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MAYOR'S LETTER 

Dear Citizens, 

I am pleased 10 present the annual budget for fiscal year 2002/2003. 

This past year has been unlike any other. Through unc;\1lccted and cataclysmic (vents, 

we as a nalion have been faced with new challenges. As a nation, we have responded 

quickly and efficiently. We have rallied around our President and national leaders and 

we aTC answerin~ the call locally to become involved as stewards of our community 

safety. 

More than any previous year, 2002 has brought home to me the Significance of CITIES, 

and how we relate to our regions, our states and our nation. Through my affiliations 

with the Florida League of Cities, the National League of Cities and the United States 

Conference of M;.lyors, I have listened to city leaders from around the country, and I 

have shared Orlando's vision for safety, security and the future. 

The safety and health oI CITIES are tantamount to the total health of a region. 

CITIES are the pulse of a region's economic development and Quality of life. 

Historically, cities were established to provide protection. Today, cities continue to 

provide basic services for their citizens. And let me emphasize that cities are not in 

the business of making a profit. We are accountable to our citizens to provide the 

highest Quality services and to encourage the responsible usc of our land and re­

sources, the basic tenets of Smart Growth. 

When I took office as Mayor in 1992, I channeled the focus of my administration on the 

basic services we provide. These CORE BUSINESS priorities have been and continue to 

be the backbone of my pledge to the citizens of the City of Orlando. They are sup­

ported and reinforced by our Mission Statement, which is "Serving Orlando with inno" 

vation, responsiveness, knowledge, courtesy and profeSSionalism." 

And let me say that our priOlities have evolved through a process of LISTENING ... to the 

knowledge of City Council, oW" citizens, our staff, and through our annual Neighbor­

hood Report Card, which provides a barometer of the issues that are top-of-mind for 

our neighbors. 

Simple, straight-fOlward and sound business sense enabled us last year to decrease our 

property ta .... rate by 0.2 percent, and I am pleased to say that we're maintaining that 

tax rate decrease for the coming budget year. 

We were able to decrease the property tax through our efficiencies in hiring practices 

and Olll" concentration of resources in areas of most critical need. While other govern-

iv 



Introduction 

Fiscal Year 

2002/2003 

Cm OF ORLANDO 

MAYOR'S LETTER 

ments grow their bureaucracies, we have systematically decreased OUT City desk jobs. This re­

duction in bureaucracy has enabled us to increase employment in Flrt, Police and Public 

Works ... where our employees have direct comact with our customcrs ... the citizens of Orlando. 

In fact, as a result of our hiring effiCienCies, J am able to propose a net gain of only five posi­

tions citywide. 

For the benefit of all, I'd like to spend a few minutes reviewing our yearlong budget process and 

how the various funds work together to secme our City's priorities. 

There arc two basic funds to which most of our financial resources are directed-the General 

Fund and Enterprise f'unds. The General Fund is dedicated, for the most part, to those opera" 

Uons that don't charge a user fee, such as Police, Fire and Public Works functions that include 

Streets and Parks Maintenance. Enterprise Funds. on the other hand, are comprised of the City's 

self-supporting bUSiness units that generate enough fees to sustain their operations. The five 

Enterprise Fund business units are Solid Waste, Stonnwater, Wastewater, Parking and the Cen­

troplex. 

Our major revenue streams are Ad Valorem Taxes, State and Federal sources, utilities, fines and 

fees. Ad Valorem Taxes, our residential and commercial property taxes, are our largest revenue 

source, comprising almost 29 percent of the total budget. 

Now, I'd like to talk about our Core Businesses and the plans 1 am proposing for the coming fjs­

cal year. 

Orlando POlice Headquarters on Hughey Street is :·Hl years old. Over the past several years, 

we've examined numerous configurations for revitalizing the building and increasing its effi­

ciency and effectiveness. Part of our analysis has focused on the decentralization of police--­

establishing satellite facilities and stationing our officers in neighborhoods. The result has been 

improved response times and positive feedback from our citizens. Our annual Report Card sur­

vey indicates that our citizens are feeling safe in their neighborhoods. 

Yes, decentralization works, and we will continue our path of placing officers in neighborhoods 

where their presence is making a difference to the security of our citizens. 

Meanwhile, our headquarters building remains outdated. Over the past fiscal year, we have real­

ized that the most cost-effective approach is NOT to renovate. We are looking at several sites as 

potential locations for a new police headquarters and will soon be honing in on one that makes 

sense for us both from a security standpoint and as a smmd economic decision. Our criteria for 

a new headquarters includes 30-year sustainahility and state-of-the'art technology to comprise il 

comprehensive public safety complex. 
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We will be developing conceptual plans over the ne:\.1 several months, and llook forward to pro­

viding more details. 

As you know, public safety has always been a priority of my administration. Our police profes­

sionals are weil-prepared and our equipment is technologically up-to-date. In that regard, I am 

proposing almost $1 million to complete our commitment to assigning evel)' patrol officer his 

Of her own car, and I am setting aside another $1.5 million to upgrade police radio syMems. 

FIRE/EMERGENCY MEDICAL SERVICES 

In our new Neighborhood Report Card Survey, which was recently conducted, results show that 

92 percent of our citizens placed a high priority on homeland serunty and emergency prepared­

ness. Certainly, this priorHy is reflected in our commitment [0 funding our outstanding Orlando 

Fire Department. 

Tu better senoe our citizens, I am allocating almost $1.3 million for three new fire engines. In 

addition, we will be funding a critical need in Southeast Orlando, Tower 8. This new tower com­

pany \I"ill enable the City to maintain its superior national insurance rating of "Z" for fire pro­

tection. This rating is two levels higher than the unincorporated areas of Orange County and 

translates to lower homeowner and business insurance rates for our citizens. 

1 am pleased [0 say that my three-year, initial $30 million Parks Initiative, which we have lever­

aged into mor(' than $35 million with investment parmers, is making a significant impact on the 

(juaJity of liJ'e in Orlando. Use of parks and community centers has substantially increased over 

the pas! year, according to our Neighborhood Report Card Survey. Initial results say 63 percent 

of uur citizens enjoyed the use of an Orlando City Park or Community Center during the last 

)-"ear, and 01" those who participated in a City-sponsored recreational program, 86 percent rate 

the program as "good to excellent." 

People are using our parks, using our bikeways and cherishing the quality of life we've all come 

to enjoy in Orlando. 

As part of our on-going commitment to maintain our parks and playgrounds, I am continuing to 

fund on-going repair and replacement. As you know, we completed our replacement of play­

ground eqUipment last year, but this year's allocation reinforces our business-oriented philoso­

phy of repair and replacement before we initiate new projects. 

Our signature park, Lake Eola Park, underwent a major renovation 15 years ago. Unfortunately, 

IS years of use has taken its toll, and today our beautiful park is luoking a bit worn. I have allo~ 

cated the first of two installments on a beautification plan for Lake Eola Park in the 2002/2003 

Budgct. This installment of $650,000 will rehabilitate the park with new landscaping, l"cfur-
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hished walkways, decorative fencing and improvements to the amphitheatre. I want lake Eola 

to be the place where people continue to gather with family ,md friends in a desirable and safe 

environment. 

Also, this coming year, we will be completing our park signage funding with a final $100,000 

payment. No doubt you have seen some of these new signs throughout the City. 1 believe the 

identification of City parks fosters neighborhood pride and reinforces to our citizens that their 

tax dollars fund quality of life fundamentals that create lifelong memories. 

ROMJS AND DRAINAGE 

Following our philosophy of repair and replacement, roads and drainage projects include com­

mitments to sidewalk repair, brick street asphalt removal and neighborhood traffic manage­

ment. Last year, we completed our $3 mill10n sidewalk initiative with the final Sidewalk place­

ment in December at Rock Lake Elementary School. This year, we are continuing to fund side­

walks prioritized for schools and safety, and I am glad to assure you that we no longer have a 

backlog of requests for new Sidewalks. The City of Orlando is more pedestriiffi friendly as a re­

sult of your commitment to providing sidewalks for our dtizens. 

WA TF.R AND WASTEWATER 

The big news in Water and Wastewater is a $26 million project ftillded by the Sewer Capacity 

Charge to begin work on our Eastern Regional Reclaimed Water System, which will take reo 

claimed water to Orlando neighborhoods. CUlTently in the design stage with some construction 

already begun, feeder lines will rtill from the Iron Bridge facility to the University of Central Flor­

ida with additional feeder lines fmmeling water to neighborhoods. In May, we adopted an orm­

llance that requires reSidents to tap into a reclaimed source for irrigation once reclaimed water 

becomes available to them. 

MASS TRANSIT 

Federal and State sources, plus local match funding will provide over $11 million to the new 

Downtown Intermodal Center, which will provide a centralized transfer point for local, regional 

and intercity transportation modes, bringing people closer to jobs, senices, schools, arts illld 

entertainment. 

LYNX, our regional bus system, wHl receive $3.7 mIllion in gas tax fimds. 

RECREATIONAt AND CULTURAL PRQGRAI'dMING 

We'll be sprucing up the T. D. Waterhouse Centre this coming year with a SlOO,OOO contribution 

to repairs and refurbishment, and we've also allocated over $100,000 to pool resurfacing at 

Commllllity Centers, again supporting our repair and replacement business philosophy. 
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The big news in Recreational and Cultural Programming is a S 1 million allocation for a new 

Community Center in Rosemont, which I know pleases many of our neighbors in Distlict Three. 

SQUDWASTE; 

We will purchase one new commercial and one new residential collection vehicle this year, hold­

ing the line on our solid waste expenses. I'd like to mention that this Core Business continues to 

receive rave reviews from our citizens. Our Neighborhood Report Card indicates that 79 percent 

of respondents rate their neighborhood's garbage and relycling services as "good to e:'{Cellent," 

and 73 percent rate street cleaning services as "good to excellent." 

OUR PRICELESS VOLUNTEERS 

I can't close today without acknowledging, as I always do, our priceless volunteers. Every year, 

we assess the generous contributions made by these selfless citizens and city family members. 

And every year, I am touched by the commitments of hundreds of volunteers who sit on city 

boards, provide commllIlity leadership and gather at meetings because of their genuine concern. 

What is even more amazing to me is that the number of volunteer hours increases substantially 

EVERY YEAR. If we quantified their total resources, the 176,992 hours donated this year would 

be equivalent to a payroll of over $2.5 million (at $15.00 per hour). 

I'm continuously looking for ways to involve our citizens through our many City-sponsored pro­

grams that are inclUSive of the diversity of our communily. In June, I kicked off Orlando's Citi­

zen Corps, which is President Bush's national initiative to involve citizens in crime prevention 

and disaster response. At that time, I instituted a HOTUNE phone number for citizens to learn 

more about the milly citizen involvement programs offered in Orlando. That number is 

407/246-4000. 

In conclusion, Florida Statute Section 166.241 requires, and I am proud to present you with ... il 

balanced budget of $584,417,258. 

With your support, Orlando has the vision, the business plan and the city family to move for­

ward with confidence. 

Most Sincerely, 

Glenda E. Hood 

Mayor 
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I. CITY GOVERNMENT 

The City of Orlando was incorporilted on July 31, 1875, and the City Charter was 
adopted ten years later on February 4, 1885. Orlando, located in the approximate 

center of the state, is the central dty of the Orlando Metropolitan Statistical Area 
(MSA), which consists of Orange, Osceola, Lake and Seminole counties. The popu­
lation of Orlandu for FY 2002/2003 is estimated to be 188,494. 

A. ORGANIZATIONAL STRUCTURE 

The Citywide organization chart in the Budget-in-Blief section of this budget 
book displays the relationships between organizational units of the City. 
The Mayor, as presiding officer of the City Council, also serves as the Chief 
Executive Officer. The independent boards that operate under the City's ju­
risdiction report directly to City Council. 

The Chief Administrative Officer (CAD) oversees the daily administration of 
City operations and implementation of City policy. 

There are nine staff offices and six operating departments that report 
through the CAD to the Mayor. Each department is functionally divided into 

bureaus and further divided into programs. The following explains the hier· 

archy by which a department is organized. Organizational charts in the de· 
partmental section of this document show each department's stlUcture and 
chain of command. 

DEPARTMENTAL ORGANIZATIONAL STRUCTIJRE 

DEPARTMENT· An organizational unit responsible for carrying out a major 

governmental function. Police, Fire and Public Works arc examples of City 
departments. 

BUREAU - Bureaus are the major organizational and functional subdivisions 
of departments. Bureaus within the Public Works Department include Engi­
neeling, Parks, Transportation Engineering, Parking, Project/Construction 
Management, Streets/Drainage & Stonnwater Utility, Solid Waste, Wastewater 

Engineering!Maintenance and Wastewater Process /Operations. 

PROGRAM - A program is an organized set of related work activities which 
are directed toward a conunon purpose or goal and represent a well-defined 
expenditure of City resources. Direct service programs pro(luce results that 
directly affect citizens or the environment, while support programs serve 
other City programs. 

ACTIVITY· An activity is a significant element of a department's program 
responsibilities. 11 accomplishes a function for which the department is re· 
sponsible. A pro),'l'am activity mertts clear-cut identification, budgetary con· 
sideration and performance measurement. E.xamples of various activities 
include property and ('vidence, drug enforcement, street sweeping and lift 
station maintenance. 
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B. CITY POliCIES FOR GROWTH MANAGEMENT 

The Growth Management Plan (GMP) is a \ong"l'ange, general policy !,'Uide for decisions 
about the physical, social and economic development of the City as a whole. For the pur­
pose of meeting the requirements of Florida Statutes, the GMP is the City of Orlando's local 
government comprehensive plan. 

The GMP describes the City's vision; translates that vision into policies, programs and pub­
lic investments; and promotes technical coordination between technical speCialists to en­
sure the rational and efficient scheduling of physical improvements. The GMP also includes 
the Official Future Land Use Map Selies, a visual representation of the type, intensity and 
location of development that will be allowed to occur throughout the City. This map series 
depicts the pattern of development that will accommodate the City's projected population 
while protecting eXisting neighborhoods and ensuring the long-H'nn livability of the com­
munity. 

The policies of the Gfl'LP reflect the belief that projected economic and population growth 
should be arcOlnmodaled while preserving the amenities that define Orlando as a desirable 
place to livC', \fork and visit. To achieve this goal, the City will pnrsue the following: 

Development 
• Affordable housing which efficiently accommodates future population growth, 
• An urban form that is accessible and more condudve to the effective prOvision of ser­

vices. 
• Protection of sensitive natural areas through direction of new development to environ· 

mentallr sllitable areas. 
• AnnexatIOns that contribute to efficient urban form. 

Economic 
• Economic development pl'Ograms designed to attract Industries and employers that 

create hlgh·paying, skilled job opportunities, and support the development of small 
businesses. 

Social 
• An urban ArC<1 with a variety of opportunities for Jiving, working and social interaction 

lor persons of all income, racial and age groups. 

Public Fiscal 
• Public sen'ices supported through public financing, user charges and impact fees em­

phasizing the private sector is bearlng proportionate responsibility for capital costs to 
provide or upgrade services related to their development activity. 

• Increased property tax revenues Irom the revitalization of deteriorating areas and the 
encouragement of new development within existing communities. 

• Program budgeting based on established minimum desired levels of service. 

Metropolitan Responsibilities 
• A leadership role of the City in areas such as transportation, regional sewage systems, 

stormwater management, and growth management policy. 
• An environment of strong intergovernmental coordination. 
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Management 
• An integrated governmental organization supported by a coordinated set of citizen 

boards and advisory groups. 
• Understandable, responsive and accountable governmental processes at all levels. 

Transportation 
• A transportation system that is convenient, accessible, ener",,), wise, and offers a choice 

of travel modes. 
• An c;>,:pandcd and more efficient public transit system that offers quick and inexpen­

sive transportation between major areas. 
• A lOO-mile bikeway system including trails, bike lanes, and signed routes throughout 

the City. 

Environment 
• A balance between environmental protection and the need for residential, industrial 

and commercial land, induding the protection of the natural environment and sites 
and stlUctures of historic and cultural significance. 

Public Services 
• Police, fire, and emergency medical services that meet the expectations of the commu­

nity for safety and security, with an emphasis placed on preventive and protective pro­
grams. 

• Provision for the recreation and open space needs of the City's residents including the 
joint use of school facilities for community recreation programs, the rehabilitation and 
upgrading of existing municipal pools and athletic fields and an upgraded pedestlian 
and bikeway system to facilitate access to recreation and open space areas. 

• Revenues for providing recreation opportunities to non-City residents should be pro­
vided through a non·resident user fee system. 

• Elimination of wasteful and inefficient duplication of public services through intergov­
ernmental coordination. 

GMP Impact 
Implementation of the City of Orlando's Growth Management Plan has been recognized as 
having a Significant impact on the development decisions within the City. Tn order to effec­
tively accommodate prOjected growth within budget constraints while meeting the service 
requirements of that growth, the City's GMP concentrates higher intensity development in 
designated activity centers. This approach limits development along traditional strip com­
mercial roadways and protects eAisting neighborhoods. As a result, services can be more 
efficiently targeted to specific locations and scarce resources can be utilized to accommo­
date concentrated development surrOlmded by areas of lower intensity. Limiting the 
amount of commercially available land will reduce the likelihood of oversupply and the 
blight associated with land use transition. 

Speculation, based on the anticipated transition of iIiller. City reSidential neighborhoods 
into commercial and industrial areas has also been reduced by implementation of firm poli­
cies designed to protect existing neighborhoods. This approach maintains the housing 
stock as an available resource and more efficiently utilizes available infrastructure. 

The GMP also promotes good urban design and has resulted in the preservation of the posi­
tive design characteristics of our downtown neighborhoods and business districts. It has 
also had a positive influence on the design of more suburban areas, providing for ,literna­
tive travel modes, more efficient transp0rlation access, and stronger neighborhoods. 
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The GMP also promotes good urban design and has resulted in the preservation of the posi­
tive design characteristics of our downtown neighborhoods and business distrtcts. It has 
also had a positive influence on the design of more suburban areas, providing for alterna­
tive travel modes, more efficient transportation access, and stronger neighborhoods. 

The eAPIT AL IMPROVEMENT PROGRAM (eIP) is an important tool for implementing the 
GtI'IP. Every year, the City evaluates the various projects that constitute the Capital Im­
provement Program to ensure that those projects are consistent with and support the GMP. 
During the eIP evaluation process, projects that directly implement the goals and polides 
oJ:' the GMP are given higher priority than those that only support the intent but do not di­
rectly implement these goals and policies_ 

On October 1, 1985, new State planning legislation went into effect requiring, among other 
things, that the City adopt an economically feasible capital Improvements Element by Janu­
ary l, 1991. Implementation of this legislation required identification of minimum accept­
able service standards for public facilHies, existing deficiencies and needs, improvements 
required to attain and maintain minimum standards, provision of goals and objectives to 
meet current and future needs, and a more extenSive project monitoring system to indicate 
if the goals and objectives are being met_ 

The legislation requires that all future development and provision of public facilities be 
consistent with this and other elements of the comprehensive plan_ It also prohibits land 
development approvals that would result in a reduction in the level of public services below 
that required by the standards of the comprehensive plan_ 

The State legislature passed this landmark act in 1985 with the anticipation of reviewing 
the necessary revenue enhancement. Unfortunately, the State legislature ultimately failed 
to make any significant changes to address revenue requirements for either the state and 
Jocallevels. 

A major uncertainty for all governments in f'lorida (including the City of Orlando) is when 
and to what extent will the State Legislature actually address the second half of the Growth 
tlIanagement Issue (the revenue generation requiremenl) and the nature and forms of relief 
which may be provided. 

