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MAYOR’'S LETTER

Dear Citizens,

I am pleased 1o present the anmual budget for fiscal year 2002/2003.

This past yvear has been unlike any other. Through unexpected and cataclysmic cvents,
we as a nation have heen faced with new challenges. As a nation, we have responded
quickly and efficiently. We have rallied around our President and national leaders and
we are answering the call locally to become involved as stewards of our community
safety.

More than any previous year, 2002 has brought home to me the significance of CITIES,

and how we relate to our regions, our states and our nation. Through my affiliations
with the Florida League of Cities, the National League of Cities and the United States
Conference of Mayors, [ have listened to city leaders from around the country, and |
have shared Orlando's vision for safety, security and the future.

The safety and health of CITIES are tantamount to the total health of a region.

CITIES are the pulsc of a region's economic development and guality of life.

Historically, cities were established to provide protection. Today, cities continue to
provide hasic services for their citizens. And let me emphasize that cities are not in
the business of making a profit. We are accountable to our citizens 1o provide the
highest quality services and to encourage the responsible use of our land and re-
sources, the basic tenets of Smart Growth,

When I took office as Mayor in 1992, I channeled the focus of my administration on the

bhasic services we provide. These CORE BUSINESS priorities have been and continne to
be the backbone of my pledge to the citizens of the City of Orlande. They are sup-
ported and reinforced by our Mission Statement, which is “Serving Orlando with inno-
vation, responsivencss, knowledge, courtesy and professionalism.”

And let me say that our priorities have evolved through a process of LISTENING...to the
knowledge of City Council, our citizens, our staff, and through our annual Neighbor-
hood Report Card, which provides a barometer of the issues that are top-of-mind for
our neighbors.

Simple, straight-forward and sound business sense enabled us Iast year to decrease our
property tax rate by 6.2 percent, and I am pleased to say that we're maintaining that
tax rate decrease for the coming budget year.

We were able to decrease the property tax through our efficiencies in hiring practices
and our concentration of resources in areas of most critical need. While other govern-
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ments grow their bureaucracies, we have systematically decreased our City desk jobs. This re-
duction in bureaucracy has enabled us to increase employment in Fire, Police and Public
works...where our employees have direct contact with our customers...the citizens of Orlando.
In fact, as a result of our hiring efficiencies, T am able to propose a net gain of only five posi-
tions citywide,

For the benefit of all, I'd like to spend a few minutes reviewing our yearlong budget process and
how the various funds work together to secure our City’s priorities.

There are two basic funds to which most of our financial resources are directed--the General
Fund and Enterprise Funds. The General Fund is dedicated, for the most part, to those opera-
tions that don't charge a user fee, such as Police, Fire and Public Works functions that include
Streets and Parks Maintenance. Enferprise Funds, on the other hand, are comprised of the City’s
self-supporting business units that generate enough fees to sustain their operations. The five
Enterprise Fund business units are Solid Waste, Stormwater, Wastewater, Parking and the Cen-
roplex.

Our major revenue streams are Ad Valorem Taxes, State and Federal sources, utilities, fines and
fees. Ad Valorem Taxes, our residential and commercial property taxes, are our largesi revenue
source, comprising almost 29 percent of the total budget.

Now, I'd like to talk about our Core Businesses and the plans 1 am proposing for the coming fis-
cal year.

POLICE

Orlando Police Headquarters on Hughey Street is 30 years old. Over the past several years,
we've examined numerous configurations for revitalizing the building and increasing its effi-
ciency and effectiveness. Part of our analysis has focused on the decentralization of police—
establishing satellite facilities and stationing our officers in neighborhoods, The result has been
improved respoense times and positive feedback from our citizens, Our annual Report Card sur-
vey indicates that our citizens are feeling safc in their neighborhoods.

Yes, decentralization works, and we will continue our path of placing officers in neighborhoods
where their presence is making a gifference to the security of our citizens.

Meanwhile, our headquarters building remains outdatéd. Owver the past fiscal year, we have real-
ized that the most cost-effective approach is NOT to renovate. We are looking at several sites as
potential locations for a new police headquarters and will soon be honing in on one that makes
sense for us both from a security standpoint and as a sound economic decision. Our criteria for
a new headquarters includes 30-year sustainability and state-of-the-art technology to comprise &
comprehensive public safety complex.

Fiseal Year
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We will be developing conceptual plans over the next several months, and [ look forward to pro-
viding more details.

As you know, public safety has always been a priority of my administration.  Our police profes-
sionals are weli-prepared and our equipment is technologically up-to-date. In that regard, I am
proposing almest $1 million to complete our commitment to assigning every patrol officer his
or her own car, and I am setting aside another $1.5 millon to upgrade police radio systems.

FIRE/EMERGENCY MEDICAL SERVICES

TE O .
Fu g g

At

In our new Neighborhood Report Card Survey, which was recently conducted, resalts show that
92 percent of our citizens placed a high priority on homeland security and emergency prepared-
ness. Certainly, this priority is reflected in our commitment o funding our outstanding Orlando
Fire Department.

To better serve our citizens, I am allocating abmost $1.3 miillion for three new fire engines. In
addition, we will be funding a critical need in Southeast Orlando, Tower 8. This new tower coml-
pany will enabie the City to maintain its superior national insurance raung of "2” for fire pro-
tection. This rating is two levels higher than the unincorporated areas of Orange Couniy and
transtates 1o lower homeowner and business insurance rates for our citizens.

t am pleased to say that my three-year, initial $30 million Parks Initiative, which we have lever-
aged into more than $35 million with investment partners, is making a significant impact on the
guality of tife in Ordando. Use of parks and community centers has substantially increased over
the past year, according to our Neighborhood Report Card Survey, Initial results say 63 percent
of vur citizens enjoyed the use of an Orlando City Park or Community Center during the last
year, and of those who participated in a City-sponsored recreational program, 86 percent rate
the program as "good to excelient,”

People are using our parks, using our bikeways and cherishing the quality of life we've all come
to enjoy in Orlando.

As part of our on-going commitment le maintain our parks and playgrounds, I am continuing to
fund gn-going repair and replacemnent. As you know, we completed our teplacement of play-
ground equipment last year, but this year's ailécation' reinforces our business-oriented philose-
phy of repair and replacement before we initiate new projects.

Our signature park, Lake Eola Park, underwent a major renovation 15 years ago. Unfortunately,
15 years of use has taken its toll, and today our beautiful park is looking a bit worn. | have alfo-
cated the first of two installments on a beautification plan for Lake Eola Park in the 2002/2003
Budget, This installment of $6530,000 will rehabilitate the park with new landscaping, refur-

Fiscad Year
2002/2003




Crry oF OQRLANDO

Introduction

MAYOR’S LETTER

bished walkways, decorative fencing and improvements to the amphitheatre, I want Lake Eola
to be the place where people continue to gather with family and friends in a desirable and safe
enVironmeni.

Also, this coming year, we will be completing our park signage funding with a final $100,000
payment. No doubt you have seen some of these new signs throughout the City. 1 believe the
identification of City parks fosters neighborhood pride and reinforces to our citizens that their
tax dollars fund quality of life fundamentals that create lifelong memories,

ROADS AND DRAINAGE

Following our philosophy of repair and replacement, roads and drainage projects include com-
mitments to sidewalk repair, brick street asphalt removal and neighborheod traffic manage-
ment. Last year, we completed our $3 million sidewalk initiative with the final sidewalk place-
ment in December at Rock Lake Elementary School. This year, we are continuing to fund side-
walks prioritized for schools and safety, and 1 am glad to assure you that we no longer have a
backlog of requests for new sidewalks. The City of Oriando is more pedestrian friendly as a re-
sult of your commiiment to providing sidewalks for our citizens.

WATER AND WASTEWATER

The big news in Water and Wastewater is a $26 million project funded by the Sewer Capacity
Charge to begin work on our Eastern Regional Reclaimed Water System, which will take re-
claimed water to Orlando neighborhoods. Currently in the design stage with some construction
already begun, feeder lines wili run from the Iron Bridge facility to the University of Central Flor-
ida with additional feeder lines funneling water to neighborhoods. n May, we adopted an ordi-
nance that requires residents to tap into a recluimed source for irrigation once reclaimed water
becomes avaitable to them.

MASS TRANSTT

Federal and State sources, plus local maich funding will provide over $11 million to the new
Downtown Intermodal Center, which will provide a centralized transfer peint for local, regional
and intercity transportation modes, bringing people closer to jobs, services, schools, arts and
enfertainiment,

LYNX, our regional bus system, will receive $3.7 million in gas tax tunds.

RECREATIONAL AND CULTURAL PROGRAMMING

we'll he sprucing up the T. D. Waterhouse Centre this coming year with a $100,000 contribirtion
to repairs and refurbishment, and we've also allocated over $100,000 1o pool resurfacing at
Community Centers, again supporting our repair and replacement business philosophy.

Fiscal Year
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The big news in Recreational and Cultural Programming is a $§1 million allocation for a new
Community Center in Rosemont, which T know pleases many of our neighbors in District Three,

SOLID WASTE

We will purchase one new commercial and one new residential collection vehicle this year, hold-
ing the line on our solid waste expenses. I'd like to mention that this Core Business continues to
receive rave reviews from our citizens. Our Neighborhood Report Card indicates that 79 percent
of respondents rate their neighborhood's garbage and recycling services as "good to excellent,”
and 73 percent rate street cleaning services as “good to excellent.”

OUR PRICELESS VOLUNTEERS

1 can’t close taday without acknowledging, as [ always do, our priceless volunteers, Every year,
we assess the generous contributions made by these selfless citizens and city family members.
And every year, | am touched by the commitments of hundreds of volunteers who sit on city
hoards, provide community leadership and gather at meetings because of their gemiine concern.
what is even more amazing to me is that the number of volunteer hours increases substantially
EVERY YEAR. If we guantified their tofal resources, the 176,992 hours donated this year would
be equivalent to a payroll of over $2.5 million (at $15.00 per hour).

I'm continususly laoking for ways to involve our citizens through our many City-sponsored pro-
grams that are inclusive of the diversity of our community, In June, I kicked off Oriando’s Citi-
zen Corps, which is President Bush’s national initiative 1o involve citizens in crime prevention
and disaster response. At that time, I instituted a HOTLINE phone number for citizens to learn
more about the many citizen involvement programs offefed in Oriando. That number is
407 /246-4000.

In conclusion, Florida Statute Section 166.241 requires, and T am proud to present vou with...a
balanced budget of $584,417,258.

with your support, Orlando has the vision, the business plan and the city family to move for-
ward with confidence.

Most Sincerely,

Yentds §. Moo/

Gienda E. Hoaod
Mayor
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L CITY GOVERNMENT

The City of Orlando was incorporated on July 31, 1875, and the City Charter was
adopted ten years Jatcr on February 4, 1885. Orlando, located in the approximate
center of the state, is the ceniral city of the Orlando Metropolitan Statistical Area
{MSA), which consists of Orange, Osceola, Lake and Seminole counties. The popu-
lation of Orlando for FY 2002/2003 is estimated to be 188,494,

A. ORGANIZATIONAL STRUCTURE

The Citywide organization chart in the Budget-in-Brief section of this budget
book displays the relationships between organizational units of the City.
The Mayor, as presiding officer of the City Council, also serves as the Chief
Executive Officer. The independent boards that operate under the City's ju-
risdiction report directly to City Councit.

The Chief Administrative Officer (CAO) oversees the daily administration of
City operations and implementation of City policy.

There are nine staff offices and six operating departments that report
through the CAO to the Mayor. Each department is fanctionally divided into
bureaus and further divided into programs. The following explains the hier-
archy by which a department is organized. Orpanizationat charts in the de-
partmental section of this document show each department's structure and
chain of command.

4 DEPARTMENTAL ORGANIZATIONAL STRUCTURE

DEPARTMENT - An organizational unit responsible for carrying out a major
governmental function. Police, Fire and Public Works are examples of City
departments.

BUREAU - Bureaus are the major organizational and functional subdivisions
of departinents. Bureaus within the Public Works Depariment inchude Fngi-
neering, Parks, Transportation Enginecering, Parking, Project/Construction
Management, Streets/Drainage & Stormwater Utility, Sotid Waste, Wastewater
Enginecring/Maintenance and Wastewater Process /Operations.

PROGRAM - A program is an organized set of related work activities which
are direcied toward a common purpose or goal and represent a well-defined
expenditure of City resources. Direct service programs produce results that
directly affect ciiizens or the environment, while support programs serve
other City programs.

ACTIVITY - An activity is a significant element of a department's program
responsibilities. 1t accomplishes a function for which the department is re-
sponsible. A program activity merits clear-cat identification, budgetary con-
sideration and performance measurement. Examples of various activities
include property and evidence, drug enforcement, street sweeping and 1ift
station maintcnance.

Fiscal Year
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B. CITY POLICIES FOR GROWTH MANAGEMENT

The Growth Management Plan (GMP) is a long-range, general policy guide for decisions
about the physical, social and economic development of the City as a whole. For the pur-
pose of meeting the requirements of Florida Statutes, the GMP is the City of Orlando’s local
government comprehensive plan.

The GMP dcscribes the City's vision; fransiates that vision into poiicies, programs and pub-
lic investments; and promotes techmical coordination between technical specialists 10 en-
sure the rational and efficient scheduling of physical improvements. The GMP also includes
the Official Future Land Use Map Serics, a visual representation of the type, intensity and .
location of devetopment that will be allowed to occur throughout the City. This map serics
depicts the pattern of development that will accomymodate the City's projected population
while protecting existing neighborheods and ensuring the long-term livability of the com-
unity.

The policies of the GMP reflect the belief that projected economic and population growth
should be accotnmaodated while preserving the amenities that define Orlando as a desirable
place to live, work and visit. To achieve this goal, the City will pursue the following:

Development

s Affordable housing which efficiently accommodates future population growth.

o  Ap urban form that is accessible and more conducive to the effective provision of ser-
vices.

s Proteciion of sensitive natural areas through direction of new development to environ-
mentathy suitable areas.

e  Annexations that contribute to efficient urban form.

Economic

e  Economic devejopment programs designed to attract industries and empioyers that
crcate high-paying, skilled job opportunities, and support the developmeni of small
businesses. : s

Social
s An urban Area with a variety of opportunities for living, working and social interaction
for persons of all income, racial and age groups.

Public Fiscal

&  Public services supported through public financing, user charges and impact fees em-
phasizing the private sector is bearing proportionate responsibility for capital costs to
provide or upgrade seyvices related to their development activity.

e Increased property tax revenues from the revitalization of deteriorating areas and the
encouragement of new development within existing commaunities.

@  Program budgeting based on established minimum desired levels of service.

Metropolitan Responsibilities

e A leadership role of the City in areas such as transportation, regional sewage systems,
stormwater managentenit, and growth management policy.

o  An environment of strong intergovernmental coordination,

Fizoal Year
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Management

s  An integrated governmental organization supported by a coordinated set of citizen
boards and advisory groups.

« tnderstandable, responsive and accouniable governmental processes at all levels.

Transportation

® A transportation system that is convenient, accessible, energy wise, and offers a choice
of travel modes.

e  An ¢xpanded and more efficient public transit system that offers quick and inexpen-
sive transportation between major arcas.

¢ A 100-mile bikeway system including trails, hike lanes, and signed routes throughout
the City.

Enviromment

® A balance between environmental protection and the need for residential, industrial
and commercial land, including the protection of the natural envirornment ang sites
and strctures of historic and culturat significance.

Public Services

»  Police, fire, and emergency medical services that meet the expectations of the commu-
nity for safety and security, with an emphasis placed on preventive and protective pro-
grams.

s Provision for the recreation and open space needs of the City's residents inclading the
joint use of school facilities for commumity recreation programs, the rehabilitation and
upgracing of existing municipal pools and athletic fields and an upgraded pedestrian
and bikeway system to facilitate access to recreation and open space arcas.

»  Revenues for providing recreation opportunities to non-City residents should be pro-
vided through a non-resident user fee system.

»  Elimination of wastefil and inefficient duplication of public services throagh iniergov-
ernmental coordination.

GMP Impact

Implementation of the City of Orlando's Growth Management Plan has been recognized as
having a significant impact en the development decisions within the City. Tn order to effec
tively accommodate projected growth within budget constraints while meeting the service
requirements of that growth, the City’s GMP concentrates higher intensity development in
designated activity centers. This approach limits development along traditional strip com-
mercial roadways and protects existing neighborhoods. As a result, services can be more
efficiently 1argeted to specific locations and scarce resources can be utilized to accommo-
date concentrated development surrounded by areas of lower intensity. Limiting the
amount of commercially available land will reduce the likelihood of oversupply and the
blight associated with land use transition.

Speculation, based on the anticipated transition of inner City residential neighborhoods
into commercial and industrial areas has alse been reduced by implementation of firm poli-
cies designed to protect existing neiphborhoods. This approach maintains the housing
stock as an available resource and more efficiently utilizes available infrastructure.

The GMP also promotes good urban design and has resulted in the preservation of the posi-
tive design characteristics of our downtown neighborhoods and business districts. It has
also had a positive influence on the design of more suburban areas, providing for alterna-
tive iravel modes, more efficient transpertation access, and stronger neighborhoods.

Fisnal Year
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The GMP also promotes good urban design and has resulted in the preservation of the posi-
tive design characteristics of our downtown neighborhoods and business districts. It has
also had a positive influence on the design of more suburban areas, providing for alterna-
tive travel modes, more efficient transportation access, and stronger neighborhoods.

The CAPITAL IMPROVEMENT PROGRAM (CIP} is an important teol for implemmenting the
GMP. Every year, the City cvaluates the various projects that constitute the Capital Im-
provement Frogram to ensure that those projects are consistent with and support the GMP.
During the CIP evalation process, projects that directly implement the goals and policies
of the GMP are given higher priority than those that only support the intent but do not di-
rectly impiement these goals and policies.

On October 1, 1085, new State pianaing legislation went into effect requij'jng, amoi:lg other
things, that the City adopt an economically feasible Capital Improvements Element by Janu-
ary 1, 1991, Tmplementation of this legislation required identification of minimurn acecept-
able service standards for public facilities, existing deficiencies and needs, improvements
required to attain and maintain minimum Standards, provision of goals and ohjectives to
meet current and future needs, and a more extensive project monitoring system to indicate
if the goals and objectives are being met.

The legislation requires that all future develepment and provision of public facilities be
consistent with this and other elements of the comprehensive plan. Ti also prohibits land
development approvals that would resuit in a reduction in the level of public services below
that required by the standards of the comprehensive plan.

The State legislature passed this landmark act in 1985 with the anticipation of reviewing
the necessary revemie enhancement. Unfortunately, the State legislature ultimately failed
1o make any significant changes to address revenue requirements for either the state and
lacal levels.

A major uncertainty for all governments in Florida {including the City of Orlando) is when
and to what extent will the State Legislature actually address the second half of the Growth
Managenmtent 1ssue (the revenue generation reguirement) and the natare and forms of relief
which may be provided.

The City is a principal advocate for expansion of the local option revenue agenda which
requests that the State legislature permit each local jurisdiction (by actions of its governing
body) to implement, within its community, county or district, new revenue generation
measures intended to address capital and/or operation requirements. While the Florida
legislature has centinued to wrestle with this issue, it has failed to provide any meaningful
relief. This has forced Orlando and other local governments to rely on the property tax and
not on unavailable, but more appropriate user fees and other charges.

II. BUDGET POLICIES AND PROCEDURES

The format budgeting process, which begins in December and ends in September, provides
the primary mechanism by which key decisions are made regarding the tevels and types of
services to be provided, given the anticipated level of available resources. Revenues are
projected on the basis of information provided by City departments, ousside agencies, cur-
Yent rate structures, historicat data and statistical trends.

A, BUDGET POLICIES

Fiscal Year
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The development of the budget is guided by the following budget policies:

®*  The budget must be balanced for all funds. Total anticipated revenues must equal to-
tal estimated expenditures for each fund.” (Section 166.241 of Fiorida Statues requires
that all budgets be balanced.)

s All operating. funds arc subject to the annual budget process and reflected in the
budget document with the exception of certain "pass throngh” funds such as inventory
and payroll funds.

*  Each operating program will prepare a "current services,” and an "expanded services
budget. The swm of the two categories reflects the total requested budg”é'f. A current
services budget is defined as that level of funding which is necessary to provide the
same level of service for the upcoming year that is currently being provided.. An éx-
panded services budget includes funding requests associated with a new. gervice or
additional personnel along with those expenditures that are specific to one budget year
and will not be a recurring cost or revenue to subsequent years. Examples include
capital requests or one-time fees or charges.

s Current services budget requests may not always be funded prior to consideration of
expanded services requests. In evaluating both current services and expanded services
budget requests, funding priority will be given 1o the use of new technologies that in-
crease productivity and reduce costs.

W%% @ In contrast to a "line-item” budget that focuses exchisively on things to be purchased

fmmaaaaes (such as personnel, supplies and equipmaent), the City also develops a performance

budget that is designed to:
structure budget choices and information in terms of bureaus and their related
program work activities; o
provide information on what each program is committed to accomplish in the
long run {mission statement} and in the short run; and,
measure the degree of efficiency, effectiveness and outcomes achieved
(performance measuses).
As such, this budget wilt show what citizens should actually receive in services,

& The enterprise operations of the City are to be self-supporting; i.e., current revenues
will cover current expenditures, including debt service.

e A 7.5 percent administrative scervice fee will be assessed against all enterprise and in-
ternal service funds of the City with revenues accruing to the General Fund. This as-
sessment will be based on the operating appropriations of the fund and wifl be used to
reimburse the General Fund for the adsministrative and support services provided to
these funds. '

s In no event will the City of Orlando levy ad valorem taxes against real property and
tangible personal property in excess of 10 mills, except for voted levies. (Section
200,081 of Florida Statates places this millage limitation on all Florida municipalities.}

e  The City will budget 97 percent of anticipated gross ad valorem procecds to provide an
allowance for discounts for early payment of taxes. (Section 200.065 of Florida Stat-
utes states that each taxing authority shall utilize not tess than 95 percent of the tax-
able value.} . .

e The City will coordinate development of the capital improvement budget with the de-
velopment of the annual operating budget.  Fach capital improvement project is re-
viewed for its impact on the operating budget in terms of revenue generation, addi-
tivnal personnel required and additional operating expenses.

s A calendar is designed each year to provide a framework within which the interactions
necessary to formulate a sound budget could occur. At the same time, it ensures that
the City wili comply with all applicable State and Federal legal mandates.
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B. BUDGET PREPARATION

The budget calendar used in preparation of the FY 2002/2003 budget is presented as Ex-
hibit -A. The process of developing the operating budget begins officially in February of
each vear. The hudget preparation process provides directors and burcan chiefs an oppor-
tunity to examine their program(s) of operation, to propose changes in current scrvices, to
recommend revisions in organizations and methods, and to outline requirements for capi-
tal outlay itemns.

Management and Budget works closely with the departments in March to formulate per-
formance measures for the upcoming fiscal year and to assist with new personnel requests
{deadlines for submission are reflected in the budget calendar).

In March each year, basic operating budget request forms and data on prior year appropria-
tions are distributed to the depariments. Each program manager must compile a budget
reguest for the new fiscal year and enter the program budget request and justification into
the computerized budget development system.

The millage rate will remain the same for the second consecutive year at 5.6916 milis, after
having been lowered from 6.0666 mills in FY 2001,/2002.

Exhibit I-A
December 3 Distribution of project request packets for CIP requests.
s January 25 CIP project request input due to Management and Budget.
ook January 30 Distribution of instructions and forms for revenue manuai revisions

and new personnel requests.

February 15 New Personne] requests and Revemie Manual revisions due in Man-
agement and Budget.

February 18 Bistribution of instructions and forms for Technology Managerment

cquipment requests along with Performance Management reminder.

March 15 Technology Management equipment requests and additional Per-
formance Management submissions due in Management and Budget.

March 18 Distribute instructions & forms for revenue & expenditure requests.

April 19 Revenue and expenditure requests due in Management and Budget.

Aprilt 22- Management and Budget reviews budget recommendations with de-
May 24 pariment and Office Directors.

May 28- Management and Budget analyzes requests and recommends fund-
June 7 ing levels.

June 3 CIP status reports & project summary sheets distributed.

Fiscal Year
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June 10-14 CAO available for appeals to budget recommendations.

June 23 CIP status reports due in Management and Budget.

July 1 Certification of property values by Orange County Property Ap-

July 15 Mayor presents budget to City Council.

July 22 Budget workshop with Mayor and City Council.

Sept 9 First public hearing to adopt proposed millage rate, budget and
ment Program.

Sept 23 Final public hearing to adopt millage rate, budget and Capital Im- '
provement Program.
October 1 Implementation of adopted budget. . o

C. BUDGET REVIEW

During the budget review phase, Management and Budget analyzes new positions, operating
and capital budget requests; reviews service level and departmental Tevenue estimares; and’
recomniends funding leveis. Budget recommendations regarding requests for new person-
nel and capital are based on: 1) departmental prioritics as submitted by department direc-
tors; and 2} available funding after current services are budgeted (funding levels required
to maintain the stafs quo).

Management and Budget staff recommendations on operating and capital budgets and new
‘personnel reguests are reviewed with department directors. The Chief Administrative Offi-
cer reviews the budget requests with department directors in June, if necessary, thereby

providing an appeals process to staff recommendations.

D. BUDGET ADOPTICN

e

TE

SRR S 2R
Adiminlstrathy

The formal adoption process begins with the Mayor's budget presentation to City Council in
Taly, followed by a budget workshop. The workshop provides Council members an oppor-
tunity to review the budget submission and Capital iImprovement Program to ensure that
the requests meet the best interests of the City of Orlande and its citizens,

‘The final step before budget adoption is to hold two public hearings to present the pro-
posed millage rate and budget. This essential step provides a vehicle for the citizens to
comment directly to the Mayor and City Coundil regarding priorities. According to State
regulations, the first public hearing must be held within 80 days of certification of property
values but not earkier than 65 days after certification. At this hearing, the City presents the
proposed millage rate and tentative budget and, if the millage rate to be adopted is higher,
the percent difference from the rolled-back rate is announced at this time.

within 15 days of the first hearing, the City must advertise its infent to adopt a finat mil-
lage rate and budget. Finally, the millage rate and budget are adopted by separate resolu-
tions of City Council at the second hearing which must be held not less than two days 6

Fiscatl Year
2002/2003
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more than five days after the day that the advertisernent is first published, Ex-
hibit I-B illustrates the timetable vequired in the legal process of adopting and im-
plementing the miilage rate.

E. BUDGET IMPLEMENTATION

Florida Statutes mandate that the fiscal year run from October 1 through Septem-
her 30. Tmplementation of the approved budget begins on October 1. Monitoring
of the approved budget takes place on both the financial and service provision
levels, Each bureau chief has formulated levels of performance as a part of the
budget development. The departinent mission statement provides general direc-
tion to buréau ch'iéfs'aﬁd'prog'ram managers with specific performance accom-
plishment indicators. All bureaus submit. reports to Management and Budget
through their department directors showing status of performance, goals and ac-
complishments, andt explaining variances from targets established during the
budget process. Mission statements and service efforts and accomplishments are
presented in the departmental sections of this document.

g4
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July 1 .'

Fiscal Year
2002/2003

EXHIBIT -8B
2002/2003 LOCAL GOVERNMENT TRIM TIMETABLE
Day
Property Appraiser Certifies Roll (Taxable Value). 1
Mayor submits tentative budget to agency.
Property Appraiser prepares notice of proposed property taxes.
Agency (taxing authority) advises Property Appraiser of proposed millage,
current year rolted-back rate and date, time and place of first public hearing. 35
Property Appraiser mails notice of proposed property taxes. 33
First public hearing on tentative miilage and budget; tentative millage and
budget adopted af this hearing. 65-80
Public advertisement of hearing on final millage and budget. a5
Public hearing to adopt the final millage and budger. 97-100
Taxing Authority forwards resolution or ordinance adopting millage to
Froperty Appraiser and Tax Collector. 103
Property Appraiser notifies taxing anthority of Final adjusted tax roli.
Property Appraiser extencs roli.
Taxing Authority certifies final adjusted tax roll within three days of
Receipt from Property Appraiser.
Taxing Authority certifies compliance with F.§, 200,065 and 200.068 to
The Florida Depariment of Revenue. 130
10
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F. BUDGET REVISIONS

After adoption of the annual budget, any budgetary ransaction that reflects an increase or
decrease to fund totals is considered a Budget Amendment. This includes, but is not lim-
ited to, grants, donations, retmbursements, insurance settlements, and increased receipts
from enterprise funds or proprietary funds for & particular purpose.

After implementation of the budget, all requests to change any appropriation, personnel
structure, project, capital request or contract change orders must be submitted to Manage-
ment and Budget for appropriate routing and approvals. The three levels of approval re-
sponsibility and their Yimits of autherity are delineated as follows:

The ADMINISTRATIVE SERVICES/MANAGEMENT AND BUDGET DIRECTOR has final ap-
proval of:

Budget transfers involving $2,500 or less.

Alt expendimres from the Law Enforcement Trust fund including all capital outlay re-
designations,

All project requests where funding is available in the correct accounts and all transfer
requests within approved projects.

All budget transfers (with the exception of capital outlay funding redesignation) within
a bareau or office.

All budget transfers within the same fund between the same group account or line
e

All requests for capital equipment iterns in projects with appropriate concusrence,

Al transfer requests into ftravel accounts amounting to $1,000 or less when
funds come from within the same departinent and fund.

The CHIEF ADMINISTRATIVE OFFICER, has final approval of:

Any budget transfer greater than $2,500, and less than or equal to $5,000.

The BUBGET REVIEW COMMITTEE (BRC) is chaired by the Chief Administrative Officer

§ {CAQ) and was established for the purpose of maintaining centralized budgetary control.
The BRC consists of four permanently assigned voting members, two additional voting

| members as designated by the CAO, and non-voting technical advisors as needed.

The BUDGET REVIEW COMMITTEE has final approval of:

Budget transfers in excess of $5,000,

Al requests for new projects requiring an appropriations transfer greater than $5,000.
Position reclassifications.

All grant applications submitted to secure funding on behalf of the City of Orlando for
which matching funds are required.

All contract change orders requiring funding in excess of established contract contin-
gencies. :

Transfers into travel accounts in excess of $5,000 when funds are requested from ac-
counts other than existing "Travel Expense and Training” groups within the same de-
partient and fund.

All requests for transfers from salary group accounts to operating or capital group ac-
counts.

Fiscal Year
2002/2003
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Finally, CITY COUNCH. approval must be obtained before 8RC action is considered final on
the following:

The creation of a new position.

All General Contingency requests in all funds.

Departmental reorganization requests.

Administrative Amendment - approval of BRC minutes will amend the fund totals for

items described in City Code Section 2.70 such as grants, donations, gifts, reimburse-

ments and increased receipts from enterprise funds or proprietary funds for a particn-
lar purpose.

*  Amendment by Resolution - amendments of fund totals after adoption require a reso-
Jution of the City Counctl at any regular or special meeting as required by City Code,
Section 2.69.

s All other items as required by City code.

1It. FINANCIAL STRUCTURE

A, ACCOUNTING STRUCTURE

The financial staternents of the City are prepared in accordance with generally accepted
accounting principles (GAAP) as applied to governmental units.

The financtal transactions of the City are recorded in individual funds and account groups.
Each fund is accowted for by providing a separate set of seli-balancing accounts that com-
prise its assets, iiabilities, reserves, fund equity, revenues, and expenditures/expenses. The
vartous funds and account groups are reported by generic classification within the financial
statements of the Comprehensive Annual Financial Report {CAFR). Identification of funds,
their purpose, and principal revenue sources received by the City are displayed in the Fand
Summary (Exhibit I-C}, Explanations of sources are provided in the Revenue Manual avail-
able in Management and Budget and on the Internet.

B. METHOID OF ACCOUNTING

All Governmenta Funds are accounted for on a current financial resource and modified
accrual basis of accounting. Under this method, revenmues are recorded when susceptible to
acernal, i.e., both measurable and available, "Available" nmeans collectible within the current
period or spon enough thereafter to be used to pay Habilities of the current period. Expen-
ditures are generally recognized under the modified accrual basts of accounting when the
rclated Hahility is incurred. The excepiion to this general rule is that principal and interest
on general obligation long-term debt is recognized when due,

All Proprietary, Fiduciary and Component Unit Funds are accounted for using the accrual
basis of accounting. These revenues are recognized when they are earned and expenses are
recognized when they are incurred.

Figtat Year
2002/2003
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Exhibit I-C

FUND SUMMARY
PURPOSE PRINCIPA] REVENUES

Governmental Funds

The General Tund is used to account
for all financial resources excepl those required to be
accounted for in another fund.

SPECTAT REVENUES

The Law Enforcement Training Fund provides training
funds For sworn police aJficers.

The Community Development Block Grant Fand represents
housing rehabilitation and community developmenl in low

and moderate income neighborhoods.

The State Housing Initiatives Partaership Fund (SHIP}
provides funds as an incenfive to create partnerships that
produce and preserve affordabie housing.

The HOME Invesiment Partmership Fund expands the
supply of affordable housing for low and very tow income
families with emphasis on rental housing.

The HJD/Homeless Grant Fand provides funds for the
provision of support services and operating expenses for
emergency shelters and activities for the homeless population.

The Transportation Intpact Fee Funds provide capital
projects in respective collection districts (N, SE, SW and
I-4/Republic Drive),

The Udlities Service Fax Fund is for receipt of utilities services

taxes and subsequent contribution to the General Fund.

The Gas Tax Fund is for receipt of State gas tax revenues and

disbursermnent for transporlation improvements.

The Commumity Redevelopment Agency Fand reflects the
achvity within the Downtown District. ’

The Dovwntown Development Board Fund promotes
development and redevelopment in the downtown area.

The CEB Lien Assessment Fond represents Code Enforcement
Roard liens placed on property primarily used for housing
rehabilitation.

Ad Valorem taxes, licenses and permits,
ugitity taxes, state taxes and contributions
such as revenue sharing, service charges.

Fines coliected by the County Court.

Community Development Block Gramt funds
received from HUD.

State of Florida Grapt under the State Hous-
ing Initiatives Partnership Fund.

HOME Investrent Partnership Program Grant
funds received from HUD.

Emergency Shelter Grant funds received from
HUD.

impact fees collected from new development.

Taxes paid on electricity, natoral gas, LP gas,
water and telecommunications.

Gas Tax, is 5ix cents per gallon of gasoline
sold. The City will receive 20.75 percent of
the revennes collected in Crange County in
£Y 2002/2003.

Tax increment financing.
One mill tax levy collected within the
established downtewn area.

Fines assessed for non-compliance with City
codes and ordinances.

Fiscal Year
20022003
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The H.I. Leu Gardens Fund accounts for garden operations.

The Contraband Forfeiire Trast Fund is used to provide law

enforcement activities,

The Cemetery Trust Fund accounts for Greenwood
Cemetery operations.

The CRA Trust Punds for debt service and operating
obligations for the City's three non-downtown CRA's,

DERT SERVICE FUND
The CRA Bevenue Bonds Funds are used for principal and interest

payments on bonds nsed te fund capital improvements
in the redevelopsment areas.

Proprietary Funds
CAPITAL PROJECTS FUNDS
The Capital Improvement Project Fund for

capital projects not accounted for clsewhere.

Proprietary Funds
ENTERPRISE FUNDIS

it s
T
ST

The Parking System fund is for operation of the
City’s on-street, off-sireet and parking garage facilities

inciuding enforcement.

The Centreplex Fund is for the operation of the Expo Centre,
Performing Arts Centre and TD Waterhouse Arena.

The $olid Waste Fund is for collection and disposal of commerciat
and residential garbage which is disposed of at a County tandfiil.

The Stormwater THility Fuaed is for the operation and maintenance
of the storm drainage systen; enhancemenl of waler guality;
pians review and inspection of privale drainage facilities.

The Wastewater Revenue Fund is for operation of wastewater
collection and treatment plants including construction, debt
service and renewal and replacement.

Contribution from the General Fund and

charges for services.

Receipts of money or property confis-
cated during illegal activities.

Proceeds from irust fund.

Tax increment [inancing.

Tax increment collected in the four dis-
ticts,

Capital granis, operaling transfers from
other funds, property tax (1/2 mill mini-

mums}.

Parking fees.

Charges for the use of the facilities, in-
chuding ticket sales, service charges and
a portion of concessionaire sales.

+

Service charges.

Utility fees.

Wastewater System nser fees,

Fispal Year
200272003
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INTERNAL SERVICE FUNDS

The Fleet Managemen! fund operztes and maintsins afl City Operating transfers from other funds.

owned vehicles.
The Faciliies Management Fund maintains City owned facilities. Operating transfers from other funds,

The Risk Management Fund oversees the administration Operating transfers from other funds.
of insurance for svorker's compensation, auto liability,

property and conlepts and general liability.

The Project/Consuction Management Fand is for project Operating transfers from other funds.
management, canstruction inspection and design
services provided to other City construction projects.

% C . .

