2004 

• 

• 

New cardiovils(ular <lod rilness equipment for the community centt'fS provideu a (um­

petitive edge in drawing new clients to the f'lCilities. 
Hosted a statewide tcell conference lila}' 2003. The Cil)' provided educational sessions 

and social activities for thc 489 pari icipanls over a three-day period. 
The Department received approximatel)' S I Million in grant ftulding. Projects inrluded 
purchasing sports equipment for facilities From 4-(; Funds from the U.S. Department of 
Education ,tnd the Florida Department of Education for upgrades and prog rams for (he 

computer lab <It Callahan; scholarship flIDds from the Florida Department of Juvenile 
Justice; and two IBM computer systems. 
The Recreation Division currently panners with 103 local agencies, (onmllmity groups, 
churches, corporations, and non-profit organizations. The goal is to increase the num­
ber of p<lr( nersilips to cnhance rccreation opportunities for all of Orlando's citizens. 
Volunteer hOlUS totaled 124,OUO, which equates to 1.9 million dollars or 57 additional 

staff. Volunteers assist staff in accomplishing a varkty of tasks, frum answering 
phones, coaching youlh sports, chaperoning field trips, and tutoring. 

Parks Division 
• The Parks Division trimmed approximately 2,379 trees and removed 542 dead/ 

hazardous trees in this fisc~1 ye<lr 10 dale. Trimming requests were compl eted wi thin 
two (2) months and take downs were completed within three (3) months. 

• Response time for emergency tree service W<lS within one da)'. 
• The Division planted 100,000 .. annU<lls <lnd 743 Irees, of which 53G were street trees. 

The Streel Tree planting program maint<lined ~ 95% survival rate. 

• Green-Up Orlando was transferred to the Parks Division and will be pan of the Horti· 
culture section. This program was est<tblished to work with Ihe volunteer citizcns to 
beautify neighborhoods and educate citizens on maint('nal1ce <llld te(hniques. Projects 
completed include Lake Eola Phase 1 renovation, Willie M,\ys renov<llion, Lighlhouse 

Park, Cinderlane, Songbird Park, and Bennen Road. 
• The Division lvill maintain Clly Hall and Festival Park lvith Cit)' staff ~fter several years 

of contractor's maintaining Ihese sites. 
• The Division assisted with l\tayor's Parks lniliative projens induding Baldwin Park, 

Airport Lakes, Leroy Hoequist, Eagles Nest Park, and Clear Lake/Rock Lake. 
• Other projects induded Beverly Shores, Dickson Azalea, /IIetro West, Skateboard Park, 

Hankins Park, Claudia Allen, !llercy Dr., and 111'0 round-a ·bouts, Seminole and Gaston 

Foster. 

Mter SchooiAII SWY.I" 
• Orlando Inner·City Games' name has changed on a n<ltion~l level 10 After-School i\.l..l. 

Stars to better reflect the organization·s national focus on five ·day week t:omprehen· 

sive after·school programs. 
An average of 1,500 children participated in the morning and afternoon program al 

seven City Orlando. 
• /llore than 1,027 children have participated in the al hletic outreach programs 
• We started the very first youth icc hockey program in partnership with the City of Or· 

lando·s Fire Fighters. 
/IIore than 2,189 children have participated In our special events 
More than 1,750 hours of volunleer service was provided 

• /llore Ihan S372,58G provided through in-kind donations. 
• More than 5320,000 raised through sponsorships, grants, and special events (51OU,000 

raised through HU/lIMF.H H2 Rame). 
• Recipient of the General ~lilIs Nutrition and Fitness S10,00 (jranl tn implement the 

NEETO program (Nutrition, F."ercisf', Education, Training of Orlando). This program is 



CITY OF OR).A;'IDO 

Families, Parks and Recreation Department 

Service Efforts 
Accomplishments 

Mission Statement: 

Support and strengthen liv­

able neighborhoods through 

the provision of: quality rec­

reational , cultural and educa­

llanO'll facilities and programs; 

well·maintained and inviting 

open spaces; and Inspire peo­

ple to appreciate and under­

stand plants and the environ­

ment of Central Florida. 

Division Identifier: 

-,> Recreation 

--:; Parks 

-; H.P. Leu Gardens 

Fiscal Year 

2003/2004 

• 
a parTnership between UCf's SPOrlS Management Business Progralll. 
february 2003 National Chairm<ln Arnold Schwarzencggcr visited Orlando. 

DivisiQIJ (lr HanFI', J,eu Gordens 

• Membership in the Gardens was steady at '1,200 members. ~lembership income 

reached $103,000. Twu additiunal "members-only" cvcms we]"e added to thr.o long tist 

uf offered benefits. 
• St<lfr aod the Board of Truster.os develuped a new Strategic Plan for Harry P. Leu Gar­

dens. A nt'w mission statement was developed as part of tht' process and nolV reads: 

"The mission uf Hilrry I'. Leu Gardens is to inspire people tu <lpprt'ciiltt' <lnd understand 
plants, the environment uf Central Florida and the Gardens' histonc signifiGlllce." 

• Volunteer hours totaled nt'itrly 1 O,OUO, providinR service in all divisions. 
• Tutal attendance reached 118,UUU. Murf' than 4,800 RUests enjoyed "free Monday 

mornings" ufft;!red by the Gardens. 

• 

• 

• 

• 

• 

Special events incnme reached S84,000 (an incre<lse uf 9'J{,). Ne<lrly thirty cnncerts, in· 

cludinR Friends of Flurida Folk and the Orlando PWlharmonic, wert' offert'd during the 
year. Ten art exhibits Wert! displa)'ed in the gallery located within the Garden Houst'. 
/I]ore than 15,000 guests atlended weddings at the Gardens and in turn produced 

S8;! ,OUO in income. 
A total uf 12,000 guests attended meetings ur receptions \\1thin Garden House and 

produced .~118,000 of income. 
More than 175 horticulture and fine art classes wert' held and neal'ly 3,400 Ruests at­

tended. Educiltiun incume reached nearly $38,000. More than 100 new vulumes were 
added to tile collt'ctiun within the hortirulrurallibrary. 
Contimting to implement the 1994 Master Plan, the Home Demonstration (jilrdens with 
its ten individual 'Ideil Gardens" Wf're created. Total new garden development ex· 
ceeded three acre with funding provided hy the Stat e of Florida and the City of Or· 

lando's ClI'. 

• The Leu House /IluseUlll, Cottage and Curatur's Office were totally restored. Estimated 
bid cost was $284,000 and \IlaS instead performed by Filcilities /I]anaRemeIlt Division 

personnel fur $88,000, a savings of almost $200,000 to thl.' taxpayers uf Orlando. 

Future Outlook 

Recreation lJivision 
• Thl' Recreation Dh1sion wi!! fully implement the ClASS software program Tlus will en· 

ablc citizens to register online and by telephone for prugrams, gym memberships, and 

facility reutals. 
• The Recreation Division will continue to pursue ill tel"llativt' funding to uffS{'1 proRrams 

ilnd project expenses through corpurate suppurt and Rrants. 
The CuI rural Arts section prujects continued demand for their sen1ces and progrilms 

including ~rt, clay, and puppetry. 
• The anticipated opening of the new Orlandu Skate Park is August 2003. 

• Completed renovation of the Orlando Tellllis Centre is expNted to inrrease court reser· 

viltions and revenue. 
Hankins Park Recreation Site is scheduled 10 open September 2003. The new facility \\111 

providr.o addilional progralllllung space for the {·ommunitl'. 
• The goal uf the Recreation Dh1sion is to pruvide additional J"lfugrams to increase partici· 

pation for senior citizt'ns and r{'males. 

Parks Oivision 
• Tile Parks DiviSion will focus on obtaining citi:lt'n fel'dback on thp services provided 
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Cfrv OFORMNDO 

Families, Parks and Recreation Department 

Service Efforts 
Accomplishments 

Mission Statement: 

Support and slrengthen liv­

able neighborhoods through 

Ih8 provision of: quality ree_ 

'ealional, cullural and educa­

tional facilities and programs; 

well-maintaIned and inviting 

open 5p<1Ces: and Inspire peo­

ple to appreciate and under­

stand plants and Ihe environ­

ment of Central Florida. 

DIVISion Identifier: 

"=' Recreation 

~ Parks 

..,. H.P. Leu Gardens 

Fiscal Year 

2003/2004 

through the use of sur\'C~'S. 
• When the Mayor's f>arks [nlliatlve Program is complete, the Parks Division will maintain 

eight (8) new parks imd sixteen (' m re.novated parks. 
• The City of Orlando has a successful histuq' or receiving grants for park ilnd right-of­

WilY beautification projC(ts. The DMsiun s tafF will conlinue 10 pursue supplemental 
grant funding, as well as Implement new volunteer programs 10 provide increased ser· 
vices at reduced costs. 

• The Division is looking ilt several different ways to return some e"isting contracted ar· 
eas 10 in·house staff. 

After School All Sta rs 
• focus on the reorgan.ization of the merger of the I'rimeThne and i!UlC!r·Clty Games Pro· 

grams 
• Increase parlicip(ltion In programs. 
• Develop, promot!' and malnrain quality prevention progr~ms for lhe middle school 

populat ion located within lhe cill' limits of Orlando. 
• Increase funding sources through grants and sponsorships. 
• Develop and maintilin a quality database of participants ilnu thdr activities \Iithin the 

befure and after·school prognlms. 
Evaluate GPA, referral ilnd iltlimdanee of participants In middle schoul program for 
evaluatIon. 
Wurk with OUI evaluator to eXl1mlne the pmgram. 

• Provide betler and updated tntining of starr I hat work directly WIth the children. 
IncH.'ilse volunteer base, especially for tutoring. 
Provide better marketing and publk relations of program. 

• Utlliz(' interns. 
• Develop new partnl'rshlp.~ \11th the local business (omnlunil y, communit)'·bascri and 

civic Organizations, local colleges, and arts and cultural institutions. Also maint~in I:ur· 
rent effeClive parmerships. 

HatTY P.I.eu Gardens 
• The s trategic goal for Rooking and Faciliry Rellfal is to make Leu Gardens Ihe rental 

place of choice in Central Florid., by .t) Increasing the capaci ty utUization of the build· 
ings, h.1 to maintain the highest level of (ustomer service and c.J g('llerating increased 
Income to help suppol'! the Gardens. 

• R('garding communicalions In ,,11 depOirtments it is Ihl' Gardens' goal to present the (;ar· 
dens as an important cultural, horticulmral and education institution by a.) publishing 
Ihe Leu Gardens Quarterly, and b.) increasing additionalmalUng to the (itizens of Or· 
lando promoting the (Jarchms activities. 

• The goal for the education departlll('nt Is to become the resource fur horticultural and 
enVIronmental information for students and the publiC by a.) Incrcasing the number of 
students reached with educatlon"l servi(es, and b.) to increase the comcnt diversity in 
adult education offerings. 

• The Horticulture Department Iltans to implement their gnal of making tbe Gardens illl 
e.>.:cmpJary horticultur'l1 display by a.) Increasing the level of maintenance, and b.) creat· 
ing a nell' conservator)'. 

• The Leu House Museum 1)I<1ns 10 sholl' the Importance of the Leu J\luseum and 01 her Leu 
properties in the history of Central florida by 11.J updating the I .eu House Muserml Halld· 

book, b) properl)' storing and prescrVlng non·display items in lhe nell' archiv('$ bulldlng 
and c.) making the l cu House collections and hislOry available to a Wider audience. 

• The Marketing Department plans 10 position the Gardens as a l'ultural, horticultural, 
edUl·aUGn resource and culmr,ll dest ination hy a.) att racting more Centr.1i Florida resi· 
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Crrv Of ORJ.,\NIXl 

Families, Parks and Recreation Department 

Service Efforts 
Accomplishments 

Mission Statement; 

Support and strengthen liv­

able neighborhoods through 

the provision of: quality ree· 

realianal, cultural and educa­

tional facilities and programs; 

well·maintalned and inviting 

open spaces; and Inspire peo­

ple to appreciate and under. 

stand plants ilnd Ihe environ. 

ment of Central Florida 

Division Identifier: 

....;. Recreation 

"., Parks 

....;. H.P. leu Gardens 

Fiscal Year 

2003/2004 

dents to the Gardens, b.1 a ttracting mor\! louris t to lhe Gardens, c.) a{[racting mOft' me­
dia anemion for the horticul1urai resource center, d. ) l11arketinK Ihe Gardens and Its 
,!(:tivilies on the web site, t'.) increasing Ihe usage of Garden House <lnd the Gardens as 
rental span', and r.) developing a guud nl;'ighbor Ilrogram. 

• The "ll;'miJership department hopes to make being a member of Leu Gardens attral' livc 
and desirable by a.) increaSing mcmbership through morl;' anluisit;ons, h.1 developing a 
lttrung renewal program, c.1 inl'Tl;'as ing revenue from current membt.-rs, and d.) ('onlinu­
ing ml!mhership program of activilies. 

• The SlX'dal Events Department will prl!sent the Gardens as an important culnrral iUld 
education insti tution hy a.) holding additional Spedilll;'vl;'lllS that reinforce the Gardens ' 
inst it utional goals, and b.1 huldin.'! ~pecia l events for targeted audlencl;'s. 

• Thl! Vol unteer Resourl'CS progrllm plans to make the Gardens' voiuntl;'cr prugrilnl Ihf' 
vulunlf'l!r program of choit·c in Ihl;' Central I'lorida area b)' recrultlng and training morl;' 
voitmteers. 
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Orv 0> Ol\l.AN1Xl 

Families, Parks and Recreation Department 

Recreation I. Total Annual Budget 

Division # of FTE's 

FY 2001/2002 (k\.ual) $11,860.181 231.46 

FY 2002/2003 (Revised) $12,611,021 231.74 

FY 2003/2004 (Proposed) $8,279,909 231.00 
Difference -$4,331.112 -0.74 

Percent Difference -34.34% -0.32% 

U. Selected Effectiveness Indicators and Outcome Targets 

Mission Statement: 

To provide quality recrea­

Uonal. fitness, cultural, and 

educational facilities and pro.­

grams that serve the citizens 

Of Orlando. 

Program Identifier: 

~ FPR Area I 

FPR Area II 

..... FPR Area III 

#281 

#282 

#283 

...., Athletics and Aquatics 111284 

~ Parks ilnd Cultural Arts '285 

F1Scai Year 

2003/2004 

1. Percent Increase in Number of Available 

Programs, Activities and Events. 

2. Percent Increase of Overall Program Capacity. 

3. Percent Increase of Operational Bo4get 

Supported by User Fees. 

4. Percent Increase in Attendance at All Facilities. 

5. Percent of CiUzens Who Rate Their Recreation 

Experience as Good to ElIcellent. 

FY01j02 

Actual 

NA 

NA 

NA 
NA 

NA 

m. Selected Activities and Efficiency of Service Level 

~ Total Division Expendilures/Capita 

FYOl/02 
Actual 

$62.92 

FY02/03 

Estimated 

NA 
NA 

NA 
NA 

NA 

FY02/03 
Estimated 

$64.70 

FY03/04 
Proposed 

'5% 
'50 

"'" 10% 

10'"' 

FY03f04 
Pwposed 

$40.82 
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em OF ORLANDO 

Families, Parks and Recreation Department 

Parks DiviSion I. Total Annual Budget 

# or FTE's 

FY 2001/2002 (ktual) $8,870.270 114.88 

FY 2002/2003 (Revised) $11.643.417 120.74 

FY 2003/2004 (Proposed) $10,446,573 14iOO 

Difference ·$1.196,844 20.26 

Percent Difference ·10.28% 16.78% 

II. Selected Effectiveness Indicators and Outcome Targets 

MiSSion Statement: 

To preserve and improve the 

City park system, street tree 

canopy. and open spaces In 

an efficient and environmen. 

tally responsible manner 

through excellence in design, 

construction and maiolo, 

nance. 

Program Identifier; 

.... Parks Administration #731 

"" Forestry #132 

Production and 

Grounds Maintenance #733 

~ Parks Irrigation #135 

~ Horticulture and 
Landscaping .736 

Fiscal Year 

200312004 

1. Average Number or Days to Compjete Requested 

Tree Maintenance Work. 
2. Percentage of Overall Scheduled Maintenance 

Schedules Completed. 

3. Percent of atizens Rating Overall Satistactiorl 

with OIy Parks. Urban Forests, Landscaped 
Areas. Medians, and Open Spaces at or Above 
Target 

4. Receive annual "Tree City USA' award. 

5. Total Acres/ i .OOO Citizens as Reported by 

Concurrancy Office of the Planning Department. 

FY01j02 
Actual 

NA 

NA 

NA 
y" 

NA 

m, Selected Activities and Efficiency of Service Level 

FYOlI02 
Act",,' 

1. Total Division Expenditures per Park Acre. 

2. Total Acres Maintained/FTE 

NA 
NA 

FY02j03 

Estimated 

90 

95% 

NA 

y" 

5.0 

FY02/03 
Estimated 

$8,287 

9.23 

FY03j04 

Proposed 

90 

98% 

71)% 

yo, 

5.0 

FY03/04 
P'opooed 

$7.778 

9.04 
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em or ORJ.,\NDO 

Families, Parks and Recreation Department 

Harry P. Leu Gardens I. Total Annual Budgel 

# of FTE's 

FY 2001/2002 (k:tual) $2,250,387 31.43 

FY 2002/2003 (Revised) $2.205,919 3L03 
FY 2003/2004 (Proposed) $2,136,428 24.00 

Difference ·$69,491 -7.03 

Percent Difference -3.15% -22.66% 

II. Selected Effectiveness Indicatol's and Outcome Targets 

Mission Statement: 

To Inspire people to appreci­

ale and understand plants, 

the environment of Central 

Florida, and the Gardens' his­

toric significance. 

Program Identifier: 

Leu Gardens '143 

FIScal Year 

2003/2004 

1. Percent Change In Overall Attendance. 

2 Percent Change in the Amount of Revenue from 
user Fees. 

3. Percent Change in Volunteer Hoors. 

4. Percent Change in Outreach Opportunities. 

FY01/02 

Actual 

-9.0% 

-6.9% 

-2.0% 

10.0% 

m. Selected Activities and Efficiency of Service Level 

LNA 

FY01j02 
Actual 

FY02j03 

Estimated 

1LO% 

16.0% 

10.0% 

10.0% 

FY02/03 

Estimated 

FY03/04 
Proposed 

5.0% 

7.0% 

10.0% 

20.0% 

FY03/04 

'""x"ed 
NA 
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Families, Parks and Recreation Department 

Mission Statement: 

Support lind strengthen liv­

able neighborhoods through 

the provision of: quality rec­

realionaL, cultural and educa­

tional facilities and programs; 

well·maintained and invit ing 

open spaces; and inspire peo­

ple 10 appreciate and under­

stand plants and the environ_ 

ment of Central Florida 

Division Identifier: 

..". Recreation 

Parks 

~ H.P. Leu Gardens 

Fiscal Yeal 

2003/2004 
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Finance Department 

MISSion Statement: 

Utiliz.e corporate approaches to 

professionally and responsib ly 
manage the financial affairs of 
the City; to protect and further 

the City' s strong financial repu­
tation; and to effectively end 
efficienlly provide related sup­
port services to citizens and 

other City Departments and of­
fices 

Program Identifier: 

~ Chief Financial Officer 

~ Treasury Administration 

=- Real Estate Management 

-:> Pension Participant 
Services 

::::0 Pension Management 

Support 

=> Risk Management 

Fisca l Year 
2003/2004 

.181 

. 184 

.186 

' 188 

#189 

.217 
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Finance Department 

Mission Statement: 

Utilize corporate approaches to 
professionally and responsibly 
manage the financial affairs of 
the City; to protect and further 
the City's strong financial repu­
tation; and to effectively and 
efficiently provide related sup­
port services to citizens and 
other Ci ty Departments and of­
fices, 

Program Identifier: 

~ Chief Financial Officer .181 

..... Treasury Administration 11118e 

=' Real Estate Management III t86 

~ Pension Participant 

Services 'II' 88 

=' Pension Management 

Support 

=) Risk Management 

Fiscal Year 
200312004 

111189 

#211 

Cbi~rFinancial 

oniccr 
It lill 

TreaslIl)' Amunisrmli,., 
NI84 

R~al E,tale MamgcmCrlI 
" 1l!6 

P~nsion Particip.lIw 
Services 

"" Fund 618 

l~nsi'Ml M~n~K"m."J! '"-" 1St) 
Fund 621 

CITY OF OI\J.J\NDO 

Risk ManagelllC'nI 
#117 

FundSl! 
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Finance Department 

Mission Statement: 

Utili:te corporate approaches to 

professionally and responsibly 

manage the financial affairs of 

the City; to protect and further 

Ihe City 's strong financial repu­
tation; and to effectively and 
efficiently provide related sup­

port services to citizens and 

other City Departments and of­

fices. 

Program Identifier. 

-» Chief Financial Officer #181 

-"' Treasury Administration #184 

=;> Real Estate Management #186 

~ Pension Participant 

Services 

~ Pension Management 

Support 

~ Risk Management 

Fiscal Year 
2003/2004 

#188 

#189 

#217 

'""' OfIicejB",eau 
Program Nurnt>ef aoo Name 

GENERAl. f\/NP .100 

Office of Olief Financial OffICer: 

181 Cher FtnaFlCial (lfriCe< 

184 Trcaso.ry /ldnV/listration 
186 Real Estate Manag!lrOOnl 
994 Noodepa,lfre!1lal - CFO 

TOTAL GENERAL fU'lO 

Il l :>~ MANAGf..MEtH Bl!'lD ~521 
217 Risk Manage<nent M""""lra~on 

TOTAL - RISK Ml\NJ\GEMENT FUND 

et:NSIQ~ PNmc!P1'ljI Sf,H':.'I,l;ES El!t:lD lfil!l 
188 Pension Parucipanl ScMces 

TOTI\!. PENSION PARTIOPANT SffilllCES fU'lD 

Am: PENSION RJtIILi'll2l 
189 PcnslQn ""'Mgement Support 

TOTI\!. - fiRE PENSION fU'lD 

TOTAl- FlNIWCE 

E>pr:nditure bi aas.mcation 

Salanes aoo WafJ/J5 
ErrIj:>Ioyee 6enents 
Supplies 
Ulntraclual Services 
Utilities 
Other Operating 
TraveVTfaining 
Internal Serw:es 
Capital 
Non-OperaUng 

TOTIIL """'" 

On OF ORLANDO 

EXPENOIlURE SUMMARY 

2001/02 2002/03 ""'"'' ""~ , """"" "- % 
ElcpeOO;l",e5 Bud!!! -, DIan!!!, 

• 589,991 • 719.194 , 269,860 (62.48%1 
385,755 

264.227 310,125 305.607 (L46%) 
198,740 257,961 143-06% , 1,152,958 • 1,287,280 23.38% 

• 894.018 • 598.734 (33.03%1 

• 894,018 • 598.734 

, 0 • 41.429 • 57,815 39.55% 

• 0 • 41.429 • 57,815 

, 18L474 • 187,738 3,45% 

• 181.474 • 187J38 

• 2,986,020 • 2.404.201 $ 2.432,509 L18% 

• 1,275.500 • 1,322,547 $ 1.110,990 116.00%) 
298.799 371.554 288,938 (22.2490) 

39.973 34,919 25,348 (27. 41%) 
1,295,854 415,035 470,335 13.32% 

"" '.000 201,000 9950.00% 
26.612 33,750 25,050 (25 ,18%) 

26.880 42,700 ><.= (19.91%) 
6,158 3.314 4,498 35.73% 
1,025 15.421 (100,00%) 

14, 630 162,961 272.150 67.00% 

• 2,985,020 • 2.404,201 $ 2.432,509 L18% 

VI -3 



Finance Department 

MIssion Statement. 

Utitize corporate a pproaches 10 
profe s s ionally and responsibly 
manage the financial affairs of 
Ihe City; to prolecl and further 
the City's s lrong financial repu­
la tio n; and to effeclively a nd 
effi ciently provide re lated s up­
port services 10 citizens a nd 
other City Departments and of­
fices_ 

Program IdentifIer: 

=:> Chief Financial Officer 

"'" Treasury Administration 

..:c- Real Estale Management 

~ Pension Participant 
Services 

~ Pension Management 

Support 

~ Risk Management 

Fiscal Yeal 
2003/2004 

#181 

#184 

#186 

11188 

11189 

11217 

GENERAL FUND n oo 

181 Olicf Finaooal OiTlCer 
184 Trea5lKy Administtalioo 

186 Real £Sla~ MarIaj:ement 

TOTAL - GENERAL FUND 

RISK tMNAGEMENT fUND'521 

211 Rislc ManagementAdlrinisttation 

TOTAL - RISK MMlAGEMENT FUND 

PENSiOO PARTICIPANTSEIMCfS FUND N618 

188 Pertsk:01 Participant ScNiccs 

TOTAL PARTlQPANT SER\IlCES FUND 

970 Special Rre Pension Fvnd 
TOTAL - RRE PENSION FUND 

TOTAL - RJIWICE 

Siaftiug Summary 

",w' 
2OOU2Q')2 

, 
0 , 
" 
B 
B 

0 
0 

0 , , 
26 

"""" ""","" .,,"" .,,"', 
2CQ2/:2!Xl3 2(X)3J2CQ<! 

6 , 
0 • , , 
" " 

" 6 

" 6 

, , , , 

0 , , 0 , , 

" "' 
This summary indicates the mmlber of tot,li authorb:ed positions. It does not include temporary 
or seasonal positions. The Full Timc Equivalent (ITE) totals indicaled on Ihe Performance Mcas­
urement pages include the total hours p<lid divided h}' 2,U80. The lotal hours paid would include 
SC<lsonal and lemporary cmployecs and overtime in addition 10 regular hours worked by author­
ized posilions. 
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Finance Department 

Mission Statement: 

Uti l ize corporale approaches to 

professionally and responsibly 

manage Ihe financial affairs of 

the City; to protect and further 

the City' s strong financial repu­

talion; and to effectively and 

efficiently provide related sup­

port services to citizens and 

other City Departments and of­

fices. 

Program Identifier. 

~ Chief Financial Officer 

:=> Treasury Administration 

;;. Real Estate Management 

~ Pension Participant 

Services 

~ Pension Management 

Support 

~ Risk Management 

Fisca l Year 
2003/2004 

#181 

#184 

#186 

#188 

#189 

#217 

30 

25 

20 

15 

10 

5 

0 

99/00 

CITY OF OR.LANDO 

Staff History 

25 

1B 

00/01 01/02 02/03 03/04 

fiscal Year 

Expenditure Budget History 

99/00 00/01 01/02 02103 03/04 

Fiscal Year 

!. General Fund . Other Resources I 
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CITY OF ORLANDO 

Finance Department 

Service Efforts 
Accomplishments 

Mission Statement: 

Utilize corporate approaches 10 

professionally and responsibly 
manage the financial affairs of 

the City; to protect and further 
the City' s strong financial repu­
tation; end to effectively and 

efficiently provide related sup­

port services to citizens and 

other City Departments and of­
fices 

Program Identifier: 

~ Chief Financial Officer 

", Treasury Administration 

~ Real Estate Management 

...... Pe nsion Participant 
Services 

...... Pension Management 

Support 

~ Risk Management 

FIScal Year 
2003/2004 

111181 

.,84 
#186 

#188 

#189 

#217 

Overview of Services/Programs 

Tht' Finance Department (onsists uf Ihree primaf)' business flUlctions: finan­

cial Managem!;'n!, I~eal ESlale Management and Risk ~lan<lKement. 

The financial Management funerion includes: Investment "lanagement, Debt 
t>lanagement, Pension Administration, Financial Market Relations and Financial 
Suppurt to City [Jusiness Uni ts. Investment M~nagement administers and invests 
available uperating funds to meet or exceed benchmark ra tes of return on the 

City's investment purtfulios while maintaining safery of principal. Debt M,\llage­
ment manages a diversified debt portfolio to efficiently address the City's funding 
needs. Pension Administration administers, moni tors and coordinates the activi· 
tics for thl' Citl"S three Defined Benefit Plans (Police, Firel"ighter and General Elll­
ployee), une Defined Contribution Plan (4Ul~) and the voluntary Deferred COlll­
pensation Plan (457). Financial Market Relations maintain~ ~ strung working rela­

tionship wi th bund rating agencies, bond inslU·ance companies, as well as muniei· 
p~1 bond analysts and muniCipal bond investors. Financial Support tu City Husi­
ne.~s Units assists other departments in del'eloping and analyzing finanri,\1 op· 
tions 10 meet short or intermediate term business strategies and forging publici 

private P<lft nerships. 

The Real F. st<lte Managemenl fiUlcti on stlives tu acquire re(ll property at the 
best possible price and terms; identifies and sells surplus pruperty in order to reo 

duce maintenance custs and puts properties back on ta\: roll and man<lges Citl' 
owned real property in urder to control costs of ownership. 

The Risk Management function strives 10 insure all City assets at the b~st pos­
sibl~ price and terms, Ulanagl's the City's 1V0rker~' Compensation, General and 
Automobile Uability loss e,:posure programs and interacts with the Safety and 
Trai.ning Program staff (in the General Government nep<lrtm~ntllO avoid and re· 

duce injmy and damage to the City's citizens, empluyees ur assets. 

Major Accomplishments 

Financial Management 
• Assisted the eRA with negotiations I"or t he Church Street incentive package. 

• Refundl!d the outstanding 1997A Republic Drive Honds 10 convert fTOm a vari· 
able rate bund tu a fixed rate debt, locking in low interest rates. 
Arranged the financing for the Parking System's new courthouse garage pro­

ject. 
ReflUlded the 1!.l86A and 1993A Wastewater System Bonds, resulting in an an· 
nual savings 01" SG88,230 . 
Achieved lnvesnnent Perfurmance in exre.ss of the State lIoard of Administra­

tion returns hy 3.45% for the eight months cnding May 31, 2003 . 
Issued an RFI' that resulted in a new Master Custody Services contract that will 
generate $83,000 in annual savings over the next 3 to 5 years. 

Real Estate Management 
• Acquire.d 22 parcels and have an additiunal 15 p,m:els under contract for the 

redevelopment uf th~ Parramore Village project, Just west of duwntuwn Or· 
lando. The residents ar~ being relocated 10 make this 3 y, acre site a new resi· 
dential and mixed-usc development tu revitalize the Parramure neighborhood. 

• Arquired 2S parcels for the II-acre f'ublic Safet)' Complex to be constmcted 

i"or tile Orlilndo Pulire Deparlmelll ami Orlando fire Department, along with a 
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em OF ORLANDO 

Finance Department 

Service Efforts 
Accomplishments 

Mission Statement: 

Utili:!;e corporate approaches to 

professionally and responsibly 

manage the financial affairs of 

the City; to protect and further 

the City' s strong financial repu­
tation; and to effectively and 

efficiently provide related sup­

port servlces to citizens and 

other City Departments and of-

new Fire SWtion #1 near dmVIltown Orlando. 
Acquired 28 cils('ments in lhe 1" and 2" quarter of the year at no cost to the 

City. 

Risk Management 
Achieved it 22% reduction in n('w Workers' Compensation claims for the Six 

months ending March 2003, compiu'cd to ilwrit)!t' uf prior 4 years. 
• Implemented a Ilew reporting systl:'m which insures 100% or non-emergency 

limited carl' claims afe reported within 24 hours. 

• Implemented the Police Taser program in December 2002. Basl'd upon results 
from a simil<lr program utilized b)' Orange Cowuy, we anticip<lte <I reduction in 

Workers' Compensation and I.iability daims arising from normal Police activo 

ity. 

Fu ture Outlool< 
Finan cial Managem ent 
• Investment Management will utilize its new investment management software 

to enhance thl' automation of the investment portfolio record keeping (lod 
port rolio analysis as wl'lI as to expedite the production of investment pl'rform' 
ance reports. This group will continue to focus on using Internet·based prod· 
w.ts to increase the efficiency of thl' inVl'stment management function. 

• ])l'bt J\tanagelIlent will contimll' to analyzl' potential refunding oppornmities 
for the Cit)"s outstanding bonds, ilS wl'll as to prepare a financing plan for the 

fices . Publi( Silfet)1 Complex and other capital improvements. 

Program Identifier: 

-"' Chief Financial Officer #181 

'-'" Treasury Administration #184 

"" Real Estale Management #186 

~ Pension Participant 
Services 

~ Pension Management 

Support 

~ Risk Management 

Fiscal Year 
2003/2004 

#188 

#189 

#217 

• Pension Administration will seek to e[mancl' ilnd expaod the educational op· 
porrunities that are provided to the employee panicipants in thl' City's Dpfined 
Contribution Pension Plan (401a) and Deferred Compensation Plan (457). 

• financial Market Rel;ltions will create and maintain an Investor Reliltions sec­
tion on the City's website to provide both historical and timl'ly information 
regarding the City's debt programs for investors in the City's bonds as well as 
for those analyzing the City's debt pOSit ion. 

• financial Support to City HuSinl'SS lJnits will cominue .to assist other depart · 
ments with financial analyses and developing henericial public/priv<lte partner­

ships. 

Real Estate 
• Real Estate ~Ianagement will continue 10 acquire property utilizing private sec­

tor strategies and tools through negotiation, where possible and within lOS% 
of established value. 10 addition, Real Estate management will strive to main­
tain a high occupancy rate for city owned property a,'ailable for lease and iden­
tify, market, and dispose of surplus property to secure the best price and 
tl'rms in order to retrun the propt'rty to the tax rolls. 

Risk Managemen t 
• Risk Management will c.:ontinue 10 develop fiscally prudent and erfective risk 

retention/transfer programs and provide fair claims handling to City opera­
tions. Chl'c.:k processing will be integrated with the financ.:ial system allowing 
easier ,\I:tount report ing. Internal charges will be equitably allocated to the 

variolls departments/business tmits. 
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CmOFOI\)ANDO 

Finance Department 

Finance 
Department 

Mission Statement: 

Util ize corporate approaches to 

professionally and responsibly 

manage the financial affairs of 

the Cit y; to protect and further 

the City's strong financial repu· 

la lion; illld to effectively and 
efficiently provide related sup­

port services to citizens and 

other City Departments and of­

fices. 

Program Identifier: 

=> Chief Financial Officer #181 

_" Treasury Administration #1 84 

=:> Real Estate Management #186 

"" Pension Participant 
Services 

==- Pension Management 

Support 

-=> Risk Management 

Fiscal Year 
2003/2004 

#188 

1/189 

#217 

I. Total Annual Budget 

fY 2001/2002 (Approved) 

FY 2002/2003 (Revised) 

FY 2003/2004 (proposed) 

Difference 

Percent Difference 

$2,986,020 

$2,302,740 

$2,432,509 

$129,769 

5.64% 

U. Selected Effectiveness Indicatol's and Outcome Targets 

FY01j02 FY02j03 

Actual Estimated 

1. Three-Year Active Portfolio Investment Return 

eNer the 1 to 3 Year Treasury Index -0.45% 0.50% 

2. Net Rate of Return on the liquidity Portfolio 

eNer the 6 Month Treasury Bill Index 0.75% 0.35% 

3. Net Rate of Return on the Aggregate Portfolio 

eNer the Weighted Average Return of the SBA 3.14% 2.50% 

4. The Percentage that the Banking Fund 

Composite Rate, eNer a Rolling Three Year 

Period, is Less than the Bond Buyer's 

Revenue Bond Index. 1.97% 0.75% 

5. Measure by Occupancy Rate on Downtown 

Property Reported by Recognized Real Estate 

Market Reporting Sources. 97% 95% 

6. Establish Value of Property to be Acquired 

Utilizing Market Estimates.llppraisals. and 

Appropriate Valuation Methods 99% 95% 

7. Work with Property Owners to Determine 

Appropriate Method of Acquisition 98% 85% 

m. Selected Activities and Efficiency of Service level: 

FY01/02 FY02/03 

k:tual Estimated 

1. Cost of Auto Liability Claims per Citizen. NA $4.97 

2. Cost of Industrial k:cidents per FTE. NA $2,098 

3. Cost of General Liability aaims per Citizen. NA $15.93 

VI~ 

1# of FTE's 

23.86 

24.61 

18.00 

-6.61 

-26.86% 

FY03/04 

Proposed 

0.50% 

0.35% 

1.50% 

0.50% 

95% 

90% 

85% 

FY03/04 

Proposed 

$5.59 

$2.049 

$16.16 



Fire Department 

Mission Statement: 
• Tp nag. th~ \Ife safety and 

propar1y cons,q ances 01 

• sudden utness or injury 

nd disaster, throug Itt 

_geney !'espen"- appro­

rla'- il'ller\lentions, as well 

5 through prevention and 

bile educaUon activities 10 

cttizens and visitors to 

Orlando, 

Bureau Identifier: 

~ A"ocu,.' 

Fiscal Year 

2003/2004 

OI'J,:anizalioil Chari 

E.'l)cndlturc Summary 

Staffing Swnmary 

Table (If COlltt!IlIS 

Slilffing/E.'l:penditlUc Budget Ilis lOly 

Service Efforts/Accomplishments 

I'l'rformance MeasuJ'ement 

CITY OF Om,ANDO 

2 

:J 

4 

5 

6 

9 
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Fire Department 

Mission Statement: 

To manage Ihe.life safety and 

property conseq,\ences of 

re, sudden, Illness or injury 

nd disaster, thro'ug itt 

mergency ,espo"st' appro­

rlate interventions, as well 

s through prevention and 

ublic education activities to 

e cltlzens and visitors to 

Orlando. 

Bureau Identifier: 

"" Fi,.. Administration 

"" F e Support Servlcee 

=:. A cue Oper'" 

Fiscal Yea r 

2003/2004 

CITY OF OI\J.ANDO 

Adtuinistr.uioo 

I 16111 

Fire SUJVX\ Fire Rescue 
~\'ices BureaJ t¥mlioos Bureau 

, 

~anning & Resource Of] TraininglErn:rgency 

II Managemea 160i 
16112 

Emergency FircJRcsru:. 
,\1t!dical Sc['\;ccs Op:mlioos Admin 

I 16113 1610 

Ii OfUSUIllI) Fire ShifiA 
I6IIl 1;11 

, 

Fire Safety Fire Shift B 
Managemefll #612 

16115 

Fire Em:rgency Fire Shift C 
Man~gemelll 16iJ 

I6IIS 

City Emergency (l'D 
Managemelll Public Relations 

IilIJ 1016 

~ Logistical Su~ 
1615 

I 
Fire 9 [I T cler/looc 

System YOO7 
Fulld#912 
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Fire Department 

Mission Statement: 

Tp nage th life safety and 

property COflseq ences of 

fire, sudden,. illness or injury 

and disaster, throug itt 

ernargancy response, appro­

riate interventions, as wen 

s through prevention and 

ubllc ..education activities to 

the citizens and visitors to 

Orlando. 

Bureau Identifier: 

=:0 Fi .. AdminIStration 

=:0 F e Support Servfee. 

~ Rascue Opelallo 

Fiscal Year 

2003/2004 

EXPENDITURE SU~Y 

'"" 2001/02 
Offk:ejBureau "',. 

Prollfam NurrItlef and Name E.1pendilures 

GENERAl EliNo noo 

601 Rre MmlllIslfation $ 1,330,689 
Rre.&lpport Ser\<ioos Ilufeau: 
602 Planning & Resource Management 2,148,576 
603 Emefgeocy Medical Ser.1ces 0 
604 OFD Supply 0 
605 Rre Safety Management 901,266 
608 Are Emergero;:y IIotimagemenl 1.651,767 
609 CIty Emertene)' Mafl1lgement 0 
615 Lo~stiC1lI SUpport 0 

Are-Rescue Operations Bureau: 

606 oro Training 2.143,656 

610 Are Rescue Operations Mministratioo 553,591 

611 File ShittA 13,720,007 

612 Fire Shift B 9.323.019 

613 Fi'e Shift C 10,934,216 

614 Fire District 4 0 
616 oro Public Relalions 0 
989 Non Departmenta~Fire 313,322 

2476 Fire R & R Project 241,113 

TOTAl - GENEAAI.. FUNO $ 43,261.223 

911 EMERGENCYTEL£I'HQNE SYSTEM BlNO H912 

Fire-Support Services Bureau: 

607 Fire 911 EmergerIC)' Phone Sistem $ 12,544 

TOTAl - EMERGENCY TELEPHONE SYSTEM $ >2,'" 

TOTAl - ARE DEPARTMENT $ 43.273.766 

Expenditure by Oassificatiool 

sa laries and wages $ 28,010,987 

Erlllklyee Benefits 1,551,860 

SUpplies 1.174.512 

Contractual Services 739,553 

lJIiliUes 225,825 

other Operating 57.825 

Travel/T raining 152,505 

Internal SeMces 4,487,91.1 

Gailtal 722,473 

Non-Operating 150.317 

TOTAl-FIRE OEPARTMENT $ 43,273,766 

CITY Of OI\.LlU'JOO 

200'103 2003/04 
Revised ""-" % 

Budget Budget CI,,,,,,, 

$ 1,549,623 $ 1,347,400 (13.05%) 

2.110,058 682,544 (67.65%) 

0 520,446 "" 0 501,978 "" 693,980 650,948 (6.20%) 

2.074.872 1.671.623 (19.43%) 
121,356 99,641 (17.89%) 

0 734,614 "I' 

2,228.430 965,886 (56.66%) 

646,180 884,746 36.92% 
14,016,066 12.763.162 (8.94%) 

8.836.226 13,022.429 47.38% 

9,229,944 12,160,812 31.15% 

3,797.554 0 "I' 
0 225,772 "I' 

842.306 3,063,222 263.67% 

182,600 0 (100.00%) 

$ 46.329.195 $ 49.295,223 .". 