The City is a principal advocate for expansion of the local option revenue agenda which 
requests that the State legislature permit each local jUJisdiction (by actions of its governing 
body) to implement, within its community, county or distlict, new revenue generation 
measures intended to address capital and/or operation requirements. While the Florida 
legislature has continued to wrestle with this issue, it has failed to provide any meaningful 
relief. This has forced Orlando and other local governments to rely on the property tax and 
not on tmavailable, but more appropriate user fees and other charges. 

II. BUDGET POUCIES AND PROCEDURES 
The formal budgeting process, which begins in December and ends in September, provides 
the plimary mechanism by which key decisions are made regarding the levels and types of 
services to be provided, given the anticipated level of available resources. Revenues are 
projected on the basis of information provided by City departments, outside agencies, cur­
rent rate structures, historical data and statistical trends. 

A. BUDGET POLICIES 
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The development of the budget is guided by the following budget policies: 
• The budget must be balanced for all flmds. Total anticipated revenues must equal to" 

tal estimated expenditures for each fund. (Section 166.241 of Florida Statues requires 
that all budgets be balanced.) 

• All operating funds are subject to the annual budget process and reflected in the 
budget document with the exception of certain "pass through" funds such as inventory 
and payroll funds. 

• Each operating program will prepare a "current services," and an "expanded services 
budget. The sum of the two categories reflects the total requested budget', A current 
services budget is defined as that level of funding which is necessary to provide the 
same level of service for the upcoming year that is currently being provided. An ex­
panded services budget includes funding requests associated with a new service or 
additional personnel along with those expenditures that arc specific to one budget year 
and will not be a recurring cost or revenue to subsequent years. Examples include 
capital requests or one-time fees or charges. 

• Current services budget requests may not always be funded prior to consideration of 
e""panded services requests. In evaluating both current services and expanded services 
budget requests, funding priority will be given to the use of new technologies that in· 
crease productivity and reduce costs. 

• In contrast to a "line-item" budget that focuses exclusively on things to be purchased 
(such as personnel, supplies and eqUipment), the City also develops a perfonnance 
budget that is designed to: 

structure budget choices and infonnation in terms of bureaus and their related 
program work activities; 
provide infonnation on what each program is committed to accomplish in the 
long run (mission statement) and in the short run; and, 
measure the degree of efficiency, effectiveness and outcomes achieved 
(performance measures). 

A<; such, this budget will show what citizens should actually receive in services. 
• The enterprise operations of the City arc to be sell-supporting; Le., current revenues 

will cover current expenditures, including debt service. 
• A 7.5 percent administrative service fee will be assessed against all enterprise and in· 

ternal service funds of the City with revenues accruing to the General Fund. This as~ 
sessment will be based on the operating appropriations of the fund and will be used to 
reimburse the General Fund for the administrative and support services provided to 
these funds. 

• In no event will the City of Orlando levy ad valorem taxes against real property and 
tangible personal property in excess of 10 mills, except for voted levies. (Section 
200.081 of Florida Statutes places this millage limitation on all Flortda municipalities.) 

• The City will budget 97 percent of anticipated gross ad valorem proceeds to provide an 
allowance for discounts for early payment of taxes. (Section 200.065 of Florida Stat· 
Ules states that each taxing authority shall utilize not less than 95 percent of the tax" 
able value.) 

• The City will coordinate development of the capital improvement budget with the de­
velopment of the annual operating budget. Each capital improvement project is re­
viewed for its impact on the operating budget in tenTIS of revenue generation, addi· 
tiona! personnel required and additional operating expenses. 

• A calendar is desiRned each year to provide a framework within which the interactions 
necessary to formulate a sound budget could occur. At the same time, it ensures that 
the City will comply 'with all applicable State and Federal legal mandates. 
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B. BUDGITPREPAllA1l0N 

The budget calendar used in prep;waHon of the FY 2002/2003 budget is presented as E;x­
hibit I-A. The process of developing the operating budget begins offiCially in February of 
each year. The budget preparation process provides directors and bureau chiefs an OppOf­

tlUlity to examine their program(s) of operation, to propose changes in cuncnt services, to 
recommend revisions in organizations and methods, and to outline requirements for capi­
tal outlay items. 

Management and Budget works closely with the departments in March to formulate per­
formance measures for the upcoming fiscal year and to assist with new personnel requests 
(deadlines for submissioIl are reflected in the budget calendar). 

In March each year, basic operating budget request forms and data on prior year appropria­
tions are distributed to the departments. Each program manager must compile a budget 
request for the new fiscal year and enter the program budget request and justification into 
the computerized budget development system. 

The millage rate will remain the same for the second consecutive year at 5.6916 mills, after 
having been lowered from 6.0666 mills in FY 2001/2002. 

December 3 

January 25 

January 30 

February 15 

February 18 

March 15 

March 18 

April 19 

Aprt122-
May 24 

May 28-

June 7 

June 3 

Exhibit I-A 

Distribution of project request packets for (IP requests. 

CIV project request input due to Management and Budget. 

DistrtbuUon of instructions and forms for revenue manual revisions 

and new personnel requests. 

New Personnel requests and Revenue Manual revisions due in M,m· 
agement and Budget. 

Distribution of instructions and fOTIns fOT Technology Management 
equipment requests along with Performance Management reminder. 

Technology Management equipment requests and additional Per­
formance Management submissions due in Management and Budget. 

Distribute instructions & forms for revenue & e>.:penditure requests. 

Revenue and cJ.:penditure requests due in Management and Budget. 

Management and Budget reviews budget recommendations with de­
partment and Office Directors. 

Management and Budget analyzes requests and recommends fund­
ing levels. 

eiP status reports & project summary sheets distributed. 
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June 10-14 

Jwu' 21 

July 1 

July 15 

July 22 

Sept 9 

Sept 23 

October 1 

C. BUDGET REVIEW 

Cm OFORJJINDO 

CAO available for appeals to budget recommendations. 

eIP status reports due in Management and Budget. 

Certification of property values by Orange County Property Ap-

Mayor presents budget to City Council. 

Budget workshop with Mayor and City Council. 

First public hearing to adopt proposed millage rate, budget and 

ment Program. 

Final public hearing to adopt millage rate, budget and Capital 1m· 

provcmcnt Program. 

Implementation of adopted budget. 

During the budget review phase, Management and Budget analyzes new positions, operating 
and capital budget requests; reviews service level and departmental revenue estimates; and' 
recommends funding levels. Budget recommendations regarding requests for new person­
nel and capital are based on: 1) departmental pliOl'ities as submitted by department direc­
tors; and 2) available fWlding after CUTrent services are budgeted (funding levels required 
to maintain the status quo). 

l'IIanagement and Budget staff recommendations on operating and capital budgets and new 
personnel requests are reviewed with department directors. The Chief Administrative' om· 
cer reviews the budget requests with department directors in June, if necessary, thereby 
providing ,ill appeals process to staff recommendations. 

D. BUDGET ADOPTION 

The formal adoption process begins with the Mayor's budget presentation to City CounCil in 
July, followed by a budget workshop. The workshop proyjdes Council members an OppOl" 
tllllity to review the budget submission and Capital Improvement Program to ensure that 
the requests meet the best interests of the City of Orlando and its citizens. 

The final step before budget adoption is to hold two puhlic hearings to present the pro­
posed millage rate and budget. This essential step provides a vehicle for the citizens to 
corrunent directly to the Mayor and City Council regarding priorities. According to State 
regulations, the first public healing must be held within 80 days of certification of property 
values but not earlier than 65 days after certification. At this hearing, the City presents the 
proposed millage rate and tentative budget and, if the millage rate to be adopted is illgher, 
the percent difference from the rolled·hack rate is annollllced at this time. 

Witbin I 5 days of the first hearing, the City must advertise its intent to addpt a final mil­
lage rate and budget. Finally, the millage rate and budget are adopted by separate resolu­
tions of City COllllcil at the second hearing which must he held not less than two days 'or' 
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morc than five days after the day that the advertisement is first published. Ex­
hibit I-B illustrates the timetable required in the legal process of adapling and im­

plementing the millage rate. 

E. BUDGEr IMPLEMENTATION 

FIOlida Statutes mandate that the fiscal year run from October I through Septem­
ber 30. Implementation of the approved budget begins on October 1. Monitoring 
of the approved budget takes place on both the financial and service proviSion 
levels. Each bureau chid has formulated levels of performance as a part of the 
budget development. The department mission statement provides general direc­
tion to bureau chicf.~ and program managers with specific performance accom­
plishment indicators. All bureaus submit reports to Management and Budget 
through their department directors showing status of performance, goals and ac· 
complishments, and explainiIlR variances from targets established during the 
budget process. Mission statements and service efforts and accomplishments are 
presented in the departmental sections of this docwnent. 
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EXHIBIT loB 

2002/2003 LOCAL GOVERNMENT TRIM TIMEfABLE 

Property Appraiser Certifies Roll (Taxable Value), 

Mayor submits tentative budget to agencr. 

Property Appraiser prepares notice of proposed property taxes. 

Agency (ta'l{ing authority) advises Property Appraiser of proposed millage, 

D,y 

1 

current year rolled-back rate and date, time and place of first public hearing. 35 

Property Appraiser mails notice of proposed properly taxes. SS 

First public hearing on tentative millage and budget; tentative millage and 

budget adopted at this healing. 

Public advertisement of hearing on final millage and budget. 

Public hearing to adopt the final millage and budget. 

Taxing AuthOlity forwards resolution or ordinance adopting millage to 

Property Appraiser and Tax Collector. 

PropeI'ty AppraiseI' notifies taxing authoI'ity of final adjusted tax TOll. 

Pl'Openy AppraiseI' extends roll. 

Taxing Authority certifies final adjusted tax Toll within three days of 

Receipt from Propeny Appraiser. 

Taxing Authority cerUfies compliance with F.S. 200.065 and 200.068 to 

The Florida Department of Revenue. 

65·80 

95 

97-100 

10:1 

130 

1-10 
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F. BUDGET REVISIONS 

Aftcr adoption of the annual budget, any budgetary transaction that reflects an increase or 
decrease to fund totals is considered a Budget Amendment. lhis includes, but is not lim­
ited to, grants, donations, reimbursements, insurance settlements, and increased receipts 
from enterprise funds or proprietary funds for a particular purpose. 

After implementation of the budget, all requests to change any appl'oprtation, personnel 
structure, project, capital request or contract change orders must be submitted to Manage­
ment and Budget for appropriate routing and approvals. The three levels of approval re­
sponsibility and their limits of authortty are delineated as follows: 

The ADMINISTRATIVE SERVICES/MANAGEMENT AND BUDGET DIRECTOR has final ap­
provalof: 

• Budget transfers involving $2,500 or less. 
• All expenditures from the Law Enforcement Trust fund induding all capital outlay r('­

designations. 
• All project requests where ftmding is available in the correct accounts and all transfer 

requests within approved projects. 
• All budget transfers (with the exception of capital outlay flUlding redesignation) within 

a bureau or office. 
• All budget transfers within the same fund between the same group account or line 

item 
• All requests for capital equipment items in projects with approprtate concnrrence. 
• All transfer requests into travel accounts ammmting to $1,000 or less when 

funds come from within the same department and fund. 

The CHIEF ADMINISTRATIVE OFFICER has final approval of: 

• Any budget transfer greater than $2,500, and less than or equal to $5,000. 

The BUDGET REVIEW COMMITTEE (BRC) is chaired by the Chief Administrative Officer 
(CAO) and was established for the purpose of maintaining centralized budgetary control. 
The BRC consists of four permanently assigned voting members, two additional voting 
members as designated by the CAO, and non-voting technical advisors as needed. 

The BUDGET REVIEW COMMITTEE has final approval of: 

• Budget transfers in excess of $5,000. 
• All requests for new projects requiring an approprtations transfer greater than $5,000. 
• Position reclassifications. 
• All grant applications submitted to secure funding on behalf of the City of Orlando for 

which matching funds are required. 
• All contract change orders requiring ftmding in excess of established contract contin­

gencies. 
• Transfers into travel accounts in excess of $5,000 when funds are requested from ac­

counts other than ehisting "Travel Expense and Training" groups within the same de­
partment and fund. 

• All requests for transfers from salary group accounts to operating or capital group ac" 

counts. 
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Finally, CITY COUNCIL approval must be obtained before ERC action is considered final on 
the following: 

• The creation of a new position. 
• All General Contingency requests in all funds. 
• Departmental reorganization requests. 
• Administrative Amendment· approval of RRC minutes will amend the fund totals for 

items descIibed in City Code Section 2.70 such as grants, donations, gifts, reimburse­
ments and increased receipts from enterprise funds or propIietary funds for a particu­
lar purpose. 

• Amendment by Resolution - amendments of fund totals after adoption require a reso­
lution of the City Council at any regular or special meeting as required by aly Code, 
Section 2.69. 

• All other items as required by City code. 

Ill. FINANCIAL STRUCTURE 

A. ACCOUNTING STRUCTURE 

The financial statements of the City are prepared in accordance with generally accepted 
accounting principles (GAAP) as applied to governmental units. 

The financial transactions of the City are recorded in individual funds and account groups. 
Each fund is accounted for by prOviding a separate set of self·balancing accounts that com­
prise its assets, liabilities. reserves, fund eqUity, revenues, and e}""penditures/expenses. The 
various funds and accmmt groups are reported by generic classification within the financial 
statements of the Comprehensive Annual Financial Report (CAFR). Identification of funds, 
their purpose, and principal revenue sources received by the City are displayed in the Fund 
Summary (Exhibit I-C). Explanations of sources are provided in the Revenue Manual avail· 
able in Management and Budget and on the Internet. 

B. METHOD OF ACCOUNTING 

All Governmental Funds are accounted for on a current finandal resource and modified 
accrual basis of accounting. Under this method, revenues are recorded when susceptible to 
accrual, i.e., both measurable and available. "Available" means collectible within the current 
period or soon enough thereafter to be used to pay liabilities of the current period. Expen­
ditures are generally recognized under the modified accrual basis of accounting when the 
related liability is incurred. The exception to this general rule is that principal and interest 
on general obligation long-term debt is recognized when due. 

All Proprietary, Fiduciary and Component Unit Funds are accOlmted for using the accrual 
basis of accounting. These revenues are recognized when they are earned and expenses are 
recognized when they are incurred. 
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Exhibit I-e 

FUND SUMMARY 

s:!overmnental Funds 
The General FUnd is used tu atcount 

for all financial resources except those required to b(' 

accounted for in another fund. 

SPECIAL REVENUES 

The Law Enforcement Training Fund providf's training 

funds for swom poliee ufficers. 

The Community Development Block Grant Fund r<mrHents 

housing rehabilitation and conununity development in low 

and moderate income neighborhoods. 

The Smte Housing Initiatives Partnership Fund (SI-llP) 

provides funds as an intenTive to create partnf'rships that 

produtp and preserve affurdahle housing. 

The HOME Invesnnent Partnership Fund eA"]Jands the 

supply of affordable honsing for low and very low income 

families with emphasis on rental housing. 

The HUn/Homeless Grant Fund provid(>s funds for the 

provision of support sefvi("f's and operating l'xp('nses for 

f'mf'rgf'nt·y shelters and at·Uvities for the homeless population. 

The Transportation Impact Fee Funds provide capital 

projects in feSpf'ttive collection districts (N, SE, SW and 

1-4/Republic DriVf'). 

The Utilities Service Tax flmd is fur I('cf'ipt of utilities services 

taxes and subsequent contribution to the Gen(>ral Fund. 

ThO' Cas Tax Fund is for re{'(>ipt of State gas tax [pvenues and 

dishursprnf'nt for transportation improvements. 

The Community Redevelopment Agency Fund reflens the 

activity \\~thin thl' Downtown District. 

The Downtown Development Board Fund promotes 

development and redrVl'iopment in th" downtown area. 

rhe CEB lien Assessment FUnd represents Cod!' Enforcement 

Board liens placed on property primarily used for housing 

ff'habilitation. 

CITY OF ORLANDO 

PRINCIPAL REVENUES 

Ad Valorem ta'(l's, licenses and p~rmits, 

utility taxes, state taxes and foutrihutioIlS 

such as reV('llue sharing. service charges. 

Fines collected by the County Court. 

Community Development Biurk Grant funds 

recpjved from l-IUD. 

State of Florida Grant under the State Hous­

ing Initiatives Partnership l'und. 

HOME lnwshnent Partnership Program Grant 

funds ff'ceivecl from mID. 

Emergency Sheller Granl funds received from 

HUD. 

Impart fees colle.cted from new d('w]opment. 

Taxes paid un dertricity, natural gas, LP gas, 

water and telecommunications. 

Gas Tax, is sL"'{ cents per gallon of gasoline 

sold. The City will receiw 20.75 percent of 

tho:' revenues collected in Orange (ounty in 

FY 2002/2003. 

Tax inCTrment financing. 

One mil! tax lrvy collected within the 

established downtown area. 

Fines assessed fur nun·compliance \11th City 

codes and ordinam:es. 
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The H.P. Leu Gardens Fund accOImts for garden operations. 

Tht, Contraband Fmfeirure Tm!!t Flmd is used to providf' law 

enforcement actiVities. 

The Cemetery Tmsl Fund accounts for Greenwood 

Cemetery operations. 

'fhl' CRA Trust FUnds for debt service and operating 

obligations for th(' City's thrre non·downtown CRA's, 

DEBT SERVICE FUND 

The CRA Revenue Bonds Ftmds are used for principal and interest 

payments on bonds used to fund capital improvements 

in rhr wd{'wlopmt'nt areas. 

CAPITAL PROJECTS FUNDS 

Th{' Capilallmpwvement Project Fund for 

capital [lfoje('ts not a('coun\{'d for {'lsewhere, 

ENTERPRISE RJNDS 

Proprietary Funds 

Proprietary Funds 

Th{' Parking System f.i.md is for operation of the 

City's on-strt'('t, Off-S\H'1't and parking garage fariliti('s 

including enforcement. 

The Centroplex Fund is for the operation of the Expo Centre, 

Perfonning Arts Centre and TO Waterhouse Arena, 

'fh(' SaUd Waste FUnd is for collectiou and disposal of commrftial 

and ff>sidential garbag(' which is disposed of at a County landfill. 

The Stormwater Utility Fund is for rhp opf>raHon and maintenance 

of the stOlID drainage system; enhanrement of water quality; 

plans review and inspection of priVate drainage facilities, 

The Wastewater Revenue Fund is for operation of wastewater 

collection and treatment plants including constmction, debt 

service and renewal and replacement. 

CITY OFORLlINOO 

Contribution from the General Fund and 

rharges for services. 

Receipts of money or prop~rty tonfis­

eated during illegal acHvities. 

Proceeds hom trust fund. 

Tax increment finandng. 

Tax increment collected in the four dis­

trkls. 

Capital granls, operating transfers from 

other funds, property tax (l/2 mill mini­

mmn). 

Parking fees. 

Charges for the use of the facilities, in­

duding \ick!'! saIl'S, st'rvkf' charg('s and 

a portion of concessionaire sales. 

Service charges. 

Utility fees. 

Wastewawr Systpm IlS<'T [pes. 
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INTERNAL SERVICF FUNDS 

The Fleet Managemenl hmd operat(>s and maintains all City 

owned vehicles. 

Tht, facilities Management Fund maintains CiTy oVl'lIed facilities. 

The Risk Management Fund owrsees the administration 

of insurant.:e for worker's comlJellsation, auto liability. 

property and contents and generailiability. 

The Project/Construction Management Fund is for project 

management, construdion inspection and design 

servict's provided to other City construction projecT!;. 

Th ... lnternal Loan Flmd redistributes loans received from 

Ihe Sunshinp St~le Governmental Financing Commission, 

Florida Munidpal Loan Council and bonds to other funds 

to finance Capilal Proj('{'ts. 