- .d T She e %3 The Internal Loan Fund redistributes loans received from 1.oans from the Florida Municipal Loan
B = el ] | 3] i . - . . . . . . .

_ 4 R e s lhe Sunshine State Governmental Financing Commission, Council, Sunshine State Governmental

Florida Municipal | oan Council and bonds to other funds Financing Commission, and 1992 Capital

to finance Capilal Projects. Improvement Bonds,

COMPONENT UNIT

The Civic Facilities Authority Fund operates the Forida {Orange County contribution, charges for
Citrus Bowl anid Tinker Field Sports complex. use of the facilities, including a portion
of concession saes.

Hduciary Funds

PENSION TRUST FL'NDS

The Fire, Police and General Employees Pension ‘I'ransfer from other funds.

Funds accounl lor retirement benefits and relaled

adminisiralive vxpendilures.

Fiscal Year
2002/2003
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IV. ECONOMIC ANALYSIS

A. REVENUES

Ad valorem taxes are the single largest source of general vevenue. Ad valorem tax revenue
is a function of assessed property values and the millage rate set by City Councii. In 1980,
the millage rate was over eight mills-meaning that for every $1,000 of assessed property
value, a property owner must pay eight dollars. From 1980 through 1988, the millage rate
decreased. Because property values continued to increase, actual revenues were not ad-
versely impacted. In fact, revenues increased although the proportion of total General Fund
reverue they represent decreased.

in the mid 1980's, State and Federal revenues were implemented which lifted a substantial
portion of the revenue burden from local governments. The foliowing years, however, wit-
nessed a reversal of this trend. Federal revenue sharing was completely eliminated and
State revenue sharing suffered from a stagnant composition of revenue and a restrictive
atlocation formula. The formula that distributes the funds is based in part on a municipal-
ity's ability 10 generate its own revenue via property taxes. As a growing city with expand-
ing boundaries, Orlando did not fare well in the competition for supplementat State reve-
nue sharing funds. Effective july 1994, the State legislature amended the law by increasing
the distribution for emergency anéd supplemental funds, and thereby increasing the City's
reveniie.

Over the years most local governments, the City of Ovlando included, have been forced 1o
palance their annual budgets with increased properiy taxes. The City of Orlando raised its
millage rate in 1989 and 1990. 1t then remained at the 1990 level of 6.0666 mills for twelve
years. It was reduced to the ol back rate of 5.6916 for 2001,/2002 and remains at that rate
for 2002/2003.

Exhibit I-D compares revenues for the current and past fiscal year.

* The increase in Ad Valorem and Utility Taxes reflects the City's continued growth
through both new construction and annexations.

* The increase in Utility Taxes also reflects a smaller contribution to the CIP Fund and

therefore a larger contribution to the General Fund.

License and permit fees, along with Franchise and Other Fees continue to increase

with the City's commercial growth.

* The decrease in Federal revenues reflects a smalter police staffing grant contribution.

*  The decrease in State revenues reflects lower revenue sharing.

* Local revenue is primarily a profit sharing revenue from the Orlando Utilities Commis-
sion. Revenue is based on a formula computed and forecast by OUC. The City cur-
rently receives 60 percent of OUC net income.

*  Charges for services include revenmues such as building inspection fees, recreation
fees, fees from the Orlando International Airport for Orlando Police Department ser-
vices and reimbursements from the Stormwater Utility Fund for stormwater related
services. The decrease primarily reflects lower building inspection fees,

* The increase in miscellancons revenue reflects an increase in the administrative ser-
vices fee the General Fund charges other funds.

# The increase in nonoperating revenue reflects an increased fund balance aflocation.

Fiscal Year
2002/2003
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Exhibit I-D
REVENUE COMPARISON
GENERAL FUND #100
APPROVED APPROVED PERCENT
FY 2001/2002 FY 2002/2003 CHANGE
AD VALOREM TAXES $69,644,322 $75,544,207 - 4.16%
UTILITY TAXES 31,112,730 36,500,000 17.32%
FRANCHISE AND OTHER 20,229,874 22,125,000 9.37%
TICENSES AND PERMITS 4,930,000 4,993,000 1.28%
FEDERAL/STATE 39,754,879 38,108,240 (4.14%)
LOCAL 31,170,000 33,000,000 5.87%
CHARGES FOR SERVICES 22,200,954 20,704,460 6.74%)
FINES AND FORFEITURES 1,999,400 1,854,000 7.27%)
MISCELLANEQUS REVENUE 10,248,268 13,506,273 31.79%
NONOPERATING REVENUE 3,184,573 7.069,820 150.26%
$234.475,000 $251,305,000 _L18%

Fisnal Year
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Revenue projections for all City funds for the cusrent yeur are based on the following as-
sumptions.

* Inflation is estimated at 1.1 percent for the fiscal year.

Interest rates wilt be 4 percent throughout the year,

¥ Property tax rate for the Ciy will remain at 5.6916 in Fy 2002,/2003.

# Property tax rate for the Downtown Development Roard will be held constant at 1.0
mill.

* State revenuaes are expected 1o decrease over last year.

APPROPRIATIONS

City services are provided through nine staff offices and six operating departments, and all
are supparted at least in part by the General Fund. Fmphasis is placed on the Mayor's pri-
orities, which are a safe City, livable neighborhoods, a strong local economy and citizen re-
sponsibility.

Exhibit I-E compares the allocation of appropriations between City departinents.

¥ The increase in departments is primarily due to increased salary and benefits costs
and increased internal service costs. (see Exhibit [-F)

¥ The decrease in nondepartmental is due to a variety of factors, none of which are sig-
nificant.

Fiscal Year
2002/2003
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Exhibit 1-E

APPROPRIATION COMPARISON BY DEPARTMENT

GENFERAL FUND #100
APPROVED APPROVED PERCENT
EY 2001 /20062 EY 2002/2003 CHANGE
EXECUTIVE/ADMINISTRATIVE OFFICES $ 15,088,959 $ 16,258,518 7.70%
ADMINISTRATIVE SERVICES 13,313,678 14,040,718 5.,46%
COMMUNITY & YOUTH SERVICES 14,231,167 15,195,014 G.05%
FIRE 36,182,044 39,863,905 10.18%
PLANNING & DEVELOPMENT 4,619,228 5,150,774 11.51%
POLICE 70,630,751 79,733,236 12.89%
PUBLIC WORKS 25,022,812 26,689,161 6.66%
NONDEPARTMENTAL 55,386,361 54,373,674 (1.83%)
$251,305.000 £ 18%
|
|
I
|
I
Fiscal Yaar
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Exhibit I-F displays General Fund expenditures by category.

*Salaries and Benefits reflects cost increases plus the effects of position additions and dele-
tions.

“*(perating costs have increased primarily due o increases in utility costs.

*The increase in Internal Services is the result of increased motor vehicle costs, increased
insurance costs and an increasc in the tax increment payments to two of the three CRA
funds.

*Capitai 2nd Non-operating costs have decreased due 10 a decline in necessary contingency
funds aad fewer capital requirements.

Exhibit LF

APPROPRIATION COMPARISON BY CATEGORY

GENERAL FUND #1060
APPROVED APPROVED PERCENT
FY 200172002 FY 2002/2003 CHANGE
SALARIES & BENEFITS $141.370,545 $157,208,246 11.20%
OPERATING COSTS 29,581,209 30,420,992 2.84%
INTERNAL SERVICES 24,903,002 27,841,212 11.80%
CAPITAL & NONOPERATING 33,466,725 30,607,498 {(8.54%)
DERT SERVICE 5,153,519 5,227,052 1.43%
$251,305.000 —L18&%
Fiscal Year
20
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INTRODUCTION

The 2002/2003 budget demonstrates the City of Orlando's commitment to provide quality ser-
vite to our cifizens while continning to do more with less; an effort which is hoth efficient and
effective. To accornplish this goal requires controlling costs without compromising the carrent
level of custommer service, Measuring performance and evaluating resules indicates the extent of
achievement of objectives and is the foundation of the program budget.

The following Budget-In-Bricf is a sumnmary of the budget document. The information and
analysis in the charts and tables within this section provides a comprehensive overview of
the 2002/2003 operating budget

Fiscal Year
2002/2003
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CITY PROFILE
Date of Incorporation July 31, 1875
City Charter Adopted February 4, 1885

Form of Government Mayaor,/Council

Area of City (projected 2002/2003)  106.54 square miles

Population (projected 2002/2003) 194,913

Streets, Sidewalks and Bicycle Facilities:

Streets - paved 567 miles
Streets - unpaved 3 miles
Streets - brick 47 miles
Sidewalks 491 miles
Off Road Bicycle Facilities 8.4 miles
Om Street Bicycle Lanes 99.5 miles
Local Street Bike Routes 49.3 miles
Building Permmits (July 2001 through June 2002):
Pertnits issued 13,873
Permit value $746,3403,710
Community & Youth Services:
Neighborhood Recreation Centers 15
Spedial Facilities (15) and Senior Centers {2) 17
Swimming Pools g
Tennis Courts 36
Baskethall Courts (Exierior) 44
Racguetball Cousts 6
Basebali, Softhall and Soccer/Rugby Fields 51
Reach 1
Gymnasinms 5
Parks 4
Lawn Bowl 1
Fire Protection:
Stations 14
Employees - sworn 418
Employees - civilian 64
Engine Cormpanies 15
Tower Ladder Companies 4
Rescue Companics 8
Hazardous Material Unit 1
Woods Vehicles 4
Thban Search andd Rescue Enit 1
Boats/Jet Skis 4
Police Protection:
Stations, Substations and Special Team Offices 13
Employees - sworn 683
Employees - reserves 25
Employees - civilian 296
Harse Patrols 8
Vehicular Patrol Units - patrol cars 449
- unmarked cars 182
- motogcycles 35
- pther vehicles 35
- bicycles 72
Electric Utility Customers 144,563
Water Utility Customers 126,941
Pubdic Works:
Parks 93
Lakes 89
Boat Ramps )
Playgrounds 37
Volieyball Courts-sand 5
Nature Parks 4

Fiscet Year
2002/2002
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Employee Population per Thousand City Population

19

18

v

16.5

16 |-

15.5 : . : ; .
93/94 04,/95 95/95 96/97 97/98 98/99 99/00 00/01 o1/02 02/03

Fiscal Year

Fisnal Year

2002/2003 -5




Budget-in-Brief

{rry oF OQRLANDO

P
e S
P P

STEFFING TABLE
CITY OF ORLANDO
Fy 2002/2003
Revised Totat Recommended/ Parcent
Budget Reqguesl Approved of
FY 2001/02 FY 2002/2003 FY 2002/3003 Totak
SUMMARY BY DEPARTMENT
Executive/Administrative Offices 227 226 225 6.80%
Administrative Services 382 376 372 11.32%
Community and Youth Services 2432 247 243 T.40%
Fire 463 543 482 14.87%
Planning and Davelopment 91 94 92 2.80%
Palice 974 1,001 o7g F9.81%
Public Works 882 873 873 26.58%
Community Redevelopment Agency g a 9 0.27%
Downtown Development Board 53 5] & 0.18%
Central Flovida Fire Academy 4 4 4 0.12%
TOTAL CITY OF ORLANDO 3,280 3,379 3,285 100.00%
SUMMARY BY FUND
General 2,418 2529 2,439 F4.26%
Wastewater Revenue 246 237 237 7.23%
Solid Waste 120 120 120 3.55%
Facilities Managament a8 88 ag 2.68%
Parking System Revenue 86 85 a6 2.62%
Orando Centropiex 77 7 77 2.34% ‘
Fleet Management 59 59 59 1.80%
St Ler Litihty 54 54 54 1.64% )
Construction Management 31 31 31 0.94% . -
Leu Gardans Trus! 27 31 27 0.82%
Community Bevetopment Block Granl 12 13 13 0.40%
Risis Management 13 13 13 0.40%
Community Redevalopment Agency G 2 9 0.27%
Chac Faciliies Authardy Revenue 2 8 4 0.24%
Downtown Development Board 53 6 6 0.18%
Central Florida Fire Academy 4 q 4 C.12%
Transportation Grant 3 3 3 0.09%
Inner City Games 2 2 2z 0.06%
Locat Housing Assistance Trust 2 2 2 0.06%
MenneHo Museum 2 2 2 0.06%
Cemetery Trust i 2 @ 0.06%
Home tnvestment Partnershup Program 2 1 1 0.03%
Law Enforcement Trust 1 1 1 0.03%
Fire Pension 1 1 1 (.03%
TOTAL CITY OF QRLANDO 3.280 3,378 3,285 100.00%
CITYWICE SUMMARY
Revised Staffing Py 2001,/2002 3,380
Recommended Additional Personneal 37
Recormmended Personnal Deletions {32
TOTAL CITY OF ORLANDO 3,285

Fisoal Year
2002/2003
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AFPROVED ADDITIONAL PERSONNEL
F¥ 2002/2003
Pay Plany/ Salary
Program # Position Title Level Amount
GENERAL FUND #100

EXECUTIVE/ADMINISTRATIVE OFFICES
206 Public Arl 1 Public Arts Registrar/Coordinator i7 % 27,165

TOTAL DEFARTMENT 1 $ 27,165
ADMINISTRATIVE SERVICES DEPARTMENT
150 Office of Gty Clerk 1 Staff Assistant 20 $ 22173
154 Network Support i Systems/Network Administrator Bl 10 41 850
207 Ermployment and Recruitrment 1 Human Resources Assistant 20 22,473

TOTAL DEPARTMENT 3 % 86,196
COMMUNTY AND YOUTH SFRVICES DEPARTMENT
244 Recreation Maintenance 1 irrigation Technician | D51 % 26,811

TOTAL GEPARTMENT 1 3 26,811
FIRE DEPARTMENT
B01 Fire Administration 1 Deputy Fire Chiel 5 5 62,275
802 Planning & Resowrce Managameant 1 GI5 Techrician li 17 27165
606 Yraining/Emergency Medical Services 1 District Chief 8 50,170
B8 Fire Emengancy Management 1 Fre Systems Analyst 11 38,210
613 Fire District 3 3 Fire Lieutenant * ILTX 142,071
613 Fire Dislrice 3 3 Fire Engineer * . JENPX 129,555
613 Fire District 3 9 Firefighter * JFFX 299,367
614 fFire District 4 3 District Chief N }$DIX 199,500

TOTAL DEPARTMENT 22 $ 948 313
* Effective July 1, 2003
PLANMING AND DEVELOPMENT DEFARTMENT
815 Transportation Planning 1 Planner [FContract 13 % 35,610
827 Urban Design 1 Project Manager 10 41 850

TOTAL GEPARTMENT 2 % 77,460

Fiscal Year
-7
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Budget-in-Brief

APPROVED ADDITIONAE PERSONNEL
FY 200272003

Seving €

ORGET

fiscal Year

Pay Plan/ Saiary
PFrogram £l Position Title Levei Amount
GENERAL FUND #3100
BOLICE DEPARTMENT
660 Folice Administration 1 Slaff Assistant 20 $ 22,173
675 Police investigative Services i Paotice Lieutenant B 50,170
675 Police investigative Services 3 Polige Qficer FRO 103,923
TOTAL DEPARTMENT 5 $ 176,268
PUBLIC WORKS DEPARTMENT
733 Produclion and Grounds Maintenance 1 Field Supervisor 16 $ 28,058
TOTAL DEPARTMENT 1 3 29,058
TOTAL GENERAL FUND 35 $ 1.371.289
LCOMMUNITY DEVELOPMENT BLOGK GRANT (CDBG) FUND #11.),
PLANNMING & DEYELOPMENT REFARTMENT
8332 CORG Administration 1 Administrative Lialson 11 % 38,210
TOTAL FUND 1 $ 38,210
CEMETERY TRUST FUN{ #5631
ADMIMISTRATIVE SERYVICES DEPARTMENT
154 Greenwood Cemetery 1 Records Speciatist 18 5 25,387
TOTAL FUND 1 $ 25,397
TOTAL ALL FUNDS a7 %  1,434876
-8
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Budget-in-Brief

APPROVED PERSONMEL DELETIONS

Fiscal Year

FY 2002/2G03
Pay Plan/ Satary
Program ¥ Fosition Titk Level Amount
GEMERAL FUND #100
EXECUTIVE ADMIMISTRATIVE OFFICES
101 Office of the Mayar 1 Director of Communily Qutreach 6 ¥ 55,349
119 Office of Communications 1 Graphics Designer i7 27,165
141 Office of Chief Adminstrative Officer 1 Graphics Designer PrT - Conlracl i7 13,683
TOTAL DEPARTMENT 3 $ 96,097
ADMINISTRATIVE SERVICES DEFPARTMENT
150 Office of City Clark 1 Municipal Refarence Librarian 18 $ 29,058
165 Fleet/Factity Supply/Support 1 Property Clerk 21 20,717
183 Accounting Operations i Aocounting Clark 20 22,173
207 Employment and Recruitment 1 Human Rescurces Assistant B/T 20 11,087
TOTAL BEPARTMENT 4 $ 83,038
FIRE DEFARTMENT
802 Planning and Resource Management i3 GiS Technician N - Contract 17 $ 27,165
602 Planning and Respurce Management 1 Staff Assistant 20 22,173
613 Fire District 3 1 Flre Engineer JENPX 43 185
TOTAL DEPARTMENT 3 $ 92,523
PLANNING AND DEVE| OPMENT DEPARTMENT
“:g;%gf%:v : 815 Transportation Planning 1 Planner ILP/T 13 5 17,808
TOTAL DEPARTMENT 1 $ 17,805
PUBLIC WORKS DEPARTMENT
733 Production and Grounds Maintenance i Maintenance Worker D21 $ 17,992
%M TOTAL DEPARTMENT 1 $ 17,982
Youtfii
w%{g?& = TOTAL FUND 12 & 207,451
HOME INVESTMENT PARTNERSHIP FUND #113
PLANNING AND DEVELOPMENT DEPARTMENT
866 HOME Persennel 1 Housing Coordinator 11 % 38,210
TOTAL FUND 1 $ 38,210
-8
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Budget-in-Brief

APPFROVED PERSONNEL DELETIONS
FY 2002/2003
Pay Plan/ Salary
Program # Position Title Level Amount
WASTEWATER REVENUF FLIND #441
PUBLIC WORKS DEPARTMENT
2343 Wastewater Technical Support 1 Maintenance Warker B2t 17,992
351 Water Conserv | i Treatment Plant Qperator-B oGl 26,811
351 Water Consery | 1 Htility Service Worker | 031 20,426
352 Waler Conserv i 1 Property Clerk Senior 19 23,733
352 Water Consery |l 1 Etectrician i D&l 29,723
353 Iren Bridge 1 Treatment Plant Operator-8 D54 26,811
353 Iron Bridge 2 Treatment Plant Operator-A Dal 59,446
354 Lift Station Operations 1 landscape Technlcian D31 20428
TOTAL FUND 9 % 205368
EACILITIES MANAGEMENT FUND #514

ADMINISTRATIVE SERYICES DEPARTMENT
751 Facilities Managgment 2 Trades Maintenance Supervisar i4 3 66,560
Soiteeamana e 751 Facilities Managemant 1 Energy Managsment Specialist 14 33,280
- 751 Facilities Management 1 Hydraulic Cleaning Specialist-Contract 21 20,717
751 Facilities Management 2 Painter Il oel 59,446
751 Facilities Management 2 Carpenter H D&l 59,446
751 Facillties Management i Efeclriclan | 051 26,811
751 Facilities Management 1 A/CRefrig. Mechanic Apprentice RACR2 16,640
SHE TOTAL FUND 10 $ 282900
TOTAL ALL FUNDS 32 $ 853,929

Figeal Year
20062/20032
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APFROVED PERSONNMEL RECLASSIFICATIONS

EEE- s

Exawtw

FY 2002/2003
Pay Pay
Plan Plan
Program # Position Title Lavel Recommendation Level
GENERAL FUND £100
EXECUTIVE/ADMINISTRATIVE QFFICES
Office of Cammunicatlons 119 Event/Marketing Coordinator 11 Event Manager 10
Office of Communications 119 Administrative Specialist 15 #Production Coordinator 12
Uifice of Communications 119 Audio/Visual Produesr 13 Audio/Visual Producer 14
Office of Communications 119 Creallvs Services Superv|sor 15 Graphic Artist Senior i8
Public Art 806 Museum Specialist 19 Accounting Specialist | hiz]
ADMINISTRATIVE SE
Parchasing and Materials Management 160 Administrative Assistant 19 Administrative Specialist 15
Classification and Pay 206 Compensation Analyst 12 Compensation/HRIS Analyst Sr. i1
FIRE DEPARTMENT
Firg Administration 601 Staff Assislanl 20 Administrative Assistant 19
Pranning and Resource Management 802 GIS Technician H - Contract 17 GIS Technlclan fl 17
PLANNKING AND DEVELDPMENT DEPARTMENT
Transportation Planning 815 PlannerH - /T 12 Panner II-Contract 13
L and Development 824 Planner -Contract 14  Planneri 14
Urban Deslgn 827 Staf Asslstany - P/T 20 Planning Technlcian - PAT kird
PUBLIC WORKS DEPARTMENT
Right-of-Way Management 726 Fletd Supervisor 16  Streots Right-of Way Asst. Supv. a4
Materiat and Equipment Management T28 Property Cletk Sepior 18  Propery Coordinator i5
Production & Grounds Maintenance 733 Field Suparvisor 16 Parks Grounds Maint, Asst. Supv. 14
Traffic Studiss/Neighborhood Traffic Mgmt. ¥55 Traffic Studies Manager 10 Trafflc Engineering Coordinator 13
Signs and Pavement Markings TEE Traffic Maintenance I D41 Assistant Sign Designer ia
CENTROPLEX FUND #411
COMMUNITY AND YQUTH SERVICES DEPARTMENT
GCentroplex Techniclal Services 577 Autio/Visual Producer 13 Centroplex Systems Tech 1l 14
SOLID WASTE FUND #4286
PUBLIC WORKS DEPARTMENT
Commerclal Collection/ Transportation 365 Field Supervisor [4) 16  Sanitation Supervisor (4) 15
Residential & Recycling 366 Field Supervisor {5) 16  Sanitation Supervisor (5) 18
STORMWATER UTILITY FUND #428
PUBLIC WORKS DEPARTMENT
Lake Enhancemeant 708 Stormwater Mgmi. Asst Supy. 14 Lake Enhancement Asst. Supv. 13
LONSTRUCTION MANAGEMENT FUND #533

PUBLIC WORKS DEPARTMENT
City Congtruction Management 714 Construction Insp. il - Contract {4) 14 Construction inspector 1l {4) i4

Fistal Year
2002,/2003
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Community Service Organization Funding by Focus Care

Turning Disabitity Guiding Qur
Into Abitity Youth
6.27% 4.40%

Strengthening Our Praviding Emergency

Famities Assigtance
10.95% 33.75%
Supporting Gu,
Seniors
12.60%
Improving Cur
Community's Haalth
14.59% Helping Gur Children
17.18%
Foous Care Area Cig Funding % of Totzl
Providing Emergeney Assistance % 705,803 33.75%
Helping Cur Chitdren 358,867 17.16%
improving Our Communily's Health 305,233 14.59%
Supporting Qur Seriors 284,377 13.60%
Strengthening Dur Famities 213920 10.23%
Turning Disability Into Abilty 131,325 6.27%
Gulding Gur Youth 92,000 4.40%
TQTAL: 3 2,091,425 98.99%

Fiscal Year
2007/2003
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Arnoid Palmer Hospital Sexual Trawma Recovery Center
Boys and Girls Club of Central Florida

Center for Drug Free Living

Genter for Independence, Tachnology & Education {CITE)
Central Forida Police Athletic League

Chitdren's Home Society

Christian Service Center

Coalition for the Homeless

Community Coordinated Care for Children

Community Services MNetwork

Consumer Credit Counseling Service

Devereux Foundation, Inc.

Guardian Care

Harbor House {formerly Spouse Abuse)

Learning Disabilities Association of Central Florida
Legal Aid Society

Metropolitan Oriando Urban League

Quest

Salvation Army

Seniors First, Inc.

=3 Shepherd's Hope
SR Stepping Stone Foundation, inc.
fieiye) Subtotal - Community Services Organizations

Art for All Seasons

-§ .-Black Business Investment Fund
Building Community, Inc.
+ Channel 24

“Economic Development Commission
Enterprise Foundation
Haart of Florida United Way

- Hispanic Business Initiative Fund
Hometess Services Network
Homeless - Wayne Densch Cenler, Inc.

: Impact Fes Assistance Program

=5 CM/WEE Alliance

MetsoPlan

~iz - Orange Blossom Trail Development Board

eng Mayor's Community Partnership Grants
A AT A5 3 ; SR Mayor's Educational Partnership Granls
Exacitivertiminiatiative. ] Mayors Neighborhood Matching Grants

CGrlando Area Sporls Commission

w4 Orlendo Humane Society

1 Orlando/Orange Compact
¥ Orlande Science Center

Crtando-UCF Shakespeare Festival
Parramnore Heritage Renovation Corp.
UCF Civic Theatre
Uniled Arts of Central Florida

Subtotal - Other Agencies

TOTAL - ALL AGENCIES

CITIZENS' REVIEW PANEL
RECOMMENDATIONS

Approved
FY 2001,2002
] 80,711
42,000
130,522
52,000
50,000
34,700
55,680
323,185
347,247
111,387
7.500
20,700
43,000
147,000
22,180
32,000
118,020
56,952
486,280
229,217
Q
73,600
$ 2024891

COMMUNITY SERVICE DRGANIZATIONS

Approved
FY¥ 2001/2002

100,000
50,000
45,000

845,000

200,000
15,730
53,000
20,000

480,000
10,000

175,000

0

464 878

$  3.695190

8. 5710881

_—

Proposed
FY 2002/2003
$ 83711
42,000
132,602
52,000
50,000
34,700
55,580
330,759
358,867
111,397
7,500
20,700
48,877
151,867
20,000
32,000
119,020
59,725
47,200
234 500
15,000
74,000
$ 2081495

Proposed
FY 2002/2003
$ 1,000,000
100,000
50,000
45 000
545,000
o

16,730
53,000
o
o
20,000
75,000
141,371
50,000
50,000
125,000
105,000
96,724
20,000
105,000
500,000
200,000
0
200,000
4712357

$ 3,868,080

3 60509485

Fiseal Year
2002/2003
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{1ty OF ORLANDO

FROFOSED
GENERAL FUND
Comparisan of Sources and Uses ty Fiscal Year

APPROVED RECOMMENDED ~ 2002/2003 NET %
REVENUES Fy 2001/2002 Fy 2002/2003 % TOTAL CHANGE CHANGE
AD VALOREM TAXES $ 69644322 § 72,544,207 28.88% % 2,899,885 4.16%
UTHITY TAXES 31,112,730 36,500,000 1453 5387270 17.32%
FRANCHISE AND OTHER 20,220,874 22,125,000 g80% 1895126 9.37%
LICENSES AND PERMITS 4,930,000 4,993,000 1.99%% 63,000 1.28%
FEDERAL/STATE 39,754,879 38,108,240 1516% (1646639  (4.14%)
LOGAL 31,170,000 33,000,000 1343%  1.830,000 5.87%
CHARGES FOR SERVICES 22,200,954 20,704,460 824% (1496494  (6.74%)
FINES AND FORFEITURES 1,999,400 1,854,000 0.74% (145400)  (7.27%)
MISCELL ANEOUS REVENUE 10,248,268 13,506,273 537% 3258005 3L79%
NONCPERATING REVENUE 3184573 7,960,800 317% 4785247  150.26%
$ 234475000 $ 251305000 _ 100.00% $16,830,000 7.18%

APPROPRIATIONS APPROVED RECOMMENDED  2002/2003 NET %
By Department Fy 2001/2002 Fy 2002/2003 % TOTAL CHANGE CHANGE
EXECUTIVE / ADMIN, OFFICES $ 15088950 $ 16,258,518 847% $ 1,160,559 7.75%
ADMINISTRATIVE SERVICES 13313678 14,040,718 5.50% 727,040 5.46%
COMMUNITY & YOUTH SERVICES 14,231,167 16,195,014 6.05% 963,847 6.77%
FIRE 36,182,044 39,863,905 1586% 3681861  1018%
PLANNING & DEVELOPMENT 4,619,228 5,150,774 2.05% 531546  1151%
POLICE 70,630,761 79,733,236 3173% 9102485  1280%
PUBLIC WORKS 26,022,812 26,689,161 1062% 1,666,349 6.66%
NONDEPARTMENTAL 55,386,361 54,373,674 21.63% _(LOI2687) _ (183%)
$ 233475000 $ 251305000  10000% $16,530,000 7.18%

APPROVED RECOMMENCED  2002/2003 NET %
Bisigre % afs £ By Major Category Py 2001/2002 Fy 2002/2003 % TOTAL CHANGE CHANGE
Exocuiverte SALARIES & BENEFITS $ 141370545 $ 157,208,246 6255% $15837,701  11.20%
o OPERATING COSTS 29,581,209 30,420,992 12.11% 839,783 2.84%
INTERNAL SERVICES 24,903,002 27,841,212 11.08% 2938210  11.80%
_ CAPITAL & NONOPERATING 33,466,725 30,607,498 1218%  (2859227)  (854%)
Commgniya DEBT SERVICE 5,153 519 5,227,052 3.08% 73,533 1.43%
$ 234475000 $ 251305000  100.00% $16,830,000 7.18%

Fiscal Year
H14

2002/2003
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GENERAL FND REVENUES BY SCURCE

Miscellaneous 5.37% Loeal 13.13%
MoreOperating
317%

State 14.72%
Charges for Senices B.24%

Licerses & Permits

1.9 Fines & Farfettures 0.74%

Franchise & Other 8.80% §

Uliity Taxes 14 52% At Valorem Taxes 28.85%

federal 0.44%

Ad Valorem Taxes $ 72,544,207 28.88%
State 36,999,354 14.72%
Utility Taxes 36,500,000 14.52%
Local 33,000,000 13.13%
Franchise & Other 22,425,000 B8.800%
Charges for Senvices 20,704,460 8.24%
Miscellanegus 13,508,273 B.37%
Non-Operating 7,969,520 347%
Licenses & Permits 4,993,000 1L.O99%
Fines & Forfeilures 1,854,000 0.74%
Federal 1,108,886 0.44%

Tota! % 253,305,000 100.005%

Fiscai Year
2002/2003
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GENERAL FUND USES BY DEPARTMENT

Public Works 10.62%

Cormrnunity & Youth Senvices

6.05%
Police 3L72%

d Non-Departrmental 21.64%

Exec/Admin Offices 6.47%

Flanning & Development

Administrative Services 5.59%
- 2.05%
Fire 15.86%

Police $ 79,733,236 3L72%
Nor-Departmentat 54,373,674 21.84%
Fire 39,863,905 15.86%
Pubsiic Works 26,689,161 10.62%
Execttive/Administrative Offices 16,258,518 6.47%
Cormunity & Youth Services 15,195,014 6.00%
Ardministrative Services 14,040,718 5.50%
Fianning & Development 5,150,774 2.05%

e ko e

SEene Totat $ 254,305,000 100.00%
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s
e
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Fizoal Year
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DEPARTMENTAL OPERATING BUDGETS - ALL FUNDS

Police
25,75%

Planning & Development
4.22%

Fire Department

Community & Youth Services 12.76%
9.75%
Specizl Funds
0.87%

Executive/Admin Offices

5.46%
Adrninistrative Services
14.08%
Public Works
27.11%
Of :
R R SR
;&tim'?mé@raﬁ%@%
Commm%@@»;‘fﬁ%ﬁ:@
ﬁmmx :ﬁxwg; 5 B s e |
Fisoal Year
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Budget-in-Brief

Fisgal Year
2002/2003

DEPARTMENTAL OPERATING BUDGETS - ALL FUNDS

Departmerd Depantment Budget % of Department
Totat by Fund Budget
Pubtic Works $ 84,725,717
General Fund 26,689,161 31.50%
Wastewater fund 28,425,582 33.54%
Pariing System Fund 6,446,767 T.61%
Stormwater Utility Fund 5,028,040 5.94%
Construction Managemeant Fund 2,538 472 3.00%
Solid Waste Fund 15,596,685 18.41%
Police 80,488,042
General Fund $79.733,236 $9.08%
taw Enforcement Training Fund 247,500 0.31%
911 Ernergency Telephone Systern Fund 343,306 0.43%
Contraband Forfeiture Trust Fund 185,000 0.20%
Administrative Services 44,001,567
Generat Fund 14,040,718 3181%
Figet Management Fund 0,476,478 46.54%
Facilities Management Fund 8,087,527 18.38%
Rish Management Fund 593,396 2.03%
Cemetery Trust Fund 503,448 1.14%
Fite 39,895,358
Genaral Fund 39,796,684 99.75%
911 Emergency Telephone System Fund 98,694 0.25%
Community & Youlh Services 30,465,453
General Fund 15,195,014 40 88%
Orande Cerdroplex Fund 10,188,562 33.44%
Chic Famhbies Aulhority Fund 26875877 B.78%
Leu Gardens Trust Fund 2,208,000 7.25%
Innar City Games Fund 198,000 0.65%
Executive / Admimsirative Offices 17,054,992
General Fund 16,258,518 05.33%
Mennetio Museum Fund 615,000 3.61%
Pension Fund 181,474 1.06%
Planning & Development 13,203,835
General Fund 5,150,774 39.01%
CDBG Fund 2,460,000 18.83%
HOME Investrnent Partnership Fund 1,241,000 9.40%
HOPWA Grant Fund 2,711,000 20.53%
Local Housing Assistance Trust Fund 1,641,164 12.43%
Special Funds 2712112
Community Redevefopment Agency 859,268 35.37%
Downtown Development Board 688,845 25.40%
Central Florida Fire Acadamy 1,004,000 37.02%
CFFA Conferencing & Seminars 60,000 2.21%
Toat $ 312,548,179
#-18
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CAMITAL IMPROVEMENT BUDGET
FY 2002/2003

Transportation 40.37%

e
SRty

et

e,

e g e v

Sokict Waste 0.14
Stornmwater L53%

Economic Developrosat 0.66%

General Gavernment 0,208

Wastewater
Transportation

Pulblic Safety
Recrestion & Cultyre
Sterweater

Economic Development
General Government
Soix! Waste

Total
Repair/Rebab/Reptacement - CIF Fund
Mew Construction - CP Fund

Other Funds

Total

Rec & Cullure £64%

Wastewater 47.12%

§ 106,861,163 A7.12%
91.658,012 A037%
18,918,424 B.34%

3735069 1.64%
3,466,000 L53%
1,500,000 0.66%
442 805 0.20%
308,000 0.14%

$ 225.779.463 100.00%

$ 195,000
10611470

214262993

3 226779463

Fiseal Year
2002/2003

H-19
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Budgeti-in-Brief

FUND COMPARISON BY fFISCAL YEAR

FY 2001,/2002 Y 200272003
Approved Recommended
Fund Budget Budget

City Qperatiohs

General fund

; GIED G
Execulive

$ 234,475,000

$  251.305000

Fisoat Year
2002/2003

Law Enforcement Training Fund 240,000 247,500
Comimunity Develepment Block Grant Fund 2,506,000 2,460,000
HOME Investment Partnership Fund 1,243,000 1,241,000
HOPWA Grant Fund 1,923,000 2,711,000
Loeal Housing Assistance Trust Fund 1,581,844 1.641,164
QCFS - Crossing Guard Fund 383,000 450,000
Transportation Grant Fund 1,953,000 1,957,800
Parking System Revenue Fund 9,157,000 9,411,000
Centropiex Fund 12,005,000 12,458,800
Solid Waste Fund 15,923,000 16,900,000
Stormwater Utility Fund 11,606,000 11,711,000
Wastewater Revenue Fund 37,126,000 37,227,500
Civic FacHities Authority Revenue Fund 3,550,000 3,757,200
Fleet Management Fund 11,452,000 12,929,000
Facilities Management Fund £,440,000 8,573,000
Risk Management Fund 12,038,000 15,240,650
Construction Management Fund 2,699,000 2,952,000
Harry F. Leu Gardens Trust Fund 2,199,000 2,208,000
Mermello Museurn Fund 374,000 615,000
Community Redevelopment Agency Fund 3,203,000 4,834,000
Downtown Development Board Fund 1,855,000 2,121,500
Central Florida Fire Academy 640,000 1,004,000
Contrabang Forfeiture Trust Funds 160,000 165,000
ner City Games 283,000 198,000
Code Enfarcement Board Lien Assessment Fund 170,000 130,000
911 Emergency Telephone System Fund 484,000 A42,000
Bon internal Loans

CRA Debt Service - 1991 & 1993 Bonds, Republic Drive 4,843,002 4,088,536
CRA Dabt Service - Conroy Road 3,104,485 1,512,290
CRA Debt Service - 2002 Refunding 1] 1,152,181
Parking Facility Revenue Bonds Fund 3,735,305 3741 AT
Revenue Bond Funds 17.673.970 16,247 903
Imternal Loan Fund 17,018,203 14,455,959
CRA Debt Service - Internal Loan Fund 2,444,323 1,972,805
Gty Construction Fynds