$ 98,694 (12.51%) 

$ 98.694 

$ 46.427.889 $ 49,381,573 6.38% 

$ 27,409,176 $ 30.710,654 12.05% 

10.687.782 12,141,219 nW% 
1.142,030 886,797 (22.35%) 

829,955 871,269 4.98% 

211.050 214.600 1.68% 

12.117 13,761 (80.92%) 

120,055 105,897 (11.79%) 

4.733.744 4.306,876 (9.02%) 

450.874 130.500 (71.06%) 

771,106 0 0.00% 

$ 46,427
1
889 $ 49,381,573 6.36% 
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Fire Department 

T~ nroage the life safety and 

property conseq'r"ces of 

.uddon, illness or injury 

disaster, thraug tft 

no, response _0-
" ... Inlerven~ons, " wen 

• through prevention 00' 
ublic education activities 10 

h. citizens '"' visitors to 

Orlando. 

Bureau Identifier: 

Fiscal Yea r 
2003/2004 

GENffiIII. B JND #100 

601 Fire l\dmjrjslralion 

Fire-Support Services Bureau: 

602 Plaming & Resource Management 

603 Emergi'ncy Medical SeIVices 

604 Fire Supply 

605 Fire Safety Management 

608 Fire Emergency Management 

609 City Emergency Ma~t 

615 LD~stlcal support 

Flre-ResGUe Operations Bureau: 

6060FDTrnifling 

610 Fire Rescue Opcrn~OIlS Administration 

611 Fire Shifl A 

612 Flre Shift B 

613 FtreShin C 

614 Fire DistJk:t 4 

616 f\Jblic Relations 

TOTAL-GENERAL FUND 

TOTAL-FIRE 

Staffing Summary 

",00' 

200112002 

" 
14 

0 

0 

" " 0 

0 

" 2 

"" 104 

'" 
0 

0 

464 

464 

CITY OF ORLANDO 

Revised 

Budget 

200212003 

" 
" 0 

0 

9 

30 

2 

0 

12 

1 

164 

116 

81 
64 

0 

494 

494 

12 

, , 
1 

10 

28 , , 
9 

1 

142 

'" 140 

0 , 
''''' 
''''' 

This summary indicates the number of total authuriz~d pusitiuns. It does not includ e Temporary 

or seasonal positiuns. The nill Time Equivalent (FTE) totals indicilted un the Performance Meas· 

urement pages include the lotal hours paid divided by 2,080. The total hours paid would include 

seasonal and lemporal1' employees and overtime i.n addition to regular hours worked by author· 
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Fire Department 

Mission Statement: 

T.o Il}8nage th life safely and 

pro~ consequences 01 

re, sudde~ illness or injury 

and diust ... , throug ih 

.,.,....ncy responM, appro­

pri ... IrIterventionsr as well 

as through prwention and 

publ6c edUcation activities to 

the citizens and visitors to 

Orlando. 

Bureau Identifier: 

FI/'II Admlnlstralion 

.,.. F e support Servt 

Fiscal Year 

2003/2004 

550 
500 
450 
400 
350 
300 
250 
200 
150 
100 

50 
o 

1--0, 

99/00 

CITY m ORLAN IXJ 

Staff History 

464 
494 507 

405 

400 ~CMlian 

348 _ S\YOfn 

-'-Towl 

57 64 64 

, , , 
00/01 01/02 WOO 03j04 

Fiscal Year 

Expenditure Budget History 

Fiscal Year 

I_ General Fund _Other Resources I. 
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Fire Department 

Service Efforts 
(\(;cq/Tlplish(Tle,nts 

Mission Statement: 

To nago the life safety and 

property consequences of 

Ar~ Budde" Illness or injury 

and diuSI." thrOllg itt 

emergency response appro­

riate interveotions, as wen 

s througt'l prevention and 

ublic .-IuC81ion activities to 

he citizens and visitors to 

Orlando. 

::::) Fire Administration 

Fiscal Yea r 

2003/2004 

CITY OfOI\LANIXl 

Overview of Services 

The City of Orlando nrc DCIJ<u'lmenl is comprised of six divisions: Ornt~ of the Fire Chief. 
f'idd Ollerations, Tl'ainin~/EMS, Planning and Resource r.lanagcmt! l1 t, Cumnlluticalions and 
Technology, and Fir~ SafeI)' l\Ianagcnwnt. 

The Fire Chief dircctl), manages the Fiscal Management Scuion, Special Investigative 
Services, the Office of the Emergency Manager, Fire Safety Man;~eme:nl and the fire depart­
ment liaison 10 the Mayor's anti· terrorism task force . 

Th~ Field Opcr.ttions Divis ion executes the mission of the fire del)a rtmcnt by providing 
t'mt~rgency services del1very. Field uperations IJersonnel arc cross·trained firefighter/ 
emergency mcdical servit:e IHoviders that rcspond to fires, hazardolls material releases, 
technical resclle incidents and emergency Illedit:al calls for assistance. In addit ion to emer' 
gency service delivCI1', field upermions personnel also pl"llvldc support for the depaJ"tnlem's 
public ('ducation section b)1 ])rovldlng fire safely, healthy living and injury prevention demo 
onst ratiuns, infonnation and d<tsses for citiz.ens. 

Field operations is the department's largest division wllh three 2-1·hour shifts of 120 Ilet· 
sonnel each operating 26 pieces of ~Illergency response ilPPilrillus induding 15 fire en· 
gines, 4 tOll'er trucks, 8 rescue trucks, 3 dis trict chief vehicles and I shifl commander. Ser· 
vices arc provided 24/7/365. 

The Training(El\.1S Divis ion is respOll.sible for the developmellt <md delivery of all regu· 
la10ry and required tralnlng for field OIJeriltions personneL The Training/EMS Di\1sion is 
also responsible for career developmem training, special operations training such as dive 
rescue and technical rescue training, emergency medical continuing education and supervl· 
sor/ management training. The Training/EMS I)jvision also works col1aboralively with tne 
City of Orlando Personnel Bureau and Civil Service in Ihe develol)melll and implementation 
of hiring and promotional processes. The Training/EMS nlvlslon manages all quality man· 
agement Issues relilted to emergency medical patient Glre .lOd interfaces with the Orange 
County Medical Dire("for.~ Office ;md the Orange County E~rs AdVlSOIY Council to set 01' 

change poli cics or procedures related to emergency medical services delivery. The EMS of· 
rice is also responsible for compliance Issues hoth indMdual and department wide from 
the Slate of Florida Departmelll of II('alth. The Training/EMS tlmce is also responsible fOl' 
the Fire Departments Infection C()lltrnl program, and on scene safety management. 

The Plamting and Resource Managemcnt Division manages neet and facilities openl ' 
tions, including sJ)ecificalloll and design, preventative malntenancc, repair and oversight of 
ne\\' apparatus and station construction. The Planning and Restlurce Management Division 
overs~es the supply fWlction of the department, provit!.i.nR s tation cleaning supplies, pa per 
I:oods, emergency medical SUPI)lies and ofFice supplies. The supply section officer is also 
Ihe depill'tment's propert)' custodian, responsible for maintaining the del)artlllclH's inv('n· 
telry cmuml program. 

PlilllIllng and Resollrce Managemcnt works collaboratively wi th Ihe City of Orlando Em· 
nomic ()evelopment DeparTment to analyze the impact of nell' develop with in the city lim· 
its alld the impact of new ilnne,'\aI1OI1 on the ability of the fire department to provide emer· 
gency seMce deliver)' 10 Ihose areas. Rct:ord milllag~ent , data collection and analysis and 
t; IS milppi.ng functions arc func tional areas within Planning and Resource ManaRemeut. 
This area is responsible for monitoring Ihe department's perfurmance against internally 
and ('.'I(te rnally sel perfonnance benchmarks and for making recommendations for perfurln-
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Fire Department 

Ser.vice Efforts 
( Acqgmplish(T1e)1ts 

~ 
~ 

Mission Statement: 

To manage Ih~ Yfe safety and 

property conseq~nces of 

Ir., sudden,: illness or injury 

and disaster, throu ih 

emergency response appro­

priate interventions, as well 

as through preventfon and 

public education activities to 

the citizens and visitors to 

Orlando. 

Bureau Identifier: 

~ Fi,-" Admimstration 

~ F e Support Servl~ 

=> Rescue Operlllo 

Fiscal Year 

2003/2004 

OTY UfOI\LANOO 

ancl' improvement, indll{ling recommendation s on needed additions to ~'(islitlg resources 
and resource deployment. The fire department's Planning i.lIld Resource !IIanap,cment Divi­

sion is also responsible for the public information flillelion of the departmcnt as \\'ell as 
management and suppurt of fire departlncnt related emergency management functions. 

The l'ire Safety Management Division manages the municipal fire inspector functions 
and the public education functions of the department. Thc Office of the Fire Marshall is 
responsible for d~v~loping and enforcing the City of Orlando Fire Cod~ which is applicable 
to new and existing stl1lcturcs. Th~ Fire lnsp~ctors are responsible for the inspection of 
commercial oc[Upauci~s and for investigating violations to the City's Fire Code. Th~ Public 
education section manages a number of public ~ducation anti citizen participation 11ro· 
grams induding programs at the Child ren's Safety V111age, Citizen's Emergenl"}' Responsc 
Teams (CER"!"), Citizen's Firc Acadcmy, in school progr,uns and special safety programs for 
the community. 

The Communications Division is the source that generates the alarms and coordinates 
the responsc assignmffits of field operations personnel. All emcrgency cOlmnuniGltions 
specialists and supel"\1sors arc ccrtifi~d by Th~ National Academy of Emergency Dispatch 
and arc trained to provide life-impacting instructions via Tclephonc to assis t patients lmtil 
firefighters/paramedics alTivc on the scen~ . Additionally, the Cormmmications Division is 
responsible for the City's Reverse 911 notification system. Reverse 911 is a state of art 
cUllllmullcations system that provides public safety the means to communicate important 
ITIcssages to thc public by sending pre-recorded messages to residents and/or businesses 
within a certain geographical location. Members of Communications represent the depart· 
ment on various stat ~, local and regional committees .~uch as Em ergency MedicallJispatch 
(BID), 700/800 Mhz rad io and Orang~ County 311 plaruling. The CommunicaTions Division 
staffs threc f\ ·hour shifts 24/7 3G5 days a year. Pcrsonnel assign~d to COlllllllullcations in­
c1llde 21 Emergellcy COimmlll.ications Sp~cialists, 3 Shift Supervisors, I COlllmunlcations 
Technician, 2 A,)AP employees, 1 Assistant Manager, 1 ConumuUcations Manager, and 1 
Division Commander. 

Major Accomplishments 

In fiscal year 2003 (Oerober 1, 2002·Septemb~r 2003) the Orlando Fire Departlllent rc· 
sponded to 44,814 ~mergency alarms, 24,152 of which \\·crc emergcncy medical illarms. 

I' rogram Gor; - Training / EMS; 

• Delivered six d~pill<tment \\1dc in ·servicc fire t raining programs including, Live fire drills, 

truck company opcrations (ladders, ventilation, evacuation and search), Emergency V~hi · 

ele Operations refresher, Rapid il1tCI·venTion Team training, and hazardous materials an­
nual refresher \raining. 

• Uelivered 50 hours of sp~ciillized training to the Ilazmat Team mcmbers. 

• AssiSTed pcrsonn~1 with the development a11d facilitation of the Engin~~r (driver/ 

operator) promotional lesting proc~ss, the non-c~rlified .cadet program hiring process, 
and the relief driver testing prop,rarn. 

• I'ro\1ded orientations and training to 90 new elllployecs. 

• Dclivered 30 hours of emergency lTledical refresher training to departmffit employees. 

• Dcvelopcd and implemented an c:qlOsure control program. 
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Fire Department 

Mission Statement: 

Tp n8ge the, life safety and 

proPerty conseqyences of 

' .. sudden IUness or Injury 

and di885ter, Ihroug ift 

me,gw.cy response, lPPfo­

prlate Interventions; 8S well 

liS througt"l prevention and 

ubllc -.:tl,lcation ac\ivitiH to 

the citizens and vlaitors to 

Orlando. 

Bureau Identifier: 

FIscal Year 
2003/2004 

OTY m OI\LANOO 

Program 602-Plallllillg and Resuurce Management: 

• COffijl!eted the Fire DCpilrtmellt's Strategic £'Ian. 

• COlllllleLed a community fir~/BIS risk assessment. 

• COlDllieled pCrf011l1anCC mC<lSlu'es dOClunents for department Ilnlgrams. 

• Completed a five-year str<lte~ic budget.. 

• Implemented a lIew computer aided dispatch sofTware aplllkat itm. 

• Initialed a hydrant location Ilfoject utilizing GPS. 

• Flow rested 3,000 hydrants. 

• Condu cted field s tudies to update the "rules of the road" data in the GIS s treet larer. 

Program fiO:; Fin: Silf(ty ManagcIllent: 

• Reinstated the small business srlf inspection program and placed it on the CiTY'S web 

p'llti!· 

• Recovered 1U~arly S20,OOO in l)aSt due false alann fees. 

• Completed all primitry, middle and secondary school inspe(tions. 

J'rogram fiOR COIIl!Ulwicalious 

• ImlJlemented the National Academy of Emergency Oisp,ltch Fire d.ispatchlng p ro tocols. 

• Implemt'llte<i a quality management protocol for assessing (QIllIJII,UlCe with the National 

Academy of Emergen(y ])iSIJatch Medical dispatching prOl()wls. 

• Provided 24 ·hOlu·s of Re·cen lfrcaTIOll trai ning of all (Ommunkations employecs. 

• Implelllt'llted softll'al'l:' to assure coll1pliam:e with the federal Wireless 9-1 I Callers Phase 

'1'\\'0 recjuirCITIents. 

Future Outlook 

• The upcoming year will hI:' Olle of planning for fuHue p,rowth. AI least thrce nl:'w stalions 

must be constructed uver the next rive years to ITIl:'el the demand for service. Using the 

department's strategic plan as a guide, statiun (Onstruction will be ]lfioritizl:'d and loca· 
tions for optimum scrvit:e identified . 
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CITY OF Om.ANnO 

Fire Department 

Fira~ministration I. Total Annual Budget 

# of FTE's 

FY 2001/2002 (Actual) $1,330,689 15.26 

FY 2002/2003 (Revised) $1,553,236 17.74 

FY 2003/2004 (Proposed) $1,347,400 12.43 

Difference -$205,836 -5.31 

Percent Difference -13.25% -29.94% 

II. Selected Effectiveness Indicators and Outcome Targets 

Mission Statement: 

To rr:t8nsge th~ Ule safety and 

property conseq~nces 01 

r .. sudden,. mne'ss or injury 

and ~isaster , throug wift 

em ... gency response appro­

priate Interventions; as well 

99 through prevention and 

pubUc .edUcation acUlliUes 10 

he citizens and visitors 10 

Orlando. 

Program Identifier: 

~ Fire Adminittralion 

Fiscal Year 
2003/2004 

.601 

1. Maintain an ISO Rating of 2. 

2. Percent of Comercial Buildings Inspected 

Annually. 

3. Percent of Special Investigative Services 

Investigators Complying with local, State & 

Federal Training Requirements. 

FY01j02 

Actual 

2 

85% 

80% 

ill. Selected Activities and Efficiency of Service Level: 

1. Total Fire and EMS Services Cost per capita. 

FY01j02 

Actual 

$7.00 

FY02j03 

Estimated 

3 

85% 

80% 

FY02j03 

Estimated 

$13.00 

FY03/04 

Proposed 

2 

100% 

100% 

FY03j04 

Proposed 

$14.00 
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Fire Department 

Fire Support I. Total Annual Budget 

(VIces Burllau 

FY 2001/2002 (Actual) 

FY 2002/2003 (Revised) 

FY 2003/2004 (Proposed) 

Difference 

Percent Difference 

$4,714,152 

$5.125,959 
$4.948,144 

-$177,815 

-3.47% 

CITY OF ORJ.mno 

#of FTE's 

71.03 

76.12 

54.88 

-21.24 

-27.91% 

II. Selected Effectiveness Indicators and Outcome Targets 

Mission Statement: 

T,o upport t~t delivery of 

emergency seNlc! to the 

ommunlty by maintaining 

.partmental r. Fl sa 

hrough the planning, acqulsl­

Ion and Ilmely deployment of 

e~urcu: and to provide the 

hest ltendard of pre­

hospital car to Ihe community 

through the coordination of 

EMS activi ties a nd ed ali on, 

patient care qua ty maryge­

ment activities 

Program Identifier: 

"" Planning and Resource 
M gemenl 

~ Fir. 

Fire Emergency Mgmt. 

Fiscal Vear 
2003/2004 

FYOl/02 
Actual 

1. Percent of aty Response Areas Wnere a 4 

Minutes Response TImes is not Maintained. 64% 

2. Percent of Bunker Gear Sets Cleaned Twice 

Annually. 100% 

3. Percent of Bunker Gear Sets Picked UP. aeaned 

& Returned W'ithin 48 Hours. 96% 

4. Percent of Stations Inventoried Twice Yearly. NA 

III. Selected Activities and Efficiency of Service Level: 

FY01j02 

Actual 

1. Percent of Emergency calls Meeting local. State 

& National Call Processing Requirements. 88% 

2. Percent of EMS Calls Receiving QJality Assurance 

Review that Meet Quality Standards 

per MPDS. 100% 

3. Percent of Communications Employees that 

Receive 156 Hours of Annual Compliance 

Training. 100% 

4. Percentage of Rre Apparatus Receiving 

Preventative Maintence EveI)' 90 Day.;. 100% 

FY02/03 FY03/04 
Estimated Proposed 

67% 75% 

100% 100% 

95% 95% 

50% 100% 

FY02j03 FY03/ 04 

Estimated P,oposed 

50% 80% 

100% 100% 

100% 100% 

100% 100% 
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Fire Department 

Fire Rescue 
)v Operjltio~s 

Bwe u 

I. Total Annual Budget 

FY 2001/2002 (Actual) 

FY 2002/2003 (Revised) 

FY 2003/2004 (Proposed) 

Difference 

Percent Difference 

CITY OF Om.ANnO 

# of FTE's 

$37,078,608 433.84 

$38,977,588 491.07 

$43,086,029 445.00 

$4,108.441 -46.07 

10.54% -9.38% 

n. Selected Effectiveness Indicators and Outcome Targets 

Mission Statement: 

To r spond Iii' and manage 

the consequences of lire, sud­

en Illness or injury and dis­

aster, 'hrough wih ra se, 

Irefighting activitin tmer­

ency medical interventions 

nd special circumstance 

enagemtnt; and to provide 

tducalion and training oppor­

tunities to fire department 

personnel and the neral 

public. 

-. 

Program Identifier: 

=> OFD Tl'lIlnlng '606 
__ Fi eJReseu. Operations 

A minlstraJIu 10 

FYOij02 

Actual 

1. Arrive on the Scene of Any Emergency \oVithin 4 

Minutes of Dispatch. 64% 

2. Achieve an Out of Chute Time of 1 Minute or 

L=. 25% 

3. Complete 3 Fire Suppression Tasks at 1 and 2 

Family Residential Fires in Compliance with 

National & Internal Standards. NA 

4 . Complete Appropriate Patient care Tasks Once 

on Scene in Time Compliant with Local, State & 
Federal Guidelines. NA 

5. Maintain the Ratio of Training Officers to Field 

Personnel at the National Average of 1 Training 

Officer for Every 100 Firefighters. 1:104 
6. Percentage of Life Safety Exit Checks & Company 

Inspectionis Completed by Due Date. NA 
7. Attendance Rate of Field Personnel to Training 

Classes. 88% 
8. Percentage of Monthly Company Officer Initiated 

Training Hours Completed. NA 

=0> Fir. SI1Ift m. Selected Activities and Efficiency of Service Level: 

FY01j02 
13 Actual 

=> OFD Public Relations #616 
1. Fire Suppression Cost per Capita. $14.14 

2. EMS Cost per Capita. $112.00 

Fiscal Year 

FY02/03 FY03/04 

Estimated Proposed 

67% 75% 

40% 60% 

72% 60% 

86% 90% 

1:107 1:90 

NA 90% 

90% 100% 

NA 100% 

FY02j03 FY03/04 

Estimated Pwposed 

$14.98 $15.88 

$118.72 $128.22 
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Fire Department 

Mission Statement: 

To n'}8nege the ~jfe safety and 

property conseq~"ces of 

,.. sudden illness or injury 

nd disastlf, throu ift 

m cy response. appro­

rim Inte ..... entions; as _II 

s through prevention and 

ubllc «Iucation activities to 

he citizens and visitors to 

Orlando. 

Bureau Identifier: 

Fiscal Year 

2003/2004 

CITY OF OIU.ANlXl 
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General Administration Department 

Mission Statement: 

Ellecllvely manage the provI­

sion 01 administrative and 

internal services within City 

government to allow other 

departments to focus on their 

core businesses. 

Division Identifier: 

City Clerk 

~ Purchasing and Materials 

Management 

Technology Management 

Human Resources 

Facilities Management 

Fleet Management 

Fiscal Year 

2003/ 2004 

Table of Cnntents 

Organiz,ltlon Chan 

J:..-.:pendilurc SummalY 

STaffing Summary 

SiarrlDg/ E."I:pendituTc nudgel History 

Service Efforts/ AccomplishmCIHS 
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General Administration Department 

Mission Statement: 

Effectively manage the provi­

sion of administrative and 

internal services within City 

government to allow other 

departments to focus on their 

core businesses. 

Division Identifier: 

=:- City Clerk 

=:- Purchasing and Materials 

Management 

Technology Management 

Human Resources 

Facilities Management 

Fleet Management 

Fiscal Year 

2003/2004 

l'kc1 ~ , .. "",, ~lan"F"mofl! ~1"H"1"'''lCJIl 
r.mH511 IH~ 

F1 .. tlF3rilili<-, 
M3naf"mtti! 

Admin;,lffll;('01 

'W 

"'0 

h 
M"""g<nltOl 
Radio Comm. 

r742 

I A.rI 

I 
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Mainlr",,,,,, 

,,~ 

Ci ty Clt!i; 
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G"","wOOll 
C."'''l<I)' 

IIHhmdMI 

, 
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T .. "hnolog}' 
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Chief 

I"f.-.,,,.u,,,, 
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.191 
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CITY OF OIU.ANTXl 

General Administration Department 

EXPENDITURE SUMrvV\RY 

Mission Statement: 

Effectively manage the provi­

sion of administrative and 

Internal services within City 

government to allow olher 

departments to focus on their 

cor. businesses. 

Division Identifier: 

:::0- City Clerk 

..., Purchasing and Materials 
Management 

Technology Management 

Human Resources 

Facilities Management 

Fleet Management 

Fisca l Ycar 

2003/ 2004 

''''' omcejOMsion 
Protam Nurroer and Name 

GENfBA! RIND UOO 

201 Oiredor of General AdnirIs\tatlon 
155 Perfonnance ~atIon 

""""" "" "" """ 151 Greeffl.ood Cemetet)' 
P\Irthasingard Materials ~ DMsicI!l: 

160 Plmlasil"€ 
161 Mnority/W:Jmen Business EnlerJ)I1se 
163 PropertyControi 
164 City Ma~ SeNice 
165 FleeVFacility StIpp1yjSuppor1 

166 at)' Stores 
995 Non Dept.-I'lmlaslIliAoctlons 
T~ M1In1Igement I:MsIon: 
1910ief Infonmtion OIfocer 
192 Sllatefjc s..wort 
193 Computer ()perations 
194 NetworkSlulort 
195 $ysterreSuppOrtMd ~ 
991 Non Dept.-PCMaintenance 

992 Non Dtlpl.-TecIvIoIogf MaMgement 
Fadlities Management Division; 

749 Facilities "-'Ianagemcnl 
l-4uman ResoUI'ces DMsion: 
205 Human Resouroes 
206 Oassiflcatioo and Pay 
:207 ~ am Recnitrner( ""--209 TranI"« 
210CMI5ervice/TesIq 
215 Labar Relations 
216 ~ Benefits 
273 EIl'flk¥le Wellness 

993 Non Dept.·GeneraI Adrriristartioo 
TOTAl - GENERAl. fUND 

F) EEl MANAGEMENT fUNP !511 

fleet Managemert Oivision: 
741 FIooI/f.!Ci~1les MalJaieII1eI't AdmIn. 
742 fleet. Management Radio ComnricationS 
744 fleet MaIl1!gement MaIntenar10e 
963 Non Dl1Jt. -Fleet Mlnage.TO"t 

TOTAl - FLEfl t.WWiEt.£HT F\.HJ 

fLffl REI'LACEMEPfl Alf'I> '512 

Fleet Ma~ DivIsion: 
746 Aeet Replacement I'rog'am 

TOTAl - FL£fl REPlACEMENT FUND 

El EEl FAClLlIY REPLACEMENT FlJN!) !513 

fleet Mar.agemeflt DMsion: 
141 fleetfacility~ 

TOTAL - fLfE! fAaUTY RfJ'l)(V.£N1' flN) 

FAQUDrs MYtIGEMJfl f\/NQ 1514 

151 Facilities ~ 

2001/02 2002103 200'\'04 
Actual "'"'" """""" ElCper(litures Budget 8OOlf't 

, 459,354 , 512.851 , 
""'" 210.941 131.342 

1.201.169 "".., 711.362 , 347.189 

1,188.237 1,205.368 1,019,516 
:n7,389 241.920 239,412 
174,246 216,019 141,157 
185,599 198,164 227,583 
476,424 519,422 463,642 
205,629 230,634 189,507 

< .... '<130 13,400 

20"5' 224,329 189,555 
916,328 L161.925 967.712 

1.235,412 1.109,016 1,099.435 
1,452.234 1.191.333 1.200,442 
2.052.481 2,121.843 2,001,871 

191,837 210,350 104.700 
2,356,859 2,942.765 3,425,049 

5.301,661 

523,389 505.522 392.820 
199.269 23L680 232.344 
313,876 '2'''03 20'"'' 66,120 ,.". 69,644 

.,"" 99.018 """ 247,740 283,110 222.611 
,,*,65' 327,193 1.52,424 
321.511 ""540 347.501 
1"5,429 164.691 
514,509 4211842 

$ 15.660.368 $ 16,124,004 

, 1.292,223 , L09L334 , 944,208 
1,715 

9.495.642 10.092,563 9,312,025 
451,914 7n.836 844.848 

$.11,239,839 $ 1l.956, 733 $1L102,856 

$ 8.550,628 $ 10,9121938 S 9,179,944 
$ 8.550,628 S 10.912,938 S 9,179.94~ 

, , 58,?31 S 1.692.802 ,':-_--:0"" 
58.231 S 1,692.802 $ 0 

$ 9.261,263 $ 8.060,184 S o 

VIII 3 
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""OO 

(39.60") 
(34.89%) 

(2L~) 

(10,4"%) 
(1,04%) 

(31.88") 
14.85% 

(10,7"%) 
(11,~) 

(16.92%) 

(15.50'lI0) 
(11.14%) 

(0.B6") .,.,. 
(5.92%) 

(50.23%) 

16.39% 

(22.29%) 
0."'" 

(36.11"1 
(7.42%) 

(i6.88%) 
(2L55%j 
(53.41%) 

(4.9;nQ 

24.60" 
24.76% 

(13.48%) 

(1.13%) 

9."" 
(7.14%) 

(15.88%) 

(100.00%) 

(100.(l()<%) 



General Administration Department 

r 

I 

Mission Statement: 

Effectively manage the proyi­

sion of administrative and 

internal services within City 

government to allow other 

departments to focus on their 

core businesses. 

Division Identifier: 

~ Cily'Clerk 

~ Purchasing and Materials 
Managemenl 

~ Teclmology Management 

Human Resources 

Facilities Management 

Fleet M.nagemenl 

Fiscal Year 

2003/2004 

EXP£NOITIJRE SUMMARY 

200>;02 
ktual 

Expenditures 

BIS~ t.WlAGEMENT El.Iti[:! ~521 
Human Resources Oivisfon: 

219 Employee "kllness • 
220 Employe(! Hea~h and Safety 

TOTAl - RISK M\NAGEMENT FUND , 0 

!l;METEEr(IB!!SI EllliQ #631 
154 Greelll'<OOCl Cemetery , 

TOTAL - CEMETERYlRUSTFUNO , 0 

TOTAl - GENERAL ADMINISTRATION $ 44,770,329 

E>:pend~ura by (lassiflCation 

Salaries and Wages , 14.147.159 
Ef\'lpI(l')'ee IlenefilS 3,991,621 

Supplies 6,589.544 

Contractual Services 6,314,174 
Utll<tles 1,216.455 

OIhe.' Operaling 804,426 

T ravel/Tralnlng 392.760 
Intemal Se!vioes 1,196,559 
capilal 9,058,555 
Noo-OperaUng 1,059,076 

TOTAL - GENERAL ADMINISTRATION , 44.770,329 

CITY OF OI\J.ANIXl 

"",",03 2003/'" 
Revised "- , .. "" -, am,., 

, , 95.975 (41.72%) 

285.184 
$ 0 , 381.159 

, 503,448 $ 503.745 0.06% 
$ 503.448 , 503.745 

$ 48.7H.261 $ 41.284,304 (15.31%) 

, 14,098,040 • 1.1,901,573 (15.58%1 
4,512.513 4,119.721 (8.70%) 
6,310.440 6,044.526 (4.21%) 

5,950,517 5.439.590 (8.59%) 

1,181.703 1,720,185 45,57% 
1,094,610 1,095,698 0.10% 

380.489 204,855 ~46.16%) 

1.103,032 994,589 (9.83%) 
9,450,193 7,357,926 (22.14%) 
4.665,124 2.405.641 (48.44%) 

$ 48,747,261 $ 41,284.304 ~15.31%) 

J 
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(lTY OFORJANDO 

General Administration Department 

Mission Statement: 

Effectively manege the provi­

sion of administrative and 

Internal servlcas within City 

government to allow other 

departments to locus on their 

core businesses. 

Division Identifier: 

City Clerk 

= Purchasing and Materials 
Management 

Technology Management 

Human Resources 

Facilities Management 

Fleet Management 

Fiscal Year 

2003/2004 

GENERAL ElW .uoo 

201 Director of General ~tioIl 
150QtyOerk 
155 Petformance Optirnizatim ~m 
PUrchasing am Materials Mar.agemenl DivIsion: 
160 1'UrGhasi~ 
161 MOO'ity(\M:)men &Jsiness Enterprise 
163 Property COntrol 
164 aty Mail SeJVice 
165 F1eeVFacility SupplyfSuPlXM1 
166 Cit)' Stores 
r~ Management Division: 
191 Oliellrtormatioo Offooer 

192 Strate~ Support 
193 ~er Operations 

"" """"" '"""" 195 9;ste1T5 Support and De\etopmenI 

Human Resources DMsion: 

205 HtJm.:IIl Jlresourres 
206 Oassificatim and Pay 
207 ~ and Reauitrnen. 

208~SeMces 

209Trairlrt: 
210 0viI ServiaVTestr« 
215lBbor RIlIaOOns 
216 ~ IIefJefits 

F aciIilies Mooagement Oivisioo:. 

749 Facilities ~nt 
TOTAL - GENERAl flN} 

flEEl MViAGEM:NI fUND ~511 

Fleet Management Oivislon: 
741 FIoot/Faeili!le$ Mlrlilgement Admin. 
742 Reel Management Radio CormurIications 
744 F\eet Management Maintenance 

TOTAL _ FLEET M\NAGEt.'ENT FUND 

RlSKt,WlAGEMENT FUND H521 

tt.Jrr.m Reoorvoos Division: 
220~ Health am Safety 
219 'M!1Iness fWW<Wn 
TOTAl·RlSK~fUND 

Wt£lERY IR\JST FlINO flN) 1631 

a.""" 
154 ~Q:mltery 

TDTAL- C91£TERVTRUSTflH) 

TOTAL - GENEAAi. ArMMSTRATION 

Staffinll Summary 

"" ... 
200112002 

, 
"' 0 

" , 
• , 
"' • 
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12 
20 

" 25 

, 
• , 
1 
1 , 
• , 

98 

"" 

13 
1 

45 

'" 

o , , 

1 

"" 

"'""" ..... 
2002I2003 

, 
11 , 
H 

• , , , 
• , 

12 
lB 
l< 

" , 
• , 
1 
1 , , , 

68 
,to 

9 
1 

'" " 

o 
1 
1 

, , 
268 

--..... 
2QOlI-""'-

• 
10 , 
16 

• , , 
9 

• , 
12 
18 
l< 

" , 
• , 
1 
1 , , , .. 

'" 

9 
1 

39 

" 

, 
1 , 

, , 

This summary indicates the number of Intal aU Thorized posiT ions. It does 1101 include lemporary 

or seasonal posit ions. The r uil Time E(IUivalenl WI'£) tOlals Indicated on the Perfonnance Meas· 

urement pages include the lotal hours paid dl\~ded by 2,0IH1. The total hours paid would Include 

seasonal and temporary ernJl l o~lees and overtime in tlddilion to regular hours \\'orked by authur, 

i'led positions. 
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General Administration Department 

• 

Mission Statement: 

Effectively manage the provi­

sion of administrative and 

internal services within City 

government to allow other 

departments to focus on their 

core businesses. 

Division Identifier: 

=:- City Clerk 

-". Purchasing and Materials 

Management 

Technology Management 

Human Resources 

Facilities Management 

Fleet Management 

fiscal Year 

2003/2004 

450 

400 
~~" 

350 

300 

250 

200 

150 

100 

50 
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99/00 

Staff History 

~" "" 
268 

00/01 01/02 02/03 

Fiscal Year 

Expenditure Budget History 

99/00 00/01 01/02 02/03 03/04 

Fiscal Year 

I_General Fund . OtherResources I. 

OTY OFORJ,ANDQ 

03/04 
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General Administration Department 

Service Efforts 
Accomplishments 

Mission Statement: 

Effeclively manage the provi­

sion of administrative and 

internal services within City 

government to allow other 

departments to focus on their 

core businesses. 

DIVISion IdentIfier: 

=> City' Clerk 

=> Purchasing and Materials 

Management 

--', Tec1mology Management 

=> Human Resources 

=> Facilities Management 

Fleet Management 

Fiscal Yea r 

2003/2004 

Overview of Services 

The General Administ rat ion/City Clerk Department effectively manages the provision 
of administrative services wiThin City government to allow other departments to focus on 
their core businesses. The Department consists of sL\: divisions or programs: City Ckrk, 
Fleet Management, Facilities ManagCn1Cllt, Personnel Management, Purchasing & Materials 
Management, and Technology M,magement. The General Administration/City Clerk Depart" 
ment consists of 254 employees and has a budget of S41 ,284,304. 

The City Clerk 's Office serves as the official records custodian for all ordinanccs, re· 
cords, files, books and papers of the City. The office is responsible for preparation of Cit)' 
Council agenda in COlljunction with the Chief Administrative Officer and finalization of 
Council minutes. Duties also include conducting City elections for Mayor, Commissioners 
and annexations, ClC., as required by statutes, and the supervision of Greenwood Cell1l'tery 
operation. 

The Facilities Man agement Divis ion maintains and repairs 690 City of Orlando facilities 
and stmctures to achieve their maximum c:q)ected design life and to insure a safe environ · 
ment for the public and the employees. 

The Heet Managem ent Division maintains and repairs of over 2,010 vehicles to achieve 
their maximum economical service life and lowest lifetime maintenance costs. 

The Iluman Resources lJivision designs and manages services that rcsult in the most 
efficient and effective recruinnent, selection, development, retention, SUPllOrt, utilization 
and management of the City's work fOl'ce. 

The Purchasing & Materials Managem ent Division acquires needed goods or services 
using the most cust cffective means and ensures that the Cit}' mcets its goals for contract 
awards to certified minority ,illd women owned businesses. Services also include citywide 
mail service, property control of City fixed assets, uperation of Cily Stores and facilities 
and vehicle parts supply servict's. 

The Technology Managemenl Division provides computer, telecommunicatiuns and 
Geographic Informatiun support sel'\1ces TO all City departments and uffices. 'I'M provides 
these services wi th an iTmovative and proactive approach, ensuring that the City nctworks, 
computer applicatiOns and equipment for entr.rprise operations ,u'e available to any author· 
jzed ust'rs al any timc. 

Major Accomplishments 
During FIscal Year 2002/03, the General AdminiSTrati011 Department contlllUt'd to pm· 

vide quali ty service to all Cit)' operations. Many enhilllcements were made 10 Funllcr auto· 
mate or streamllnc City processes: 

The CilY Clerk's Office has successfullY implemented and web ('llablr.d a paperless City 
Commission Agcndas and Minules reporting process enllanrillg the conduct uf city govern· 
ment. All City Clerk's Office records arr. scan ned for on·lint' St',U'dl ,illd access through the 
new City Clerk's web page. Electiun information is available on the intenlel and reports for 
candidates ran be submitted online. 
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C ITY OF OI\J.ANDO 

General Administration Department 

Service Efforts 
Accomplishments 

Mission Statement: 

Effectively manage the provi­

sion of administrative and 

internal services within City 

government to allow other 

departments to locus on their 

core businesses. 

DivISion Identifier: 

~ City' Clerk 

=> Purchasing and Malerials 

anagement 

-" Technology Management 

=> Human Resources 

=> Facilities Management 

"" Fleet Management 

Fiscal Year 

2003/2004 

Facilities Management continued the (':\1)3nsi0I1 of th~ t:it}'wide energy manap,emelll 
systelll, completed repair of termite damage to the H.I'.Leu House Museum under the Ollt­
side contractor ]ll'Oposcd costs, and completed the Southport t.lalmenanc(' building on 
lime and 011 budget. Facilities Management developed altc1'IlaTivc shifT scheduling TO mini ­
mize overtime for the bureau and utilized Orange County work release program peuple for 
holiday preparations cfeating a savings of SIB,OOO. 

Fleet Management has instituted a CUSTomer service fOIll) of "Checks and Balances" 
alld increased vehicle turn al"Ound time by strcamlining maintenance procedlu"es tu im­
prove customer satisfaction wilh services. Heet Maintenance has installed a state of the art 
nuid delivery system allowing mechanics faSTer work now, coordinated repairs and ord~" 

ing of parts to eliminaTe nnne(essary vt'hitle dOll'n time, and reduced overall costs of com · 
ponent parts Through recycling where appropriate thereby redu(ing outside sub· 
ccmtra(ting of lI'ork. 

Human Rcsources has continued to implement and rull-ollt e·govenunent applications 
for performance appraisal, employee alVards, persollIlei transactions, on· line employment 
applications and e.xit interviews, and has efficiently mct the increased hiring ilnd testing 
demands precipitated by Poli(C and Fire Dep.u·tment personnel needs. The Division contin" 
lies to streamlincd the employment and recruiIJncnt scCti()ll , assist in the City's workforce 
realignment, target training cFforts, and in(rease emphasis and awareness on elllployce 
safety and wcllncss. 

Purchasing ha.~ completed transition from a paper-driven pro(CSS to a full y (apable e­
l)focurement environment. Tilis environment is chara(tcrized by the progressive llse of 
the folluwing e·procurement tools and business processes: a. electronic transmittal of all 
solicitations notices and documellls (both formal and informal) via e·mailto suppliers, b. 

ele(truDlc receipt of soli(ifations respunses via e·mail from suppliers, and c. electronic 
posting of all solicitations on web site for public viewing, printing, and distributiun. 