COMPO;'\E';T \ "IT 

Th", Civic Facililies Authorily Fund operates th", Florida 

Citrus Bo,,1 and rinkl'r Fiel,t Sport~ complex. 

PENS10" T.!H '<,T n'\DS 

Tht, Fire, Police and General FJIlployees Pension 

Funds an'uonl for T<"lirem",nt brnefits and related 

adrninislralil" ,·xp,'ndHures. 

CITY OFORJANDO 

Operating transf(>fs from other funds. 

Operating transfers from other funds. 

Opt'raHng transfers from other funds. 

Operating transfers from other funds. 

l.oans from the Florida Municipal Loan 

Cooncil, Sunshine State Governmental 

Finanl'ing Commission, and 1992 Capital 

Improvement Bonds. 

Orangt' County contrihution, charg",s for 

tiS'" of Ih,' facilities, including a portion 

of conc",ssion sah:'s. 

'1 mnsfer from other funds. 
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IV. ECONOMIC ANALYSIS 

A. REVENUES 

Ad valorem taxes are the single largest soW'ce of general rcvenue. Ad valorem tax revenue 
is a function of assessed properly values and the millage rate set by City Council. In 1980, 
the milla$lc rate WilS over eight mills··meaning that for every $1,000 of assessed property 
value, a property owner must pay eight dollars. From 1980 through 1988, the millage rate 
decreased. Because property values continued to increase, actual revenues were not ad· 
versely impacted. Tn fact, revenues increased although the proportion of total General Fund 
revenue they represent decreased. 

in the mld 1980's, State and Federal revenues were implemented wbleh Ilfled a substantial 
portion of the revenue burden from local governments. The following years, however, wit­

nessed il reversal of this trend. Federal revenue sharing was completely eliminated and 
State revenue sharing suffered from a stagnant composition of revenue and a restticlive 
allocation formula. The fonnula that distributes the funds is based in part on a municipal­
ity's ability to generate its own revenue via property taxes. As a growing citr with expand­
ing boundaries, Orlando did not fare well in the competition for supplemental State reve­
nue sharing funds. Effective Julr 1994, the State legislature amended the law by increasing 
the distribution f{l1' emergency and supplemental funds, and thereby increasing the City's 
revenue· 

Over the years most local governments, the City of OrJando induded, have been forced to 
balance their annual budgets with increased property ta"l:es. The City of Orlando raised its 
millage rate in 1989 and 1990. It then remained at the 1990 level of 6.0666 mills for twelve 
years. It was reduced to the roll back rate of 5.6916 for 2001/2002 and remains at that rate 
for 2002/2003. 

Exhibit I~D compares revenues for the current and past fiscal year. 

The increase in Ad Valorem and Utility Taxes reflects the City's continued growth 
through both new construction and annexations. 

* The increase in Utility Taxes also reflects a smaller contribution to the CIP Fund and 
therefore a larger contribution to the General Fund. 
License and permit fees, along with Franchise and Other Fees continue to increase 
with the City's commercial growth. 
The decrease in Federal revenues reflects a smaller police staffing grant contribution. 
The decrease in State revenues reflects lower revenue sharing. 
Local revenue is primarily a profit sharing revenue from the Orlando Utilities Commis" 
sion. Revenue is based on a formula computed and forecast by oue. The City cur­
rently receives 60 percent of OUC net income. 
Charges for services include revenues suc4 as building inspection fees, recreation 
fees, fees from the Orlando intel11ational Airport for Orlando Police Department ser· 
vices and reimbursements from the Stormwater Utility Fund for stOl1nwater related 
services. The decrease primalily reflects lower building inspection fees. 

* The increase in miscellaneous revenue reflects an increase in the administrative ser-
vices fee the General Fund charges other funds. 
The increase in nonoperating revenue renects an increased fund balance allocation. 
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MISCELLANEOUS REVENUE 
NONOPERATING REVENUE 

Fiscal Year 

2002/2003 

Exhibit I-D 

REVENUE COMPARISON 
GENERAL FUND #100 

APPROVED 

FY 2001 /2002 

$69,644,322 

31,112,730 

20,229,874 
4,930,000 

39,754,879 

31,170,000 

22,200,954 

1,999,400 

10,248,268 

~:il$.3..21 
$234473 ODD 

CITY OF ORl1\NDO 

APPROVED 
FY 2002(2003 

$75,544,207 

36,500,000 

22,125,000 
4,993,000 

38,108,240 

33,000,000 

20,704,460 

1,854,000 

13,506,273 

7,969,820 

$2~_L3QS'!!QO 

PERCENT 
CHANGE 

4.16% 

17.32% 

9.37% 

1.28% 
(4.14%) 

5.87% 

(6.74%) 

(7.27%) 

31.79% 

150.26% 

~ 
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Revenue projections for all City funds for the current year aTC based on the follOWing as­
sumptions. 

Inflation is estimated at 1.1 percent for the fiscal year. 
Interest rates will be 4 percent throughout the year. 
Property ta" rate for the City will remain at 5.6916 in FY 2002/2003. 
Property ta". rate for the Downtown Development Board will be held constant at 1.0 
mill. 
State revenues are expected to decrease over last year. 

B. APPROPRIATIONS 

City services are provided through nine staff offices and 5L" operating departments, and all 
are supported at least in part by the General Fund. Emphasis is placed on the Mayor's pri­
orities, which are a safe City, livable neighborhoods, a strong local economy and citizen re­
sponsibility. 

E"hibit I-E compares the allocation of appropriations between City departments. 

• The increase in departments is primarily due to increased salary and benefits costs 
and increased internal service costs. (see E.xhibit I-F) 

The decrease in nondepartmental is due to a variety of factors, none of which arc sig­
nificant. 
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Exhibit I·E 

APPROPRIATION COMPARISON BY DEPARTMENT 
GENERAL FUND #100 

APPROVED APPROVED 
tY 20011200Z FY 2002L2003 

EXECUTIVE/ADMINISTRATIVE OFFICES $ 15,088,959 $ 16,258,518 

ADMINISTRATIVE SERVICES 13,313,G78 14,040,718 

COMMUNITY & YOUTH SERVICES 14,231,167 15,195,014 

FIRE 36,182,044 39,863,905 

PLANNING & DEVfl.OPMENT 4,619,228 5,150,774 

POLICE 70,630,751 79,733,236 

PUBUCWORKS 25,022,812 26,{j89,161 

NONDEPARTMENTAL 55,386,361 54,373,67:\; 

Sn:1,:1Z5,QQQ .$251.3-D5,0illl 

PERCENT 
CHANGE 

7.75% 

5.46% 

6.05% 

10.18% 

11.51% 

12.89% 

6.66% 

0.83%) 

LlB% 
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Exhibit l-F displays General Fund expenditures by categOly. 

*Salaries and Benefits reflects cost increa:;es plus the effects of position additions and dele­
tions. 
*Opcrating costs have increased primarily due 10 increases in utility costs. 
*The increase in Internal Services is the result of increased motor vehicle costs, increased 
insurance costs and an increase in the tax increment payments to two of the three eRA 
funds. 
"Capital and NOD-operating costs have decreased due to a decline in necessary contingency 
ftmds and fewer capital requirements. 

SALARIES & BENEFITS 
OPERATING COSTS 
INTERNAL SERvICES 

F.xhibit I-F 

APPROPRIATION COMPARISON BY CATEGORY 

GENERAL FUND #100 

APPROVED APPROVED 

FY 2001/200.1. FY 2002/2003 

$141,370,545 .H57,208,246 
29,581,209 30,420,992 
24,903,002 27,841,212 

CAPITAL & NONOPERATING 33,466,725 30,(-iQ7,498 

DEBT SERVICE 5,l53,519 5,227,052 

$234 4.lS DOO $2S_L1ll5.,OOO 

PERCENT 
CHANGE 

11.20% 
2.84% 

11.80% 

(8.54%) 

1.43% 

ZlB% 
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INTRODUCTION 

The 2002/2003 budget demonstrates the City of Orlando's commitment to provide quality ser· 

vice to our dtizens while continUing to do more with less; an effort which is both effident and 

effective. To accomplish this goal requires controlling costs without compromising the current 

level of customer service. MeaSUling performance and evaluating results indicates the e.'{tent of 

achievement of objectives and is the foundation of the program budget. 

The following Budget -In-Slid is a summary of the budget docrnnent. The information and 

analysi.~ in the charts and tables within this section provides a comprehensive overview of 

the 2002/2003 operating budget 
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CITY PROFItE 

Date ofIncorporation July 31,1875 
City Charter Adopted FcblUClIY 4, J 885 
FOlm of Government Mayor/CounCIl 
Area of Oty (projected 2002/20(3) lO6.54 square miles 
Population (projected 2002/2(03) 194,913 

Streets, Sidcwdlks and Bicycle Facilities: 
Streets - paved 
Streets - unpaved 
Streets - bock 
Sidewalks 
Off Road Bkyde Fadltties 
On Street Bicycle Lanes 
Local Street Bike Routes 

Building Permits Quly 2001 through June 20(2): 

567 miles 
3 miles 

47miics 
491 miles 
8.4 miles 

99.5 miles 
49.3 miles 

Permits issued 
Permit value 

15,873 
$746,340,710 

Community & Youth Services: 
Neighborhood Recreation Centers 
Spedal Facilities (15) and Senior Centers (2) 
Swiml:ning Pools 
Tennis Coruts 
Basketball Courts (Extenor) 
Racquetball Courts 
Baseball, Softbilll and SoccerjRugby Fields 
Reach 
Gymnasimns 
Parks 
Lawn Bowl 

Fire Protection: 
Stations 
Employees· sworn 
Employees· dvilian 
Engine Companies 
Tower Ladder Companies 
Rescue Companies 
Hazardous Material Unit 
Woods Vehicles 
Urban Search and Rescue Unit 
Boats/Jet Skis 

Police Protection: 
Stations, SUbstations and Special Team Offices 
Employees" sworn 
Employees - reserves 
Employees - civilian 
Horse Patrols 
Vehicular Patrol Units - patrol cars 

Eicmic Utility Customers 
Water Utility Customers 

Public Works: 
Parks 
L«k" 
Boat Ramps 
Playgrounds 
Volleyball Courts-sand 
Nature Parks 

- unmarked cars 
- motorcycles 
- other vehicles 
- bicycles 

15 
17 
9 

36 
40 

6 
51 
1 
5 
4 
I 

14 
418 

64 
15 
4 
8 
1 
4 
1 
4 

15 
fi8:1 

25 
296 

8 
449 
182 
35 
35 
72 

164,563 
12G,941 

93 
89 

c , 
37 

5 
4 
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(itizrn , 
DDB eRA Central Flonda 

Fire Mad~tny 
Boards 

~ -
Offlce of 

Economic 

Dev~loplllent 

AdmlnMn,tive Commlmity& Youth 

Servil'e, Services 
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CITY OF ORlJINDO 

Budget-in-Brief 

Employee Population per Thousand City Population 

19 

18.5 
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17 

16.5 

16 
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93/94 94/95 95/96 96/97 99/00 00/01 01102 02/03 

Fiscal Year 

2002/2003 
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Fiscal Year 

2002/2003 

STAffiNG TABLE 

CITY OF ORLANDO 
Pi 2002/2003 

Revised 

Budget 

FY 20°11°2 

Total 
Request 

FY 20°212003 

SUMMARY BY DEPARTMENT 

ExecutlvejAd,mnistrauve Offices '" '" Administrative Services '" '" Community and youth Services '" '" Fife '" '" Plarming and Development " " P<>hoo '" 1.001 
Public WorllS '" 9n 
Community Redevelopment Agency 9 , 
Downtown Development Board , , 
Central Florida fire Academy , , 

TOTAl CITY OF ORLANDO 3,280 3.379 

SUMMARY BY FUND 

General 2,416 2.529 
Wastewater Revenue '" '" SolEd Waste '" '" Facllittes Management " " Parkmg System Revenue " " Orlando Geotropla, n n 
Fleet Management " 59 
Stolmwalel UtM)' " " Construction Management " " Leu Gardens Trust " " Commumty Development Bloel, Granl " B 
R1sl, Management B B 
Community RedevelopmentAgency 9 9 
Civic Fac;),~os AultlOnty Revenue , , 
Downtown Development Boord , , 
Cenlral Floflda FJre Academy , , 
Transportation Grant 3 , 
Inner C'\y Games , , 
Local Housmg AsSIstance Trust , , 
Mennello Museum , , 
Cemetery Trust , , 
Home Investment Partnersh,p Program , , 
Law Enforcement 1 rust , , 
Fire PenSIon , , 

TOTAL CITY OF ORLANDO 3.280 3,379 

CITYWIDE SUMMARY 

Revised SlaffingFY 2001/2002 3.280 
Recommended AdditIonal Personnel " Recommended Personnel Deieuons (32) 

TOTAL CITY OF ORLANDO 3.285 

CITY OF ORLANDO 

Recommended! 
Approved 

FY 2002(2003 

'" en 
'43 

'" " 9" 
en 

9 , , 
3.285 

2,439 
m 

'" 
" " n 
59 

" " " B 
B 

9 
8 , , 
3 , , , , , , , 

3,285 

11-6 

Percent 

" Tota! 

6.85% 
11.32% 

7.40% 
14.67% 

2.80% 
29.81% 
26.58% 

0.21% 
0.18% 
0.12% 

100.00% 

74.25% 
7.23% 
3.65% 
2.68% 
2.62% 
2.34% 
1.80% 
1.64% 
0.94% 
0.82% 
0.40% 
0.40% 
0.27% 
0.24% 
0.18% 
0.12% 
0.09% 
0.06% 
0.06% 
0.06% 
0.06% 
0.03% 
0.03% 
0.03% 

100.00% 



CITY OF ORLANDO 

n-Brief 

APPROVED ADDITIONAL PERSONNEL 

FY 2002/2003 

Pay Plan/ So'''' 
Program # Position Title UN" Amount 

\2J;NfilAlE!lMQ,1tl® 

EXECIill)();/AOMINISTFATIVf QFf~~ 

B06 Public Art , Public Arts Registrar/Coord,nator H $ 27,165 

TOTAL DEPARTMENT , $ 27,165 

ADMINISTRN1'{l' SERVICES DEPARTMENT 

150 Office of Oly Clerk , Staff Assistant 20 $ 22,173 

194 NetW<:Jrk Support , Systems/Network Administraror III " 41,850 

207 Employment and Recruitment , Human Resources Assistant 20 22,173 

TOTAL DEPARTMENT , $ 86.196 

!;9MMVNIJY AND YOLJTH SERVICES DEPARTMENT 

244 RecreSlEon Matntenarme -,- Irrigation Technician I DS> $ 26.811 

TOTAL DEPARTMENT , $ 26,811 

fJREJ2EPARTMENT 

601 Fim Adminislrabon , Deputy Rle Chief , $ 62,275 

602 Planning & Resource Mana~ment , GIS TechniClan II H 27,165 

606 T",iningiEmergency Medical Services , Dlstnct Ch.ef # 50,170 

608 AfO FmergerlC)' Management , Fire Sy.;tems AIlalys! U 38.210 

613 Rre District 3 , Rre lIeutemlOt * "'X 142.071 

613 Rm District 3 , Fire Engineer * JENPX 129.555 

613 Fire District 3 9 Firef.gh\ef * "m 299,367 

614 FEre District 4 _3_ Distnct Chief ~DIX 199.500 

TOTAL DEPARTMENT " $ 948.313 

* Effective July 1. 2003 

PLANNING AND DEVELQf'MENT DEPARTMEtlJ 

815 Transportatioo Planning , Planner I~Contract " • 35.610 

827 Urban Design -,- PrOJect Manager! W 41.850 

TOTAL DEPARTMENT , $ 77,460 

Fiscal Year 

2002/2003 
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Bu 

Fiscal Year 

2002/2003 

Program 

pOLICE DEPARTMENT 

660 Polioe AdmlniMration 

675 Polico InvestigatIve Services 

675 Polite Investigative Services 

TOTAL DEPARTMENT 

p!J.!'IlIC WORKS DEPARTMENT 

733 Production and Grounds Mmntenanoo 

TOTAL DEPARTMENT 

TOTAL GENERAL FUND 

APPROVED ADDITIONAL PERSONNEL 
FY 2002/2003 

, Position Title 

GENERAl FIIND #1ru! 

, Staff ASSistant , Police Lieutenant 

-,- Police Off1Gcr 

, 

-,- Field Supervisor 

, 

" 
COMMIINIIY DEVE! OPMfNT BLOCK GRANT (CDBGl FIIND 11111 

PLANNING & DEVELOPMENT DEPARTMENT 

832 COBS Administration 

TOTAL fUND 

AQMINISIBAIlyE ~s DEPARTMENT 

154 Greenwood Cemetery 

TOTAL FUND 

TOTAL All FUNDS 

, Adminlstrat,ve l1alson 

, 
CEMETERY TRIIST FIINQ.Jt2ll 

, Records SpeCialist 

, 

On OF OR)'ANDO 

Pay Planj Salaoy 
Level Amount 

'" • 22.173 , 50,170 

'" 103.923 

• 176,266 

" • 29.058 

• 29,058 

• 1.371,269 

• 38.210 

• 38.210 

• 25.397 

$ 25.397 

$ 1.434.878 

II"" 



Fiscal Year 

2002/2003 

rief 

Program 

EXECUTIVE ADMINISTRATIVE OffiCe> 

101 Office of the Mayor 

119 omce orCommunicalions 

141 Office Of Chief Adminstratlve Officer 

TOTAL DEPARTMENT 

ADMINISTRATIVE SERVICES_.Q(;pARIMENI 

150 Office of City Clerk 

165 FleeVFacllity Supply/Support 

183 Accounting Operations 

207 Employment and Recruitment 

TOTAL DEPARTMENT 

FIRE DEPARTMENT 

602 Plann;ngand Resource Management 

602 Planning and Resource Management 

613 Fi,e Omlne! 3 

TOTAL DEPARTMENT 

PI ANNING AND DEVEI DPMENT DEPARTMENT 

815 Transportation Planning 

TOTAL DEPARTMENT 

PUBLIC WORKS OEPAaIME1tl 

733 Production and Grounds Mamtenance 

TOTAL DEPARTMENT 

TOTAL FUND 

APPROVED PERSONNEL DELETIONS 

FY 2002(2003 

• POSI110n Title 

1 Director of Communlly Outreach 

1 Graphics DeSigner 

_,_ Glaphics Designer PjT - Contract 

1 Municipal Reference Librarian 

1 Property Clerk 

1 Accounting Clerk 

_,_ Human Resources Assistant PIT 

, 

1 GIS Technician II - Contract 

1 Staff Assistant 

_,_ fire Engineer 

_,_ Planner II PIT 

_,_ Maintenance Worker 

HOME INVESTMENT PARTNERSHIP FUND #113 

PLANNING AND DEV;l,QJ~MENT DEPARTMENT 

866 HOME Personnel Housing CoordmatO[ 

TOTAL FUND 

CITY OFORLANDO 

Psy Planj 

level 

, 
n 
n 

" 
" 
" 
" 

n 

" JENPX 

" 

'" 