Capital Improvement Fund 16,356,000 1$,421,000
CNL R&R 30,600 30,000
Wastewater Construction Funds 20,000,000 10,000,000
Wastewater R & R Fund 1,416,781 1,362,763
Gas Tax Fund 10,814,000 9,889,000
Congession Operations

Arena Concessianaire Fund 6,837 400 6,633,153
Sports Complex Concession Fund 465,100 1,153,442

120
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FUND COMPARISON BY FISCAL YEAR

FY 2001,/2002
Approved

Budgot

Other Funds ]
1976 Guaranteed Entitiement Sinking Fund $ 203 464
Cemetery Trust Fund 128,470
Center for Arts & Education 151,000
City Pension Furids 432,736
Civic Facilities Authority Sinking Fund 1,325,108
CRA Trust Funds 16,980,215
Fieet Replacement Funds 7,058,887
HUD Homeless Grant Fusnd 86,000
CFFA Conferencing and Serminars 51,613
Special Assessmerts Fund 44,548
Sports Complex Facility Reverue Fund 202,464
Transportation impact Fee Funds 4,458,000
LRility Services Tax Fund 35,112,730
Wastewater Impact Fee Reserve Fund 12,707,583

TOTAL - ALL FUNDS

FY 2002/2003
Recommanded

Budget

§ 302,716
503,448
153,468
411,786
612,281

18,151,051
10,008,441
85,000
60,000
83,919
202,776
1.511,410
37,676,000
11,682 242

§ 562,885,019

3 bBAdI7 258

Fiscal Year
2002/2003

21
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REVENUE SUMMARY — BY MAJOR SOURCE
FY 2002/2003
Franchizse,
Ad Valorem {Utilities & Licenses Inter- Chargo for
Taxes Glher Taxes & Permits Governmental Services

City Operations

General Fund $ 72,544,207 $ 22125000 $ 4,893,000 $ 71,108,240 $ 20,704,460

Law Enforcement Training Fund

Cormmunity Development Block Grant 2,450,000

HOME Investment Partnership Fund 1,241,000

HOPWA Grant Fund 2,711,000

Local Housing Assistanes Trust Fund 1,641,164

QCPS - Crossing Guard Fund

Transportation Grant fund 1,146,272

Parking System Revenue Fund 7,096,512

Orlando Centroplex Fund 6,748,793

Salid Waste Fund 75,000 16.604,99¢

Stormwater Utifity Fund 10,569,356

Wastewater Revenue Fund 225,340 32,594,981

: : e Civig Facilities Authority Revenue Fund 200,000 778,785
S T Mf% ; Fleet Management Funil 60,000

e;?“gﬁﬁw 1 Fagilities Management Fund

L Risk Management Fund

Construction Management Fund

Harry P. Leu Gardens Trust Fund 829,500

Mennefio Museum Fund 87,660

Community Redevsiopment Agency Fund

Duwntown Development Board Fund 1,180,285

Central Florida Fire Academy 930,744

Contraband Forfeiture Trust Funds

inner City Gamas

CEB Lign Assessment Fund

911 Emargency Telaphone System 442,000

Bonds and intarnal Logns

CRA Brebt Service-Republic Drive

CRA Debt Service-Conroy Road

CRA Debt Serviee-2002 Refunding
Parking Facility Revenue Bonds Fund
Waslewater Revenue Bond Funds
Internal Laan Fund

CRA Debt Service - Internal Loan Fund

City Construction Funds

Gas Tax Fund 7,400,486

Capital Improvament Fund

CNL R&R

Wastewater Construction Funds 5,050,000
Wastewater R & R Fund

Commimityan TR Concession Operations

B e

\ W&«wé& * T MRUTIISEERAE Arena Concessionaire Fund 6,540,053
“gerdt e E Sports Complex Concession Fund 1,153,442

Other Funds

18976 Guaranieed Entitemnent Sinking Fund

Cemetery Trust Fund 115,325
Center for Arts & Education 103,363
City Pension Funds . . 383,674

Civic Facilities Authority Sinking Fund :

CRA Trust Funds : 17,481,221

Fieet Replacement Funds

HUD Hometess Grant Fund 25,000

CFFA Conferancing and Semibars 60,000
Special Assessments Fund

Sports Complex Facility Revenue Fund

Transportation impact Fee Funds

Utiity Services Tax Fund 35,900,000

Wastewater impact Feg Reserve Fund 7,282 242
TOTAL ALt FUNDS $ 73,724,492 § 58,100,000 $ 4,993,000 $1056,375,105 §1i18,372,487

Fisoai Year
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Budget-in-Brief

REVEMUE SUMMARY — BY MAJOR SOURCE

City Operatinns

FY 200272003
MNan- Intra-
Fines and Misc. Operating Governmentai Total
Forfeitures Revenues Revenues Services Revenues

General Fund $ 4,854000 % 13506,273 § 44205610 % 264,210 $251,305,000
Law Enfprcement Training Fund 230,500 17,000 247 500
Community Development Block Grant 2,460,000
HOME Investment Parinership Fund 1,241,000
HOPWA Grant Fund 2,711,000
Local Houstng Assistance Trust Fund 1,641,164
QGRS - Crossing Guard Fund 450,000 450,000
Transportation Grant Fund 811,528 1,967,800
Parking System Revenue Fund 1,914,381 400,107 9,411,000
Ortando Centroplex Fung 781,500 4,928,507 12,458,800
Solid Waste Fund 320,001 16,900,000
Stormwater Utility Fungd 826,764 314,880 14,741,000
Wastewater Revenue Fund 104,000 2,807,179 1,500,000 37,227,500
Civic Facilities Authority Revenue Fund 145,638 2,635,777 3,757,200
Feet Management Fund 215,059 491,473 12,162,468 12,929,000
Facilities Management Fund 8,579,000 8,579,000
Risk Management Fund 1,000,000 14,240,650 15,240,650
Construction Management Fund 59,265 2,892,735 2,952,000
Harry P. Leu Gardens Trust Fund 67,500 1,311,000 2,208,000
M {0 Museum Fund 30,000 487,340 615,000
Community Redevelopment Agency Fund 129,134 4,704,866 4,834,000
Downtown Development Board Fund 466,715 474,500 2,124,500
Central Florida Fire Academy 9,256 85,000 1,004,000
Contraband Forfeiture Trust Funds 15,000 150,000 165,000
faner City Games 2,000 196,000 158,000
CEB Lien Assessment Fund 130,000 130,000
911 Emergency Telephone System 242 00G
Bonds and Interpal Loang
coniit CRA Dedt Service-Republic Drive 4,088,536 4,088,536
»E’M”g CRA Debt Service-Conroy Road 1,812,290 1,812,290
§ CRA Debt Service-2002 Refunding 1,152,191 1,152,191
Parking Facility Revenue Bonds Fund 3,741,470 3,741,470
Wi ater Revenue Sond Funds 16,247,903 16,247 903
Internal Loan Fund 206,602 14249397 14,455,999
CRA Debt Service - Internal Loan Fund 1,972,805 1,272,808
City. Sousteuction Funds :
Gas Tax Fund 750,477 1,838,057 9,989,000
Capital Improvement Fund 1,000,000 18,431,004 19,431,000
CNL R&R 30,000 30,000
Construction Funds 4,950,000 10,000,000
Wastewnter R & R Fung 1,362,763 1,362,763
i Concessign (peration
¢ Arona Concessionaire Fund 65,000 28,100 6,633,153
8 aports Complex Concession Fund 1,153,442
Dthes Funds
1976 Guaranteed Entitlement Sinking Fund 302,778 302,776
G lery Trust Fund 59,373 328,150 503,448
Center for Arts & Education 50,105 153 468
City Pension Funds 28,106 411,780
=g Civic Facilities Authority Sinking Fund 612,281 612,281
CRA Trust Funds 660,830 18,151,051
Fleel Repiacement Funds 4,190,000 115473 8,042,068 10,008,441
HUD Homeless Grant Fund 85,000
CFFA Conferencing and Seminars §0,000
Special Assessments Fund 88,919 88,919
Sports Cumplex Facility Revenue Fund 202,776 202,776
Transpostation impact Fee Funds 910,000 6,604,410 7,511,410
Utility Services Tax Fund 600,000 1,176,000 37,676,000
Wastewater Impact Fee Reserve Fund 4,400,000 11,682,242
TOTAL ALL FUNDS $ 4878881 § 29,920,578 $128817.287 $60,431428 $584,417,058
Fiscat Year
200272003 {23
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Budget-in-Brief

APPROPRIATION SUMMARY — BY MAJOR OBJECT CODE

FY 2002/2003
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Salaries & Emplayse Contractual Other
Wages Bensfits Suppiies Services Utilities Operaﬂng

City Operations
General $114,752,706 § 42,455,540 % 5,163,089 % 14,457,245 % 8,576,251 $ 7,686,367
Law Enforcement Training 120,280 18,556
Co ity Dev. Biock Grant 377,648 183,663 14,700 78,208 6,000 3,500
HOME investment Partnership 52,354 17,609 200 2,350 300 1,000
HOPWA Grant 23.059 7021 189,770 500
Local Housing Assistance Truss 79,080 24,634 2,500 4,500
QCPFS - Crossing Guard 300,000
Transportation Grant 62,336 28,147 5,200 1,650,568 73,077 100
Parking System Revenue 2,454,097 1,021,068 140,648 1,615,740 357,500 28,875
Orlando Centroplex 3,805,370 1,169,798 315,650 3,630,335 1,462,264 49,100
Solid Waste 3.823.762 1,897,609 526,224 363,127 4,871,596 24,985
Stormwater Utitity 1,788,829 B599,503 438,021 4,837,087 194,568 18,150
Wastewater Revenue 2,513,348 3.261,27% 4,523,236 8,672,014 3,780,500 93,084
Civic Facilities Authority 584,976 178,285 83,500 543,684 416,981 5,720
Flaet Management 2,288,200 919,392 3,722,475 2,167,479 135,780 204,850
Faciities Management 2,927,982 1,210,258 1,270,000 1,207,731 1,000 5,000
Risk Management 534,750 166,738 16,000 1,236,743 2,000 12,880,000
Construction Managemant 1,100,282 565,392 34,000 254,088 4,200 10,000
Harry P, beu Gardans Trust 948,133 asy 491 242,185 230,000 128,700 41,200
Mennelo Museum 70,842 20,324 24028 305,167 24 672 66,988
Comm. Redevetopment Agency 365,159 137,458 77,584 270,802 12,900 3.042
Downtown Development Boarc 358,316 98,797 4,260 707,305 4,000 760,054
Central Florida Fire Academy 204,882 50,391 50,000 464,601 1,000 5,000
Contraband Forfeiture Trust 89,338 22525 10,000 6,000 5,056
Inner Cily Games 108,877 34,335 35,000 7,445 5,000
CEB Lien Assessment 5,000 75,000 2,500
911 Emergency Phona System 404,794 21,736 7,132 500 2,700
Bonds and nternal Loans
CRA Debt Service-Republic BDrive
CRA Debt Service-Canroy Road
CRA Dabt Service-2002 Refunding
Parking Facility Revenue Bond
Wastewater Revenue Sonds
Internal Loan
CRA Deit Service - internal Loan
City Construction Funds )
Gas Tax 215,000 1,738,000 132,000
Capital Improveraent 890,295 1,266 B85 5,688 32200
CHLR&R
Wastewater Construction
WastewaterR & R
Concession Qperatlons
Arena Concessionaire 4,083,375
Sparts Complax Concession 874,249
Qther Funds
1978 Guar, Entitiement Sinlang
Cemetery Trust 124,460 38,743 1,249 148,754 18,280 289
Center for Arts & Education 1,000 126,468 17,000
City Pension 30,950 11,210 2,950 274,735 5,750
Cnac Facifittes Authority Sinking .
CRA Trust
Fleet Replacemenl 27H,328 461,562
HUD Homeless Grant
CFFA Conferencing & Seminars A40,000 5,000
Special Assessments
Spons Complex Facilities Rev,
Transportation impact Fee 199,353

Utility Services Tax
Wastewater Impact Feg Reserve

TOTAL APPROPRIATIONS

$147. 494,628 3 54,779,028 § 22,935,043 § 44,427,102

$ 20,100,247 $ 22,686,515

Fiscal Year
2002/2003
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Crry oF ORLANDO
Budget-in-Brief

APPROPRIATION SUMMARY — BY MAJOR OBJECT CODE
FY 2002/2002
Intarnal Han-
Travel Services Capital Operating Total
ity Operations
General $ 1,008,337 $ 21372915 $ 1585625 $ 34,278,925 $251,305,000
Law Enforeament Training 100,000 8,604 247,500
Communiy Dev. Block Grant 4,500 28,482 1,782,300 2,460,000
HOME Investment Partnership 1,000 290 1,165,897 1,241,000
HOPWA Grant 500 62 2,488,188 2,711,000
Local Housing Assistance Trust 4,000 780 1,525,660 1,641,164
QCPS - Crossing Guard 80,000 450,000
Transportation Grant 82,237 76,135 1,957,800
Parking System Revenue 10,238 411,855 3,473,980 Q9,411,000
Criando Centroplex 17,750 312,412 26,022 1,670,082 12,458,800
Solid Waste 19,510 4,018,455 184,072 1,179,070 16,900,000
Stormwater Utllity 27,962 788,025 1,452,922 1,266,943 14,711,000
Wastewater Revenue 104,385 1,814,462 71,866 8,402,823 37,227,500
Civie Facllities Authority 299,873 1,644,381 3,757,200
Fleat Management 35,180 441, 462 170,058 2,133,554 12,926,000
Facilities Management 15,600 514,003 18,258 1,408,167 8,675,000
Risk Management 7,500 1,408 395,511 15,240,650
Construction Management 14,000 134,258 37,740 198,040 2,852,000
Harry P. Leu Gardens Trust 7,000 224,291 19,000 2,208,000
Mennello Museum 12,530 14,479 16,000 615,00G
Camm. Redevelopment Agency 5,400 23,213 55,000 3,883,332 4,834,000
Bowntown Develepment Board 3,500 981 184 287 2,121,500
Central Florida Fire Academy 7.500 8,737 85,320 119,668 1,004,000
Contraband Forfeiture Trust 10,000 222 21,859 165,000
Inner City Games A50 1,893 5,000 198,000
CEB Lien Assessment 1,000 46,800 130,000
Q11 Emergency Phone System 5,000 133 442,000 ‘
Bontls and Internal Loans
CRA Debt Service-Republic Drive 4,088,536 4,088,536
CRA Dabt Service-Conroy Road 1,812,280 1,812,290
CRA Debt Service-2002 Refunding 1,162,191 1,152,191
Parking Facility Revenue Bond 3,741,470 3,741,470
Wastewaler Revenie Bonds 16,247,903 16,247,903 !
Internal Loan 14,455,999 14,455,999 |
CRA Debt Service - internal Loan 1,872,805 1,872,805
City Construclion Funds
R : Gas Tax 9,000 1,206,069 6,808,931 9,989,000

Es R g : il Capital Improvement 1,000 190,802 3,312,365 13,732,061 19,431,000

ﬁxa"“!wmimgﬁém “F onLreR 30,000 30,000
Wastewater Construction 10,000,000 10,000,000
WastewaterR &R 1,362,763 1,362,763

ﬂmmgxmtg;gmg ‘( “yz _“W”“:: SSETTE Concession Operations !

CEAILTELN nienminind Arena Concessionaire 2,540,778 6,633,153
Sports Compiex Concesslon 579,103 1,153,442
Other Funds
1476 Guar. Entitlement Sinking 302,776 302,776
Cemeatery Trust 12,909 12,000 146,714 503,448
Center for Arts & Education 2,000 153,468
City Pension 28,000 79 68,106 414,780
Civie Facilitios Authority Sinking : ) : 812,281 612,281
CRA Trust ) 18,151,061 18,151,061
Fieet Replacement 7.389,550 1,884,001 10,008,441
HUD Homeless Grant 85,000 85,000
CFFA Conferencing & Seminars 15,000 60,000
Special Assessments 88,919 88,9195
Sports Complex Facilities Revenue 202,776 202,776
Transportation Impact Fee 7,312,057 7,541,410
Utility Services Tax 37,676,000 37,676,000
Wastewater Impact Fes Reserve 11,682,242 11,682,242
TOTAL APPROPRIATIONS $ 1455279 $% 30,689,283 § 15,611,767 $224,247.566 $584,417,258

Fiseal Year

200272003 25
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Iy oF ORLANDO
Executive/Administrative Offices

EXFEMDITURE SUMMARY

Fund
Offlce/Bursau 2000/01 2001/02 2002/03 %
Program Number and Name Actuai Budget Budget Change
GEMERAL FUND #1080
101 Offiee of the Mayar $ 1,080,237 $ 1080378 § 1,123.281 3.97%
131 City Commissloner-Distriet 1 49,075 54,959 58,046 5.62%
132 Glty Commissioner-District 2 52197 55,651 58,720 551%
1332 City Commissioner-District 3 65,186 60,282 57,1432 (5.21%)
134 City Commissioner-Districl 4 48,4674 54,062 56,991 5.42%
135 City Commissioner-District 5 51,483 54,488 57,676 5.687%
136 City Cammissiones-bistrict 6 50,753 55,169 53,048 521%
137 City Commissioner's Administration 385,029 393,212 394,829 {0.85%})
103 Office of MNeighborheod Services 1,244,424 1,242,049 1,366,212 10.00%
104 Office of Audit and Evaluation 692,162 707,544 802,841 13.47%
Office of Human Rejations:
105 Human Relations 142,150 135,484 130,904 (3.39%)
106 Equal Employment Opporlunity (EEQC) 414,174 507,061 823,770 5.27%
107 Commanity/Housing Assistance 70,689 84,231 7,683 (19.65%)
108 Human Relations Satellite Office-Wast 77,249 84,491 40,818 7.49%
: 139 Human Relations Sateliite Office-East 13,683 53,230 55,254 3.B0%
@?ﬁiﬁﬁfgﬁ)m? WMM’:*“‘" Office of Arts and Cullural Affairs:
e w’:” mm»ﬁ&mm 118 Arts and Cullural Affairs 257,090 361,430 326,868 {9.56%)
SR 806 Pubiic Art 222,218 187,230 247,620 32.30%
Office of Communications:
119 Office of Communpications T42,822 806,436 810,141 0.48%
Office of Chief Administrative Officer:
141 Chief Administrative Officer 494,248 488,583 524,769 9.45%
Dffice of Economic Develppment:
145 Economic Development 413,801 482,846 554,765 19.86%
R ¢ Otfice of Permitting Services:
STamay 146 Permitting Services 502,200 450,571 521,996 15.85%
% : 147 Customer Services 906,172 1,050,612 1,127,836 7.35%
148 Davelopment Plans Review 469,403 1,031,570 1,099 444 85.658%
149 Field Inspection Services 1,789,916 2,128,762 2,223,276 A4.44%
Qffice of Lagal Affairs;
152 Office of Legal Affairs 2,561,453 2,606,691 2,917,016 11.90%
Office of Chief Finangial Officern:
181 Chief Financial Officer £29,333 ‘539,864 688,437 ©.15%
186 Real Estate Management 212,893 247,082 284,336 15.08%
TOTAL — GENERAL FUND $ 14,086,479 % 15,088,959 §16,258,518 7.75%
EIRE PEMSION FUND #6214
970 SpecialFire Pansion Fund $ 161,826 § 197,852 $ 181474 {8.28%)
TOTAL — FIRE PENSION FUND $ 161,826 % 197,862 $ 181,474
MENNEELO MUSEUM OF AMERIGAN FOLK ART FUND #634
144 Menneilo Museum of Amearican Folk Arg % 347,729 $ 374,000 % §15,000 B64.44%
TOTAL - MENMMNELLG MUSEUM FUND % 347,729 &% 374,000 $ 615,000
TOTAL — EXECUTIVE/ADMINISTRATIVE OFFICES $ 145960323 % 15660811 $17.054,992 8.90%
Expenditure by Classifisation
Salaries and Wages $ 9.757,842 % 9,870,388 $10,6498,775 B.39%
Employee Beneflts ’ 2,205,841 2,182,187 3,224,374 15.89%
Supplies . 554,569 625,037 585,380 (5.48%)
Contractual Sevices 1,034,782 1,091,162 1,346,253 23.38%
Utilities 108,226 130,004 136,975 5.36%
Other Operating 206,777 341,331 368,619 7.97%
Travel/Training 245 304 281,171 284,612 1.22%
Intarnal Services 325,770 441,513 344,589 (21.95%)
Capital 74,288 67,228 47,000 (30.09%}
Non-Operating {7,366) 29,800 15,500 {38.13%}
TOTAL — EXECUTIVE/ADMINISTRATIVE OFFICES $ 14,596,033 $ 15,660,811  $17,054,992 2.90%

—_—

Fiscal Year
2002/2003
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Crry oF ORLANDO

Executive/Administrative Offices

Staffing Summary

Revised Total
Budget Reguest Approved
200172002 2002/2003 2002/2003
GENERAL FUND #3100
101 Office of the Mayor 12 11 11
131 City Commissioner-District 1 1 1 1
132 City Commisstoner-District 2 1 1 1
133 City Commissioner-District 3 1 1 i
134 City Commissioner-District 4 1 i 1
135 City Commissioner-District 5 1 1 1
136 City Commissioner-Bistrict 8 1 1 i
137 City Commissioners Administration 8 8 8
103 Dffice of Meighborhood Services 22 22 22
104 Office of Audit and Evaluation 11 11 11
Office of Human Relations:
105 Human Ralations 2 2 2
106 Equal Employment Opporiunity (EEQC) 9 =] g
107 Caommunity/Housing Assistance 1 1 i
108 Human Relations Satellite Office-West 1 1 1
1049 Human Relations Sateflite (ffice-East 1 1 1
I Office of Anis and Cultural Affairs:
et 118 Arts and Cullural Affairs 2 2 2
806 Public Art 2 3 3
Office of Communications:
118 Office of Communications 13 12 12
Office of Chief Administrative Offlcer:
141 Chiefl Administrative Officer 3 5 S
Office of Economic Development:
: 1456 Economic Development 7 T 7
SR, A el Dffice of Permitting Services:
B ot Gmaun 146 Permitting Services 7 7 7
: 147 Cuslomer Services 24 24 24
148 Devalopment Flans Review 16 17 16
1449 Field inspection Sarvices 31 31 31
Office of Legal Affalrs:
152 Office of Legal Affairs T3t 31 21
Gifice of Chief Financial Officer:
181 Chief Financial Officer 8 2} e
186 Real Estate Management 4 4 4
TOTAL — GENERAL FUND 224 223 Co222
FIRE P UND #6214
970 Spectal-Fire Pension Fund 1 1 1
TOTAL - FIRE PENSION FUND i i i
MEMNELLO MUSEUM OF AMERICAN FOLK ART FUMND #8634
144 Menpello Museum of American Folk Art 2 2 2
TOTAL — MENMNELLG MUSEUM FUND 2 2 2
TOTAL - EXECUTIVEAADMINISTRATIVE OFFICES 227 226 225
Fiscal Year
-4

2002/2003
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Crry oF ORLANDO

Executive/Administrative Offices

1. Total Annual Budget

H. Office of The Mayor Desired Outcome:

To provide responsive and professional leadership that both advocates and supports the policies

reflective of the City's vision and mission.

IIL. Selected Effectiveness Indicators and Outcome Targets

Develop and implement budgetary and legislative

policies which contribute to realizing the City's vision and mission; lead in developing a community
consensus on those issues critical to ensuring Orlando's economic and social vitality on z long-term
basis.

V. Selected Activities and Efficiency of Service Lavel;

Fiscal Year
2002/2003
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Executive/Administrative Offices

k. Total Annual Budget
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{rry or QORLANDOD
Executive/Administrative Offices

I. Total Annual Budget

| H. Office of the Chief Administrative Officer Desired Outcome:

I To enhance goverament services by cperating in the most efficient mannér possible and at the high-
est level of service thereby maintaining the tivability and the quality of life for the citizens of the City

of Orlando.

II. Selected Effectiveness Indicators and Outcome Targets:

Officeaiiha Chiaf .
: Implement outstanding and ef-

fective public policy; improve government performance and accountability; create a positive climate

: for business expansion in the City of Orlande; improve the financial condition of the City by invest-

ing in long term infrastructure improvements.

Fisoal Year
2002/2003
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Executive/Administrative Offices

V. Selected Activities and Efficiency of Service Level:

VI. Customer Satisfaction:

Fiscal Year
2002/2003
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Executive/Administrative Offices

Fiscal Year
2002/2003

1. Total Annnal Budget

1. Office of Neighborhood Services Desired Outcome:

To provide exceptional customer service 1o citizens and neighborhood groups by connecting them 1o

City services that enhance their neighborhoods and providing training.

L Selected Effectiveness Indicaters and Outcome Targets:

10



{rry oF ORLANDO

Executive/Administrative Offices

Fiscal Year
2002/2003

IV. Major Programs, Goals and Activity Cost:

tre i Engage citizens in organizing and maintaining
neighhorhooed assoclations; train neighborhood association members; respond to citizen concerns,

issues and needs by facilitating the delivery of City services; engage citizens in government and fa-

cilitate effective public outreach for City departments.

jects; raise public awareness and pride in Orlando as “The City Beautiful®; coordinate, train and su-

pervise volunteer projects.

ment innovative academic, youth and faith based programs and address neighborhood issues for an
improvement in the guality of life in neighborheods; promote and market programs to businesses
and community based organizations and neighborhood associations to generate partnerships for

matching grants,

Identify, train and place citizens and employees in com-
munity service projects and volunteer prograems; create and/or strengthen partnerships to coordi-
nate projects with non-profit organizations, public schools and City events; encourage donation of
time and talent.

Establish and maintain active Neighbor-
hood Watch groups to prevent crime and report burglaries, thefts and other eriminal and suspicious
activities; conduct training for area watch leaders and block captains; coordinate the distribution of

crime prevention information to concerned citizens.

V. Selected Activities and Efficiency for Service Level:

#an
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Executive/Administrative Offices

V. Selected Activities and Efficiency for Service Level continued:

VI. Customer Satisfaction:

Fiscal Year
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Executive/Administrative Offices

Offa ce of Ay 1. Total Annual Budget

1. Office of Audit and Evaluation Desired Qutcome:

To further our efforts to promote an efficient, effective and fully accountable Cliy government.

III. Selected Effectiveness Indicators and Qutcome Targets:

udit Concurrenge:For Recommigndation

. report on the constant effectiveness of internal conirol systems; assist City management in the
proper safeguarding of the financial and physical assets of the City of Orlando; ensure that existing
systems function effectively and provide accurare and reliable information to City employees and
management; provide practical and innovative recornmendations to assist in the effective and effi-
cient provision of services to the citizens; ensuye that the City is complying with the required Fed-
erat, State and lpcal rules, regulations, and guidelines for grants, awards, and other financial assis-

tance.

. $145,000° Report the results of audits of selected City tax and fee

‘Reveniie

remitters designed to maximize information regarding potential new revenue sources to reduce the

burden of property taxes on citizens.

‘Managément Stadies- FY01702 = $168,000 Recommend improvements and cost savings and en-

hance the effectiveness of service delivery, through in depth studies of management processes and

employee productivity.

Fiseal Year
2002/2003
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Executive/Administrative Offices

V. Selected Activities and Efficiency of Service Level:

ot
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Fiszal Year '
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Executive/Administrative Officss

I. Total Annual Budget

Fiscal Year

2002/2003 15
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Executive/Administrative Offices

Fiscal Year
2002/2003
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CIry oF QRLANDO
Executive/Administrative Offices

L Total Annual Budget

M. Office of Communications Desired Ouicome:

To increase citizen confidence in City services and reach them three times with the City's messages.

IIL. Selected Effectiveness Indicators and Outcome Targets:

IV. Major Programs, Goals and Activity Cost:

80

5436, Promote activities and events and communicate informa-
tion to the citizens of Orlando; develop, design, create and maintain web site graphics, audio-visual
graphics, broadcast graphics, printed media, presentations and displays; provide City infdrma{ion.
services and events in Spanish through the Orlando En Espanol web site; coordinate press releases,
provide requested information to the media and produce publications such as O-Town News; create

promotional video series which highlights the economic, cutturat and environmental messages.

V. Selected Activities and Efficiency of Service Level:

ey &Nﬁ;. L
Fiscal Year
2002/2003
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Executive/Administrative Offices

VI. Customer Satisfaction:

Fiscal Year
2002/2003
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Executive/Administrative Offices

. Office of Economic
= Deyelopment

Wm«»\«&ﬁg s
LRI

I. Total Annual Budget

H. Office of Economic Development Desired Outcome:

Te increase the amount of Tevenue available to fumd General Fund operations, diversify the City's
economic base, create job opporfunities and wealth for City residents, and maintain the City’s role as

the center city it the metropolitan region.

IIE. Selected Effectiveness Indicators and Outcome Targets:

1V. Major Programs, Goals and Activity Costs:
o Jevelopm 7;2G0: Promote and market the
City of Orlando to prospective businesses considering relocation and/or expansion of corporate
headaguarters ang facilities; encourage the development of high technology and infermation based
companics; diversify the local economy to provide employment options and opportunities for exist-
ing City residents; encourage and coordinate annexations to maintain and expand the City’s share of

regional population and employment and increase tax base.

V. Selected Activities and Efficiency of Service Level:

verage Cast Per Job Created

BAT Tearh Case Completed

Fiscal Year
2002/2003
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Executive/Administrative Offices

.f;:' Office of Eco ngmgc | V. Selected Activities and Efficiency of Service Level continued:

V1. Customer Satisfaction

F;sci ear
200272003

26
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Executive/Administrative Offices

* Office of Permitting { L Total Annual Budget

S

I, Office of Permitting Services Desired Quicome;
To provide an efficient and simplified plan review, permitting, licensing and inspection process,

while ensuring code compliance and high quality customer service.

N Selected Effectiveness Indicators and Outcome Targets:

“1. Electrical, Mechanical,'fP_i'
issued Within 2 Days

IV. Major Programs, Geals and Activity Cost:

nate commercial plan reviews and the issuance of permits,

' Customer Service- FY 01/02

Issue new business Heenses and renewals; Coordi-

‘Field Inspection Services- FY 01/02 2,0?8,768 Perform taspections and ensure compliance with
all apphlicable codes; Coordinate reviews of residential and commercial plans.
‘Pevelopmental Plans Ré'w?ie: Y 7508 Perform plan reviews .

V. Selected Activities and Efficiency of Service Level:

erage Cost to Issug a Busine!

verage Cost to lssue d Permi

. Average Cost Per Inspection
Average Cost Pet Plan Ré

Fiscal Year

2002/2003 21
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Executive/Administrative Offices

1. Total Annual Budget

Office of Legal

e
e
i s

e
e

Fiscal Year
200272003

22
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Execut;ve/Adm;mstratwe Offices

O‘ff;ce of }'he: . _- hzef L. Total Annual Budget

M. Office of the CFO Desired Outcome:

To earn a gross rate of return which exceeds benchmarks within accepiable risk constraints and de-
livering accurate invesument reports in a timely manner; to acquire, sell, and manage real property
with the most effective and efficient use of public funds.

AL Selected Effectiveness Indicators and Qutcome Targets:

i 940 32':__':5 Administer and invest available operating funds

to meet or exceed benchmark rates of refurn on the City's investment portfolios while maintaining

safety of principal; ensure liguid investments are available to pay for recurring and unexpected ex-

penditures while achieving a competitive short term net rate of return within acceptable risk parame-

ters; manage trust portfolio accounts within specific guidelines; provide timely and usefu! financial

information and anatysis related to investment activities.

Real I‘,stateManagement-FY GU 02':5-'5"”1.68544.5." Acquire Teal property at the best possible price and

terms; identify and sell surplus property in orvder to reduce maintenance costs and put properties

back on tax rol}; manage City owned real property in order to control costs of ownership.

Fiseal Year
2002/2003

H-23
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Executive/Administrative Offices

.hiéf V. Selected Activities and Efficiency of Service Level:

Office of The

Fiseal Year
2002/2003

24
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Fisoal Year
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_Administrative Services Department

{11y OF ORLANDO

Director

#2Q1

CTY CLERK
#150

Greemwvood Cemetery k
#154 Fupd %631 |

Management
and Budgat

TECHNOLOGY FLEET/FACILITIES 1ABOR RELATIONS PERSONMEL PURGHASING & ACCOUNTING &
MANAZEMENT MANAGEMENT BUREAL BRIREAY MANAGEMENT MATERIALS MGMT CONTROL BUREAY
BUREAL BUREAL BUREAU
——— | it R | ST | B |
Chief information Admirdstration Labot Refations Personnel Purchasing & Financial Reporting
| Officer #191 #7141 B #215 M Managameant 8205 [-1  Malerlals Mgmt #1582
Fung #5611 #2160
Strategic (" Radia Emplovas Benefils Crassification & Pay MANBE Accounting
1 Supparl Commmunications H #2156 B i 206 B W161 Operations
#2192 #742 Fund 1511 | #183
Computer Flget Maintenance £ RiskMgmr ) Employment & Property Controt
- Operslions #744 Fund #511 - 217 H  Recuitment H #163
#193 4 y L Fund521 #207
Mebwork 5 1l Flesl Wedl Ei Servi Ciry Mail Servi
e Lotk Sugpo: Employ Entphoy Breices il @il Services
Replatement
— #1094 HTAE #273 E HI0B H #164
Fund #6512
5 Support & Flaat Fagility Training Fleet/Facility
| Dew. Replacement #747 H #209 4 SupplySuppor
Bt o #185 fund #513 #1685
Faclities Civil Servlee ity Stores
L Management # 751 L #2410 L} P68
fund AB14

Fiseal Year
Z002/2003
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Administrative Services Department

Yy or QRLANDO

200272003

EXPENDATURE SUMMARY
Fund
Office/Burgau 2000401 2001/02 2002/03 %
Prograrm Number ang Name Prtuat Budgiet Hudgat Chiange
GEMERS, FUMD #1006
201 Director of Administrative Services % 382,389 % 457,279 % 495642 8.38%
City Clerk:

150 City Cherlt 886,498 0,425 805,185 5.89%
163 Management and Budget 398,304 411,812 518,094 25.81%
Furchasing and Matenals Management:

160 Purchasing 1,028,759 1,054,118 1,167,181 10.73%

161 Minorily/Women Business Enterprise 200,921 212171 235,437 10.87%

163 Property Control 142,880 158,912 216,019 35.94%

164 Cily Mail Service 159,621 181,223 196,876 8.64%

185 Fleet/Facility Supply/Support 412,731 503,492 497,497 (1.19%}

166 Gity Stores 147,700 199,249 211,355 6.08%
Accounting ang Control Bureaw:

182 Financial Reporting 980,184 954,395 1,017,457 6.61%

183 Accounting Operations To0,618 ¥52,811 147,261 5.90%
Technotogy Management Bureau:

191 Chief information QFicer 186,987 190,805 214,271 12.42%

192 Syategic Support 888,733 927 65% 958,528 4.41%

193 Computer Operations 988,189 1,033,054 1,053,533 1.98%

194 Network Support 1,104,245 1,189,461 1,308,780 10.03%

195 Systems Suppart and Bevelopment 1,928 457 1,984,466 2,013,337 1.45%
Parsonnel Management Bureaw:

205 Personnel Management 391,413 399,844 487,944 22.03%

206 Classilicaticn 2nd Pay 164,323 187,446 221,584 18.24%

207 Employment and Recruitment 284 802 281,855 317,132 12.52%

208 Employee Services 63,236 82,741 73,232 16.72%

20% Tratrng 76,169 89,132 97,738 9.656%

210 Civil Serice 218,848 241,588 278,107 15.12%
Labor Relatons Bureaw:

215 Labor Relations 298,323 305,856 324,006 5.93%

216 Employee Benefilg 273,999 311,956 359,833 15.35%

273 Wellness Program 108,828 132,203 164,691 24.57%
TOTAL — GEMERAL FUND % 12,467,657 4 12,983,754 $14040,718 2.14%

FLEET MANAGEMENT FUND #513
Fieet/Facitiues Mansgamen! Bureau:

741 Fleet/Faciies Management Admin. $ 1226080 $ 1429242 § 1,228,269 {14.06%:}

742 Fieet Management Radio Communications {1.221) 76,545 a {100.00%)

744 Flect Management Manlenance 8,743,280 7,732,870 9,520,768 23.24%
TOTAL — FLEET MANAGEMENT FUND $ 9,968,119 5% 9238657 $10,758,037 16.45%

FLEET REPLACEMENT FUND #5312
Fleet/Facitilies Management Bureau:

T46 Fieet Replacement Program f BB844481 % 7017208 % 59842968 2%.44%

TOTAL - FLEET REPLACEMENT FUND $ 6844491 % 017,208 § 8,942963
FLEET FACILITY REPLACEMENT FUND #5132
Fleel/Faciiities Managemenl Bureau: : .