Technology Management created efficiencies for The enterprise by automating a mUll· 

her of in· house ;Ipplications including Online Rellefits Enrollment, Employee Performance 
Evaluations online fOl1lIS .md document flow, and the Employee Award (PIP & PDA) Nomi­
nation and Approval forms . In addition, TM helped facilitate a suc(essfu.lOocument Imag­
ing s}'stem, which directly enables OPO and HlUll.1O Resources , while providing an applica ' 
tion infrastm(ture that can benefit the entire City. Enhall(cmcnts spcdfic tu Public Safety 
were alsu created, making iml}]"()V~nents to OPO's Property and Evidence application as 
well as Educatioll aod Training Tracking. The Pel"lninillg department and assuciated cus· 
tomeI's gained benefi t with the implementation uf Tidemark's e·Connect ap(}licatlon, which 
provides access to Pel"lnilting data via the Internet. 

Future Outlook 
The Gencral Administrauon/Ciry Clerk Department 11111 motinue to improve I}rocesses 

to makc City services more effidcnt through mntinued lise of technology to make the 
City's legislative process a(cessible tu reSidents, promotion of technology at the user level 
to I'educe (Ost and to migrate from paller fO electroni( ar(hiving of City remrds. The City 
Clerks Office will nUl the llluni(il)al elections in FY 2003/2004 to ensure accessible polling 
places [or voters . 

Facilities Management will develop a [acilities master plan by slU"Ve~rjng all City facili· 

ties ililll creating standards for usage, revitalize preventative maiJltenan cc programs to 
ensure c\ Cit)' asset value is retained, enhallCe facil ities sc(Urity prntowls, and promote 
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OTY OFORJ.AN1Xl 

General Administration Department 

Service Efforts 
Accomplishments 

Mission Statement: 

Effectively manage the provl· 

slon 01 administrative and 

Inlernal services within City 

government to allow other 

departments 10 focus on their 

core businesses. 

DiVision Identifier: 

City Clerk 

~ PIJrchasing and Materials 

"1.IIenagemenl 

Technology Management 

Human Resources 

_ Facilities Management 

Fleet Management 

Fiscal Year 

2003/2004 

<lnd enhance full service d~livery ot building and struClUraJ necds. Facilit ies Manage­
mCIH \\~11 evaluate out-tasking and outsou rcing of City fadllly mailllenance contract s to 
determine whlch contracts can he llwnaged "in-hours." 

Fleet Management will establish iI review committee 01' cus tomers La routinely ('valu ­
ale requests for additions ilnd replacements to Ihe fleet, res lructure the sen1ce level 
approach and focus on custumer satisfaclion, and enhance The education and training 
programs for mechanicS. 

Human Resources will continue 10 enhance SYSTem effeCTiveness To meet operational 
needs of the City, push e-govenunellt Initiatives, CUI down p.lpen\,ork, and process 
TranS'lt:lions (juicker. The Division will s trive to pool and share Division resources to 
accomplish the missioo and take advanTage of intern.1I strengths. The l)ivision 11'111 
work to modify poliCies Tn bt~Tter Olss ist the operating depantllC'tH S 111 rffccTiV<'ly manag­
ing the work force and work dillgC'llrly To COIll)llelc numerous position reclassifications 
resulting from recent City work force realignment. AddHional emphasis 11111 be placed 
011 employee safety ilnd weUness as II'cll as on increilsed efforts 10 work in partncrshlll 
and enhance communications with v,lIious Labor Unions. 

Purchasing and Materials Management will enhance the I)u rchaslng Section of the 
City's intemet web site by adding docum ent images of over 700 active cont racts that \\~ 11 

Indude all information such as contract terms, amendments, I)tielng and renewals. This 
will benefiT customers and the vendor community and will contribute 10 the City's goal 
Ill" pwvllling an easicr and be tter "e-governance" system for 11 .>; cITizens. They will de­
velop a creative and interactive In·house Purchasing website, it small fee for vendor reg· 
istration that will provide an additional source of revcnue fo r the City if upted. They 
1\111 ratse the ntrreIlt threshold for Capital Asset An:ullntabili ty from 5500 to a S 1 ,000, 
resldting in an apprmimate 25% reduction in the number of line iTem s contrulled while 
only reducing the 5225 ml11lon dollar value by 1.3-1%" They will expand 011 fh e currenf 
use of on-tine Auctlon scfvi(es 10 advertise and sell fhe City's sUI"plus property through 
The !nlemet, resulting in achieving better s.ue prices for the CHY'S asscts. 

Technology Management 11'111 courdinate the migration of Public Safety Cellulilf Digi­
till Packet Data (CDrD) servit:e to the more currell! Code Division Mlutiple Access 
(CDMA) technology, thus enabling Public safet)' uffirials to be more erficiellt. TIley 11111 
also continue to build out the City'S fiber and wireless Technology infrastructure as cost 
effective opportunities become available 10 meet Public S,tfety and other enterprise re· 
quirements. TM 11'111 continue 10 develop and integrate software enhancements that 
make cmployee.o;; more effective and/ or that promote cost savings. 
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CITY OF ORLANDO 

General Administration Department 

City Clerk 
I. Total Annual Budget 

#ofFTE's 

FY 2001/2002 (Actual) $1,549,558 16.22 

FY 2002/2003 (Revised) $1,700,290 19.69 

FY 2003/2004 (Proposed) $1,418,449 13.00 

Difference -$281,841 -6.69 

Percent Difference -16.58% -33.97% 

Mission Statement: II. Selected Effectiveness Indica tors and Outcome Targets 

To provide accountabHlty and 

stewardship for the City's 

public record9, documents 

and ordinances In response 

to the needs of cititens, coun­

cil and City departments. 

Program Identifier: 

..., City Clerk "50 

~ Greenwood Cemetery .,54 

Performance Optimization 

Program .,55 

Fiscal Year 

200312004 

1. Percent of Requests fOI Retneval of Records 

and/or Information Filled Within One Business 

Day. 

2. Percent of Agenda Ilems Executed and Filed 

Within Ten Days 

3 . Percent of City Code Mandated Ordinances. etc. 

Published by Deadline. 

4 . Percent of Policies & Procedures Updated Within 

Five Business Days. of Council Approval . 

FYOlj02 

Actual 

95% 

70% 

90% 

50% 

III. Selected Activities and Efficiency o f Service l evel 

FYOlj02 

Actual 

1. NA 

FY02j03 

Estimated 

96% 

65% 

90% 

50% 

FY02j03 

Estimated 

VIII 10 

FY03/04 

Proposed 

98% 

80% 

95% 

90% 

FY03/04 

Proposed 

NA 



CITY OF O I\J.ANlXl 

General Administration Department 

Purchasing and 
Materials 

Management 
Division 

Mission Statement: 

To purchase, rent, lease or 

otherwise acquire goods and 
services al the lowest possI­

ble cost, consistent with the 

quality needed to provide the 

best possible service to the 

public, utilizing the taxpayers 

money 

through 

lion. 

most efficiently, 
Increased compeli-

Program Identifier: 

"'" Purchasing In 0 

MfYJBE ., 

Property Conlrol .163 

city Mail Services '164 

Fleetn:aciljty Supply and 

Support 1165 

City Stores " .. 

Fiscal Year 

2003/2004 

I. Total Annual Budget 

FY 2001/2002 (Actual) 

FY 2002/2003 (R""""I 
FY 2003/2004 (Pm,,'_1 
Difference 

Percent Difference 

$2.466,088 

$2.627.657 

$2,360.277 

-$267.380 

·10.18% 

II. Selected Effectiveness Indicators and Outcome Targets 

FYOlj02 FY02/03 
Actual Estimated 

1. Contract Compliance RevIews/Visits Completed. 100% 100% 
2. Percent of Original Purchase Price of Vehicles 

Recovered in Sale. NA 10% 
3. Percent of Stocked Item Requests Filled Within 

Four Hours. NA 95% 

Ill. Selected Ac tivities a nd Efficiency of Service Level 

FY01/02 FY02/03 
Actual Estimated 

1. Dollar Amount of Purchases per Division Full·time 

Employees (n EI. $950,000 $1.127,966 
2. Cost to Process One Commodity/Service Purchase 

per Transaction. $29.18 $30.00 
3. Cost to Process One Contract Management 

Transaction. $19.15 $19.15 

4. Cost to Certify a MBE/WBE BUSiness. $75.13 $75.13 

5. Average Cost to Process One ProCard 
Order/Purchase Order/Requisition Order 
Transaction $16.67 $15.46 

6. Inventory Turn-ilver Ratio. 1:4 1:4 

# ofFTE's 

44.26 

45.74 

38.00 
-7.74 

-16.91% 

FY03j04 
Proposed 

100% 

10% 

95% 

fY03/04 
Proposed 

$1,000,000 

$30.00 

$1.9.15 

$75.13 

$15.46 

1:4 
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General Administration Department 

Technology 
Management 

Division 

I. Total Annual Budget 

FY 2001/2002 (Actual) 

FY 2002/2003 (Revised) 

P'l2003/2004 (P"'"osedl 
Difference 

Percent Difference 

On OF ORlANDO 

# ofFTE's 

$8,470.409 79.37 

$8,979.561 81.07 
$8,988,770 6&00 

$9,209 ·13.07 
0.10% -16.12% 

Mission Statement: n. Selected Effectiveness Indicators and Outcome Targets 

To provide quality and inno­

vative technological support 

to other City departments al­

lowing them to concentrate 

on their cora business func­

tions. 

Program identifier: 

~ Chief Information 
Offjcer "91 

Strategic Support ,'e2 
Computer Operations "93 

.' NIotwon: Support "94 

Systems Support and 

Development "95 

Fiscal YeaI' 

2003/2004 

1. Percent Availabilily of City Network Services. 

2. Percent of OJstomers Rating Technology 
Management with 4 or Better on Scale of 1-5. 

3. Percentage of SlA's Met or Exceeded. 

4. Percent Response to Software Support calls 

Initiated by CUstomer to Gall Center IA'ithin 24 
Hours. 

FY01j02 

Actual 

NA 

NA 

""" 
67% 

Ill. Selected Activities and Efficiency of Service Level: 

P'IOl/02 
Actu~ 

1. Average Cost to Manage a Small Project <250 
Hours. $69.11 

2. Average Cost per Problem Call. $5.73 

3. Average Cost per ' User" for Support/Development 
of Lotus Notes. $12.79 

FYOq'03 

Estimated 

NA 

85% 

80% 

P'IO:>;03 
Estimated 

$55.00 

$5.00 

$113.00 

FY03j04 

Proposed 

99% 

85% 

90% 

85% 

FY03/04 
Proposed 

$50.00 

$5.00 

$75.29 
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General Administration Department 

Human Resources 
Division 

Mission Statement: 

To design snd manage ser· 

vices .hat resu lt in the most 

efficient and effective recruil-

menl, selection, development, 
retention, support and utiliu-

tlon 01 the City's work force. 

Program Identifier: 

Human Resources • 205 

=> Classification & Pay " .. 
Employment and 
Recruitment '207 

Employee Services .20<1 

Training '2<19 
Civil Service and 

Testing 121. 

=- Llbor Relations '215 
~ Employee Benefits '216 

... Employee Wellnes9 .21g 

e",ployee Health 
a~d Safety 122. 

Fiscal Year 

2003/2004 

I. Total Annual Budget 

FY 2001/2002 (Actual) $2,200.450 

FY 2002/2003 (Revised) $2.379,245 
FY 2003/2004 (Proposed) $2.089.474 
Difference ·$289,771 

Percent Difference -12.18% 

n. Selected Effectiveness Indicators and Outcome Targets 

FYOl,102 FY02j03 

Actual Estimated 

L Ranking \oVithin the "Top 100 Family Friendly 

Companies in Central Florida.· <100 17 
2. Total Annual Emplajee Turnover Rate. 3.3% 6.7% 

3. Percentage of Formalized Complaints Resolved to 
the City's Satisfaction. NA NA 

4. Percentage of Customers Rating HR Service as 
Good to Excellent. 83% 7CJ'1o 

Ill. Selected Activities and Efficiency of Service Level 

FYOlI02 FY07j03 

Actual Estimated 

1. Number of Oty·wide Employees per Human 
Resources FTE 124.96 115.49 

2 . Total Division Expenditures per City-wide 

Employee. $522 $597 

#of FTE's 

33.74 

34.53 

3UlO 

·3.53 

-10.23% 

FY03j04 

p,--" 

<100 

4."" 

>75% 

8CJ'1o 

FY03/04 

"'--" 

125.81 

$536 

VIII-13 



General Administration Department 

Facilities 
Management 

Division 

Mission Statement: 

To provide efficient and cost 

effective maintenance ,," 
repair services for all vehi· 

cles, equipment, and build· 

Ings to all City Departments, 

Bureaus, and Offices. 

Program Identifier: 

:> Facilities Management "7~9 

Fiscal Year 

2003/2004 

I. Total Annual Budget 

FY 2001/2002 (Actual) 

FY 2002/2003 (Revised) 

FY 2003/2004 (Proposed) 

Difference 

Percent Difference 

$9.261,263 

$8,060.784 
$4,940.536 

·$3,120.248 

-38.71% 

11. Selected Effectiveness Indicators and OUtcome Targets 

FY01j02 

Actual 

1. Percentage of Preventative Maintenance Hours 

Compared to Total Hours. 10.75% 

2. Percentage of Emergency Hours Compared to 

Total Hours. 1&71% 
3. Percentage of Customers Rating FaciliUes in the 

Top Three ~Strong Positive Opinion" Ratings. NA 

m. Selected Activities and Efficiency of Service Level: 

1. Average Cost Per Gross Square Foot to Maintain 

City Facilities. 

FYOl/02 

Actual 

$3.50 

FY02/03 

Estimated 

15.20% 

14.35% 

44% 

FY04'03 

Estimated 

$3.20 

# of FTE's 

99.48 
95.18 

55.55 

-39.63 

41.64% 

FY03/04 

Pwposed 

20.00% 

10.00% 

50% 

FY03/04 
Pmposed 

NA 
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()Tv OFOI\.LANDO 

General Administration Department 

Fleet 
Management 

Division 

Mission Statement: 

To provide ellicient and cosl 
elfective maintenance '"" repair services lor all vehi· 

cles, equipment, ,," bulld-

ings to all City Departments, 

Bureaus, and Offices. 

Program Identifier: 

-4 Administration 11741 

~ Radio Communications 11742 

Fleel Maintenance 11744 

- Fieet Repiacement 11746 

Fleetn:aclllly 
Replacement 1747 

Fiscal Year 

2003/2004 

L Total Annual Budget 

FY 200.1/2002 (Actual) 

FY 2002/2003 (Revised) 

FY 2003/2004 (Proposed) 

Oifference 

Percent Difference 

$19,84S,698 

$24,562,473 

$20,282,800 

-$4,279,673 

-17.42% 

II. Selected Effectiveness Indicators and Outcome Targets 

FY01/02 
Actual 

1. Percentage of Preventative Maintenance Work 
O>mpleted. 12.5% 

2. level of Customer Compliance with Preventative 

Maintenance Schedule. 90% 

3. Percentage of Fleet Maintenance Expenditures 

that are Contracted Out 40.2% 

4. Percentage of Customers Rating Fleet in the Top 
Three "Strong Positive Opinion~ Ratings. NA 

III. Selected Activities and Efficiency of Service Level 

FYOlj02 
Actual 

1. Number of Vehicles per FTE. 

2. Average Total Division Expenditure per Vehicle. 

29.48 

$4,101 

FY02/03 
Estimated 

13.1% 

45% 

25.4% 

52% 

FY02j03 

Estimated 

34.82 

$3,933 

II ofFTE's 

75.02 

75.12 

50.79 

-24.33 

-32.39% 

FY03;04 
Proposed 

50.0% 

65% 

30.0% 

60% 

FY03j04 

Proposed 

VIII 15 

35.00 

$4,200 



General Administration Department 

Mission Statement: 

Effectively manage the provi­

sion of administrative and 

internal services within City 

government to allow other 

departments to focus on their 

core businesses. 

Division Identifier: 

..., City Clerk 

_~ PjJrchasing and Materials 

..... anagement 

'0 Technology Management 

, Human Resources 

I· 

• Facilities Management 

Fleet Management 

Fiscal Year 

2003/2004 

THIS PAGF. LEl-T INTENTIONALLY BLANK 
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Housin Department 

I 
Mission Statement: 

To maintain a sustainable, liv­

able, safe community for very 

low, Low, and moderate income 

persons. 

Division Identifier: 

-=> Housing and Community 
Development 

1 

Fisca l Year 
2003/2004 
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Housin 

Mission Statement: 

To maintain a sustainable, liv­

able, safe community for very 

low, low, and moderate income 

persons 

Division Identifier: 

~ Housing and Community 
Development 

Fisca l Year 
2003/ 2004 

em OF OIUMJDO 

HOllsing Adminislnttion 
ItS) 1 

CDJ3G 
Aciministratiou 
#832 Fund #1 1 [ 

Housing 
DeveloPJll~nt 

#833 Fund #1 11 

HOME Administration 
#866 Fund # 113 

HOPWA Administration-
#871 

Fund 111 [4 

SHIP Administmtion 
11875 

Fund #[2U 

IX-2 



Housin Department 

EXPENOHURESUMMIRY 

MiSSion Statement: 

To maintain 11 sustainable, l iv­

able, sale community for very 

low, low, and moderate income 

persons. 

Division Identifier: 

~ Housing and Community 
Development 

. • 

I 
Fiscal Year 
2003/2004 

"'" OOlw/O";sioo 

PrOW"'" Ntn'ber and Name 

GENERAl. FUND #100 

831 Housfr€ and Con.......vty Development 
TOTAl - GENERAl fUND 

COMMUNITY WWJl'MENT BlOCK GRANT ruNP !ill 
Hcmingand ConmJnily Cle\<eIoprnent OlJision: 
832 COOG Mrini:slTalioo 
833 1iousi'l: Oe.oeI<J\lITfflt 

rofAl - rnBG FUND 

toYf ItNf$TMENTPARTNERSHJ P PRCGRM1 RIND 11 113 
HcoJsingand Corrrnunily ~()pment avision; 

""'"""' TOTM. - HOME: RJN D 

I-OO'IA GfWiI RIND 11114 

Houslngand CormuIity DoM:IopmenI Chision: 
871HOPWA 

TOTAl HOPWA GRANT fUND 

ESGGfWlT flJNDIIl16 
Housingand Cormulily Dcwloprnenl [)IAsion: 
3291002 ESG 2002,f03Grant 

TOTAl - ESG GIWIT FUND 

lOCAl. to'SINGASSISIAtUT!lIBT AJNDMl20 
I-loosingand Connulity [M.oeIoprnent (l; ... sion: 
875SH1P 

TOTAl - LOCAL HCUSlNG ASSISTANCE FUND 

TOTAL - HOUSING DEPARTMENT 

~ture byOassification 

Salaries ard Wages 
Enl)I<¥""! BenefIts 

-"' Comac\lJ8I ScMces 
Utititics 
OtI"o'~ung 

Tr3vcVTr3iri!1g 
Intem31 Services 
capiWI 

Noo~Ung 

TOTAL - HaJSNG DEPARTMENT 

='1'" 
"'''' ExpendI!ures 

$ 1,127,573 
400,006 

$ 1,527,519 

$ 1,198,232 
$ 1,198,232 

• 1,507.501 , 1,507,501 

$ 6,447,320 

$ ""." 
"""" 17.293 

5.415.066 _ .,,, 
16.280 
10.657 
56,110 

(92,472) 
105,698 

$ 6.447,320 

On OF Ol\LANDO 

>mfO' =-""''''' e,,,,,,,,, 
""'" """' 

$ 261,106 $ 258.85< 
$ 261,106 • '''''''' 
$ 2,078,876 $ 2.289.818 

"';00< 421.182 
$ 2,475,480 $ 2Jll,CKXl 

$ 1.257,937 $ 1.474.151 
$ 1,257937 $ l A74.151 

$ 1.533,008 
$ 1 .533.6(18 

$ 8,721.561 $ 8,581.613 

$ .".,." $ 768,545 
244.222 200.640 

""" <0.= 
6.960.919 877.793 

."'" e."" 
19.707 16,~ 

16.612 17,txXl 

".= 39.735 

"".MO 
477.296 6,565,(00 

$ 8.721.561 $ 8,581.613 

IX-3 

% 

"""'" 
(0 .86%) 
(0.86%) 

10.15% 

-"" 9.51% 

11.19% 

(7.05%) 

(1.18%) 

(20_58%1 

(1.60%) 

10.27% 
10.41% 

-"" (87.39lb) 
4.76% 

(16.27%l 
2>1' 

32.45% 
(100.CO%) 
1215.58% 

(1.60%) 



CITY OF OR).ANDO 

Housin Department 

MISSion Statement: 

To maintain a sustainable, liv­

able, safe community fOl very 

low, low, and moderate Income 

persons. 

Division Identifier: 

=> Housing and Community 
Development 

Fiscal Vear 
2003/2004 

StafTlIlg Summary 

GENERAL fUND noo 

Hooslng and Conm.l!lity [)oll'ek>pmenl DiviS";lIt 

831 Housing aod CooYrunity Development 
TOTAL-GENERAL FUND 

W"lMl.ruI I'( OC'.4:lOPMEtH BIJXKl:iBalfi BJt!'Q*l11 
~ng aroj Corrm.Hlity D<:Neklpment Division: 
832 COBG Admkisttalion 
833 Housing OeveIoprrent 

TOTAL-COBGFUND 

HOME IINFSTMEtH I'~JIIlERSHII' 1'R03Ri\M Ell1:jQJ.l.1J 
Housing ard Corrvrunity ~t Divisioo: 
866 ffJME PefSOll'leI 

TOTAL -HOME FUND 

LOCAl IiOJSlliG ASSISTANCE TRLGI fUND #120 
Kouslng and COIlYllJnity ~t Division: 

875SHIP Personoel 
TOTAL - LOCAL HOUSING ASSISTANCE FUND 

TOTAL-HOCISING 

, 2 
3 , 
, , , , 
" B 

, , , , 

, , , , 
" " 

""""'" """. 200312004 

, 
3 

, , 
" 
, , 

, , 
" 

This ~ummary indicates the llwuh('r uf total <luthurized pusitions. It does not include tcmporar}' 
or seasonal positions. The Full Time Equivalent (FrIO) totals Indicated on the Perfonuanrl' I\lea5-
mement pages include the total hours paid divided by 2,U8U. The total hours paid would indude 
seasonal and tcmporar)' !:'nlplo}'f'es and overlime in addition to rcgular hOlUS worked by ilulhor­
i7,ed posit ions. 
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Mission Statement: 

To maintain 11 sustainable, liv­

able, safe community for very 

low, low, and maderall! Income 

persons. 

Division Identifier: 

~ Housing and Community 
Development 

Fisca l Year 
2003/2004 

\Vi 

25 

19 
20 

~ 

15 

10 

5 

0 

99/00 

CmOFOI\IANDO 

Staff HiStOlY 

18 19 18 is 

• • • • 

00/01 0:1/02 02/03 03/04 

Fiscal Year 

Expenditure Budget History 

99/00 00/01 01/02 02/03 03/04 

Fisc<l l Year 

I_ General Fund • Other Resources I 
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CITY OF Ol\Lfu'lDO 

Housin Department 

Service Efforts 
Accomplishments 

Mission Statement: 

To maintain a sustainable, liy· 

able, safe community for very 

low, low, and moderate income 

persons. 

DiviSion Identifier: 

=-:0 Housing and Community 
Development 

.-

Fiscal Year 
2003/2004 

Overview of Services 
The ilousing Department "drnini.~ter.~ local, state and federal funds designated 

fur housing and conmlllnity dewiopmenl. The deparllnenl idcmifics, plans, de­

velops and implements programs ilnd ilctMtks to meet idt.'ntified nt~eds in hou .~­

iog and conummity development, such as hOllie ownership, fental and owner oc­

mpied huusing rehabilitatiun, puhUl" F,,(ilities and imrruvemf'nl and assistance 10 

the homeless population and persons with HIVjAIDS. 

Major Accomplishments 
The Housing Department, in coordin<ltion with the Or1<1ndo I-louSing Author­

ity, was successful in the re(eipt of an S18 Mill ion I-lOPE VI Grant for the redevel­

opment of the former Can'er Court Public Housing site. In additiun, the depar,­

ment completed Phase 4 uf the 11ichmond Ileighls Soil Subsidence project result­

Ing in the soil stabilization and rehabilitation of )0 homes, suhslanlially com­

pleted Pha~es I and 2 of the Pan'amore Village Acquisition, ReloG\tiun, Demoli­

lion project, resulting in l he purchase or purchase agreement of 32 lmitS, and 

completed thf' Orlando House, a progr('~~iV(' green buildlng project lhal displays 

lhf' latest environmentally friendly and energy efficient mel hods and products. 

Future Enhancements 
The Hous ing [lepa"lme nt intends to acquire addltional financial resources to 

e:",,"pand housing and cOllununity development programs; use geographic targeting 

for redevelupment efforts in the Parramore neighborhood, and create addilional 

partnerships with not-Fur-profit and for profit housing developers. 

1X6 



Housin De 

Mission Statement: 

To maintain OJ sustainable, liv­

able, safe community lor very 

low, low, and moderate Income 

persons 

Program Identifier: 

~ Housing and Community 
Development '831 

~ CDBG Administration .832 

~ Housing Development lta33 

HOME ~866 

HOPWA .811 

~ SHIP .875 

Fiscal Year 
2003(2004 

J 

CmOFORJ.ANDO 

artment 

I. Total Annual Budget 

FY 2001/2002 (Actual) $6,341,622 

FY 2002/2003 (Revised) $8,621,880 

FY 2003/2004 (Proposed) $8,580,222 

Difference -$4~658 

Percent Difference -0.48% 

II. Selected Effectiveness Indicators and Outcome Targets 

1. Number of Very low, Low and Moderate 

Income Households ReceivingAssistance as a 

Percent 01 the Number of Requests. 

2. Number of New Homeowners as a Percentage 

of Households RequestingAssislance. 

3. Percentage of New Low-Income and Moderate­

Income Residents 'Nho Are Served I:¥ 
Improved or Newly Constructed Public 

Facilities as Compared to Plan. 

FY01j02 

Actual 

FY02j03 

Estimated 

57" 

75% 

NA 

m. Selected Activities and Efficiency of Service Level 

1. NA 

FY01j02 
Actual 

FY02j03 

Estimated 

/I ofFTE's 

17.83 

18.16 

18.50 

0.34 

1.87% 

FY03/04 
Proposed 

65" 

1000< 

FY03/04 
Proposed 

NA 



Housin 

MISSion Statement: 

To maintain a sustainable , liv­

able, s afe community lor very 
low, low, and moderate income 

perSOIlS. 

Division Identifier: 

~ Housing and Community 
Development 

Fiscal Year 
2003/2004 

CITY OF ORLANDO 

TI-IIS PAGE LEFT INTENTIONALLY BLANK 
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Management, Budget and Accounting Department 

Mission Statement: 

To establish budget policie. 10 

guide the management of 
monetary, personneL, capital 
and other resources to ensure 
their efficient and effective aUo­

cation in order 10 IllBet the 

needs of Orlando's cililens and 

visitors, malnlain the City's 
long range financial health, and 

to process, maintain and report 
all financial transactions In ac­

cordance with regulatory guide­
lines while minimizing Irenpt:­

lion cost and maximl%ing inter­
nal controls, data Integrity and 
assel security 

DiVISion Identifier: 

-> Accounting and Control 

~ Management and Budget 

Fiscal Year 
2003/2004 

Table of Contents 

OrganIziltion Chart 

E.xpcndimrc Summar), 

Slafrmg/E'\"}>Cnditure Huugel Ilisiory 

Service Efforts/Accomplishmenl s 

I'erfofmanee Measurement 
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Cm OF OI\LA~'DO 

Management, Budget and Accounting Department 

Mission Statement: 

To establish budget policies to 
guide the management of 
monelary, personnel, capital 
and other reSOUfces to ensure 
their efficient and effective allo· 
calion in order to meet the 
needs of Orlando's citizens and 
visitors, maintain the City', 
long range financial health, and 
10 process, maintain and report 

aU financial transactions In ac· 
cordance with regulatory guide­
lines while mlnimlzlng transac· 
tion cost and max1milcing inter· 
nal controls, data Integrity and 
assel security 

Division Identifier: 

=> Accounting and Cont(ol 

Management and Budget 

Fiscal Year 
2003/2004 

Director 
#182 

I _I 

Accounting Management 
& Control and Budget 
Division #153 

1 

..L I 
Financial Accounting 
Reporting Operations 

#182 #183 



Management, Budget and Accounting Department 

Mission Statement: 

To establish budget policies to 

guide the management of 

monetary, personnel, capital 

and Qther resources to ensure 

their efficient and effective allo­

cation in order to meet the 

needs of Orlando's citizens and 

visitors, maintain the City's 

long range financial health, and 

to process, maintain and report 

all rinancial transactions In ac­
cordance with regulatory guide­
lines while minimizing transac­
tion cost and maximizing inler­

nal controls, data Integrity and 
asset security 

Division Identifier: 

~ Accounting and Control 

"" Management and Budget 

Fiscal Yea r 
2003/2004 

, .. 
orroccjElvisioo 

PrOf/am NUf'Ilbe( and Name 

GENERAl. FUND 11100 

153 Managm'lCfll and Budget 

lla;x)unting and Coolrol Division: 
182 F,naooal Reporting 
183 Accounting Opctalion5 

89S Nondepartmmlal -Aocol.JI1ijng 
TOTAL - GEN£RAl RJND 

TOTAL - MOMT .. BlJCGET ... A(;(X)JNTIN(i 

Expenditure ~ aa~ficallon 

Salaries and wages 
Employee Benefrts 
SUppl ies 
ContJactl.lai Services 
Uti~Ues 

Othct' operating 
TraveVTralnlng 
Internal SerVtces 
Gapilal 

Noo-Opefating 

TOTAL - MOMT .• IUlXiET 11< ACO)JNnNG 

EXPENDITURE SUMMAfl't' 

:2001/02 

""" Expenditures 

$ 499,986 

1,112,128 
777,152 

$ 2.389,366 

$ 2.389.366 

$ 1.805,876 
438,161 

36.45:1 

"'''' 
33,637 
23.467 

''''' 

$ 2.389,366 

CITY OF OR).A;'®O 

_oe 
2003/0< 

"'"'" - • -, """" Olan@ 

$ 476,814 $ 465,901 (2.29%) 

l,COQOlO 885,616 (18.75%) 
797.761 860,728 ' .e9% 

164.500 
$ 2.364,585 $ 2.376.745 0 .51% 

$ 2.364 ,585 $ 2.376.7~5 0 .51% 

$ 1,714,618 $ 1.588.868 (7.33%) 
489,764 472,032 (3.62%) ,,= 32,630 1,24% 

65,962 224.981 2~1,O8% 

35,773 37,363 4.44% 
21.975 16.475 (25.03%) 

'''' ,.'" '.U% 

$ 2.364,585 $ 2.376.745 0.51% 
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CITY OF OI\LANDO 

Management, Budget and Accounting Department 

Mission Statement: 

To establish budgllt policies to 
guide the management of 
monetary, personnel, capital 
and other (esources to ensure 
their efficient and effective allo­
cation in order to meet the 
needs of Orlando's citizens end 
visitors, maintain the City's 
long range financial health, and 
to process, maintain and report 
all financial transactions in ac­

cordance wlij'l regulatory guide­
tines while minimizing transac­
tion cost and maximizing inter­
nal conirols, data Integrity and 
asset securlty 

Division Identifier: 

-' Accounting and Conlfol 

;:> Managoment and Budgel 

Fisca l Year 
2003/2004 

Siafflllg Summary 

Revised "-""" -, ..... 
200112002 200212003 2003t2004 

GENERAL FUNP ']00 

Accoun ~ ng eOld Control OMsion: 
182 Fir.mdal Reporting 15 " " 183 Accounting OpelaOOns 16 " 15 

153 Management and Budget 7 6 6 

TOTAL - MANAGEMENT, BUOOET & ACCOUNTING " 33 32 

TWs surrunar)' indicates the number of tot,,1 <luthori :(;!;!d posi tions. Jt docs not include 
temporary or seasonal posit ions. The Full Tim!;! Equiva lent (I-"TE) totals indicated un the 
Performance ~leasurement pilSes indude the lotal hours paid divided by 2,080. The tutal 
hours paid would Include seasonal and temporary empln)'ees and overtime in addition to 
regular hours worked bl' au thoriz~d positions. 

x, 
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CITY OF Ol\LANOO 

Management, Budget and Accounting Department 

Mission Statement: 

To establish budget policies to 

guide the management of 

monetary, personnel, capilal 
and other resources to ensure 

their efficient and effective allo­

cation in order to meel the 
needs of Orlando' s citizens and 

visitors, maintain the City's 

long range financial health, and 

to process, maintain and report 

all financial transactions in ac­

cordance with regulatory guide­

lines while minimizing transae­
lion COlO! and maximizing inter­
nal controls, data integrity and 

asset security 

DIVision Identifier: 

~ Accounting and Cont~ol 

~ Management and Budget 

Fisca l Year 
2003/2004 

50 

40 

".. 
30 

20 

10 

0 

99/00 

Staff History 

38 38 

• • 32 

• • 

00/01 01/02 02/03 03/04 

Fiscal Year 

Expenditure Budget History 

99/00 00/01 01/02 02/03 03/04 

Flscal Year 

X5 



em' OF OIUANIlO 

Management, Budget and Accounting Department 

Service Efforts 
Accomplishments 

MISSion Statement: 

To establish budget policies to 

guide the management of 
monetary. personnel, capfUlI 

and other resources to ensure 

their efficient and effective allo­
cation bl order to meet the 
needs of Orlando's cililens and 

visitors, ,"ainlaln the City' s 
long range financial heaUh, and 
to process, maintain and report 
all financial transactions In ac· 
cordance with regulatory guide­

lines while ,mlnimiz.ing Iransac­
lion cost and rnaJdmiling lntu· 
nal controls, data integrity and 

asset security 

DiVision Identifier: 

~ Accounting and Control 

~ Management and Budget 

Flscat Year 
2003/2004 

Overview of Services/Programs 

Accounting & COlltrol Is rcspomible for the receipl and disbursement of aU 
City funds , payroll proccssln~. ilnd fi nancial reportlnr" all of which arc pcrformed 
in accordance with mandates. Accounting prepares and pubUshcs annual finam:ial 
reports for the City covcrin~ financial operations, grants, penSions, and dcbt dis· 
c1osurcs. 

Managcmellt & Hudget establishes budget poliCies and guides the manar,ement 
of monetary, pcrsOlmc1, Gjpital and other resources {o ensure their effidcnt and 
effective allocation. lIudget preparcs a balanced annUiI] budl!cl/fisc,II plan within 
the constraints of ~n1iclpated revcnucs; coordinates, orgilnizes and prepares a 
fivc ·}'ear Capital Improvement I'rogram and provIdes over~lght ami training in the 
developmcnt and implemen tation of thc annual budgct ,md the (api tal improve· 
ment program, 

The ~Ianagement, lIudget, and Accoumlng Dcp..lrtment also pre(}ilres forecasts 
of revenues and expenditures In comp..lrison to budgeted activIt ies to determine 
trends. 

Major Accomplis runents 

• St'lected a new b.ltlkln~ services provider, thereby increasIng tcchnolog)' utiliza· 
tion, enhancing collections efforts and advancing reportIng functions Citywide. 

• tmplemented a phased in approach to a Citywide electronIc Time and Collection 
System with a bl·dlret'tionill Interface to the City's payroll system. All work was 
performed internally Without consultants. 

• Implemented a new Cashiering system, indudin~ integratlon of general ledger 
fWlctions and Tidemark (Permitting) fimctions. 

• Absorbed and implemented check processing systems enabling Accounting to 
directly print payroll, penSion, accounts payidb!e idnd rIsk management checks. 
Utilized blank ~afety paper stock wrsu s preprinted forms to reduce costs. 

• Utilized Lot us Notes to idutomilte the budget transfer process. New procedures 
have been established to enhance the fisca l monitoring pr()(ess. Thcse indude, 
among others, the prepar~t ion and posting to the Internet of monthly financial 
updates and the estidblishmelll of monthly meetings \\1th each department to 
review their I1nanclal s tatus. 

Future Outlook 

~Ianagement, lIudget, and Accounting will enhance the fiscal management and 
monitoring process sUlTotmding accounting and hud~etary activities to ensure 
prompt anal~'sts of budgell'ariances resulting in appropriate COITl'ctive action. 

Management, Mudget, and Accounting \~ilI develop tools In predict the impact of 
current year commitments on subsequent year's resources. 
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CITY OF OI\).ANDO 

Management, Budget and Accounting Department 

Accounting and 
Control Division 

Mission Statement: 

To process, maintain and report 
all financial transactions in ac-

cordance with regulatory guide· 
lines white minimizing Iran sac-
lion cost and maximizing inter-
nal controls, data integrity, and 

assel security. 

Program Identifier: 

F;O(mciat Reporting 

Accounting Operations 

Fiscal Year 
2003/2004 

111182 
111183 

I. Total Annual Budget 

FY 2001/2002 (Actual) $1,889,380 

fY 2002/2003 (Estimated) $1,887,771 

FY 2003/2004 (Budget) $1,910,844 

Difference $23,073 

Percent Otfference 1.22% 

II. Selected Effectiveness Indicators and Outcome Targets 

1. Percent of Checks Voided in Accounts Payable 

2. Percent of Checks Undone Before Processing 

3. Percent of Violation l etters Issued to Users for 

Pro-card Transactions 

4 . Percent of CheckS Demanded 

5. Percent of Checks Voided 

FY01/02 

Actual 

2.04% 

1.00% 

10.00% 

3.07% 

0.15% 

FY02j03 

Estimated 

1.88% 

2.56% 

5.52% 

2.21% 

1.18% 

III. Selected Activities and Efficiency of Service Lev el 

FY01/02 FY02/03 

Actual Estimated 

1. Average DirecVlndirecl Casita Process a $14.80 $16.39 

Check in Accounts Payable Section 

2. Average Cost to Process a Procard Transact ion $1.63 $1.87 

3. Average Cost to Process an Accounts $7.47 $11.11 

Receivable Transaction 

4. Average Cost to Process a Revenue Collection $1.81 $3.68 

Transaction 

5 . Average Cost 10 Process a Payroll Payment $1.03 $1.13 

X7 

# of FTE's 

30.68 

28.54 

28.00 

<1.54 

-1.91% 

FY03j04 
Proposed 

2 .00% 

2.50% 

10.00% 

3.00% 

1.20% 

FY03/04 

Proposed 

$18.00 

$2.00 

$12.00 

$4.50 

$1.18 



OrY OF ORLANDO 

Management, Budget and Accounting Department 

Mission Statement: 

To establ ish budget policies to 
guide tho management of 
monelary, personnel, capital 
and other resources to ensure 
their efficient and effective 3110-

cation '" order to meet tho 
needs of Orlando's citizens and 

visitors .nd maintain its long 
range 11n~lal heallh. 