$ 

$ 

$ 

$ 

• 

$ 

• 
$ 

• 
$ 

• 

$ 

$ 

11-9 

Salary 

Amount 

55.349 

27,165 

13.583 

96.097 

29.058 

20.717 

22.173 

11.087 

83.035 

27.165 

22.173 

43.185 

92.523 

17.805 

17.805 

17.992 

17.992 

307.451 

38.210 

38.210 



Fiscal Year 

2002/2003 

in-Brief 

program 

PUBUC WCRKS DEPARTMENT 

343 Wastewater Technical Support 

351 Water Conserv I 

351 Water Conserv I 

352 Water Consel\lll 

352 Water Conserv II 

353 Iron Bridge 

353 Iron Bridge 

354 lift Stabon Operations 

TOTAL FUND 

AOMINISIBAIIY£..S.EFlYICES DEPARTMENT 

751 Facilities Management 

751 Facilities Management 

751 FacHities Management 

751 Facilities Management 

751 Facilities Management 

751 Facilities Management 

751 Facilities Management 

TOTAL FUND 

TOTAL ALL FUNDS 

OTY OFORLANJ)O 

APPROVED PERSONNEL DELETIONS 

FY 2002/2003 

, POSitIOn Title 

'fiNiJ£WATER REVENUE [Uf:ilL..ll..4A1 

, Maintenance Worker , Treatment Plant Operator·B , Utility Service Worker I , Property Clerk Semor , EleotriClan II , Treatment Plant Operator-B , Treatment Plant Operator·A 

-,- landscape Technician 

, 
FACiliTIES MAI'IAGEMENT FliND #5.14 

2 Trades Maintenance Supervisor 

1 Energy Management Specialist 

1 Hydraulic CleaningSpecmllst-Contract 

2 Painter II 

2 Carpenter III 

1 Electrician I 

_,_ AIC Refrig. Mechanic Apprentice 

Pay Plan/ 

level 

'" 
'" 03' 

" 06' 

'5' 

'"' 
'"' 

" 
" 
" 
'"' 
'"' '5' 

RACR2 

$ 

$ 

$ 

$ 

$ 

Salary 

Amount 

17.992 

26,811 

20,426 

23,733 

29,723 

26,811 

59,446 

20,426 

225,368 

66,560 

33,280 

20,717 

59,446 

59.446 

26,811 

16,640 

282,900 

853.929 

11-10 



CI1YOFOR,lJlNDO 

APPROVED PERSONNEl RECLASSIFICATIONS 
FY 2002/2003 

'o, 'o, 
Plan Plan 

Program , Position Title level Reoommendation level 

G.fN.Efl1IU!!NQJWl.Q 

EXECUTIVE/ADMINISTRATIVE OFFICES 

Office ofCommunlcatloQs '" Evenl/Mark~ling Coordinator H Event Manage, " Offme 01 Communications '" Mminlstrauve SpeC1alisl " Pwduction Coordinator B 
Off1ce (lj CommunicatOoI\S '" Audlo/Visual Pmducer B AudiojVisual Produce! " Office Of Communications '" C,eall.e Services Super.lsor " Graphic Artist Senior " Public M '" Museum Specialist " ACCOunting Sp"'cialist I " 
ADMINISTRATIVE SEBYICE;; DE~ABIMEIH 
P,",chas;ng and Malerlals Management ,eo Admin;:;traHve Assistant " Administrative Specialist " Classincation and Pay '" Compensation Analyst " CompensalionjHRIS Analyst Sr. H 

FIRE DEPARTMENT 
Fire Administration '" Staff Aosistant " Administrative Assistant " PI"nning"nd Resource Management 'M GtS Technician II - Contract " GtS Technician It " 
PLANNING AND DEVEl,.OPMENT DEPARTMENT 
Transportation Planning '" Plann~r II - PfT " Planner II-Contract " Land Development '" Planner I-Contract " Planner j " Urb<ln Design '" Staff Assistant - PIT " PI"nning Technician .,1' H 

PU6LJC __ W.O.RKS DEPARTMEf\!T 

Right-of-Way Management no Flald Supervisor '" Streets Right_of_Way Ass!, Supv. " Material and Equipment Management no Property Clerk Senio' " Property Comdinator " Production Ili Grounds Maintenance m Field Suporvisor '" Parks GfOunds Main!. Asst. Supv. " Traffic Stud.es/Neighborhood Traffic Mgmt. '" Traffr" Studies Manager W Traffic Engineering Coordinator " Signs and Pavement Markings '" Tramc Maintenance II '" Assi5tantSign Designer " 
!4JUflOPI EX fliND #411 

~Q!'I!'IWl.rr'l' ANJ) YOUTH SERVICES P_EPARTME.NI 

~ Cml\(opleJ( Technlclal Services on Audio/Visual Producer " Centropiex Systems Te~h II " 
-S aQ1JQ,WASIUllW:l.JI,'!2!l 

'" 
f'UBlIC~QB~_S DEPARTM.lliI 
Commercial Coltec\;on/Transportation ,eo Field Supervisor (4) " Sanitation Supervisor (4) " g Residential & Recycling '" field Supefvisor (5) " Sanlta\fon Supervisor (5) " 

STORMWATER UTiUTYFUND N!28 
PUBLIC WORKS OEPA!llM.ENI 

Lake Enhancement 708 Stormwater Mgmt Asst Supv. " lake Enhancement Ass!. Supv. " 
l,;QNSTRUCTlQr! MANAGEMENT FUND #533 

PUBLIC WORKS DEPAIITMENI 
City Construction Management 714 Construction Insp. HI- Contract (4) " Construction Inspector III (4) " 

Fiscal Year 

2002/2003 
11-11 



Fiscal Year 

2002/2003 

em OF ORlANDO 

Community Service Organization Funding by Focus Care 

Turning Dissbilrty 

ImoAbllity 

6.27% 

SlrengthenlogOur 
families 

10.23% 

Supporting Our 
Seniors 

13.60% 

ImprOVing OUf 

Community's Health 
14.59% 

P'ovldmg Eme{ge.,"Y "".ista,",e 
Helpmg OUr Child,,,,, 
Improving Our Community" Healtl' 
Supporting OUf SeniOfS 
Strengthening OUf Families 
TlK[,;"g Disability Into AbIlity 
Gulamg Our youth 

TOTAL, 

GuidingOUf 

Youtll 
4.40% 

Providing Emelgency 
Assistance 

33.75% 

HelplngOur Children 
17.16% 

, 

, 

City Funding 

705.803 
358.867 
305,233 
284,377 
213,920 
131.225 

92.000 
2,091.425 

%ofTotal 

33.75% 
17.16% 
14.59% 
13.60% 
10.23% 

6.27% 
4.40% 

99.99% 
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Fiscal Year 

2002/2003 

CITlZEN$' REVIEW PANEL 
RECOMMENDATIONS 

Arnold Palmer Hospital-Sc,ual Trauma Recovery Cenie' 
Boys and Girls Club oj Central florida 

Center for Drug free living 
Center fOllndependenoo, Technolog; & Education (CITE) 
Central Aorida Police Athletic League 

Children's Home Sociaty 
Christian Service Center 
Coalition forlhe Homeless 
Commumty Coordinated Care for Children 

Community Services Network 
Consume, Credit Counsollng Service 
Devereux Foundation, Inc. 
Guardian Care 
Harbor House (formerly Spouse Abuse) 
Lwming Disabil~;es AssodaliOn of Central Florida 
Legal Aid Society 

Metropolitan Orlando Urban League 
Quest 
Salvation Army 
Soniors F,rs\. Inc. 
Shepherd's Hope 
StepPing Stone Foundation. Inc. 

Subtotal· Community Services Organizations 

Approved 
FY 2001/2002 
$ 80.711 

42,000 
130,522 

52,000 
50,000 
34,700 
55.580 

323,185 
347,247 
111.397 

7,500 
20,700 
43,000 

147,000 
22,180 
32,000 

119,020 
56.952 
46.280 

229,217 
o 

73,500 
$ 2,024,691 

COMMUNITY SERVICE ORGANIZATIONS 

Art for All Seasons , 
Building Community, Inc. 
Channel 24 

Enterprise Foundation " 
Heartof Flonda United Way 

-Hispamc Business IniUative Fund 
Homeless ServLces Network 

Mayor's Community Partnership Grants 
Mayor's EducatIOnal Partnership Grants 
Maym's Neighbomood MatchingGrants 

r I Blossom Trait Devalopment Board 
O,lando Area Sports CommIssion 
Orlando Humane SOCiety 
Orlando/Orange Compact 
Orlando Science Center 
Orlando-UCF Shakespeare Festival 
Parramore Heritage Renovalton Corp. 
UCF Civic Theatre 

Subtotal - Other AgenCies 

TOTAL-All AGENCIES 

Approved 
FY 2001/2002 

$ 
100.000 

50,000 
45,000 

545,000 
200,000 

15,730 
53,000 
20,000 

480,000 
10,000 
75.000 

139,464 
50,000 

100,000 
150,000 
105,000 

92,118 
20.000 

105.000 
500,000 
200,000 
175,000 

0 
464,878 

$ 3.695,190 

$ 5,719.881 

Cm OF ORLANDO 

Proposed 
FY 2002/2003 

$ 83.711 
42.000 

132,522 
52.000 
50,000 
34,700 
55,580 

339,759 
358,867 
111,397 

7,500 
20,700 
4>1,877 

151,867 
20,000 
32,000 

119,020 
59,225 
47,200 

234,500 
15,000 
74000 

$ 2.091,425 

Proposed 
FY 2002/2003 

$ 1,000,000 
100,000 

50,000 
45,000 

545,000 
0 

15.730 
53,000 

0 
0 

20,000 
75,000 

141,371 
50,000 
50,000 

125,000 
105.000 

96,724 
20,000 

105,000 
500,000 
200,000 

0 
200,000 
471,235~ 

$ 3,968,060 

$ 6,059,4B5 
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em OF ORlANDO 

PROPOSED 

GENERAL FUND 

Comparison of Sources and Uses try Fiscal Year 

APPROVED RECOMMENDED 2002/2003 NET % 

REVENUES F:z:200U2OO2 F~ 2002,2003 % TOTAL CHANGE CHANGE 

AD VALOREM TAXES $ 69,644,322 $ 72,544,207 28.88% $ 2,899,885 4.16% 

UTJUTYTAXES 31,112.730 36,500,000 14.52% 5,387,270 17.32% 

FRANCHISE AND OTHER 20,229,874 22,125,000 8.80% 1,895,126 9.37% 

UCENSESAND PERMITS 4,930,000 4,993,000 Cgo. 63,000 1.28% 

FEDERAl/STATE 39,754,879 38,108,240 15.16% (1.646,639) (4.14%) 

LOO\l 31,170,000 33,000,000 13.13% 1,830,000 5.87% 

CHARGES FOR SERVICES 22,200,954 20,704,460 8.24% (1,496,494) (6.74%) 

FlNES AND FORFEITURES 1,999,400 1,854,000 0.74% (145,4QO) (7.27%) 

MISCEllANEOUS REVENUE 10,248,268 13,506,273 5.37% 3,258,005 31.79% 
NONOPERAllNG REVENUE 3,1841573 7,969,820 3.17% 4,785,247 150.26% 

$ 251,305.000 100.00% $16,830,000 7.18% 

APPROPRIATIONS APPROVED RECOMMENDED 2002/2003 NET % 

By Department F~2oo~C002 F~ 2oo;?L2003 % TOTAL CHANGE CHANGE 

EXECUTIVE/ ADMIN. OFFICES $ 15,088,959 $ 16,258,518 6.47% $ 1.169,559 7.75% 

ADMINISTRATIVE SERVICES 13,313,678 14,040,718 5.59% 727,040 5.46% 

COMMUNITY & YOUTH SERVlCES 14,231,167 15,195,014 6.05% 963,847 6.77% 

FIRE 36,182,044 39,863,905 15.86% 3,681.861 10.18% 

PlANNING & DEVELOPMENT 4,619,228 5,150,774 2.05% 531,546 11.51% 

POUCE 70,530,751 79,733,236 31.73% 9,102,485 12._ 
PUBLIC WORKS 25,022,812 26,689,161 10.62% 1.666,349 6.66% 

NONDEPARTMENTAL 55,386,361 54,373:674 21.63% ~l,012.6871 \1.83%1 

$ 234,475,000 100.00% $16,830,000 

APPROVED RECOMMENDED 2002/2003 NET % 

By Major Category !l200U2OO2 F~ 2002/2003 % TOTAL CHANGE CHANGE 

SAlARIES & BENEFITS $ 141,370,545 $ 157,208,246 62.55% $15,837,701 11.20% 

OPERATING COSlS 29,581,209 30,420,992 12.11% 839,783 2.84% 

INTERNAL SERVICES 24,903,002 27,841,212 11.08% 2,938,210 11.80% 

CAPiTAL & NONOPERATING 33,466,725 30,607,498 12.18% (2,859,227) (8.54%) 

DEBT SERVICE 5,153,519 5,227,052 2.08% 73,533 1.43% 

$ 234,475,000 $ 251,305,000 100.00% $16,830,000 7.18% 

Fiscal Year 

2002/2003 
11-14 



In-Brief 

Fiscal Year 

2002/2003 

em OF ORlllNDO 

GENERAL fUND REVENUES BY SOURCE 

Miscellaneous 5.37% 

Uceroes & Perrrits 

c;"'" 
Franchise & 0'",,' &I"'Y '.~ 

Federal 0.44% 

Ad Valomm Taxes 

"ore 
Utility Taxes 

,"'" 
Franchise & Olh€r 
Olarge;; for Services 
Miscellaneous 
NofI.Operating 
Ucenses & Permtts 
FlrleS & fQJfeitllfes 

",,.. 
"',' 

LocaI13.L3% 

Fines & RJrfe~ures 0.74% 

Ad Valorem Taxes 28.88% 

• 72,544,207 28.88% 

36,999.354 14.72% 
36,500,000 14.52% 
33,000,000 UG% 
22,125,000 &80% 
20,104,460 8.24% 
:L3,5{)6,273 5.37% 

7,969,820 3.17% 
4,993,000 L99% 
1,854,000 0.74% 

1.108.886 0.44% 

• 251,305,000 100.00% 
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Fiscal Year 

2002/2003 

Cm OF ORLANDO 

GENERAL FUND USES BY DEPARTMENT 

Exec/Admin Offices 6.47% 

fUlrce 
Noll-Departmental 
Rre 
Public VlWks 
ExecLrtive/Adminfstlative Offices 
COmmunity & youth Services 

Administrative 5ervices 
Planning & Development 

'''''' 

PlibliC Works 10.62% 

Community & Youth services 

6.05% 

Non-Departmental 21.64% 

Fife 15.86% 

$ 

$ 

... f"""r." Deve10pment 
2.05% 

79,733,236 
54,373.674 
39,863,905 
26,689,161 
16,258,518 
15,195,014 
14.040,718 

5115(V74 

251,305,000 

3i72% 
21.64% 
15.86% 
10.62% 
6.47% 
6.05% 
5.59% 
2.05% 

100.00% 

IU6 



Fiscal Year 

2002/2003 

Planning & Development 

4.22% 

Community & Youth Smw:€5 

9.75% 

14.08% 

CITY OFORLt\NDO 

DEPARTMENTAL OPERATING BUDGETS ALL FUNDS 

Police 

25,75% 

Publlc Works 

27.11% 

Fire Department 

12.76% 

Spacial Funds 
0.87% 

"'"""',"'I"m" Offices 
5.46% 
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Fiscal Year 

2002/2003 

Public Works 

General Fund 

Wastewater fund 

Parking System Fund 

Stormwater Utility Fund 

Construction Management Fund 

Solid Waste Fund 

Police 

General Flind 

Law Enforcement Training Fund 

911 Emelgency Telephone System Fund 

Contlaband Frnfeiture Trust Fund 

Admlmstra~ve ServIces 

General Fund 

Floot Management Fund 

Facillhes Management Fund 

Risk Management Fund 

Cemetery Trust Fund 

Fire 

General Fund 

911 Emergent:) Telephone System Fund 

Community & Youth Services 

General Furn;! 

Onando Ccntroplex Fund 

CiViC FaCili~es AuthOrity Fund 

Leu Gardens Trust Fund 

Inner City Games fund 

Execu\we I Ac!mmis\ralive Off'ces 

General Furn;! 

Mennella Museum Fund 

Pens,on Fund 

Planning & Development 

General Fund 

CDBG Fund 

HOME Investmc:nl Partflership Fund 

HOPWA Grant Fund 

Local Hous,ngAssistance Trust Fund 

Special Funds 

Commun,ty RcdevelopmCllI Agency 

Downtown Development Board 

Central Ronda Rre Academy 

eFFA Conferencing & Sem,nars 

Torn' 

On OF ORLANDO 

DEPARTMENTAl OPERATING BUDGETS - ALL FUNDS 

Department Department Budget % of rmpartment 

Total by Fum! Budget 

$84.725,717 

26,689,.161 31.50% 

28,425.582 33.54% 

6,446,767 7.61% 

5,029,040 5.94% 

2,538.472 ,.00% 

15.596,695 18.41% 

80,489,042 

$ 79.733,236 99.00% 

247,500 0,31% 

343,306 0.43% 

165,000 0,20% 

44,001,561 

14,040,718 31.91% 

20.476,478 46.54% 

8.087.527 18.38% 

893,396 2.03% 

503.448 1.14% 

39,895.358 

39,796,664 99.75% 

98,694 0.25% 

30,465,453 

15,195,014 49,88% 

10,188,562 33.44% 

2,675,877 8,78% 

2,208,000 7.25% 

198,000 0,65% 

17,054,992 

16,258,518 95.33% 

615,000 3.61% 

181,474 1.06% 

13,203,938 

5,150,774 39.01% 

2,460,000 18.63% 

1,241,000 9.40% 

2,711,000 20.53% 

1,641,164 12.43% 

2,712,112 

959,266 35.37% 

688,846 25.40% 

1,004,000 37.02% 

00,000 2.21% 

$ 312,548,179 



Fiscal Year 

2002/2003 
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CAPITAL IMPROVEMENT BUDGET 

~-= 
Transportation 40.37% 

CITY OF ORLANDO 

rublic Safety 8.34% 

Wastel'later47.12% 

, 106.861153 47.12% 

91.558.012 40.37% 

18.91.8.424 .», 
3,725.069 "" 3,466,000 '''' 
1,500,000 0.66% 

442,805 0.20% 

== 0.14% 

$ 226.779.463 =-
Repair /Rehab/Replaoermm CIPFunri $ 1.905,000 

I>/e.vConst"Jction CJPFund 10,61J,470 

Qtherfunds 214262.993 

To\"1 $ 226 779463 
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Fisca! Year 

2002/2003 

FUND COMPARISON BY FISCAL YEAR 

City Ooeratlons 
General Fund 

Fund 

law Enforcement Training Fund 
C()mmunity Devel()pmsnt Block Grant Fund 
HOME Investment Partnership Fund 
HOPWA Grant Fund 
l()cal Housing ASSistance Trust Fund 
OCPS· Crossing Guard Fund 
Transportation Grant Fund 
Parking System Revenue Fund 
Centroplex fund 
Solid Waste fund 
Stormwater Utility fund 
Wastewater Revenue Fund 
Civic Facilities Authority Revenue Fund 
Fleet Management Fund 
Facilities Management Fund 
R!sk Management Fund 
Construction Management Fund 
Harry P. Leu Gardens Trust Fund 
Mennell() Museum Fund 
Communfty Redevelopment Agency Fund 
Downtown Development Board Fund 
Central Florida Fire Academy 
Contraband Forfeiture Trust Funds 
Inner City Games 
C()de Enforcement Board LEen Assessment Fund 
911 Emergency Telephone System Fund 

Bonds and Internal L()ans 
CRA Debt Service· 1991 & 1993 Bonds, Republic Drive 
CRA Debt Service - COnf()Y Road 
CRA Debt Service - 2002 Refunding 
Parking Facility Revenue Bonds Fund 
Wastewater Revenue Bond funds 
Internal Loan Fund 
eRA Debt 5ervICe - Internal Loan Fund 

City Constructioo Furu;l;; 
Capitallmpmvement Fund 
CNL R&R 
Wastewater Construction Funds 
Wastewater R & R Fund 
Gas Tax fund 

Concession ODera!llll:ll; 
Arena C()ncessJ()naire Fund 
5ports Complex Concession Fund 