TAT Fleet Faciity Replacemant $ 74,323 § 736,479 $ 775473 5.34%

TOTAL - FLEET FACHATY REPLACEMENT FLIND % 74,323 % T36A7I O 7T5HAT3
Fiscal Year
V-3
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Administrative Services Department

EXPENDITURE SUMMARY
2000/01 2001/02 2002/03 %
Actual Budget Budget Change
FACILITI EMENT FUKD #514
Feet/Faciliies Management Bureau:
751 Faciliies Management $ 5183104 $ 8047568 § 8087527 0.50%
TOTAL — FAGILITIES MANAGEMENT FUND $ 5183104 3% 8047568 F B087,527

RISH EMENT FUND #521
Labor Relations Bureay:

217 Risk Management Administration $ 1106726 $ 15089068 $ 8932395 (40.79%)
TOTAL - RISK MANAGEMENT FUNO . $ 1106736 $ 1508206 $ 893,396
CEMETERY TRUST FUND #631

154 Graenwood Cemetery $ 351455 $ 300024 $ 503448 B2.60%
TOTAL - CEMETERY TRUST FUND § 351455 $ 320924 % 503,448
TOTAL — ADMINISTRATIVE SERVICES . $ 35005885 $ 39862195 $ 44001567 1.38%
Expenditure by Classification
Salaries and Wages % 14900011 $ 14,702,603 $ 15.680.609 B.65%
Employes Benefits ) 3,825,951 4,384,008 5,149,671 17.46%
Supplies 4,373,311 5,231,291 5,568,924 6.45%
Contraciual Services 3,450,283 4,614,300 4,620,757 {2.03%)
thifities 139,532 244,181 175,390 {28.17%)
Other Operating 813,355 725152 1,056,943 45,75%
Trawvel/Training 230,354 310,624 288,500 {7.42%)
nternal Services 1,209,782 1,174,368 1087431 {7.40%)
Capital G.570,569 6,171,950 7,429,008 20.38%
Non-Operating 473,737 2,303,629 3,043,834 32.13%
TOTAL - ADMINISTRATIVE SERVICES $ 35995885 $ 308621956 $ 44,001,567 10.38%

Fiscal Year
2002/2003
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{rry o QRLANDO

Staffing Ssunmary

Fiscal Year
2002/2003

Revised Tatal
Budget Reguest Approved
200172007 200272003 200272003
GEMERAL FUNG #100
201 Director of Administrative Services i 7 7
City Clerk: [

150 City Clark 12 12§ 12
153 Management and Budpet 7 7 7
Purchasing and Materials Management:

160 Furchasing 18 18

161 Minority/Women Business Enterprise 4 J 4

163 Property Control a II 4

164 City Mail Service 2 2

166 Fieet/Facility Supply/Support 12 11

186 Cliy Stores 4 4
Accounting and Contral Buregu:

182 Firanciat Reporting 15 i5 15

183 Accounting Operations | i8 is 15
Technology Management Bureau:

131, Chief Information Officer 4 4 4

192 Strategic Support 12 1z 12

193 Computer Operalions ig 20 19

194 Network Support 16 19 17

195 Systems Support and Development 26 6 26
Personnet Management Bureau:

208 Personne! Managemant 7 i1 7

206 Classification and Pay 4 ;4 4

207 Employment and Recruitment 5 i 5 5

208 Employns Services i Y 1

209 Training 1 I i

210 Civil Service 3 - 2
Labor Refations Burpau: -

215 Labor Relations 4 4

216 Employee Benafits ) B

273 Wellness Program 2 2
TOTAL .- GEMERAL FUND 211 210

FLEET MANAGEMENT FUND #5113
Flagt/Facilities Management Bureau:

741 Fleet/Facilities Management Admin. 13 i3 13

742 Fleet Management Radio Communlcallons i i 1

744 Fleet Managemenl Maintenance 45 45 45
TOTAL - FLEET MANAGEMENT FUND 59 50 59

FAQILITIES MANAGEMENT FUND #5314
Flest/FacHittes Management Sureau:

751 Facilities Management a8 88 88

TOTAL .- FACHLITIES MANAGEMENT FUND ag 83 BE
Rl MANAGE
Labor Redations Bureau: ‘

217 Risk Mana L Administration 13 13 13
TOTAL -- RISH MANAGEMENT FUND 13 13 13
CEMETERY TRUST FLIND FUND #6331
City Clerk: L

154 Greenwood Cemetery i ¥ ) - 2
TOTAL - CEMETERY TRUST FUND 1 F 2
TOTAL -- ADMINISTRATIVE SERVICES 382 376 372

LY
V-5
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Administrative Services Department

Staff History
1
450 40 375 377 352 T3
400
il e sy i )
350
300
250
200
150
100
50
O L} T T L
98/99 99/00 00/01 01/02 02/03
Fiscal Year
Expenditure Budget History
$50,000,000
$40,000,0004
$30.000,000-/
$20,000,000-/
$10.000.000—/
$0

98/99  99/00  00/01  01/02  02/03

Fiscal Year

A General Fund B Other Resources

Fiscat r
2002/2003
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Administrative Services Department

Overview of Services

The Administrative Services Department effectively manages the provi-
sion of administrative services within City government to allow other depart-
ments to focus on their core businesses. The Department consists of eight
bureaus or programs: Accounting & Control, City Clerk, Fleet/Facilities Man-
agement, Labor Relations, Management & Budget, Personnel Management,

Purchasing & Materials Management, and Techneology Management.

The Accounting & Control Bureau is responsible for reccipt and dis-
bursement of al City funds, payroll processing, and financial reporting. The
burean publishes the annual financial reports for the City.

The City Clerk's Office serves as the official records custodian for alt
ordinances, records, files, books and papers of the City. The office is ve-
sponsible for preparation of City Council agenda in conjunction with the
Chief Administrative Officer and finalization of Council minutes. Duties also
include supervision of Greenwood Cemetery operation.

The Fleet/Facilities Management Bureau performs maintenance of 690

City facilities and structures and over 2,000 vehicles. The bureau operates

as internal service funds and therefore bills the cost of operations back to

the programs as service is provided.

The Labor Relations Bureaun negotiates six collective bargaining agree-

ments affecting 60% of the City's employvees. They administer the City's Risk

Management program, Safety and Loss Prevention program, and the Em-
ployee Benefits and Wellness programs.

The Management & Budget office provides oversight and training in the
development and impiementation of the annual budget and the capital im-
provement program and is also responsible for grant applications to supple-
ment City resources.

The Personnel Management Bureau provides empioyment and recruit-
ment services, manages the City's compensation system, and coordinates

employee training for non civil services employees,

The Purchasing & Materials Management Bﬁr_eau acguires needed goods
or services using the most cost effective means and ensures that the City
meets its goais for contract awards to certified minority and women owned
businesses. Setvices also include citywide mail service, property control of
City fixed assets, operation of City Stores and facilitics and vehicle parts
supply services.

Fiscal Year
2002/2003
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Administrative Services Department

The Technology Management Bureau provides all computer and tele-
communications support services. The bureau maintains all City networks,
compufer applications and equipment for all City operations.

The Administrative Services Department consists of 372 employees and
has a budget of $44,001,567.

Major Accomplishments

During Fiscal Year 2001/02, the Administrative Services Department contin-
ued to provide quality service to all City operations, Many enhancements
were made to further antomate or streamline City processes.

s  The City Clerk’s office has continued with enhancements to the paperless

councit agenda. Records have been archived in a searchable format and
are available on the internet within the next month, Flection information
is available on the internet and reports for candidate can be submitted
online.

e Infrastructure changes to our compirier platforms were realized this year

as the City's midrange computers were upgraded with more disk and
processor capacity. These improvements allow the Police Department to
add more mobile computer devices giving them faster access to informa-
tion. Flectronic mail, calendars and office administration tasks were uni-
fied and rolled out to nearly 700 City employees by moving to Lotus
Notes, an IBM/Lotus productivity tool. Fifteen City facilities were up-
graded with faster communications using wireless technology. This tech-
nology has eliminated some of the monthly recurring data cost associ-
ated with these facilities and provides a higher level of performance to
the users at these locations.

s Purchasing & Materials Management decentralized authority to purchase

goods and services by establishment of 56 new annual contracts, renewal
of over 700 existing contracts and changes to the procurement card proc-
ess. CustomeT service was improved by expanding the use of electronic
commerce through the Internet and Intranet for internal ordering.

e The City Hall Weliness Center was remaodeled with the belief that with
more and better equipment, higher visibility, and greater employee par-
ticipation we can help moderate our health and benefit costs. With added
staffing to the Safety program, the unit has been able to increase em-
ployee training, conduct more on-site inspections and accident investiga-
tions thereby creating a safer working environment for our employees.

Fiscal Yaar
2002/2003
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Administrative Services Department

s Personnel Management has embarked on a transition to automate certain

processes making it easier for customers internal and external to the
City. These processes include online job application and tracking, onlinc

testing, and electronic workfiow of personnel transaction forms.

s Accouniing & Control coniintes 1o upgrade financia] software to include

revenue collection/accounts receivable changes. The Simplex timekeep-
ing implementation underway for the past 2 % years is carrently being
installed throughout the Police Department,

s  Management & Budget has been working with the Performance Improve-

ment Team to revise the departmental performance measures and contin-
ues to submit grant applications and has received notification for award
of approximasely $1,000,000 for various City projects.

s  Facilities Management hegan operating as an Internal Service Fund this

fiscal year which allowed them to bill out full costing to City projects.

The Fleet operation underwent a review by an outside consultant to

evaluate services and repair practices. Recommendations are being imple-

mented to improve delivery of services and customer relations. A state of

the art fluid and lubrication distribution system was installed which al-

lows mechanics much faster access to needed maintenance components.

Future Outook

L The Administrative Services Department will continue to improve

processes to make City services more efficient.

L Accounting & Contrel plans to finalize a new travel policy to

streamline the approval workflow process with better controls. The
process will be automated through Lotus Notes workflow software.

L Management and Budget will also be uatilizing Lotus Notes to aute-

mate the budget transfer process.

L] Fleet/Facilities Management will install a second heavy duty lift and

will improve the efficiency and safety of work on large vehicles.

L Personnel Managemeni will continue the online application process

that will make it easier and faster for all our customers to do busi-
ness with us.

Fiseal Year
200272003

V-G
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Administrative Services Department

s Labor Relations will continne auiomation of the employee benefits en-

rollment process and check processing for Risk Management will be in-
tegrated with the financial system.

s Purchasing and Materials Management will enhance cfficiency by imple-

mentation of Web-based electronic RFP capabilities. This will enable the
City to more efficiently utilize taxpayer's money, reduce cost of goods

and services purchased through increased competition, and provide in-

creased productivity for buyers so they can provide more value-added
services to the customer. The focus of the bureau will be on training
and education, performance measurement, dispute resolution, system
oversight, streamlining of the acquisition and business process, and em-
bedding the best supply chain management techniques in policy and
Process.

s  Technology Management will bring on-line many applications that will

allow citizens to do business on-line anytime, The foundation for this
project has been put into place. Acting in cencert with the Community

& Youth Services Department they will begin the deployment of high

speed broadband access for the recreation centers all across the City,

These upgrades of City facilities will allow citizens to access applica-

tions that wil enable them to register and inquire ahowi various activi-
ties and events provided by the CYS department.

s The City Clerk office will continue scanning old documents from ar-

chives to make themn accessible on the Internet,

Fisoad Year
2002/2003
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Aminis Services Department

1L City Clerks Office Desired Outcome:

To reduce the need for customers to come to the City Clerk's Office for services through the full utili-

zation of the City's website.

IIL Selected Effectiveness Indicators and Qutcome Targets:

IV. Major Programs, Goals and Activity Cost;

12 To support the City Council meetings and act as a re-

egislative Service-FY 01702 = §
source for the public seeking information regarding official City policies, laws, actions ang records,
écords Matiagement: FYO1/02 = $323,274 . To efficiently process, maintain and index minutes,
ordinances, Tesolutions and contracts to ensure that records are readily avaiiable to the public.
jsetions- FY01/02 = $58.023°% To conduct J:rllul_tjple City elections for mayor, commissioners and
annexations as required by statuites,

-Gi;éjeﬁ'\(\?déd Cemiiéry: FYOl/O2 ;5_5'$"350,'22;'('}f - To provide residents with a beautiful secure resting

place for their loved ones through responsibie land use, proper grounds angd records management

and careful financial planning.

Fsoal Year ..
200272003 V-1
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Administrative Services Department

V. Selected Activities and Efficiency of Service Level:

oA
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Fiscat Year
20022003
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Administrative Services Department

L Total Annual Budget

1. Management and Budget Desired Outcome:

To formulate a balanced budget, including grant awards that allow the City to mairtain existing as-

sets and address anticipated future needs while providing cfficient and effective services.

IH. Selected Fffectiveness Indicators and Outcome Targets:

revenues by alocating limited public funds between competing needs while helping to ensure the
appropriate use of public funds and the achievement of desired departimental outcomes or missions.

180 Extend City resources required to provide innovative,

Grants DevelopmentFY01/02 =

responsive and professional services that meet the community’s necds by partnering with non-profit
organizations and community members, and by receiving contributions from state, federal and local

agencies.

iscal Year

200272003 V13
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Administrative Services Department

§99,725 Coordinate, organize and prepare a five year CIP that

it HproveienEEY01/02

meets adopted levels of service, is within the City's resource capacity and maintaing existing infra-
structure while balancing the demands of growth between competing new capital projects.

; 88 Coordinate and report on the development of a
comprehensive system to produce information on the efficiency with which resources are trans-
formed into services, the effectives of operations in terms of their achievement of objectives and

how well outcomes compare to an activity's intended purpose.

Fiscal Year
2002/2003
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Adminisirative Services Department

I. Total Annual Budget

I{. Purchasing and Materials Management Desired Qutcome:

To process all requests for scaled bids, RFI's, annual or one time coatracts, purchase orders and

sole source requests efficiently at lowest possible cost to the using departments,

ML Selected Effectiveness Indicators and Quicome Targets:

'Pﬁrchas_ing & Contracts Admiini
1. Percent of Formal Sealed
. Within 60 Days
- 2. Purchase Orders Process

. 1. Ensure 18% MBE and 6% WB

in Construction Contracts

" 2. Contract Compliance Revisws
- Property Control
1. Percent Change In Capi‘i.i_il__'_{“t_S_S
2. Average Cycle Time In Da)?é
City Mail Services )
1. Percent Of Time Mail Is Deliy_
. 2. Percent Of Time Qutgoing M

" 4, Percent of Non-stock lterns

2. Percent of Stock ems Ret
3. Percent Of Original Purchase
-4 Average Percent Saviﬁgs By,

1; Inventory Turnover Rati

Fiscal Year
2002/2003

W15
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Administrative Services Department

IV. Major Programs, Goals and Activity Cost:

35 Oversee the purchase of commodi-
ties and services; process contractual services for the City, administer and monitor new and existing
contracts. Oversee credit card transactions through materials management program; participate in

selection committees for vendor selection and conduct sole spource reach and bid conferences as well

as other administrative Functions.
SWBE-FYOL/O 281033 Review and process M/WBE applications for rule and ordinance com-
pliance to Certification Board and City rules; award 24% of the monetary value of commodities, ser-
vices and construction contracts to M/WBE businesses; educate businesses of the opportunities avail-
able through public workshops on certification, bidding and contracting procedures; coordinate all
meetings and administrative functions related to M/WBE activities within each section,

48,824 Ensure capital assets assigned to programs are inventoried
annuaﬂ.y; .tag aﬁd document within thirty days all new capital assets in the JD Edwards System; en-

sure wriiten reports of inventory discrepancies within 30 days; sell or transfer surplus property

through public sales/ auctions, sealed bids , donations or internal transfers.

Y-01/02:=$144,8 6 Process/sort incoming .S mail and air parcel deliveries ;

collect and deliver inter-departmental and all other mail; process outgoing mail and shipments and

oversee the payment of FED EX, UPS and USPS centracts for the City as well as the database records.

'$429,595 Monitor frequenily used items and anticipate

Fleet needs; minimize out-of-stock situations, ensure inventory turn-over rates; maintain an up to
date library of reference manuais.

162,000 Purchase and contro] materials and supplies required to satisfy
customers’ demands; manage and process requisitions, procards and pay vouchers; oversee adminis-

trative functions such as quarterly reporting and vendor conditions.

V. Selected Activities and Efficiency of Service Level:

Fiscal Year
2002/2003
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AdmiitaiieSrvices Department

V. Selected Activides and Efficiency of Service Level continued:

Fiscal Year
200272003
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Administrative Services Department

I. Total Annual Budget

II. Bureau of Accounting and Control Desired Outcome:

To process all transactions cfficiently, minimizing costs and maximizing internal controls and data
integrity.
1I1. Selected Effectiveness Indicators and Outcome Targets:

correctly, timely and in compliance to policy and procedures; City procard obligations are paid cor-

rectly, timely and in compliance with policy and procedures. The Accounts Receivable section en-
sures that amounts due to the City are billed correctly; Revenue Coilection ensures that amounts re-

ceived are recorded correctly and in complance to policy; Payroll ensures that City employees and

pensioners are paid correctly, and timely and the cost of the payroll transactions are kept 10 a mini-

I,

V. Selected Activities and Efficiency of Service Level:

Fisoal Year
2002/2003
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Administrative Services Department

IL. Technology Management Desired OQutcome:

i To provide high quatity and cost effective technical services to computer users within city govern-

ment,

HI. Selected Effectiveness Indicators and Outcome Targets:

Figoal Year
200272003
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Administrative Services Department

‘Computer Operations: FY01/02-

Fiscal Year
2002/2003

IV. Major Programs, Geals and Activity Cost:

FY:01/02:=:3720,04(0: Build partnerships with internal ctients through enhanced

communications; provide proactive consulting services to promote enabling technology to City de-
partments; facilitate collaborative cross-departmental cooperation and decision making to ensure
utilization of hest practices while implementing enterprise centric solutions; provide centralized re-
source for development and implementation of large technology projects to facilitate a standardized

and effective project management approach.

'$1,285,612 Provide a contact center as a continuous point of con-

tact for initiating services related to computer and communications systems and networks; install and
troubleshoot support related to PC's, printers and other desktop computer equipment; provide speci-
fications and pricing information for software and hardware components and facilitate delivery; pro-
vide backup and recovery operations, application batch processing schedules, printing and systems

maintenance and testing schedules; maintain inventory of technology assets.

Network Support: FY.01/02': 4,549,017 Provide authorized access to city data and the commmni-

cations systems and networks at any time from anywhere; provide informarion security services in
support of computer data and application resources; provide administrative support for enterprise
Internet, e-mail and calendar applications; administer and oversee contracted maintenance and sup-

port services and maintain inventory of technological assets supported by Network Support Program.

vare Sup 9775 Ensure rapid deployment and development of software ap-
plications with focus in areas of guality, ease of use, customer acceptance of application and improv-
ing efficiency, ensure all customer investment are delivered with a high degree of quality , innovation
and within budget; ensure effective and proactive management of resources for allocation and use
using the latest information technology and development technigques and software engineering quality

standards.
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Crry OF ORLANDO
Administrative Servicas Department

I. Total Annual Budget

1I. Personnel Management Desired Outcome;
To provide innovative, reliable recruitinent, promotional and compensation programs which will en-
able the City to atiract, employ, train and maintain a balanced diverse work force that will provide

quality service to all our customers.

1. Selected Effectiveness Indicators and Outcome Targets:
' 0701

e en e
et

IV. Major Programs, Goals and Activity Cost:
¥ 9 Maintain an efficient and effective auto-
mated records management system that will insure information is available when and where it is
needed, in an organized manner and in a well maintained environment; process &1 employee transac-
tions in a timely manner according fo City policy, bargalning agreement and other applicable state
and federai laws.

ssif $165,129 Ensure positions are appropriately classified and veri-
fied fh%'éugh position questionnaires, market surveys and job andits; provide staff with accurate and
readily available information regarding classtfications’ by ranges, FLSA statues and other information
effecting pay through the Pay Plan Manual; train staff on performance management technigques
through workshops, the performance management manuai and policies and procedures; implement
and maintain an effective human resources information system (HRISY, ensure policies and proce-

dures relating to pay, classifications, work and leave time are clear and concise.

Fiscal Year
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' advertising and selection programs, which will enable the City to attract and employ a balanced, di-
verse work force in a timely manner, while ensuring compliance with all State and Federal employ-
ment laws.

Y01 3¢ Manage employee programs, gather and interpret informa-
tion to recognize employee contributions and enable them to participate fully in various aspects of

the empioyment relationship while assisting management in hurnan resources strategy and planning.

0 165 To research, develop and implement comprehen-
sive training and development workshops and courses in computer software, professional develop-
ment as wel! as health and safety, utilizing the most efficient and effective training methodologies;
manage the coilege internship pragram.

3 01/(}2=$301.195 Develop and previde accurate testing methodologies in

accordance with the Civil Service Code to support the City recruitment, selection and promotion

process,

" Candidate

Fiseal Year
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H. Labor Relations Desired Outcome:

To enhance the dispute resclution process, help provide a safe environment for employees and the

public, and better educate employees regarding the city-sponsored benefit programs.

1I. Selected Effectiveness Indicators and Outcome Targets:

Negotiate bargaining agreements which aliow manage-
ment to efficiently and cost effectively deliver services; within budgetary guidelines, negotiate agree-
ments which are competitive with other jurisdictions in its terms and conditions of employment; ne-

gofiate bargaining agreemnents which contain minimum procedural structures and are simple to ad-

decisions regarding henefif choices; continue automated web-hased enrollment for City Hall employ-
ees and roll it out to one non-City Hall location for 2003; improve efficiency of open enrollment

§ process; implement a system that is easy to access and user friendly.

EmployeeWe]}ness/FltﬂESSClilssesFYOl/O2 $164.691" Enable employees to improve and main-
tain fitness levels, resulting in better heaith and fitness; enable employees to reduce stress; offer a

variety of classes to meet diverse fitness levels and the interests of participants; enable employees to

easily access classes: provide professional/ certified staff in a safe environment and promaote classes

through multiple mediums.

Fiscat Year
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893,396 Process all claims in a fast, fair and lawful manner at an
overall administrative cost that is competitive with privates sector TPA’s; maintain risk-retention /
transfer programs that adequately protect the City for a flat or declining percentage of the overall

City budget; provide City operations with training and advice to provide safe and healthy facilities,

V. Selected Activities and Efficiency of Service Level:

. Flsca Year
2002/2003
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CITY OF QRLANDO
Administrative Services Department

I. Total Annual Budget

1I. Fleet/Facilities Management Desired Outcome:
To coordinate, design, implement, administer, and keep records of the maintenance bf all aspects of
City buildings and parks hardscape; Maintain and repair City of Orfando vehicles and equipment to

achieve their maximum economical service life and lowest lifetime maintenance costs.

HI. Selected Effectiveness Indicators and Onicome Targets:

Facilities Management

R Average Billable Hours Pe

“i Custodial Staff Billed Agairist

" 2. Percent Service Calis Respondes

Hour

. 3. Percent Staff Receiving 2

4. Compliance Rate

Fleet Management

1. Average Billable Hours Pet
Against Work Orders

Fistal Year
200272003
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Administrative Services Department

IV. Major Programs, Goals and Activity Cost
Provide admin-

istrative support to the Fleet/Facilities Management Bureaui in record keeping, payroll, accounis ve-
ceivable, accounts payable, budgeting and control, design services, and service writing.

Conduct routine preventative maintenance
{PM) for all City of Orlando buildings, structures and hardscape; Develop specifications, monitor,
and oversee trade contracts for services; Conduct long range planning and assessment to insure the
maximum life span of the building or facility; Assess buildings and structures for large programmed
maintenance needs; Daily conduct routine repairs and modifications and oversee outside'cbﬁtrac—
tors work on City of Orlando buildings and parks hardscape; Administer and oversee the database,

archives, service agreements, plans, and design services.

Repair and maintain  vehicles and
equipment for the City and select public contingencies in compliance with manufacturers specifica-

tions; inspect all vehicles repaired by “outside” shops prior to release for use; administer and coordi-

nate vehicle/equipment preventative maintenance program and establish vendor agreements; coordi-

i nate all warranty and factory recall programs; add and replace vehicles and equipment that meeg

i new capital budget funding criteria and replacement criteria; place into service all new vehicles and

Fiscal Year
2002/2003
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V. Selected Activities and Efficiency of Service Level continued:

VI. Customer Satisfaction:

Fiseal Year
2002/2003
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Community and Youth Services Department
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Communily and Youth Services Department

{11y OF QRLANDO

EPENEATURE SUMMARY
Fured
Cffice/Buaeau 2000/01 200102 2002/03 %
Frogram Humiber and Hame Actus| Budget Bulgat Changs
3 GENERAL FLNDHA100
241 Dirextors Office % 382008 §  IF5U63 § 521313 38975
242 Recreation Administration 803,003 1,333,066 1,439,816 8015
Fecreation Centess Biveau;
252 Beandall Sendor Cantar 280,030 491,350 430,669 [12.355)
253 Callahan Meighborhood Canter 333265 143 413,686 S66%
254 Coloniattown Nesghborhood Center 148,873 245856 289,603 .64
256 Or. James R, Smith Certer 246,793 E32ETY 530,761 (0360}
256 Donver Shores Conwnuinity Center 483,809 638,004 BRR 18T 1.33%
5T Bicwtony Recrestion Coniax 243040 B35 380,908 5334
258 Engeiweonid Meighborhood Center 464,554 606,032 635,512 00
250 Hartdns Park Recreation Site 120541 2727 140,973 10.76%
280 vey Lane Recreation Site 111887 »ren 139,921 AT
261 ok Jackson Recfestion Certer 273332 i 374687 0.24%,
262 L Claudia Allen Sevior Center 152,849 247,190 268,188 4459
264 Expeptionsl Recrestion DE8,525 470,147 174 {16, 1685
266 Foeves Teraoe Recreation Sile 114,168 133658 129,444 5.53%
266 Wadewew Coonmuniry Canter 213877 N30 321,176 355%
271 Northwest Corenurity Certter 461,104 709,152 884,502 (3.45%)
272 Cinus Sguane 118,520 130,307 144803 .. ci=i )
274 Prevention Programs 1035584 1,011,018 BIR.755 (30.85%)
Recreation Operatons Bureay;
243 Turkey |ake Park 605,145 TH/I51 1,149,558 E5.656
244 Recreaton Mantenance 1088129 1508078 2033420 21.24%
- A5 ANEIcs 510,355 510,400 566,063 .9%6%
~ 246 Terwag/Raoquelball Centre 200,060 20327 285,689 1413%
- 247 Aualics 103,855 1444723 1.201.481 BI3%
263 {angioid Park Hoghhoehood Ceriter BEH00 487,353 205,361 10.15%
265 E. Central Park Netghborhood Center 334 2ERR 4,483 TH42%
e PR CLAtUR W15 a0 Edocation 306730 434,708 439,154 112%
275 Lake Eola Park ACGES3 £98,73%6 £06,874 0:31%)
TOTAL — (GEMERAL FURD $A08L1A020 % 34231167 $151965014 67
CORLANDO CENTROPLEX, FUND #4411
570 Ceneophe CDEratons $ 646978 § EEBTAS $ 442747 (26058
Entertainment Facies Management Bureaw:
571 Parorming Ats Centra THLE57 B(7,538 983,405 fratiic:
572 Areria 7.620.777 5,066,588 7555435 B.45%
573 Expo Centie 1,154,648 L1M575 1188525 GOE%
574 Cenlropley Box Ofice {254) G 8,092) N/A
575 Cerlropien, Grounds Marlenance 40,995 41,000 41,000 00086
76 Cenlropies Seconty Sernces 3 ¢ {6,855) /b
57T Centropien Techcal Senaces (58,6800 £ {7,604} MAa
TOTAL — OREANDO CENTROPLEX FUND $ 10216118 § 9534 745 310188562 B.85%
CIVIC FADIHTIES ATHORITY {CFA} REVENUE FLBD #470
Siathum Managemen Bureau;
S92 Conference Cearter % FORRG & TAIO % GRO00 (A8
B3 Citvers Bowd 2248717 2125072 2326332 247%
555 Tinker Fielt 201450 261,263 2855 FAEE
TAAL - CFA REVENUE ALIND 2800063 § 2460625 3 2675877 B8
H.P. LEL GARDENS TRUST FUMD #8653
A3 HP. {eu Gardens $ 2207352 § 2399000 § 2208000 041%
TOTAL - HP. LEJ GARDENS TRUST RLND $ 2107352 ¢ 2,189,000 % 2208000
HNER OTY GAMES FLND #2080
248 fnner City Games 3 AT F ZR3000 % 108000 (30,0409
TOTAL — INMER CITY GAMES FLIND 3 BAAY3 & 2an000 % 108000
TOTAL - COMMUNITY & YOUTH SERVICES $ 25808199 $ JA70BS3E  $30.465453 8.12%

Fiscal Year
2002/2003
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{1ty OF QRLANDO

Community and Youth Services Department

EXPENDITURE SUMMARY
2000/01 2001,/02 2002703 %
Actual Budget Budget Change

Expenditure by Classification

Salaries and Wages $ 13,248226 $ 11,453,530 $12,173,267 6.28%
Empioyee Benefits 2,604,965 2,984,415 3,855,758 29.20%
Supplies 1,388,793 1,383,463 1,439,259 4.03%
Contractuai Services 5,784,901 5,510,699 5,401,911 {1.97%}
tilitles 2,845,234 2,924,354 3,088,900 5.63%
Cther Operating 183,704 194,568 187,111 {3.83%}
Travel/Training 37,311 56,131 47,853 {14.75%}
internal Services 1,512,344 3,799,504 4,088,364 7.60%
Capital 189,001 363,334 172,566 {52.50%)
Non-Operating 14,720 38,450 10,464 {72.79%}
TOTAL — COMMUNITY & YOUTH SERVICES $ 25,809,199 $ 25,708,538 $30,465453 6.12%

s

et g
s i oonat
e

Fiscal Year
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Crry ofF ORLANDO
Community and Youth Services Department

Staffing Surmmary

Revised Total
Budget Reguest Appraved
2001 f2002 2002/2003 2002/2003

GENERA FUND #3100

241 Director's Office 5 <] 5
242 Recreation Administration 14 14 14
Recreation Centers Bureau:
252 Beardall Senior Center 3 3 3
253 Callahan Neighborhood Center 3 3 3
254 Coloniaitown Neighborhood Center 2 2 2
255 Dr. James R. Smith Canter 3 3 3
256 Dover Shores Community Center 4 4 4
257 Downtown Recreation Complex 2 2 2
258 Engelwood Neighberhood Center 3 3 3
259 Handtins Park Recreatlon Site 2 2 2
2680 Ivey Lang Recreation Site 2 2 2
261 John Jackson Recreation Center 3 3 3
262 {. Claudia Allen Senior Center 2 2 2
264 BExceptional Recreation 4 4 A
266 Reeves Terrate Regreation Site 2 2 2
269 Wadeview Community Center 3 3 3
271 Northwest Community Center 3 3 3
272 Citrus Square 2 2 2
274 Prevention Programs 1 1 1
Recreation Operations Bureau:
243 Turkey Lake Park 12 12 12
244 Recreation Maintenance 26 27 27

245 Athletics 4 4 4
246 Tennis/Racquethall Centre a il 5
247 Anuatics 7 7 2
263 Langford Park Neighborhood Cemer 2 z 2
268 Gultural Arls and Education 3 3 3
27¥5 Lake Eola Park [ ] 8
TOTAL - GENERAL FUND 128 129 129

Fiscal Year
2002/2003
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Community and Youth Services Department

Staffing Summary
Revized Tolal
Budget Request Approved
2001/2002 2002/2003 2002/2003
D0 CENTROPLEX FUND #411
570 Centroplex Operations 15 15 15
Entertainment Facilities Management Bureau:
571 Performing Arts Cendre 4 4 i |
572 Arena 14 14 14
573 Expo Centre 11 i1 11
574 Centraplex Box Cffice 14 14 14
576 Centroplex Security Services 11 11 11
B77 Centroplex Technical Services 8 a 8
TEFAL - ORLANDO CENTROPLEX FUND K Kk 77
CIVIC FACILITIES AUTHORITY (CRAT REVENUE FUND #4770
Stadium Management Bureau:
593 Citrus Bowt 3] 6 6
585 Tinker Field 2 2 2
TOTAL — CEA REVENUE FUNE 8 B 8
LP. LEU GARDENS TRLUST FLIND #
143 H.F. Leu Gardens 27 31 77
TOTAL — H.P, LEU GARDENS TRUST FUND 27 31 27
INMER CITY GAMES FUND #2809
248 Inner City Games 2 2 2
TOTAL - INNER CITY GAMES FUND 2 2 2
TOTAL — COMMURNITY & YOUTH SERMICES 242 247 243
Figcal Year
V-6
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Staff History
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Crry OF ORLANDO
Community and Youth Services Department

Sez'v ce Eﬁ’orts Ovemew of Services

The Commumity and Youth Services Department includes the Recreation Opera-
tions Bureau, Recreation Centers Burean, Orlando Centroplex, and Harry P. Leu Gardens.

The Recreation Operations Burean is composed of Athletics, Aguatics, Cultural Arts,
Lake Eola Park, Turkey Lake Park, and Inoer-City Games. The desired outcome of the Rec-
reation Operations Bureau is to: 1) professionally manage and maintain services, programs
and facilities to ensure their cleanliness and safety with no incidents attributable to unsafe
conditions; 2) partner with schools, non-profit and other community and faith-hased or-
ganizations to increase the size and scope of recreation resources available to Orlando resi-
dents; and 3) to provide facility and support resources to assist both Recreation Bureaus in
accomplishing their mission. '

The Recreation Centers Bureau is composed of 14 recreation centers, 2 senior centers
and Prevention Programs for 6 middle scheols located within the City limits. The desired
outcome of the Recreation Centers Bureau is to: 1) ensure that participants are involved in
a safe and drug-free environment that promoies a variety of recreational, educational, cul-
tural, and leisure-time activities; 2) reduce the rate of juvenile critme in neighborhoods; and
3) ensure youth participants are benefiting from programs educationally and socially by
increasing grade point averages in schools and decreasing the amount of discipline report
documents.

The Orlando Centroplex is composed of five facilitics; the TD Waterhouse Cenire, the
BRob Carr Performing Arts Centre, the Expo Centre, Tinker Field, and the Florida Citrus Bowl.
Fach facility serves a specific purpose and acts as Central Florida's home for the very best
in entertainment, sports, expositions, and the arts. In FY 2001-02 staffing numbered ap-
proximately 85 positions (FTE).

Harry P. Len Gardens is composed of eight divisions includihg membership/volunteers,
gift shop, horticwlture, education, museum, special events/marketing, facility rental, and
administration. A ninc member Board of Trustees appointed by the Mayor operates I-Iarry
P. Leu Gardens and activities are regulated by deed restrictions of Decemnber 1961, overseesi
by the Harry P. Lew Foundation. '

Major Accomplishments/Service Efforts

Recreation Qperations and Recreation Centers Bureaus
s Volunteer hours totaled 112,858 hours, which equates to a value of $1.69 million or 54
fuli-time employees.

s During this fiscal year, the Recreation Bureaus have tremendously increased their part-
nerships with Orange County Public Schools, corporate-sponsors and community agen-
cies to enhance the overall efforts to provide quality and quantity programs and activi-
ties to the City of Orlando's neighborhoods. Some of the notable partnerships include
the Minerity Golf Association of America, Orange County Health Department, Walt Dis-
ney Worlg, Florida Department of Education, Delta Sigma Theta Sorority, The Willows,
Rotary Club, MIX105, Bass Pro Shops, WKMG-TVG, and Orlando Rowing Ciub.

®  Received a Federat Department of Education Grant, in the amount of $68,332, for Calla-

Fiacal Year
2002/2003

V-8



CrrY oF QRLANDO
Community and Youth Services Department

Service Efforis han Neighborhood Center's computer lab. Twelve new computers, one printer, soft-
Accom o ware, supplics and staffing were provided with these funds to expand this site to a fif-
teen-workstation computer iab.

¢  Began a pilot summer day camp program ati the villages of Southport to determine
level of need for recreation programs in this area. Camp ELoads of Fun, for children
ages 5 to 12, has been serving approximately 50 youth on a weekly basis.

» Partnered with Orange County Library System and presented “Learn About Your Li-
brary” days at four recreation centers. Participants were introduced fo various services
available in the community libraries, on-line agsistance and phone reference, and regis-
tration for library cards.