Program Identifier: 

Management and Budget . 153 

Fiscal Year 

II. Selected Effectiveness Ind icalOrs and Outcome Targets 

1. Percent of Departments failing Within the 

"Normal" Range as Evidenced by Monthly 

Budget Comparisons and Quarterly Reports 

2 Percent of Budget Revision Requests 

Processe<l8ased on 723 Requests Processed 

in FY 01/02 

3. Percent of Budget Transfers Processed Within 

5 Working Days 

4. Budget Transfer Error Posting Rate 

5. Percent of City Stall Satisfied With the Budget 

~ Total Cost to Formulate and Monitor the City 

Budget 

2. Average Transaction Cost per Budget Transfer 

3. Cost to Prepare the Capital Improvement Plan 

lap) 

FY01/02 

Actual 

NA 

NA 

50% 

3.00 

93% 

fY01j02 

Actual 

$369,691 

$6.34 

$99,725 

FY02j03 

Est imated 

NA 

107% 

"'" 2.89 

93% 

FY02j03 

Estimated 

$401,681 

$7.07 

$112,052 

2003/2004 X-8 

FY03j04 

Proposed 

100% 

104% 

'0% 
3.00 

95% 

FY03/04 
"'opooed 

$429,816 

$7.37 

$51,314 



Police Department 

Mission Statement: 

Fisca l Year 

2003/2004 

Tabl~ of COlllellls 

Organization Chart 

E.xpenditure Summary 

Staffing Summary 

StaffjngjEwenditllrl' Budget Ilislo!'y 
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Police Department 

EXPENDITURE SUMMIIRV 

F"", 2001/02 2002/03 2003/04 
Office/Bureau Actual ""'''''' """""" • 

Pfotpm Number and Name ElIpenditures ""'" Budget """" 
GENEfW.. FUND «100 

660 Olief 01 Pol ice • 4.574,340 • 4,151,153 • 4,132.818 (0.44%) 

f\llice-MlTinisttative Setvices Bureau: 
662 R:lIIcc Support SeMces 5,194,136 5,906,876 6,184,738 4.70% 

665 Comm.JI1ications 4.181,869 4,475,349 4,229,729 (5.49%) 

666 EIe&Iroric Convnmicatlon Systems 172,091 181,676 159,350 (12.29%) 

668 PoIIcc Recruiting 224.730 395,367 75.93% 

681 Special Operations 4.784,890 5,333,336 5,386,876 LOO% 
~ce-Spedal SeMOOS Bureau: 
675 lnvestiI'Ptive Services Adn'inistration 7,546,630 8,915,642 9,813,636 10.07% 

683 Airport. Police 7,472,658 7,745.056 6.725,391 (13.17%) 

676 Drug Enforcement Division 3.241,985 3.356,191 3,628,207 &>'" 
677 Speciaj Investigations 1.368,215 1,381,809 1,416,668 2.52% 

678 CorTlrronity Policing 7,111,146 6,790,557 6.614.824 (2.59%) 

057 COPS in School Gf3nt 01/02 62.142 60,736 67.275 10.17% 
063 COPS in ScOOol Grant 246,558 257,143 (100.00%) 

Patrol Services lluIeau: 
691 Patrol SeMces Administratiorl 11,232,366 11,918,683 11,849,847 [0.58%) 

692 East Patrol 7.873,369 9,128,928 11,285,230 "'62% 
693 West Patrol 7,095,285 7,742,850 9,092,169 17.43% 

694 Foekl seMces 2,342,845 2,990,346 1.526,282 (48.96%) 

056 COPS lkliversal Hiring 2003 704,522 1,003,641 42.46% 

058 OOPS UniverS<lI Hirlng2001 758,498 835,079 949,584 13.71% 

059 COPS ~REGral"ll. '"'.'"" 062 OOPS Universal Hiring Program 2,182,348 2,408,262 [100.00%) 

988 Noo-Departmental Pc»ice 859.098 3.485.785 1.806.371 {48.18%) 

TOTAL - GENERAL FUND $ 78,610,629 $ 87,994.709 $ 86,268.003 (1.96%) 

lAWENfORCfMENTTRAINING FUND #110 

PQlir;e.Palfoi SeMces Bureau: 

695ll1w Enforcement Training • 162,393 • 247.500 101.01% 

TOTAl - lAW ENFORCEMENTTRAlNING FUND • 162,393 • 247,500 

CONTRABAND FORFEIDIBE TRIIST FUND #672 

696l.aw Enforcement Trust fund , 195,582 • 170,750 (0.44%) 

TOTAL - tAW ENFORCEMENT TRUST FUND $ 195,582 $ 170.750 

911 EMERGENCY TELEf'HONE SYSTEM FUND H912 

667 Police 911 Emergency Phone S)$tem • 412,054 • 343,306 • 337,865 (1.58%) 

TOTAL - EMERGENCY 1 ELEPHONE SYS. FUND , 412,054 • 343,306 • 337,865 

TOTAL - POUCE DEPARTMENT $ 79,380,658 $ 88,756,265 • 87,273,368 (1.67%) 

Expenditure by aassifrcation 

Salanes aoo wages • 49,786,197 • 52.773,138 • 53,025,068 0.48% 

Efl1)4oyee BerJef,ts 17,583,615 22,301,167 23,307,923 4.51% 

Supplies 1,310,587 1.617,172 1,167,341 (27.82%) 

Conltactual Services 1.nl.539 2.114,747 1,687,301 [20,21%) 

Utilities 427,567 656,363 367,100 (44,07%) 

Other Qpera~ng 224,622 249,041 236.009 (5.23%) 

",.. 173,611 130,350 131.650 LOO% 

Internal Services 7,406.083 7,950,686 7,072,{)68 (11.05%) 

capital 659.166 748.819 [lOO'()O%) 

Non-Operating 67,671 214,782 278,908 29.86% 

TOTAL - POIJCE DEPARTMENT $ 79,380,658 $ 88,756,265 • 87,273,368 [1.67%) 

Fiscal Year 
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Staffing Sunmwl')' 

"""'" -"'"" """" """" 2OOU2002 200212003 2003I2004 

GENERAl. f\JNO * 100 

660 PoIioB Idmiristration ,. 
" " PI:JIioe.Adrrinistrative 5etW:es BlWeau: 

662l'1l1ice Support Seo'iices 126 125 125 
665 CorrmJrkations 75 n 73 
668 f'QIice Reauitill( 0 , , 
681 Special ()perafuns " " " Police-Spacial SeMces Bureau: 
675 $pedal Se!vices " " 99 
676 Drug Enforcement 0Msi0n 36 36 36 
fi77 SpedalllTo'eStigations r2 12 12 
678 ComrrunIty PoIicirg .. n " 683 Airport Police 75 75 75 
051 W>S in Sd>ooI Gtart 1 1 , 
063 a:JFS in SChDnI Grart 4 4 0 

f'oIk:e.f'IltroI 5eMoes Bureau: 
691 PalroISeMoos AItrftslratioll 90 97 102 
692 East Pillrol 107 107 133 

69"'" """" 110 110 117 
694 field Services " r2 11 
056 COPS ~rsal Hirlng 2003 0 16 16 
058 COPS Unlwrsal Hiring 2001 " " " 059 COPS WORE Grant 8 0 0 
062 COPS I.Iri:wrsal Hiring ProfI8m 38 38 0 

TOTAl. - GENERAL FlNl 97< 986 989 

!XlNIBA!WfD FOOffIIllRE TRUST FUND 1672 

696 L.- frlforcement Trust Fund , 1 
TOTAI. -lAWEN'ORCEt.£NT TRUST ftH) , , 1 

TOTAL- PClJCE 975 987 990 

Tllis slIlIunary indj[i1I~s the number of total authnrizcd positions. II does nOl include \CmllOrary 

or seasonal positions. The Full Time EtlWValenl WrE) 10lals IndiCAted on the Performam:e r. leas­

tu'Clllffil pages include the total hours paid divided by 2,OKO. The total hours paid would lncJudt! 

seasonal and temporary cmllloycc.~ and overtime in addHion to regular hours worked bY,luthor­

IZt!d pusitions. 
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Iv.ble ",;!,h'~,',oo'4 

Fiscal Year 

2003/2004 

Overview of Services 

The Orla ndo Po lice De partmen t Is organized infO th t' Chief's StaH (Police Admini­
slrmion) and three bureaus: the Administrative Services llureau, The Spedal SCI'I'iccs IlW"eim, 
and the Patrol St'l"vices Bureau. In fY 02/{H, the total staffinR for the "olice Department 
wilsisted of 697 sworn officers and 293 civilian employees lotallng 99-' employees. 

The Chief's Staff, Police Administration , is comprised of a Staff Uirector, a "ublir Infor­
mation Officer, the I'rofesslonai Standards LJivision, Ihe Criminal Justice Section, and a I.aw 
Enforcement and Community UaiSOn officer assigned TO work in the Mayor's Orficc. Profes 
slonal Standards consists of Planning and Evaluation, Crime Anai}'sis, Internal Affairs, and 
Fiscal ~[anap,ement SCCfions. Total staffing for 2003/200-1 Is 38 autil011zations, Including 
I)rogr(lm #G9Il. 

The Police Adminis tra tive Services Rureau includes the Suppurt St!i'vict!s Division, Com· 
munlcations Division, Special Operations Division and Ihl! iJl!partmt!IlI's Recruiting Unit, 
Thl! Support Services Oivlsloll is composed of Records Managelllelll, Property and Evidl!nce, 
SUll llly, Terhnical Sl!rvices. and Pal1erlcss Automatl!d Computl!r Entry (PACE) section. The 
Conununicitlions Division ('Onsis\s of the Ol1erations Section, Technical Support Section anti 
Administration Section. The Special Operations Division consists of lhl! Vehicles For lli re 
Unit , Traffic Enforcement, Mounted I'atrul, K-9, and the Reserve and Au:.111a'1' Units. 

The Police Special Services Bureau encompasses the CrimInal InvestigaTions Division, 
iJrug Enfofcemcnt f)ivl.~lon , Inll!i'national Airpol'l Oivlslon, Community PoliCing lJivisioll 
and the Homeland Security Section. The CriminallnvestiJ!ittions Division includes SpeCial 
Invl!stigillions (Scx and Economic Crimes and Crimes Against Child ren), Violent Crimes 
(lIomlclde, Robbl!ry, Assault & Ratlcry), Property Criml!s, and Tactical Ol1erations, The Drug 
Enfofc~mMt Oh'isioJl includes Uniform and Undercover Omg Units, and ofricers assij:!ned 
to Metropolitan Bureau of Investigation (MBO, Hif,h Intensity iJruK Trafficklng Area (mOTA) 
task fon:I!, and DcA. The Comnmnily Policing Division includes PaiTamorc Bikes, t;illlg in· 
terventlon, West Neighborhood Patrol, Community Relations, School Resource, Super Kids, 
Citlzt!ns fur Neighborhood Watch, Crimeline, Cadets, and E:Io:plorers. 

The Police Palfol Services Bureilu contains the East, West, and North unifonned patrol 
divisions, the I-Drive and Downtown Bike Units, and the civi lian Community Service Offi· 
cers. The In· Service Tralning and Recmlt Training Units ilre .lIso included in this bureau. 

Major Accomplishments/Service Effol'ts 

Crime In Orlando has been drOI)plnj:! since 199M, even with the Increased annexations and 
population growth. In 2002, Part 1 Crimes dropped S.S%. Part I Crimes afe homicide, rape, 
robbery, aggravated assault, burglary, larceny, and motor vl!hicle Iheft. 

ChIef's Staff 
• The Planning and Evaluation Section coordinated thl! second lllw enforcemelll !'earrredi· 

dation of the Orlando Police Uepartmelll b)' the STate of FlorIda tn July 2003 . 

• The Planning and Evaluation Section continues to coordinate the Department's efforts \0 

implement technological advancl!s to improve emdency and effectiveness. The Section 
is currently managing a 5710,000 grant to provide mobile devices and systems to special· 
Ized units (InvestiRaIOrs, Motors, Bike, SRO, SuperKids, and Mounted Patrol officers). 
These systems \\111 provide wireless access to Crime Hulletlns, Special Notices, Policil!s 
and Procedures, and local. state and national crimI! dillitbilSI!S. 
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• The Planning and E\'aiualioll St!("IiOIl also managed the upgrade of the Dcpartuwnt's [(I1ll ' 
puter aided dispatch and r('( ords software sysh~m. 

Police Administrative Services Bureau 

PQlice Support Services 

• Supply obtained lIew software and ~gan entering data concerning officers' issued equip­
ment into the ;\5400, milking the lnfonnation available 10 all employees through an in­
Quiry functiun. 

• YAel:: relocated irs operation to a new area withIn police headquarters. 
• Upgraded Records system to IlTovldc cnham:cd ftffic!ionalit y. 
• Property and Evidence moved !U a newly renovated location WithIn police headquarters. 
• Pollee Records instilLled a new imaging system III 'lliu\\' the imaging uf more types of 

documents. 
• Technical Services implementcd dlgHal systelll capHbillli~s. Th~y can null' convert film 10 

CD's amI/or prints. The CD can be given 10 the requesting parly such as courts, attor· 
neys, etc. and a1lull' them to pl'int evidence pictllJ'~s ,It thdr leisure. 

• A member of the Crime Scene Unit is 1I'0rkJng to become a certified Blood Spatter E.'l:pert 
by training with the Seminole County Sheriff's Uffice. This training bas paid additional 
dividends as crucial evidenliilI\' leads pertaining (0 hlood evidence have been developed 
in two OPD Homicide cases. 

• Members of the Clime Scene Unit are reviewi ng evidence in old OPO Homicide cases to 

detennlne if ~ital imaging would enhance the quality of the lalcnt j)tints obtained from 
the processing of evidentiary items in those cases. 

• The OPO Audio/Video Unit has assisted t ID wilh covert insl<illalions of cameras Ihat 
bave resulled in arrests milde after the l>C fJ>c trator was caught in the act on videotilpe. 
In addition the Alv Techs have taken ildvantag~ of AVID editing training courses with the 
result being increa.~ed proficiency In uti1t7.1ng the neIV AVID editing equipment. 

• The OPD Polygraph Unif has adminis tered 50 pre-eml>loyment polygral>h cxams fol' the 
Orlando Fire Dept. at the rate of S8S.00 per exam. 

Police Communications 
• Completed the multi-million dOUill' purchase of 77S new portable and mobile radios. 
• Rcduced employee turnover from 22.0% to only 12.3%. 
• Attained full authori7.cd strell}!th for the first lime ill ten years. 
• Passed Public Service Commission operational audit \11th flying colors. 
• Answered 93% of 911 calls within three rings (Slat e mandates 90'X). 
• Successfully trained/cross-trained six 9 1 I opel'aton; as dL~pat[hers . 

• Upgraded Computer Aided Dispat ch sys tem to auow enhanced funclionality. 
• implemcnted 800 MHZ ratlio system upgrades to accommodatc future di}!ital enhan~· 

menls. 

Police S)lt'rial Opcrations 

• The Traffic f.nforeemclll Scrtioo increased its enforcemelll of traffir laws by approxi· 
matcly 13% this budget )Iear. 

• The Traffic Enforcement 5crtion obtained il Slate grant. for S84,627 for an Aggressive 
Uriving Program to provide increased cnforcement of aggressive drivers on the 11'0'0 mao 
jor roadways through the City of Orlando, 1·4 und th~ 40lt 

• sponsored by the International ASSOCiation of Chiefs of Police and thc Instirute of Police 
Technology, the Trilffic Enforc(!m(!nt Serlion placr.d second (foJ' police departments wi th 
over 250 officers) in thc statewide Chief's ChaUenp,e Trafflc competition. This competi· 
tion included enforcement of Orlando's 10 mos t dangerous Intcrscrtions, D.H.1. eoforce· 
mcnt, Operation "Hard Hat" traffic enforcement In construction 'lones. and response and 
enforcement to neighhorhnnd tJ'ilffic COI1lI)laints. As a result , the Traffic Enforcement 
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Section oblalnrd over S 1 0,000 worth of traffic l'llforCCIll('1H cqui])lTlcnt. 
• The K-!) Unit selected and trained two additional funded tcams (handler and dOl:) thus 

allowing the unit \0 switch to cit}"\1dc coverage un a 24-holU' basis. 

Police Special Scrvicrs Bureau 
Policr SpCdill Sel'Vjces 

• The Criminal Investigations DiviSion demonstrated its commitment to solving the most 
heinous crimes, no malter hall' much time passes. The Homidde unit solved and sub­
mitted for prosecutiOll two "Cold" homicide cases dating back 10 J!)8IJ and 1994. The 
Sex Crimes unit , using updated DNA tcchnology, ilnd in [Qoprration \\1Ih the FioridalJe­
partrnCllt of Law Enforcement, solved three violent rapes, one uf which was over eight 
years old. The collective energy of the Homicide and Sex Crimes Units was responsible 
for the prosecution of five violent and very dangerous criminals. 

• In order to a\lack a once growing prublem with rohberies, the Violent Crimes Secrion, 
Robbery Unit changed the on-call responsibilities so detectives assigned to the Robbery 
Unit would be charged with handling aU and unly robbery crimes. This efFort begall in 
2002 and since irs inception, due to bel1er intelligcnce sharing capabilities between 
OTher Ccntral Florida Law Enforcement Agencies investigating robberies, and the abili t)' 
tu initiate immediaTe follow lip investigations of these crimes, there has been a signifi­
cant decrease in the nwnber of person and commen:ial robberies somewhere between 20 

and 40 percent. 

Drug EnforCt:melll 
• The City of Orlando has not becn immnne to the effects of illicit drugs. The Urug En­

forcemt'llt Division worked to shull' would-be drug dealers that Ollr cit)' \\111 not be a 
place conducive fur their illegal activiTies. The Dmg Enforcement Division made over 
551 drug, prostitution, deviaot behavior, and pharmaceutical fraud arresls. Of those 
55l arrests, the Uniformed Drug Un iT, which is responsible for keeping street dealers 011 
the mn, made 291 arrests during street sweep operations. Realizing that pr(,v(,ntion and 
awareness arc impurtant 10 the success of any anti·dlllg campail,'ll, the Drug Enforce­
ment Division participated in twenty·seven drug awareness presentations throughout 
our communiTy. 

Airport rolie!: 
• Due to increased security concerns since 9/11/01 and in cuunlination with the federal 

Transportation Safety Administration (TSA), the Airport Division scheduled and staffed 
mandatory law enfurcement checkpoints at the main security screening checkpoints and 
at vehicle access points intu the main aiqlOrt terminal to insure the safety of the 
26,500,000 visitors and passengers to the Orlando International Airport. 

• As part of the Airport Division's cOllllllitment to communit y policing, the division hosted 
its secolld Airport Citizen Police Academy and to "Airport Watch" meetings that (overed 
topics from airport criminal acth1ty to the latest in y,lobalterrurism trends and weapons 
of mass destl1lCIion. 

• The Airport Divisiun participated and assumed a leading role in GOAA's "down airCl"afl 
c;\;erdse" with the AilllOrl Fire Department, the Red Cross, airline re]lfesentatives, and 
various federal authorities. 

COl1umw.i. ty PoliCing 
• The COJlllllunity Relations Unit coordinated the first Hispanic Citizen Pulice Academy. 

The class began on April 15,200:1 and graduated un July I, 2003 with 30 membcrs. The 
agency has mov('d forward to improve conulilmity illteraction in diverse communities. 

• The six officers assigned as liaison officers to the City Commissiollers have been issued 
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Tasers and lllobile computer tel1l1inals in an effort to provide a better level of service and 
safety \0 the wlllmissiollefS and the commlmity. 

• A full -time Police Volunteer Coordinator continues to fcenlil and train citizens desiring 
\0 volunteer their time assisting with the mission of the agency. The Citizen Observer 
Program volwIteers have increased their membership thrcdold due to the addition of 
this Volunteer Coordinator. 

• The School Resoun:e Officer Unit welcomed rhe addition of G!cmidge Middle School into 
their program. The unit continues to ensure thai all learning communities are safe. 

• The E.xplorers Unit continues to recruit police E'l.1Jiol'cl's, and ('lInently has 15 active 
members. OLLfing the 2003 Florida Association of Pulke Explurers (FArE) Competition, 
the team placed 4th overall uut of 34 teams. 

• The Spedal Enfurcement Section participated in the annllal Kicks for Guns Program col­
lecting over LOO guns from the community for a free pair of shoes. 

• The Gun Intervention Unit spOllsored a two-week day c<lmp twice over the slunmer fol' 
250 youths. The goal of the prugr,un is 10 reduce youth violrnce in the comlllUllity. 

• The Neighborhuud Patrol UniT officers sponsured <I field tr ip fur their neighborhood 
yuuth 10 the UniversiTy of Central Florida, encouraging them 10 make college a goal in 

life. 
• Mid{Ue School Resource Officers and Gang IntefVellTion Unit Officers te<Jch the B-lI'eek 

cunicululll, Gang Resistance Education and Training (GREAT) Pl'Ogram 10 all City middle 
school studcllts. The GREAT Program educates YOUTh about the dangers assuciated lI'ith 
joining sTreet gangs and teacher positive character trails. 

Homeland Security Section 
• Since Septclllber II, 2001, protecting against alld reacting 10 acl.~ of terrorism has been 

tIle forus of the Homeland Security Sectiun. This section has worked cooperaTively with 
Federal, StaTe, and uther local emergellcy respOllse agencies to form a network that 
shares informallon vital In The protectiun of our citizens from terrorists. While working 
to prevent acts of terror from occuning in our City, the section has been involved in de­
velopment of munerous plans that would minimize the effects of various Tnlr.S of terror· 
ist attacks should they occur. 

Patrol Services Bureau 

• The Patrol Services /lureau has been reconfigured to indude the East, West, and North 
Patrol Divisions. Each Patrol DiviSion has been speciFically matched with IlUmber of per­
sonnel necessary to both minimize response times and 10 achieve an equ.itable workJoad 

for each officer. 
• I'alrol Officers have recently beell placed on a 12-hour shift configuration. This configu­

ration was also designed 10 minimize response times and put more polin' officers on the 
street during the hours of peak calls for service. 

• All Patrol OIficers now have assigned, take-home patrol vehicles, which has reduced reo 
sponse limes and increased officer availability dur In the fact Ihat officers nu longer have 
to check·out or load and unload their vehicles at the beginning and end of cach shift. 

• To date, thcre have been nearly 300 Tascrs issued to Patrol personnel. lise 01" the Taser 
has resulted in fewer resisting arrest situations and [elver injuries to both officers and 
arrestees. Another ZiO Tasers have been ordered and \\ill equip The remainder 01" Patrol 

and other specialty lUIitS. 

Future Outlook 

• The Orlando !'olice Departmenl is luukin?," forward to the construction of a nell' public 
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silfe!)' facilit y in the next few years. The initial pialUllng process will begin in FY 03/0·1. 
• The Orlando Police Department will contillUC 10 decentralize Parrol Services in order 10 

improve servin' delivery. The next decentralized Community Policing Office will be 10-
Glled in the Southwest area. 

• The Orlando Police Department will contlnuc 10 evaluate new tech nology that will bencl'it 
the agency and the commwlity it serves. The Department witl also aggressivt'ly seck 
grant oppurtunities to fund new technolugies and programs. 

• The lJeparuncllT will begin the process of switching the patrol ncct vchides from Crown 
VlctOlias to Impalas 10 save the City ilpproximilldy S4,000 per vehide in pun:hasc costs 

• The pJ'OlUOlioll of a Community Oriented Policing philosophy will continue, as It is be­
lieved that jlr.rsonal involvement makes great neighborhoods. The Dr.partment \\111 main­
tain its involvement ill commnnity servke pro.iects that impruve lhe quality of life fOJ" the 
Citizens of Orlando. 

• The Traffic Enforcement SCCTiOll will implement the Orlandu Police Department Aggrcs· 
s ive Driving Program on 1·4 and Highway 408, while incrcasing construction zone en­
forccment 011 both major thoroughfares due to l"Uildway widening. 

• The K·9 Unit and ils training wurse will move to thc IICW City-obtained facilit y ilt 595 N. 
Primrose Drive. 

• The Airport Police \\111 coordinate with GOM engineers and architects during the design 
phase of a state of the art I'ublic Safety building and Emergency Operatiuns Center for 
Orlando International Airport. 

• The Homeland Security Section will continuc to improve the Police Department's stale of 
readiness in order 10 effectively handie man-made and natural disastefs. 

• To increasc security dfectiveness fOf changes in the National Terrorism Threat Level and 
natural disasters (such as hurrkilne threats), the Airport DivisionwiU deploy ilS 64 sworn 
officers on pCl1llanent 12-hour shifts, rreate an Airport Division Intelligence lnvestiga­
tor's position (specific to airpOit threat issues), and deploy night vision technology to the 
division, thereby enhancing nighHil1le perimeter security capabilities. 

• Communications will illlplement various major upgrades to the City's 800 r.nlz radio sys­
tem includIng ncw Gold Elite consoles to jll"Ovide enhanccd functionality. 

• Communicatiuns will continue to work with other local agencies to develop and improve 
!"actio interoperability capabilities. 

• Communications will implement upgrades to our GIS capabilities 10 accommodate en· 
hancements to \\~I"c1ess location technology. 

XI·l0 



Police Department 
OrY OF OI\)ANDO 

visitors of Orlando b provId­

ing vision, guidance, Informa· 

tionl and support to the Or­

lando Police Department. 

Program Identifier: 

""Il"" ~~ 

Fiscal Year 

2003/2004 

I. Total Annual Budget 

FY 2001j2002 (Actual) $4,574,340 

FY 2002/2003 (Revised) $4,151,153 

FY 2003/2004 (Budget) $4,132,818 

Difference ·$18,335 

Percent Difference -0.44% 

n. Selected Effectiveness Indicators and Outcome Targets 

1. SWorn Officers per 1,000 Service Population (Day 

Population) 

2. Budgeted Posi tions per 1,000 Service Population 

3. Sworn Officers Per 1,000 Residents 

4. Sworn and Civilian FTEs per 1,000 Residents 

5. Priority 1 Police calls per 1,CXXl Residents 

(includes Airport calls) 

6. Percentage of Formal Investigations Completed in 

45 calendar Days or Less 

7. New Grant Dollars Received 

FYOlj02 

Actual 

2.3 

3.4 

3.6 

5.2 

30 

FY02j03 

Estimated 

2.2 

3.1 

3.6 

5.1 

25 

NA 75% 

$4,117,654 $1,100,000 

m . Selected Activities and Efficiency of Service Level: 

FY01/02 FY02j03 

Actual Estimated 

1 . Average Cost to Complete Formal Investigations 
$5,084 $5,084 

2. Average Cost to Complete Informal Investigations 

$196 $196 

3. Average Cost to Prepare, Update, and Publish a 

Crime Bulletin $362 $362 

4. Average Cost to Publish a Criminal Information / 

Intelligence Bulletin $16 $16 

5. Average Cost to Process Policy Review Requests $762 $762 

6. Average Cost to Review a TRC/MPB Gase $91 $91 

7. Average Cost for Receiving/Returning Media 

Related Telephone Calls $5 $5 

8. Average Cost per Media Interview $35 $35 

9. Average Cost per Case Submitted to the State 

Attorney's Office $4 $4 

# of FTE's 

39.6 

40.2 

38.0 
-2.2 

-5.52% 

FY03/04 

Proposed 

2.1 

3.0 
3.4 

4.9 

25 

75% 

NA 

FY03/04 

Proposed 

$5,084 

$196 

$362 

$16 

$762 

$91 

$5 

$35 

$4 
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Police Department 
CITY OF OIUAMXl 

I. Total ArulUal Budget 

#of FTE's 

FY 2001/2002 (Pdual) $14,333,586 267.5 

FY 2002/2003 (Revised) $16.121,967 338.2 

FY 2003/2004 (Budget) $16,356,060 278.0 

Difference $234.093 -60.2 

Percent Difference 1.45% -17.80% 

II. Selected Effectiveness indicators and Outcome Targets 

communlca\jons, record 

keeping, logistical .~ other 

essentla' administrative 

support to Oepartment 

members and th@ citizens of 

Orlando and provide 

P' ...... oi!., ..,8ci81 police 

itiCHy; to our citizens, 

visitor and at special events. 

Program Identifier: 
- I!'! . ,.".. . .,,~ , . 

.... 

.... 

Fiscal Year 

2003/ 2004 

Communications Services 

1. Percent of 9-1-1 Calls Answered Within 10 

Secooos. 
2. Average Qxle 2 Cal! Queue TIme in Minutes 

Recrujting SeMces 
L Average Monthly Attrition Rate of Swam Officers 

K-9Services 
~ Percent Increase in K-9 Activity CNer Previous 

Year Tatal 

Mounted Patrol Services 

~ Percent Increase in tv10unted Patrol Act ivity CNer 

Previous Year Total 

Traffic Enforcement Services 

1. Percent Increase in Traffic Enforcement Aactivity 

Over Previous Year Total 

2. Percent Reduction in Vehicle Accidents From 

Previous Year Total 

3. Percent Hit & Run Gases Cieared Each Year 

Vehicles for Hire 

1. Percent Increase of Taxi-Meters Checked, 

Vehicles Inspected, Citations and Notices of 
Violation Issued eNeT Previous Year 

FY01/02 
Actual 

93% 

6.0 

:12 

NA 

NA 

0.5% 

36% 

NA 

III. Selected Activities and Effidency of Service Level: 

Records & Logistic Services 

1. Average Cost to Fingerprint a Citizen 

2. Average Cosl to Process a Subpoena 

Recruiting Services 

FY01/02 
Act~1 

$1.76 

$1.27 

1 . Average Cos! Per Sworn Position Recruited $216 

Continued on next page. 

FY02j03 

Estimated 

93% 
5.8 

25% 

40% 

7.5% 

3.0% 

40% 

3.1% 

FY02j03 

Estimated 

$1.76 

$1.27 

$216 

FY03/04 
Proposed 

95% 

5.0 

5% 

10% 

5.0% 

5.0% 

45% 

3.0% 

FY03/ 04 

Pm"ooe' 

$2.27 

$1.57 

$216 
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Police Department 
CITY OF Ow.moo 

m. Selected Activities and Effidency of Service Level Continued: 

essentla' administrative 

SUPRort to Oeparlment 

member. and the cltlzens of 

"Iando and provide 

profes,lo at tpecial police 

ilion to our citizens, 

vr.ilOllllld at special events 

Program Identifier: 

., .•.• I'~~I' 

"', 
Com '~rons '666 
111 Emergency Phone 
System 

Fiscal Year 

2003/2004 

K-9Seryire; 

1. Average QEt per Unit d K·9 Activily 

MJuoted Patrol Seryjce 

i Average ():)st per Unit ri Moontoo Patrol Activity 

~ 
1. Bureau Expenditures per Resident Population 

2. Bureau Expenditures per Day Population 

3. Bureau Elq:enditures per FTE 

Vehicles For Hire 

1. Percent of Revenue Increase CNer Previous Year 

Prol102 Pro2/03 Pro3(04 

'''''''' Estimated Prop<Eed 

$105 $103 $101 

$207 $154 $140 

$73.54 $79.47 $78.10 

$45.33 $49.83 $49.68 

$53,588 $47,671 $58,835 

NA 5.0% 5.0% 
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Police Department 
CITY OF OI\MNOO 

l. Total Annual Budget 

# of FTE's 

FY 2001/2002 (Actual) $27,049,334 341.2 

FY 2002/2003 (Revised) $28,507,134 324.2 

FY 2003/2004 (Budget) $28,266,001 281.0 

Difference -$241,133 -43.2 

Percent Difference -0.85% -13.32% 

11. Selected Effectiveness Indicators and OUtcome Targets 

proactive and I, 
relentless investigatl efforts 

10 focus on the reduction of 

crim throughout the City and 

O~ l ando ' s InJernational 

tfport. 

, Airport Police 

Fiscal Year 

2003/2004 

FYOlj02 

Actual 

Criminal InYestigations Division 
1. The Percent of Criminal Investigation Cases 

aeared 7(]'A, 

2, Targeted Number of Violent Felons Arrested for 

the Year NA 

Drug Enforcement Pivisioo 
1. Percent of Plausible Complaints Received 

Through the Crack Une Investigated 10CJ'A, 

2. Percent Change in the Number of Prostitution 

Arrests -2% 

International Airport Division 

1. Percentage of Code 2 calls Responded to Within 

Ten Minutes 97.3% 

2. Percent of All cases Assigned for Investigation 

Solved NA 

Community Policing Division 

1. Percent Increase in the Number of Students 

Taught the GREAT Curriculum 10% 

2. Percent Parramore Heritage Activity Unit Level 

Maintained Over Previous Year NA 

3. Percent Neighborhood Team Activity Unit Level 

Maintained Over Previous Year NA 

4. Percent Increase in the Number of Citizen Police 

Academies Conducted 25% 

Community EQlicing Qivis,iQO Conlioyed 
5. Percent Increase in the Number of Volunteers 8% 

6. Percent Increase in the Number of Neighborhood 

Watch Programs 21% 

7. Percent Increase in National Night OUt 

Participants. 72% 

8- Percent Variance in the Number of Super Kid 

Oasses Taught at the Desired Level -2% 

9. Percent Decrease in the Number of Activity Units 

by School Resource Officers NA 

Conlinued on next page. 

FY02j03 FY03/04 

Estimated Proposed 

62% 67% 

44% 87% 

10CJ'A, 10CJ'A, 

-7% -1(]'A, 

97.5% 9(l(]'A, 

89% 90% 

38% 50% 

7fJ% 75% 

90% 90% 

100% 20CJ'A, 

37(]'A, 6OCJ'A, 

67% 10CJ'A, 

9(]'A, 10CJ'A, 

-9% (]'A, 

7% 1(]'A, 
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Police Department 

and vlsh r. afe ~i>~""U"g 

proacllve ality , 

relenlless Investigative eflorts 

and to focus on the reduction 

crime throughout the City 

and Orl do's International 

'''port. 

Airport Police 

Fiscal Year 

2003/2004 

Ill. Selected Activities and Efficiency of Service level: 

1. Bureau Expenditures per Resident Population 

2. Bureau Expenditures per Day Population 

3. Bureau Expenditures per FTE 

FY01/02 FY02/03 

Actual Estimated 

$125 

$77 

$80.750 

$129 
$81 

$83,287 

FY03/04 
Proposed 

$129 
$82 

$95,827 
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Police Department 
CITY OF OIUJlNDO 

I. Total Annual Budget 

#of FTE's 

FY 2001/2002 (Actual) $0 347.1 

FY 200212003 (Revised) $0 360.1 
FY 2003/2004 (Budget) $0 393.0 
Difference $0 32.9 
Percent Difference #Dlv/or 9.13% 

n. Selected Fifectiveness Indicators and Outcome Targets 

Mission Statement: 

To preserve I peace, 

enf, ce ata and cak laws, 

del r crlmi(lBt ctivily. 

reduce crime and fe nd to 

cillzen calls for service In an 

efficient and professIonal 

manner. 

Program Identifier: -, . 
" ,. . ., ~ , .. 

Fiscal Year 

2003/2004 

1. Average Response Time for Ccx:le-2 Calls for 

SeMce (Communications Queue + Travel in 

Minutes) 

2. Average Response Time for Qlde-3 calIS for 

Service (Communications Queue + Travel in 
Minutes) 

FY01/02 
Actual 

14.40 

36.50 

111. Selected Activities and Efficiency of SelVice Level 

FY01j02 

Actual 

1. Average Cost to Afflwer Each Can fl)( Service by a 
Uniform Patrol Unit $56 

2. Bureau Expenditures per Resident Population $0 

3. Bureau Expenditures per Day Population $0 

4. Bureau Expenditures per FTE $0 

FY02j03 

Estimated 

12.16 

26.33 

FY02j03 

Estimated 

$58 

$0 

$0 

$0 

FY03/04 
Proposed 

12.00 

26.45 

FY03/04 
P",posed 

$60 

$0 

$0 

$0 
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Public Works Department 

Mission Statement: 

To enhance Orlando's quality 

of l ife through the COllstruc­

tion end operation 01 a safe, 
effective physical environ­
ment; and to provide OUf visi­

tors, our neighborhoods, and 

our businesses the efficient 

and timely services necessary 

to support the infrastructure 

demands 01 Ouf growing. di­

verse community. 

Division Identifier: 

=> Director 

"'" Engineering/Streets and 

Oralnage 

~ Transportation Engineering 

Parking 

Environmenta' Services: 

"" Solid Waste Management 

"" Stormwater Utility 

.., Westewater-EngineeringJ 

Maintenance 

~ Wastewater-Process! 

Operations 

Fiscal Year 2003/2004 

Table of (nnlenlS 

Or~ani:t.alion Chal't 

Exllendilurc Summary 

Staffing Summary 

Slaffmg/ExJ)endifUfc Rudgt:1 History 

Scn'1cc Efforts/An:umplishments 

Pt!rrormance Measuremcnt 

OTY OF Ol\MNlXl 

2 , 
G 

8 

9 

16 
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Public Works Department 

Mission Statement: 

To enhance Orlando's quality 

of life through the construc­

tion and operation of a safe, 

effective physical environ­

ment; and to provide our visi­

tors, our neighborhoods, and 

our businesses the efficient 

and timely services necessary 

to support the infrastructure 
demands of our growing, di· 

verse community. 

DivISion Identifier: 

~ Director 

=:. Engin&ering/Streets and 

Drainage 

=- Transportation Engineering 

~ Parking 

Environmental Services: 

= Solid Waste Management 

~ Storm water Utility 

= Wastewater-Engineering! 

Maintenance 

~ Wastewater·Process! 

Operations 

Fiscal Year 2003/2004 
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Public Works Department 

Mission Statement: 

To enhance Orlando's qua1ily 

01 IIfa Ihrough the construc­

tion and operation of a sale, 
effective physical environ­

ment; and to provide our visi ­

tors, our neighborhoods, and 

our businesses the efficient 

and timely services necessary 

to support the infrastructure 

demands of our growing, dl· 

varse community. 

Division Identifier: 

"" Director 

~ Englneering/Streets and 

Drainage 

~ Transportation Engineering 

., Parking 

Environmental Services: 

=- Solid Waste Management 

= Siormwater Utility 

~ Wastewater·Englneerlng! 

Maintenance 

Waslewaler-ProcessJ 

Operations 

Fiscal Year 2003/2004 

Soil.! W;I:\I\: ~bl\3,e"'" 
LJivi.!ioo 
I'undH6 

Solid Willie Adaoii:II~flIIim 
,~, 

COIII/n';'I'tW Cdlffiim 

h 
:wdTr.III~tJtim 

,~, 

~I RC,OOml i.l& R«yclint. , .. 
IbpidAuiSl ..... 

""-1115 
Fund 555 

OTY OFOI\J.ANOO 

D;''''lor 
of PWlic Works 

.701 
Fund 100 

I 
f.llmomnlal Sm-irts 

Ilim;w 

I PropillllMi 

SI"""WilI~r Ulmlyf)lI1$im Will~_Divi:!im 

fUlld418 full,H41 

W 
Slonn= Urilily W:w.~""" I~ WU(('I\'IICT Engillo."trinr' Wwe"'JI<II'III 

Adnillislfalioo 0pe<~li«1in1 M:liakDlln'Scctioo ""~ ,m, FundHI -~, ,~, 

"'" 

StorlllWa.'f Ullilly Prqrort5 
,,~ W'l(r Consrrv I W;t!iCWatcr "'dministr'lim 

1)51 ,., 

La~c r~hJIK'tm.nl \\'ataC<!UJetv D WaslC ... '~cr llill ing 

"" I)Sl un 

If on illicit: W~"""Tt'dmic1i 
IJH '-'"' 

Ufl St.tioo Oper~'011\ S)~lml b ',1hlluou & 

," M.inkr.>1n 

,.'" 
I F.JI"i, ... nIJll'OUlrd I fJ~ 
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Public Works Department 

MISSion Statement: 

To enhance Orlando's quality 

01 life through the construc· 

tion and operation 01 a safe, 

effective physical environ· 

ment; and to provide our visi ­

tors, our neighborhoods, and 

our businesses the efficient 

and timely services necessary 

to support the infrastructure 

demands of our growing, di­

verse community. 

Division Identifier: 

= Director 

= EngineerlnglStreets and 

Drainage 

0"" Transportation Engineering 

~ Parking 

Environmental Services; 

=:. Solid Waste Management 

=:. Siormwater Utility 

=:. Wastewater-Engineering! 