FY 2001/2002 
Approved 
Budget 

$ 234,475,000 
240,000 

2,506.000 
1,243,000 
1,923.000 
1,581,844 

383,000 
1.953.000 
9.157.000 

12,005,000 
15.923,000 
.11,006,000 
37,126,000 

3.550.000 
.11,452,000 

8,440,000 
12.038,000 

2,599,000 
2,199,000 

374,000 
3,903,000 
1.855,000 

640.000 
160,000 
283,000 
170,000 
484.000 

4.943.092 
3,104,485 

0 
3,739.305 

17,673.970 
17,019,903 

2,444.323 

16,356,000 
30,000 

20,000.000 
1,416,781 

10,814,000 

6,837,400 
965,100 

OIY OF ORLANDO 

FY 2002(2003 
Rec()mmended 

Budget 

$ 251,305.000 
247.500 

2,460,000 
1.241.000 
2,711,000 
1,641.164 

450.000 
.1,957,800 
9,411.000 

12,458.800 
16,900,000 
11,711.000 
37,227,500 

3,757,200 
12,929.000 

8,579,000 
15,240,650 

2,952.000 
2,208,000 

615.000 
4,834,000 
2,121,500 
1,004.000 

165,000 
198,000 
130,000 
442,000 

4.088,536 
1,812,290 
1,152,191 
3.741,470 

16.247,903 
14,455,999 

1,972,805 

19.431.000 
30,000 

10.000.000 
1,362,763 
9,989,000 

6,633.153 
1,153,442 
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CITY OF ORLANDO 

FUND COMPARISON BY FISCAL YEAR 

FY 2001/2002 FY 2002/2003 ,,,,,,,,,oj Recommended 

BudS"! BudSet 
other Funds 
1976 Guaranteed En~lIerrent Sinking fund $ 202,464 $ 302,776 
CemeteJ)' T I1.Ist Fund 128,470 503,448 
center for Arts & Education 151,000 153.468 
City Pension Funds 432,736 411,780 
Civic Facilities Authority Sinking Fund 1.325,106 612,281 
eRA Trust Funds 16,980,215 18,151,051 
Reet Replacement Funds 7,958,887 10,008,441 
HlJD Harmless Grant Fum 86,000 85,000 
CFFA COflferencing arJd Seminars 81,613 60,000 
Special Assessroonts Fund 44,548 88,919 
Sports Complex Facility Revenue Fund 202,464 202,776 
T ransportatlOll lfl1Jact Fee Funds 4,458,000 7.511,410 
Utility Services Tax Fund 35,112,730 37,676,000 
Wastewater Impact Fee Reserve Fund 12,707,583 11,682,242 

TOTAL·ALLFUNDS $ 562,885.019 $ 584,417,258 

Fiscal Year 

2002/2003 
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Cm OF ORJJ\NDO 

n-Brief 

REVENUE SUMMARY - BY MAJOR SOURCE 
FY 2002/2003 

Franchise, 

Ad Valorem Utilities & licenses Inter- Cllarge for 

TaxBs othar Taxes & Permits Governmental Services 
City Ooeratwns 
General Fund $ 72,544,207 $ 22.125,000 , 4.993,000 , 71.108,240 , 20.704.460 
law Enforcement Training Fund 
Community Development Block Grant 2,460,000 
HOME Investment Partnership Fund 1.241,000 
HOPWA Grant Fund 2.711,000 
local Hm,singAssistanGe Trust Fund 1,641,164 
OCPS - Crossmg Guard Fund 

TransportaUon Grant fund 1.146.272 
Parking System Revenue Fund 7,096,512 
Orlando Centropiex Fund 6,748,793 
Solid Waste Fund 75,000 16,504,999 

Storm water Utility Fund 10,569,356 
Wastewater Revenue Fund 225,340 32,594,981 
Civic Faeii1tlcs Authority Revenue Fund 200,000 775.785 
Fleet Managemen1 Fund 60,000 
Facilities Management Fund 

RISk Management Fund 

Construct"m Managenlent Fund 
Harry P. Leu Gardens Trust Fund 829,500 
Mennello Museum Fund 97,660 

Community Redeveloplnent Agency Fund 
Downtown Development Board Fund 1,180,285 
Central Floroda fIre Academy 939.744 
Contraband Forleiture Trust Funds 
Inner City Gamss 

CEB LIen Assessment fund 

911 Emergency TelephOne Sys1em 442,000 

Bonds and Intmili!llQilflS 
eRA Debt Service-Republic Drove 

eRA Debt Sorvice-Comoy Road 

eRA Debt Service 2002 Refunding 
Parking facilIty Reven(le Bonds fund 

Waslewater Revenue Bond Funds 

Internal Loan Fund 
eRA Debt Service _ Internal Loan Fund 

cIty ConstructIon F"nds 

Gas Tax Fund 7.400.466 
Capital Improvement Fund 

CNl R&R 
Wastewater Censtruction Funds 5.050,000 
Wastewater R ... R Fund 

J&ru;es,;qn OJl_~[aiWJl 
Arena ConcessIOnaire Fund 6.540,053 
Sports Complex Concession Fund 1,153,442 

Qther funds 
1976 Guaranteed Entitlement Sinking fund 

Cemetery Trusl Fund 115,325 
Centerfor Arts & EducatIon 103,363 
City Pension Funds 383.674 
Civic Facilities Authority SinkIng Fund 

CRA Trust Funds 17.481.221 
Fleet Replacement funds 
HUO Homeless Grant fund 85.000 
CFFA Conferencing and Seminars 60,000 
Special Assessments Hilla 
SPOlts Complex Facility Revenue Fund 

Transportation Impact Fee Funds 
Utility Serv,ees Tax Fund 35,900,000 

Wastewater Impact Fee Roserve Fund 7,282,242 
TOTAL ALL FUNDS $ 73,724,492 $ 58,100,000 $ 4.993,000 $105.379,105 $118,372,487 

fiscal Year 

2002/2003 
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CITY OF ORLANDO 

REVENUE SUMMARY - BY MAJOR SOURCE 

FY 2002/2003 
Non- Inlea_ 

Fines and Misc. Operating Governmental Total 
Forfeitures Rovenues Revenues Services Revenues 

City OP!i«l,tillili 
General Fund • 1,854,000 $ 13,506,273 • 44,205,610 • 264.210 $251,305,000 
Law Enforcement Training Fund 230,500 17.000 247,500 
Community Development Block Grant 2.460,000 
HOME Investment Partnership Fund 1,241,000 
HOPWA Grant Fund 2,711.000 
local Housing Assistance Trust Fund 1,641,164 
OCP$ - Crossing Guard Fund 450,000 450,000 
TransportaUon Grant Fund 811,528 1.957.800 
ParkmgSystem Revenue F(md 1,914,381 400,107 9,411,000 
Orlando CentfOplex Fund 781,500 4,S28.507 12,458,800 
Solid Waste fund 320,001 16,900,000 
Stormwalef Utility FuM 826.764 314,880 11,711,000 
Wastewater Revenue Fund 100,000 2,807,179 1,500,000 37,227,500 
Civic Facilities Authority Revenue Fund 145,638 2,635,777 3,757,200 

Aeet Management FUnd 215,059 491,473 12,162,468 12,929,000 
facilities Management Fund 8,579,000 8,579,000 
Rls~ Management Fund 1,000,000 14,240,650 15,240,650 

Construction Management fund 59,265 2,892,735 2,952,000 
Harry P. Leu Gardens Trust Fund 67,500 1,311,000 2,208.000 
Mennella Museum fund 30,000 487,340 615,000 

Community Rodevelopment Agency Fund 129.134 4.704.866 4,834,000 
Downtown Development Board Fund 466,715 474,500 2,121,500 

Central Florida Fire Academy 9,256 55,000 1,004,000 

Contraband forfeiture Trust Funds 15,000 150.000 165.000 

Inner City Games 2,000 196,000 198,000 

CEB Uen Assessment Fund 130,000 130,000 
911 Emergency Telephone System 442.000 

Bonds and Interili!l..bllil.n. 
eRA Debt Service-Republic Drive 4,088,536 4,088,536 

CRA Debt Service-Conroy Road 1,812,290 1,812,290 

CRA Debt SefVice·2002 Refunding 1,152,191 1,152,191 
Parking FaCility Revenue Bonds Fund 3,741,470 3,741,470 

WaS1ewa1er Revenue Bond Funds 16.247.903 16,247,903 
Internal Loan Fund 206,602 14,249,397 14,455,999 
CRA Debt Service - Internal Loan fund 1.972,805 1,972,805 

G(ty C.onstrllclion fund~ 

Gas Tax Fund 750,477 1.838,057 9,989,000 
Capitallmpcovement Fund 1,000.000 18,431,000 19,431,000 

CNL R&R 30,000 30,000 

Wastewater ConstrucllOn Funds 4.950,000 10,000,000 
Wastewater R & R Fund 1,362,763 1.362,763 

Concession QUllli!l.i!l.lli 
Amna Concessionaire Fund 65,000 28,100 6,633,153 

Sports Complex Concession fund 1,153,442 

Other Funds 

1976 Guaranteed Ent'tlement SUlking Fund 302.776 302,776 

Cemetery Trust Fund 59,373 328,750 503,448 
Center for Arts & EducatlOn 50.105 153,468 
City PenSion Funds 28,106 411,780 

Civic Facilit,es Author,ty Sinking fund 612.281 612,281 

eRA Trust funds 669,830 18,151.051 
Fleet Replacement fundS 1,190,000 775,473 8.042.968 10,008,441 
HUD Homeless Grant Fund 85,000 
CFFA Conferencing and Seminars 60,000 

Spec,al Assessments Fund 88.919 88,919 
Sports Comple" FaCility Rovenue Fund 202.776 202,776 

Transportation Impact fee Funds 910,000 6,601,410 7,511,410 

Utility Services Tax Fund 600,000 1,176,000 37.676,000 
Wastewater Impact fee Reserve Fund 4,400,000 11,682,242 
TOTAL ALL FUNDS • 4,678.881 $ 29,920,578 $128,817,287 $ 60,431,428 $584,417.258 

Fiscal Year 

2002/2003 
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CITY OF ORLANDO 

APPROPRIATION SUMMARY - BY MAJOR OBJECT CODE 
FY 2002/2003 

Salaries & Employee Contractual Other 

Walles Senefits Sueelie5 Services Utilities Operatinll 
City OperaTions 

General $114,752,706 $ 42,455,540 • 5.163,089 $ 14,457,245 , 8,576,251 , 7,686,367 

law Enforcement Trainmg 120,250 18,556 
Community Dey. Block Grant 377,648 153.653 14,700 78.20B 6,000 9,500 
HOME Investment partnership 52,354 17,609 '" 2.350 300 1.000 
HOPWA Grant 23.059 7,921 189,770 '" local Housmg Assistance Trus' 79,080 24,634 2,500 4.500 
OCPS - Crossing Guard 390,000 
Transportation Grant 62.336 28,147 5.200 1,650,568 73,077 '" 
Parking System Revenue 2,454,097 1,021,069 140,649 1.515,740 357.500 25,875 

Orlando Centmpiex 3,805.370 1,169,798 315,650 3,630,335 1.462,264 49,100 

Solid Waste 3,823,762 1,897,699 526,224 353,127 4,871,596 24,985 

Stormwater Utility 1,798,829 899,503 438,021 4,837,087 194,558 18,150 
Wastewater Revenue 9,513,346 3,261,279 4,523,236 5,572,014 3,780,500 93,089 

Civic Facilities Authonty 584,976 178,285 83,500 543,684 416,981 5,720 

Floet Management 2,298,200 919,392 3,722,175 2,167.479 135,780 904,850 
Facilities Management 2,927,982 1,210,259 1,270,000 1,207,731 1,000 5,000 

Risk Management 534,750 166,738 16,000 1,236,743 2,000 12,880,000 
Constr~cUon Management 1,700,282 565,392 34,000 254,088 4,200 10,000 
Harry p, Leu GardenS Trust 948,133 367,491 242,185 230,000 128,100 41,200 

Mennello Museum 70,842 20,324 84,028 305,167 24,612 66,988 
Comm. Redevelopment Agencl 365,159 137,458 77,594 270,902 12,900 3,042 

Downtown Development Boare 358,316 98,797 4,260 707,305 4,000 760,054 

Central Florida Fire Academy 204,882 50,391 50,000 464,601 7,000 5,000 
Contraband forfeit~re Trust 89,338 22,525 10,000 6,000 5,056 
Inner City Gamos 108,877 34,335 35,000 7,445 5,000 

CEB Lien Assessment 5,000 75,000 2,500 
911 Emergency Phone System 404,794 21,736 7,132 '" 2,700 

Bonds aud Inlmoal Lila", 
CRA Debt ServiGe-Rep~blic Drive 
CRA Debt Service-conroy Road 
CRA Debt Servfce-2002 Refunding 
Parking Facility Revenue Bond 
Wastewater Revenue Bonds 
tntemal Loan 
CRA Debt Sorvice _ Internal Loan 

.Qjyj;onstruction Funds 
Gas Tax 215,000 1,738,000 13,000 

Capital Improvement 890,299 1,266,585 5,688 32,200 

CNL R&R 
Wastewater Construction 
Wastewater R & R 

Conoes~!Qn QuerntlQUS 
Arena Concessionaire 4,083,375 
Sports Complex Concession 574,249 

QtlwJ.f<mqs 
1976 Guar, Entitlement Sinl,;ng 
Cemetery Trust 124,460 38,743 1,249 148,754 18,280 'SO 
Center for Arts & Educatien 1,000 125,468 17,000 
C,ty Pension 30,950 11,210 2,950 274,735 5,750 
CIvic Faclflties Authority S'mk'mg 
CRA Trust 
Fleet Replacement 276,328 461,562 
HUD Homeless Grant 
CfFA Conferencing & Semlnar~ 40,000 5,000 
Special Assessments 
Sports Complex Facilities Rev. 
Transportation Impaol Fee 199,353 
UHlity Services Tax 
Wastewater Impact Fee Reserve 
TOTAL APPROPRIATIONS $147,494,528 $ 54,779,928 $ 22,935,043 $ 44,427,102 $ 20,100,247 $ 22,666,515 

Fiscal Year 

2002/2003 
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Fiscal Year 

2002/2003 

CmOFORJANDO 

In-Brief 

APPROPRIATION SUMMARY - BY MAJOR OBJECT CODE 
FY 2002/2003 

Internal Non-

Travel Services Ca!:!ital 0l!eratin~ 
City Ooeration$ 

General $ 1.006,337 $ 21.372,915 $ 1,555.625 $ 34,278,925 
Law Enforcement Training 100,000 8.694 
Community Dev. BlOCk Grant 9,500 28.482 1.782.309 
HOME Investment Partnership 1,000 290 1,165,897 
HOPWA Grant "'0 " 2,489,188 
Local HousingAssistance Trust 4.000 ;0O 1,525,660 
OCPS - Crossing Guard 60,000 
Transportation Grant 62,237 76.135 
Parking System Revenue 10,235 411.855 3,473,980 
Orlando Centroplex 17,750 312,412 26,022 1,670,099 
Solid Waste 19,510 4,019,955 184,072 1,179,070 
Stmmwater Utility 27,962 788,025 1.452,922 1,255,943 
Wastewater Revenue 104,885 1,814,462 71,866 8,492,823 
Civic Facilities Authority 299,873 1,644,181 
Fleet Management 35,150 441,462 170,958 2,133,554 
Facilities Management 15,600 514,003 18,258 1,409,167 
Risk Management 7,500 1,408 395,511 
Construotion Management 14,000 134,258 37,740 198,040 
Harry P. leu Gardens TnJst 7,000 224,291 19,000 
Mennello Museum 12,500 14,479 16,000 
Comm. Redevelepment Agency 5,400 23.213 55.000 3.883,332 
Downtown Oevelopment Board 3,500 '" 184,287 
Central Florida Fire Academy 7.500 9.737 85,320 119,569 
Contraband Forfeiture Trust 10,000 '" 21,859 
Inner City Games 450 1,893 5,000 
CE8 lien Assessment 1,000 46,500 
911 Emergency Phone System 5,000 BO 

lmruIs aM Illl!itmalloaos 
CRA Debt Service-Reputllic Drive 4,088,536 
CRA OelJt Service-Conroy Road 1.812,290 
CRA Debt Servlce-2002 Refunding 1,152,191 
Parking Facility Revenue Bond 3,741.470 
Wastewater Revenue Bonds 16,247.903 
Inlernal Loan 14,455,999 
CRA Debt Service - Internal Loan 1,972,805 

Cit\' Constru~ti20.!'.!.Illi!li 
Gas Tax 9,000 1,205.069 6.808,931 
Capital Improvement 1,000 190.802 3,312.365 13.732,061 
CNl R&R 30,000 
Wastewater Construction 10,000,000 
Wastewater R & R 1,362,763 

Concession Op~ 
Arena Concessionaire 2.549,778 
Sports Complex Concession 579,193 

Other Funds 
1976 Guar. Entitlement Sinking 302.776 
Cemetery Trust 12,959 12,000 146,714 
Center for Arts & Education 9,000 
City Pension 28.000 " 58,106 
Civic Facilities AuthOrity Sinking 612,281 
CRA Trust 18.151,051 
Fleet Replacement 7,389.550 1.881.001 
HUD Homeless Grant 85,000 
CFFA Conferencing & Seminars 15,000 
Spec.al Assessments 88,919 
Sports Complex Facilil>es Revenue 202,776 
Transportation Impact Fee 7.312,057 
Utility Services Tax 37.676,000 
Wastewater Impact Faa Reserve 11,682,242 
TOTAL APPROPRIATIONS $ 1,455,279 $ 30,699,283 $ 15,611,767 $224.247,566 

Total 

$251,305,000 
247,500 

2,460,000 
1,241.000 
2,711.000 
1.641,164 

450,000 
1,957,800 
9,411.000 

12.458,800 
16,900,000 
11,711,000 
37,227,500 

3,757,200 
12,929,000 

8,579,000 
15,240,650 

2,952,000 
2,208,000 

615,000 
4,834,000 
2,121.500 
1,004.000 

165.000 
198,000 
130,000 
442,000 

4,088,536 
1,812,290 
1,152,191 
3,741,470 

16,247,903 
14,455,999 

1.972,805 

9,989,000 
19,431.000 

30.000 
10,000.000 

1,362,763 

6,633,153 
1,153,442 

302,776 
503,448 
153,468 
411,780 
612,281 

18,151,051 
10,008,441 

85.000 
60.000 
88.919 

202,776 
7,511,410 

37.676,000 
11.6B2,242 

$584,417,258 
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Fiscal Year 

2002/2003 
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Cm OF OR).ANOO 

istrative Offices 

EXPENDITURE SlJMMARY 

Fund 

Office/Bureau 2000/01 2001/02 2002/03 % 

PrO/.l!am Number and Name Actual Bud!l:el Budllel Ghanlle 

GENERA! FUND 11100 

101 Office of the Mayor $ 1.080,237 $ 1.080,378 $ 1,123,281 3.97% 
131 C,ty Commissioner-District 1 49,075 54,959 58,046 5.62% 
132 City Commlssrpner-District 2 52,197 55.651 58,720 5.51% 
133 City Commissioner·DiS\fict 3 65,186 60,282 57.143 (5.21%) 
134 CJty Commlssione,-Districl4 49,974 54,062 56,991 5.42% 
135 City Commis5ioner_O'stnct 5 51.483 54,489 57.576 5.67% 
136 City Commissionel-Distrlct 6 50,753 55.169 58,046 5.21% 
137 City Commissioner's Admimstration 365.029 398,212 394.829 (0.85%) 