# The Poitery Studio’s visiting artist series featured a three-day workshop by Paul Sold-
ner in Janvary, He is known as the father of American pottery. As part of the work-
shop, an outreach lecture/demonstyation was held at Dr. Phillips High School, which
was covered by locai media. The City of Orlando’s Puppetroupe had their puppet
shows aired on Orange TV over 20 time reaching thousands of Orlando citizens. They
also won a "Telly Award” for their work with the Office of Communications' produc-
tion of “Inside Orlando.” Art, Nature, Pottery, and Puppetry staff developed expansive
curriculums, which they implemented in the recreation centers and for their program-
ming with school groups, general workshops and in the cultural art and nature camps.

s Significant improvements were realized in the youth baseball program. The program
grew with an addition of a new division, as well as an increase in the number of teams.
More ficlds were also utilized 10 accommodate the increases. Teamn participation in-
creased in the G-8 years division from 5 to 8 teams. Team participation increased in
the 9-12 years division from ¢ teams to 11 teamns. The new 13-15 years division had 4
teams participate, A total of 4 locations and 5 fields were used for league play.

s First Responder training has been implemented and has been a successful addition to
the Aguatics Liteguard Academy. This year over 60 new lifeguards participated in the
program. Swim lessons for the Exceptional Recreation members is a new offering this
summer at the Coliege Park Pool. The Orlando Regional Healthcare System’s aquatic
rehab program, a water rehab program for patients with muscular and/or skeletal inju-
ries, also began this vear at College Park Pool and is going very smoothly.

Orlando Centroplex

s  Two Requests for Proposals (RFP's) are carrently on the street for ushering and ticket
taking services and professional merchandising and sale of novelties. Both contracts
affect various Centroplex facilitics and will yun for 36 months with two, one-year ex-
tensions.

o The City of Orlando has recently executed a three-yéar extension of the Concession
and Catering Agreement, which will now expire in July 2005. Orlando Food Service im-
plemented a new menu in October 2001, resulting in increased per capita spending.

o  Membership rose to an atl-time high of 4,500 members (an increase of 9.4%). Member-

Fizoal Year
2002/2003
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Community and Youth Services Depariment

Service Efforts ship income reached $105,000 (2n increase of 9.3%). Two additional "members-only”
Accomphst»{ L : events were added to the long list of offered benefits.

e  Vohunteer hours totaled more than 11,000, providing service in all divisiens.

s  Total attendance reached 140,000. More than 4,600 guests availed themselves of the
“free Monday mornings” offered by the Gardens.

s Special events income reached $81,000 {an increase of 7.5%). Nearly thirty concerts-
including Friends of Florida Folk and the Orlande Philharmonic-were offered during
the year. Ten art exhibits were displayed in the gallery located within the Garden
House.

e More than 175 horticulture and fine art classes were held and more than 3,300 guests

attended. Education income reached nearly $40,000 {an increase of 8.4%). Nearly 200
new volumes were added to the collection within the horticsltural library.

«  Continuing to implement the 1994 Master Plan, five new gardens were created and

opened including the tropical stream garden, vegetable garden, buiterfly garden, herb
garden, and herbaceous perennial trial garden. Total new gavden development ex-
ceeded 8 acres. Reorientation of several hundred linear feet of sidewalks enabled the
Gardens to become 100% handicap accessible. Work began on the new $1.5 million
Home Demonstration Garden with funding provided by the State of Florida and the
City of Orlande's CIP.

®  The new mmseum archives and laboratory building was opened totaling more than
1,800 square feet for musewm storage and historic artifact restoration.

Future Outlook

Recreation Operations and Recreation Centers Bureaus
s  The Recreation Bureaus will be implementing a new software package that will allow

for more efficient processing of program registrations, memberships and facility rent- -
als in addition to on-line and IVR registration capabilities. The $353,000 project in- o I
cludes funding for hardware, software and staff training for all recreation facilities, 5

e The Recreation Bureaus have been aggressively pursuing and receiving alternative
funding to offset programs and specific project expenses through corporate support
and grants. The Recreation Bureaus will continue to veach out and provide quality rec-
reation programs and activities for clementary and middle schools in the City's new
incorporated communities.

e  The Cabtiaral Arts Section projects continued demand in aBl of their diverse areas of
responsibility white realizing that the demands will have to be met with the same or a
decreased amount of resources. A plan is being developed to utilize interns and volun-
teers, expand and seek out partnerships, secure the services of specialized contractual
instructors, and apply for grants.

Fiscal Year
2002/2003
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«  Trotters Park and Soathport Park, two of the cornerstone parks included in the Mayor's
Parks Tnitiative, will he coming on-line early in the upcoming fiscal year. Construction
continues at each site with funding in place for maintenance opervations. Plans for a
new skateboard facility to be located at Orlando Festival Park are cirrently under de-
velopment.

Service Effo

s Renovation work on courts at the Orlando Tennis Centre is scheduled for completion
early in the upcoming {iscal year. A new sub-surface drainage system, trenching, irri-
gation, valves and re-grading have been included in this project for 11 rubico courts.

Centroplex

e TD Waterhouse Centre: The City of Orlande has a new ice hockey team, the Orlando
Seals. As part of the Atlantic Coast Hockey League, this first-year team will begin play
in October 2002, They will play 30 games and attendance is forecasted to be in the
range of 4,000 to 5,000. The contract with the City will be for three years. TD Waier-
house Centre also has a signed contract with the NCAA to host the first and second
round of the men’s basketball championships for 2004 with Stetson University being
the host schoel,

s  FExpo Centre; Discussions are on geing hbetween the City and the Downtown Develop-

ment Board regarding the fature of the Expo Centre and the possibility of constructing
a new exposition center in the downtown area.

«  Citrus Bowl/Tinker Field: 1) A new video board along with "naming rights™ for the Cit-
rus Bowl are two very important issues that are being negotiated which involve the City
of Orlande, UCF and Florida Citrus Sports. Both issues could result in increased reve-
mue for the City. 2} There is on-going renovation at the Citrus RBowl Conference Center,
which is designed to increase corporate sponsorship and marketing opporturnities. 3)
Centroplex is working with Orlando Utilities Commission regarding possible lighting
upgrades to Tinker Field. :

s Bob Carr Performing Arts Centre: 1) Ticketmaster and the City of Orlando are entering
into an agreemnent, which will expand the admission control sysiem to include Bob Carr
events, TD Waterhouse began using an admission control system that reads bar codes
printed on each ticket. The ticket scanner system identifies counterfeit tickets and al-
lows ticketing problems to be handled promptly and efficiently, 2} The Bob Carr foed
service ares is currently under renovation with completion scheduled for Qctober
2002.

Fiscal Year
2002/2003
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Recregtion 1. Total Annual Budget

1. Recreation Operations Bureau Desired Outcome:

To partner with schools, non-profit and other community and faith based organizations to increase
the size and scope of recreation resources available to Comynunity and Youth Services as well as Or-
lando residents and ensure safe and clean facilities with no incidents attributable 1o unsafe condi-

tions.

IIL Selected Effectiveness Indicators and Outcome Targets:

Fiscal Year
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Community and Youth Services Department

Recreation § 1L Selected Effectiveness Indicators and Outcome Targets continued:

mprove educational performance of students; improve
athletic opportunities for students; offer outreach programs for students and volunteers; conduct

fund raising events to support three primary programs.

27 759 Ensure guest safety, health and well being through the applica-
tion of lifeguard training, facility maintenance and water chemistry standards; provide aguatic edu-
cational oppormnities for persons of alt ages, skill and fitness levels, which promote healthy life-
styles and safety for the public; provide aguatic recreational activities that meet the leisure and so-

cial needs of the public,

Fisoal Year
2002/2003
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Recreation | IV- Major Programs, Goals and Activity Cost continued:

é&&% ake-bolar YL /Go = daa0,8290 Monitor park facilities and programs to ensure the safety and
Wx«fwa&%&gmg

enjoyment of visitors; promote the park services and amenities for special events and rentals; inter-
act diplomatically with park visitors and event coordinators.

1170 Direct park business in a manner consistent with City
policies and procedures; make certain that park visitors have a positive and pleasant experience dur-
ing their stay at the park; present an aesthetically pleasing natural environment on 2 daily basis.
Coordinate and implement a variety of adult and youth sports
leagues and tournaments; provide leisure lifestyle activities that promote healthy living; provide and
process facility use contracts for the rental of athletic facilities.

,48 Implement maintenance practices and coordinate staff activi-
ties to ensure safe and attractive athletic turf and hard-court surfaces used by organized youth and
adult sports and recreational activities; provide staff support for various Recreation Bureaus' pro-
grams and internal/external special events.

33,054 = laspire creativity, build self-estcem and improve self confi-
dence of children by providing exposure to hands-on visual arts through the school-year art pro-
grams; educate and entertain children by exposing them to the art of live puppet theatre; provide a
studio space for adults to create potiery both independently and via instruction.

. Provide urban environmental nature

classes to the general public, school groups, home-schooled youth, and other youth organizations,

V. Selected Activities and Efficiency of Service Level:

Fiscal Year
200272003
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Racreation § V- Selected Activities and Efficiency of Service Level continued:

Ants/Cultural Affairs

Programming
|
|
|
|

2. Totaf Cost Per Participant Served in the.

Pﬂﬁﬁé’t_roupe Pubpé't. Series

. Total Cost Per Registerad Pottery Studi

Figcal Year

V-15
200272003 5
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Community and Youth Services Department

Recregtion V. Selected Activities and Efficiency of Service Level continued:

Fisval Year

2002/2003 V-16
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Community and Youth Services Depariment

Recreation | 1 Total Annual Budget

4%). Q0%

i{L. Recreation Centers Burean Desired Outcome:

To ensure that participants are involved in a safe and drug free environment that promotes a variety
of recreational, education, cultural and leisure fime activities; reduce the rate of juvenile crime in
neighborhoods; ensure youth participants are benefiting from programs educationally and socially
by increasing grade point averages in school and decreasing the amount of discipline report docu-

ments.

ML Selected Effectiveness Indicators and Outcome Targets

1. Juvenilé Arrests

IV. Major Programs, Goals and Activity Cost:
: Johini' fackson REC af Y01 §191 Develop, promote and maintain quality
recreational and prevention programs for the community; provide facilities that support leisure ac-
tivities, heaith, fitness ang prevention progranms for City and non-City residents; provide quality fa-

cilities to develop revenue-generation activities-and prograrns to benefit citizens of all age groups.

. Fiscal Year
2002/2003
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Fispal Year
2002/2003
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Community and Youth Services Department

Centroplex | I Total Annual Budget

It. Centroplex Desired Qutcome:
To provide a comfortable and safe environment for clients and staff. This will only be achieved

through constant vigilance and hard work. The techniques will remain fluid as the number of events

Provide Lt and types of events continue to change and we will look to improve services while maintaining fiscal

enteriai responsibility.

IIL. Selected Effectiveness Indicators and Qutcome Targets:

10" Provide a comfortable environment
meets the expectations of clients in the most cost efficient manner; ensure event preparation fully
supports the booking of all events for the TD Waterhouse Centre; ensure efficient and cost effective

building maintenance that fully supperts the boeking of all events for the TD Waterhouse Centre.

V. Selected Activities and Efficiency of Service Level;

Fisoal Year
2002/2003

V-G
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E 1. Total Annual Budget

H. H.P. Leu Gardens Desired Outcome:
To educate through the creation and maintenance of plant collections and through the gathering and
dissemination of horticultural information. Foster the enjoyment of beauty of plants through a vari-

ety of displays and activities in a preserved natural setting.

2. Anriual Peréent Increas
3. Annkal Percent In
4. Percentcha

IV. Major Programs, Goals and Activity Cost:

$1___8_',:5{3'0__ : Provide adult and vouth classes offering a wide

range of horticultural activities and plant related seminars in a timely fashion and at a reasonable

cost to members and the general public; coordinate horticuitural therapy classes that utilize garden-

ing and horticulture to improve social, educational, psychological and physical abilities; maintain

horticuttural/ botanical reference library; proviﬂe guided m.urs in a safe and informative setting giv-
ing the tour participant a bread view of the collections, history and activities at H.P, Leu Gardens,

Membersh}p 01/02"532,013 Maintain an effective and competitive membership program to
attract new members and retain current members; operate front desk services for ticket sales, rental

information and general garden information and current activities; operate the gift shop .

Fispal Year
2002/2003

V-20
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Harry P. Leu Gardens

ot i
i

seumn the Camiage House/Garage, the Servants’ Quarters and the Mizell Cemetery; provide interpre-
tive guide tours.

arketinig/Spects
vices; develop and implement advertising and public relations for H. P, Leu Gardens; maintain active

memberships with public relations societies and tourism organizations locally, regionally and nation-

Treatment Per Week.

werage Cost Per Fertilizer Applicatio

Fiseal Year

2002/2003 V21
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EXPENDITURE SUMMARY
Fund
Office/Bureau 2000,/01 2001/02 20032/03 %
Frogram Number and Mame Actual Budget Budget Change
GEMERAL FUND #100
601 Fire Administration ¥ 1051928 § 1037567 $ 1395336 34.48%
Fire-Support Services Burea:
602 Planning & Resource Managemeanl 1,582,774 1,552,075 2,198,707 44.47%
805 Fire Safety Management 862,272 B79,626 693,080 (21.11%;}
GO& Fire Emergency Management 1,375,451 1,426,743 1,987,314 38.29%
602 City Ermergency Managsment Q0 4] 121,695 N/R
Fire-Rescue Operations Bureau:
606 Traiving/Emergancy Medical Services 1,162,444 1,470,780 1,225,348 (16.69%)
610 Fire Restue Operations Administration 2,662,744 487 465 655,597 34.49%
611 Fire District | 13,300,312 10,885,984 12,016 525 10.39%
612 Fire District § 7,304,640 B,977,683 8,346,537 {7.03%)
613 Fire District 11l 8,507,129 9,040,403 7,590,969 {16.03%)
614 Fire District Iv o] Q 2.6834.807 N/A
2476 Fire B & R Project o] 423,713 0 {100.00%)
TOTAL - GENERAL FUND § 34,800,684 % 36182044 % 39,863,005 10.18%

9311 EMERGENCY TELEPHONE SYSTEM FUND #9312

Fire-Support Services Bureau:

B07 Fire 911 Emergency Phone System $ 62,766 $ 68,000 % 98,694 45.14%
TOTAL - EMERGENCY TELEPHONE SYSTEM $ 62768 % 58,000 $ 08,684
TFOTAL - FIRE DEPARTMENT $ 34,872,460 § 36,260,044 $ 39,862,599 10.24%
Expenditure by Classification
Salaries and Wages $ 23982828 & 23058905 § 24,760,908 738%
Employes Benghts 6,118,084 6,930,197 8,204,174 18.38%
Supplies 835,003 764,450 1,024,339 34.00%
Contractual Sendces 555,343 586,151 765,416 9.95%
Utiities 321,546 194,550 211,050 8.48%
Other Operating 53,486 46,643 36,535 (21.67%)
Travel/Training 52,064 101,588 105,055 3.41%
interrad Services 2738172 3,774,498 4,690,294 24.26%
Capital ZFT.074 682971 164,830 {75.87%)
Mon-Cperating O 4] 0 0.00%
TOTAL - FIRE DEPARTMENT $ 34872460 $ 36,250,044 § 39,962|599 10.24%

Fiscai Year
2002/2003 Yi-3
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Staffing Summary

Fiscal Year
2002/2003

Revised Total
Budget Reguest Approved
2001/2002 2002/2003 2002/2003

ENM #100

604, Fire Administration 15 14 14
Fire-Suppart Services Bureaw:

602 Planning & Resource Management 14 14 13

£05 Fire Safety Management 16 12 11

508 Fire Emergency Management 25 31 30

609 City Emergency Management o 3 3
Fire-Rescue Operations Bureaw:

610 Fire Rescue Operations Administration bt 2 d

G506 Training/Emergency Medicsl Senicas 34 37 28

14 Fire District | 130 131 128

512 Fire District N 104 120 101

513 Fre District 11} 123 105 101

614 Fire District IV O 74 51
TOTAL — GENERAEL FUND 463 543 482

TOTAL — FIRE DEPARTMENT 463 543 482
Vi-4
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Staff History
263 482
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450 304 305
400 At g
350 —— g
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98/99 99/00 00/01 01/02 02/03
Fiscal Year
|
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Fire Department

Overview of Services

The City of Orlando Fire Departiment is comprised of six divisions: Qffice of the Fire
Chief, Field Operations, Training/EMS, Planning and Resource Management, Communica-
tions and Technology, and Fire Safety Management,

The Office of the Fire Chief directly manages the Fiscal Management Section, Special
Investigative Services, the Office of the Emergency Manager, Fire Safety Management and
the fire department liaison to the Mayor’s anti-{errovism task force.

Field Operations division executes the mission of the fire department by providing
emergency services delivery, Field operations personmnel are cross-trained firefighter/
emergency medical service providers that respond to fires, hazardous material releases,
technical rescue incidents and emergency medical calis for assistance. In addition to emer-
gency service delivery, field operations personnel also provide support for the department’s
public education section by providing fire safety, healthy living and injury prevention dem-
onstrations, information and classes for citizens.

Field operations is the department’s largest division with three 24-hour shifts of 120 per-
sonnel each operating 26 pieces of emergency response apparatus including 15 fire en-
gines, 4 tower trucks, 8 rescuc trucks, 3 district chief vehicles and 1 shift commander. Ser-
vices are provided 24/7/365.

The Training/EMS division is responsible for the development and delivery of all regula-
tory and required training for field operations personnel. The Training/EMS Division is also
responsible for career development training, special operations iraining such as dive rescue
and technical rescue training, emergency medical continuing cducation and supervisor/
management training. The Training/EMS Division also works collaboratively with the City
of Orlando Personnel Burean and Civil Service in the development and implementation of
hiring and promotional processes. The Training/EMS Division manages all guality manage-
meni issues related te emergency medical patient care and interfaces with the Orange
County Medical Directors Office and the Orange Coungy EMS Advisory Council to set or
change policies or procedures related to emergency medical services delivery. The EMS of- B
fice is also responsible for compliance issues both individual and department wide from
the State of Florida Department of Health. The Training/EMS office is also responsible for
the Fire Departiments Infection Control program, and on scene safety management.

The Planning and Resource Management Division manages fleet and facilities opera-
tions, including specification and design, preventative maintenance, repair and oversight of
new apparatus and station construction. The Planning and Resource Management Pivision
oversees the supply function of the department, providing station cleaning supplies, paper
goods, emergency medical supplies and office supplies. The supply section officer is also
the department's property cusiodian, responsible for maintaining the departiment’s inven-
tory control program.

Planning and Resource Management works collahoratively with the City of Orlando Of-
fice of Economic Development and Planning PDepartinent 1o analyze the impact of new de-
velop with in the city limits and the impact of new annexation: on the abitity of the fire de-
partment to provide emergency service delivery to those areas. Record management, data
collection and analysis and GIS mapping functions are functiona! arcas within Planning and
Resource Management. This area is responsible for monitoring the depariment’s perform-
ance against internally and externatly set performance benchmarks and for making recom-

Fiscal Year
2002/2003 vI-6
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mendations for performance improvement, including recommendations on needed addi-
tions to existing resources and resource deployment. The fire department’s Planning and
Resource Management Division is also responsible for the public information function of
the department as well as management and support of fire department related emergency
management functions.

The Fire Safety Managemeni Division manages the municipal fire inspector functions
and the public education functions of the department. The Office of the Fire Marshall is
responsible for developing and enforcing the City of Orlando Fire Code which is applicable
to new and existing structures. The Fire Inspectors are responsible for the inspection of
commercial occupancies and for investigating violations to the City’s Fire Code. The Public
education section manages 2 numhber of public education and citizen participation pro-
grams including programs at the Children’s Safety village, Citizen’s Emergency Response
Teams (CERT?, Citizen's Fire Academy, in school programs and special safety programs for
the community.

The Communications Division is the source that generates the alarms and coordinates
the response assignments of field operations personnel. All emergency communications
specialists and supervisors are certified by The Nationat Academy of Emergency Dispatch
and are frained to provide life-impaciing instructions via telephone to assist patients until
firefighters/paramedics arrive on the scene. Additionally, the Communications Division is
responsible for the City's Reverse 911 notification system. Reverse 311 is a state of art
commuications system that provides public safety the means to communicate imporiant
messages to the public by seanding pre-recorded messages to residents and/or husinesses
within a certain geographical location. Members of Communications represent the depart-
ment on various state, local and regional committees such as Emergency Medical Dispatch
(EMD), 700/800 Mhz radio and Orange County 311 planning. The Communications Division
staffs three 8-hour shifts 24/7 365 days a year. Personnel assigned to communications in-
| clude 21 Emergency Communications Specialists, 3 Shift Supervisors, 1 Communications
Technician, 2 ASAP employees, T Assistant Manager, 1 Communications Manager, and 1
Division Commander.

T

Major Accomplishments

In fiscal year 2001 (October 1, 2000-September 2001} the Orlando Fire Department re-
sponded to 44,814 emergency alarms, 24,152 of which were emergency medical alarms.

e  QOctober 2000 -  Construction begins on the Orlando Qperations Center
Communications created a new S¥YSGRP paging group to notify
management of major system outages.

Fire Safety Management receives funding for a full time fire safety
educator who will be assigned to the Children's Safety Village,

s November 2000 - Communications established.a Code of Ethics/Conguct credo.
Communications launched the National Academy of Emergency
Dispatch Quality Assurance program,

s January 2001 -  Kick off for a new computer aided dispatch/records management
system (Sunpro}

Fiscal Year
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Auntomatic Vehicle Locator (AVL)} Computers were installed in all fire

*  June 2001-
depariment vehicles.
Communications completed a 280-hour ECS 11 training program
¢ July 2001 - Fire Department hires first ful time Planner

Fire Department awarded over $500,000 in grant money toward
completion of the first phase of the Orlando Operations Center

*  Apgust 2001- Commumications updated radio matrix with latest tri-county talk

groups to maximize interoperability.
Strategic Planning Process begins

s September 2001- Terrorism Task Force Established
Deccan CAD/Analyst Software in service _
First episede of the Orlando Fire Department S-files video magazine
is completed and setf to air on Orvange TV in Ociober 2001.
Fire Safety Management Inspectors begin training in the new Na-
tional Fire Protection Association 1441 code adopted by the State of
Florida and sponsored by the Florida Fire Marshall and Inspectors’

Association.

Future Outook

The upcoming year promises to be an active one. Station # 14 will be placed into ser-
vice to service the Vista East arca. Station #14 will house an Advanced Life Support
engine company. The department will complete a comprehensive strategic planning
process that will enable to the department o more effectively manage increases in ser-
vice demand due to growth and development. :

The Northwest area of the city will also obtain additional resources with Tower 9. This
will increase fire department presence in the Mercy Drive/Rosemont area and reduce
critical elevated rescue response times to structure fires in that area.

The Fire Department will also be entering the technology age with the implementation
of & $3.2 million computer aided dispatching program that will allow more efficient
use of available apparatus. Coupied with the electronic records management system
implemented last year, the Fire Department will be better able to track performance,

trends in service demand and call type.

The Fire Department will also be improving preparedness plans and response capabil-
ity to man made or naturally occurring catastrophic events by placing an Urban Search
and Rescue (USAR) unit into service. Initially the unit wili respond to sitnations requis-
ing advanced or specialized rescue techniques. The fire department will explore ave-
nues to fund the creation of a full Urban Search and Rescue team that will add vital
search capacity through the use of scarch dogs and victim location technology to the

existing USAR unit.

Figscal Year
2002/2003 vig
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I Total Annual Budget:

I. Orlando Fire Departiment Desired Outcome:

To efficiently manage the life safety and property consequences of fire, sudden ilness or injury,
through training and swift emergency response, appropriate interventions as wel as through preven-

tion and public education. Retain ISO rating of 2,

IMi. Selected Effectiveness Indicators and Qutcome Targets:

o

v

IV. Major Programs, Goals and Activity Costs:

445,630 Determine the origin and cause of fires

and if intentional act, initiate ¢riminal investigations, leading to arrest of the perpetrator; render

safe any item/device deemed to be destructive or incendiary in nature and initiate criminal investiga-

maintain standards for processing emergency calls m accordance with regulatory requirements; con-
duct quality assurance measures; decrease progr.ammjng fime to update portable and muobile radio
identification number aliases; provide comprehensive training to assure adequate and reliable emer-
gency response, increase skills and abilities and maintain mandatory certifications; obtain National

Academy of Emergency Dispatch Accreditation.

Fiscal Year
2002/2003 VI-9
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V1. Customer Satisfaction:

Fiscal Year
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Fire Department

I. Total Annual Budget:

II. Fire Rescue Operations Bureau Desired Qutcome:

To efficiently manage the life, safety and property consequences of fire, sudden illness or in]'ury and

disaster, through swift cmergency response, appropriate interventions as well as through prevention

and public education. Retain an IS0 rating of 2,

IIL Selected Effectiveness Indicators and Outcome Targets:

Fiscal Year
Vi-1i
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IV. Major Programs, Goals and Activity Cost:

Oversee fire sup-
pression by limiting property loss through response, conseguence managemeitt, prevention, public
education; administer emergency medical services by assessing, treating and transferring victims of
sudden ilness or trauma; conduct special operations to stop or limit damage to the environment and
conununity resulting from chemical, biological or nuclear substances; styive for prevention and pub-
lic education; provide training and risk management activities to reduce fire fighter injury and maxi-

mize knowledge.

V. Selected Activities and Efficiency of Service Level:

Fiscal Year
2002/2003
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EXPENDITURE SUMMARY

Fund
Office/Bureau 2000/01 2001,/02 2002/03 %
Program Mumber ang Name Actual Budgiet Budget Chande
GEMERAL FUND #100
801 Director of Planning and Development 3 473378 & 522,119 § 565405 8.29%
Code Enforcement Bureau:
811 Code Enforcament 1,979,342 1,924,568 2,478,444 13.19%
Transportation Flanning Bureau:
812 Transportation Planning Administration 224,362 246,549 233,740 15, 20%}
815 Transpertation Planning 302,205 309,647 336,603 B.71%
City Fianning Bureay:
821 City Planning Administeation 135,517 131,085 139,183 8.16%
824 Land Development G28.588 605,971 660,082 8.93%
825 Grawth Management 469,852 508,299 §83,280. 14.75%
: .o 827 Urban Design 147,950 211,346 267,774 26, 70%
’ vei_::;pr_r_t_jerst ¢f.a diverse; sus- Housing and Communily Development Bureau:
tainable and livable Ortande. 831 Housing and Community Development 149,685 153,644 186,273 16.68%
o N TOTAL — GENERAL FUND $ 44311956 % 4,619,228 & 5,150,774 11.51%
COMMUNITY DEVELOPRENT B OCK GRANT FLIND #1114
Housing and Community Development Bureau:
832 CDBG Administration $ 2448910 % 2,241,013 3 2,063,306 {3.63%)
833 Housing Development 334,401 364,987 348,604 8.66%
TOTAL — CDBG FUND $ 2,780,311 $% 2,506,000 $ 2,460,000 (1.84%)
HOME INVESTMENT PARTHERSHIP PROGRAM FUND #1313
Housing and Community Development Bureau:
866 HOME $ 1341884 % 1,243.000 § 1,241000 {0.18%)
TOTAL — HOME FUND $  1,341.884 % 1243000 § 1,241,000
HOPWA GRANT FUND #1414
Housing and Community Development Bureau:
871 HOPWA $ 14222260 % 1,923,000 $ 2711000 40.98%
TOTAL — HOPWA GRANT FUND 5 1,222250 % 1923000 % 2711000
£5G GRANT FUND #1186
Housing and Communily Development Bureau:
3391002 ESG 2002/03 Grant 3 81357 % . 86000 3 35,000 {1.16%)
TOTAL — ESG GRANT FUND $ 81,35% % 86,000 & 85,000
LOCAL HOUSING ASSISTANCE TRUST FUNG #120
Housing and Community Development Bureau:
B75 SHIP $ 2044955 % 1581844 $ 184311464 3.75%
TOTAL — LOCAL HOUSING ASSISTANCE FUND % 20440865 % 1581844 3 4,641,164
TOTAL - PLAMNING AND DEVELOPMENT DEPARTMENT $ 11,882,723 % 11,959,072 $13,288,938 11.12%
Fiscal Year
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EXPENDITURE SUMMARY

2000/01 2001/02 2002703 %
Actual Budget Budget Change

Expenditure by Classification

Salgrigs and Wages $ 3435344 $ 3536321 $ 3809392 Ef
Employes Benafits 892,934 1,068,279 1,316,415 23.41%
Supplies 89,182 103,528 93,873 {13.41%)
Contractual Services 5,742,110 2,473,467 593,804 {75.09%)
Uldities 11,5809 16,715 14,390 {13.91%)
Other Opetating 98,951 103,780 93,155 {10.21%)
Travel/Training 83,061 73.638 75,980 3.18%
tnternal Services 198,425 191,395 231,301 20.85%
Capilal 1,356,087 8,450 3,499 (58.59%)
Hon-Cperating 4,040 4,377,529 7,067,029 51.21%
TOTAL — PLANNING AND DEVELOPMENT DEPARTMEMNT $ 11,882,723 % 11953072 $13,288,538 11.13%

tainable and fivabla Orlands.

Fiseal Year
v
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Staffing Summary

Revised Total
Budget Reguest Anproved
2001 /2002 2005242003 2002/2008

GENERAL FUND. #100

801 Dlrector of Planning and Development g 10 9
Code Enforcement Bureau:
811 Code Enforcement 28 29 29
Transportation Planning Bureau:
812 Transporiation Planning Administration 3 3 3
815 Transportation Planning 5] 6 6
City Pianning Bureau:
831 City Planning Administration 2 2 2
824 Land Developmeant : 11 12 11
: o 825 Growth Management 9 9 9
Ygigprent of.a diverse, sus- 827 Urban Design 3 4 4
R ) Housing and Community Bevelopment Bureau:
iain_gb!e and ilvab!a__:{?flandc. 831 Housing and Community Development 3 3 3
o TOTAL — GENERAL FUND 75 78 78

COMMUNITY DEVELOPMENT BLOCK GRANT FUNG#111
Housing and Comiminity Development Bureau.

832 CDBG Administration 5 3] i
833 Housing Development T I 7
TOTAL - COBG FUND 12 13 132

Housing and Comimunity Development Bureau:
866 HOME Personng| 2 i 1
TOTAL — HOME FUND 2 1 1

LOCAL HOUSING ASSISTANCE TRUST FUND #120
Housing and Community Develapment Bureaw:

875 SHIP Personne| 2 2 2
TOTAL — LOCAL HOUSING ASSISTANCE FUND 2 2 2
TOTAL — PLANNING AND DEVELOPMENT 91 94 92
Fiscal Year
vii-h
2002/2003
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Planning and Development Depariment

Overview of Services

The Planning and Development Department ensures that development is
planned, completed and maintained in such a way as to be beneficial to the public
health, safety and welfare of the whole community. The Department coordinates de-
velopment activities consistent with the City's Smart Growth Ohjectives, including, but
not limited to, transportation mobility, balanced economic development, neighborhood
protection, community design, coordinated infrastructure invesiment and enhance-
ment, environmental protection and the provision of dispersed affordable housing.

The Department consists of four bureans: City Planning, Transportation Planning,
Housing and Community Development and Code Enforcement.
nent .\_._\__FSFEFSE, sustain- The City Planning Burean is responsible for advising the City Council ont matters
ah’!g and Hvable Urtande. concerning current and future physical development within the City. The bureau in-

cludes three divisions:

The Growth Management Division - responsible for administering adopted goals,
objectives and policies concerning future development.

The Land Development Division - responsible for administering current develop-
ment regulations,

The Urban Design Division - responstble for administering design standards that
influence the City’s urban form and character.

The Burcau maintains demographic statistics, prepares long-range plans, reviews
development proposals, disseminates information to the public and advises the devel-

opment community concerning rules, regulations and procedures. The Bureau also
coordinates and advises three citizen boards: The Municipal Planning Board, The Board
of Zoning Adjusiment, and The Historic Preservation Board. The Bureau Chief of the
City Planning Burcau is designated as the City's Planning Official, with overall responsi-
bility for interpreting the City's Growth Management Plan and Land Development Code.

The Transportation Planning Bureaun plans the City's pedestrian, bicycle, transit,
and roadway systems o ensure that needed facilities are in place as development oc-

curs. The Bureau develops corridor plans and assists with master planning developing
areas; provides assistance to neighborhoods and business centers seeking to manage
adverse traffic conditions; coordinates with Florida Department of Transporiation,
LYNX, MetroPlan Orlando, the Orlando-Orange County Expressway Authority, and sur-
rounding local governments on regional transpostation a:id cevelopment issues; works
with congressional and state legislative delegations to ensure awareness and support
for the City's transportation needs; and prepares and manages the muiti-yvear capital
hudget for all gas tax and impact fee funded transportation projects within the City.

Fiseal Year
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The Housing and Commumnity Development Bureau administers local, state and
federal funds designated for housing and community development. The Bureau
identifies, plans, develops and implements programs and activities to meet identified
needs in housing and community development, such as home ownership, rental and

owner occupied housing rehabilitation, public facilities and improvement and assis-
tance to the homeless popuiation and persons with HTV/AIDS.

The Code Enforcement Burean protects City neighborhoods against hazardous,
blighting and deteriorating influences or conditions in our physical environment that

contribute to a diminished quality of life and values. The Burcan ensures violations
of the City Code are brought inte compliance, including bringing those cases that are
not in compliance to the Code Enforcement Board. The Bureau also focuses on pre-

. venting future viclations through education and proactive enforcement,
welopment of:g diversse, sus-

tainable and Iiﬁgﬁie;_ﬁﬂaﬁdo.
Lo The Planning and Development Department has 91 employees and has a budget

of $11,873,072.

Major Accomplishments

During Fiscal Year 2001, the Planning and Development Bepartment staff continued
to inspire and facilitate the development of a diverse and sustainable community,

° Focusing on improving the quality of life in each neighborhood, staff con-
tinued to implement the Neighborhood Horizons Program, working with
residents, property owners and business operators in the Rese Isle and fola
Heights neighborhoods in identifying and prioritizing the issues that affect
their neighborhoods most. Following several neighborhood planning work-

shops, a strategy was developed for improving the appearance, value,
safety, livability and desirability of cach neighborhood. To date, ten
neighborhoods have participated in the Neighborhood Horizon Program.

- The Department is committed to informing and educating the general com-
munity on planning issues and keeping the public current on the progress
of planning projects. During this fiscal year, the Department created a
Spanish translation of their website, www.cityoforlando.nei/esp/planning.

e The Depariment has provided staff support to the Mayor's Educational
Parinership Task Force II. Task Force I was formed with a two-fold
purpose: To evaluate educational partnerships/programs that would
benefit the children of Orlando and f¢ focus on the important school
capacity issue.

Fiscal Year
2002/2003
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° The Department proudly unveiled Nature in the City, a new website that
provides residents a selected list of cold hardy and drought tolerant plants,
from trees to flowers, t0 make their yard more beautiful and resistangt to Or-
lando’s changing weather patterns. All of the plants recommended are read-

ily available at Jocal nurseries. Nature in the City has three sections: a land-
scape plan showing the application: of the plants for home use; a chart listing
alt the plants for each category: trees, shrubs, groundcovers, ornamental
grasses, vines and flowers, plus a plant fact sheet for each plant. A CD of
the information contained in this websgite is available for sale at a minimal

cost for those residents who do not have Internet access.

ke In December, the Department broke ground on the Orlando House, a state-
‘velopment of:a diverse, sus- of-the-art, energy efficient residence located at 2516 E. Church Street, close
tainable and Eivable:.gﬂanda. to downtown Ortando. When compieted in September 2002, the house will

be open for tours for a full year as an educational tool to inform citizens
about the benefits of using recycled and durable materials, as well as energy
efficient appliances, mechanical systems and insulation. The Department’s
Housing and Community Development Bureau has devoted significant time
and energy into coordinating this effort; researching and selecting the appro-
priate building materials, developing partnerships and soliciting donations
from various vendors, and overseeing the actuat construction of the demon-
stration house. Over 90% of the products used in the home’s construciion
are available locally, Visitors to the Orlando House will receive free informa-
tion about the sustainable and environmentaily friendly products and build- |
ing techniques used in the house’s construction, and on the various product |

rebate pregrams available. More information regarding this effort can be
found on the Departinent’s website, www.citvoforlando.net/planning

Both Nature in the City and the Orlando House will provide citizens with services
that have not previousty been provided.

- Tn 2002, the Department embarked on developing a strategic plan for the

intersecting business corridors of Mills and Colonial. The Department’s City

Planning Bureau hosted a design competition offering the project to the
highest ranked consulting firm. The purposc of the plan will be to maintain
the entrepreneurial spirit that currently exists, while addressing the future
physical and economic growth of the district,

L The Growth Managemeni Division of the City Planning Bureau reviewed and

processed 54 amendments to the Future Land Use Map and policies of the
Growth Management Plan {through July 2002}, Most of the Map amendments
assigned future land use designations to recently annexed property.

Fistal Yaar
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. The City Planming Burcau contimtes to lead the process of updating the
Land Development Code.  Significant changes were made to regulations
affecting the downtown area, including the downtown core parking
requirements, the density/intensity bonus system and the ground floor
commercial use requirements. Comprehensive changes to Chapter 59
{Concurrency) and Chapter 63 (Environmental Protection) have been sent to
Legal Affairs for final review.