Maintenance 

-:> Wastewaler'l;'rocess/ 

Operations 

Fiscal Year 2003/2004 

~orrURESU~Y 

'''"' 2001/02 

OffiOOjBureau Actual 

Pro&:!!m Number ~nd Name El<l!!:ooitures 

GENERAL FUND #100 

701 Director 01 Public Worl<s , 744.514 
703 Dty Hall Maintenance 1,672,320 

ErogineeringlSlreets and Drainage Divisioo: 
721 ~nooring Acminlstralion 669,452 

718 ~neenng Desigl ServIces 
719 Engineering Projecls and Construclion 
722 ~neering Surv£y SeNices 952,516 
723 ~neering Rocoros and Drafting 372,405 
724 DtyG1S 434,766 
725 Streets Ac:tninistration 341,206 
707 Keep OrlanOO Beauliful 205,872 
726 Ri!tlt 01 Way M~mageml1nt 4,577,309 
727 Street Maintenance & Construction 1,690,393 
728 Malerial & Eq~pment Management 789,042 
729 Stormwater Management 6,081 

Transportation Engineering o;vision: 
734 T ransportalion Engineering Administration 347,601 
753 Street U!tlting 
754 T tanSportalion Engineering PMlCM Services 
755 Traffic Studes/N'hood T raflic Management 568,893 
756 Si!11S and Pavemefll Marl<:iflgS 1,031,046 
757 Si!}'1al Iv'ainlooance 1,048,462 
758 Special Events and Street Permits 325.928 
759 Computerized SigJal Sy.;tern 510,952 

986 Nondepartmental - Public Works 3,729,985 
TOTAL·· GENERAL FUND $ 20,018,743 

Q!;;Ei! - ~ROSSIN!,;; !,;;!.!ARQ E!..!NQ /Q!i§ 

Parking Division: 
074 School Crossing Gliard $ 377,232 

TRANSPORTATION !,;;RANT E!.IND #399 

Parlling Division' 
771 Omtroplex Garage I Operations $ 164,885 
m Omtroplex Garage)) Operalioos 341.556 
978 Nondepartmental - UMT A Garages 1.340,966 

TOTAL -- TRANSPORTATION GRANT FUND $ 1.847,407 

~B!sI!:::l!,;; SYSI CM ElEVENUE E!..!t::l Q #4!l1 

Parking Division: 
761 Paoong System A<tnirVFiscal Mgnt. • 758,622 
763 Surloce Parking 371,165 
764 Parking Violalioos 651,520 
765 Central Boulevard Garage Operations 877,647 
7ffi Dlurch street Garage Operalions 405,568 
767 Marllel Garage Operalions 461,651 
768 O.C. Mnirlistralion Garage Operalions 316,360 
769 O.C. Cour1hoose Garage Operations 290,719 
770 Ubrary Garage Operations 484,393 
773 Omtrop'ex Paoong 477.873 
774 EVeflt Paoong 288,522 
775 Parking Operalions ''''' 776 Par'I<Jng Enlorcemeot 
979 Nondepartmental- Parking 786,515 

TOTAL·· PARKING SYSTEM REVENUE FUND , 6,183,819 

CITY OF OI\J.ANDO 

2002,103 2003/04 
Rel'ise<l """"",, % 
8od~1 BlId~ QI(l'!ll!1 

$ 923.721 $ 823,366 (10.86%) 
1,841.258 1.698,965 (7.73%) 

702,232 344,229 (50,98%) 
348,810 0.00% 
529,213 0.00< 

974,159 734,383 (24.61%) 
430,746 369.426 (14.24%) 
594,089 398,800 (3287%) 
369,001 323,686 (12.28%) 
212,200 134,676 (36.53%) 

4,893,374 4,094,984 (16.32%) 
1,845,314 1,607,528 (12.89%) 

803.112 705,718 U2.t3%) 
2,229.428 0.00% 

356.290 288,939 (1&90%) 
4,251,154 0.00% 

441,398 0.00% 
639,793 660,047 3,17% 

1,103,770 903,391 (1&15%) 
1.140,362 951.445 (16.57%) 

348,244 314,884 (9.58%) 
589,742 532,194 (9.76%) 

3?74.322 271.672 (92.80%) 
$ 21.541,729 $22,964,342 6.60% 

$ 450,000 $ 455,000 1,11% 

$ 187,302 $ 200,021 .,'" 
418,888 380,051 (9.27%) 

1,4g161 1,335,525 (5.49%) 
$ 2,019,351 $ 1,915,597 (5.14%) 

$ 865,270 $ 674,897 (22.00%) 
372,768 367.422 (1.43%) 
876.468 363,240 (58.56%) 

1.049,160 964,881 (8.03%) 
494,292 478,877 (3.12%) 
553.266 542,095 (2.02%) 
379,643 411,532 &40% 
437,716 458.422 4.73% 
667,394 556,496 (16.62%) 
473,463 445,699 (5.86%) 
266,100 142,400 (46.49%) 

0.00% 
355,730 UOO% 

1.773,865 12.88% 
$ 7,535,556 (5.89%) 
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Public Works Department 

Mission Statement: 

To enhance Orlando's quality 

of liIe through the construc­

tion and operation at a safe, 

effective physical environ­

ment; and to provide our visi­

tors, our neighborhoods, and 

our businesses the eHicient 

and timely services necessary 

to support the infrastructure 

demands of our growing, di­

verse community_ 

Division Identifier: 

~ Oirector 

=:> EngineeringfStreels and 

Drainage 

=> Transportation Engineering 

=:> Parking 

Environmental Services: 

~ Solid Wesle Management 

=> Siormwater Utility 

=:> Wastewater-Engineering! 

Maintenance 

"'" Wastewater-Processl 

Operations 

FIscal Year 2003/ 2004 

Fo"" 
Office/Bureau 

EXPENDITURE SUMM<\RY 

2001/02 
lidusl 

PrO!1am Number and Name 

SOLID WASTE FUND #4g§ 
Environmental Serv;cesISoIid Waste Management Division: 

361 SoIidWasle Amlinistration $ 265,012 
362 Solid Waste Svcs & Billing 245,954 
363 Container Maintenance 776,269 

364 ConYnunity Programs 23~,177 

365 ConYnercial OJIloclion and Transportalion 6,215,623 

366 ResidenUal & Recycling 7,4-40,198 

367 OJstamer SeMce & Logistics 268,412 
977 Nondepartmenlal- Solid Waste 893,698 

TOTAL - SOIJD WASTE FUND $ 16,339,343 

STORMW6IEB UIlllIY EU!'![! ~121i 
Environmental SeMGes,lStofflll'<lter Utility DMsior.: 

705 Streets, Drainage & Stofr1twater lJIjlity Mmin. $ 966,442 

706 StOlmwater UU llty Projects eo, 
708 Lake Enhancement 1,220,302 

109 Stormwater Management 2,362,177 
965 NonOepartmentai - Stormwater 2,171,802 

TOTAl - STORMWATER UnLlTY FUND $ 6.721,576 

W8il~IfB BFVFNUE EUI'l[! 1I~!11 
Environmental SeMces,lWasleW<lter DMsion 
wastewater EngineerirgiMaintenance Section 

341 wastewater Administration $ 1,497,612 

342 wastew.lter Billing 242,387 

343 wastewater Technical SUpport 3,230,595 

344 system Evaluation & Maintenance 3,145,488 

347 wastewater f'MICM SelVices 
wastewater ProcesS/Operations Section 

351 waler Conserv I 2,384,751 

352 Water Conserv II 6,816,612 

353 Iron Btidge 9,270,809 

354 Uft Station Operations 1,951,777 

355 Environmenlal Control 
975 Nondepartmental· wastewater 

TffiAl - WASTEWATER REVENUE FUND 

~~IB~~!Qf'l tMNAGEMENT ruNQ Nm 
Projed./ConstnJ&tjon Managenlen! OMsion: 
711 PmjocVCoostruction Management Admin. $ 369,928 
712 Oty PrQject Management 520,834 

713 Pmje.;t DesiI01 Services 315,012 

114 OIy Construction Mana~ment 
964 Nondepartmental - I'roj/Coos\ Mgrrt 

TOTAl - CONSTRUCTlON MGMT. FUND 

SUPPLEMENT t.!. ~T 8FF ruND M555 
Environmental ServicesiSolid Waste IIoIanagernent Division: 
715 Rapid Assistarx;e Program $ 0 

10TAl- PUBlIC'M)RKS $ 86,419,410 

Expenditure by OassiflCil\ion 

SI.Ilar\esandW1lges • 26,026,825 

EmpIuyee Benefits 8,306,262 

Supplies 6,484,310 

Contractual Se!ViGes 15,685.228 

Utllities 13,722,142 

Othe.- OperaUng 220,999 

Tra\leVTrairling 119,796 

Inte;1KI1 Services 9,645,036 

capital 1,119,277 

Non-()pera~ng 4,969,595 

TDlAL - PUBLIC WORKS $ 86,419.410 

$ 278,160 
264,177 
888,038 
226,250 

6.423.386 
7,406,670 

268,810 
1,~60,514 

$ 17,216,005 

$ 1,098,629 

1,563,929 
2,392,422 
3,039,754 

$ 8,094,734 

$ 1,589,933 
306,844 
684,967 

4,161,134 

2,578,739 
7,122,111 
9,896,745 
3,460,507 

709,701 
3,071,259 

$ 33,581,946 

$ 354,294 

$ 140,885 
$ 94,000,051 

$ 26,112.794 
10,515,936 

6,440,344 
11,789,624 
13,639,666 

214.546 
144,632 

10,308,873 
1,077.040 

CITY OF OI\MNlXl 

$ 

$ 

$ 

• 

2003;04 

e""""" 
'''''''' 

850,255 

0 
0 
0 

6,833,705 
8,637,074 

1,172,508 
450,000 

1,445.819 

6,090,337 
9,158,664 

1,305,056 
282,465 
542,233 

3,835,106 
882,783 

2,330,891 
6,419,374 
9,140,662 
2,9.14,442 

731,353 
3,322,938 

$ 31.707,303 

• 0 

• 0 

• 890,301 
$ 92,462,445 

$ 25,546,748 
10,404,798 

5,759,523 
18.400,249 
14,904,198 

200,235 
112,759 

9,683,348 
54,712 

7,395,875 
$ 92.462,445 

% 
Change 

205.67% 
(100,00%) 
(100,00%) 
(100.00%) 

6.39% 
16.61% 

(100.00%) 
3.71% 
3.60% 

6.72% 

(7 .55%) 
(100.00%) 
100.36% 

13.14% 

(17.92%) 
(1.95%) 

(20.84%) 
(7.84%) 

(9.61%) 
(9.87%) 
(7.64%) 

(15.78%) 
3.05% 

"" (5.58%) 

(100.00%) 
(100.00%) 
(100.00%) 
(100.00%) 
(100,00%) 
(100.00%) 

531.93% 
(1.64%) 

(4.37%) 
(1.06%) 

(10.57%) 
3.43% 
9.21% 

(6.67%) 
(22.D4%) 

(6.07%) 
(94.92%) 

3.34'10 
(1.64%) 
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Public Works Department 

Mission Statement: 

To enhance Orlando's quality 

of life through the construc­

tion and operation of a safe, 
effective physical environ­

ment; and 10 provide our visi­

tors, our neighborhoods, and 

our businesses the efficient 

and timely services necessary 

to support the infrastructure 

demands of our growing, di­

verse community. 

Division Identifier: 

"> Director 

~ Englneerlng/Streets and 

Drainage 

=:> Transportation Engineering 

~ Parking 

Environmental Services: 

~ Solid Waste Management 

~ Stormwater Utility 

~ Wastewater-Engineering} 

Maintenance 

~ Wastewater- rocess! 

Operations 

Fiscal Year 2003/2004 

GENERAl.. FUND *100 

701 Oiredor 0( Public W::lrks 
~ooeringISUeets & Orairl8ge Division: 

721 Ergineeling MministraUon 
707 Keep Orlando Beautiful 
718 EngIneelil"€ Design Services 
719 Er€illeefing Projects & COnstruction 
722 EngIneefingSurwy Services 
723 EngIneering Records and Dratting 
724 atyGIS 
725 SlIeets Mrnl rislflltioo 

726 Rigtlt of WirJ Management 
727 Street Mainten<lllCe & Construction 
728 Material & Equipment Management 
729 Stormwater Manafl'!ment 

Transportation EngiflOOfing Dilois!on: 
734 TranspOrtation EngineerlngMmlnisliation 
154 TranspoltaUoo Engineering PfWCM 5eMces 
755 TraffIC Studies,lNhocxI TraffIC Milnagement 
756 Sil1foS and Pavement MaM~ 
757 SigIW Maintenance 
758 Special Events aoo Street Pelll'its 
759 Computefized Sig,al System 

TOTAL ~ GENERAl FUND 

TRlWSPORIAIION GRANT FlIND 11399 

ParkingDMsion: 
772 Centrople~ Garage II Operations 

TOTAL - TRN'ISPOATATION GRMIT FUND 

I'ARKlNG sYSTEM REVENUE RIND N401 

Parking DIviSion: 
761 Parking System Adm'nlstralion 
763 Svrface ParkJng 
764 Parking VioIaUons 
773 Ce!lllople~ Parking 
775 Garllge Operations 
776 Parking Enforcement 

TOTAL ~ PARKING SYSTEM REVENUE FUND 

SOUD WAST£ FUND #426 

EnIoironmental SeMcesjSolid Waste Management DIvision: 

361 Solid Waste Adminislla~on 
362 Solid Wilste Services aoo Billing 
363 Container Maintenance 
364 Corf\rro.Jn;ty Programs 
365 COmmercial OlIlection aoo Iransportallon 
366 Residential & R<:qding 
361 Customer Sef1llW & LogisUcs 
TOTAL ~SOI.ID WASTE FUND 

OTY OFORMNllO 

Staffing Summ ar}' _ .. -"'~I ""'''' ,-
2OOU2OO2 200212003 200312001 

" 8 to 

8 8 , , , , 
0 0 4 
0 0 9 

17 12 12 
9 8 8 
9 6 6 , , , 

40 40 40 

" " " u W to 

" 29 " , , 4 
0 0 , 

u " U 
14 n n 
14 u " , 4 4 

8 8 8 
229 "" '" 

" " " 4 4 4 

" " 6 
3 , 0 

51 5<> " 0 0 8 
88 88 88 

3 3 " 5 5 , 
7 7 0 
4 4 0 

" " " 70 68 70 
8 8 , 

C20 '" m 
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OTY OFORI.ANDO 

Public Works Department 

Mission Statement: 

To enhance Orlando's quality 

of life through the construc­

tion and operation of a safe, 

effective physical environ­

ment; and 10 provide OUf visI­

tors, our neighborhoods. and 

our businesses the efficient 

and timely services necessary 

to support the infrastructure 

demands of our growing, di­

verse community. 

Division Identifier: 

"" Director 

"" EngineeringlStreets and 

Drainage 

~ Transportation Engineering 

~ Parking 

Environmental Services: 

~ Solid Waste Management 

~ Stormwater Utility 

~ Wastewater-Engineering! 

Maintenance 

~ Wastewater-Processl 

Operations 

Fiscal Year 2003/2004 

Staffing Summary 

SIORMWATER UTIUIY FUND 1t428 

Emironmental ServicesjStormwater Utility Divisoo 

705Streets, lXainaw & Stormwater Uti lity AdITin. 
708 Lake Enhancement 

TOTAL - STORMWATER lJTIUl'( FUND 

WASTEWATER REVENUE fUND #441 

ErwirOMlental ServioosjWastewaterDivisioo/EngineerlnglMainleoanre Section: 
341 WasteW<ller AdmirVstla~OI1 
342 Wastewater Billing 
343 Wastewater Technical Support 
344 system Evaluation & Maintenance Sec\lon 
347 IMIstewater Pr.1ICM Services 

EnvIrorvnental Services,lWastewater DivisiOO/PrOCCSl/Operatioos Section: 

351 walerConseIV I 
352 water Conserv II 
353 Iron Stidge 
354 un Statioo Operations 
355 Environment~1 Conlrol 

TOTAl - WASTEWATER REVENUE FUNO 

CONSIB1ICDQN MGMl. fUND #533 

Project (Constructioo Management OM5ion: 
711 ProjecVConstrudion Management Admin. 
712 Oty Project Management 
713 Project DesiWl Services 
714 Oty Coostru::tion Managemeflt 

TOTAl-CONSTRtJCnON MGMT. fUND 

SUPPlEMENTAl STAfF FliND #555 
Envirorunmtal SeMces/SOIid W1Iste Management Oivisloo: 

715 R~pid AssistarJCe PrO!'lam 
TOTAl - SUPPlEMENTAl STAFF FUND 

TOTAl- PUBLIC IllURKS 

"''''' 200112002 

5 

" 23 

" , 
13 

" 0 

" '" 62 
29 , 

'" 

, , 
5 

H 
31 

0 
0 

7"" 

Revised 
Budget 

200212003 

5 
H 
22 

" 5 
9 

" 0 

13 
29 
56 

" 10 
212 

2 
6 
4 

" 26 

'" '" 
600 

","'''""'' 
BOO"" 

200312004 

5 
17 
22 

" 5 , 
" W 

19 
29 
56 

" 10 
no 

0 
0 
0 
0 
0 

'" '" 
600 

This slUumary indicates the number of IOtal authorized positions. If does not inclnde temporary or sea· 

sonal positions. The Full Time Equivalent (TTE) tntals indicated on the Performance /I·leasurement pages 

include the total hours paid divided by 2,080. The total hours paid would include seasonal and temporary 

employees and overtime in addition 10 regular hours worked by authorized positions. 
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Public Works Department 

Mission Statement: 

To enhance Orlando's quality 

of llIe through the construe­

lion and operation 01 a safe, 
effective physical environ­

ment; and to provide our visi­

tors, our neighborhoods, and 

our businesses the eHicient 

and timely services necessary 

10 support the Infrastructure 

demands of our growing, di­

verse community. 

Division Identifier: 

"'" Director 

~ Engineering/Streels and 

Drainage 

=:- Transportation Engineering 

=> Parking 

Environmental Services: 

=> Solid Waste Management 

=:- Stormw8ter Utility 

=> Wastewater-Engineering! 

Maintenance 

=> Wastewater-Process! 

Operations 

Fiscal Year 2003/2004 

800 
748 

750 

700 

650 

600 

550 

500 

99/00 

Staff History 

738 

690 690 

00/01 01/02 02103 03/04 

Fiscal Year 

Expenditure Budget History 

99/00 00/01 01/02 02/03 03/04 

Fiscal Year 

I_ General Fund • Other Resources .1 
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CITY OF OR)ANIXl 

Public Works Department 

Service Efforts 
Accomplishments 

Mission Statement: 

To enhance Orlando's quality 

of tile through the construc­

tion and operation 01 a safe, 

effective physical environ­

ment; and 10 provide our visi­

tors, our neighborhoods, and 

our businesses the efficient 

and timely services necessary 

to support the infrastructure 

demands of our growing, di­

verse community. 

DiviSion Identifier: 

=> DIrector 

~ Engineering/Streels and 

Drainage 

= Transportation Engineering 

~ Parking 

Environmental Services; 

=> Solid Waste Management 

=> Stormwater Utility 

? Wastewater-Engineering( 

Maintenance 

~ Wastewater·Process! 

Operations 

Fiscal Year 2003/2004 

Overview of Service/Programs 

The Public Works Depal'lment is made up of fuur divisions that provide a wide variety 
of hnport,mt s~rvices. Infonnarion on each division is ~iven below: 

Engineering/Streets & Drainage Division is comprised of two major sections, Engin~er· 
ing and Streets and Drainage. A description of responsibilities is as outlin~d below. 

Engineering ensures That City str~~ts are properly constructed and main tained; coordi­
nates dirt stre('[ paving, sid~lI'alk construction and re-bricking programs; manages storm­
water control and conveyance and associated infraslructur~; and d~velops stI"atep,ies to im­
prov~ water quality ill the City's lakes, canals and out falls. Survey Services prepares bound­
ary and topographic SlltVe}'S for City projects. The section d~velups and maintains records 
relat~d to the collection, storag~, retrieval and distribution of engineeTing-rcialed docu­
ments; collects, maintains and disseminates spatial information from th~ City's GIS system; 
and maintains an active partnership with other governmental entities on GIS matters. 
TranspOl"Tation ilnd stormwater rciaTed projects ar~ manag~d and t:Onstructed by the Engi­
n~~ring Project and Constructiun Management team. The Engineering Project Design pro­
gram accomplish~s all internal CiTy civi l engin~~rillg illld d~sign_ 

Streets & Drainage operates and maintains the City's roadways, rights-uf-wa)', drainage 
facilities al1d lak~s. Specific responsibiliti~s incllld~ str~et cI~aning, street repairs and 
m,tintenance, sidewalk and curb repairs, liller control, right-of-way landscape maint~Ilance 
and litter remuval, and stormwater system d~aning, r~pair <tIllI m,tintenance. 

Envi ronmental Services is made up of three Divisions, th~ Sulid Wast~ Management 
Division, th~ Stonnwater Utility J)ivision, ,md th~ lVast~lI'at~ r l)ivision, as described helow. 
Each of these Divisions is an ~nterJlrise fund. 

Solid Waste Management Division provides curbside garbage, yard waste, and re.cycling 
collectioTl to all single-f<mJ.ily residcnces within the corporate limits. Th~ Division provides 
~xclusiv~ front load container (dlllnpst~r) service for the businesses and apartments within 
the City. Roll-off container service is provided by non-exclusiv~ franchis~~s and commer­
cial r~qlcling service is provided by an open market of registered recycling compallie.~_ Th~ 
Division administers th~ roll-off franchise system and fOl1\'ards th~ pull f~~s to the General 
Fund_ 

Stormwaler Utili ty lJivision preserves the qualit}' uf Orl;mdu's lakes by ensuring com­
pliance with t h~ City Stol1ll\\'ater Utility Co(\e and by identifying, and eliminating, illicit dis­
charges to the stOl1llwatt'.l· collection SYSTem, surface waters and drainw~lls. Th~ Stormll'3-
tel" lJlility Divlsiun manages the database llsed for annual slOrmll'ater billings. The funds 
collected as a result of th~se billings arc used to fund the slormwater management pro­
grams of the City_ 

The Wastewater Div is ion is divided into two main ar~as of r~sponsibility, Engineering 
and Maintenance S~rvice s and Process and Op~ration S~rvices: 

Engineering and Maintell,Ulce Services pl"Ovides wastewater capital faciliti~s planning, 
llroject and const1Uction management for capital facilities, operation and maintenance of 
the wastewater collection system, and custum~r s~rvice related to sewer billing. 

Process and Operations Services 1l1 anag~s, ()p~ril t~s and maintainS the Iron Bridge Re­
gional Water Reclamation Facility (40 mgd), Ih~ Cuuserv I lVat~r Reclamation Facility (7_5 
mgd), Ih~ Conserv 11 Water Reclamation Facility (25 mgd), and 192 lift stations l()cat~d 
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CITY OFOl\LANDO 

Public Works Department 

Service Efforts 
Accomplishments 

Mission Statement: 

To enhance Orlando's quality 

of life through the construc­

tion and operation of a sale, 

effective physical environ­

ment; and to provide our visi­

tors, our neighborhoods, and 

our businesses the efficient 

and timelv services necessary 

10 support the infrastructure 

demands of our growing, di­

verse community. 

Division Identifier: 

~ Director 

~ Engineering/Streets and 

Drainage 

=:. Transportation Engineering 

=:0 Parking 

Environmental Services: 

~ Solid Waste Management 

~ Stormweter Wilily 

~ Wastewater-Engineering! 

Maintenance 

~ Wastewater-process! 

Operations 

FIscal Year 2003/ 2004 

throughuut Iht" City. The "Environmental ControlllJ'ogram regulates and monitors industrial 
discharp,es and oversees ~nvironmental studies, evaluations and remediation pro.i~ct s 

withul the City's limits. 

The Parking l)jvision is a sclf·supporLinp, enterprise fund that operates, maintains and 
repairs parking faci lities In the Cit}'; operates nine parking garages with over 5,44] parking 
spaces, 1,840 surface lot span's, 986 meH'red spaces, and over (i,000 ev~n t parking spates. 
The Division ~nforces Chapter 39 of the city codes, iSSlles parking citations and impounds 
vehicles. The Division also prucesses all revenues received FOl" garages, events, meters and 
violations. Surface Parking personnel perfol1n maintenance, repair and collectiun of me· 

tel's 

The Transp0l1ation Engineering Divis ion maintains and operates the City's Traffic Sys· 
tem Infrastructure 10 facilltate til{' safe and dfeltive muvemt'llt of" tmffic on City streets 
,ulli provides for traffic control during street closures and special even ts. This Division is 
also responsible for providing projerT and construction management services associated 
with major transportaTion rl' lilled capital projects. 

Major Accomplishments/Service Efforts 

Engineering/Streets and Drainage Divis ioll 

Engineering 
• Managed the street pavement surface rehabilitation for over "27 nliles uf City streets. 

• l\lanaged the preparation uf 1"2 FEl\1A lUl-nwnhered "A" zone flood mitigation studies. 
• Issued or deleted 1180 add resses, and checked over 118 legal descriptions. 

• Processed 25 mapping layers for 36 annexations compriSing 585 acres; completed 475 
mapping and data analysis projects for the CIS database 

• Perfurmed enhancements to EasyStreets, the knowledge viewer ]lrogralll, and deployed 
it to the Orange County Sheriff's Office (I "200 installations), the Florida Dellartment of 
Law Enforccment High ·lnt~nsity Drug Trafficking Area Centcr (10), The State Attorney's 
Office (IS), FBI Joint Terrorism Task Fun:e (10), COAA (5) and Eatonville fire Depart· 
ment (15). oro installatiuns have been updated t\\1ce \\1 th new datasets and newer 

EasyStreet versiOns. 
• Reviewed and approved many large single·family subdivision plats including Baldwin 

Park, Vista Lakes, East Lake Park, La Vina and Deer Run. 

Streets and Drainage 
• Provided street sweeping and litter control services that included sweeping residential 

street every twelve working days, commercial/industrial roUTes every nine working days, 
and The Downtown I'.IlIertailllnl'll t District every night of the week fOJ" a clUnll.lative Pl"O' 
duction total of over SO,OOO curb miles swept. 

• Removed apPl"Oximatcl\, G,650 tons of debris from the streets & rights-of-way to prevent 

it from entering lakes or groundwater. 
• Recycled over 5,000 cubic yards of oak leaves by using them as landscape bed mulching, 

which saved over ."89,900 in landfill d isposal fees ami $70,000 in lilm!sc,lpe mulch pur· 

chases. 

Envirolllllenta1 Services 

Solid Waste Management Division 

• Provided 'n ,ooo residential and 7,400 conllllertial custumers with quality cullection and 
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ClTI' OF OlUJ\N lXl 

Public Works Department 

Service Efforts 
Accomplishments 

Mission Statement: 

To enhance Orlando's quality 

of life through the construc­

tion and operation of a safe, 
effective physical environ­

ment; and to provide our visi­

lars, our neighborhoods, and 

our businesses the eHieien! 

and timely services necessary 

to support the infrastructure 

demands 01 our growing, di· 

lIefse community. 

Division Identifier: 

Director 

~ Engineering/Streets and 

Orainage 

~ Transportation Engineering 

Parking 

Environmental Services: 

~ Solid Waste Management 

~ Storm water Utility 

~ Wastewater-Engineeflngl 

Maintenance 

~ Wastewater rocess! 

Operations 

Fiscal Year 2003/2004 

trilnsportation senriccs aI il compelilive price. 

Attained a 41 percent diversion rail' or all solid waste by developing partncrshlps with 
private recyclers. 

• implemented Direct Con net:t CUstomer Service s)'stem to improve reSllOlIse time to cus· 
tomeI's ' concerns. 

• Impicmented iI fully automated garbilge collection system in the Parramore neighbOl'­
hood. 

• CoUected 89,087 lOllS of wmmercial waste, "' 2,316 tons of residential garbage, 20,403 
Ions of residential )'ard wasle, ilnd 5,972 tons of residential recycling in YY 01·02. 

Storm water Utili ty Division 

Developed and implemented l)rogri)ms to meet the City's NPDES permit requirements. 

• Collected iunbient lake watcr samples iUld field data from 91 City lakes, citing water 
quality trends for both Improving and degrilding lakes in an ilIlllual report. 

• Maintained 90 lakes w1th over 17 mlles of shoreline, 03 retention ponds, and as milt's of 
swales, ditches and canals. Also treilted 413 ilcres of i;lkes, ponds, swales, and ditdles 
with herbicides to cOnlrul Ilo.xious Illams, such as Iwdl'l11a. 

• PrOvided educational preselllatiolls, displays, and public se!'vke anllounc~ents, as well 
as print and video media discussing pollution abatement and lllidt discharge preven' 
tlon. 

Wastewater Divisioll 

• In prepariltion of major service expilnsion In the southeilst nreH, the Uivision proceeded 
lI'itlt three significant project s: the re·rating and expansion oj' t reiltmen t capacity at the 
Inm Bridge facility, the development of collection system Improvemenrs to allow for the 
conveyance of futlU'e flow to Imn Bridge, and the implt!lllentaliun of H regional re· 
d.dmed water system In cast Orlando to return reclaimed water from Iron Bridge to the 
southeast e:'(pansion areas, as well as other communities. Together, these projects will 
eOilble the City to meet its wastewater capHcit)' needs beyond the rear 2025. 

• The Division played iUl integral IJarl In the program fO square off City bOlUldaries 
through the ann{'.Xil tion process. MHny of the ill'eas Involved arc residential and reo 
quested the extension of sewer service as a condition of .1Ilnexmion. 

• In the area of sewer maintCIlHnt:e, the Division focused 011 ways to Improve the cosl and 
time efficiency associated \\1th nlilking puint repairs to the collection system. The Divl· 
slon e.\:plored the usc (If tl'enchless rejJHir technology, methods of rcpilir that could be 
perfollned Internal to the plpcllnc by using closed circuit TV equipment. StHff tested 
and ildopted a method IIf repair using resin impregnated sleeves. WIth this process, the 
slecvc can be installed by a three·miUl crew, without ('.xcavm ion, in HpproximatcJy one 
fifth the time and cos t needed for IradWonall>oilll TCpalrs. 

• Conveyed, (rea ted and reused a lll)ro:..1 malc1y 16 billion gallons of wilstewater. 

• f:llmlllated alum feed 10 the belt presses for phosphorous removal; generating a savings 
of S3S,OOO per year. 

• Ongoing Re·rilte Studies at iron BrIdge, increasing penult C<l llilCity of the RNR process 
from 24 mgd initial desip,n capacity to 40 IIlgd re·rated capacity. This represents HIl estl· 
mated capitil l silVings of 24 million dollars. 

Parking Divisiou 

• Completed Pilot 1 of tlte partnershIp in ORANt;ES, a fed~rally Kranl funded project for 
the use of smHrt card technology. ThIs CHrd can be used al Ihrce of City owned parking 
garages (Centrdl, Uhrary & Mal'k t'.1) ilnd Cilll be used to electronically pay for short tenn 
parking fees. An e1eclronic purse is comaine<! on the card with a value not 10 exceed 



CITY OF OI\).AN lXJ 

Public Works Department 

Service Efforts 
Accomplishments 

Mission Statement: 

To enhance Orlando's quality 

of life through the construc­

tion and operation 01 e safe, 

effective physical environ­

ment; and to provide our visi­

tors, our neighborhoods, and 

our businesses the efficient 
and timely services necessary 

to support the infrastructure 

demands of our growing, di­

verse community_ 

Division Identifier: 

~ Director 

=> EnglneeringlSlreets and 

Drainage 

-=>- Transportation Engineering 

~ Parking 

Environmental Services; 

~ Solid Wasle Management 

~ Siormwaler Utility 

~ Wastewater-Engineering! 

Maintenance 

= Wastewater-processl 

Operations 

Fiscal Year 2003/2004 

S~9.90. The purse (:an b~ replenished by the US('I' as of tell as Il('cded. 
• Opened the Courthouse Garage, providing an additional i50 spaces to m~~t th~ Court­

house Parking needs. 
• Compkted the powder coating painting pmject of aU individual electronic meters 10 

give a fresh, aesthetically pleasing, uniform look for all parking met~rs. 
• Upgraded garage an:ess hardware and softwar~ to pr0\1de additional payment options 

for customers in an effort to provide easier and more convenient access to parking. 
• Initiated markcting program to inform the public on where and how to park at ctty Fa­

cilities. Program also highlighted the special features of the Parking J)jvision. 
• Initiated a CliSlOlller service program to resolve aU complaints in an expedient manner 

10 improve the percelltion of the Division's image. 

Transportation EngiIlcerillg Uiv ision 

Investigated ov~r 90 I traffic problems. 
• Proc~ssed 689 Work Orders for traffic inlprovements. 

• Worked wilh residents uf 37 neighborhood Slreets TO explore Traffic Calrning Alterna­

tives. 
• Replaced 2 13 regulatory/informational/and \\'a111ing signs within 2 hours, 802 regula­

tury/ information/and warning signs within 24 hours, and 1,586 damaged or mi.~sing 
traffic signs \\1thin ]..I days. Performed mainTenance on 13,722 traffic signs. 

• Installed 11,115 linear feel of pavement marking tape and applied 352 gallons of pave­

ment marking paint. 
• Responded to 2,313 emergency rcquests, 15,i2:i Utilities l ocate r~quests amI performed 

prevemive maintenance OIl 88 illlerSeftions. Perfonned in c.\:Cess of 1,400 inspections 
of construction projecls and special events. Reviewed and approved over 450 Right-of­
Way PermilS and issued uver 600 strect, lanc or sidewalk closure authorizations. 

• Regan construction on the Regional Computerized Signal System (ReSS). This Project 
will upgradc the field hardware at 408 intersections and replace The aging mini­
computer system. 

• Managed the (Ilanning and design of improvements to Vineland Road, floggy Creek/ 
Landstreel intersection, Mercy Drive, and the Orange Avenue/Pi!leloch intersection. 

Furore Outlook 

F.ngineering/Slrccls & Drainage Division 

• Survey Services will make use of morc cfficient methods such as Real ·time Kinematic 
Geographic Posi Tioning Systems, the latest Renectorless Total Station technology; in­
creasing the amount and type of data available to the public through the City's internet 
site; and the streamlining of the plat review process through the creal ion of a sclf· 
gu..ided chcckli.~1 fur consultants preparillg subdivlsiOil plats. 

• 

Engineering Records will improve on the CUlTent rale of checking legal descrilJlions, 
work toward implementing (ADU-based drainage maps derived from field crew noles, 
develop revlsiuns to the City's I'.llgincering Stand,lI"d Dctllils, develop CADU-based traffic 
control diagrams for major sports and CUitllfai events, and continue developmcllI of a 
database of scanned drawings which documCllIlocations of underground utilities. 
GIS will ronlinuc enhancements 10 Knowledger; deploy EasySlrects cit)'\\1de; investigate 

the potential of MESH Ndwurks' demonstration in the Orlando area to allow for wide· 
band, wireless cnmnillnication \11thin EasySt1"ects; acquire high-resolution, color aerial 
photograph), for the Cit)'; and integrate the re-engineered parcel map (coolleraLive pro­

ject with Orange Count)' and other municipalities). 
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C IT\' OF ORJ.A NJ)() 

Publ ic Works Department 

Service Efforts 
Accomplishments 

Mission Statement: 

To enhance Orlando's quality 

of Iile through the construc­

tion and operation 01 a safe, 

elfective physical environ­

ment; and to provide our visi­

tors, our neighborhoods, and 

our businesses the efficient 

and timely services necessary 

to support the infrastructure 

demands of our growing, di­

verse community. 

Division Identifier: 

=> Director 

=:> Engineering/Streels and 

Drainage 

=:> Transportation Engineering 

=:> Parking 

Environmental Services: 

=:> Solid Waste Management 

~ Stormwaler Utility 

=:> Wastewater-Engineering! 

Maintenance 

"" Wastewater-ProcessJ 

Operations 

fiscal Year 2003/ 2004 

• The Division Is dcvdoping a policy that \\111 address repairs and maintenance to the 
City's sidewalks and curhs, as well as its roadway surfaces (asphalt and bricks.) The 
policy will enable Streets staff to remain consistelll in holl' repair work is addressed and 
reduce the hacklug of repair locations and the time needed to complete repairs. 

EnvirOimlenlai Services 

Solid Waste Management Division 

• Solid Waste Management Divisiun will continue to improve the recycling diversion rate 
by conducting a pilot program for single stream recycling. The Division will pursue ad· 
ditional opportunities to improve collection service and reduce operating e:l.llenses 
through e:l.l1anded automated residen tial collection. This should result in improved ser· 
vice while eliminating the usc of retained earnings to balance the annual Solid Wastc 
budget. 

• The Divisiun will endcavor to improve the response to customer requests by purchasing 
and implementing a customcr service software system. This is intended to improve the 
t'ffidency in which customer service reques ts arc processed, allow better supervisor fol­
low-up, and provide information on service issue trends that presen) opportunities for 
improved service. 

Stofmwilter Utility Division 

The Storm water lJtility Division \\111 be inSTlumental in the implementation of the actions 
necessary to meet the requirements of the second 5-~lear NPDES stol"JlJ\\'arer pennit issued 

in February, 2003. 

• The Division will continue with itS quarterly ambient lake water quality monituring 
within 91 City lakes, as wdl as monitoring sediments from the major drainage basins at 
locations where th~se basins drain away from the City, to d~temline water quality 
trends (improving lI'at('1" Quality or degrading water quality). 

• The Division \\111 COll tinue the ongoing program to deteCT and eliminate illicit discharges 
and improper {Usposal into th~ City stormwater sewer system through inspections, urdi· 

nances and enforcement. 
• The Divi.~ion will continue to implement a program to redllce the {Uscharge of pollutants 

from construction sites (erosion and sediment controls), through better inspection and 

enforcement. 

Wastewater DiviSion-Engineering & Maintenance 

• Wastewat~r Division- Engineering/Maintenance s taff is working closely \\1th the Or· 
lando Utilities Commission (OUC) to implement a residential reclaimed water program 
in nell' developments. Recause of concerns with limited availability of groundwat~r sup­
plies, OUC will be required to ma:l.imize the usc of alternative water sources to decrease 
the demand on the aquifer. 

• From a regional p('fspectiv~, the SI. Johns Riwr Water Management Dish'ict (SJRWMlJ) is 
working \11th the City to secure funding for a possible irllerconnection between the Iron 
Hridge reclaimed water netwurk and olhel" systellls jn need of additinnalll'ater supplies. 
Until OUC .~ecures its own future, however, th~ Division will be lmable to commit re­
claimed water resources cls~where. 

• The Cit y is cOlltinuing its eHurts to annex adjoining, unincorporaTcd arc<ls to squar~ oH 
City bound<lries and, thus, improve th~ efficiency of services. The Division anticipatcs 
th~ need 10 secure cngin~ering services ror additional sewer systcm cxtension design 
work. In a recent referendulll, 5 out of () ncighborhuuds voted to annex inlO the City; 
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CITY OF ORLANDO 

Public Works Department 

Service Efforts 
Accomplishments 

Mission Statement: 

To enhance Orlando's quality 

of life through the construc­

tion and operation of II safe, 
effective physical environ­

ment; and 10 provide our visI­

tors, our neighborhoods, and 

our businesses the efficient 

and timely services necessary 

to support the infrastructure 

demands of our growing, di­

verse community. 

Division Identifier: 

~ Director 

=> EngineeringfSlreets and 

Drainage 

=> Transportation Engineering 

=> Parking 

Environmental Services; 

~ Solid Waste Management 

=> Siormwaler Utility 

=> Wastewater-Engineering! 

Maintenance 

-,,:, Wastewater-ProcessJ 

Operations 

Fiscal Year 2003/2004 

fuul' uf these areas \\111 r~quir~ the extension of sewers. 
• Siaff will continue to eVil!uale nell' means of performing system repairs in an effort to 

boost productivity. Currcntly under investigation is a system for perfonninp, internal 
lateral repairs using rcsin impregnated materials. With proper training, City crcll's 
should be able to double their productivity in repairing damaged or leaking lateral ser· 

viccs. 

Wastewater Division-Process/Ollerations 

• Wastewater Division-Process/Operations staff will continue 10 evaluatc methods to 
modify the Conserv lJ dewaTering process in all effort to increase cake sulids frum 12% tu 
18%. If successful, the estinlated savings are $75,000 annually, recurring aftcr a I 10 2 
year payback periud. 

• Continue the Iron Bridge Re·rate Studies tu seek mudification of traditional operating 
protocols, thus alluwing for incremenTal increases In treatment capacity without Hm· 
structiun of expanded facilities. 

• Continue the Iron Rlidge SCADA project development and implemcntalion. Strong Divi· 
sion staff involvemcnt is estimated 10 save the City nearly $ 1,000,000 over the 3-)'car 
installation period of the project. 

• Installation at Iron Bridge of new helt filter press dewatering equipment will save the City 
over $200,000 annually in Operations & Maintenancc costs by eliminating the gravit)' belt 
thickening process. New helT presses will im.Tease cake solids from the CUl"rent 16-17% 10 
21%, saving over $:100,000 annually in rcduced lime usage for stabili7.ation and biosolids 

hauling costs. 
• The Division will evaluate the feasibility of operating the Conserv I facility with an unaT· 

Tended evening amI/or midniglll shift. All critical process performance data and effluent 
lluality infOl1naTion wuuld be. continuously transmilted to the staffcd Conscrv " facility 
via SCADA system for monitoring and response. An application will be filed with FDEI-' to 
modify the facility Operating Permit to allow for the unattended operatiOll. 

• Division staff will pursue alternative methods and 0111ions for hiosolids treatment and 

beneficial usc. 

P.u·king Division 

• The Parking Division will emphasize the maintenance and beautification of (':..isthlg ga­
rages to meet downtown goals and objectives for increasing the number of vis itors to the 
dOll'ntOW]1 area. 

• Continue to evaluate and redesign the Internet web site to provide citizens more infurma· 
tion and better payment uptions. 

• Move forward \\1th the piu·tnershlp in ORANGES, as \l'el1 as, team up the Orlando Orange 
Cuunty E.xpressway authmity in providing additional payment options such as credit 
cards, debit cards, and transllonder usagc. 

• Continue markel~ efforts to maximize occupallry and utilization ill garages currently 
underutilized. Focus 00 cost controls and quality of service to remain cOlllpetitive \11th 
other jUJisdictions and private providers. 