103 Office of Neight>orhood Services 1,211,121 1,242,049 1,366,212 10.00% 
104 Office of Audit and Evaluation 692,152 707,544 802,841 13.47% 
Office of Human Relations: 

105 Human Relations 142,150 135,494 130.904 (3.39%) 
106 Equal Employment Opportunity (EEOC) 414,174 507,051 533,770 5.27% 
107 Commumty/HousingAssistance 70,669 84,231 67,683 (19.65%) 
108 Human Relations 5atellite Office-West 77,249 84,491 90,818 7.49% 
109 Human RelatIOns Satellite Office-East 13,683 53.230 55,254 3.80% 

Office of Arts and Cultural Affairs: 
118 Arts and Cultural Affairs 257,090 361,430 326,868 (9.56%) 
806 Public Art 222.216 187,230 247.520 32.20% 

Offlee of Communications: 
119 Office 01 Communications 742.822 806,436 810,141 0.46% 

Office of Chief AdminlstratNe Officer: 
141 Chief Administrative Officer 494,248 488.583 534,769 9.45% 

Office 01 Economic Development 
145 Economic Development 413,601 462.846 554,765 19.86% 

Office of Permitting Services: 
146 Permitting Services 502,200 450,571 521,996 15.85% 
147 Customer Services 906,172 1.050,612 1,127,836 7.35% 
148 Oevelopment Plans Review 969,403 1,031,570 1.099,444 6.58% 
149 field Inspectlon Services 1,789,916 2,128,752 2,223,276 4.44% 

Office of Legal Affairs: 
152 Office of Legal AffairS 2.561.453 2,606.691 2,917,016 11.90% 

Office of Chief financial Officer: 
181 Chief fjnan~ial Officer 629,333 639.864 698.437 9.15% 
186 Real Estate Manageme~t 284.336 15.08% 

TOTAL - GENERAL FUND $16,258,518 7.75% 

ElBil_U:lSION FUND #621 
970 Special-Fire Pension Fund $ 161,825 $ 197,852 $ 181,474 18.28%) 

TOTAL - fiRE PENSION FUND $ 161,825 $ 197,852 $ 181,474 

MENNELLQ MIISEIJM OF AMERICAN FOLK ART FUND #634 

144 Mennello Museum of American Folk Art $ 347,729 $ 374,000 $ 615,000 64.44% 
TOTAL M MENNELlO MUSEUM fUND $ 347,729 $ 374,000 $ 615,000 

TOTAL - EXECUTIVE/ADMINISTRATIVE OfFICES $ 14,596,033 $ 15,660,811 $17.054,992 8.90% 

Expendlwre by Classification 

Salaries and Wages $ 9,757,842. $ 9.870.388 $10,698,775 8.39% 
Employee Benefits 2.205.841 2,782,187 3,224.374 15.89% 
Supplies 554.569 625,937 585.385 (6.48%) 
Contractual SelVlces 1,034.782 1,091,152 1.346.253 23.38% 
Utilities 108.226 130,004 136,975 5.36% 
Other Operating 296,777 341,331 368,519 7.97% 
TraveljTralning 245,304 281.171 284.612 1.22% 
Internal $erv>ees 325,770 441,513 344,599 121.95%) 
Capital 74.288 67.228 47.000 (30.09%) 
Non-Operating 17,3661 29,900 18.500 (38.13%) 

TOTAL - EXECUTIVE/ADMINISTRATIVE OfFICES $ 14,596.033 $ 15,660,811 $17.054.992 8.90% 

Fiscal Year 

2002/2003 
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Office of 

°f!!~~~?E~~~Jd'I\!t~!r3 
6#i~~if;15hJef 'F'f~ah~Ial 

Officer 

Fisca! Year 

2002/2003 

min istrative Offices 

101 Office of the Mayor 

131 Cily Commissioner-District 1 
132 Cily Commosstoner-District 2 

133 City Commissroner-District 3 

134 City Commissioner-District 4 

135 City Commissioner-District 5 

136 City Commissioner-District 6 
137 City CommiSSioners Admintstration 

103 Office of Neighborhood Services 

104 Office of Audit ~nd Evaluation 
Office of Human Relations: 

105 Human Relations 
106 Equal Employment Opportunity (EEOC) 

107 Community/HousingAssislance 

108 Human RelatIons Satellite Offic~West 

109 Human Relations Satellite Office-East 

Offlce of Arts and Cultural Affairs: 

118 Arts and Cultural Affairs 

806 Public Art 
Office ofCommunJcations: 

119 Office of Communications 

Office of Chief Administrative Officer: 
141 Chief Administrative Officer 

Office of E(;()nomlc Development: 

145 Economic Development 

Office of Permitting Services: 

146 PefmittingServiccs 

147 Customer Services 
148 Development Plans Review 

149 Field Inspection Services 

Office of Legal Affairs: 

152 Office of Legal Affairs 
Office of Chief Financial Officer: 

181 Chief Financial Officer 

186 Real Estate Management 
TOTAL- GENERAL FUND 

fiRE ~_ENSlm(FU.N!H!§21 
970 Special·Fire Pension Fund 

TOTAl- FIRE PENSION FUND 

Staffing Summmy 

MEJ~!~l,Qlil.llSEliM OF AMERICAN fOLK ART FUND 11634 

144 Menne!1o Museum of American Folk Art 
TOTAl- MENNElLO MUSEUM FUND 

TOTAL·, EXECUTIVE/ADMINISTRATIVE OFFICES 

Revised 

Budget 

2DOU20.Q2 
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ministrative Offices 

Office of P"m'.,'" •• ., 

ofti.~i?T::~~;9at'Affa!rs 
Offl~:~:C'hiijf F'j'nari'6ial" 

" Officer 

Fiscal Year 

2002/2003 

250 
225 203 

200 
175 

150 
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100 

75 
50 
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0 

98(99 

OTY OFOR;LANDO 

Staff History 

227 "", 

99/00 OOjOl 01/02 02/03 

Fiscal Year 

Expenditure Budget History 

98/99 99/00 00/01 O:1j02 02/03 

Fiscal Year 

IIIGeneral Fund IIIOther Resources I 
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CITY OF ORLANDO 

inistrative Offices 

Office of The Mayor 

Fiscal Year 

2002/2003 

I. Total Annual Budget 

FY 2001}20ri2 (Approved) 

FY 2002/2003 (Proposed) 

Difference 

percent: Difference:' 

" $1,080,378 

1,123.281 

'42,903 

3.91%' 

II. Office of The Mayor Desired Outcome: 

#,ofFTE's' 

12 

11 
--(I) 

(8,33%) 

To provide responsive and professional leadership that both advocates and supports the policies 

reflective of the City's vision and mission. 

m. Selected Effectiveness Indicators and Outcome Targets 

L"Penient Change in CounciFMeetings;WorkSessions -

2. Percent of Citizen Requests ReslX'-nded TO-Within'24 Houis -

-3,. Percent of Cititen Requests Res~;'ded ~o WI-th-in -2·5- Days; 
4. Percent of Citizen Requests ResPOIided To After 5 bays 

,- 5. Percent Legisl<ltive Package Successfully Accomplished 

IV . Major Program Goals and Activity Cost: 

FYOO/Ol FY01/Q2 

Actual - EStifl'lat9c( 

:, fY02Joi '-' 

-P~oposed 

'1%',' 

'76, 

"21 ' 

,::L' 
,67" 

(1%) 2%' 

'",9:1 91 

_:;8' 8 

• 1. • .1 

67 67 

.offic~ of The Mayor- FYOl/iJ2 =:$1;080,378 
Develop and implement budgetary and legislative 

policies which contribute to realizing the City's vision and mission; lead in developing a community 

consenSllS on those issues critical to ensuring Orlando's economic and social vitality on a long·term 

basis. 

v. Selected Activities and Efficiency of Service level: 

FYOO/o'1. FYO':i;02,: FY02/03 

Actuar -l$iimaooci: :Proposed 

1 :Average,N'umber of cifizens to FrE's'", 58 57 " 59 

2. Average Cost 'of City Services Per Capita 1,187', 1,25'7," 1,324 
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Fiscal Year 

2002/2003 

Offices 

Office of l. Total Annual Budget 

'FY 2001/2002 (Approved) " " 

FY 2002/2003 (Pfoposed) ,'" 

Difference 

Percent Difference 

$732,'824'--

741.351 

8,527 

1.16%' 

CITY OF ORLANDO 

I-of FTE's " 

"1.4 

:, 14, 

o 
-(o.Oo%) , 
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Fiscal Year 

2002/2003 

OlY OF ORLAi\'I)O 

Offices 

Total Annual Budget 
. . 

_: _ -;v 200:V2002-{APp~vedl- ' 

FY 2002/2003 (Proposed) -

Difference 

-Percen{OifferBnce 

$488,583 

'\534,769 

'-,46,186-

_9.45% 

# ofFTE's 

" 5 

(1) 

(16,67%) 

Office of the Chief Administrative Officer Desired Outcome: 

enhance government services by operating in the most efficient manner possible and at the high-

"" le've.' 01 service thereby maintaining the livability and the quality of life for the citizens of the City 

Orlando. 

Selected Effectiveness Indicators and Outcome Targets: 

FWO/Oi_ _FY01/02 FY02/03: 
.. 

-Actual- Estimated Proposed ," 
.. 

1. -General FuM Expenditures per qapita $ 1,191 .-$ 1;244 $ -1,289 -" 

2. Taxable Value of Real Property per-Capita $61,385 $66;758 - - $67,303"" 

3. Averoge Number of FTEs per l-,OOO'Residerrt 

Population- 17.28- 17.40:' 16,85 

4, O~era!! Cost of -Ad~in,istratiVtl,' services 'Overhead 
• as Percent of City' Operating _Bt.iQgtlt ,,' , 13,6% -13.9% 14,:1.% 

Major Programs, Goals and Activity Cost: 

10ffi.," of the Chief Administrative, Officer- -FY 01/02 '" $488,58:t Implement outstanding and ef-

:.:31:1''''''' public policy; improve govemment performance and accountability; create a positive climate 

busine.~s expansion in the City of Orlando; improve the finandal condition of the City by invest-

in long tenn infrastlUcture improvements. 
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Fiscal Year 

2002/2003 

CmOFORJANDO 

istrative Offices 

V. Selected Activities and Efficiency of Service Level: 

-_ +YOO/01 FY01l02>- - "'-FY02j03' 

", -Aduat' Estimated - ->-Pro~osed ", -
1, Average Coit 'ofCitySeJvices Per Capita: 

Pollce-
Fire/Erne~e~-~_M-edical servj"ces 

Parks and Open Space 

-Roads and Drainage_ (Stormwater Utility) 

_ Mass Transit _ -

Wat~r ~ndWaSte~a~er_ 
Solid Waste ~olie6tion ", 

-;,Building /Construction !_nsps_ctfon, 

-Code Enforcement-Planning 

Recreational and_Cultural Proerammlng 

VI. Customer Satisfaction: 

L percent Gitizen Satisf~ction' RQllng as Good or' ~cei['ent: 
O([a~do as a '~Safe 'Pla~~'to Jllle 

,Street' Cleaning , 

" Street Lights 

Regulating Traffic Speeds, 

Clean Lakes-' 

,Park/Community'eenter Programs 

"Main'tenance' of Pa'rlis/commuri1t¥ Cent~rs ' 

:-$365:19 

-184,56 

44.50 

106.20 

-17,83 

152.00 

16.93 

104.79 

-;1.35,14 

$379.04-

192.31 

-S_3,88 

__ 120,83 

:1'8.09-
" '-"-:147;4,3_,--" 

.. 

-:109.7:~_ 
-":150.11:-> --

: $.412.95-

20p.03 

-65.66-

124.35 
-i8.98-' 

,": --;14$_:84':E~ ':::.-_ 
;j3P:O_2' -,-

117.39-;:·:-:-::' 

,153-'4.-4\ 

, : ' FYOO/01 FYo:i;t02 ' '- fY02j03 , 

,ActuaL Estimated, " ,'Proposed 

'-76 

, 14 " 

'73" 
54< ' 

48 
89 

73 

" "',75 
73 

,:,7~- ,,' 
56 

49," 

-'- ,86" 
" :ni'" 

111·9 
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:56:' 
,'49 
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Fiscal Year 

2002/2003 

CmOFORlANOO 
istrative Offices 

I. Total Annual Budget 

FY ,2001/2'002 (A~proved)'; 
FY 2002/2003 (Proposed) 

Difference 

Percent 'Drfference, 

$1,242,049." 

.-1,366,212: 

124,16g 

1.0.00% 

H. Office of Neighborhood Services Desired Outcome: 

lfofFfE's 

22" 
'- ",22 

o 
0% 

To provide exceptional customer service 1'0 citizens and neighborhood groups by connecting them to 

City services that enhance their neighborhoods and providing training. 

DI. Selected Effectiveness Indicators and Outcome Targets: 

Neighborhood Outreach 

1. Percent oJ Neighborl:lood/Homeowner 

-, A,Ssodatfons on Contact -Ust- Utilizing NSO 

-$ervices\" _ _ 

FYOOjOi 

Actuai _-" 

2. : Perce~tof N~ig_hbc.rhciod leaders"Trained nja'" 

3, p'~t'ce~t ofCiUZet'l,calls"Responded: to' 
"""withln :iB~$lriess DpyS-
M~VQ[;~ 'M;Uchlng Grant prow~' 
1, P~rcent; ~fPr~je~comprete'dby, End ti "ri;~," 

GranfYear' , ' 

2 p~'~cent~r~'~t Proje:ctiitl1~t Meet,or Exceed nia,,':" 
,proje~:GoaI/O'6Je~ti~~';':: ' , 

," , '1,' "P~r~~n't -of Eligible' Citizen Req~estS 
Completed in FivtfMonths, 

2_, ,Perc'ent Increase In piEmt'Matetials Planted, n/a, 

'¥Own'1Mi" P({jgrarris',: 

1. "Value, of'voluriteer Hdurs Per Year 

(Per'National Standard Rate' 0[$16.05) 

2" Value of City Employee Volunteer- Hours 

(Per National Standard Rate of $Hi,'05) 

Citizens For Ne!ghbo~hood Wateh 

1. Neli:hborhood watch 'Groups Organized 

in'the City of Orlando Annually 

2. Percent Increase in National Night Out 

Events 

60 

H01/02-­
.: EsUroaMd 

75%-

56 
75 

85 

80 

5 

$2,831,872 

$t50,816 

80 

50% 

FY02/0~ 

-proposed: _ 

85%'. 

-" --'" 
,,:,-90>: 

$2,888,sciQ 

$51,832 

-160 

60% 



Fisca! Year 

2002/2003 

OTY OF ORLANDO 

Offices 

IV. Major Programs, Goals and Activity Cost: 

Neighborhood' Outreath--FY 01/02 = -$477,808 Engage citizens in organizing and maintaining 

neighborhood associations; tfain neighborhood association members; respond to citizen concern.<;, 

issues and needs by facilitating the delivery of City services; engage citizens in government and fa-

cilitate effective public outreach for City departments. 

Green Up Orlando- FY 01/02 =_$319,158 ldemifr and evaluate potential Green-up Orlando pro­

~.~ ••• , jeets; raise public awareness and pride in Orlando as "The City Beautiful"; coordinate, train and su-

pervise volunteer projects. 

-if-arm's Matchiiig Grants Program- FY-Olj02 ",,$443,085 Provide funding to design and imple-

ment innovative academic, youth and faith based programs and address neighborhood issues for an 

improvement in the quality of life in neighborhoods; promote and market progrilms to businesses 

and community based organizations and neighborhood associations to generate partnerships for 

matching grants. 

Volunteer Prqgram-FYOl/oi",S97.007- Identify, train and place citizens and employees in com-

munity service projects and volunteer progrilms; create and/or strengthen partnerships to coordi-

nate projects "''ith non-profit organizations, public .~ch()ol<; ilnd City events; encourage donation of 

time and talent. 

-Citizens For Neighborhood watch--FY-iHj02", $147,55$ Establish and maintain active Neighbor-

hood Watch groups to prevent crime and report burglaries, thefts and other criminal and suspicious 

activities; conduct training for area watch leaders and block captains; coordinate the distribution of 

crime prevention information to concerned citizens. 

v. Selected Activities and Efficiency for Service Level: 

_ -f'(QOjOl '-FY01/Q2: " FY02/03 
.. • • - Actual Estima~cl_ Proposed .. . . 

.. 1. Ave~ge COst'Per Neighborimod LeaderShip o/a- $ .1,539 $ 1,$39 

-Development Seminar 

2. Average Cost Per Grant sup-port"Training Event of' 200. '20.0. 

3. Average- Cost Per Technical Assistance Contract 01' __ 41.25 41.25 

4. Average_ Cos.tto Conduct a-Neighborhoo-d: 01' 4,0.0.0: ,4;20.0 

Beautification Project 

5. Increase Cost Benefit to the City By RecrUiting n/a_ 2,0.0.0. 2;20..0 

More Volunteers 

6. Average Costt6 Promote Event Participation of of' 3,653.37 3.653,37 

City Volunteers 



fiscal Year 

2002/2003 

CITY OF ORLilNDO 

n istrative Offices 

v. Selected Activities and Efficiency for Service Level continued: 

" ", FYOO/OL 

'Actual 

8. ',Average Cost to Create A Watch Group , ,on/a 

'9. Cost to Respbnd to Citizens cans for Service "fa 

VI. CUstomer Satisfaction: 

- " 1. 

2. 

FYOD/01 

_; _ n-_:,~;-_, __ <" _< __ :_:;:--, _,_., Actuaf 

Customer Satisfaction in-Green-.Up'Lan_dscape Deslgrl Ii/a 

Citizen SatisfaCtion-Th8tL~nds~e JOb';;va~"__ "Nil-
Completed as Agreed Upon 

_" FY01j'02 ,­

_ Estimated_ 

:$ 245,80'-

- - _-3.25 

'-i:X01/02-::-.-' 
_~ti~_~ed: 

-:80%-_":' 

---'SO. -. 

FY02j03 

_" proposed -', 
_$ 245.80 

",3.25 

'.: ::FY02j03 
- -'\<,;-Pwp_osed_ 

80. 
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em OF ORLANDO 

ministrative Offices 

Office of Audit and I. Total Annual Budget 

Fiscal Year 

2002/2003 

FY'2001/2002 (APproved): 

FY2002j2003 (Proposed) 

[mfe/arice 

Percent Difference 

$701,544 

802,841' 

" 95,297 

, ,- -13.47% 

n. Office of Audit and Evaluation Desired Outcome: 

-ft of nEs 

fl-
11 

o 
0% 

To further our effortfi to promote an efficient, effective and fully accOlmtable Ctty government. 

ID. Selected Effectiveness Indicators and Outcome Targets: 

1. Audit Concurrence For Recommendations 

2. Implementation Rate For Audit Rec'ommendations 

3. Complete "FolI"ow-Ups" Within 18 Months 

4. Prbjects Meeting.Completion Deadline. 

5. Projects Meeting Time/Task' Deadlines 

IV. Major Programs. Goals and Activity Cost: 

office of Audit and EValuation-FY 01/02 = $670;000 

fYOO/Oi 

Actual 

94%_ 

85 

"i' 
n/a 

01' 

... FYO:1J02- Fvo2i93 

Estimated : -P(O))OS-ed 

--- 90%- --90%, >'-
_ 85- 85 

50' __ -50--, 

:70 )ij--

80 -6Q-' 

,Operational/Compliance Auditlitg-and Information Systems AuditiJ::lg- FYOl!02' =, Evaluate and 

report on the constant effectiveness of internal control systems; assist City management in the 

proper safeguarding of the financiaJ and physical assets of the City of Orlando; ensure that e.xisting 

systems function effectively and provide accurate and reliable information to City employees and 

management; provide practical and innovative recommendations to assist in the effective and efIi-

cient provision of services to the citizens; ensure that the City is complying with the required Fed-

eral, State and local rules, regulations, and guidelines for grants, awards, and other financial assis-

tance. 