* City Planning Bureau staff presented a total of 315 cases to the Municipal

Planning Board and a toial of 150 to Board of Zoning Adjustment. In
addition, 275  certificates of appropristeness were issued and the

Appearance Review Officer approved 128 subinissions.

diverse, sus- .

tainablo and Rvable Oriands.

- Eleven miles of bikeways were completed during this fiscal year. The

Bikeways Plan was completed and presented to the City Council in January
2002,

* The Transportation Planning Bureau was successful in capturing $4.3
million in grant monies, which will advance Beeline interchange
improvements at Narcoossee Road, beautity three City streets, improve
bicycle and pedestrian safety, replace LYMMO information kiosks with
state-nf-the art technology, and expand the City's Bikeways system with a
new trail.

. Transportation model analyses were conducted to evaluate regional trans-

portation improvements and development-driven roadways, inclading inter-
state + impacts to downtown surface strects and NTC/Baldwin Park traffic
distribution.

. The Edgewater Drive "Road Diet” project has converted a four-lane
undivided high-speed state road with on-street parking to a fwo-lane road
with a center turn lane. Residents and merchants wanted to see Edgewater
Drive return to a narrower street that would be easier to cross, would

moderate vehicle specds, and supports a vision of a main sireet lined with
viable shops, restaurants, and businesses, The effectiveness of this project
is being monitored and evaluated.

° The Department's Housing and Community Development staff continues to

make substantial progress on capital improvement and affordable housing

development projects. During this year, several affordable housing
projects were completed, including the Terry Avenue Townhomes (9 units),
the Homes for New RBeginnings {116 units}, Governor’s Manor (34 units), and
the homes located at 508 5. Westmoreland and 308 N. Westmoreland. Tn

Fimeal Year
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addition, the Richmond Heights neighborhood redevelopment project, the
W. Church Street Project Agreemeni, and the Mercy Drive Corridor
Improvements Project Design were all completed. The number of owner
occupied units in the Parramore Heritage neighborhood increased by nine

umnits.

» In 2001, wo projects were funded with $278,000 of Community Develop-

ment Block Grant (CDBG) Program resources. A total of $681,000 in addi-
tional CDBG funds were used by other department and divisions for public

works, economic development and job creation activities.

o § @ Public investment of 5432,921 in housing leveraged an additional
?@'i'ﬁim’f!é t of  diverse, sus- $4,884,175 in private funds and provided assistance to 63 homebuyers,
tainabls and fivable Ortando.
" . During this year, Code Enforcement staff responded to 4,526 citizen com-

plaints and handled £9,981 cases of which 879 were presented hefore the
Code Enforcement Board. A total of 67,042 inspections were conducted
and a total of $257,000 was collected in fines.

Future Outlook

The Planning and Development Department will continue to promoie sus-

tainable, livable, and safe neighborhoods.

The City Planning Bureau will continue to work with neighborhoods in de-

veloping strategies for improving the appearance, value, safety, livability
and desirability of the neighborhoods.

The Growih Management Division of the City Planning Bureau is currently

engrossed in preparing 2030 residential and non-residential growth pro-
jections, Tt is anticipated that the projections will be published in Getober
2002,

Updates will continue to be made to the Land Development Code. Staff will

remain involved in the RFP process for a development team to oversee the
redevelopment of the Southport Vision Plan area.

Amendments to the Growth Managemeﬁt Plan will be developed and proc-
essed to implement policy changes rejated to school capacity issues and
that resulted from City Council's approval of the recommendations made
by the Mayor's Educational Partnership Task Force.

Fiscal Year
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L] The Transportation Planning Bureau will continue to apply for grant

monies next fiscal year for Narcoossee Road widening at the Beeline
interchange, and for highway beantification projects. They will remain

actively involved in the regional decision-making process regarding

rail transportation solutions and financial capabilities currently under
study, including access to downtown along aligniments currently in

review,

. Review of the East-West Expressway and Interstate 4 Master Plan will
continue during roadway design phases, including urban design fea-
tures and doewntown access changes to the surface street system, with
a goal of accommodating expressway projects while maintaining our

YoM diverse, sus-
1ainabie and Hvalite Orlando.

~velopment ¢ neighborhoods and downtown area.

. In keeping with our goal of building a transportation system that pro-

motes a livable community, the Transportation Planning Bureau will
direct the design and implementation of the DBinky Line Trail and

Shingle Creek Trail, and will ensure that local, county and state trans-
portation improvernenis develop in a manner that accommodates and
fosters all modes of travel,

L] The main facus of federal and state financial resources will be allo-

cated toward projects that increase the rate of homeownership for
houscholds with very low, low, and moderate incomes, and that sup-
plement the City's Capital Improvement Program.

° The Housing and Comymumity Development Bureau has been provid-

ing technical assistance to the Orlando Housing Authority in prepara-
tion for the submittal of a 2002 HOPE VI application. Funding from
HUD and leveraged private funding may create a $40 million invest-

ment in the Parramore ncighborhood. This project will principally
involve residential development with some neighborhood retail.

° Staff has also provided significant technical assistance to the West
Church Street Project. It is anticipated that this $60 million dollar
mixed-use project will stimulate housing and economic development
in the Parramore neighborhood.

N
Fisoal Year
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1. Total Annua] Budget

1I. Code Enforcement Desired Outcome:
To ensure that property values increase at 2 rate equal to or greater than the cost of living as meas-
ured by the Consumer Price Tndex, while ensuring that Orlande’s Neighberhoods are safe and desir-

able places in which to live.

g f the citizens
anid preserve and:enhance the
sesthetic character ofthe City
of Oriando through e en- 00/0:
“torcement of City Codes. e

IIE. Selected Effectiveness Indicators and Outcome Targets:

§ value that is greater than or equal to the costs of hiving as measured by the CPI; contribute to an
= overall reduction in the Citywide Part T crime rate by eliminating or otherwise abating blighting influ-
ences such as abandoned houses, lots and vehicles that tend themselves te criminal activity; inprove

citizen education and awarencss of benefits of code enforcement.

Fisoal Year
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V. Selected Activities and Efficiency of Service Level:

aesthetic character of:the City
‘of Orlando through the en-
Horcement of City Codes,

Fiscal Year
2002/2003
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munity while reégpecting
figighborhoods, creating Gual-
‘ity places, inspiring invest-
“ment and sonserving qgti;i\'at

PESDLHCOS.

I. Total Anmzal Budget

i portation Element is current and consistent with City vision; conduct detailed traffic analyses 1o

II. Transportaton Planning Bureau Desired Outcome:

To maintain the City's adopted multi-madal transportation level of service standards.

HI. Selected Effectiveness Indicators and Qutcome Targets:

make informegd traffic decisions; conduct reviews of traffic analysis for outside agencies, applicants

Fiseal Year
2002/2003
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Hafranalyse dnd imple
“ment - transpd

that aliow residents and visi-
tors to enjoy the community
;\?ihi!e respecting nei@’ii{pr-
5:'?199;13,
‘places, inspiring invesiient
cand  conserving natural re-
sOUrCES,

IV. Major Programs, Goals and Activity Cost continued;

or non City projects; comment and approve development master ptans and conditional uses as part
of the TRC/MPB; identify opportunities and implement measures for assisting Economic Develop-
ment with annexations; ensure that transportation infrastructure designs are consistent with the
City's vision and strategy for project investment in accordance with the Transportation Element pri-

orities and the CIP; submit grant funding and project reimbursements.

flation systems

ereating qua'_!:i};ty:-

V. Selected Activities and Efficiency of Service Level

Fisoat Year
2002/2003
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I. Total Annual Budget

1. City Planning Bureaun Desired Qutcome:

¥ To maintain and enhance the character of Orlando's neighborhoods through implementation of the

City's Growth Management Plan and the Land Development Code.

sommentt and-
“adminiz ty policy oot~ |y Selected Effectiveness Indicators and Outcome Targets:
cerning gmwth"m,g_gagemen‘i, . _ . _ . o

Iar_!'d development aiﬁd urban
-design, R

) /023;508,299 Maintain or enhance perception of Orlando as an attrac-
tive, interesting, functional and desirable place to live, work and play; promote sound decisions con-
cerning size, location and timing of public function and infrastructure; support City's annexation

¢ and economic development initiatives.

Tand Developiment FY01/02

¢ protecting  existing neighborhoods; maintain public confidence and respect for the City's planning

$652,096 Promote successful land development activities while

objectives and planning process; provide superior customer service.

Urbian Design: FY 01/02 =+ $210,846 Provide design services to neighborhood associations,

Fiscal Year
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businesses, organizations and the Planning and Development Department Bureaus; build and main-

tain public confidence and respect for City urban design objectives and the planning process.

V. Selected Activities and Efficiency of Service Level;

‘administer city polley con-
cerning growth mansgement,
land development afid urban
_design. =

Crry OF ORLANDO |
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L Total Annual Budget

II. Housing and Community Development Bureau Dasired Outcome:

To enhance and preserve the existing housing stock in many of the City’s neighborhoods; increase

the values of the propertics assisted, thus attributing to a future increase in the City's tax base.

fe, 2 _g__}}ﬁorhoods ©or § 1, Selected Effectiveness Indicators and Outcome Targets:
very-low, low, and modersie

fnoome persons,

IvV. Major Programs, Goals and Activity Cost:

_ 397 94 Use federal and state funding to preserve improve

Fiscal Year
2002/2003
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fo,-safe risighborhonds for
very iow, low, ‘ang modersie
incame persons.

IV. Major Programs, Goals and Activity Costs continued:

housing stock by providing a deferred loan o cover rehabilitation improvements to qualified appli-
cants; improve individual housing units and or correct conditions which threaten the health, safety
and welfare of families in order to preserve neighborhoods; administer the loans for the term of the
mortgage, manitor home warranties and ensure owner meets the occupancy requirements,

. Develop housing assistance plan that creates affordable resi-
dential units for very low income, low income and moderate incomes and increase the availability of
housing units by combining local resources; administer and monitor the Local Housing Assistance
Plan by using money deposited in the trust fund.

Preserve and expand cxisting income housing stock occupied by
and made available to lower income households; evaluate project availability and submit projects to
City Council for approval; ensure project construction is undertaken within 24 months of contract
execution; address lead-based paint issucs and promote parinerships with NPO's to develop and

manage atfordable housing.

& DBG«FYOl/'(}z 5 - Stimulate urban redevelopment through the provision of financial
assistance to neighborhoods, businesses, and organizations consisting of, or serving, at least 51%
low and meoderate income persons; enhance the livability and sustainability of existing neighbor-
hoods, businesses, and organizations consisting of, or serving, at least 51% low and moderate in-
come persons; stimulate economic development through the creation of jobs and businesses that
provide goods and services for low and moderate income residents; promote citizen and community
participation for the CDBG progrian; ensure timely monitoring and reporiing of HUD projects as re-
quired by Federal CDBG regulations te maintain compliance; efficiently account for disbursements

and reimbrsernents of City expenditures and CDBG funding; fultill environmental requirements of

all Federal and State funded projects.

V. Selected Activities and Efficiency of Service Level:

{scai Yr
2002/2003
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“able, safe ghborhoods for
vary fow, fow, ‘and moderate
inpome persons.

VI

T

V. Selected Activities and Efficiency of Service Level continued:

tate Holising Ii

Report, Application And .R.é'\sp;_)_n_se &t

Customer Satisfaction

Citizen Survey Rating Affar
Supply As Adequate

Fisoal Year
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“ot.a diverse, suss

tainabla and livable Oriando.
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EXPENDITURE SHMMARY

Fund
Office/Bureau 2000/01 200102 2002703 %
Program Number and Mame Actual Budgel Budget Change
GEMERAL FIIND #100
660 Folice Adminislration B 4,1449025 % 4,008,114 § 4,440,054 10.78%
Police-Spectat Services Bureay:
681 Special Services Administration 4,337,512 4,268,701 4,735,615 11.28%
662 Police Support Services 4,522,576 4,973,431 5,760,542 15.83%
685 Communications 3,210,077 4,304,274 4,363,535 1.38%
866 Electronic Communication Systems 160,768 188,825 181,676 13.79%)
G694 Field Services 1,990,212 2,682,935 2,156,716 {19.61%)
Police-Investigative Services Burgau:
£75 Invastigative Services Administration 8,705,249 £,518,236 ¥.651.897 17.43%
676 Drug Enforcement Division 2,938,824 2,.868,20% 3,216,596 12.15%
B77 Special Investigations 1,270,272 1,187,308 1,303,060 9.75%
678 Problem Crientad Policing 5,492 669 6,422 125 F.121,424 10.89%
057 COPS in Schoot Grant 01/02 0 o] 58,168 K/A
063 COPS in Sehool Grant 206,964 210,428 246,871 17.32%
Folice-Patrol Services Sureou:
691 Patrot Services Administration 9,408,025 9,252,364 12,249,634 32.39%
683 Airport Police 5,808,405 5,916,794 6,183,112 14.64%
632 Eas! Patrol 7,063,720 7,231,371 8,764,713 21.20%
693 West Patrol ¥.205,738 7,513,255 T.590.026 [0.31%}
058 COPS Unlversat Hiring 2001 233,435 §99.448 799,125 14.25%
059 COPS MORE Grant 94,372 275,852 0 {100.00%)
062 COPS Unlversal Hiring Program 1,712,251 2,023,978 2,310,673 14.16%
TOTAL -- GENERAL FUND §$ 63206765 $ 10630751 % T9.733,236 12.89%
LAW ENFORCEMENT TRAIMING FUND #1106
Palice-Patrol Services Buresu:
695 Law Enforcement Training & 184,266 § 240,600 & 247,500 3.13%
TOTAL - LAW ENFORCEMENT TRAINING FUND £ 184,266 & 240,000 $ 247,500
CONTRABAND FORFEITURE TRUST FUND #6732
696 Law Enforcemenl Trust Fund $ 231,187 % 160,000 % 165,000 3.13%
TOTAL - LAW ENFORCEMENT TRUST FUND $ 201,187 § 160,000 % 165,000
911 EMERGENCY TELEPHOMNE SYSTEM FUND #8912
Police-Spaclal Services Bureau:
667 Police 911 Emergency Phone System 3 410,168 % 416,000 % 343,306 117.47%)
TOTAL -- EMERGENCY TELEPHONE SYS. FUND $ 410,168 & 416,000 3 343,306
TOTAL - POUICE DEPARTMENT $ 69,002,386 $ 71,446,751 § 80480042 12.66%
Expendilure by Classification
Salarios and Wages $ 44683058 3§ 45,865.52:1 $ 48555907 3.61%
Employee Bonefits 14,577,256 14,697,056 20,277,934 37.97%
Supplies 1,211,319 1,186,120 1,268,428 6.94%
Contractual Services 1,546,506 1,564,185 1,705,829 3.06%
Utillies 336,665 579,612 542,100 (B.46%)
Other operating 235,234 175,694 1BG,0585 5.20%
‘travel/Training 134,956 131,150 134,150 {0.76%)
internal Services 5,924,326 5,812,668 ¥,723,326 32.8%%
Capital 310,447 402,641 58,763 {(82.92%)
Non-Operating 41,750 . 32,001 30,653 14.52%)
TOTAL -- POLICE DEPARTMENT $ 69,002,386 $ 80,489,042 12.66%

$ 71,446,551

Fiscal Yeay
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Revised Total
Budget Reqguest Approved
2001/2002 2002/2003 2002/2003
GENERAL FUND #100
660 Folice Administration 39 40 a0
Police-Special Services Bureaw:
681 Special Services Administration 55 57 55
662 Police Support Services 126 128 126
865 Comntunications 75 75 75
£94 Field Sarvices i7 18 17
Police-investigative Services Bureau:
875 Investigative Services Administration 82 8o TS
676 Drug Enforcement Division 38 26 36
&77 Special Investigations 12 12 iz
878 Problam Oriented Policing 84 84 a4
057 COPS in School Grant 1 1 1 !
063 COPS in Schocl Grant 4 4 4 i
Palice-Patrot Services Bureau: !
691 Patro! Services Administration a7 110 105 =
883 Airport Police 75 75 75
£92 East Patro! 119 118 119
893 Wesl Patral 91 91 91
U5 COPS Universal Hiring 2001 14 14 14 |
05% COPS MORE Grant ] o 0 |
Q62 COPS Universal Miring Program 38 38 38 |
TOTAL - GENERAL FUND 973 1,000 978 I
|
CONTRABAND FORFEITURE TRUST FUND #6732 |
696 Law Enforcement Trust Fund 1 1 1
TOTAL — LAW ENFORCEMENT TRUST FUND 1 [ 1
TOTAL — POLICE DEPARTMENT 974 1,001 g79

Fizcal Year
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Staff History
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Overview of Services

The Orlando Police Department is organized into the Chief's Staff and three bureaus:
Special Services Burean, Investigative Services Bureau, and Patrol Services Bureau. In fiscal
year 2001, the totat staffing for the police department consisted of 678 sworn officers, 292
civilian employees, and 3 contracted individuals, totaling 973 employees.

The mission of the Orlando Police Bepartment is to keep Orlando a safe City by reducing
crime and maintaining livable ncighborhoods. The department serves the citizens of Or-
lando through its commumity policing efforts, which include on-going crime prevention ef-
forts, Telentless follow-up on criminal investigations, proactive patrols, and the apprehen-
sion of criminal offenders.

Chief's Staff is comprised of a Law Enforcement and Community Liaison assigned to
work with the Mayor's Office, a Staff Director, a Public Information Officer, the Professional
Standards Division, and the Criminal Justice Section. Professional Standards consists of a
Planning and Evaluation Section, Crime Analysis, and Internal Affairs. Additionally, the As-
sistant Chief and the Fiscal Management Section make up another part of the Chief’s Staff.

The Special Services Bureau includes the Support Services Division, made up of Re-
cords Management, Property and Evidence, Supply, Technical Services, and Paperless Auto-
mated Computer Entry (PACE). Also in this bureau is the Special Operation Division, which
contains Vehicles For Hire, Traffic Enforcement, Mounted Patrol, K-9, Reserves and Auxil-
iary, Recruoiting and Training, and Communications.

The Investigative Services Bureau encompasses such units as tetligence, Criminal
Investigations, Drug Enforcement, and Problem Oriented Policing, The Problem Qriented
Policing Division includes Tactical Operations, Special Enforcemnent, Cosnmunity Relations,
School Resource, Super Kids, Cadets and Explorers.

The Patrol Services Bureau contains ail uniformed patrol units, including the Airport
Divisicn. The Patrol Units provide police services to the City 24 hours a day, 365 days a
year. Recently, the police departiment redeployed the patrol personnel in an effort to pro-
vide a higher levet of efficiency and productivity.

‘Major Accomplishments/Service Efforts

il

After a dramatic 10.51% decrease in Part [ crime in the year 2000, Chief Jerry Demings is-
stted a challenge to again decrease crime in 2001, While overall Part 1 crime increased 1,7%
statewide, the City of Orlando dropped .03%

e  The number of homicides in the City of Ortando dropped 28.57% in 2001, To increase
the probability of clearing cases, the Homicide Unit conducted training at Patrol brief-
ings. Crime Scene Unit personnel emptoyed the latest advances in technology to gather
evidence at murder scenes. '

e (ommunication and training were key factors in attaining a 5.95% decrease in sex of-
fenses, and a 79% clearance rate for these cases. The Sex Crimes Unit, with the assis-
fance of the Community [nvolvement Section, conducted three Perseonal Safety Semi-
nars throughout Orlando in 2001,

Fiscal Year
2002/2003
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Proactive measures were taken 16 help prevent commercial robbery activity, The Rob-
bery Unit conducted training for several banks on the detection and identification of
poiential suspects, and varipu$ hotel/motel training on reporting suspiclous persons
and activities. Twenty-tive search warrants were served, both as a deterrent and an
evidence recovery tool.

Aggravated Assaults dropped 10.02% in 2001. The Assault and Battery Unit particu-
larly focused on domestic vielence related assaults and conducted numerous training
seminars to educate the public about domestic violence and respurces available to help
vECHINS,

Numerous businesses were the site of repeated comumercial burglaries in 2001, Tacti-
cal planning and proactive measures were implemented 1o stop or prevent burglaries.
Operation Reduy, a special task force aimed at reducing crime, was implemented. In a
28-day period, 67 felony arrests and 52 misdemeanor arvests were made, along with
104 Fieid Interview Reports that were conducted of suspicious people. In addition, 26
vehicles valued at over $403,000 were recovered.

Auto Thefts dropped 4.39% in 2001. Patrol Usits coordinated extra details to patrol

shopping mall parking lots in ovder to deger vehicle thefts. Auto Theft Rallies were
held and 90 “Club” anti-theft devices were distributed to help prevent auto thefts.

The Intelligence Section Commander is a member of Mayor Hood's Local Domestic Se-
curity Task Force, and also serves en a state working group that advises the Florida
Department of Law Enforcement and Department of Emergency Managemens on techni-
cal issues dealing with preparedness of emergency first responders to terrorist events.
The intelligence Section also has a member assigned to the Federal Bureau of Investiga-
tion's foint Terrorism Task Force.

In 200%, the City of Orlando opened its second deceniralized police facility ~ the
Northwest Comrmunity Police Office.

During the year 2001, 15 citizens actively patrolled the streets of Orlando as part of
the Citizen Observer Program. As the "eyes and ears” of the police department, the
Citizen Observer Program voluntecrs performed crime-watch duties, and alerted the
police department of hazards and unlawful behavior.

The Crime Scene Unit identified 252 suspects via latent print submissions, The Latent

Print Unit made 508 identifications of suspects and 136 Automated Fingerprint Identi-
fication System matches as well,

The Drug Enforcement Division conducted 55 drug presentations and distributed the
educationat booklet entitled, “Drugs Shaster Lives, What You Need To Know Now” to
schools and civic groups. The booklet was also available to citizens on the City of Or-
lando web site.

The Orlando Police Department took a very proactive stance in preventing juvenile re-

lated crimes. The Special Enforcement Section conducted truancy sweeps during the
school year, resulting in 318 recovered truants.

Fisgal Year
2002/2003
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® in an effort 10 reduce viclence, the School Resource Officers taught a variety of educa-
tional and awarcness programs to children from kindergarten through high school.
The Super Kids Unit taught the Super Kids curriculum to all fifth grade students in the
26 area elementary schoois. The Middle School Resource Officers taught the Super
Teens cwrriculum to 6,449 sixth grade students in the seven middle schools in the City.
The Gang Intervention Unit also taught the Gang Resistance Education Training
(GREAT) program to over 1,500 students in 2003.

Future Outlook

s  Orlando Police Headquarters is over 30 years old. Recently, the Orange County Jail
vacated the towers of the building. The Orlando Police Department will continue to
research the potential for renovating the existing structure or the opportunity to huild
a new facility that will provide safe public accessibility and will meet the security needs
of police employees,

s  The Planning and Evaluation Section has distributed over 200 Mobile Computer Termi-
nals (MCT’s) to various units. With additional grant money, officers will continue to be
equipped with electronic devices that will improve their ability to do a safe job for the
citizens. The Orlande Police Bepartment plans to continue watching for technological
advances that wilt benefit the agency and the community it serves,

¢  The promotion of a Community Oriented Policing philosophy will continue, as it is be-
lieved that personal involvement makes great neighborhoods. The depariment wilt
maintain its involvement in community service projects that improve the guality of life
for the citizens of Orlando.

Fiscal Year
2002/2003
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I. Total Annual Budget

II. Police Department Administration Desired Outcome:

To Ensure successful delivery of professional and proper services by providing vision, leadership,

guidance, information and support.

IIL. Selected Effectiveness Indicators and Qutcome Targets:

IV. Major Programs, Goals and Activity Costs:

1. Professional Standards Division:

572 Provide crime information, statistics and

maps to support OPD goals and ohjectives.

V. Selected Activities and Efficiency of Service Level:

Fiscal Year
2002/2003
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Ik, Special Services Burean Desired Qutcome:

To provide the best and most efficient services to the citizens of Orlando. -

IH. Selected Effectiveness Indicators and Outcome Targets: |
: . 0

. Hours of Traffic Enforcemeit Coverage Per. 1

Most Hazardous Interseg:
2. Clearance Rate for “Hita
3, Purge Rate for Evidencé Storage.Sp
4. Ensure 95% Graduation Ra
5. Answer all 911 Calls Withi
-1 8. Average Code 2 Queue f_.‘_:al

IV. Major Programs, Goals and Activity Costs:

Special Operations Division

Traffic Enforcement Section -

Maintains iraffic law compliance; plan

speciat events; enforces boating laws on lakes within the cify limits; oversees the maintenance and
training programs for police motorcycles; Traffic Homicide unit conducts cases and investigates “hit
and run” crashes with credible leads; conduct stationary and mobile DUI and aggressive driver

programs; conduct prescntations to community groups on safe driving.

Records Management SECU"HFYU .. 0z = 643-329 " Oversee records process, storage and requests;
process arrest affidavits and provide fingérprjntjng services to the public per FDLE standards; con-
duct witness management by ensuring ail subpécnas are processed and delivered in a timely manner;
coordinate with the court systemn the appearance of witnesses who are on stand-by status; process all

traffic citations written by the Department.

Fiscal Year
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Police Department

'20 - Provide innovative recruitment, timely

processing and selection for hire of pO].lCE applicants; assure non-certified applicants selected for
hire attend the Central Florida Criminal Justice Institute Police Academy; provide training delivery

system in compliance with FDLE, state accreditation and QPD standards.

and evidence; transport ewdence to the FDLE crime laby; maintain custodial records and purge items

and evidence.

Communxcatm ,896:;: Answer, process and dispatch all calls for
service .in a courteous and professional manner; recruit qualitied applicants for vacancies as welt as
provide a comprehensive training program for professional growth requirements and maintain
mandatory certification; provide public safety for first responders and general government

employees with highly reliable radio system.

V. Selected Activities and Efficiencies for Service Level:

Fisoal Year
2002/2003
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. Total Annual Budget

Il Investi ative Services urean esire QOutcome

To aggressively investigate and solve crimes to achieve a maximum clearance rate for homicides, as-

sault and batiery, sex crimes, crimes against children and cconomic crimes.

1. Selected Effectiveness Indicators and Outcome Targets:

Fiscal Year
2002/2003
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IV. Major Programs, Goals and Activity Costs:

250,950 Identify and target street level and mid level

drug dealers and reduce vice related crimes from public venues; conduct commmnity awareness and

education programs; train staff and update and maintain standard operating procedures.

03 Imvestigate property crimes,
auto theft crimes, violent crimes, sex criines, economic crimes, computer related crimes with credi-
ble leads; investigate for missing juveniles, child abuse and neglect crimes with credible leads;
monitor pawnshops angd businesses; review and re-open cold case homicide investigations; conduct

proactive initiatives focusing on auto theft rallies, victim assistance and public awareness.

mg- FY:01/02:='$1:703,877 Analyze criminal activity where patterns are
established and conduct stakeouts, surveillances and locative fugitives; participate in gang
intervention initiatives through coalitions such as schools, criminal justice system, commumnity
groups and GREAT program; partner with the community to provide an atmosphere of order that

will preclude juvenile criminal activity.

V. Selected Activities and Efficiency of Service Level:

Fisoal Ya v
2002/2003
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1. Total Annual Budget

. Patrol Services Desired Quicome:

To respond to calls for police service efficiently and professionally, while keeping Orlando a safe
city by strategically deploying officers to address crime trends and prevent crime through education,

information and open communications.

IIL. Selected Effectiveness Indicators and Outcome Targets:

Pairol East/West= FY 01702 =$21;55

out and prevent criminal activity; investigate reported crimmes and coordinate Community Qriented

Policing activities.

‘Downtown Bike tnt
assistance in the downtown area; provide police omnipresence and proactive bike patrol to assure a
feeling of safety; follow significant crime trends in the downtown area and take proactive measures
to stop crinte activity; serve as a liaison between pofice department and business owners downtown.

Inter . : Ensure and maintain safe environment for
citizens and tourists and educate on proper crime prevention methods and public awareness of
those visiting the I-drive area; respond to requests for police assistance and calls for service; attend

comununity and business meetings within corridor.

Fiseal Year
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26,894 Respond to “Code 3”7 calls for service

which include traffic accidents, traffic control, burglaries, fraud and forgery; interact with citizens to
maintain livable neighborhoods; increase the quality of life for the motoring public; report roadways

in need of repaiy; assist in the reduction of crime,

V. Selected Activities and Efficiency of Service Level:

Fisoal Year
2002/2003
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Public Works Department

Deputy Director

4 ' 4
SOLID WASTE WW ENG ./ WW PROCESS/ PROJECT CONST.
BUREAU MAINT. BUREAL OPERATIONS MGMT. BUREAU
Fund #426 Fund #441 BUREAU Fund #533
\_ Fund #441
P P . .
Solid Waste Wastewater Water Project/Const.
Administration Administration — Congery | —~| Management
#361 #3341 #351 Administration
w Y L . \_ #711
'l Ty e ™ / ™
Solid Waste Wastewater Water City Project
Services & Billing Billing — Consary | [~ Management
#362 #342 #3562 #7112
\ . . . .
e .
Container WW Technicat . Project Design
) Iron Bridge .
=] Maintenance Support — #353 — Services
#3683 #343 L #7113
\w \'
-
Community System Evaluation Lift Station Cily Construgtion
Programs & Maintenance Operations Management
#384 # 344 #354 #714
Commercial Environmental
— Collection & Controd
Trans, #365 #3565
Residential &
] Recycling
#366
Customer Service
— & Logisties
#367
Fiseal Year
-3
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Pubiic \(_yorks Depariment

EXPENDITURE SUMMARY
Fund
Ofice/Bureau 2000/01 2004/02 2002/032 ¥
Program Number astd Name Actal Budget Budget Change
GENERAL FUND #3100
701 Director of Public Works $ 784,879 % 738,388 § 794,202 T.56%
Englneering Bureaws
721 Engineerng Administraiion 509,813 581,218 652,904 12.32%
722 Engineerng Survey Services 806,815 818,936 974,159 18.95%
723 Engineeting Records and Drafting 342 698 386,732 430,746 11.38%
724 City GIS 405 583 480,231 594,089 21.19%
Streets, Drainage & Stormwater Utlilty Bureau:
725 Streets Administrafton 473,989 336,578 369,001 9.63%
707 Keep Odando Beautiful 79,860 201,716 212,200 5.20% .
726 Right ot Way Managemant 4099 358 4572021 4893374 6.80%
727 Shroat Maintenance & Construction 1.543,619 1,627,793 1,845,314 13.368%
728 Material & Equipmert Managemeant 678,254 T27.8B00 803,112 10.35%
Parks Bureau:
731 Parks Aciministeation 1,205,801 1,200,694 1,531,594 27.56%
732 Forestry 1,225,546 1,312,866 1,527,607 16.36%
733 Production/Grounds Maintenance 2,796,090 3,354,358 3,714,609 10.74%
735 Parks Imigation 823,307 928,924 1,008,248 8.54%
736 Herticulture and Landscoping 1,251,605 1,600,984 1,652,044 10.06%
748 Park Faciliies Malntenance 952 2,406,720 1,616,896 {32.82%)
Transportation Engineering Bureau;
734 fransportation Enginearing Adminisiration 328,763 329,266 356,200 8.21%
755 Traffic Studias/Nhood Traffic Monagement 484 837 494,353 582,142 17.76%
756 Signs and Povement Markings 849,364 1,024,684 1,078,065 5.21%
757 Signal Maintenance 1,018,414 1,084,595 1,114,579 2.76%
758 Special Events and Shreet Parmits 257,699 325,865 348,244 G.AT%
759 Computerized Signal Systern 502,880 572,030 580,742 3.10%
TOTAL — GENERAL FUND 20,439,928 25,022,812 26,689,161 6.66%
TRANSPORTATION GRANT FUND #399
Farldng Burecu:
771 Centroplex Garage | Operations $ 177,542 % 216,383 $ 187,302 {13.44%)
772 Ceniropler Garoge | Operations 310,622 341,447 367,488 7.63%
TOTAL -- TRANSPORTATION GRANT FUND $ 488,164 % £57,830 % 554,780 {0.54%)

PARKING SYSTEM REVENUE FUND £#4G1

Paking Bureair

751 Parking System Administration $ 486333 $ 493,857 % 804,617 62.93%
762 Accounting 223,014 268,394 o] {100.00%})
763 Surface Parking 329,499 359,380 368,651 2.83%
754 Parking Viclations 513 850 608,300 757,468 24.52%
765 Central Boulevard Garage Cperations 789,880 853,148 975,660 14.36%
766 Chureh Street Garage Operations 462 289 556,978 485,602 {12.80%}
767 Market Garage Cperations 413,099 492,167 563,266 14.45%
768 O.C. Administration Garage Operations 340,560 440,633 381,675 {13.38%)
769 O.C . Couthouse Garage Cperations 201,238 334,202 372,081 11.31%
770 Library Garage Operations 440 507 495,870 867,304 14.19%
713 Centroplex Parking 558,769 544,238 473,463 {13.00%}
774 Everit Parking 116,588 127400 141,100 10.75%

TOTAL — PARKING SYSTEM REVENLUE FUND $ 497068068 $ 657E685 $ 5891977 5.65%

SOLID WASTE FUND #426

Sofid Waste Managemeant Bureou:
351 Solid Waste Administration $ 3025877 % 288980 4 273180 {3.74%)
362 Solld Waste Services and Biling 237616 234 856 264,177 12.48%
363 Container Mairtenance 889,064 763,009 888,038 16.37%
364 Community Programs 262,297 245,585 226,250 {7.87%)
65 Cormmmercial Collecton and Transportation 5,688,405 5,385,137 6,171,298 14.60%
66 Resiciontic! & Recyeling 8,928,728 7,124,954 7,489,961 5.26%
A57 Customer Service & Logistics 226,418 235,617 268,810 14.09%

TOTAL — SOLID WASTE FUND $ 14,535808 $ 14,278,207 $15506,685 29.23%

Fiscal Year
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EXPENGITURE SUMMARY
Fund
Office/Bureau 200001 2001/02 2002/03 %
Program Number and Namge Actual Budget Budget Change

STORMWATER UTILITY FUND #428

Streets, Drainage & Stormwater Utitity Bureaw.