• Review alternate collection methods, such as automated collection, and present the prac­

tical options to Council for consideration. 

TriUISllonation [ngineeling Division 

• The Transportation Engineering DiviSion will inlprove response to Citizen Requests by 
moving staff positions to the Ncighborhood Traffic /llanagemcnl Program. 

• Redesign the computerized records systems to alluw eilsier storage and retrieval of 
scanned traffic data. documents, correspondence alld digital photographs. 
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CITY OF OI\JANTlO 

Public Works Department 

Service Efforts 
Accomplishments 

Mission Statement: 

To enhance Orlando's quality 

of life through the construc­

tlon and operation of II sale, 
effective physical environ­
ment; and to provide our visI­

tors, our neighborhoods. and 

our businesses the efficient 

and timely services necessary 

to support the infrastructure 

demands of OUf growing, di­

verse community. 

Division 1dentifler: 

:> Director 

,.. Engineering/Slreels and 

Drainage 

~ Transportation Engineering 

:> Parking 

Environmental Services: 

=? Solid Waste Management 

~ Siormwater Utility 

~ Wastewater-Engineering! 

Maintenance 

~ Wastewater-Process! 

Operations 

Fiscal Year 2003/2004 

• Organize JIlaintenance effons III order to complete frame signing need .. in entire 

neighborhoods. 

• Fabrkillion staff \\111 introdllC~ "routing" as a method of sIgn fabrIcation. This 11'111 OIl · 
low the Designers to create 3-D slgnagc. 

• Refi ne rccord keeping and response to Utility Locate re{IUests. 

• [nstilll L.E.D. traffic sIgnals to reduce energy COnSUIIII)tion and I.IllnIJni;r:c maintenance 
costs. 

• Continue automating the street, lane or sidewalk closure authori:lalion process, which 
will Include the ability for customers to request authorlZiltion via the Internet. 

• Relocate the computeri7,cd Signal System to the new Operations Center. The 1'01101'01' 

tion of traffic with Police and Fire dispatch, wm improve lines of conununication be­
tween the different Departments for better incident management and for daY-{Q-day 
operations. 
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Public Works Department 

Engineering! I. Total Annual Budget 
Streets and 

Drainage Division 
FY 2001/2002 (Actual) 

FY 2002/2003 (Revised) 

FY 2003/2004 (Budget) 

Difference 

Percent Difference 

$12,337.896 

$13,123,613 

$11,962.398 

-$1,161.214 

-8.85% 

CITY at OI\J.ANOO 

# of FTE's 

144.81 

144.27 

155.00 

10.73 

7.44% 

n. Selected Effectiveness bld.icators and Outcome Targets 

Mission Statement: 

Engineering/Streets and 
Drainage produces accurate 
and cost effective engineering 

survey and design; provides 

protect and construction man­

agement services; provides 

efficient access to engineer­

Ing documents and state-of· 

th.-art GIS services; main· 

tains and operates Ihe City's 

Infrastructure and stormwater 

facilities to achieve their 

maximum design life. 

Program Identifier: 

Keep Orlando Beautiful 'H07 

Engineering Design 
Service 11718 

=- Eng. Projects and 
Construction .719 

= Engineering Admin. 1721 

= Engineering Survey 

Service .722 

= Engineering Records 
and Oralting '723 

= City GIS 1t724 

=- Street Administration 1t725 

=- Right-off-Way Mgmt. 1t726 

=- Street Maintenance and 
Construction '727 

Material and Equipment 
Management .728 

Siormwater 
Management 11729 

Fiscal Year 2003/2004 

FY01j02 FY02j03 FY03/04 
Actual Estimated Proposed 

Keep OrlaOClQ Beautiful 

1. Number of Volunteer Hours (Outcome Target) 20,000 20,120 20,240 
Design Seryjces 

1. Percent Design Cost for Engineering Projects 14% 12% 10% 

Proiect &. ConstrlElion Ma!l5!~IIl!iI:[lt 

1. Percent of Projects Completed on Schedule and 

Within Budget 70% 74% 80% 

2, Percent of PM/CM Service Cost for Engineering 

Projects 17% 15% 13% 

Records & Drafting 

1. Percent Addressing & Plat Reviews Completed n;, 98% 98% 
Within 2 INorking Days 

2. Percent legal Descriptions Analysis Completed 82% 85% 90% 
Wlhin 5 INorking Days 

~ 
1. Percent of GIS Errors Corrected Same Day 80% 80% 100% 

Right Of Way Mana~ment 

1. Average Cycle Time in Working Days to Clean 

Residential Streets 12 11 11 

SJ.~ MaiD1ri!naoo:: & Coost[lJ!01i20 
1. Percent Of Hazardous Street Conditions Repaired 

Within One Day NA 100% 100% 

Mal~ials; and Eguil:!ment M",naI!elDiml 
1. Percent of Inspections of Worksites and Baricade 

locations Completed per Shift 90% 90% 

Continued on next page 
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Public Works Department 

Engineering! III. Selected Activities and Efficiency of Service Level 
Streets and 

Drainage Division 

Mission Statement: 

Engineering/Streets and 

Drainage produces accurate 

and cost effective engineering 

survey lind design: provides 

project and construction man· 

agement services; provides 

eflicient access to engineer. 

Ing documents and state-ol· 

the-art GIS services; main­

tains and operates the City's 

Infrastructure and stormwater 

facilities to achieve their 

maximum design life. 

Program Identifier: 

", Keep Orlando Beautiful 1707 

Engineering Design 

Service 1718 

-:;. Eng. Projects and 
Construction '719 

=> Engineering Admin. '721 
=> Engineering Survey 

Service '722 

Engineering Records 

and Drafting 1723 

~ City GIS 1724 

Street Administration '725 
Righl-off.Way Mgmt. .726 

~ Street Maintenance and 
Construction 11127 

Material and Equipment 
Management '728 

Stormwater 
Management .729 

Fiscal Year 2003/2004 

FY01/02 

Actual 

Survey Services 

1. Average Cost of a Survey Project $985 

2. Average Cost of a Survey Document Review $131.00 

~ 
1. Average Cost for Map Processing $1.50 

Right Of Way Management 

1. Average Cost per CUrb Mile for Street Sweeping $31.69 

2. Average Cost of Utter Removal per Aacre $5.16 

St~ Maiol!l!!a~!l & Cotmtl,!!<1iQO 

1. Average Cost of Concrete Repair per Square Yard NA 

Ma1luialfi aD!::! Em.{I2tm:1l1 Maom!Il!illll 
1. Average Cost to Inspect Each WorI<site and 

Barricade Location NA 

Storrnwal!lr Management 

1. Average Cost per Unear Foot to aean StOOTIlines NA 
2. Average Cost to Oean a Manhole, Grate or Inlet NA 
3. Average Cost per Vertical Foot to Oean a 

Drainwell NA 

O TV 0, Oi\.LANn O 

FY02j03 FY03/04 

Estimated Proposed 

$1,015 $1,015 

$135.00 $135.00 

$1.50 $1.50 

$31.05 $31.05 

$4.60 $4.50 

$84.54 $84.54 

$27.54 $27.54 

$0.86 $0.86 
$37.00 $37.00 

$199.00 $199.00 
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Public Works Department 

Environmental I. Total Annual Budget 

Services 

Solid Waste 
Management 

Division 

FY 2001/2002 (Actual) 

FY 2002/2003 (Revised) 

FY 2003/2004 (Budget) 

Difference 

Percent Difference 

$16,339.343 

$17,356,890 

$18,725,983 

$1,369,093 

7.89% 

*Represents the addition of 20 FTEs for temporary labor pool workforce. 

Mission Statement: U. Selected Effectiveness lndicators and OUtcome Targets 

To provide the citizens, busi­

nesses and visitors 01 Or­

lando with efficient, cost ef­

fective solid waste collection 
and recycling services sup­

porting the infrastructure de­
mands of our growing, di­

verse community. To deliver 

high quality services, with an 

emphasis on employee safety, 

public health and the City 
Beautiful image. 

Program Identifier: 

~ Solid Waste 

Administration 1f361 

=:. Commercial Collection #365 

=:. Residential and 
Recycling *366 

Fiscal Year 2003/2004 

FY01j02 FY02/03 

Actual Estimated 

1. Percent Decrease in the Average Number of 
Residential and Commercial Complaints received 

from the current 200 per Month NA NA 

III. Selected Activities and Efficiency of SeIVice Level 

FY01j02 FY02j03 

Actual Estimated 

1. Average Cost per Month per Household for 

Residential Solid Waste (Garbage, Yard Waste, & 

Recycling) Pick Up $14.54 $14.83 

2. Average Cost per Month per Household for 

Garbage Collection; Excludes Req.rcling & Yard 

Waste $10.89 $11.11 

3. Average Cost per Month per Household for 

Recycling Collection $3.65 $3.72 

4. Average Revenue per Month From Req.rcled 

Newsprint $4,583 $4,674 

5. Average Full Cost per Cubit Yard of Commerical 

Garbage D:lliected per Month $3.87 $3.95 

6. Average Revenue per Month From On-Gall Claw 

Truck Services $4,166 $4,250 

# of FTE's 

99.06 

100.41 

141.00 • 

40.59 

40.43% 

FY03/04 

Proposed 

1O.00"A. 

FY03/04 

Proposed 

$15.13 

$11.33 

$3.79 

$4,768 

$4.03 

$4,335 
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Public Works Department 

Environmental I. Total Annual Budget 
Services 

Stormwater UtirW 
Division 

FY 2001/2002 (Actual) 

FY 2002/2003 (Revised) 

FY 2003/2004 (Budget) 

Difference 

Percent Difference 

O TY O~ OI\JANOO 

1# of FTE's 

$6,721,576 20.18 

$8.094,734 20.94 

$9,158,664 22.00 

$1,063.930 1.06 

13.14% 5.08% 

Mission Statement: 
n. Selected Effectiveness Indicators and Outcome Targets 

The $tormwaler Uti l ity Division 

Is responsib le to the cilizens 

01 Orlando for the collection 1. Percent of Lakes With Degrading Water Quality 

and disbursement of revenues 2. Percent Compliance With Standard Response 

to provide funding for the con· Time of 1 Hour for an Illicit Discharge Report 
slruction and maintenance 01 3. Percent Sites Inspected (AnnuallnspectiOfl Rate 

stormwaler related infrastrue- of 80% of Available Sites) 

lur. and actrvities associated 4. Percent Increase in the Number of Lakes 

wilh preservation 01 waler Monitored by Lakewatch Volunteers 

quality in the cities 104 takes; 5. Percent Change in the Number of Complaints 

a valued, precious natural re- Received for Nuisance Aquatic Vegetation Against 

source. Desired Umit 

6. Percent Bimonthly Inspection of all Debris 

Collection Devices Completed In Current Year 

7. Percent Revenue Allocated to capital Projects 

FYO:t/02 

Actual 

7.2% 

NA 

79% 

NA 

NA 

NA 
34.94% 

Program Identifier: 

III. Selected Activ ities and Efficiency of Service Level 

FY01/02 
Actual 

:=> Stormwater Utility 

Administration 

~ Siormwater Utility 

Projects 

Lake Enhancement 

Fiscal Year 2003/ 2004 

1705 

1706 

1708 

1. Average Annual Cost per Acre to Maintain lake 

Water Quality 
2. Dollar Amount of Stormwater Revenue Collected 

(In Millions) 
3. Administrative Cost as a Percent of Revenue 

Collected 

NA 

$11.4 

NA 

FY02/03 

Estimated 

6.8% 

95% 

85% 

2.5% 

NA 

100.0% 

31.97% 

FY02j03 

Estimated 

$352 

$11.5 

9.63% 

FY03/04 

Proposed 

6.9% 

95% 

80% 

10.0% 

0 

100.0% 

SO.OO% 

FY03j04 

Proposed 

$350 

$11.6 

10.00"" 
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Public Works Department 

Environmental I. Total Annual Budget 

Services 

Wastewater Division FY 2001/2002 (/!dual) 

Engineering anc( FY 2002/2003IR-.o) 

Maintenance FY 2003/2004IBudget) 
Difference 

Percent Difference 

$8,968,170 

$7.421,628 
$7,649,292 

$227,66<'1 

3.07% 

OTY or ORlANDO 

#of FTE's 

8&65 

86.71 

80.00 
-6. 71 

-7.73% 

Mission Statement: 
U. Selected Effectiveness Inclicatol's and Outcome Targets 

To protect waler quality and 

the heallh 01 the citizens 01 

Orlando, and to develop In­

frastructure necessary 10 sup­

port future growth. The Bu­

reau is responsible to design, 
construct, Inspect and main­
tain infrastructure to collect, 

convoy. process and reuse 

wastewater generated within 

the City's service area. 

Program Identifier: 

~ Wastewater 

Administration 11341 

~ Wastewater Billing 11342 

c:::> Wastewater Technical 
Support .343 

"" System EValuation and 

Maintenance '344 

Fiscal Year 2003/ 2004 

FY01/02 

Actual 

1. Percent of calls Responded to Within 1 Hour of 

Notice During Regular Schedule \rVork Hours 99% 

2. Percent of Damaged Lateral Restored to Service 

'Nithin 24 Hours 95% 

3. Percent of Damaged Main Unes Restored to 

Service lMthin Three Day.; 95% 

Ill. Selected Activities and Efficiency of Service Level 

FY01/02 

AclUal 

1. Average Office COSt per Stopped Sewer Gall 

(Includes Gall Out, Report & f ollow Up) $18.90 

2. Average Field Response Cost per Stopped Sewer 

Gall (Includes all Travel and Investigation Time) 

$625 

3. Average Cost to Repair and Return a Main Une to 

Service $4.313 

4. Average Cost to Repair a Force Main $4.908 

5. Average Cost to Respond to a Sewer Overflow $583 

6. Average Cost per Foot to Construct New Gravity 

Sewer lines $99.64 

7. Average Cost per Foot to TV a line $21.67 

8. Average Cost to Test and Seal One Sewer lino 

Joint $0.91 

9. Average Cost per Foot to Oean a Sewer line $1.24 

10. Average Cost to Malntarn and Copy a GIS Drawing 

$4.73 

11. Average Cost per Sunshine TICket .$3.21 

12. Average Cost to locate a Sunshine Une $22.89 

13. 
Average Cost per Foot to Smoke Test Sewer Lines $2.58 

FY02j03 FY03/04 

Esti mated Proposed 

99% 99% 

96% 95% 

96% 98% 

FY02j03 fY03/04 

Estimated Proposed 

.$7.72 $8.11 

$575 $550 

$4,528 $5.000 

$5.152 $4,500 

$568 $350 

$105.00 $90.00 

$21.13 $ 18.00 

$0.85 $LOO 

$1.21 $0.80 

$4.97 $4.50 

$3.37 $3.13 

$21.00 $22.00 

$2.53 $2.50 
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Public Works Department 

Environmental I. Total Annual Budget 

Services 

FY 2001/2002 (Actual) 
Wastewater Division FY2002/2003IR"'-1 

Process & Operations FY 2003/2004IBudgetl 

Difference 

Percent Difference 

O TY OFORLAN DU 

#I ofFTE's 

$23,284,282 166.92 

$26,160.318 166.62 

$24,058,011 137.00 

·$2,102,307 -29.62 

-8.04% -17.78% 

n. Selected Effectiveness Indicators and Outcome Targets 

MissIon Statement: 

To protect human health and 

our environment through the 

sale, effective, cost efficient 

conveyance and reclamation 

of wastewater and the careful 

design 01 systems additions 

and modlliealJons. 

Program Identifier: 

~ Wastewater PM/CM 

Service .347 

= Water Consent I .351 

0:;0. Water Conserv II 1352 

.", Iron Bridge '353 

"" Lift Stallon OperatIons 111354 

"" Environmental Control 1355 

Fiscal Year 2003/2004 

1. Percent Compliance with Federal & State Permit 
Standards for Wastewater Process Performance 

2. Percent Completion of Scheduled Reclamation 

Facility Preventive Maintenance Tasks 

3. Percent Completion of Scheduled Uft Station 

Inspections 

4. Percent Completion of Scheduled Uft Station 

Preventive Maintenance Tasks 

5. Percent Compliance with Federal & State Permit 

Standards Regarding Industrial Contamination 

FY01/02 
Actual 

99.99% 

99.8% 

SO.O% 

75% 

100% 

Dl. Selected Activities and Efficiency of Service Level 

FYOl/02 

Act"", 
1. Average O&M Cost per 1,000 Gallons of 

wastewater Treated $1.24 

2. Cost of Plant O&M Staff per Million Gallons of 

Wastewater Treated $345.60 

3. Cost of O&M Staff per Million Gallons of 

Wastewater Pumped $108.70 

4. Revenue Generated per Dollar of Staff Time $14.81 

FY02j03 

Estimated 

99.93% 

""0% 

86.0% 

93% 

100% 

FY02j03 

Estimated 

$1.26 

$339.31 

$112.50 

$22.14 

FY03/04 

Proposed 

10(100% 

97.0% 

90.0% 

95% 

100% 

FY03/04 

Propooed 

$1.15 

$363.25 

$112.01 

$22.00 
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Public Works Department 

Parking Division 
I. Total Annual Budget 

FY 2001/2002 (Actual) 

FY 2002/2003 (Revised) 

FY 2003/2004 (Budget) 

Difference 

Percent Difference 

CITY OF OI\J.ANDO 

# of FTE's 

$8,408,458 95.09 
$10,476,344 99.41 

$9.906,153 88.00 
-$570.191 -11.41 

-5.44% -11.48% 

11. Selected Effectiveness Indicators and Outcome Targets 
MiSSion Statement: 

To provide clean, safe, alford­
able, accessible parking that 

maets the short and long-term 

needs of all cltizens and visi­

tors patronizing events and 

the central business district 

through a variety 01 parking 

tscllin.s, surface lots and on­

s treet parking. 

Program Identifier: 

-=00 Admin/Fiscal Mgmt. U61 

Surface Perking .763 

Parking Violations ' 764 

Garage Operations '765·772 

Centroplex Parking 11773 

=> Event Parking ,m 
..,.. Parking Operations 11775 

Parking Enforcement mo 
-. Recreation Center 

Operations 11777 

Fiscal Year 2003/2004 

1. Parking Garage utilization Rate 

2. Open Parking utilization Rate 

2. Percent Decrease in Parking Complaints OIer 
Previous Year 

3. Percent Decrease in level of Vandalism eNer 
Previous Year 

FYOl/02 
Actual 

74% 

62% 

NA 

NA 

III. Selected Activities and Efficiency of Service Level 

FY01/02 

i\ctual 

1. Fund 40lProfiVLoss $798,174 

IV, Customer Satisfaction 
FY01/02 

Actual 

1. Percent of Customers Indicating a Good to 

Excellent Satisfaction Level With Parking Facilities 

(Customer Survey) 80% 

FY02j03 FY03/04 

Estimated Proposed 

75% 76% 

60% 62% 

NA 5% 

5% 10% 

FY02j03 FY03/04 

Estimated Proposed 

$450,000 $25,000 

FY02j03 FY03/04 
Estimated Proposed 

85% 90% 
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Public Works Department 

Transportation I. Total Annual Budget 

Engineering 
Division 

FY 2001/2002 (Actual) 

FY 2002/2003 (Revised) 

FY 2003/2004 (Budget) 

Difference 

Percent Difference 

em OF OI\).AN lXJ 

#I of FrE's 

$4.710,579 6129 

$5,065.774 59.31 
$8,449.416 5600 

$3,383,642 -3.31 

66.79% ·5.59% 

D. Selected Effectiveness Indicators and Outcome Targets 
Mission Statement: 

To provide for sale and 

eff icient movement of 

vehicles and pedestrians 

through oul the City. through 

the design, operation and 

maintenance of the traffic 

control Infrastructure 

Program Identifier: 

=- Traffic Engineering 

Administration 

, Trans. Eng. PM/CM 

.734 

1. Pef'cent C'.or'rPeta::l afthe 5,200 Unear Feet d 

Calle Targeted for Replacerrent 
2. Percent of the 8 Scheduted location Studies in 

the Interest of Putlic Safety Cbrrpieted 

3. Percentage cI the 20 Scheduled TraffIC Carning 
StLXiies Perfooned 

4. Percent of the Scheduled 3,0CXl per Year NENI 
Signal Lenses Installed to( energ(cost redxtion 

5. Percent cll<xBte Requests Irwestigated Wthin 
48 Hour.; 

6. Perart of 12 Scheduled Neighborhoocl Signage 
l.\lgrades C<xJrrojeted 

7. Percentage of the 10 Mles of Scheduled 

Paverrent Marking Material Installed 

fYOl/02 

"""" 
NA 

NA 

55% 

NA 

NA 

NA 

NA 

Dl. Selected Activities and Efficiency of Service Level 

FY01j02 

Actual 

1. Average Cost per CRASH Report $4.46 
Services 1754 2. Average Cost per Traffic Count $99.20 

~ Trettle Studies and 

Neighborhood Traffic 

Management 1755 

Sign and Pavement 

Markings '756 

=- Signal Maintenance .757 

~ SpeCial EventsJ5trH' 

Permits .758 

~ Computerized Signal 

System .759 

F~caIYear2003/2004 

3. Average Cost per Traffic GalmingStudy $5,648 

FY02/03 FY03(04 

Estirmted P",posed 

NA :tOOl! 

25% 10m; 

""'" :tOOl! 

23% :tOOl! 

10m; :tOOl! 

7"" 10m; 

7r:J" 10m; 

FY02j03 FY03/04 

Estimated Proposed 

$4.78 $4.75 

$98.53 $95.00 

$3,708 $4,500 
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Public Works Department 

MISSion Statement: 

To enhance Orlando's quality 

01 lIIe through Ihe construc­

tion and operation of • safe, 

elfeclive physical environ­

ment; and to provide our visi­
tors, our neighborhoods, and 

our businesses the efficient 

and timely services necessary 

to support the infrastructure 

demands of our growing, di­

verse community. 

Division Identifier: 

~ Director 

=- Engineering/Streets and 

Drainage 

;:0. Transportation Engineering 

,., Parking 

Environmental Services: 

Solid Waste Management 

~ Siormwater Ulillty 

::::) Wastewater-Engineering! 

Maintenance 

= W.stew8ter.~,ocessJ 

Operations 

Fiscal Year 2003/ 2004 

CITY OF OI\J.J\N DO 

THIS I'AGE LEFT INTENTIONALLY BL;\ NK 

J 
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CITY OF OI\LANlXJ 

Central Florida Fire Academy 

CFFA Mission Statement: 

Meet the training and edul;:alionat 

needs of member agencies and 

the emergency services commu­

nity by providing skills and ca· 

rNr development supported by 

regional cooperation • shared 

resources and stat.-of-Ih&-art 

technological systems. 

Fiscal Year 

2003/2004 

Table of Contents 

Organlzation Ch,u"1 

Elq)cnditure Summary 

Staffing SUllllllar)' 

Swfflng{E.xpemlilurc Budgct History 

2 

3 , 
5 

The Central florida F1rc Ac"demy (en'A) \\las created by an ordillatlCC on Jlme 6,1977, 

In an effort to mordinarc firefi ghter training activitle~ of the elly and Orange Counl)'. 

An eleven member Board M Trustc<:!s ovcrsccs the oper,lIion of the CfFA. The trustees 

are appointed by [he Maror li nd "erve without pa)'. Three members arc appointed rrom 

rccOlwncndcd nominees submined by the City, three frOm nnminees submitted by the 

County, one from nominees submitted by the Orange County !khuol Ilnilrd and tour 

members are appointed from olher member fire agencies. The CFFA Is an·ounted IOf 

by the City as a proprietary joint venture. The budget I~ Included In the City's overall 

101al. 
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Central Florida Fire Academy 

CFfA Mission Statement: 

Meet the training and educational 

needs of member agencies and 

the emergency services commu­

nity by providing ski lls and ca­

reer development supported by 

regional cooperation , shared 

resources and state-of-the-art 

technological systems. 

Fisca l Year 

2003/2004 

Central rlO1iJa Fin.: Academy 
Board of Trustccs 

Centra l Flori du Fire 
Academy 

#645 
Fund 642 

Firefighter Skills Testing 
#647 

Fund 642 

Conferencing & Seminars 
11648 

Fund 644 

CITY OF ORLANDO 
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Central Florida Fire Academy 

EXPENDITURE: SUMMARY 

CFFA MIssion Statement 

Meet the training CI nd educational 

needs of member agencies and 

the emergency services commu­

nity by providing skills and ca· 

reer development supported by 

regional cooperation • shared 

resources and slate-of·the--<lrt 

technological systems. 

FIScal Yeal 

2003/2004 

'''''' """'''''-~am Numtx::r and Name 

CEmW.. RORlDA E11lE N:.IaMt IIRAl B.ItID: ~2 

645 Central florida Fro ~ 
647 FirefI#ter SkiIs T~ 

TOT .. "'" "'"" 
~ OOIiFf BEt:lQNG &. :X:MI~ EWI:! lila 

648 CCIIlfcrcnces and Sem""rs 
TOTAL - <XlNFERENCit.(; & S€MINAAS fUND 

TOTA\. - CfFA AJNCG 

~hxc I:¥ aassiIIcaoon ........ ,.,.. 
ErropIojocc IlcncIits ....... 
""""'"""""'" Utilities -... -lrawI/Tf3lnmg 
Intamal SeMc(!s 

~tal -TOTAL - O'fA RJNOS 

=V'" 
"'''' "'""''""'' 

$ ".,'''''' .", 
$ 1.997,379 

• 2.052.294 

• 474.215 

'9E'" 
'"'''' 921.372 

'""" 2.972 
4.115 
8 ,357 

462,157 

37.628 

• 2.052.294 

CITY OF OI\J . .ANDO 

""''''''' """'"' ..... ""-" • 
9I.odilCt -- "'"'" 

$ 1.001.873 S U l6,504 11.43% 

.""" u= 110.94" 
$ 1.008.213 $ 1.190.004 ,,,,,. 

• 00.000 • 00000 0.00< 

• ",000 $ 00.000 

• 1.068,273 S 1.250.004 11.01" 

$ ""..., $ 275.941 ,.. .... 
"'-'" 60,413 "",. 
",-000 107,240 114.48% 

''''''' 514,973 >90. 
T,OOO ro,ooo " ""' 10,COO 4.700 (5'_ 
T,= ',000 (33.33%) 
9.737 16.572 70.20% 

"'" 9 7, 200 (24mt.) 
133,514 157,965 18.31% 

$ 1.068,273 $ 1.250.004 17.01% 
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Central Florida Fire Academy 

CFFA Mission Statement: 

Meet the Ir<lining and educational 

needs of member agencies and 

the emergency services commu­

nity by providing skills and ca· 

reer development supported by 

regional cooperation • shared 

resources ilnd state-of-the-art 

technological systems. 

Fiscal Vear 

2003/2004 

Stamn~ Summary 

CfNTRAL ROBIQII FIRE .lCA[)EMl' (aFA) MD '642 

645 Central Florida F1fc Acaden", 

1011\l - ClTA fU'lD 

-20011200' 

CITY OF OI\LANIlO 
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Central Florida Fire Academy 

CFFA Mission Statement: 

Meet the training and educatIonal 

needs of member agencies and 

the emergency services commu­

nity by providing skills and ca­

reer development supported by 

regional cooperation , shared 

resources and state-of·the-art 

technological systems. 

Fiscal Year 

2003/2004 

10 
9 f-
a 
7 
6 
5 
4 

3 
2 
1 
0 

99/00 

CITY OF ORLAN"JXl 

Staff History 

-

00/01 01/02 02/03 03/04 

FIscal Veal 

Expenditure Budget History 

FIscal Year 
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Centra l Florida Fire Academy 

CFFA Mission Statement: 

Meet the training and educational 

needs of member agencies and 

the emergency services commu­

nity by providing skills and ca· 

reer development supported by 

regional cooperation , shared 

resources and state-of·the-art 

technological systems. 

Fiscal Year 

2003/2004 

ClTYOFOI\LANIX) 

THIS PAGE lEFf INTENTIONALLY BLANK 
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11m 

Growth Manage­

ment legislation, the City pre­

pares II five-year Capital im­

provement Program each 

year. 

Definition' 

Capital improvemenll .r. 

defined as physical 1,_1-. 

constructed or pure d, 

that have II minimum colt of 

$100,000 and a minimum u ... 

fuillfe of thr •• years. 

Fiscal Yea r 

2003/2004 

Table of Contents 

Capilallmprovcmcnt Program lJe-o;crlptlon 

Capital Improvement "mgrem by Fund Z003f l()()4 

Capl tallmpro\'cmcnt Progrdm 2003·2008 

Capital Improvement lIudge! by Function 

Description afMajor ProjKls 

F.stim<lteu Operating Budget Imparts 

OTY OFOIUANIX) 

2 

4 

8 

14 

15 

IG 
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Ca 11m 

Charter and Growlh Manage­

ment legislation, Ihe City pre­

pares a five-year Capital im­

provement Program each 

year. 

. , 

Definition: 

Capital improvements 8re 

defined ilS physical 3,-8015, 

constructed or pursf4Md. 

Ihat have iI minimum eGa ot 
$100,000 ilnd iI minimum use­

ful l ile of three years. 

Ftscal Yea r 

2003/2004 

CITY OFORJ,ANIX) 

In <lfwnlanre with the City Charter and Growth ~lanagemenl legislatiun, the Cit y of Orlando 

prepares a fivt'-yt'<lf Capital Improvement Prugram each ye;; r. The fiV!:' -Yf'<lr Capital Improve­
ment Program process waS initiated in 1966, following Municipal Planning Board n'COImUCll­

datiun and Cil\' Council approval. 

The City published its rirsl program in March 1 %9. On an arumal basis thereafter, the Ci ty 

has published, revised and upd<lletl capital programs for each subsequcnt fivc-~'car period. 

PROCFDlJRE 

Each year the Capital Improvement Program is prepared from project requests submitted by 
the various deparnnents and orflces of the City . The requests require a project description, 
justification, cost estimates, staten1l"nt of impact on the City's annu<l1 operating- budg-et, and 
implementation schedule. Confurrently, with the preparation of the project requests, infor· 

mation concerning the Financial resources of the fommunity is obtain('d b}' Manageml'nt and 
Budget wilh the assistance of the Accounting and Control Division. 

After compilation of the rt'ques ts, projects al'e reviewed by staff members from Management 
and lIudget and the Economit' Development Deparnnent, as well as by the Mayor 's Cabinet. 
Details uf procedures, critelia and prujt't:t descriptions are available in the City's Capital 1m· 

provemt'nt Program document. 

Chapter 163 of tht' Florida Stamtes requires the City tu "dopt a five-year srhedule for the e....:­
pendimre of fu!lds 10 acquire or construct capital r"rilities conrurrent \\~th de\'t'lupment in 
order to maintain est,tbHshed levels of sel"vire. These levels of service are established in the 
City's Growth Management Plan. The five ·year srhedule is called the Capital Improvements 
Element (CIE), which is a part of the over-aU Capital Improvemeot I'ragram. CIE projects arc 
required projects. Projects which are part of the CIE have been designated as such on the fol­
lowinjl paJ::es. Project revkw, along with available funding and CIE requirements, fonns the 
basis of the program reeOlmnend~d h)' 1I1anagement <lnd lIudget Staff. '1he recommended 
program is then reviewed by the /IIayor and City Council in cunjunction with their review of 

the annual opcrilting budget. 

The first year of th~ five ·year program is the Capital Budget with the following four years he· 
coming the Capital improvement l'roJ::ram. The Capital Budget and Capital Improvement Pro· 
gram are adopted by the City Council with the adoption of the annual opcrating budget. 
There is no cummitment to e:qJemlitures or ilppropriatlons be)'und the first )'e<lr, e....:eept for 

those impruvemt'.nts prowammed in the Capitallmprovemems Element. The OF. is updated 
arulUally through the OJ' process and can be amended twin~ a year through th~ Growth IItan­
aJ::emem Plan !\melldment process. 

(jellt'ral l"<lpital improvements are normally funded in tht' Capital1mpruvement Program fund 

with a n2 million annual contribution from the Gent'ral Fund. In the FY 2003/2004 budget, 
the Mayor and City Council decided to fimd two years of projCftS with a bond issue to be. rt' · 
paid from general non·ad valorem funds. 
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11m 

Charter and Growth Managa­

ment legislalion, the Cily pre­

pilres a five-year Capital im· 

provement Program each 

year. 

Definition: 

Capital Improvements are 

defined 8S physical as.ta, 

constRIcted or pure d, 

that hiilva a minimum eott of 

$100,000 and a minimum us.­

fuilif. of three years. 

FiScal Year 

2003/2004 

CITY OFORLANIXl 

DEF1NIllON OF CAI'[TAL IIIIPROVEMENTS 

CapUa! Improvemcnts are defined as physical assets, constructed or plU'(has~d. that have a 
minimum rOSI of $100,000 ilnd a minimum usefull!fe of three ),ear!t Ottly projects that meet 
this d~finitiun or a capital improvement are included in Ihe program, such as: 

a. New and e.wandcd physical facilities for the community. 
h. Large scale rehabll1tation or replacement of existing (adlitil'S. 
c. /lliijor pi~es of equipment which have a relatlvel}' long prnod ofuscful· 

ness. 
d. Equipment for any publi t· f<lcilit\, or imprt)vi:'m~n t when First erected or 

acquired. 
e. The cost of englnl'l'l"ing or architectural studit's and services relative to 

the improvement. 

f. The acquisition of land for a (·ommunity farilit', ' surh as a Pilrk, highwa\'. 
sell't;'T line, etc. 

Nomlal replacement of \'ehic]e.<; or equlpment and nonThll recurring reno\C.ltion costing !ill 
than S I 00,000 arc excluded from the Capital Improvement !'rogrant 

Details of th~ entire finanCing p1;m along WiTh projecT deta ils can be found in the companion 
City publit:ation ~ntitled 2003·2008 Cnp;rallmproveme'll PrO{JYOm. 

The 2003/2004 C;llitallmprOl'ement Prugram hy Fund st·hedult' found i!n the rollowing pages 
IncUcatcs If the prujectls part of the CIF. and indit:ates what furKtion the project serves. The 
!'unctions arc abbrt'\1ated as follows: 

ED Economic Dc\'CIopmcnt 

GG General Government 

PS ,'ubllc Safety 

RC Recreation and CUlrure 
SD Solid Was[(~ 

SW Stormw3ter 
TR Transportation 
IVW Wastewater 
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11m 

~ IJ with the 

rCharter and Growth Manage­

ment legislation, the City pre­

pares a five-year Capital im­

proyement Program each , 
year. 

• 

Definition: 

Capital improvements are 

defined as physical as&ets, 

constructed or purc d, 

that have a minimum cost or 

$100,000 and a minImum use­

ful Ute of three yeats. 

Fiscal Year 

2003/ 2004 

CITY OF ORLANDO 

FY 2003/2004 Capital Improvement Program by Fund 

CAPITAL IMPROVEMENT FUND (Funded from lJIj lities Sen"ces Tax Fum) 

(all funding budgetedj 

RCllilir alld BepaceOlent 

Brick Street Rehabi~lation 

Curb Ramll Reh3bilital<<;n 

()cc(l(alNe Ul11ting 

fi ltration Com. and Pool Resurlaang 

MIscellaneous Sidcw3lk Rep"" 

Neighborhood TraffIC M<H13gernem 

f'lamrund EQuir;<rellt Replacerrent 

ParkSignage 

PaYefOO1t Marking & Siiflilgc Wefade 

Pavemoot Rt'h<!!); litation 

Pole 1IIld MoIst Arm R&R 

RQ W. 8eautificat'on & Mcd~n 1000a..ements 

Traflie Si~ lle1Ub'stmg 

WiJdc.icN Park Renovation 

0\I'11AL IMPROVEMENT FUND TOTAL 

FY 03/04 CONSTRUCTION BOND FUND 

(all fundingbudgCled) 

IIIrp<.>rt lakes Par~ 

BaI';"';nPark 

Barker Park 

College P6(k Qrrm.rity Ccnlel 

CXNer Shores (Plooning) 

Hope VI Dl9ve1opment Inccnlivcs 

'''' "" 
Jamc5 Snrth NeigtltJorhood Center IrTlpfO'oCffiCl1ts 

Lake Eoia Park Improvements 

Land Acquisitioo 

Miscellaneous ~Ibortlood Imprmements 

Nort1'MIest Com'rurily Q::olet Pool 

PrirmlSe Budding Rencrvalion 

Public /lrt 

Public Sarety BuIlding 

Rock Lake CorrmJriity Center 

Ro$efOOll Corrm.Jnity Coole< 

I.lSOi\Park 

FY 03/04 CONSTROCTION BOND FUND TOTAL 

Amou nl 

$ 505,{XX) 

$ 

$ 

495,000 

roo.OOO 

<00.000 

=.000 

25,000 

=.000 

=.000 

=.000 

""'.<ill 
75,000 

l00,COO 

1.00;),000 

100,COO 

l00,«)O 

l00.(X)O 

"".ro> 
5.000,(00 

roo.ax> 
2,000,000 

LOJO,OOO 

-3,500,000 

1.000,000 

1.800,000 

250,000 

2,{X)(),CXXl 

l,200,CXXl 

2,fa),COO 

<oo.ax> 
75O,COO 

750,OC(J 

249,COO 

1.5CXJ,00Q 

l.COO,COO 

3,5CXJ,COO 

1.IXX)rCOO 

$ 24,m,COO 

function 

" 
" 
" eo 

" 
" eo 
eo 

" 
" m 
m 
m 
eo 

eo 
eo 
eo 
eo 
eo 
CO 

eo 
eo 
eo 
CO 

eo 
eo 

" eo 
es 

"' 
"' eo 

,~ 

,~ 

,~ 

,~ 

,~ 

,~ 
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Ca 11m 

Charter and Growth Manage­

ment legislation, the City pre­

pares a fiva-year Capital 1m­

rovemenl Program each 

I year. 

.. 

Definition: 

Capital improvements are 

defined as physical assets, 
C 

constructed or pUr9iilHd, 

that have a minimum cot! of 

$100,000 and a minimum use­

ful Ufe of three years. 

Fiscal Year 

2003/2004 

FY 2003/2004 Capitallmprovemenl Program by Fund 

Amount Function 

"""M 
(all furlding budgeted) 

Ne<J Wille Si~1 $Jstem $ =.000 m ,~ 

BaldMn Parll ~eerne"l ""000 m 
LYNX Annual OxItribution 3,862,500 m 
NarlXlOSSC'C Rd. Debt Service ""'" m 
Pavement Rehabilitation "".000 m 
VI ~andRoad 6<3.833 m 

GAS TAX TOTAL $ 6,493,001 

SERVICE CHARGE 

(funding no! yet budgeted) 

Bob Carr Repairr/Rcplaccmelll $ 125,000 RC 

atrus B<MtI Surface ParIOng DeIicier0cie5 100.000 m 
Corrvre;dal CoIIeclioo Vehides 161.124 ffi ,~ 

Gafa~ Maintenarcc,lBcalJUrlCation 1.3)(1,000 m 
Iroo ~ 10.5 MGD Expansioo 3,033,334 '"" ,~ 

Iroo Bridge Painting 006.'" '"" Iroo Bridge RBC Repoccmcnl 9.620.185 '"" ,~ 

Iroo Bridge SCADA SyslCm RL>pIacemeol 850.462 '"" ,~ 

Iroo Ilfidge Wellards Pu~ Slalion ExparlSion 1.560,000 '"" ,~ 

Residential/R~ing CoI ICCIloo Vellicles 415,000 ffi ,~ 

Sewers-Misc. Repair, Rc;lIacemenl "".000 '"" ,~ 

Wat£:( Consefv I UIt StaIlonS Upgrade 2.997.693 '"" ,~ 

Wat£:( CoIlsefv I Parall ej Foroomain 11.114.111 '"" ,~ 

Wal£:( Conserv I RIB Demolition 523,080 '"" ,~ 

Wal1':fCor>serv 11 Effluent Fi lter Rcplacen~nl 397.178 '"" ,~ 

Waler Cor>serv II Master I'\Jrrl) Station 8.785,920 '"" ,~ 

WW!f Conserv II Miscellaneous Remed~ "'.000 '"" watff Conserv II Painting 17~OOO '"" SERVICE CHARGE TOTAL , 42,114.754 
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Ca 1m 

Char1er and Growth Manage-

menl legislation, the City pre-

pares a f1ve-yaar Capllal Im-

prov.ment Program each 

year. 