Revenue Audits- FYOl/02 = $145,000 Report the results of audits of selected City tax and fee 

remitters designed to maximize information regarding potential new revenue sources to reduce the 

burden of property taxes on citizens. 

Management Studies- FYOl/02 "" $168,000 Recommend improvements and cost savings and en-

hance the effectiveness of service delivery, through in depth studies of management processes and 

employee productivity. 
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ministrative Offices 

Office of Audit and V. Selected Activities and Efficiency of Service Level: 

1. Revenue' Audit'Recoveries 

2. Number of Reports Issued 

Fiscal Year 

2002/2003 

FYOO/Ol': 

)\ctiJai--­

$543,'000 

,,30 

CmOFORLANDO 

P(l1jQ2 '­

Estimated 

$994;000-' 

-\ 33"-

111-14 

fYO~/03_, 

Prop"cised -

, "$312;000 

, 3? 



Fiscal Year 

2002/2003 

ministrative ()fj'ir.'~ 

I. Total Annual Budget 

" FY 200:1j200:t(Approved), 

"FY 2002/2003, (Proposed) 

" Difference' 

,Percent Difference 

'$864An' 

'-&(,8,429 

13,932 

1..61.% 

,,- -#iofFTE's' 

14 

14 

o 
0.00% 

CITY OF ORLANDO 



istrative Offices 

<Arts and Cultural I. Total Annual Budget 

Fiscal Year 

2002/2003 

, -- - - 0" 

N iOO1/2002 (A~pro"ed) " 
fY 2002/2003 (Proposed) 

Difference -

-'Percent Difference 

$ -92~,660 

1,189,388, 

266,728 

28:91.%. 

CITY OF ORLANDO 

tlofFrE's'­

" :6 

" '-7-

1 

'16,67% 



Fiscal Year 

2002/2003 

CITY OF Ol\LLlliDO 

L Total Annual Budget 

:FY 2001/2002 (Appro'fed)' 

FY 2002/20(J3 (Proposed) , 

Difference 

Percent Difference 

$806,436 

" '810,141 

'" _,3,705 

0.46% 

II. Office of Communications Desired Outcome: 

" #otFTE's 

13 
','12, ' 

(1) 

l7\69%) 

To increase dtizen confidence in City services and reach them three times with the City's messages. 

lli. Selected Effectiveness Indicators and Outcome Targets: 

FYOO/01 f)'01f02 ,'FY02/03 : >-

Actual Estimated Propqsed 

1. Percent Increase CilY 'Publications Distributed ,,;. '75% 19%" 

2. City of Orlando. net Web Visitors Attracted n/a 1;257.452;,' ' ,1;500,00'0' 

3. Total Number of Citizen Outteach EVMts Produced "i' '80' , 79' 

4. Change in HourS of Government Information Televised n/a, 37 ,1«;)1 

IV. Major Programs. Goals and Activity Cost: 

Communications.' FY 01/02 "', $806,436 Promote activities and events and communicate informa" 

Hon to the citizens of Orlando; develop, deSign, create and maintain web site graphics, audio-visual 

graphics, broadcast graphics, printed media, presentations and displays; provide City information, 

services and events in Spanish through th(' Orlando En Espanol web site; coordinate press releases, 

provide requested information to the media and produce publications such as O-Town News; create 

promotional video senes which highlights the economic, cultural and environmental messages. 

v. Selected Activities and Efficiency of Service Level: 

FYOO/01 FY01j02 FY02!03 

Actual Esti'rnated 'PropOsed 

1. Q..Town News Average Cost PerResident nia $1.60 $1:76' 

2. Inside Orlando Average Cost Per f-Iousehold "i' 0.19 0.'22' 

3. Average Cost Per Web page Development "i' 158 163 

4., DevefopmenV DeSign Cost Per ReSident "i' 0.84 0.84 

5} Event Coverage Cost Per Resident- "i' 0.82_ 0.82 
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Fiscal Year 

2002/2003 

Offices 

VI. Customer Satisfaction: 

1. CitizerlS Rating City,~~ GQod:iQ'jJ Informing'" 

Them About IssuesjPrograms, ,_' 

"'FYOO/01' 

:Actu\ll 

, 71%', 

2, Gitlze'ns That Feel G-Town ~ews Is Signitic\lnt ,58 

Communication'Tool: " 
, :', " -, 

3. Citizens Rating (jys:'commul'lication~ _AS GoodT 0, _ 53 

EXcellent 

em OF ORLANDO 

'FY01(02' 

EStimated,' 

11% 

FY02/03', 

J'roposed -" ' 

,73%" 

(>0 

,:15 : 



Fiscal Year 

2002/2003 

CITY OF ORlJlNDO 

Offices 

I. Total Annual Budget 

FY 2Q01/206~ (Approved) 

FY-Z002j2003 (P-roP~s6d) 

Difference 

Percent Offfeterlca 

." $462,846 

-554,1€?5.-

--91:919:, __ 

1.9.86%-'-

II. Office of Economic Development Desired Outcome: 

#ofFrE's' 

1 
7 

o 
.'0.00% 

To increase the amount of revenue available to fund General Fund operations, diversify the City's 

economic base, create job opportunities and wealth for City residents, and maintain the City's role as 

the center city in the metropolitan region. 

DI. Selected Effectiveness Indicators and Outcome Targets: 

",-Pio%i -Fvoi;o2 FY02j03 

Amua! - Estimated 

1. Create 10 Percenflncrease in-General Fund Revenue .$ 2;109,003 $ .- 2;319,903. '$ 2,551;8~ . .-' ..-

2_,_ Create 3 Percent Increase ii-dabs. n/a ' 731 ' ' 7q:i" 

3. Create 3 Percent Increase In' Amount of Wealth :. 30,1.75,000 ,31,080,250, -- 32,012:658: 

4. Increase Acres Annexed by 7 Percent " '694 '" '1,O~3" ,:!':20:{(' 

IV. Major Programs, Goals and Activity Costs: 

Economic Development and Annexation' Sections~ FYOl/02 =- $297;200 Promote and market the 

City of Orlando to prospective businesses considering relocation and/or expansion of corporate 

headquarters and facilities; encourage the development of high technology and infoTImltion based 

companies; diversify the local economy to provlde employment options and opportunities for exist-

ing City residents; encourage and coordinate annexations to maintain and expand the City's share of 

regional population and employment and increase tax base. 

v. Selected Activities and Efficiency of Service Level: 

FYOOjOl 

Actual 

1. Average Cost Per Job Created n/a 

2. Cost Per BAT Team case-Completed n/a 

-FYOi/02 

Estimated 

"I' 
437 

FYo2,i03 "-
Proposed 

$565 
424 

111-19 



Fiscal Year 

2002/2003 

OIY OFORJANDO 

Offices 

V. Selected Activities and Efficiency of Service Level continued: 

.... , 
3. -Revenue -Generated Per-Dollar Expended' . - " 

. 4,- Nu-rober-of Annexations Per FTE 

5. Annual Revenu-e-Generi'ltMPer FTE: 

6. Av~r~ge Cost p'er Ann~~tl6~ Case 

-7. Average Taxable Value Per Acre Annexed: 

VI. Customer Satisfaction 

!'YOO/01 

AQtual 

n/a" 

6.72 " 

"njB." 

0/, 

0/' 

.;;-P(oO/O;t: 
. Actual 

1. ~Iorlda Economjc Index of 50 largest -Metro'· . -o/a 

--Areas 

2. Nationwide -Rankin-gfor.Creation Of- "Gale-lie'" n/a . 

Jobs 

3, Perc-entile.Oesighatidn Based on Quality' 

of life for Metro Orlando 

FY01j02' 

Estimated 

8.28 

9.95 

-658,616 

7.201 

2Q6,437 

. FY01/(12 
fstim~lte'd __ - . 

25 

.1 

15% 

,-·N02/03 

'.: -_Proposed 

9.10 

10.75 

724,478 

6,697 

,220.888 

FYO.2J03 

-PfOPosed 
-. :1-, 

1 

5% 
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Fiscal Year 

2002/2003 

em OF ORLANDO 

nistrative Offices 

I. Total Annual Budget 

JOY 2001/2002 (Approved), 

'FY 2002/2003 (Proposed) , 

Difference 

Percent Difference 

$4,66.1:,505 

4,972,'552 

311,047' 

'6.67%' 

n. Office of Permitting Services Desired Outcome: 

ltorFTE,'s 

.78 

78 

,'0" 

0.00% 

To provide an efficient and simplified plan review, permitting, licensing and inspection process, 

while ensuring code compliance and high quality customer service. 

UI. Selected Effectiveness Indicators and Outcome Targets: 

1. Electrical. Mechanical, Plumbing and Residential Building Permits 

Issued Wlthm 2 Days 

2. Fire and Commercial Plan ReviewS Performed Within 14 Calendar 

0,>" 

3. InspectIOns Performed By Re,Quested Date 

4. Average Number of Permits Issued Per Day PerTechnieian (FTE) 

IV. Major Programs, Goals and Activity Cost: 

fYOO/Ol 

Actual 

90% 

93 

95 

"5,60 

• FY01j02 'FYQ2/03 " .. 
Estimated 'PropOsed', 

90% ,90% 

' ·,9S 95: 

95 ''-95:' 
.. .. 

:'6.72' '7,14 

Customer Service- FY 01/02", '$1,293,074 Issue new bUSiness licenses and renewals; Coordi-

nate commercial pl<1n review.') and the issuance of permits. 

Field Inspection Services- FY 01/02 = $2,078;768 Perform inspections and ensure compliance with 

all applicable codes; Coordinate reviews of reSidential and commercial plans. 

Developmental Plans Review-WOI/02 "': $1.375,092 Perform plan reviews. 

V. Selected Activities and Efficiency of Service Level: 

1. Average Cost to Issue a Business license 

,2. Average Cost to Issue a Permit' 

3. Average Cost Per Inspection 

5. Average Cost Per Plan Review 

FYOO/01 

Actual 

$11.40 

52.33 

35.87 

51.86 

FY01jOz 

Estimated 

$12.46 

46.79 

35.87 

'45.45 

FY02/03 

Proposed 

$':13.4i 
48.00 

36.63 

'44.02 



nistrative Offices 

Office of Uegal I. Total Annoal Budget 

Fisca! Year 

2002/2003 

,-f" 2001/2002 (Appro'ied)­

FY!2002J2003 (ProPQsedi- '-­

,- Difference 

Pe-rcenf; Difference_ 

$2;606,691-

- --2;917,016 

310,325 

1-1.90% 

OTY OF ORLANDO 

"#-Of FfE'$ 

31 
31--

'0' 

(0.00%) 
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CITY OF ORLANDO 

istrative Offices 

Office ofThe Chief I. Total Annual Budget 

Fi 

FiSGfll Year 

2002/2003 

FY 2001/2002 (APProved) 

FY 2002/2003 (Proposed)' 

Differfloce 

'Percent Difference 

$1,084,798 ' 

" , 1;164.247: 

79,449 

7.32% 

n. Office of the CFO Desired Outcome: 

"H'ofFrE's 

13 

13 

o 
"0,00% , 

To earn a gross rate of return which exceeds benchmark .. within acceptable risk constraints and de­

livering accurate invesunent reports in a timely manner; to acquire, sell, and manage real property 

with the most effective and efficient usc of public funds. 

DI. Selected Effectiveness Indicators and Outcome Targets: 

"" 

FYoo/a1 FYOi/02" 'FY02/03, ' 

Actual Estimated Propos@ 

1. Three Year Aggregate Portfolio Peiformance For Return on (Sl} ,'3- 35 

One- to ThreeYearTreaSury Index in_Basis Points 

-2. Days to Distribution- of Quarterly Investment Reports 45 '45>' 40 

3. Net Rate of R~tutr"~n Aggregate Portfolio Exce'eds '3,.47%, ",{i.BO)%: "1.5% 
"" 

Weighted'Average of Return ofSBA 
"" 

4. City leasediLicensed Odupancy Rate MeetlngMarket', oi' 97.% '-89% 

'Rate 

5; Acquisition Rate of Real PropertyThl'O!.lgl"\ Negotiatl6n' n/a' : 96% 70%," 
" ,'6. Surplus PropertY'Sold Wlthln'MarketValue "i' ,n/a <10% 

IV. Major Programs, Goals and Activity Cost: 

Investment Management ... FY 01/02 = $940,326 Administer and invest available operating funds 

to meet or exceed benchmark rates of return on the City's investment portfolios while maintaining 

safety of principal; ensure liqUid investments are available to pay for recutTing and une:\'J)ected ex· 

penditures while achievlng a competitive short term net rate of return within acceptable risk parame· 

tNS; manage trust portfoliO accounts within specific guidelines; provide timely and useful finanCial 

information and analysis related to lnvestment activities. 

Real f;state Management- FY'01/02 '" $168,445 Acquire rcal property at the best possible price and 

terms; identify and sell surplus property in order to reduce maintenance coSts and put properties 

back on ta."\{ roll; manage City owned real property in order to control costs of ownership. 
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Offices 

Office of The Ch ief v. Selected Activities and Efficiency of Service Level: 

'-FYoo/ai 
Actual 

1. Cost-to -ManageTrustPortfoli(rln_-Ba~is Points :-: n/a:- , 
2. Cost to"Oversee-and Ma.nagirActive Portfolio -on/a 
3. cost to Oversee and Manage Aggregate 

Portfolio in Basis'PointS:-

4. Average Cost to AlXtuire Single Real Property n/a 

5. -Average Cost to Sail Real Property n/a 

-6. Cost Per Property Managed -n/8: 

Fiscal Year 

2002/2003 

FY01/02 

EStimated 

$ __ :459 

_ ,-26:27 

-22.77 

5-,184. 

_1,973 -

304,83 

Cm OFORWillDO 

, -FY01j03_' 

Proposed 

$_ 4.59 

26.27,-

22fT,-

5,184-

,-:1,973 

<-304,~-
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CITY OF ORLANDO 

Administrative Serv~ic~e::.:s~~~~~:..... __________________ _ 

Fiscal Year 

2002/2003 
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CITY OF ORLANDO 

Ad ministrative serV~ic~e~s~~~~~~ __ -;:==:::::;c;;".ct;;"'===:;-_______ _ 

TECHNOLOGY 
MANAGEMENT 

BUReAU 

Chl"f Inform,TIon 

OfficerN191 

Strategic 

Support 
"192 

Computer 
Ope,atio". 

H193 

Networi< Support 
#194 

Systom, Support &. 

00'_ 
#195 

Fiscal Year 

2002/2003 

#201 

r-c""~"CC'C;";,,~~-----r----~~"~.".gemen! 
U50 ami B"~got 

Greenwood Cemete.y 
#154 fund n631 

FLEET/FACILITIES lABOR RElATIONS 

MANAGEMENT BUREAU BUREAU 

Administration la~o, Ael.tions 

#741 #215 

fon(!N5H 

Red,o Em~Io)l<l" Sen.rols 

Commu"",ation, #216 

#742 fund ~511 

~I •• t M.,ntenanoc m,kMgml 
#744F"n~#5U #211 

Fund 521 

flee! 

Replateme"t 
Employee Welln ... 

"746 
n73 

fund #51~ 

noe! facil;ty 

Replate",en! #74 7 
fund ff513 

Faollitio, 
M,n,gemenU751 

fund ~514 

Hi53 

PERSONNEL 

MANAGEMENT 
BUREAU 

Pe"""nel 
Man.gomont ~2(15 

Cla"lfloatlon & Pay 

'W' 

Employment& 

Reoruitmenl 
~207 

Tra;r>ing 
#209 

C;,;I So"'lc. 
#210 

ACCOUNTING & 

CONtROl BUREAU 

finan,;.1 Reportmg m, 

Acoo"nting 
Oporat",", 

OW, 

PtopoflY Conllol 
#163 

C;~ Mail S.,,",e., 

#164 

FleeVFa,;lity 
SUpply/S"pport 

#165 
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CITY OF ORLANDO 

Administrative Serv~ic2e:::s~~~rt~m~e:!n2!t~ __________________ _ 

Fiscal Year 

2002/2003 

EXPENDITURE SUMMARY 

Fund 

Office/Bureau 
Program Number and Name 

GENERAl FIJND #iOO 

201 Dlfector 01 AdministratIVe Servioos 

City Clerk: 

150 City Cieri, 

153 Management and Budget 

PUfchasillgaml Matenals Management: 

160 PurcMsing 
161 Minorily/Women Business Enterprise 

163 Properly COWOI 

164 Cily Mall Se""':e 
165 FlooVFacilily Supply/Support 

166 City Stores 
Accounting and Control Bure,lU: 

182 FEnanc,al Reporting 
183 Ac<;ouo~ng Operat,ons 
Technolog; Management Bumau: 
191 Chief Information Officer 

192 Strale!!Jc Support 

193 CompUter Opelat,ons 

194 Ne\wmk Support 

195 Systems SuPPOrt and Development 

PersO!lnel Management Bureau: 

205 Personnel Management 

206 ClasslfJcatoon and Pay 

207 Employmen\ and RecrUl\ment 
208 Employee Serv'ces 
209Tra,mng 
210 CMI Serv,cc 

Labor Rela\FOns Bureau, 
215 labm RelaUDns 
216 Employee Benef,\, 
273 Wellness Prol1,lam 

TOTAL- GENERAL FUND 

FLEET MANAGEMENT FUND "511 

Fleetjfac"'I,es MaM!1flmenl Bureau: 
741 F'eet/Fac",hes Management Admin. 
742 Fleet Management Rad,O Communications 
744 fleet Management Mamlenanoo 

TOTAl- FLEET MANAGEMENT FUND 

flEET REPLACEMENT FUNP #;212 

fleetjfac,l,l,es Management Bureau: 
746 Fleet Replaceme~1 Program 

TOTAL·· FLEET REPiACEMENT FUND 

FLEET fACILITY REPLAC~MENT fUND #51:;:! 

fleetjFae,lilles Managemenl Bureau: 
747 Floot FaoMy Replaoomen\ 

TOTAL·· FLEET FACILITY REPLACEMENT FUND 

2000/01 2001/02 2002/03 
Aclual Budget BlKIgel 

$ 382,389 $ 457.279 $ 495,642 

886.498 760.425 805,185 
398,304 411,812 518.094 

1,028,759 1,054.119 1.167,181 

200.921 212,171 235.437 

142.680 158,912 216,019 
159,621 181,223 196.876 
412,731 503,492 497.497 
147,700 199,249 211.355 

980.184 954.395 1.017,457 

750.518 752.811 797,261 

186,987 190,605 214.271 
888,733 927,659 968.528 
988,189 1,033,054 1,053.533 

1.104,945 1,189.461 1.308,780 
1.928,457 1.984.466 2.013,337 

391.413 399.844 487,944 
164.323 187,446 221.584 
284,902 281,855 317.132 

63,236 62,741 73.232 
76.169 89.132 97,736 

218.848 241.588 278,107 

298,323 305,856 324,006 
273,999 311,956 359,833 
108.828 132.203 164,691 

$ 12,467.657 $ 12.983,754 $14,040,718 

$ 1,226,060 $ 1.429.242 $ 1.228,269 
o 

9,529.768 
$10.758.037 

(1.221) 76.545 
8,743.280 

$ 9,968.119 

$ 7,017,208 $ 8,942.968 
$ 7,017,208 $ 8,942,968 

$ 736,179 , 736.179 
$ 775,473 
$ 775,473 

% 
Change 

8.3g% 

5.89% 
25.81% 

10.73% 
10.97% 
35.94% 

8.64% 
(1.19%) 