705 Streets, Drainage & Stormwater Utility Adenin, $ 708,718 % 992,532 % 1,115,129 12.45%
F08 Lake Enhancement 4} 1,303,236 1,520,435 9.13%
T09 Stormwater Management 3,053,868 2,307,240 2,392,422 {0.208)
TOTAL — STORMWATER UTILITY FUND $ 3783586 $ 4783017 $ 5029040 5.14%

WASTEWATER REVENUIE FUND #441

Engineering/Maintenance Bureau

341 Waslewater Administration $ 1,358153 $ 1297025 $ 1,659,049 27.91%
342 Wastewater Bifling 196,831 206,051 256,227 24.35%
343 Wastewater Technical Support 2,465,207 2,549,974 705,081 (72.35%)
344 Systermn Evaluation & Maintenance Section 2,935,958 2,870,542 3,865,550 34.68%
Wastewater Process/Operations Bureau
351 Waler Conserv | 2,132,837 2,495,699 2,360,455 (5.42%)
352 Water Conserv || 7,440,667 6,701,987 6,643,797 (0. 78%)
2463 Iron Bridge 9,790,632 9,023,234 9,014,168 {0.10%:)
354 Lift Station Cperations 1,837,271 2,042,829 3,250,274 59.11%
355 Environmental Control 562,813 601,574 664,881 10.54%
TOTAL — WASTEWATER REVENUE FUND $ 28720474 § 27,788.915 $ 284258582 2.29%

CONSTRUCTION MGMT, FIIND #533

Project /Construction Management Bureau:

711 Praject/Construction Management Admin. % 279934 % 359407 % 350,994 {2.34%)
712 City Project Management 440,597 458,813 h22.243 13.82%
13 Project Design Services 288 735 307,398 365,838 19.04%
e | 714 City Construction Management 1,203,781 1,214,185 1,299,397 7.02%
TOTAL — CONSTRUCTION MGMT, FUND $ 2212407 $ 2339811 % 2538472 8.49%
TOTAL — PUBLIC WORKS § 75,130,888 & 80,347,247 $ B4,725,717 5.45%
Expenditure by Classification
Salarles and Wages $ 25,931,494 ¢ 28231,782 $ 30,783,940 9.04%
Employee Benefits 8,150,450 10,313,173 12,406,999 20.30%
Supplies 7,051,174 6,609,580 6,510,741 4.63%
Contrachial Services 11,806,165 12,035,920 11,881,000 {1.29%)
Litifities 10,356,452 10,150,027 10,257 355 1.06%
ther Operating 184,570 234,056 245608 4.94%
Teavel/Training 172,220 255,463 259729 1.67%
: : Internai Services 9,745,790 12,080,847 11,653,329 (3.38%)
“Srresta-tiain Capital 726,929 553,225 418,430 (24.36%)
S o Mon-perating 4,924 3,188 8,535 170.52%
TOTAL — PUBLIC WORKS $ 75130668 & 80347247 $ B47I57iY 5.45%

Fiscal Year
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Staffing Summary
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Fizcal Year
2002/2003

Revised Total
Budget Requesl Approved
2001/2002 200272003 2002/2003
GENERAL FUND #100
701 Director of Public Works 11 11 11
Engineering Bureau:
721 Engineerlng Adiministration 8 8 8
722 Engineering Survey Services ir7 17 17
723 Engingering Records and Drafting a9 9 9
724 City GIS ] 2] 9
Streets, Drainage & Stormwater Uity Bureau:
725 Streets  Administration 5 5 5
707 Keep Ortando Beauliful 3 3 3
726 Right of Way Management 40 40 40
727 Street Maintenance & Construction 28 28 28
728 Material & Equipment Management i1 i1 11
Parks Bureauy:
731 Parks Administration 11 it 11
732 Forestry ie 19 19
733 Production/Grounds Mainlenance B 66 66
735 Farks Irrigalion 17 17 17
T36 Horticuiture and Landscaping 3 3t 31
Trareportalion Enginesring Bureau:
734 Transportation Engineering Administration 5 5 5
755 Traffic Studies/M hood Traffic Managemenl 11 11 11
756 Signs and Pavement Markings 14 14 14
757 Signal Maintenance 14 14 i3
758 Special Events and Streef Permits 5 5 5
789 Compulerized Signal System ] 8 ]
TOTAL — GENERAL FUND 342 342 342
TRAMSPORTATION GRANT FUND #3959
Parling Bureau:
772 Centroptex Garage ! Operations 3 3 3
TOTAL — TRANSPORTATION GRANT FUND 3 3 3
PARKING SYSTEM REVEMUE FUND #401
Parking Bureau:
761 Parking System Administration 13 13 13
763 Surface Parking 4 4 4
784 Parking Viotations 15 15 15
773 Centroplex Parking 3 3 3
775 Gerage Dperations 51 51 51
TOTAL — PARKING SYSTEM REVENUE FUND a6 56 88
SOUD WASTE FUND #4265
Solid Waste Management Bureau:
361 Sclid Waste Administration 3 3 3
362 Solid Waste Services and Biiing ] ] <]
363 Container Maintenance 7 T ¥
364 Community Programs 4 4 4
365 Commercial Collection and Transportation 25 25 25
366 Residential & Recychng 70 70 Kt
367 Gustomer Service & Logistics € G 5]
TOTAL — SOLID WASTE FUND 120 120 120
X6
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Staffing Summary

STORMWATER UTILITY FUND #428

Streets, Drainage & Stormwater LRty Bureal:
705 Streets, Drainage & Stormwater ULty Admin,
708 Lake Enhancemant
708 Stormwater Management

TOTAL — STORMWATER UTILITY FUND

WASTEWATER REVENUE FUND #4441

Wastewater Enginearing/Maintenance Bureau
341 Wastewater Administration
342 Wastewater Bifling
343 Wastewater Technical Support
344 System Evaluation & Maintenance Section
Wastewater Process/Operations Bureau
351 Water Consery |
352 Water Conserv i
353 iron Bridge
54 Lift Station Operations
365 Envirenmental Cantrol
TOTAL — WASTEWATER REVENUE FUND

CONSTRUCTION MGMT, FUND #533

Project fConstruction Management Bureau:
711 Project/Construction Management Admin.
712 City Project Management
713 Project Design Services
714 City Construction Management

TOATAL — CONSTRUCTION MGMT. FUND

TOTAL — PUBLIC WORKS

Revised Totat
Budget Reguest Approved
2001,/2002 2002/2003 200272003

4] 5 &

18 18 18

31 31 31

54 54 o4

16 17 iv

4 4 4

13 11 11

52 52 52

7 25 25

34 az 32

62 1] 59

29 28 28

o 2] 9

248 237 37

3 3 3

5] a8 5]

= 5 5

17 17 17

31 31 31

852

873 873

Fiscal Year
2002/2003
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Staff History
950 933 914 915
e 882 873
900 e o
850 A
800
750
700
650
600
550
500 L] L3 1 T
98/99 89/00 00/01 01/02 02/03
Fiscaf Year
Expenditure Budget History
$100,000,000+

$80.000,{}00-/

$60.000.000-/

$40.000.000-/

$20,ooo.ooo-/

30 '
98/99  99/00 00/01  01/02  02/03
Fiscal Year
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Fiscal Year
2002/2003

Overview of Service/Programs

The Public Works Department is made up of nine bureaus that provide a wide vari-
ety of services. 1n alphabetical order, they are:

The Engineering Bureau ensures that City Streets are properly constructed and main-
tained; coordinates dirt street paving and re-bricking programs; tracks newly annexed ar-
eas; manages storm water and surface infrastructure; and develops strategies to improve
water quality in the City's lakes, canals and outfalls. Prepares boundary surveys for City
staff; prepares topographic surveys for City projects and drainage studies; and prepares
hydrographic surveys of water bodies for flood stage determination. The Bureau develops -
and mainiains records related to the coltection, storage, retrieval and distribution of engi-
neering-related decuments. Collects, maintains and disseminates spatial information from -
the City's GIS systeny; and maintains an active partership with other governmental entities

¢ on GIS matters.

The Parking Bureau is a self-supporting enterprise fund that operates, maintains and
Tepairs parking facilities in the City; operates nine parking garages with over 5,443 parking
spaces, 1,840 surface lot spaces, 986 metered spaces, and over 6,000 event parking spaces.

=22 The Bureau enforces Chapter 39 of the city codes and issues parking citations and im-

pounds vehicles. The Bureau also processes all revenues received for garages, events, me-
ters and violations, Surface Parking personnei perform maintenance, repair and collection
of meters.

The Parks Bureau maintains parks, street tree canopy and open spaces. Administers
and enforces the City's Tree Protection Ordinance; removes diseased trees on City property
and rights-of-way; and maintains the City's trees and street canopies. Maintains restrooms
and equipment, and provides mowing, edging, trimming, trash removal, mulching, sod/
seeding, weeding, parking lot cleaning, herbicide application, and fertitizing services. In-
stal{s and maintains watering systems for landscape and turf areas. Produces, maintains,
and stores landscape material for planting/replacement in parks, public spaces, and rights-
of-way, and administers several trec replenishment programs.

The Project/Construction Management Bureau provides Project mansgement services
to all City departments for tdesign and construction of their capital improvement projects.

The Solid Waste Mamagement Bureaun provides curbside garbage, yard waste, and recy-
cling collection to all single-family residences within the corporate limits. The Bureau pro-
vides exclusive front load container (dumpster} service for the businesses and apartments
within the City. Roil-off container service is provided by non-exclusive franchisecs and
commercial recycling service is provided by an open market of registered recycling compa-
nies.

The Streets, Drainage & Stormwater Utility Bureau maintains the City’s roadways,
rights-of-way, drainage facilities and lakes through street cleaning, street repairs and main-
tenance, sidewalk and curb repairs, Htter control, right-of-way landscape maintenance, and
stormwater system cleaning and maintenance. Preserves the quality of Orlando’s lakes by
ensuring compliance with the City Stormwater Utility Code, and by identifying and eliminat-
iny itlicit discharges. The Stormwater Utility manages the database used for annual storm-
water billings.

The Transportation Engineering Bureau maintains and operates the City's Traffic Sys-
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tem infrastructure to facilitate the safe and effective movement of traffic on City streets
and provides for traffic control during street closures and special events.

The Wastewater Engineering and Support Bureau provides wastewater capital facilities
planning and design coordination, operation and maintenance of the wastewater collection
system, and customer service related to sewer billing.

The Wastewater Process & Operations Bureau manages, operates and maintains the
Iron Bridge Regional Water Reclamation Facility (40 mgd}, the Conscerv [ Water Reclamation
Facility (7.5 mgd), the Consery II Water Reclamation Facility {25 mygd), and 192 lift stations
located throughout the City. The Envirommental Contro) Section regulates and monitors
industrial discharges and oversees environmental studies, evaluations and remediation pro-
jects within the City's limits.

Major Accomplishments/Service Efforts

Engineering Bureau
o  Managed the resurfacing of 27 miles of City streets.

s Issued 12 flood mitigation studies
¢ [ssned or deleted 1180 addresses, and checking over 118 legal descriptions.

»  Processed 25 mapping layers for 36 annexations comprising of 585 acres; completed
475 mapping and data analysis projects; performed enhancements to EasyStreets and
deploved it to the Orange County Sheriff’s Odfice (1200 installations), the Florida De-
partment of Law Enforcement High-intensity Drug Trafficking Area Center (10}, the
State Attorney's Office (15), FBI Joint Terrorism Task Force (10), GOAA (5) and Eatom-
ville Fire Department (15}, OPD installations have been updated twice with new data-
sets and newer EasyStreet versions.

*  Reviewed and approved many large single-family subdivision plats including Baldwin
Park, Vista Lakes, East Lake Park, La Vina and Deer Run.

Parking Bureau
* Implemented a new event ticket system improving the receipt and fund accountability
during events.

e Implemented an IVR and Internet payment system that allows the public to pay viola-
tions 24 hours a day, 7 days per week.

¢ Expanded the Courthouse Garage by 750 spaces to meet the Courthouse parking
needs.
e  Participated in Orlando Regional Alliance for the Next Generation Electronic Payment

System (ORANGES) fo provide a seamless regional electronic payment system for tran-
git, tolls, and parking.

ot o s

¢ Upgraded parking garage revenue control system with new software.

Parks Bureau

e Trimmed approximately 5,000 trees, and removed 509 dead/diseased trees. Trim re-

St % quests were compieted within 4 months and take downs were completed within 3.3
onad months. Response time for cimergency tree service was within 1 day.

o  Planted 89,349 annuals, and planted 1,073 irecs, of which 702 were street trees. The

Fiscal Year
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street tree program maintained a 97% survival rate.

Project/Construction Maragement Bureau

¢ (Completed designs for nineteen projects.

e (Completed the construction of eighteen projects.

Solid Waste Management Bureau

« Provided 43,000 residential and 9,400 commercial customers with guality collection
and transportation services at a competitive price.

«  Aftained a 40 percent diversion rate of all solid waste by developing partnerships with
private recyclers,

Streets, Drainage and Stormwater Utility Bureaqu

s Implemented operational improvements by consolidating the Streets & Drainage Bu-
rean with the Stoymwater Utility Burea.

e Provided street sweeping and litter control services that inciuded sweeping residential
street every fwelve working days, commercial/industrial routes every nine working
days, and sweeping the Downtown Entertainment District every night a week for an
accumutative production total of over 50,000 curb miles swept.

s Removed approximately 6,650 tons of debris from the streets & rights-of-way to pre-
vent it from entering lakes or groundwater,

s  Recycled over 5,000 cubic yards of oak leaves by using them as landscape bed mulch-

ing, which saved over $89,900 in landfill disposal fees and $70,000 in landscape mulch
purchases,

Tranyportation Endineering Bureau

= Investigated over 901 iraffic problems.
s Processed 689 Work Orders for traffic improvements.

s Worked with residents of 37 Neighborhood streets regarding Traffic Calming Alterna-
tives. Replaced 213 regulatory/informational/and warning signs within 2 hours, 802
regulatory/ information/and warning signs within 24 hours, and 1,586 damaged or
missing traffic signs within 14 days. Performed maintenance on 13,722 traffic signs.

s Installed 11,115 linear feet of pavement marking tape and applied 352 gallons of pave-
ment marking paint.

s  Responded to 2,313 emergency requests, 15,723 Utilities Locate requests and per-
formed preventive maintenance on 88 intersections. Performed in excess of 1,400 in-
spections of construction projects and speciai events. Reviewed and approved over
450 Right-of-Way Permits and issued over 600 street, lane or sidewalk closure authori-
zations.

s Began construction on the Regional Computerized Signal System (RCSS). This Project

will upgrade the field hardware at 408 intersections and replace the aging mini-
computer system. '

Wiastewater Engineering and Support

=« In preparation of major service expansion in the southeast area, the Burean proceeded
with three significant projects: the re-rating and expansion of trearment capacity at the
fron Bridge facility, the development of collection system improvements to allow for
ihe conveyance of fature flow to Tron Bridge, and the implementation of a regional re-
claimed water system in east Orlando to return reclaimed water from bron Bridge to the

Fiseal Year
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southeast expansion areas, as well as other communities. Together, these projects will
enable the City to meef its wastewater capacity needs beyond the year 2025,

e The Bureau played an integral part in the program 1o square off City boundaries
through the annexation process. Many of the areas involved are residential and re-
quested the extension of sewer service as a condition of annexation.

» In the area of sewer maintenance, the Bureau focused on ways to improve the cost and
time etficiency associated with making point repairs to the collection system. The Bu-
reau explored the use of trenchless repair technology, methods of repair that could be
performed internal so the pipeline by using closed circuit TV equipment. Staff tested
and adopted a methed of repair using resin impregnated sleeves. With this process,
the sleeve can be installed by a three-man crew, without excavation, in approximately
one fifth the time and cost needed for traditional point repairs.

The Wastewater Process & Operations Bureau

»  Conveyed, treated and reused approximately [G billion galtons of wastewater.

»  Eliminated alum feed to the belt presses for phosphorous removal; savings at $35,000
PET yedr.
*  Ongoing Re-rate Studies at Iron Bridge increasing permit capacity of the BNR process

from 24 mgd initial design capacity to 40 mgd re-rated capacity representing an esti-
mated savings of 40 million dollars.

Engineering Rurean

§ * Survey Services will move toward the use of more efficient methods such as Real-time
Kinematic Geographic Positioning Systems, the latest Reflectorless Total Station tech-
nology; increasing the amount and type of data available to the public thzough the
City's internet site; and the streamlining of the plat review process through the crea-
tion of a self-guided checklist for consultants preparing subdivision plats.

s  Engineering Records will strive to improve on the current rate of checking of legal de-
scriptions, work toward implementing CADD-hased drainage maps derived from field
crew notes, develop revisions to the City's Standard Engineering Details, develop
CADD-based traffic control diagrams for major sports and culiural events, and con-
timie development of a database of scanned drawings which document locations of
underground utilities.

s (IS will continue enhancements to Knowledger; deploy EasySireeis citywide; invest-
gatc the potential of MESH Networks’ demonstration in the Orlando arca to allow for
wideband, wireless communication within EasyStreets; acquire high-resolution, color
aerial photography for the City; and integrate the re-engineered parcel map
{cooperative project with Orange County and other municipalities).

Parking Bureau _

®  The Parking Bureau will emphasize the maintenance and heautification of existing ga-
rages to meet dewntown goals and objectives for increasing the number of visttors to
the downtown arca. Continue to evaluate and redesign the Internet web site to allow
citizens more information and better payment options. Move forward with the part-
nership in QRANGES, as well as, team ap with the Orlando Orange County Expressway
authority in providing additional payment options such as credit cards, debit cards,

Future Outlook -
|

Fiscal Year

2002/2003 %12



{rry or ORLANDO
Public Works Department

and transponder usage. Continue marketing efforts to maximize occupancy and utili-
zation in garages currently underutilized. Complete the powder coat-painting project
of all individual electronic meters to give a fresh, ecstatically pleasing uniform look for
ali parking meters. Focus on cost controls and quality of service to remain competitive
with other jurisdictions and private providers. Review alternate residential coltection
methods, such as automated collection, and present the practical options to Council
for consideration.

Parks Bureau

*  The Parks Bureau is in the process of restructuring internal procedures for more effi-
cient operation. The installation of a new telephone system is under way to assist in
providing better service to the citizens of Orlando. The Private Street Tree Program
has recently been implemented to provide an aliernative to replenishing the urban for-
est for those citizens whose right-of-ways prevent street tree plantings. Ten developed
parks are scheduled for completion through the Mayor’s Parks Initiative Program re-
sulting in an additional 655 acres t0 be maintained by the Parks Burean. The City of
Orlando has a successful history of receiving grants for park and right-of-way beautifi-
cation projects. The Bureau staff will continue fo pursue supplemental grant funding.

Project/Construction Management Burean,
s In the Project/Construction Management Bureau those projects that have the designs

completed will then have the construction completed in the nexi fiscal year, There will
be at least as many completed designs as there were this fiscal year.

Solid Waste Management Bureau

s Solid Waste Management Burean will continue to improve the recycling diversion rate
by developing a simple recycling education curriculum designed to reach all 2™ grade
students in the City. Recycling education is an essential element in the strategy of in-
creasing diversion of waste from landfills.

»  The Bureau will endeavor to improve the response to customer requests by purchasing
and implementing a customer service software systern. This is intended to improve the
efficiency in which customer service requests are processed, altlow hetter supervisor
foliow-up, and provide information on service issue trends that are opportunities for
improved service.

Streets, Drainage & Stormwater Utility Burean

»  The Streets, Drainage & Stormwater Utility Bureau will be instrumental in the imple-
mentation of the second 5-year NPDES stormwater permit. This encompasses lake and
groungd water quality preservation throngh stormwater system maintenance as well as
illicit discharge prevention.

® The Burcau is developing a policy that wil} address repairs and maintenance to the
City's sidewalks and curbs, as well as its roadway surfaces (asphalt and bricks.) The
policy will enable Streets staff to remain consistent in how repair work is systemati-
cally addressed.

Transportatdon Engineering Bureau

s The Transportation Engineering Burcau will improve response to Citizen Requests by
moving staff positions to the Neighborhood Traffic Management Program. Redesign
the computerized records systems to aliow easier storage and retrieval of scanned traf-

Fisnal Year
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Wastewater Engineering/Maintenance Bureau

s Wastewater Engineering/Maintenance Burean is working closely with the Grlando Utili-
ties Commission (QUC) to implement a residentiat reclaimed water program in new
developmeoents. Because of concerns with limited availability of groundwater supplies,
OUC will be required o maximize the use of alternative water sources to decrease the
demand on the aquifer.

#  From a regional perspective, the St. Johns River Water Management District {SJRWMD}
is working with the City to secure funding for a possible interconnection between the
Iron Bridge reclaimed water network and other systems in need of additional water
supplies. Until OUC secures its own future, however, the Bureau will be unable to com-
mit water resources elsewhere,

Drlande’s qﬁfg‘?ﬁ& ¢ The City is continuing its efforts to annex adjoining, unincorporated areas to square

o off City boundaries and, thus, improve the efficiency of services. The Bureau amntici-
pates the need to secure engineering services for additional sewer system extension
design work. In a recent referendum, 5 out of 6 neighborhoods voted to annex into the
City; four of these areas will require the extension of sewers.

o« staff in SEM will continue to evaliate new means of performing system repairs in an
effort (o boost preductivity. Corrently under investigation is a system for performing
internal lateral repairs, again using resin impregnated materiats. With proper training,
City crews should be able to double their productivity in repairing damaged or leaking
lateral services.

Wastewater Process/Operations Bureau

& Wastewater Process/Operations Bureau plans to modify the Conserv IE belt process to

increase cake solids from 12% to 18%; savings anticipated at $75,000 per year after a
12 month payback period.

e  (Confinue the Iron Bridge Sequencing Faculative Digestion Pilot Sindy with an antici-
pated saving of S200,000 per year by elimination of gravity belt thickener operation.

s Continuce the lron Bridge Re-rate Studies.

Fiscal Year
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I. Total Annual Budget

1L Engineering Bureau Desired Qutcome:

To reduce the number of complaints regarding flooding, poor pavéménf conditions, sidewalk dam-
age, engineering records and the lack of sidewalks. Improve customer satisfaction with available
geographic databases, improved water quality for lakes, styeams and other water bodies down-

stream of outfalls and improved employee morale and performance are desired outcomes.

ML Selected Effectiveness Indicators and Outcome Targets:

IV. Major Programs, Goals and Activity Cost:

Engineering Adminisuratio 78 Ensure city streets are properly constructed

and well maintained; ensure adequate and propeﬂy maintained sidewalks and rights of way; coor-
dinate efficient dirt street paving and re—brid(ing programs; ensure tracking of newly annexed areas
and professional management of storm water and surface infrastraciure; develop strategies to im-
prove water quality and viability of lakes/canals/outfalls; maintain accurate engineering records

and databases,

Figpal Year
200272003
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1,026

transactions, annexations, boundary line identifications for maintenance and enforcement; prepare
topographic surveys for public improvement projects and drainage studies; prepare as-built surveys
of constructed public improvements; prepare hydrographic surveys of water hodies for flood stage
determination.

3 ,299 Perform CADD base map maintenance; prepare CADD
maps of city storm water systems and maintain the drainage basin map; maintain maps of City parks
using GIS and CADD; maintain the legal descriptions of the City jurisdiction limits.

90,231 Maintain key data sets as the underpinning hlformation for Police, Fire,

Engineering and other departments; identify, collect, catalog data sets; consult with clients and assist

in the development of customized maps and reports; act as a Haison for City and potential data

partners; engage in research and development.

V. Selected Activities and Efficiency of Service Level:

Fiseal Year
20022003
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Pubiic Works Department

1. Total Annual Budget

IL Streeis Drainage and Stormwater Utility Bureau Desired Outcome:

To provide safe and clean roadways/rights-of-way, healthy lakes and to minimize the potential for

stormwater flooding.

L Selected Effectiveness Indicators and Qutcome Targets:

Fiscal Year
2002/2003
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- Right-of Way: M

Street M

Fiscal Year
2002/2003

IIL. Selected Effectiveness Indicators and Qutcome Targets continued:

¥V. Major Programs, Goals and Activity Cost:

82,720 To eliminate or bring under maintenance control alt
invasive exotic and problematic native aquatic plants in lakes, waterways and stormwater facilities;
ensure lakes and drainage facilities are maintained to create an environmentally sound and aestheti-
cally appealing aguatic community,

29 Ensure stormwater systems are cleanied and in-

Stormwater Martage
spected; ensure that all recciving water hodies meet city, state and federal standards for water qual-

ity,

2,36 982 Remove debris that could create a safety haz-
ard; clean the streets to comply with aesthetic expectations of the adjacent property owners; remove
potential pollutants that coultd be conveyed by stormwater runoff into nearby water bodies; remove
dead animals, litter from routes and illegal dumping of waste f1-0m rights-of-way, easements and

hike paths.

612,518 Ensure sidewalks are safe for pedes-
trian travel by eliminating trip and safety hazards; ensure curbs and driveway aprons are safe for
both pedestrian and vehicular travel.

20 Ensure that unsafe conditions within

City streets and rights-of-way arc made safe; provide assistance for emergency requests.

B18
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Dra V. Selected Activities and Efficiency of Service Level:
: : B Y000 :

Fiscal Year
200272003
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V1. Customer Satisfaction:
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I. Total Annual Budget

1L Parks Burean Desired Outcome:
To respongt to citizen calls for service efficiently and professionally, while keeping Orlando’s urban
forest and open space healthy and aesthetically pleasing by strategicalty deploying crews to maintain

these areas through organization and efficient scheduling practices.

IIL Selected Fffectiveness Indicators and OQutcome Targets:
FYGD/0:

V. Major Programs, Goals and Activity Cost:

1;234;182 Administer and enforce the Cify's Tree Protection erdinance;

utilize proactive forestry procedures in select areas; remove trees with high damage potential rat-

ings; maintain street canopies in complance with FDOT standards; maintain trees for safety.

33, 19 Mow and edge lawn areas in accor-

dance with proper horticuttural practices in order to provide clean and safe open spaces; weed, trim,
mulch and remove debris from landscape beds; empty trash containers, clean restrooms and main-

tain equipment and supplies; conduct sod replacement,

Fiscal Year
2002/2003
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: Provide water to landscaped areas utilizing automated sys-
tems to improve cfficiency; respond to repair calls; inspect irrigation systems regularly as a compo-
nent of water management responsibilities and to promote stewardship of natural resources,

316,828 Produce, maintain and store hardy land-

scape materials for planting /replacement in public spaces and rights of way; utilize licensed chemi-

cal applicators to keep insect and disease pests at a minimum.

Fisgal Year
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V1. Customer Satisfaction;
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VI. Customer Satisfaction:
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Fiscal Year
2002/2003

L Total Annual Budget

II. Parking Bureau Desired Outcome:

| To provide efficiency of parking spaces, while maximizing revenues and minimizing expendgitures

and custonter complaints.

1. Selected Fffectiveness Indicators and Qutcome Targets:

IV. Major Programs, Goals and Activity Cost:

Parking Administration: :FY:01/02 = $343,385 - Provide planning and administration to meet down-

town parking needs in the most cost effective manner; provide financial accountability and reporting

for parking operations.

Violations= FY. 01/02:= $611,550 Enforcement of Chapter 39 of the City ordinance by issu-

.

ing citations and collecting revenites; process citation revenies,

ensure enough parking to meet public demand.,
5544,238 Open adequately staffed parking facilities with quali-
tied personnel] obtained from contracted staffing company; collect and account for alt revenues gen-

erated in a safe and accurate manner.

X-27
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V. Selected Actvities and Efficiency of Service Level:

Fiscal Year
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I. Total Annual Budget

1f. Solid Waste Bureau Desired Outcome:

To provide high guality and low cost solid waste service while increasing customer satisfaction.

HI Selected Effectiveness Indicators and Outcome Targets:
' : EFY00£01

IV. Major Programs, Goals and Activity Cost;

8,215 Provide outstanding quality and tow cost curbside

colleciion of garbage, yard waste and recycling to the residents of Orlando; divert solid waste from

the landfill waste stream by utilizing a curbside recycling program. for marketable materials and yard

6,148,236 Provide outstanding quality and Jow cost collec-
tion of garbage in City containers to the businesses and residents of Orlando; encourage the diver-

sion of solid waste from the landfill waste streamn by developing partnerships with private recycling

firms that provide commercial recycling services,

V. Selected Activities and Efficiency of Service Level:

Fisoai Year
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V. Selected Activities and Efficiency of Service Level Continued:

Fiscal Year
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AN A Gt I. Total Annual Budget

H. Wastewater Fngineering Maintenance Bureau Desired Outcome:

To support the orderly growth and development of the City and protect the public from exposure to

wastewater overflows,

1II. Selected Effectiveness Indicators and Qutcome Targets:

IV. Major Programs, Goals and Activity Cost:

Wastewater Administration 331,006 Provide clerical support to administrative and

engineerinyg s1aff; process payroll for programs; oversee dispatch for the wastewater field staff; con-

duct rescarch and engineering.

Technical Support-FY 01/02 _' 51 Through the engineering section maintain and improve
operational sysiems and review wastewater designs for new construction; maintain and update GIS

system; respond to Sunshine One tickets that are requesting line locations throughout the City; ac-

quire supplies and distribute fo staff.

‘Sewer Evaluation- FY 01;‘02 1,933,611 Monitor, maintain and improve structural integrity of

sanitary sew pipeline; perform infernal repair of defects to avoid excavation and inconvenience to

the public; protect pubiic health by cleaning debris from sewer pipelines, manholes and lft stations;
respond £ sewer overflow in an expeditious manner and conduct containment and overflow clean-
up; verify the location of all sewers and force mains and reuse mains through the City for each Sun-

shine One ticket; respond to sewer problems reported by customers; smoke test areas with bigh in-

flow flows; repair and improve structural integrity of sewer pipeline; install new sanifary sewers, lat-

erals and force main pipelines.

Fiscal Year
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V. Selected Activities and Efficiency of Service Levak
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-

I. Total Annuat Budget

II. Wastewater Process and Operations Bureau Desired Outcome;

To protect public health and the environment through efficient and effective treatment and reclama-
tion of 15 billion gallons of water, distributed to customers for irrigation of orange groves, golf

courses, theme parks, airports and other landscaped areas, preserving our precious water TeSources.

HL Selected Effectiveness Indicators and Outcome Targets:

Fiscal Year
2002/2003
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“Lift Station Operations Section: |

_Lift Station Maintenance Seciio

‘Environmental Control Secti

IV. Major Programs, Goals and Activity Cost:

compliance ﬁﬁth all Federal, State #nd County operating permit standards; properly capture, process
and stabilize all biological solids removed from the waste stream and assure compliance with Fed-
eral, State and County land application regulations; operate all facilities in & cost effective manmner
while being responsive to community issues related to oder, lighting and noise.

Maintenance Section:FY:01/02:

be operated at optimum levels such that all treated wastewater residual limitations are in comphiance
with permit requirements; oversee predicative, preventative, corrective and grounds maintenance

programs; participate in capital improvement projects and capital equipment inventories,

3? Asstire proper operation of lift stations
eguipment and systems to prevent spills and overflow from occurring within the collection system:
minimize odor generation; maintain lift stations and grounds to surrounding neighborhood stan-
dards; provide a safe work environment and provide services in a cost effective and efficient manner.

Y:01/0 $778.:249 Prevent equipment failures through

an aggressive preventative maintenance program,; respond to equipment malfunctions and perform
corrective maintenance and repairs to restore equipmeni to normal operation in a timely manner;
participatc in capital construction projects; maintain employee safety.

=:3605,069 Provides assurance that industriat discharges

fhmughout the service areﬁ comply with alt discharge permit standards through on site inspection
and sampling events. The industrial waste program is designed to protect the biologica treatment
process at the facility from toxic shock loads and to prevent explosive conditions from occurring
within the sewage collection system. The (il and Grease program minimizes discharge from restau-
Fant and commercial ventures inte the sewage collection network to minimize potential sewage spills

and back-ups.

Fiseal Year
2002/2003
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V. Selected Activities and Efficiency of Service Level:

2. Revene Gencrate

Fiseal Year

%-35
2002/2003



Public Works Department

1. Total Annual Budget

II. Project Construction Management Burean Desired Outcome:

To provide cost effective professional support services of project management, civil engineering de-
sign, and construction management and inspection on capital improvement projects for City burcaus

and departments.

HI. Selected Effectiveness Indicators and Outcome Targets:

CIY OFORLANDO
i
|
i
|

IV. Major Programs, Goals and Activity Cost:

8,813 Provide professional engineering management ser-

vices for initial planning, preliminary design, final design and construction; determine scope of ser-

vices and budgeting of projects; conduct plan and specifications review as well as coordinating ser-
vices with stakeholders.
$381,616 Provide civil engincering design and consulting services on

capital improvement projects for the City bureaus,

‘Construction; Matiagement:+FY<01/02:=$1,222,994 Provide high quality construction project

through timely and cost effective inspection and construction administration.

2002/2003 w36
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V. Selected Activities and Efficiency of Service Level:
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EXPEMEMTURE SUMMARY

Fund
Qffice/Bureau 2000/01 2001,/02 2002/03 k]
Program Number and Name Actual Budget Budget Change

COMMUNITY REDEVELOPMENT AGENCY {CRA) FUND #G44)

172 Redevelopment Agency $ 379,984 4 295,580 § 307,719 4.11%
173 Downtown Maintenance Pragram 584,913 520,820 651,547 4.93%
TOTAL - CRA FUND 3 964,897 $ 916,510 % 959,266 2.67%

DOWNTOWN DEVELOPMENT BOARD {DDB) FUND #641

171 Downtown Development Board $ 587,660 $ 594,372  $ 688,846 15.89%
TOTAL— DOE FUND $ 587,660 % 594,372 $ 688,846
CENTRAL FLORIDA FIRE ACA CFFA] FUND #642

645 Central Florida Firg Academy $ 1,118987 $% 606,974 $ 997,600 64.36%

647 Firefighler Skills Testing 7,515 33,028 5,400 (80.62%)
TOTAL - CFFAFUND $ 1126502 & 640,000 $ 1,004,000 56.88%

CFEA CONFERENCING & SEMINARS FUND #644

6848 Conferences and Semingrs $ 39,114 & 81,613 % 60,000 {26.48%)
TOTAL - CONFERENCING & SEMIMARS FUND % 38,114 % 81613 § 60,000
TOTAL — SPECIAL FLINDS $ 2,718,173 $ 2,232495 $ 2712,312 21.48%

Expenditure by Classificalion

Salaries and Wages $ 1088018 $ 865,080 § 9UBA5Y B8.57%
Empoyee Benefits 171,002 229,433 286,646 24.94%
Supplies 136,929 134,252 131,854 {1.79%)
Contractual Services 1,043,738 704,828 984,101 39.62%
Utitities 104,238 24 408 23,900 {2.15%)
Other Operating 13,747 16,182 22,034 36.16%
Travel/Training 14,421 11,400 16,400 43.86%
Internatk Services 37,000 - 43,803 33,831 (22.54%)
Capital 80,746 150,000 150,320 0.21%
Hon-Operating 28,243 63,082 134,569 112.32%
TOTAL - SPECIAL FUNDS $ 2,718,473 $ 2232495 % 2712112 231.48%
Fiseal Year
X3
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Staffing Summary

Revised Totasd
Budget Request Approved
2004/2002 2002/2003 2002/2003
COMMUNITY REDEVELOPMENT AGENCY [CRAY FUND #8640
172 Redevelopment Agency 2 2 2
173 Downtown Maintenance Program 7 7 7
TOTAL - CRA FUND a 9 9
DEOWNTOWN DEVELOPMENT BOARD {BDE) FUND #641 .
171 Downtown Development Board € 5] &
TOTAL — DB FUND ] & |+
CEMTRAL FLORIDA FIRE ACADEMY {CFFAY FUND #6420
645 Central Flonda Fire Academy 4 4 4
TATAL — CFFA FUND 4 4 4

Fiscal Year
2002/2003
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Fiscal Year
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I. Total Annual Budget-CRA
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Fiscal Year
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In accordance with the City Charter and Growth Management legislation, the City of Orlando
prepares a five-year Capital Improvement Program cach year. The five-year Capital Improve-
ment Program process was initiated in 1966, following Municipal Planning Board recommen-
dation: and City Council approval.

The City published its first program in March 1969. On an annual basis thereafter, the City
has published, revised and updated capital programs for each subsequent five-year period.

PROCEDURE

Each year the Capital Improvement Program is prepared from project requésts submitted by
the various departments and offices of the City, The requests require a project description,
justification, cost estimates, statement of impact on the City’s annual operating budget, and
implementation schedule. Concurrently, with the preparation of the project requests, infor-
mation concerning the financial resources of the community is obtained by Management and
Budget with the assistance of the Accounting and Control Bureau.

After compilation of the requests, projects are reviewed by staff members from Management
and Budget, the Planning and Pevelopment Department and the Office of the Chief Adminis-
trative Officer. Details of procedures, criteria and project descriptions are available in the
City's Capital Improvement Prograrn document.

Chapter 163 of the Florida Statutes requires the City to adopt a five-year schedule for the ex-
penditure of funds to acquire or construct capital facilities concurrent with development in
order to maintain established levels of service. These fevels of service are established in the
City's Growth Management Plan. The five-year scheduie is called the Capital Improvements
Element (CTE), which is a part of the over-all Capital Improvement Program. CIE projects are
Tequired projects. Projects which are part of the CIE have been designated as such on the fol-
lewing pages. Project review, along with available funding and CIE requirements, forms the
basis of the program recommended by Management and Budget Staff. The recommended
program is then reviewed by the Mayor and City Council in conjunction with their review of
the annual operating budget,

The first year of the five-year program is the Capital Budget with the following four years be-
coming the Capital Improvement Program. The Capital Budget and Capital Improvement Pro-
gram are adopted by the City Council with the adoption of the annnal! operating budget.
There is no commibment to expenditures or appropriations beyond the first year, except for
those improvements programmed in the Capital Tmprovements Elernent. The CIE is updated
annually through the CIP process and can be amended twice a year through the Growth Mamn-
agement Plan Amendment process.

Fiscal Year
200272003
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Capital Improverments

DEFINITION OF CAPITAL IMPROVEMENTS

Capital Improvements are defined as physical assets, constructed or purchased, that have a
minimum cost of $100,000 and a minimum useful life of three years. Only projects that meet
this definition of a capital improvement are included in the program, such as;

a. New and expanded physical facilities for the community.

b. Large scaic rehabilitation or repiacement of existing facilities.

¢. Major pieces of equipment which have a relatively long period of useful-
ness. _

d. Equipment for any public facility or improvement when first erected ov
acquired.

e, The cost of engineering or architectural studies and services relative to
the improvement, :

f. The acquisition of land for a community facility such as a park, highway,
sewer line, etc.

Normal replacement of vehicles or equipment and normal recurring renovation costing less
than $100,000 are exciuded from the Capital Improvement Program.

Details of the entire financing plan along with project defails can be found in the companion
City pubdication entitled 2002-2007 Capital Improvement Program.