Definition: 

Capllal Improvement. are 

defined as physical a, M", 

conllilructed or pure d, 

that have a minimum coM of 

$100,000 and a minimum UH­

fuillfe of thr .. years. 

fiscal Year 

2003/2004 

CmOFORJ.ANIXl 

FY 2003/2004 C&pitallmprovement Pro&ram by Fund 

-"' 
SEWER CAf'AClTY 0lARGE 

(f1llditW nat )ef bILlgcIed) 

""'"" """" """" • 421.508 

o..ry Fad Ibad Sewer$ 2,l55.573 

Dubs<.1re<o1 Area Scwefs 5311.381 

Eastem RegoonaIIU:Iaomed Water System 23,881.044 

Iroo Ilri!Ige 15KV Generator "",., 
Iroo Bridge SI~ f'rocessj>e Modifications 1,611.192 

Lake Fail'liew Ne<J Sewe<s 5,044,134 

LS3711'fl:t~ts 405.514 

Michigan fvca ScY.ers 3,042.052 

rwsOO l~ NeighOOrhood SeY.e<s """" NarCl,l<l5SOO Road Sewefs 286.213 

Siw Star Ibad FCt~ 424,(XX) 

S.~Ave_SeY.crI~ 1.82D,OCO 

WiIter 0:nseIv II £ffi1Cll 0is00SaI Ex/)<InSIOn 779,872 

water CooseIv . Local Area Fe:l$rrcd Water >32.500 

water CooseIv' Odof COntrol 437,42<1 

WaI.CI CcnseIv II Tf3nsnuS1Or1 Pur'rll Stlll.1OI\ VFO's """" SEWER cnw:::tTY ~E TOTAl $ 42.958.759 

STATEAlD 

{hItding nat )d bI.qfeIed} 

0JrM<ay R;1-a:trner ID Bee LIne 

)QMV~Parkwaol/141~ 

STORMWATER lITlUTY 

(a iliurangbudgeted) 

AI Coit/VEocIid/Gore CX3<~ 

Drainage W6I Erlhancarrenl 

Efle::1...ood PaI1<: CX""",ga 

"""""'-
La~ EnharlCClTlCfllllllllfoYelnents 

""" """"" --PiItJaIlU1l St(]f1T'Nia1Cf TreaUllE!f'( f(lCilit)' 

"""" ..... 
System Repair in1 Rehal:ilitBlJOn 

System ~ in1 O:n5UucllOn 

$ 6,424,txXl 

53.149.<XXl 

STAlE AID TOTAl $ 59.573,1XXl 

• 3OO.<XX> 

"'.<XX> 
100.<XXl 

2OO.<XX> 

""'.<XX> 

"".= 
4SO.(XX) 

.".= 
72.OXJ 

530.5" 

== 
STORMWATER llTIUTY TOTAl • 2,812.517 

TAX INCREMENT flNANClNG · CRA I 

(ftnling not )O!t bt.o1feIedJ 
CuIllI'aI COOidor • ".<XX> 
Fw;adcGrant Prqram ... = 
Pedestrian & Traffic OrOJlatoon ~ '''''= 

TAX IJlCREM£NT FINANCING· TOTAl • ""'.<XX> 

'"-

WN 

WN 

WN 

WN 

WN 

WN 

WN 

WN 

WN 

WN 

WN 

WN 

WN 

WN 

WN 

WN 

WN 

'" 
'" 

"" "" "" 
"" ,w 

"" 
"" 
"" 
"" "" "" 
"" 

'" 
'" 
'" 
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Ca 11m 

Charter Growth Manage-

ment legislation, the City pre-

pares a flve-year Capital Im-

prov.ment Program each 

year. 

, 

Definition: 

Capital improvements ere 

defined as physical asset., 

constructed or purcfl ... d, 

tha' have a minimum cost 0' 

$100,000 and 8 minimum use­

ful life of Ihr •• years. 

F,sca l Year 

2003/2004 

On O'OI\).AN IX) 

FY 2003/2004 Capllallmprovement Program by Fund 

-"' FuncbDn '" 
TRANSPORTAlKlH IMPACT FEE 

Narcoossre /bad 0ebtSerw;;e • !!:!l"" '" TRANS. IMPACT fEE TOTAL • "","" '" 
DEVElOPER O)NTRIBUTIONS 

(fllldlnj not .wt Ix.odgelcd) 

lYNX ArruaI OJotIibllbon • """ '" OEVEtOP!:R CONTflI8VTIONS TOTAL • """ 
OTHER GOVERNMENTAL ENTlTY CONTRIBUTlONS 

(fll1dlng not }'e{ ~ud8eted) 

Col lege Park Comn"llflitY Center • 750,(0) "' ,~ 

SR1.!:{SR52!1 Intercllartge ImprOYllfTll!<lUl """" '" ,~ 

W~ler Conscrv H Emuent Disposal &pansion 779,872 "" ,~ 

Water Conscrv II EI'I'IuenI Riter R8pIacerrcnt 16,549 "" Water Conscrv II Mast/!( ~ Station 
_000 

"" ,~ 

Water Conserv II Transrrission ~ StatlOl1 VFO's >9,UO "" ORNfGE eTY. CONTRlBtJT1ONS TOTAl • 2.099,621 

NORTHERLY ENTITY CONTRIBUTIONS 

/fundIfvl not }'ellx.Ogeted) 

Iron ~ 15KVGencrata • "",.. "'" 
Iron~ROC~ 9.001,931 "" ... 
Iron Ilridt#l SCA/JA.9tstem ~ ""an "" ,~ 

Iron Bridge Slww ~ ModdIcatoons 1.~206 "'" NORTHERLY ENTITYCONTR. TOTAL $ 11.124,959 

PRIVATE CONmlBUTlONS 

(funding not ye{ bWgeled) 

Facade Grant Prowam • 100,000 co 
PRIVATE CONTRIBUTIONS TOTAL • 100,000 

MISCElLANEOUS f UNOING 

(finding budgeted frx pto)ecls In bold) 

Citrus 8(lwIlmprOYelTlef'ts • """ "' Eastern Regional Reclaimed Water System 9,864,340 "'" ,~ 

tJiracie Field 234.470 '" ""'- 008.005 '" ,~ 

~~Ccr\IJ)'-Tratnc~ '''"'' m 
Radio 9}slems Lm'adc "',"" "" MlSCEU»IEOOS flH)ltfG TOTAl $ 12.552.615 

GfWIOTOTAl $21U93.316 
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Ca 11m 

Charter and Growth Manage­

ment legislation, the City pre­

pares a five-year Capital Im­

provement Program each 

year. 

.. 

Definition. 

Capital improvements are 

defined as physical a11181 .. 

constructed or pure .. d, 

Ihat have a minimum cost of 

$100,000 and a minimum use-­

fu l life of three years. 

Ftscal Year 

2003/2004 

CITY OF ORLfu'lDO 

Capital Improvement Program 2003-2008 

!',meet Name 

Capital lmpfOvernent Fu nd 

800 MH, Radios - fire 

Arerlil Hockey Replacements and IrnvroYe"le<1I~ 

Arts. EoWrta inmem ... IlllS>nes5 A1;s;s\mK:e 

Ba llfocld Lighting 

B<ltl1.!oMson Park RcrlOVat,on 

Brick Street AsphaH Removal 

Bfoadca s\ of Cil)' Cour.cil Meeting< 

Centroplex Maintenarn:c Project 

Ot"" BooM eoor-fele and Stoo R ... R 

Citrl'S BoYA 1.;100 Acquismon for Pd,k.'11 

Cit"" ~ Rewooms Reno""tion 

City HaU Replacement of Fire Safely S)S\"r)I 

City Street Tree b'>'eIllcry 
CoIor>e1 Joe Kittinger Park Rer.oval/on 

Crown Po;nt Commerce Park 

Curb Ramps 

Decentra,wtton 

Decorotivc Ughbng 

Di:gjlal PholOgraphy Com,,,"io,, 

DilleVan 

81sVWffil Rooc!woy 

Ecooomic DeveJopn..,nl 

£nge/Y.Qod Par~ fl"""""tIOrl 

Equipm6"!- Fire Station U411flsla EIISl) 

Equiprn6"i- FireStalion n5IM illcoi~) 

EQuiIH»ent- FireStation U61Lake N",,,,) 

EquipmCr1t- Firc Stalion U71BalctMn Parll) 

Fcrguson Drive Imp'O'V6IlIems 

Fcstival Park 1'Ill1&'0I.1d(T0I Lot 

Filtration CO!lYersioos arid Pool Resurfacing 

FI"nda Ccnter [Of \he Arls '" Education 

H.P. l..6u GmdeIl5-D";"c/Pdv018 

H.P. leu Gilrdens-leu House MlISeLJrll 

H.P. l..6u Gardens- Ma lntL"f1II'1Ce Building 

H.P. leu Garnens-Periwctcr f~"OOtr 18 

Hankins Pil rk· Parking l ot Expansion 

Heavy Rescue Units 

Incident Command Vehicle 

lake Bdldwin Pa,ks 
lake Bclruty Streetsr::ape 

lake EoIa Pmk Soond S)Stem 

lake Ivanhoe POlk S!dcwalk [West side 01 1-41 

lake lorna Doone POlk Rcnovati<X1 (Wesll 

larld Acquisition 

Land kquisition 1(1( F\1tufC Ga rage Ocvc!oprnent 

lorna Doone Park Playgrouro:l R"""""lion (East) 

Mimcic f ield 

M isool lm>cous Srdewalk Repair 

Neimborhood Pams and P1aygrounds Reoovmron 

Neimborhood Tmffic Manag<:tllcnVT'arroc calming 

Po,k Signage 

E.IrnlJ.ilm 20OJaOO4 

'" 
, 

" m 505.000 

" " " 400.000 

CG 

" " " 
" CG 

" " " " 100,000 

'" " 25,000 

'" '" " m 495,000 

" 
'" '" '" '" m 

" " 100,000 

CG 

" " " ><C 

" '" '" " eo 

" " ><C 

m 

" eo 

" " 300,000 

><C JOO.OO<> 

" ~.OOO 

><C 75,000 

2004/200S 

lh rougJl 

200712008 

• 1,875,00{) 

850.000 

g50.ooo 

147,000 

250.000 

1.600.000 

330.00{) 

250.000 

JOO.OO<> 

1.800,000 

100,000 

225,000 

= .000 
185.000 

""'.000 
400,00{) 

1.500,000 

325,000 

80,000 

225,000 

""'.000 
600,000 

235,000 

244,007 

350,000 

720,00<J 

720,000 

575,000 

185,000 

310,00{) 

9.000,000 

100,000 

350,000 

1.000,000 

""'.000 
126,704 

649,872 

32S,OOO 

5,000.00{) 

125,00{) 

116,900 

350.000 

265,000 

3,000,000 

1,000,000 

335,000 

377,000 

""'.000 
1,800,000 

2,400,000 

15.000 

, 1,875,000 

850,000 

1.455.000 

147,000 

250.000 

2.000.000 

330,000 

250.000 

300,000 

1,800,000 

100,000 

225,000 

300,000 

185,000 

200.000 

500.000 

1,500.000 

350,000 

80,000 

225,000 

900,000 

1,095.000 

235,000 

244,007 

350,000 

720,000 

720,000 

575,000 

185,000 

410,000 

9,000,000 

100.000 

350,000 

1,000,000 

200.000 

126,704 

649,812 

325,000 

5,000,000 

125,000 

116,900 

350,000 

265,000 

3,000,000 

1,000,000 

= .00<> 
377,000 

1,200,000 

2,100,000 

3,000,000 

150,000 
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Charter and Growth Manage­

ment legislation, the City pre· 

pares a five-year Capital 1m· 

provement Program each 

year. 

. , 

Definition. 

Capital Improvements are 

defined as physical a,SIIt .. 

constructed or purc"""d, 

that have a minimum coM of 

$100,000 and a minimum " .. 

fIJ I Ufe of three years. 

Flsca! Year 

2003/2004 

CIlY OF Ol\LfuVOO 

ments 

Capital Improvement Program 2003-2008 

2004/2005 

through 

EWel Name """"" 2OQJj2OQ4 200712008 flY<ruB OJ< 

Pa~»e"l Marking "00 S;~ \Jpgr~de Pf<IBram " 100.000 100,000 800,000 

Pa_nt ReMbWtatiorl " t.ooo,OOO 2,800,000 3,800,000 

Pleasant Valley Park ReoooI<Itiorl " 225,000 225,000 

PoIIIIMId Mast IItm IIcpM '" ~I " 100.000 700.000 """.000 
Police Training Facility '" 3,600.000 3.600,000 

R.O.w. Beautjfir;alior1lM1d MedIiIn lr"provemMl5 " 100,000 400,000 ""'.000 
Rldo Stst= Upgr"""" '" 9,360.000 9.360,000 

Re$er.e Reso:>_ '" 732.234 7n.234 ...... " ""'.000 600.000 1.100,000 

Roo! Rep\llcelnents " ""'.000 ""'.000 
Scllool/Salcty Sidewalk PtOlY"am " 600,000 600.000 , 
ScMco AlfUJ 10 NeiWlbotllood P~rk Ocvc\ojlIllenl " 750,000 150,000 , 
SoMcoAlca 18 Neig/lbottlood PlIrk ~lIent " ""'.000 500.000 , 
SouthoIrst hlOO>:atiorl-ConYro.lnlty Parks " 6,100,000 6.100,000 , 
SoulheIIst"""""""lJOn Neighborhood PlIrki " 500.000 500.000 , 
SoutIowcstNeiJ ~ PilIIk " 500.000 500.000 , 
Total Contanncnt Vessel '" 340,400 340.400 

Tralfo: seu.1 ~ f'roVoIm " 100,000 700,000 800.000 
Tfar'lSil Stop Ocfic::ierlc:ie " 150,000 150.000 , 
WaOWiew Pmk Renr:J,i~I"'" " ""'.000 ""'.000 
west Go< .. SUee1 Sooth OBT In 14 IJn.Ramp " 232.594 232,590\ 

C8pllallmpfovement Fund Tot,,1 • 5,000,000 • 73,916,711 • 18,916,711 

FY 03-04 Construction Bond 

Airport lakes Park " • ""'.000 • • "".000 , 
Barker Park " 1,000,000 1,000,000 

CoIefIB P"rk Cornrru1rty Cmter " 3.500,000 3,500,000 , 
DeMIr SIlores IlecreaIJon Coo_ 

" 1,000.000 1,000,000 

HOPE VI 0ew!I0pnecrt lna:fltives .. t.800,ooo .800.000 
Ivey Lane " 250.000 "".000 
James Srrith N~hood Offiler Irnpfo.ements " 2,000.000 2,000,000 

Lake Bak!w;n Parks " 2,000,000 2,000,000 , 
lake EoIB Pa<k Improwments " 1,200,000 1,200,000 

Land Acq"~~ion " 2,500,000 2,500,000 

MiSC. Neighborhood ImprovonlCfl\S " 400,000 400,000 

Nor\IrweSI CO"'''llII1ity Cen1ef RccfC800r' Complfl. " 750,000 750,000 , 
f'rlrtvose Building R"""",atiorl ~ 750,000 750,000 

Public hi Pro;ecl ~ 249,000 249,000 

Public s"lcty &OkIing '" 1,500,000 1,500.000 

Roell Lake Neighborhood Center " """'000 ">00.000 , 
Rosemont Cortwnundy Ce<oter " 3,500.000 3,500.000 , 
~Park " 1.000,000 1,000,000 

FY 03·04 Construction Bond TOUrI • 24,899,000 • • 24,899,000 



Charter ""d Growth Manage-

ment legislation, the City pre-

pares " five-year Capital 1m· 

rovernent Program each 

year. 

.. 

Definition: 

Capital improvements are 

defined as 

constructed 

physical assets, 
I 

or pur~"d, 

that have a minimum coat of 

$100,000 and a minimum use­

fullire of three years. 

Fiscal Year 

2003/2004 

CITY m OI\MNOO 

Capital Improvement Program 2003-2008 

2004/2005 

lhmugh 

Project Name '"""'" 2003/2004 2OO7I2{)08 ElYDEM! '" 
Gas Tax 

Alden Rd.-{)rang., Ave. 10 Rollins " • • 600,000 • 600,000 

Are~ Wide Sil'Jl<l l System Upgr ~dil1g " 200,000 800,000 1.000,000 , 
Baldwin PmkAgreemcnl " 100.000 100,000 

Bicycle Plan Implementatioll " 100,000 100,000 , 
CoIooial'" 5umme~in Intcrscctiol1 " 460,000 460,000 , 
Cor,i(j<>t Planning ~ Pafking Studies " 45,000 45,000 

Club Ramp~ " ""'.000 800,POO 

Oc..,kJper Signals MiIleN,,& Furnls " 000.000 WO.OOO 

Guarura~ Replacement " "'.000 "'.000 
Intcrscctiorl Safely Implovements " 800,000 800,000 

John Yoong Parkway ExINlstoo Urban Design " "'.000 "'.000 
l YNX AnJlU~1 C""tril>uliorl " 3,862.500 15.555,928 19,418,428 , 
Miscellaneous Sulcwalk Repa. " 800,000 800,000 

Narcoosse" Rd . Debt Service " 886.758 3,547.032 4.433.790 

Nei",ba<hood Hari,.., T,mlsporlation lnitlatlw, " 200,000 20(HXIO 

New Tratlic Sigr>a l localioos " 1.650,000 1.650,000 

Orlando V,nelmid Rd. " 643.833 643,833 

Pavement Marking and Si",dj¢ lIpgra<le Progra m " 400.000 400.000 

P.varnent Rehabllitat,on " 800.000 3 ,200.000 4.000 ,000 

SchooI/Safety Sfd"wo lk Program " 400,000 400,000 , 
Trame- Signa l Relmbl'>l1irlg Pmwam " 800.000 800,000 

Gas Tax TOlal • 6,493.091 • 30,857,960 • 37.351 ,051 

l"telllPI Loan Fund 

Dcstina\ioi, Aelivity an,1 Housing Catalyst Progaons CO • • 1.500.000 • 1.500,000 

Fire Stati<J<1 f 1 ReIocatioo ., 5.000.000 5.000,000 

f ire Statio," f 2 F/elocatio<l ., 6.260.000 6 ,260,000 

f ire Station f 5 ReIoca1ion ., 1.000.000 1,000,000 

f ire Station 114 (VISta East) ., 2.001.000 2,001,000 

f iro Stati<lt1 116 ~lake Nona) ., 2.178.000 2.178,000 

fire Statio" 117 (BakfoMn Park) ., 1.178.000 1,178.000 

Jefferson Stfeet Garage " 4.200.000 4.200.000 

Orla ndo Operations Center 10.0_C_I ., 2.462.000 2.462.000 

Public Salerv Build,ng ., 20,000.000 20.000.000 

Interr,"1 Loan Fund Total • • 45.779,000 • 45.779.000 

) 
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Charter and Growth Manage_ 

ment legislalion, the City pre­

pares a five-year Capltal Im_ 

provement Program each 

year. 

.. 

Definition: 

Capital Improvements are 

defined as physical iI, setS, 

constructed or pure Md, 

thai have iI minImum COlI of 

$100,000 and iI minimum use­

fuilifa of three years. 

Fiscal Year 

2003/2004 

CITY OF O RLANDO 

Capltellmprovement Program 2003-2008 

2004/2005 
t~ ,ough 

project Namt - 2003/2004 2Q01l200B ill!ill.Il! '" Other Fund$ 

CootrOplcl ~neru W • • 211,250,000 • 28.250,000 
Citrus IkMt ~ '" 74.800 ,.,.,." 374,000 

Q:JIega 1'iIrI< Commlntr Center " 750.000 150,000 , 
Easll!m ReijoMI Reclaimed Water ~ WN 9.8&4.340 561.350 10.431.690 , 
FIM)3dft Grnm ProW"'" W "'.000 400,000 ".000 
If()n ~ 15KV Generator WN """ 305.~8 

~0Il Bridge RBC Replaoomcru WN 9,001.931 3.351.573 12.353.5001 , 
1'011 B'id~ SC\DA System ~DIitOettl6ll\ WN 908,872 906.87:2 , 
If(:O:l B,jdgtl Sludg!! ProcessOng MOOir>CIIlloo\!l WN 1,508,208 1.506,208 
Jt.'/fc,SQIl Street Garage m 4.800,000 4.800.000 
U11<e Nona South Park " 6 ,!jQ(),000 s,!>OO.OOO , 
LYNX"' ........ I (4'U~bulim m 25,000 100,000 125.000 
Mi,/Ide Field " 23<1,470 234.470 

""- m .,,,,,, 808.005 , 
Or\enoi:l Clpcfawns Cen1er·Traffic ~ m 731.000 131,000 

ROOoo Systan UpwiIdes '" SotO.OOO 840,000 

SR IfVSR 528 Interchange ~--.cnts m "'""'" 10.514,000 10.612.000 , 
WatctConSCN II Emtlefll [)IsposiII ~I WN 779.872 119.872 , 
War.t:r o:.nse.v II EIIIoenI filler Repl;)(;cmcrl\ WN 16.549 16.~9 

Waler ConseN II Mastel' I'uro1l Slatiofllrnpro"cmcnts WN ".080 366,080 , 
1'.01 l ransmo"siun I\)rnp Slalkv1 YFe Md,OOns WN 29.120 29,120 

Other fuoos 10lpl , 26.502.195 , 54.782,123 • 81.284.318 

SerW:e Cliarges 

~ena Roof Reploccmcnl " • • ".000 • ".000 
Arena Walef/lmlkll~ RepaIr " ".000 ".000 
IIDOcarr~ " 125.000 ",000 
0IfU!I _ Surfoce Parlcing Defor:Modes m 100,000 150.000 250.000 

0lmrrBciIII Cckdion Vehicles '" 161.124 161.124 3:22,248 , 
Ccmputer RepIocemenVRevMue SoItwarel/pjJ_ " "'.000 "'.000 
Oeoe Slrand Inlerceplor ReNIb F'IIew II WN 5.208.917 5.208.917 

Garllill' MainleMnccjlleioU\lncation " 1,300.000 1.100.000 2,400,000 

lroo BrKlge 10.5 MGD Elp/lrrsioo WN 3.033,334 3,033.334 , 
Iron 8rK.1ga Paiming WN 606.667 606.667 

Iron B/odge RBC Rer"a""'"'l"t WN 9,620.185 3.581.760 13.201.945 , 
!roo, a..idge SCAOo\ Sy..tern RClllaoenletil WN 850.462 850.462 , 
kon a.qe 'M:\Iiands P .... np SIlIIlon Exp3nOOn WN ,.""000 1.560.000 , 
ResidcnIi<OVReqo::I"* OJIed:ion ~ '" 415.000 444,000 859,000 , 
Sev.as-Mose. Repai<.1IepIaQon..-.t, lIDf)"lI<le WN ".000 1.200,000 1.500.000 , 
Wilter Conscrv I lift ~ions ~ WN 2.997.693 2,997.693 , 
Wolter Conscrv I Parallel FoA:ern;o., WN 11,IH.l11 11.114.111 , 
W3ter Conscrv t RIB OerrdiIion WN 523.080 ", .. 115.380 , 
Water Conserv " ffflucnt FdlJ!f RejMc8roenI WN 391.178 397,178 , 
Wolter Con""", II Master ""'np StatJort IlI"ClIco.o&menlS WN 8.185,920 8.785,920 , 
Watel' Conserv II Mi5cellar'O!.lOl.lS Re,."edla l WN >0.000 200.000 250,000 

W3ler ConseN II Pamong WN 175,000 '>0000 525.000 

SeMee Charges Total , 42.114.154 • 13,998.101 • 56.112.855 



Growth Manage­

ment legislation, the City pre­

pares a five-year Capi l31 im­

provement Program each 

year. 

Definition: 

Capital improvements are 

defined as physical al llets, 

constructed or pure d , 

thai have a minimum. of 

$100,000 and a minimum use­

wi life of three years. 

Fisca l Year 

2003/2004 

CITY OF ORLANIX) 

Capital Improvement Program 2003-2008 

2004/2005 

111roug/1 

Project N~me - 2Q03/2004 200712008 EIYf..YEMl Of 

Sewer Cepacny Chartes 

Ilcvcrt}' Shores Sewers ~ , 421,5()S , $ 421,508 

Curry ford Rood Sewers ~ 2,155,573 25:5,043 2,410.616 , 
!Jub5drcoo Ive;, Sewers ~ 534,381 534,381 , 
Eastern Regional Reclai med WalW S)'Slem ~ 23 , 881.0~4 4.674.072 28.555.116 , 
IrOr1 ~ 15KVGe""r"tor ~ 326,960 326.960 

1'0<1 Bridge Sludge Proccss;"g MoI.lirocalions ~ 1,611,792 1,611.792 

!.;Ike FailViewNea Se"",rs ~ 5,044,134 1.700.760 6,744,894 , 
LS 37 hnpravemenlS ~ 405,514 405.514 

Michig;on At"" Sewer" ~ 3,1)42,052 300,862 3.342.914 , 
Mir.cd lancou5 Neigliborhood Sewers ~ 956,912 7,714,936 8,671,848 

Na,<:<JQSSre Road Sewers ~ 286,213 3,387,242 3,673,455 , 
5<1"", Sta, Road Fow""'''''' ~ 424,000 424,000 

South OrangeAIItl, Sewm Improvenl€f1ts ~ 1,820,000 1.820,000 

Willer Coose", II Additiona l OArifie1' ~ 5,750,000 5,750,000 

W.ler Co",;e", II £tfIucf1t Disposal upaMioo ~ 779,872 119,872 

W.ter eon..,,,, II local Alea ReciaiffO'ld WiIte, ~ 132,500 132,500 , 
WfJte1 Conse", 11 ()o;j.oc Control ~ 437,424 437,424 

'hal Trallsmi5Sion Pump Station VFD Alldilioos ~ 698,880 698,880 

Sewer capac~y Cha,ges Total • 42,958,759 , 23,782,915 • 66.741,674 

State Aid 

Cot';Nay Road-fioITner to Beeline upressway m • 6,424,000 , , 6.424,000 , 
John Young Pa rkway/I-4 Interchanl!Jl m 53,149,000 53,149,000 , 

State Aid TOlal $ 59,573,000 , $ 59,513,000 

Stormwater Util ity Fee 

AI Coith/Euchd/Gore Drainage In_moots ,W , 360,000 $ 360,000 , 720,000 

Ar1nexatioo Studies ,W 400,000 400,000 

Curb Replacement ,W 400,000 400,000 

DrainDI<e Well Enhancerne"t ,W 150,000 1,082,753 1,232,753 , 
DraiRWel I Repair and Rehabi~tatioll $W 000.000 "'.000 

EngeM<ood Park Dra iMgc 'W 100,000 =.000 300,000 , 
Formosa Aveooe Reconstrucllon and Drainage Imp. 'W =.000 "'.000 

Harrison Avenue DraiMge l",pr<M,ments $W 100,000 100,000 

Mlr>llOO Blvd. Drair>age 'W 368,000 "".000 

Lake Beauty 8a~ In\jlr""""'l€f1\s $W 455.000 455,000 , 
Lake Enhall<:C,neo,t Improvements 'W 100,000 1,000,000 1,100,000 , 
Lake Not.Jsulga 'W =.000 200,000 

Maup/ Rd/Ed~alL'f Dr. Drainage 'W 1.000.000 1,000,000 

Mercy Drille ImprtM:!lnenlS m 450.000 450,000 

Parramore Storrrrwate, Treatment F/OCIlilY ,w 400.000 1.285.000 1,685,000 , 
Sarodt,lar RemcNal ,W 72.000 000.000 972,000 

SouUleaSi Area Drainage 'W 875,000 875,000 

Southeast Lakes Inlerconnect Sys1<m1 'W 000.000 000.000 , 
Stormwa"'" Monitoring 'W = .000 =.000 

5r-;tem Repair and Rd",bilitaHoo 'W 530,517 2,800,000 3.330,517 , 
Syslem UlWade and Cons~uc\iorl 'W 250,000 1,300,000 1.550,000 

St(l(mWaler Ul il ity FeeTolal $ 2,812,517 , 14,525,753 , 17.338,270 
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Charter and Growth Manage· 

men! legislation, the City pre· 

pares a fjy&-year Capital Im-

proy.men! Program each 

year • 

.. 
DefinitIOn: 

Capital Improvements are 

defined as physical a Mia, 

constructed or pure d, 

that have II minimum cost of 

$100,000 and a minimum us .. 

luilif. of three years. 

Fiscal Year 

2003/2004 

em OFOI\JAN IXl 

Capital Improvement Proilram 2003-2008 

2004/2005 

through 
Project Name - 2003/2004 200112008 fM.llAR OJ< 

Tax Increment FlnaliClng 

c..t\ .. al Corridof '" • 50.000 • "".000 • 250,000 

OesImTiDnh:tMtyand IbMlCCa~ Pfowams ro 1.500.000 1.500,000 
0Msi0n ~ SIr_pe OG 2.200.000 2.200,000 

F~Grant~"'" ro 40,000 '",000 "".000 
FAMU Project SUee\scap!! " "'''000 100,000 

F0I0er81 CauMouse Slfectscajl& " 100))(10 100,000 

()(3ni" -...,., SIreetscII"" " 1.016,000 1.016.000 
ParrarllOi'8 Stormwa\", Park '" 1.000,000 1.000,000 

Pedast'.1n '" Traffic Circulalioo Inlj). Slteelscape " 100,000 400,000 500.000 , 
la. Increment FlnaflClng Tota l • 190,000 • 6.676.000 • 6,866,000 

Tran!lpOJ!ation Impact FI!t!5 

N~ Rd. 0eIK Setw:o.! " • 850,000 • ~400.000 • 4.250,000 

T.aospOftallon II'J't)8Ct fees Total • 850,000 • 3, 400,000 • 4.250,000 

G.alld Total $ 211.393,316 S 261,118,563 $479.111,879 
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In with the elly 

rCharter and Growth Manage­

ment legislalion, the City pre­

pares a five-year Capital im· 

provement Program each 

year. 

.. 

Definition: 

Capital Improvements .r. 

defined as physical aS88Is, 

constructed or pure Md, 

thai have a minimum COlt of 

1100,000 and a minimum use­

futUre ofthre8 years. 

Fiscal Year 

2003/ 2004 

_. 
"-RecreatIOn 8, CUtla"C 

"""""" -Storrrwalef 

PublIC safety 

General G;:Nc(nlllCllI 

Solid Waste 

, .. 
--Other OPFInI 

""'" """ 
''''' 

CITY m OI\l.fu'lOO 

• 105, 753,:D!I "''''' ''''''' ... 3<."" 
20.109.270 9.50% 

4.9tl5.00J ,,,. 
2,362.517 "'" 2,340,CXXJ 1.11% 

1,499,000 0.71% 

516.124 O.27'l6 

• 21L333,316 l00.00w. ., "'" • '''''.000 
1.500,(00 

206.393.316 

• 211.393.316 
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ment legislalion, the City pre­

pares a five-year Capital Im­

provement Program each 

year. 

Definition: 

Capital Improvements ". 
defined as physical as.!s, 

constructed or pure d, 

Ihal have a minimum co.t of 

$100,000 and a minimum use­

fullife of three years. 

Fiscal Year 

2003(2004 

CITY OF ORLfu'lllO 

DESCRIPTION OF ~ PROJECTS 

Foloong is a OOscIiption 01 the rMl I~t projec1.5 irduded;n the FY 2003/2004 capital budgeL These pr~ may iocofJXlratc a mixo/ 
CIty and other funding. FIll1Ilef information on thasc and tho Olher projccls ~ on the p'eceding schedules C3Il be foond in \he 2CQ3. 

2CX)8 Cap;tal lmprowment Program OOclJmenL avai lable from the Manageroont, Bu:;lgeI and Acwoo~ng Departrrcnt 

""'" John Young Parl<way/I-4 Interchange 

[astem Regional Recla.rred Wa\(J( System 

Iron Bridge ROC Replacerllent 

Water Conscrv I Parallel foroomain 

Waler Conscrv II Master Pump Station 

EY2003/04 ~ 

$ 53.149,000 A capacit)' defICiency at the inlesectioo of JoI\n Young and L a Mcleod 
Road res\JIts in an unaa:eptable kM>I of seNire. This prqcct lMn pr()\ljde 3!l 

intermange improvement at this location OXflsistent "';!h tho Florida 

Dcpartm::nL d TransJDrtatioo (HXln rccorrmcndation. ProposOO firJaflClng 
is basOO on FOOl FY2001,f2OO2 \0 FY2OO6,I2007 five year adopted 

trall5portat1On plan . fl.indiog to be pw.idOO IJII the State. 

$ 33.745,384 The St. Johns flMy Water Ma~mcnl Dislrict has been working Wth local 

wale< Jl""IIl'lIO'S to odenbfy altemalM! sources or waler 10 wppIemcnl 

supplies from the aQUifer. The Iroo Bridge Treatment PIa", has over 20 

rn;lIioo gallons per day or water thaI could be made available to tile 

surrounding C<lI1'1ITlJIlily. The DiSlficl has indic<lted thaI they may be able to 

bring fuoo;ng to the project ~ ~ is of re~(lr'.al s®""f!C3OCe. Scmiooo Counly 

has expressed Interest in participating as v.eI1 . The Oty has rwocecdcd .,;th 

the dcs;j1J1 or a t..o phase system. The system "";11 ultimately extend from Iron 

Bnd~ to the existing Conserv I Treatrmnl PlMl reclaimed system aoo WoO 

ultimately replace Cooserv I as a source for reclaimed ""ter as part or !he 

f\ow di>CrSion project. Seminole County"; l1 prlMOO aWOXl""'lely 50% d 

the Phase I fiKlding; the ety"";l1 fund Ire ba lance and continue to pursue 

g<lnt fl..oding 

$ 18.622.116 The RoI.ating ~ Coo\acl:ors (A8Cs) from the all~M l lroo 8tKlgc Plan! 

am appraad1ing 20 years of scMce. A rerent evaluation of the RBC plastic 

media Shc:w.l that !he material has sigrlif.can!l)' 0efl3ded and ";11 need 
~ele replacement In the near lut .. .,. The cost or rcplocing the orij!jr1<il 

system is hiltl and the process results of ROC type systems am not 

comparablo to nev.cr IOC~. The cnfire system flOOds to 00 evaluated 

for replacement Available tecMology will be rcvie'Mld and evaluated to 
determine how much of !he existing plant can be reusOO. A stu1y or 

a1lCrna~ wi ll be undertaken to determine the nus! cost-effective approoch 

and mplerrent the appropr",le action. Funding >M il be provk1ed by the Oty 

(52%) and by its Northerly €n~ty partners (48%~ 

$ 11.114.111 

$ 9,152,(J()) 

The Cooserv I ser;ice area >Mil be genorating sumdent now in the next fIVe 

years to nere>sitate a plant exparu;ion_ In addition, because of planned 

expansion at the ItUemationai i'Jrport the current methcd of cmucrt 

utilization, percolation basins. ", II 00 phased out <M:I the next 8 to 10 years 

As a resutl it""; l1 be necessao:y to find an effluent utlUzation system \hal v.ill 

proo;;de 15 rrillion (!il1l0flS per day 0( C<tpac:;ty for the Conserv I service arC<!. 

~al oplions fa< plant cxpansioo v.(!re cvattJated by the WastOMaler 

OMSIOO_ 1h!: nust cost effective optioo irMllvcs dosing lIIc Conserv I facility 

3!ld diverting noo to Iroo Bridge. This opIjoo ",II require lIIc installation of a 

36 inch forremain to para llellllc existing r.ne from SA 436 aoo CUrry Ford 

Rood to the Crane Strand ~ng station and \he Crane Strand Interooptor 

system The ety ",II fund this project in its entlrety_ 

5cvcraj ~ts 0( the master pump statIOn are beginring to C>:pCIicroce 

problems assodated "";/h <I@ and (lclc(OOfation. In addition. the wet well IS 

too small to allow fa< proper po..<np ~atioo. The maslCf PlJIl1l statioo are<r 

has been idefltifiCd as an odor source and needS to be addrcsso:1 Thls 

pr~ect also rouOOs the flow equalizauoo tanks. Rccorrrncnded redesrgn 0( 

master purTlJ station to indlXle incre<rsing wet well capac:;ty. ~C!l'ICIlUre 

<Xlor conlwl and lXlIenliai rcplaccmcr1t of pumps. Nso includes addition of 

self deaningflow eqtJal i,ation tanks, The City d Winter Park ",II pay 4%d 

""=, 
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Ca 

In with the City 

rCharter and Growth Manage­

ment legislation, the City pre­

pares a fiye-year Capital im­

proyement Program ea<:h 

year. 

Definition' 

Capital Improvements .r. 

deflned •• physical a 

constructed or 

that have a minimum 

$100,000 and' minimum UR­

lui hfe 01 three years. 

Fiscal Year 

2003/2004 

ESTIMATEOOPERATING EI..IOOET 1'*1rCTS 
~ saECTEOCAPlT~ It.4'ROIEMENT POOJECTS 

Cm OF ORlANDO 

{.p:!f00f1l: Ctl&I orrpacIS v.ouId be presented bf ltelollooowC typeS 01 prqoclS. ThIS ~ 1$ ngI r'rf.Hlt to be all rdusrvc. btl. 

10 incIicalc \he t)1le 01 prcjeds II\iII 'o'IOOkI '-tic weate5l ~~ on fw.c opcra~ tuIgets. 

""'" New ~/NeIgh/XYtIood CenIet w/pooi 

Projects of lhis type inciOOed in current 
fM':l year program 
COllege Park Coo'm.rity OYller 
Rod< Lake Carrrunily Center­
Rosermnl Corrm..onIty Center 

New FI", Stalk>"! 

(Pcrsonrd requjrerne<1! tSepand5 Uf»"I lIflI)atatus 

>eQO,Jired at station.) 

Prqects of \tis type lIIdo.o:led 11 currCl\l 
fNC year program: 
fwc Station 114 (Vista fast) 

Fore SlaIion 116 (L.1ke f\Ior1!I) 
flfC Slation .11 (1laIdvM Partq 

... "'" 
(The annual cost Icr park rruinl8l\iMlCe vanes basod 
...- IJiIrk ~ amenities and usage,. Cost ~ 
is for a !£I acre park ... Ih athk:1oC rldds. lM'RourI(I .. ~) 
Prqects of IRs lyIr included in currant 

'"" "" """'"' Airport Lakes Park 
BakMinPilil< 

""" "'. 

""""'" -""""'" 3Mtin'l8 
18 pall ~tn:: 

15tul~me 

"""',., """"" Esllmated ..... .... , ..... ........ """'" , .. 
"" "'" eo. 

$ 261.000 $ '0= $ 337.000 

$1.029.000 $ n= $ 1.100,000 
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Statistical Section 

Mission Statement: 

Serving Orlando with innova­

tion, responsiveness, knowl­

edge, courtesy and profes­

sionalism. 

I 

Department Identifier: 

Elleculive OHlces 

Economic Development 

Families. Perks & Recrealion 

Finance 

Fire 

General AdmInistration 

Housing 

Mgmt., Budget & Accounting 

Police 

Public Works 

Speclel Funds 

Fiscal Year 

2003/2004 
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OTY OF O~\N LX) 

Statistical Section 

CITY Of ORLANDO, A..ORIOA 
GENERAL GOVERNMENTAL REVEHl£S AND OTJ-£R F1~NG SOURCES 

LAST TEN FISCAl YEARS (1) 

1993 _%- 1994 -_%- 1995 --L 1996 - '- 1997 - ,-
Property Taxes $ 42,936,662 20.6 • 42,770,637 21.1 • 44,830,696 22.6 • 45,086.129 22.7 • 47,183,672 17.& 

Franchfse Taxes 13,000,817 6.3 13,743.111 6.8 14.305,818 7.2 15,088.673 7.6 15.256,556 ", 
Special Assessments 2.991,079 L1 

Licenses, Pefmi\S and Fees 15,693.711 7.5 17,684,099 8.7 18.276.037 '.2 20,289.136 10.2 23,210,218 •• 
Fines and FOOeitures 1.526.422 0.7 1.605.267 08 1.805,903 0.' 2.018,899 CO 1.711,216 0.' 