PR e
Sem ey
s

The 2002/2003 Capital Improvement Program by Fund schedule found on the following pages
gives the eight digit CIP project number for cross reference to the Capital Improvemens Pro-
gram doawment, indicates the project number used in the City's financial system, indicates if
the project is part of the CIE, and indicates what function the project serves. The functions
are abbreviated as follows:

ED Economic Development
GG General Government
s Public Safety

RC Recreation and Culiure
SD Solict Waste

SwW Stormwater

TR Transportation

wWw Wastewater

Fiseal Year

2002/2003 X3
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Capital Improvements

FY 2002/2003 Capital Improvement Program by Fund

ciP Financial
Project # Project # Amount Funciion CIE
CAPITAL IMPROVEMENT FUND
{ail funding buddated}
Arena Repair/Replacement 98572001 2003 $ 1000007 RC
Assigned Patrol Vehicle Plan 98691001 2512 981,425 P3
Brick Street Asphait Removal 95.721-008 4138 400,000 i
Broadcast of City Council Meetings 01119001 2537 108,000 GG
Curb Ramps 83722023 4107099 100,000 R
Decorative Lighting H2-755001 4898 100,000 TR
Equipment - Fire Station 13 02-802:005 2629 425,000 23]
Equipment - Fire Station 14 (Vista East) 02802-003 2630 425,000 PS5
Equipment - Fire Station 15 (Millehium} 02602001 2631 120,000 PS5
Filtration Conv. and Poot Resurfacing 94-247-006 5490 105,000 RC
nt egistati Fire Station #15 {Millenia} Temporary Station 02613002 2632 178,000 PS
Formasa Ave. Reconstruction 02-721-008 2572 90,000 R
Glenridge Middle School/NTC Access Road 01825002 2637 500,000 TR Yes
Heavy Rescue Unils 97-601-000 2833 430,000 P53
take Adair Street & Sidewslldimprovements 01-755004 2638 112,500 TR
Lake Baldwin Parks 04-701-002 2636 1,000,000 RC Yes
Lake Ecta Park improvements 0-731-005 2628 50,000 RC
Land Acquisition 01186001 2514 1,000,000 GG
Mizceliansous Sidewatk Repair 77722004 4106089 200,000 TR
Neighborhood Traffic Management 93755001 2591-2596 00,000 R
Orlande Operations Center - Bachup Genarator 02026001 2138 207,000 Ps
Park & Playground Renovation 01-731-019 2516 400,000 RC
Park Signage 98-731-004 2388 160,000 RC
Pavemert, Marking & Signage Upgrade SO7EE002 4859 100,000 TR
Pole and Mast Arm RRR 01-756-007 2501 100,000 R
Pubiic At Project 84-806-001 4063 40,805 GG
R.QO.W. Beautification & Median Improvements 98731003 2401 50,000 w®
Radio Systems Upgrade 01-685002 2519 1,520,030 PS
Reserve Rescues 00-610:001 2634 230,000 PS
Rosemont Community Center 00-242:008 5539 1,000,000 RC
Sehool/Safaly Sidewatk Program 84722029 4105099 100,000 TR Yas
Structural Firefighting Gear Replacements 97-601-001 2155 BO0,000 PS
Tower # 8 97610005 2635 200,000 5
Transit Stop Deliciencies 93721001 4137 40,000 R Yes
CAPITAL IMPROVEMENT FUND TOTAL $ 12,402,730
COMMUNITY DEVELOPMENT BLOCK, GRANT {CDBG)
{2l funding budgeted) ] )
Safety Sidewatls-CDBG 00-832.001 2468 $ 250000 R
CDBG TOTAL ) $ 250,000
FEDERAL AID
{funding not yet budgeted)
Dowritown ntermaodal Center 08-812-001 3425 $ 8927920 TR Yes
FEDERAL AlD TOTAL $ 8927930

Fizoai Year
2002/2003
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Capital Improvements

Ea s
g
e

i G s FY 2002/2003 Capital Improvement Program by Fund
' cIP Financial
Project # Project # Amount Functlon CIE
GAS TAX
{alt funding budgeted}
Area Wide Signal System Upgrading 81755004 4978 $ 100000 ™ Yes
Bicycle Flan implementation 94812008 3417 25,000 R Yes
Cur Ramps 83722023 4107070 100,000 TR
Developer Signals-hatching Funds Bo-7h7-M7 4859 50,000 113
intersection Safety Improvements TO7R7001 4315 100,000 R
LYNX Annual Contrbulion 91812001 M/A ) 3,700,233 TR Yes
Misceflaneous Sidewalk Repair FP-722004 4106070 - 200,000 TR
New Traffic Signa! Locations 00756002 2382 100,000 R
Pavement Marking & Signage Upgrade SO-756-002 4855 100,000 ™
Pavement Rehabifitation 79722001 4103070 1,385,062 R
School/Safety Sidewsik Program 84722039 4105070 100,000 kL Yes
SRE0/Colonial Dr. Urban Amenities 02-812:001 2639 848,000 TH
Traffic Signat Refurbishing 87-757005 4842 100,000 Lis]
GAS TAX TOTAL $ 6,908,302
e GENERAL FUND
o {funding rot yet budgeted)
Cuny Ford Road Sewers 92344001 2111 $ 195 WW Yes
GENERAL FUND TOTAL $ 68,185
HTERMNAL LOAN FUND
(funding not yet budgeted)
Courlhouse Garage Expansion 00762001, TBD $ 4,634,000 TR
Fire Station #1 Relogation : 26-601-002 9160 5,000,000 P
Fire Station #2 Relocation 97-810-006 TED 300,000 PS
Fire Stalion #5 01610001 18D 2,000,000 Pg
Jefferson St. Garage 01-761:002 TED 2,200,000 TR |
OPH Master Plan Q0660002 7463 5,000,000 P3 I
Parking Fiber Optics instaflation 01761003 THD 750,000 R
INTERNAL LOAN FUND TOTAL $ 19,884,000
riscal Year
X5

2002/2003
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Capital Improvements

FY 2002/2003 Capital Improvement Program by Fund

CIp Financial
Project # Project # Amount Funetion CiE
SERVICE CHARGE
{funding not yel budgeted)
Central Bivd. Garage Office Renovation 02765001, TBD k3 150,000 TR
Citrus Bow! Surface Parking Deficiencies 38775002 THD 100,000 R
Citywide Caulling Projects 99-741-001 2143 294,000 GG
Commerciat Collection Vehicles 83.365-001 [ FZ:N 152,000 50 Yes 3
Garage Maeintenance/Beautification 01761004 TBD 100,000 TR :
fron Bridge 10.5 MGD Expansion 99353004 TBD 7.028,166 W Yes '
fron Bridga Painting, 92353002 2035 280,000 Y
Iron Bridge RBC Replacement 95353001 =D 3,564,042 WW Yes -
Iron Bridge SCADA Systemn Replacement 99353001 2602 1,020,802 W Yes
{ron Bridge Wellands Pump Station Expansion a99-353-003 2035 116,886 WA Yes
Residential/Recycling Collection Vehicles a0-366-001 N/A 156,000 50 Yes .
Sewers-Misc. Repair, Replacemant 86-344-013 18D 600,000 Wy Yes
Water Consery | Lift Stations Upgrade QAa-351-001 18D 4,275,673 Ww Yeé i b
Water Conserv | Parallet Forcernain 95351002 8L 2,181,697 W Yes o
Water Consety It Effiuent Filter Replagement 01-352-:001 THp 726,444 W Yes '
Water Conserv Il Master Fump Station 95352002 THD 11,110,867 ww Yes ©
Water Congerv It Miscallaneous Remedial 93-352-001 THO 160,272 Wiy
Water Conserv It Painting 92-352-001, 18D 175,000 Wy
SERVICE CHARGE TOTAL % 38,162,555
SEWER CAPACITY CHARGE
{funding mat yet budgsted) )
Beverly Shores Sewers 01353001 2368 $ 1,303,102 ww Yes
Crane Strand Pipetine Relocalion 02-344-003 TBD 324,360 WW :
Curry Ford Road Sewers 98-344-001 2111 235,750 Ww Yes :
Dubsdread Area Sewers 02-344.002 2471 1,040,000 ww )
Eastern Regional Reclaimed Water System 01351001 2150 26,002,490 W Yes :
Iron Bridge Sludge Processing Modifications 01-353-002 TBD 1,454,303 WW Do
Lake Fairview Area Sewers 958344003 2308 5,468,117 VAW Yes B
Michigan Area Sewets 02344001 TBD 3,224,000 Wiy :
Narcoossee Road Sewers 01-344.002 TBD 2,701,914 ww Yes ¢
Water Conserv it Effluent Disposal Expansion B8-352-007 TBD . 7.846,000 Wi Yes .
Water Consery I Local Area Reclaimed Water 00-352-002 TBD 318,000 W Yes :
Water Congerv il Odor Control 95-352-004 ity 892,520 wWw
Water Conserv || Residual Stabitization Process 00-362-001 THD 577,500 W
SEWER CAPACITY CHARGGE TOTAL + B1,278,056
STATE AID
{funding not yet budgeted)
Alden Road Bigyele Path 01-812-004 4978 3 392,000 AL
Bogey Creel/Landstreet Inlersection 02-812-004 TBD 582100 TR
Conway Rd.-Hoffner 10 Bee Uine 93812013 T8D 7.232.812 TR Yes
Downtown Intermodal Certer 96-812-001 3425 1,145,991 TR Yes
Semoran-Beeting to Lake Underhifl 38812001 3218 26,300,000 TR Yes
Southwest Bicycle District Improvements S6-812-007 TED 1,994,000 TR Yes
SR15/5R528 Inerchangs Improvements 01812005 2488 7,500,000 TR Yes
STATE AID TOTAL $ 45116903

Fiseal Year
2002/2003
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Capital Improvements

FY 2002/2003 Capital Improvement Program by Fund

CIP Financial
Project # Project # Amount Funclion CE
STORMWATER UTILITY
{all funding budgeted}
Curb Replacement 02721009 2640 % 200000 SW Yes
Curey Ford Road Sewers 99344001 2347 4,630 SW
Drainage Well Enhancement BO720072 4124 200,000 5w Yes
Drainwell Repair and Rehabilitation 97721001 4992 200,000 W
Eagle Nest Mitigation Project 01-724-001 2641 200,000 aw
Lake Adair Street & Sidewallt Improvements 01755004 2638 112,500
Lake Enhancement Improvements 83722000 4270 400,000 Sw Yes
Liltie Lake Faindew Stormwater Treatment System S5-721-010 2393 263,000
Parramore Starmwater Treatment Facility Q2721001 2568 363,000
Rock Lake Drive Drainage 02-724-005 26842 100,000 SW
Sangbar Removal 98721003 4144 200,000 5w
Southeas! Area Dratnage 95721011 4927 100,000 Sw Yes
Southeas! Lakes interconnect System 83.722.026 4310706 200,000 SW Yes
Stormwater System Evaluation 90-724-003 A909 200,000 SW
System Repay and Rehabilitation 83.722:022 4271706 450,000 SW Yes
System Upgrade and Construction Q27210032 2569 300,000 SW
Taft Avenue Drainage 02721007 574 200,000 oW
STORMWATER UTILITY TOTAL £ 3693130 SW
TAX INCREMENT FINANCING - CRA §
{funding not yet budgeted)
Cattahan Arington Heights Phase 11} 97471001 3624 $ 200,000 ED
Cuitural Corndor 00171025 TRD 50,000 RC
Qinky Line Acquesition 00171015 TR 400,000 TR
Dhivision Avenue Sireetstape 00174012 TBD 200,000 TR
Fagade Gramt Program 00-171-00% 8628 160,000 EQ
Pedestrian & Traffic Circulation improvements 83471001 8603 100,000 TR Yos
Retail Incantives 00-171-005 M/A 100,000 ED
Signage Mantenance 00174018 2381 10,000 R
Signal Mamntenance 00174017 8o 50,600 ®
South Street Park 00-171-014 TBG 200,000 RC
Street Lighting Q0171014 TBD 75,000 L33
TAX INCREMENT FINANCING - TOTAL $ 1,485,000
TRANSPORTATION IMPACT FEE
{ail Funding budgdeted)
Colonial Dr.-Tampa to Bumby Q0-813083 3410039 $  B00.000 R
Crystal Lake/Maguire South 5t to Colonial B&-212-003 4051009 500,000 TR Yes
Metrowasl Bivd.-Shingle Creek to Mission Rd. 01—312-.002 ' 2489 2,824,000 TR
Mission Road 93.812.003 2491 1,000,000 TR Yes
Narcopssee Road Debt Service 94153001 NAA 1,838,057 R
Orange Ave/Fingloch Intarseclion O1- 755001 2437 750,000 R
TRANS. IMPACT FEE TOTAL $ 7412057 R Yes

Fiscal Year
2002/2003
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FY 2002/2003 Capital Improvement Pregram by Fund

CiP Financial
Project # Project # Ameounk Function ciE
BEVELOPER CONTRIBUTIONS
(funding not yet budgeted}
Jefferson St. Garage 01761002 TBD $§ 2400000 R
LYNX Annual Contribigtion 20812002 N/B 25,000 EE:] Yes
DEVELOPER CONTRIBUTIONS TOTAL $ 2425000
ORANGE COUNTY CONTRIBUTIONS
{furiding naot yet budgeted) ) :
Courthouse Garage Expansion 99-765-001 T8D $ 886,000_. R
Landstrest Rd, - Beetine to Soggy Creek 93.812-010 18D 1,242 875 R Yes
Taft-Vineland Widening 89812028 T8D 3,000,000 TR
Water Conserv |} Efftuent Disposal Expansion B88-352-007 78D 7,646,000 WY Yes
ORANGE CTY. CONTRIBUTIONS TOTAL % 12,754,876
NORTHERLY ENTITY CONTRIBUTIONS
ffunding not yet budgeted)
Iron Bridge REC Repiacement 98-353-001 78D $ 3333934 WW Yes
Iron Bridge SCADA System Replacement 99-353.001 2602 955,158 ww Yeg
Iron Bridge Studge Pracessing Modifications 01353002 TBD 1,360,841 WwW
NORTHERLY ENTITY CONTR, TOTAL $ 5651033
PRIVATE CONTRIBUTIONS
{funding not vet budgeted)
Facade Grant Program 94-171001 8628 $ 100,000 D
PRIVATE CONTRIBUTIONS TOTAL $ 100,600
MISCELLANEQUS FUNDING
{funding budgeted for projects in bold)
Assigned Patrof Vehicle Plan 98-691-001 2512 $ 651,992 Ps
Citrus Bowl Improvements 92.593002 5928 70,062 RC
Digital Fhotography Conversion 01662001 8D 80,000 3
Downtown Intermodal Center 96812001 3425 1115991 R Yes
Eastern Regional Redlaimed Water System 01-351-001 2150 5,002,384 W
NTC Roads 031-812-003 TBD 2858953 R Yes
Radip Systems Upgrade 01885002 2519 480,000 PS
MISCELLANEQUS FUNDING TOTAL $ 10,258,336
GRAND TOTAL $206,779,463
Fiscal Year
X8
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Capital improvements

Capital Improvement Program 2002-2007

2003704
through
PROJECT NAME Function 2002403 2008/07 FIVE YEAR CIE
CAPITAL IMPROVEMENT PROGRAM - R&R
Building/Construction inspection, Code Enforeement, Planning
Rool Replacements [elH] § a § 400,000 % 40,000 ]
Recreational & Cultural Programming
Arena Repait/Replacement RGC 100,000 4] 100,000 M
Citris Bowl Concrete and Steel R&R RC a 400,000 400,000 N
Citrus Bowl Restroom Renovation RC a 100,000 100,000 N
Filtration Conv. and Pool Resurfacing RC 105,000 420,000 525,000 N
Parks and Open Space
Lake Eola Park Improveiments RC 650,000 865,000 1,515,000 N
Lorna Doone Park Rencvation-West RC 0 230,000 230,000 N
Lorna Doone Park Playground Rengvation-East RC 4] 330,000 330,000 N
Park & Playground Renovation RC 400,000 3,000,000 3,400,000 M
#.0.\W. Beautification & Median improvements RC 50,000 200,000 250,000 |1
Roads znd Drainage
Curb Ramps TR 100,000 400,000 £00,000 M
Miscetaneous Sidewatk Repair TR 200,000 800,000 1,000,000 M
Pavement Marking & Signage Upgrade TR 100,000 300,000 406,000 M
Pavement Rehatillitation TR Q 2,400,000 2,400,000 N
Pole and Mast Arm R&R TH 100,000 200,000 400,000 N
Schanl/Safety Sidewalk Program TR 100,000 B00,000 900,000 ¥
CiP R&R Total § 1.905.600 % 10,945,000 $ 12,850,000
CAPITAL IMPROYEMENT PROGRAM
Fire/Emergency Medical Services
800 MHz Radios - Fire P5 ¢ 1,875,000 1,875,060 N
Dive Van FS o 200,000 200,000 N
Eguipment - Fire Stalion 13 PS 425,000 L] 425,000 N
Equipment - Fire Stalion 14 (Vista East) 23 425000 230,000 655,000 N
Equipment - Fire Station 15 (Millenium) F5 120,000 350,000 470,000 H
Equipmenl - Fire Station 16 {Lake Nona) P5 ] 655,000 655,000 N
Equipmenl - Fire Station 17 {Baldwin Parl) PS5 ] 708,000 108,000 N
Fire Station #15 {Miflenia) Temporary Stalion PS 178,000 4] 178,000 N
Heavy Rescue Units ' PSI ’ 430,000 600,000 1,030,000 N
Incigent Command Yehticle " PS 4] 328,000 325,000 N
Orlando Operations Center - Backup Generator F5 297000 0 287,000 M
Reserve Roscues 5 230,000 690,000 920,000 N
Raserve Special Operations Vehicle PS 0 376,000 376,000 N
Structural Firgfighling Gear Replacemants =] £00.000 4] 600,000 N
Total Containment Vessel PS o 340,400 340,400 N
Tower # 8 PS 200,000 830,000 1,030,000 M
Fiscal Year
2002/2003 K9
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Capital Improvements

Capital Improvement Program 2002-2007

z= = = =Z= =

2003/04
threugh

PROJECT NAME Funotion 2002/03 2006/07 FIVE YEAR CIE :
Palice
Assigned Patrol Yehicke Plan F5 3 981,425 % 0 $ 981,425 N'. .
Decentralization 23 s] 1,500,000 1,500,000 :
Radio Systems Upgrade P5 1,520,000 9,000,000 10,520,000 N .
Building/Construction Inspection, Code Enforcement, Planning
Broadceast of Cily Couneil Mestings GG 108,000 440,000 548,000
E. Colonial Redevelopinent ED i) 280 000 250,000
HOPE Wi Development Incentives ED ] 1,800,000 1,800,000
Land Acquisition ED 1,000,000 4,000,000 5,000,000
W. Colonial Redevelopment ED ] 250,000 250,000
Recreational & Cultural Programming
Centroplex Mamtenante RC 1) 280,000 250,000 N -
Citrus Bowl Land Acquisition for Parking RC 4] 1,800,000 1,800,000 -
College Park Community Center RC o] 2,250,000 2,250,000 ] ::
Dover Shores Recreation Complex RC o 1,159,800 1,189,650
Florida Center for the Arts & Education RC o 12,000,000 12,000,000
H. P. Leu Gardens-Display Garden RC O 150,000 150,000
Fl. P. Leu Gardens-Dove/Paving RC o 450,000 450,000
H. P. Lew Gardens-Drve and Buffer RC v 100,000 100,000
H. P. Leu Gardens-Garden Lighting RC o 100,000 100,000
H. P. Leu Gardens-Leu House Museum RC o 350,000 350,000
H. P. Leu Gardens-Matilenanes Building RC ¢ 1,000,000 1,000,000
H. P. Leu Gardens-Peruneter Fencing RC g 200,000 200,000
James Smith Nesghborhood Center Improvements RC o 2,004,450 2,004,450
Morthwest Commumty Center RC o) 1,254,750 1,254,750
Public At Project 6G 40,8058 234,040 274,845
Rock Lake Meighborhood Center RC O 1,146,500 1,146,500
Rosemont Conununy Cernter RC 1,000,000 550,000 1,550,000
Tratter's Park Exceplional Recrgation Building RC O 1,848,000 1,848,000

Fiscal Yaar

2002/2003 Xra0
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Capital Improvements

{rry Or ORLANDO

Capital Improvement Program 2002-2007
2003704
thraugh
PROJECT NAME Furniction 2002/032 2006/07 FIVE YEAR
Farks and Open Space
Airport Lakes Park RC o) 500,000 500,000
Gity Street Tree Invertary RC o] 300,000 300,000
Fastivad Park Playground,/Tot Lot RC a] 175,000 175,000
Lake Baldwin Parks RC 1,000,000 7,000,000 8,000,000
Lake Eola Sound System RC O 116,900 116,900
Lake vanhoe Park Sidewatk RG 0 350,000 350,000
Park Signage RC 100,000 o 100,000
Service Area #10 Neighborhood Park RC o 750,000 750,000
Service Area #18 Neighborhood Park RC o 150,000 150,000
Southeast Annexation - Community Parks RC Q 6,100,000 6,100,000
Southeast Annexation - Neighborhood Parks RC 4] 500,000 500,000
Southwest Area Neighborhood Park RC 0 500,000 500,000
Roads and Drainage
Brick Street Asphalt Removal ™® $ 400,600  § 1,600,000 $ 2,000,000
Decorative Lighting ™" 100,000 300,000 400,000
East/West Roadwaylbetween Country Club & Princeton) TR ] 1,200,000 1,200,000
Ferguson Birive improvements TR o 575,000 575,000
Formosa Ave. Reconstruction TR 30,000 o} 40,000
Glenridge Middle School/NTG Access Road TR 500,000 0 500,000
Lake Adair Street & Sidewalk Improvements TR 112 500 1] 112 500
Lake Beauly Streetscape ™®” Q 125,000 125,000
Meighborhood Traffic Managemant TR 600,000 2,400,000 3,000,000
Olando Operations Center - Traffic Management ™" ] 312,000_ 312,000
W, Gore Street R 0 232554 232,594
Mass Transit
Transit Stop Deficiencies ™ 40,000 200,000 240.000
CIP New Construction/Purchase Total $ 10,497,730 % 74,883,284 % 85,181,014
SUMMARY
CIP R&R Total $ 1905000 % 10,945000 $ 12,850,000
CIP New Construction/Purchase Tota! 10,497,730 14,683 204 85,181,014
CIP Totat . 12402730 85,628,284 98,031,014
TP Total 1,059,351 5,510,686 6,570,037
Total Request $ 13,462,081 $ 91,138,970 §$104,601,051
COMMUNITY DEVELOPMENT BLOCK GRANT
Roads and Drainage
Safety Sidewalks CDBG TR $ 250,000 § 0 3 250,000
CDBG Total ¥ 250,000 § % 250,000
ALl
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Capitat Improvement Program 2002-2007

2003704
through
PROJECT NAME Function 2002/03 2006707 FIVEYEAR ClE o
FEDERAL A
Mass Transil
Bowntown Intermodal Center TR 5 8927930 & 1] 5 8,027,930 ¥
Faderai pid Total $ 8927930 % 0 8,927,930
GAS TAX
Roads and Drainage :
Alden Road-Crange to Rolling TR % o $ . 1,693.848 $ 1.693,848 Y
Area Wide Signal System Upgrading TR 100,000 800,000 200,000 ¥
Bicycle Mlan implementation TR 25,000 100,000 125,000 ¥
Coloniad & Summaerlin Intersaction TR a 350,000 350,000 M
College Park - Corridor Study TR g 100,000 100,000 i
Coloniaitown - Corridor Study TR a 100,000 100,000 i
Curb Ramps TR 100,000 800,000 900,000 M
Beveloper Signals-Matching Funds TR 50,000 200,000 250,000 N
Guardratl Replacement TR a 50,000 50,000 i
ntersaction Safety improvements R 100,000 800,000 900,000 i
Miscelianeous Sidewalk Repair TR 200,000 800,000 1,000,000 H
Warconsses Road Debt Service TR 0 4,161,028 4,161,028 M
Mew Traffic Signal Locations TR 100,000 200,000 900,000 i
Paverment Marking & Signage Upgrade TR 100,000 300,000 400,000 il
Pavernent Rehabilitation TR 1,385,069 8,000,000 9,385,069 M
School/Safety Sidewall: Program TR 100,000 440,000 500,000 ¥
SR50/Colenial Or. Urban Amenities TR 343,d00 o 848,000 W
Traffic Signal Refurbishing TR 100,000 800,000 900,000 H
Mass Fransit
LYHX Annus! Contribution TR 3.700,223 14,482,725 18,182,958 ¥
Gas Tax Total $ 6908302 4 34737601 $ 41645903
GEWERAL FUND
Water and Wastewater
Curry Ford Road Sewers Ww $ 68185 3 ¥B0,576 $ 828771 Y
General Fund Total % 68195 $ TBO.5TE 3 B2B,771

Xi-12
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{11y OF ORLANDO

Capital Improvement Program 2002-2007

2003/04
through
PRCUECT MAME Function 2002/03 2006/07 FIVE YEAR CIE
Water and Wastewater
Crane Strand interceptor Rehab - Phase i W o] 6,321,120 6,321,120 N
lron Bridge 10.5 MGD Expansion Ww 7,029,166 21,233,334 28,262,500 Y
Iron Bridge Painling W 250,000 1,000,000 1,250,000 N
Iran Bridge RBC Replacement Wi 3,564,042 10,874,128 14,434,167 ¥
Iran Bridge SCADA System Replacement Ww 1,020,802 1,339,201 2,360,003 ¥
Iron Bridge Watlands Pump Slation Expansion wWw 116,886 1,105,104 1,221,090 ¥
Sewers-Misc. Repair, Replacement Ww BOG,G00 2,400,000 3,000,000 ¥
Water Consery | Lift Stations Upgrade W #275,678 o 4,276,872 ¥
Water Conserv | Paralle! Forcemain WW 8181007 3,656,241 11837938 ¥
Water Consery | RIB Demaolition W ° 683,975 683.975 ¥
Water Conserv |} Effluant Filter Replacement W 26444 998,588 1.726.000 ¥
Water Conserv |l Master Pump Station W 11,110,867 Q 11,110,867 Y
Water Conserv [| Miseellaneous Remedial WWW 160,272 Q 160,272 M
Water Consery I! Painting Wiy 175,000 700,000 875,000 N
Service Charge Total $ 38162855 § 57500658 $ 85,663,611
SEWER CAPACITY CHARGE
Water and Wastewater
Beverly Shores Sewers W $ 12033102 % [ $ 1,303,102 Y
Crana Strang Fipeline Relocation W 324,360 a 324,360 N
Curry Ford Road Sewers wWw 238,750 2,629,321 2,865,071 Y
Cubsdread Area Sewers Wi 1,040,000 ] 1,040,000 N
Eastern Reglomal Reclaimed Water System WW 26‘092,4_-90 26,027,269 52,118,759 Y
Iran Bridge Studge Processing Modifications W 1,454,303 658,524 2,112,827 M
Lake Fairview Area Sewers Ww 5,468,117 1,780,883 7,245,000 Y
Michigan Area Sewers Wi 3.224,000 4] 3,224,000 N
Narconssee Road Sewers WW 2,701,914 552,620 3,254,534 Y
Water Consery |l Effluent Disposal Expansion W 7,646,000 600,000 8,246,000 Y
Water Consery Hl Local Area Reclalmed Water Ww 318,000 a 318,000 Y
Water Conserv Hi Odor Contro! W 892,520 Q 842,520 N
Water Conserv Hl Restdual Stabifization Process W 577,500 ] 577,500 N
Sewer Capacily Charge Total t B1278086 3§ 32248617 $ 83526673
STATE AID
Roads and Drainage )
Alden Road Bicyeie Path . TR $‘ 382,000 $ o] 5 392,000 N
Bogey Greek/Landstreet Interseclion TR A582,100 a 582,100 N
Conway Rd.-Hoffner to Bee Line TR T,232.812 5,235,000 14 167,812 ¥
John Young Pkywy. /-4 Interchange TR 1] 52,637,000 52,637,000 Y
Semaran-Beeline to Lake Underhill TR 26,300,000 Q 26,300,000 ¥
Southweast Bicycle District Improvements 1R 1,994,000 & 1,584,000 ¥
SR15/5A528 Interchange Improvements TR F,500.000 o 7,500,000 ¥
U517/92 Congestion Management Study TR 0 300,000 300,000 ¥

Fiscai Year
2002/2003
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Crry oF ORLANDO

Improvements
" Capital knprovement Program 2002-2007
2003704
through
PROJECT NAME Function 2002703 2006/07 FIWE YEAR CIE
Mass Transit
Dawntown intermodal Center TR 1,115,991 1] 1,115,991 Y
State Aid Total $ 45116,803 § 59,872,000 $ 104,988,803
STORMWATER UTILITY
Water and Wastewater
Curry Ford Road Sewers oW 3 4,630 $ 51,623 % 56,283 Y
Roads and Drainage
Curb Replacerment W $ 200000 % 0 % 200,000 N
Drainage Well Enhancement SW 200,000 1,200,000 1400000 i
Drainwell Repair and Rehabilitation SW 200,000 1,200,000 1,400,000 5
Eagle Nest Mitigation Project SW 200,000 Q 200,000 N
Engeiwood Park Draingge SW o 300,000 300,000 ¥
Formosa Ave. Brainage Sw O 200,000 200,000 M
Wwanhoe Bivd. Drainage aw 0 368,000 368,000 N
Lale Adair Street & Sidewsik Improvements SW 112,500 a 112 800 N
Lake Beauty Basin Impravements SW 0 455,000 455,000 Y
Lake Enhancement Impravements Sy 400,000 1,700,000 2,100,000 Y
take Richmond Craimage Ditgh SW 4] 200,000 200,000 4]
Little Lake Fairview Stoy Treatment Sysh s 263,000 o] 283,000 N
Mausy Rd./Edgawater Dr, Drainage Sw v} 1,000,000 1,000,000 ]
Parramuore Stormwater Treatment Facility SW 363,000 1,356,000 3,719,000 N
Rock Lake Drive Drainage S 100,000 0 100,000 W
Sandbar Removal SW 200,000 800,000 1,000,000 N
Southeast Area Drainage 5W 160,000 850,000 850,000 ¥
Southeast Lakes Interconnect System SW 200,000 1,000,000 1,200,000 ¥
Stormwaler Monitoring W 0 150,000 150,000 L]
Stormwater System Evaluation S 200,000 , i} 200,000 N
System Repair and Rehabilitation SW 450,000 1,783,000 2,233,000 Y
System Upgrade and Construction oW 300,000 1,400,000 1,700,000 H
Taft Avenue Drainage W 200,000 "] 200.000 W
Stormwater Utility Total $ 3693130 & 14013623 $ 17,706,753

Fisoal Year
2002/,2003

pARS



{rry OF QRLANDO

Capital improvement Program 2002-2007

2003/04
through
PROIECT NAME Function 2002/03 2006/07 FIVE YEAR CiE o
TAX INCREMENT FINANMCING - CRA ]
Roads and Drainage
Anderson/South - Two Way TR 3 0 3 500,000 $ 500,000 N
Dinky Line Acquisition EL 404,000 200,000 600,000 N
Division Avenue Streetscape TR 200,000 2,800,000 3,100,000 N
Federal Cowrthouse Streelscape RC o] 150,000 150,000 N
Magnoliz Ave. Streetscape TR 3] 1,000,000 1.000.000 N
Orange Ave. Streetscape TR 1] 1,000,000 1,000,000 N
Pedesirlan & Traflle Circulation Improvements TR 100,000 200,000 300,000 Y
Pine St. Directional Change TR o] 100,000 100,000 N
Signage Maintenance ™ 10,000 20,000 30,000 ]
Signal Malnlenance ) TR 53,000 150,000 200,000 M
Strest Lighting R 75,000 225,000 300,000 M
Building/Construction Inspection, Code Enforcement, Planning
Callahan Arlington Heights Phase IH En 200,000 a 200,000
Fagade Grant Program ED 160,000 300,000 A00,000
Retail Incentives ED 100,000 400,000 500,000 N
Recreational & Guitural Programming
Cultura! Corridor ED 50,000 200,000 250,000 N
Parks and Open Space
Souith Street Park RG k] 200,000 3 Q % 200,000 N
Tax Increment Financing Total F 1485000 § 7,345,000 3 8,830,000
TRANSPORTATION IMPACT FEE
Raoads and Drainage
Alden Road-Orange to Rollins R % 0§ 3060000 3 3,060,000 Y
Colonial Dr.-Tampa to Bumby R 500,000 o] 500,000 N
Crystal Lake/Maguire-South Sk to Colonial TR 500,000 1,000,000 1,500,000 Y
Metrowest Blvd -Shingle Creek to Mission Rd. TR 2,824,000 O 2,824,000 [
Mission Road R 1,000,000 4,000,000 6,000,000 Y
Narcoossee Road Dett Service R 1,838,057 3,400,000 5,238,067 N
Orange Ave./Pinetoch intersection iR 750,000 3 750,000 Y
Transporiation impact Fee Total ) $ . 7,412,067 $ 12,460,000 b 19,872,057
DEVELOFER CONTRIBUTIONS
Hoads and Brainage
lefferson St Garage R $ 2,400,000 $ 2,400,000 $ 4,800,000 N
Mass Transit
LYNX Annual Contribution ™ 25,000 100,000 125.000 v
Developer Contribution Total $ 2425000 $ 2,500,000 % 4925000

Fiseal Year
200272003
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{rry oF ORLANDO
Cap

ital Improvements

! Capital improvement Program 2002-2007
2003704
through
PROJECT NAME Function 2002/03 20068/07 FIVE YEAR CIE
ORANGE COUNTY CONTRIBUTIONS
Roads and Drainage
Courthouse Garage Expansion LE $ 866,000 $ ¢] $ 866,000 N
Landstreat Rd. - Beeline to Boggy Craek TR 1,242,876 ¢ 1242876 ¥
Taft-vineland Widening TR 3.000.000 1,443,000 4,943,000 2]
Water and Wastewater o
Water Consenv B Effiuent Disposal Expansion (1} W 7,646,000 800 000 3,246,000 ¥
Granga County Total $ 12754876  § 2543000 £ 15,297,876
(1) Orange Counly/D0CEA
MORTHERLY ENTITY CONTRIBUTIONS
Water and Wastewater
Iron Bridge RBC Replacement Wi $ 3334984 16,171,542 3 13,506,536 ¥
Iron Bridge SCADA System Replacemnent W 955,198 636,799 1,591,997 ¥
Iron Bridge Studge Processing Modifications ww 1,360,841 616 204 1,977,045 N
Mortherly Entity Total $ 5651033 $ 11434545 $ 17,075,578
PRIVATE COMTRIBUTIONS
BuildingfConstruction Inspection, Code Enforcement, Plarning
Facade Grant Program ED $ 100,000 300,000 $ 400,000 ]
Private Contribution Total % 100,000 $ 300,000 3 400,000
MISCELLAMEQUS FUNDIMG
Recreatinnat & Cuitural Programming _
Centropiex Redevelopment (L) () (8) RC $ 0 % 26.250.b00 $ 26,250,000 N
Citrus Bow! Improvements {2} RC 70,069 280,776 350,345 W
Police
Assigned Patrol Vehicle Plan (6) PS5 651,998 a 651,899 N
Bigital Photography Conversion (6) PS BOLOOO O /0,000 M
Radio System Upgrade {3} S 480,000 o] 4R0,000 M
Mass Transit
Downkown Intermodal Center (4) ™ . 1,115,991 a 1115991 Y
Fiscal Year
X217

2002/2003



(1Y OF(ORLANDO

Capital improvements

Capital Improvement Program 2002-2007

2003/04
through
PROIECT MAME Function 2002/03 2006/07 FIVE YEAR CIE :
Water and Wastewater
Eastern Regional Reclaimed Water System (8) WW 5,002,384 1,238,848 6,242,232 i
Roads and Drainage
NTC Roads {6} TR 2,858,953 2,856,656 5,715,609 ¥
SR15/5R528 interchange Improvements (7] TR ] 82,008,7491 2,009,791 A
Miscelaneous Funding Total $ 10,259,396  $ 38638571 $ 48895967
{1} Tourist Tax
{2} Conference Center rent
{3) GOAK
{47 Local funding match
{5} Seminole County/Federal grants
{6} Financing under review
{¥1 OOCEA
{8) Parking Revenue Bonds
GRAND TOTAL $228,779.463 $411,050473 $ 637,829,936

Fiscal Year
200272003
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CAPITAL IMPROVEMENT BUDGET
FY 2002/2003

Transportation 40.37%

Rec & Cutture 1L.69%

Public Safety 8.34%
Eolid Waste 0.14%
Stenrwater LE3%

Ecrwieric Development 0.66%

General Government 0. 20%

Wastewater 47.12%
Wastewater 3 106,861,153 47.12%
Transportation 91,558,012 40.37%
Public Safety 18,918,424 834%
Recreation & Culture 3725069 164%
Stommwater 3,466,000 153%
Eocniomic Developroent 1.500,000 0.66%
General Grvemment A42 BDG 0.20%
Sokid Waste 308,000 0.14%
Tokat 3 226, 779.463 100.00%
RepairRehab/Replacement - CIP Fund % 1,905,000
hesw Construction - CEP Fund 10,611,470
Cther Funds 214,262,993
Total $ 206,779,463

X189




{rry OF ORLANDO

Technology Imvestment Program

FY 2002/2003
Amount

CITY FUNDING
LANAMAN Upgrades $ 300,000
Mebwork Security/ntrusion Datection 100,526
0P Replace Computer Room LIPS 50,000
Phased imaging Document Managament 280,000
Super Senver e BB825

TECHNOLOGY INVESTMENT FLINDING TOTAL $ 1,069,361

it
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e e G e e

ient legietation, the Clty pre--

Fiscal Year
200272003
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