Earnirgo> on Investments 5,785,407 2.B 3,886,980 1.' 5,164.007 2.6 5,171,705 26 6.167,491 " 
ContribuUons OrIarOO Utilities Con'mssioo 18,224.000 8.8 18.215,000 9.0 19.431.000 9B 25.112,000 12.6 26,418.723 9.b 

InlergOYefnrneol8l RINeooe 25,741,354 124 33.644,922 106 43,890.704 22.2 37.273.3Xl lA7 50,800,936 19.~ 

"""' ..... 5,188.121 2.5 4,555,235 2.2 5.151.239 2.6 8,968,142 4.5 10.742,718 4.0 

Traoslers from Other Furds 26,170.307 126 29,660,101 14.6 34,970.558 17.7 30,729,135 155 31.605,862 l1b 

Proceeds cI Borrls am Loons 53.709.084 ~ 37,092,810 ---1:!1l 10,238,860 62 9,100.000 ----±§. 49.839.028 ~ 

Total ! ~065,BS5 ~ $ 202,858.162 ....Jm:Q. ~ S 19S.837,U9 ....!f£Q. $ ~927,499 100.0 

NOTe: 

(I) This schedule includes revenues of the General fund, Debt S~rvice Funds and CapiTal ProJ eCTS fund aftC'r C'limlnatioll of transfers between these 

flUIds. 

Fiscal Year 

2003/2004 
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Statistical Section 

1998 _%-

S 51,285,519 20.6 

16,148,733 6.7 

197.260 0.1 

27,029.085 10.8 

2.20EU43 0.9 

9,551.111 38 

29.459.375 U8 

35.803.181 14.4 

8.249,782 3.3 

39,574,952 15.9 

29,267,847 ......!ll 

$ 249,374.986 ..1QQ:Q. 

Fiscal Year 

2003;2004 

1999 --L 
, 53,911,928 20.3 

17.654,965 66 

103,245 

31,076,493 1L7 

2.251,515 0.8 

5,724,206 2.2 

31,350,352 U8 

41,403,512 15.6 

10,783,255 4.1 

38,600,689 14.5 

33.024,324 ......£:! 

$265,884~ ..lQQ&. 

2000 

, 57,589,699 

18.625,360 

158.058 

27.836,526 

2,422,399 

8,999.745 

30,787,504 

40,123,794 

7.556,219 

42,528,879 

6,116,913 

S 242~,096 

ClTI m OR.l.ANJJO 

_%- 2001 _%- 2002 -"-
23.7 S 68.984,150 26.3 $ 68.620.497 23.9 

7.7 20.132,223 7.9 21.725.686 7.6 

01 227,691 01 609,552 0.2 

11.5 32,909.193 12.6 26,702.092 9.3 

CO 2,407.844 .9 2,448,643 0.9 

37 12.304.595 4.7 3.749,630 L3 

12.7 32.091,000 123 28.203.772 9.9 

16.5 41.696,891 15.9 40,514,89') 14.2 

3.1 11,514,552 4.4 10.323,238 3.6 

17.5 36,354.'\15 13.9 50.484,915 17.7 

---2&. 2.490,064 CO 32,580,095 ....l!:! 

...:M&Q. S 261,712,618 ~ $ 285.963.010 100.0 
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OTY at OI\MNOO 

Statistical Section 

Mission Statement: 

Serving Orlando with innova­

tion, responsiveness, knowl­

edge, courtesy and profes­

sionalism. 

I 

I 

Department Identifier: 

Executive Offices 

Economic Development 

Families, Parks & Recreallon 

Finance 

Fire 

General Administration 

Housing 

Mgmt. , Budget & Accounting 

Police 

Public Works 

Special Funds 

Fiscal Year 

2003/2004 

Prope~ Taxes 

0l!!!ratiorlS 

1993 $ 42,936,662 $ 

1994 42,770,637 

1995 44,830,696 

1996 45,086,129 

1997 47,183,672 

1998 51,285.519 

1999 53,911.928 

57,589,699 

2001 68,984,150 

2002 68,620,497 

CITY OF ORU\NOO. FlORIDA 
TAX REVENUE BY SOURCE 
LAST TEN FISCAL YEARS 

"'~ Franchise 
"",00 T~~ 

$ 13.090,817 

13,743,111 

14.305,818 

15.088,673 

15,256.556 

16,748,733 

17.654,965 

18,625,360 

20,732.223 

21,725,686 

Utilities 

"""'" T"", 
Taxes,1l T~~ 

$ 20,157.360 $ 76,184,839 

21.631.723 78,145,471 

22.606.912 81.743.426 

25,543,013 85,717,815 

27.975.875 90,416,103 

29,397,561 97,431.813 

29.881.899 101,448,792 

33,478,429 109,693.488 

32,689.U7 122,405,490 

40,004,796 130,350,979 

(1) Util ities seNioo Tax rC\>eflue5 are rereved and placed in a trust fund. Thf!i tax is pledged asooHalera l fortheWastewaler 
Syslem and Capitallrnp'll'o'ement bonds oulstar1ding. 

XV-4 
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Statistical Section 

Mission Statement: 

Serving Orlando with innova­

tion, responsiveness, knowl· 

edge, courtesy and profes­

sionalism. 

I 
I 

Department Identifier: 

Executive Offices 

Economic Development 

Families, Parks" Recreation 

Finance 

Fire 

General Administration 

Housing 

Mgml, Budget .. Accounting 

Police 

Public Works 

Speciel Funds 

Fiscal Year 

2003/2004 

Ad Valorem Revenue 
Historical Comparison 

CITY OF OI\J.J\N I)() 

$60,000,000 ,----- -

$6O,<XXJ,OOJ 

$4o,CXXJ,OOO 

$20,000,(0) 

$0 

1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 

Fiscal Year 

Ad Valorem revenues reflect the growth that the City has experienced during this 
period. The millage rate was reduced or held constant through FY 1988. The rate 
was raised by .876 in 1989 and 1 mill in 1990. The millage rate then remained at 
6.0666 through FY 2001. It was redured to the roll back rate of 5.6916 in FY 2002. 
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Statistical Section 

Mission Statement: 

Sorving Orlando with innova­

lion , responsiveness, knowl­

edge, courtesy and profes­

sionalism. 

I 
I 

Department Identifier: 

Executive Offices 

Economic Development 

Families, Parks & Recreation 

Finance 

Fire 

General Administration 

Housing 

Mgml. , Budget & AccountJng 

Police 

Public Works 

Special Funds 

Fiscal Year 

2003/2004 

$25,000,000 

$20,000,000 +-- -

$15,OOO,roJ 

SS,OOO,OOJ 

Franchise Fee Revenue 
Historical Comparison 

( fIT OF OI\JAN 1)0 

ro I 

1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2C(l3 2004 

Fiscal Year 

Franchise fee revenues have increased steadily and tend to reflect the growlh in 
population. Fees levied on the sale of electricity generale approximately 76% of the 
revenues for this category. 
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Statistical Section 

Mission Statement: 

Serving Orlando with innolla­

tion, responsiveness, knowl­

edge, courtesy and profes­

sionalism. 

I 

I 

Department Identifier: 

Executive OHlces 

Economic Development 

Families, Parks & RecreaUon 

Finance 

Fire 

General Administration 

Housing 

Mgml., Budget & Accounting 

Police 

Public Worb 

Special Funds 

Fiscal Year 

2003/2004 

""" T"'" 
y~, low 

1993 $ 45,242,821 $ 

199' 45.378.340 

1995 47,182,573 

1996 48,061.479 

199T 49.722.oce 

1998 54,701,322 

1999 57.160,583 

2000 60,936,713 

2001 70,660,149 

2002 72,796.658 

(lTY OF Oll).ANOO 

aTY Of ORlANDO, A.ORIDA 
PROPERlY TAX lEVIES Nro COllECTIONS 

REAL AND BUSINESS TANGIBlE f'ERSOf<W. PROPERTY 
lAST TEN RSCAL YEARS 

Distribution Total Collection Dell!!luent 

Qe!ratlons - Operations """ """''''''' ""~ 
45.242.821 $ $ 44,948,515 $ $ 294;l(J6 $ 

45,378,340 44.955,362 422,978 

47,182,573 48,698,978 483,595 

48,061.479 47,454,089 607,390 

49,722.008 49,214.383 507,625 

54.701,322 54,182,556 518.766 

57.160,583 56,460,746 699,837 

60,936,713 59,371,156 1,565,557 

70,660.149 69,899.791 160,358 

72,796,658 72,194,379 604,279 
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Statistical Section 

Mission Statement: 

Serving Orlando with innova­

tion, responsiveness, knowl­

edge, courtesy and profes­

sionalism. 

I 

Department Identifier: 

ElI:ecutive Offices 

Economic Development 

Families, Parks & Recreation 

Finance 

Fire 

General Administration 

Housing 

Mgml., Budget & Accounting 

Police 

Public Works 

Special Funds 

Fiscal Year 

2003/2004 

aTYOFORI..PNJO, FlORIIlo\ 
ASSESSED Pm ESTIMtlTED VALUE OF TN<ABLE FfUHRTY 

NET OF EXEM'llCXIIS 
lAST TEN ASCAL'r9RS 

Real ProoertY ...... ,-
"=, """"" "'''"'''' """"" Year!ll ""~ ktual Value ""~ 
1993 $6,161.682.897 $6,161682.897 $1.218.051.765 

1994 6,203.653,388 6,303,653,388 1,304,176,~ 

1995 6,402.373.181 6,402,373.781 1.361.552.611 

19ffi 6,6CB,441.679 6,609,441.679 1.423,718.337 

1997 7,228,749,511 7.228,749.511 1.548.300.496 

19!>! 7,681.007,592 7,681007,592 1.582,582,525 

1999 8,246,105,113 8,246,105,113 1.614,560,002 

200J 9,405.934,847 9,405,1:64,847 2.cm,656526 

"'" 10,401.534,347 10,401,534,347 2,181,941,004 

2002 11.100,733.091 11.:105,733,001 2,053,283,775 

(1) Assessed vallES are delerrrined as cI Jaruary 1 for each fiscal )Wr. 

$15,000,000,000 

$12,000,000,000 

$9,000,000,000 

$6,000,000,000 

$3,000,000,000 

Assessed 
Value 

'" """" Actual Value 

$2.152.795.625 

2,3:)2,572,353 

2,402.174.684 

2.511,410,014 

2,773,595.9:)6 

2,796,576,294 

2,858,134,293 

3,554,003.409 

3,859,793,037 

3,628.992,179 

Totals 

""""" Estirrated 
Value ""00 

$1,379,734,662 $8,314,478,57 

7.007,83),369 8,1500.225.74' 

7.763,926,392 8,804,54B.4er 

8,033,160,016 9,120.851.6?' 

B. T77,(flI,.OO7 lO,OO2.345.0l 

9,263,650,117 1Q477.643,8I?-

9,&D,665,175 11,104,239,4('-

11,414,521.373 12,900,838.2: ' 

12,583,475.351 14,261,327,3! 

13,160,016,866 14,735,725,27' 

$O-I--o--+--+-+--4--+--+-+--4--+--+-+--4--+--+-+--4--+---+-1 
1983 1985 1987 1989 1991 1993 1995 1997 1999 2001 2003 

Tax Year 
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Statistical Section 

Mission Statement: 

Serving Orlando with Innova­

lion, responsiveness, knowl­

edge, courtesy and profes­

sionalism. 

Department Identifier: 

Executive Offices 

Economic Dtveiopment 

Families, Parks & Recreation 

Finance 

Fire 

General AdmlnlSlf81ion 

Housing 

Mgmt., Budget & Accounting 

Police 

Public Works 

Spetial Funds 

Fiscal Year 

2003/2004 

CITY OF 0RlNa), FlORIDA 
PROPERTY TAX RATES AND TAX LEVIES 

DIRECT AI«) OVERLAPPING GOVERNKNfS 
LAST TEN A5C.'L V£ARS 

Millage Rates ($1 per $1,000 at taltable V!llue) 

F~I 

~ 

1993 
1994 
1995 
1996 
1997 
1998 
1999 
2000 
2001 
2002 

1993 
1994 
1995 
1996 
1997 
1998 
1999 
2000 
2001 
2002 

atvofOrlando 

01!!!!:8tioTlS "'~ 
6.0066 
6.0066 
6.0066 
6.0666 
6.0066 
6.0066 
6.0666 
6.0066 
6.0066 
5.6916 

Orlando 

$ 45.242.821 $ 
45,378,340 
47,182.573 
48,061,479 
49,722,006 
54,201,322 
57,160,583 
60.936.713 
70.660,149 
72.798,658 

"""" """" T." """'" Boo" 

6.0666 5.2889 89300 
6.0666 5.2llB9 9.3240 
6.0666 5.2llB9 9.3750 
6.0666 5.2llB9 9.1770 
6.0666 5.2889 9.0770 
6.0666 5.2llB9 9.0420 
6.0666 5.2264 &6120 
6.0666 5.1638 8.5170 
6.0666 5.1639 &4320 
5.6916 5.1639 7.8700 

0" .... """" """~ 
e.,,,, 

174,567,937 • 294.73{),923 
180.137,403 317,570.978 
186.443,169 330,485.490 
196,792,906 341.463,915 
190,489,690 366,166,520 
231,726,135 396.163,232 
244,953.979 403.632,264 
266.295.545 442,304,630 
289,554.023 472.805.346 
304,448.638 464.464.139 

Total (1) 

20.2855 
20.6795 
20.7305 
20.5325 
20.4325 
20.3975 
19.9050 
19.8074 
19.6625 
1&7335 

Total (11 

$ 514,531.68' 
543,oas.n:l 
564,111,23< 
586,318.30( 
606,378,21f 
682.090.61* 
705,746,82E 
769,536,88!: 
833.019.51f 
841,711,43!: 

(1) True Rates a(1(ll.e-;ies rJ a fractiOn 01 000 mill assessed In various years I:¥ «her urlts agalffit districts oo.elng less thall 
the entire City a- Co::ulty are orritted here. (Example: The Downtoo.Yn [)eo,oetopment Boord) 

XV9 



Statistical Section 

Mission Statement: 

Serving Orlando with Innova­
tion, responsiveness, knowl­

edge, courtesy and profes­

sionalism. 

I 

Department Identifier: 

Executive Offices 

Economic Development 

Families, Parks & Recreation 

Finance 

Fir. 

General Administration 

Housing 

Mgml., Budget & Accounting 

Police 

Public Works 

Special Funds 

Fisca l Year 

2003/2004 

~ 

1993 

1994 

1995 

1996 

1997 

1996 

1999 

2000 

2001 

2002 

No'"" ,,, 

CITY OF ORLMlOO, FlORIDA 
PROPERTY VALUE AND CONSTRUCTlQN 

LAST TEN FlSCAL YEARS 

"""""' . ., 
ConstructJon III 

... - "'"'," 
of "'" 

Value 
of """ 

95 • 33,465,758 251 

7. $ 155,651.971 483 

126 48,560,559 563 

12' 159,851.882 589 

202 381.141,048 513 

148 223.707.358 664 

"" 233.950,548 606 

291 251.447.775 ... 
315 312,027.682 751 

261 138,893,660 813 

FIgUres are for fiscal ~r OcIObef 1· September 30. 

CITY nF OJU.AN DO 

ResldcntJal 

COnstruction III 

"'~ 
• 49,105,396 

• 87.801.835 

124,726.053 

U4,302,239 

124.047,529 

164,034,950 

139.665.167 

157,672,661 

169,785,251 

232,632,069 
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Statistical Section 

Mission Statement: 

Serving Orlando with innOl/a­

lion , responsiveness, knowl· 

edge, courtesy and profes­

sionalism. 

I 

Department Identifier: 

E){ocutive Offices 

Economic Development 

Families, Parks & Recreation 

Finance 

Fi,.. 

General Administration 

HousIng 

Mgml., Budget & Accounting 

Police 

Public Works 

Special funds 

Fiscal Year 

2003/2004 

YEAR 

1966 
1987 
1988 
1989 
1990 
1991 
1992 
1993 
1994 
1995 
1996 
1997 
1998 
1999 
2000 
2001 
2002 

OTY Of ORI..AM)(), FlORIDA 
OEMOGRAPHICSTATlSnCS 

SEPTEMBER 30, 2002 

POPULATION 

OlY Of ORlANDO 

148,104 
154.413 
158.921 
166,181 
164,674 
168,_ 
169,675 
172,019 
170.780 * 
170,301 
173,122 
176,373 
180,462 
184,639 
188,013 
192.152 
194,913 

... Decrease duo to phase WI. of operations at Naval Gef'«!r. 

YEAR 

2010 
2015 
2020 

AGE 

().14 Years 
15-24 ,>4, ,,.. 

65andOYer 
18andover 

POPULATION PROJECTIONS 

ORANGE OOUNTY 

1,134.963 
1.252,500 
L373.300 

us. Department of Comrneroe. Btreau of ttE Census. 
Estimues: ~dAorida. Elu'eauo/" Economic & Ebsiness Researdt 
Prcjeclions: lJrioIersity 01 Fklric:Ia, Ib"eau r:I Econorric & BusIness Research. 
Florida ~tion Stl.ldies, October, 2001, ' '-"1ediOOl Projectklns', 

POPULATION OlSTRIBUTlON BY AGE" 

ORANGE COUNTY 

197,193 
140,851 
307,517 
191,720 

92,953 
694,771 

.. fVledian age 

CITY at OJU.AN IXJ 

ORANGE COUNTY 

577,'i¥J7 
602.838 

=,"" 
652,399 
677.491 
701292 
712,637 
727,780 
740,167 
753,962 
777,556 
803.614 
824,095 
_,328 
867,253 
884,123 
955,500 

STATE OF FLORIDA 

18,866,703 
20,314.500 
21.792,600 

STATE Of A.ORIOA 

3,088,202 
2,210,956 
4,568,404 
3.797,956 
2,854,063 

12,615,393 
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Statistical Section 

Mission Statement: 

Serving Orlando with innova­

lion, responsiveness, knowl­

edge, courtesy and profes­

sionalism. 

Department Identifier: 

Executive Offices 

Economic Development 

Families, Parks & Recreation 

Finance 

Fire 

General Administration 

Housing 

Mgmt. , Budget.\ Accounting 

Police 

Public Works 

Special Funds 

Fiscal Year 

2003/2004 

1. 

2. 

3. 

4 . 

5 

6 

7. 

8. 

9. 

10. 

OTY at O I\).ANDO 

Taxpayer 

aTY OF ORlANDO, FLORIOA 
SCHEDULE OF TEN LARGEST TAXPAYERS 

SEPTEMBER 30, 2002 

Type of Business Valuation 

Universal QIy Aa. PartnetS Entertainment $ 1,258,520,804 

Hjgh~Rorida ftJIdings LP 170,281,705 

Bell South Cormlunications 

M'V\M lllkeoMxxl, Ltd. 103,398,204 

ZMl-Sun Geoter L L P 99.182,728 

$entioo Coovnunications CorrrnlJOicatioos 73,035.633 

Orlando OOUe1 I'Itlrld 62,532,704 

Q>IL I>Pf Partnership LP 61.677,616 

AT & T Corrmunications 53,969,222 

USI-Gaedeke Associates LP 56.611,305 

Total Taxable Assessed Value 0110 Largest Taxpayers 2,107,050,208 

Total Taxable Assessed Value of Other TaxpajUS ll,052,966,658 

Total Taxable Assessed Value of All Taxpa)6s $ 13,160,016,866 

XV-12 

Percentage 

9.56 % 

1.24 

0.79 

0.75 

0.55 

0.48 

0.47 

0.45 

0.43 

16.01 

~ 

100.00 % ------



Statistical Section 

Mission Statement: 

Serving Orlando with innoll8-

lion , responsiveness, knowl· 
edge, courtesy and profes­

sionalism. 

Department Identifier: 

E)(ecutiv8 OffIces 

Economic Development 

Families, Parks & Recreation 

Finance 

Fire 

Genoral Admhllsllalion 

Housing 

Mgml., Budget & Accounting 

Police 

Public Works 

Special Funds 

FiScal Year 

2003/2004 

L 

2. 

, 
4 . 

5. 

• 
7, 

& 

9, 

10, 

1L 

12. 

em m OI\.LANDO 

OTY OF ORLANDO, FLORIDA 
SCHEDULE OF LAAGEST EMPlOYERS IN THE ORl.ANDO 

METROPOUTAN STATlSTlCALAREA(MStI) 
SEPTEMBER 30, 2002 

N"""" ~ 
E~ Type of BusIness ''''''''''''' 

WIll Disney W:lrId "'- 55."'" 

Orar€e Comly Public SChools """"""'" 19.608 

FIofida Hos!:Mtal ""'" 18.797 

PUblix Supef Markets,loc. """'" 15,628 

l.irWersa1 Slwios FIorid<I Entertainment 12,000 

OrIaMo R~ t.'edical Centef Health 12.000 

WaIMart ""'" U125 

~ Cot.-.ty Go\oefnment """"""'" 1~356 

5efrinoIe COunty PltIIic Schools """''''''''' & 522 

WlIYl Dixie Super Markets,lnc. """'" &045 

Lockheed Martin Defense 7,_ 

Serrinae COunty GoYefrrnent --, 7,943 -- V-. 718.278 

T"'" 90&200 

Scuce: Ecooaric 0e\IeI0pr0enI. ~l of Md-Floritla. Ire. 

-II! 

6.17 ,. 

2.16 

2 .07 

1.72 

L32 

L32 

L23 

L14 

0.94 

0.89 

0." 

0." 

~ 

100.00 '16 
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Statistical Section 

Mission Statement: 

Serving Orlando with innova­

tion, rosponsiveness, knowl­

edge, courtesy and profes­

sionalism . 

Department Identifier: 

Executive Offices 

Economic Development 

Families, Parks & Recreation 

Finance 

Fire 

General Administration 

Housing 

Mgml., Budget & Accounting 

Potice 

Public Works 

Special Funds 

Fiscal Year 

2003/2004 

(ITY Of OIlJ .ANDO 

THIS PAGE LEFT INTENTI ONAI.LY HLANK 
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Glossary 

Mission Statement: 

Serving Orlando with innova· 

lion, responsiveness, knowl­

edge, courtesy and profes­
sionalism. 

Department Identifier: 

EKecutive Offices 

Economic Development 

Families, Perks & Recreation 

Finance 

Fire 

General Administration 

Housing 

Mgmt., Budget & Accounting 

Police 

Public Works 

Special Funds 

Fiscal Year 

2003/2004 

CTTY OF Ol\LAN1Xl 

ACCOUNT GROUP - A defined group of related a(COtUlIS. Expt~mlillU'es are budgcted at this levd, 

while actual expenses arc charged althe line itemlevc! (see "line Item"), 

ACTIVITY · A significant clement of a depill1ment's programmatic responsibilities performed for the 

pw"puse of accomillishing a functiun for which a department is responsible. 

AD VALOREM TAX - A ta..: 1c\1ed nn the assessed value of real ,md tangible properly (also known as 

"property ta,\:"), 

APPROPRIATION - An amount of money set apart b}' City CUUDdl for a specific purpose; authority to 

incur obligations or make e.'\pendirul'es, 

AS·RUIlTS - Drawin~s, plans, smveys, etc. done after conSTlUfTiOIl Is complete indicating items as they 

were ilctually constructed, which may have differed from original plans, 

ASSESSED VALUE - A valuation set upon real estate 01' other property by the County Property Ap­

praiser as a basis for levying taxes. 

BAlANCED BUDGEr - A budget in which ~timated revenues equal estimated appropriations. 

BOND · A written promise to pay a specified stun of money, (face value or principal), at a specified 

dale in Ihe future, (maturity dale), together \11th interest at a specified rate. 

BUDGET - A wmprehensive financial plan of operations that attempts to rationalize the allocation of 

limitcd revenues among competing expenditure re{luirements for a given time period. MOST local gov· 

ernments have m'o types of budgNs -- the "Ojlcrating" budget and the "Capital Improvement" budget. 

BUDGIT REVIEW COMMHT.EE (RRC) - A five-member staff committee which meets to approve in­

tC1i m budget requests plior to final approval by City CouDcil. Committee responsibHities and guide­

lines are discussed in the Budget Guide section of this document. 

BUDGETARY ACCOUNTS - Accounts used to record rhe fOnJlally adopted annual opeuting budget in 

the general ledger. This budgetalY integration is the basis of the City's management control process. 

Also referred to as line items, budgetmy accounts arc grouped by similar itcms for uniformity of pur­

chasing decisions. 

BURfAU - An operating level of government in the Police illld Fire Depilrtments that manages the reo 

sources of related program <Ictivities. 

BUSINESS PlAN - An aJlnual dncWllent that add.resses the business or service that is to be delivered 

and. also provides the indicaturs that measure results. 

CAPITAL EQUIPMENT - EquipmC1lt with a vaille in excess of SI ,OOO and an expected life of more th'ill 

one year such as autOlllobiles, computers and fU11lirure. 

XVI 1 



Glossary 

Mission Statement: 

Serving Orlando with Innova­

tion. responsiveness, knowl­

edge, <:ourtesy and profes­
sionalism. 

I 

I 

Department Identifier: 

Executive Ofllces 

Economic Development 

families , Parks & Recreation 

Finance 

Fire 

General Administration 

Housing 

Mgmt., Budget & Accounting 

Police 

Public Works 

Special Funds 

Fiscal Year 

2003/2004 

em' OF OI\J.J\N 00 

CAPITAL IMPROVEMENT BUDGn - A budget including thuse approved capital UIl11I'OV('IllCI11 I)wjects wn­

lained in the first year of the flvC -YCilf (apitallmprovemenll'rogra.m. 

CAPITAL IMPIlOvr~1ENTS - Physical assets, construc:ted ot' purchased, thai have a mjniUlIllll COSt of 

$ 100,000 and a minimum useful life of Ihn~e years. 

CAPITAL IMPROVEMENTS ELEMI:NT «(IE) - That portion of the Capital Improvement Program which is ncc­

essary 10 lIlt!Ct the requirements of rhe Growth Man~ement Acl. 

CAPITAL IMPI{QVEMENT PROGRAM (CIP) - A comprehensive lonll-range schedule of approved capltallm­

l)rOvcmcnts indicating priorlry in terms of need and ability \0 finance, The program covers iI five-year pc· 

riod, the first year of which Is ,llloptcd as the Capital Improvement nudget. 

CAPITAL PROJECr FUND · Used to account for financialresourccs allocated for the acquisition 01' COllstlUC­

lion of major capital fadlities (other than those fmanccd by proprietary or trust funds). 

CONTINGENCY - Money that has becn sct aside to cover unplanned ~x~dilures, 

CONTRACr OI{DF.R SVSfEM . A 1)U1'(haslng procedure used fur cunsll'uction or I)rofesslonal selviccs con­

tracts which have a fixed fc c 01' maxinmlTl dollar cap. This system enCumbers the contract amount thefehy 

rescrving funds for fu tme pt!riodic paym ents to the conlraCI01', 

DERT SERVICE · The expendll1ll'e of pl'indpal and interest on borrowed fWlds. 

DEBT SERVICE FUND . Used to account for the acrumuJaliOIl of resources for, and the payment of, ncbt 

Service, 

DEPARTMENT - An organizationallutit responsible for carrying OUI a major governmental fun ctio n , s ut:h as 

!'olice or rublic Works. 

DIVISION - An operating level of government within a departlllt!lll which manages The resources of related 

p rogralll activities. 

ENCUMBRANCE · Money rescrved for contracts to provide goods or services. 

ENTt:.IU'IUSE FUND · A type of fund used to account for o pe.rmions that arc nnanced and operated In a 

manner Similar to private husine.ss t!Jlterlltises; i.e., where charges for services cover the COSt of Ilroviding 

tht! scrvice. 

FIDUClARV FUND - A type of fund in which the govcnnnent acts as a trustee or agent on behalf of another 

piU'Iy. An e....:ampk is pension flmd s. 

FISCAL YEAR (FY) - Any conset:Ulive 12-molllll period destgnalc<1 as a budget )'ear. Tile Cir)~s budget year 

bt!gins October I and ends September 30 of the following calendar yt!ar. 
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Glossary 

Mission Statement: 

Serving Orlando with Innova­

lion , responsiveness, knowl­

edge, courtesy and profes­
sionalism. 

I 

Department Identifier: 

Executive Offices 

Economic Development 

Families, Parks 80 Recreation 

Finance 

Fire 

General Administration 

Housing 

Mgml., Budget & Accounting 

Police 

Public Works 

Specla' Funds 

Fiscal Year 

2003/2004 

(In' OF OI\)AN IJO 

FRANCHISE fEE - A fcc paid b)' public service businesses for use of Cil)' srrects, righTs-of-way and prop­

erty in providing their services. SCI"\1ccs rcquh1ng fran chises Include electric, telephone, nalural Ras. wa.­
Ie I', cable television ami roU-o ff sclvicc. 

FUll TIME EQUIVALENT (FrE) . A measure of the Ilumber of thooretlcal full rime employees in a desig­

nated organizational unit. The lIumber is derived by laking the tOlal number of hours worked, Includ ing 

full time, part time, seasonal and overtime and dividin~ it by 2,080 hours. 

FUND · An accuunting structure which isolilles s pecific revenu!!s and ilppropriations for a deSignated pur· 

POs!! such as the General Fund or the Capital Improvement Flltld. 

GENERAL fUNO . The general operating fund of the City. 11 is used 10 aCCOUnT for all fiIliUlcial resoun:es 

except those rcquired to be accounted for in anuther fund . 

GOALS - General aims of the organizaTiun, depanments, and diVisions (based on Vision). 

GRANT . Contributions of cash or mher assets to be used for a specified purpose, aCTiVity or facility. 

Crants may be classified as either categorical or block, depending on the amount of discretion aUowed the 

granlee. 

GRO\YIl-I MANAGEMENT PLAN - Serves ilS the priImuy guid!! for the futUf(' de\'Clopmcnl of Ihe City. 

"!"Ilis s tate required plan, wllich Is adOllled by the community. is a comprehensive statement of the 

long·range phySical development goals, poUeies and required actions. As such, it p roVides the framework 

within which all development actions s hould occur. 

1I0MrsrEAD EXEMPTION - A statew1de exemption which is il deduction from the total ta\:ahk assessed 

valU!! of owner Occullied property. The Cllrfenl c . ..:cmption is S25,OOO. 

IMPACt fEE - A charge for infrastruclure IlIIlll"OVemcnts thai must be Ilrovlded by the lucal government. 

INTERFUND TRANSFF.R - Payment from one fWld 10 anolher fund prlmm;1y fOI" senices pf()vi(lt-d. 

INTERGOVERNMENTAl. REVENUE . Revenue from other goverrunents in the fann of grants, entitle · 

ments, shared revenues, or payments In lieu of taxes. 

INTERNAL SERVICE RJND . A type of fund used to account for the flnandng of goods or scn'ices pro· 

v1ded by one department to anOTher on a (Ost reimburs!!ment basis. 

UNE ITEM - A specific item or grOUJl of similar items defined in a unique aCClJlInt in the finandal records. 

RL'VCnues m'e antidpatcd and approprialed at this level. Tills is the lowest level of detail at which justifi­

cation is rev1ewcd and dedsions are made. 

LOCAL OPTION - Voted h\' local referendiuli. e.g., Local Oillion Sales Ta\:. 



Glossary 

Mission Statement: 

Serving Orlando with innova­

tion, responsiveness, knowl­

edge, courtesy and profes­

sionalism. 

Department Identifier: 

E)(ecutive Offices 

Economic Development 

Families, Parks & Recreation 

Finance 

Fir. 

General Administration 

Housing 

Mgmt., Budget & Accounting 

Police 

Public Works 

Special Funds 

Fiscal Year 

2003/2004 

CITY Of O RlANDO 

MilL - A value equal 10 $.001 or S LOO per S l ,OOO. The mill is used 10 dctcnllinc propffly la ... es by mul­

tiplying the mill rate times the assessed l)roPCrty value. 

MILlAGE RATE - The rate established each year by City CUlUlCH aCtiOll which is used in the cakulalion 

of property taxes. 

MISSION SfAn:MENT · This Slatclllcnicstablishes the basis for the goals o f the dcpilnmcllI b)' dc.o;clib· 

Ing III broad terms whatlhc dcpanment intends to aCCOml)lis h dUring the budget year. 

MODIFIED ACCRUAL ACCOUNTING · A basis of accounting in which revenues arc rccorded when tol· 

lecrable \11thin the cum'llI pel'iU(i, and expcndirurcs arc rccognlzed when the related liability is inCllncd. 

NON·OPERATING EXPENDITURE · The cost of gOVCl11l11cnl se1'\~cc" Ihal arc not directly attl1butab1c to 

iI specific Cit}' program or opcration. E."'<lmples include debl service obligations and contributions to 

human service org<lnizatlons. 

NON-OPERATING REVENUE - The income received by the governmcnt that are not directly attributable 

tu pmviding a service. An e."iUuple would be Interes t on cash in banks o r inves tments. 

OnjECf CODE - A numerical sufri ... to an account number which represl'llts a defined obJ(!ct (II' Item 

1I11hil1 an account group. An c.'!ample would be the lise of an Object Code to di fferentiate betll'ecn rcgu ' 

lar postage and express mail charges. 

OBJECllVE - Concise slatt!lnent articulating a speCific coml)Onent of what a goal should achicve and 

what is elitleal to its success, 

OPERATING BUDGET - A financial plan which presents proposed expendirures for the fiscal year and 

estimates of revenue!O finance them. 

OPERATING EXPENSES - r~''Jlcnses which are directly rl'lated to service activities. 

OI'ERA TING REVENUES - Revenues which are directly related \0 servlcc activities, e.g., user charges, fees 

ol· la .. "e.. ... 

PERFORMANCE BUDGET · t\ budAet tbat focuses on aClivil'es rarher than line items, Work load and 

unit cost data are collectt!ll in order 10 assess the efficiency uf services. The Cif)' of Orlandll monitors 

the l)fogress of division managers in meeting their performance targets via Quarterly Performance Re· 

IIOl'IS. 

I'LEDGr-ABLE REVENUE · Revenues which can be IIsed as a pledge to payoff debt; a form of collateral. 
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Mission Statement: 

Serving Orlando with innova­

tion, responsiveness, knowl­

edge, courtesy end profes­
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Department Identifier: 

Executive Offices 

Economic Development 

Families, Parks & Recreation 

Finance 

Fire 

General Administration 

Housing 

Mgml., Budget & Accounting 

Police 

Public Works 

Special Funds 

Fisca l Yea r 

2003/2004 

CTTYOFORLANIXl 

l'Il0GRAM - A set of related wmk activities within a division or btueau of a depanmcnt Ihat arc directed 

toward a conUllon PUfl)OSC Ill' goal, and rellreSent a well-defined usc of ( I!y reSOUfres. 

PltOGllAM RUDG£T - A budget that structures chuices and infonmltiun in terms of Jlrograms and their 

related lVork activities, e.g., l't:I)a i l'in~ malis, treating waler, etc. A I)rogram budget provides inhmnaliotl 

un what earn program is l"tJllunillcd 10 accomplish in the long run (goals) and in the s hort nUl 

(objeCtiveS), and measures the degree of achilNement of pro~rilm objectives (pl5fonnance measures). 

PItOI'BtTY TAX - A tilX levied on the assc.'ised value ofreallll'011CrlY, i.e. , ad valorem t01:'I:. 

PROPIUEfAHY FUND . A type o f fund which emulates the priVate sector and focuse s o n the llleaSUf{" 

1I1ent of net Income. This fund type Ilfesenls aClual financial position and results of operations, s uch as 

ilctu,ll asselS, liabilirks, ftulti equlty balances, revcnues and clqlcnscs. 

QUARTERLY PERFORMANCt:: nEPORT - At the end of each fiscal quarter, divisions n'llOrl aCIM l tcs rcla· 

rive 10 Iheir p~rormance measures. 

REQlnREMENT - A monetalY oblig.uion reneCled In the rUlancia.l accounts as an inledlUld trans fe r of 

C<lsh from one fund to iUlother. 

IU:::VENUE BOND - A bond whose pl1nclpal and interest arc payable t!.xdusivciy from eamlngs of un enter· 

pl1 se fund. 

REVENUE · Money rcceived by the City from extemal sources; Incoll1e. 

ROLL·BACK ("UllAGE RATE · T he millage ra tc that wou ld generate the same doUilr iUllOlUlI of ad valorem 

tax revenue a s was generated In rhe previous year, t!.'\:dusive of new cons truction. 

SERVICE ffFORT AND ACCOMPUSHMENT MEASURES (SEA's) . SpeCific quantifafivc and qualitative 

lllcasw-eS uf work pcrforllled toward IlH.'.Cting the mission of the department. 

SPECIAL REVENUE FUND · A Iype of fund used 10 account for the proceeds of a s perifiC revenue source 

(olher t han s pedal assessments or m ajor capital projet:ts) Ihal are legaUy restricted to e:"11enditures for 

SllOOflcd purposes. An example is revenue from the ComllllUli ty Development Block Grant or Gas Tax. 

TAX INCREMENr fi NANCING · A method for Ilroviding m Olley 10 pay for Infrastructure related to d cvel· 

opment in a designated distriCt. The money comes from the Increase In property lax ahove the redevelop· 

men! level, and CiUl be used for a predetermined lime.periud.ur Illed p,ed 10 repay a bond issue. 

TRANSPORTATION lMPAC r FEE · A charge based on projected trips Ihat will be generated by develop· 

Illelll or redevelopment of a property. 

UrlLITY T AX - A tax levied by the City on the lUslomers of vtlrious utilities such as elecllic, telephone, 

gas and water. The average rare is 10.0 percent of Ihe sales price of such utility sC1Vlce or conunodlty. 

XVI 5 



Glossary 

Mission Statement: 

Serving Orlando with innova­

tion. responsiveness, knowl­
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Department Identifier: 

ElC8cultve Offices 

Economic Development 

Families, Parks & Recreation 

Finance 

Fire 

General Administration 

Housing 

Mgmt., Budget & Accounting 

Police 

Public Works 

Special Funds 

Fiscal Year 

2003/2004 

(lTV OF OI\J.AN DO 

ACRONYMS 

ADA · AmClicans With Dlsab111tics Act 

BZA · Hoard of Zoning Adj ustment 

CAFR - Comprehensive Annual finlUlCia1 Report 

CAl) . COITIJluter Aided Dispatch 

CAD · Chief Adminis trative Officer 

CDBG - Community Development Rlock Grallt 

CEB . Codc Enforcement Bo;ml 

eFA · Civic Facilities Authority 

eFFA - Central !'Ionda Fire ACildemy 

e lE . CapilallmprovclllcllIs Elcmem (of the Growth Management Plan) 

COP - Community Oriented PoliCing 

CNW - C!tiZffiS ror Neighborhood Watch 

CRA - COlTuuunity Redcvclopmt!l1l Agency 

eso -Community Servl((~ Offlcer (non-sworn) 

DARE - DllIg Awareness & Resistance Education 

DDB - lJowntonn Development noard 

ORC - Development Rc\1ew ConunHICC 

ORI - Dcvelopment of Regional Impact 

EEOC - Equal Employment OPI}()l'Iunity Commission 

EHT - Emergency Response Team 
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Economic Development 
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Finance 

Fire 

General Administration 

Housing 
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Police 

Public Works 

Special Funds 

Fiscal Year 

2003/2004 

FDER . Florida DeparUncnl of Emu'OIUllentai RegulatiOn 

"'DOT - Florida Department or TranspOl1alion 

GAAP . GenlSally AccepTed Au :ounling Principals 

GFOA - Government I'mallce Offkcrs Assoc.:iiltion 

GIS · Geographic Information SYSTem 

GM!' - Growth Manag~eJlI ('Ian 

GOAA - GreaTer Orlando A\~atjon Author!ty 

GI'R . Gralltl"c Pcrformiillcc Report 

GREAT · Gang Resistance Education & Training 

I IOMF. - 110111<' Investment Parmcrship Act 

IIUD - I lousing and Urban D('velopment, a rederal agent1' 

ISO · Insurance SeIVices Office (Nationally recoRruzed fire service rating) 

WC . land Development Code 

L TO . Long Term Disability 

MBA . l\[anagt'lllenl, Budget and ACCOlUlli.llg 

MilE · Minority Business F.nterprise 

M.E.R.I.T.S . . My EHorts Result in Total St'lv ice (J::mployee RecoRnltiun Program) 

MF · Multi Family 

MGD . Million gallons per d a)' 

MPH . Municipal Planning Board 

MSA . Mdropolilan Statistical Area 
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em OFOJU,ANlXl 

NCIC . National Climc Information CCllter 

oro - Orlando Fire llepartmcnl 

OPO . Orlando Police Dt!p'u"lJnent 

opn . Orlando Police Ilcadquarters Building 

oue . Orlando Utilities Connnls.';lcm 

I'ACI:: ' I'a llcrless Automated Call Entl)' 

1l-0 -W - Itight-of-way 

SEA . Service Effon and AtcOlUpUshmcll1 

SHIP · Stale Housing Initiatives Partnership 

SSGf'C . Slillshine STare GO\'l!nunenlal Flnam1ng Commission 

nr . Tax Inuement Financing 

TRIM - Truth in millage 
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