6.08% 

6.61% 
5.90% 

12.42% 
4.41% 
1.98% 

10.03% 
1.45% 

22.03% 
18.21% 
12.52% 
16.72% 

9.65% 
15.12% 

5.93% 
15.35% 
24.57% 

8.14% 

(14.06%) 
(100.00%) 

23.24% 
16.45% 

27.44% 

5.34% 
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OTY OF ORlANDO 

Administrative Serv~j:::ce:::s~~~r!!tm~e!2n!.t __________________ _ 

Fiscal Year 

2002/2003 

FACIlITIES Ml\NAGEMENT FUND #514 

ReeVFacilWes Management Bureau: 
751 Facilities Management 

TOTAL - FACiLITIES MWAGEMENT FUND 

RISK t'#,NAGEMENT FUND #521 

Labor Rela~ons Bureau: 
217 Risk Management Administration 

TOTAL - RISK MANAGEMENT FUND 

CEMETERY mUST RIND #631 

154 Greenwood (:erne!el)' 
TOTAL - CEMETERY TRUST FUND 

TOTAL - ADMINISTRATIVE SERVICES 

ElIpenditure by aassification 

salaries and Wages 
Employee BenefIts 
Supplies 
ConlraGlual SeNices 

Utilities 
other Operating 
TraveVTraining 
Internal services 
Capital 
Non.Operaijng 

TOTAL - ADMiNISTAATIVE SERVICES 

EXPENDITURE SUMMARY 

$ 
$ 

$ 
$ 

$ 
$ 

2000(01 
Actual 

5,183,104 
5,.183,104 

1,106,736 
1,106,736 

351,455 
351,455 

$ 35,995,885 

$ 14,900,011 
3,825,951 
4,373,311 
3,459,283 

139,532 
813,355 
230,354 

1,209,782 
6,570,569 

473,737 

$ 35,995,885 

$ 
$ 

$ 
$ 

$ 
$ 

2001/02 
Budget 

81047.568 
8,047,568 

1,508,906 
1,508,906 

329,924 
329,924 

$ 39,862,196 

$ 14,702,603 
4,384,098 
5,231,291 
4,614,300 

244,181 
725,152 
310,624 

1,174,368 
6,171,950 
2,303,629 

$ 39,862,196 

$ 
$ 

$ 
$ 

$ 
$ 

2002/03 
Budget 

81°87,527 
8,087.527 

893,396 
893,396 

503,448 
503,448 

$ 44,001,567 

$ 15,680,609 
5,149,671 
5,568,924 
4,520,757 

175,390 
1,056,943 

288,500 
1,087,431 
7,429,508 
3,043,834 

$ 44,001,567 

IV·4 

% 
Change 

0.50% 

(40.79%) 

52.60% 

10.38% 

&65% 
17.46% 
6.45% 

(2.03%) 
(28.17%) 
45.75% 
(7.12%) 
(7.40%) 
20.38% 
32 . .13% 

10,38% 



Cm OF ORLANDO 

Administrative Serv:lic~e~s!.E:~~~~~ __________________ _ 

,slon at 
Internal services, 

Fiscal Year 

2002/2003 

201 Direoto, of Adm,o;suative Services 
City Clerk: 

150 City Clefk 
153 Management and Budget 
PurcMasmg and Materials Management: 

160 Purchasing 

161 Minority/Women Busines" Enterprise 
163 Property Control 
164 City Mail Service 
165 fleet/faoillty Supply/Support 
166 City Stores 

AccQunting and Control Bureau: 
182 Financial Reporting 
183 Actountlng Operations. 

Technology Management Bureau: 
191 Chief Information omcer 
192 Strateglc Support 
193 ComDutcrOperaUons 
194 Network Support 
195 Systems SUpport and Development 

Personnel Management Bureau: 
205 Personnel Managem~nt 

206 CI"S5iliCaHon and Poy 
207 Employment and Recruitment 

208 Employee Services 
209 Twining 
210 C;vll Sefvice 

Labor Relations Bureau: 
215 labor Relations 
216 Employee Benefits 
273 Wellness Program 

TOTAL·- GENERAL FUND 

FLEET MANAGEMENLE!J~ 

FleeVfacilities Management Bureau: 
741 FleeVFaciliHes Management Admin. 

Staffing SummaIY 

742 Fleet Management Ra~io Communications 

744 Fleet M"nageme"t Maintenance 
TOTAL -- flEET MANAGEMENT fUND 

fAClllill.S MANAGEMENT FUND 1t514 

Fleet/Facilities Management Bureau: 
751 Facilities Management 

TOTAL" FACILITIES MANAGEMENT FUND 

RISK MANAGEMENT FUItD.J!.lj2j. 

Lal}of Relations Buraau; 
217 Risk ManagementAdm;ni.traHon 

TOTAL - RISI\ MANAGEMENT fUND 

CEMETERY TRUST fUND FUND #631 

City Clerk: 
154 GreenwooD CemetelY 

TOTAl- CEMETERY TRUST FUND 

TOTAL -- ADMINISTRATIVE SERVICES 

Revised 
Budget 

2JJQU2QQZ 
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CITY OF ORLANDO 

Administrative Serv::!i::ce~s~~~~~~ __________________ _ 

Staff History 

450 
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CITY OF ORJ,ANDO 

Administrative Serv:tic:::e~s~~~~~ ___________________ _ 

Effectively: manage, !he provi~ 
slon o( administrative;, and 

!nternal services-'withln City 

Fiscal Year 

2002/2003 

Overview of Services 

The Administrative Services Department effectively manages the provi­

sion of administrative services within City government to allow other depart­

ments to focus on their COTe businesses. The Department consists of eight 

bureaus or programs: Accounting & Control, City Clerk, Fleet/Facilities Man­

agement, Labor Relations, Management & Budget, Personnel Management, 

Purchasing & Materials Management, and Technology Management. 

The Accounting & Control Bureau is responsible for receipt and dis­

bursement of all City funds, payroll processing, and financial reporting. The 

bureau publishes the annual financial reports for the City. 

The City Clerk's Office serves as the offiCial records custodian for all 

ordinances, records, files, books and papers of the City. The office is reo 

sponsible for preparation of City COllllCil agenda in conjunction with the 

Chid Administrative Officer and finalization of Council minutes. Duties also 

include supervision of Greenwood Cemetery operation. 

The Fleet/Facilities Management Bureau performs maintenance of 690 

City faLilities and !>tlUctures and over 2,000 vehicles. The bureau operates 

as internal service funds and therefore bills the cost of operations back to 

th{' programs as service is provided. 

The Labor Rc!lations Bureau negotiates six collective bargaining agree­

ments affecting 60"Al of the City's employees. They administer the City's Risk 

Management program, Safety and Loss Prevention program, and the Em" 

ployer Benefits and Wellness programs. 

The Management & Budget office provides oversight and training in the 

development and implementation of the annual budget and the capital im­

provement program and is also responSible for grant applications to supple­

ment City resources. 

The PersOlUlel Management Bureau provides employment and recruit­

ment services, manages the City's compensation system, and coordinates 

employee training for non civil services employees. 

The purchasing & Materials Management Bureau acquires needed goods 

or services using the most cost effective means and ensures that the City 

meets its goals for contract awards to certified minority and women owned 

bUSinesses. Services also include citywide mall service, property control of 

City fixed assets, operation of City Stores and facilities and vehicle parts 

supply services. 

IV-7 



OIY OF ORlJlNDO 

Administrative ser~Vi~c.::e~S.£::E:~~~ __________________ _ 

Fiscal Year 

2002/2003 

The Technology Management Bureau provides all computer and tele· 

communications support services. The bureau maintains all City networks, 

computer applications and equipment for all City operations. 

The Administrative Services Department consists of 372 employees and 

has a budget of $44,001,567. 

Major Accomplishments 
During Fiscal Year 2001/02, the Administrative Services Department contin­

ued to provide quality service to all City operations. Many enhancements 

were made to further automate or streamline City processes. 

• The City Clerk's office has continued with enhancements to the paperless 

council agenda. Records have been archived in a searchable format and 

are available on the Internet within the next month. Election infonnation 

is available on the internet and reports for candidate can be submitted 

online. 

• Infrastructure changes to OUI' computer platforms were realized this year 

as the City's midrange computers were upgraded with more disk and 

processor capacity. These improvements allow the Police Department to 

add more mobile computer devices giving them faster access to informa~ 

tion. Electronic mail, calendars and office administration tasks were uni' 

fied and rolled out to nearly 700 City employees by moving to Lotus 

Notes, an mM/Lotus productivity tool. Fifteen City facilities were up· 

&'1'aded with faster communications using wireless technology. This tech­

nology bas eliminated some of the monthly recurring data cost associ· 

ated with these facilities and provides a higher level of performance to 

the users at these locations. 

• Purchasing & Materials Management decentralized authOlity to purchase 

goods and services by establishment of 56 new annual contracts, renewal 

of over 700 existing contracts and changes to the procurement card proc· 

ess. Customer service was improved by expanding the- use of electronic 

commerce through the Internet and Intranet for internal ordering. 

• The City Hall Wellness Center was remodeled with the belief that with 

more and better equipment, higher visibility, and greater employee par­

ticipation we can help moderate our health and benefit costs. With added 

staffing to the Safety program, the unit has been able to increase em· 

ployee training, conduct more on-site inspections and accident investiga­

tions thereby creating a safer working environment for our employees. 

IV-B 



SIOt'L 

!nternal services" 

Fiscal Year 

2002/2003 

OTY OF ORLANDO 

• Personnel Management has embarked on a tr,msition to automate certain 

processes making it easier for customers internal and external to the 

City. These processes include online job application and tracking, online 

testing, and electronic workflow of personnel transaction forms. 

• Accounting & Control continues to upgrade financial software to include 

revenue coliection/accowHs receivable changes. The Simplex timekeep­

ing implementation lUlderway for the past 2 Y; years is currently being 

installed throughout the Police Department. 

• Management & Budget has been working with the Performance Improve­

ment Team to revise the departmental performance measures and contin­

ues to submit grant applications and has received notification for award 

of approA1mately $1,000,000 for various City projects. 

• Facilities Management began operating as an Internal Service Fund this 

fiscal year which allowed them to bill out full costing to City projects. 

The Fleet operation underwent a review by an outside consultant to 

evaluate services and repair practices. Recommendations are being imple­

mented to improve deliver}' of services and customer relations. A state of 

the art fluid and lubrication distribution system was installed which al­

lows mechanics much faster access to needed maintenance components. 

Future Outlook 

• The Aciministrative Services Department will continue to improve 

processes to make City services more efficient. 

• Accounting & Control plans to finalize a new travel policy to 

streamline the approval workflow process with better controls. The 

process will be automated through Lotus Notes workflow software. 

• Management and Budget will also be utilizing Lotus Notes to auto­

mate the budget transfer process. 

• fleet/Facilities Management will install a second h.ea\oY duty lift and 

will improve the efficiency and safety of work on large vehicles. 

• Personnel Management will continue the online application process 

that will make it easier and faster for all our customers to do busi­

ness with us. 
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CITY OF ORLANDO 

Administrative Serv~i~c.:::e~s~~~~~ __________________ _ 

E~ctrv~lv' manag(Uha 'prov!~ 
slbn" -of' ~drrijnlst~tjve' _and 

h'lternal: services: -within -cay' 

Fisca! Year 

2002/2003 

• Lahor Relations will continue aulOmation of the employee benefits en­

rollment process and check processing for Risk Management will be in­

tegrated with the finandal system. 

• Purchasing and Materials Management will enhance effidency by imple­

mentation of Web·based electronic RFP capabilities. This will enable the 

City to more efficiently utilize taxpayer's money, reduce cost of goods 

and services purchased through increased competition, and provide in­

creased productivity for buyers so they can provide more value-added 

services 10 the cuslOmer. The focus of the bureau will be on training 

and education, perfonnance measurement, dispute resolution, system 

oversight, streamlining of the acquisition and business process, and em­

bedding the best supply chain management techniques in policy and 

process. 

• Technology Management will brlng on-line many applications that will 

allow citizens to do buslness on-line anyfune. The foundation for this 

project has been put into place. Acting in concert with the Community 

& Youth Services Department they will begin the deployment of high 

speed broadband access for the recreation centers all across the City. 

These upgrades of City facilities will allow citizens to access applica­

tions that will enable them to register and inquire about various aclivi­

ties and events provided by the CYS department. 

• The City Clerk office will continue scanning old documents from ar­

chiv{'s to make them accessible on the intel1let. 

IV-iO 



Cm OF ORLANDO 

Administrative Serv:lic~e~s~!e~~~:"" __________________ _ 

I. Total Annual Budget 

FY 2001/2002, (Approved} 

FY 2002/20i)3 (Proposed) 

Difference 

Percent Difference 

-" $1",090,349 

'. '1,308.633" 

218;284 

20.02% 

II. City Clerks Office Desired Outcome: 

#.ofFTEs 

,Ur 
14 

j,: 
7.69% 

To reduce the need for customers to come to the City Clerk's Office for services through the full utili-

zation of the City's website. 

~j~i:~:~:;~~:l~I;~~~ I IlL Selected Effectiveness Indicators and OUtcome Targets: 
,: FYOOjOl 

Actual 

FY01/02 fY02/03 

Proposed, 

:(00 

Fiscal Year 

2002/2003 

,1. Percent of Records ReqUested Ava'flable Within One 94 

O'Y 
2. Percent of Pages In Agenda' Packets COmpiled Correctly 96 

3'. Percent anima Minutes are'Readyfor Approval the 100 

Following Meeting And Are'Approved Without 

Amendments 

4. Percent of Requests For Records Marlagement Services 96 

completed to Customer's Satisfaction 

'5. 'Percent of Poll Workers5atisfied with Election:Process n/a 

6. Percent of Greenwood Cemete;Y Acreage'Maintained 96 

Within Standards 

7. Percent of Customers Satisfied With Services Provided 98 

By Office 

IV. Major Programs, Goals and Activity Cost: 

, , " Estimated' 

96 

99 

100 

98 

99 

98 

99 

100 

'LeitSlative Serv1ce·FY ol/Oi '" $458,812 To support the City COlUlCil meetings and act as a re­

source for the public seeking information regarding official City policies, laws, actions and records. 

Records Managemel1t- FYOl/02 '" $223,274 To efficiently process, maintain and index minutes, 

ordinances, resolutions and contracts to ensure that records are readily available to the public. 

Elections- FYOlj02 .. $58,023 To conduct multiple City elections for mayor, commissioners and 

annexations as required by statutes. 

Gret.'Ilwood Cemetery· FYOl/02 = $350,240 To provide residents with a beautiful secure resting 

place for their loved ones through responsible land use, proper grounds and records management 

and careful financial planning. 



CITY OF ORLANDO 

Administrative Serv~ic~e:;s!..!2~~~~~ __________________ _ 

To :proVlde a",.u"\a~ill!y.i,"d 
stewardshIp 
pu.bllC:/ 

'and 

Fiscal Year 

2002/2003 

v. Selected Activities and Efficiency of Service Level: 

FYOG/O;l 

" Actual 

" 1. 'Costto Prepare A Council Agenda Packet $3,699.77 

-2; Cost Per Capitido Hold citY Elections _ - 1,25 

3. CosfPed~ecords-Stofage Requests _2.66 

processed_ 

4. P,!rcenf of ce~eteryTrust Fund Expenses -­

Subsidized by"the General Fund 

30% 

"FY01j02 -­

Estimated 

-$3,699,!F-

-4.11 

2.07-

29% 

FV02j03 

_" Proposed 

$0.00. "­

.;2in. -" 
-2.07 

0% 

lV-12 



Fiscal Year 

2002/2003 

I. Total Annual Budget 

FY 2Q01,l2002 iAPpn;l_v~d)­

FY 2002/2003 (I:~~p~ed): 
Difference 

Percent Difference -" 

$411,812 _ 

518,094 

106,2-82 

"25.81% 

n. Management and Budget Desired Outcome: 

CITY OF ORLANDO 

#-OfFTE's 

7 

7 

0.00 

0% 

To formulate a balanced budget, including grant awards that allow the City 10 maintain existing as· 

sets and address anticipated future needs while providing efficient and effective services. 

m. Selected Effectiveness Indicators and Outcome Targets: 

;FYOO(Ol 

". -"'' ","':0 -'-"-'" :. 

-1. Pen:ent thange-i~--the- Mmage-ratefmm- the 

PriorYear -

2. ReserVes Required to- Bal~hce_ th~ General ~und ~Udget-
3. Percent of CitY Staff S'ati,;fied WiU: Budget Services 

4. Total DoUar '~aa.l~'Of-Grimts Awardl;id'as a Percent of'-Grant 

FundingAPplied: :'F~/ 
5. Average percenlCost Of~~n~'Dev'el~pmenvG(ant Dollars 

6. Total Dollar Value of _Grants Awarded 

7. Percentof Budget Transfers Processed withiri 5 Working 

Days, ," 

8. Bu(lgeiTransfer Err-or po~ing',Rate 

9. Millage,Set-Aslde' fOrelP p'rojects", 

IV. Major Programs, Goals and Activity Costs: 

-$1.1 M 

n/a 

fY01j02 

-Estimated 

(6,6%)'-

$2.2M 

99%" 

-39% 

7. 
HiM 

.. 50% 

3. 
.n 

:--FY02j03 

• propo'seed 

<.O%.-

$S:OM 

- :99% 

4d% 

7% 

$i)2M 

>:~O%_ 

- :-,-$%, 

:_~~8-

Budget~ FYOljOz =- $369,691 Prepare a balanced fiscal plan within the constraints of anticipated 

revenues by allocating limited public funds between competing needs while helping to ensure the 

appropriate use of public funds ilnd the achievement of desired departmental outcomes or missions. 

Grants,Development-fYOl/02 = $80,190 E:(tend City resources required to provide innovative, 

responsive and professional services that meet the community's needs by partnering with non-profit 

organizations and community members, and by receiving contributions from state, federal and local 

agencies. 

IV·13 



Cm OF Ol\LJ\NDO 

Administrative Serv:lic:::e~s~~~~~~ __________________ _ 

Fiscal Year 

2002/2003 

'CapliaI Improvement-FYOl/02, = ,$99,725 Coordinate, organize and prepare a five year ClP that 

meets adopted level~ of service, is within the City's resource capacity and maintains existing infra-

structure while balancing the demands of growth between competing new capital projects. 

Perfonnance J\:Ianagement-PYOlj02·,," $83,588 Coordinate and report on the development of a 

comprehensive system to produce information on the efficiency with which resources are trans" 

fanned into services, the effecUves of operations in terms of their achievement of objectives and 

how well outcomes compare to an activity's intended purpose. 

v. 

i.-Average Cost to Formulate and Monitor the City Budget, ' 

2.:Average CosttQ Prepare 'CIP 

3. Average cOst to Ov~rsee City's Perro!'manoo'Management 

'4; Average T ransactiori: Cost per BUdgeCTransfer 

5. Average GrantAward 

FYOO/Oi' FY01j02," --FY02jo:f 
Actual Estimated, .Proposed . 

n/~ 

"I' 
'o/a 

"", 
,156,452, 

$369-,691 

99,725, 

83,588 

6.34 

100,000 

. $3715;570 

" ,',1'()2,Q.40 

:8&;784 

'-'.-',6:44 

-'-.100,00'0 



Cm OF ORLANDO 

Administrative Serv~ic~e:.:s~~~~~,-__________________ _ 

I. Total Annual Budget 

"FY 2001/2002 (Approved) 

FY,2002/2003 (Propose'd)' ' 

" Difference 

rercent Difference 

"$2,3'6'9,166: 
'2,524;365 

_-,215,199 

9;32% 

ft9fFTE'$ 

044 
"43':0 

'--(11' 

-:(2:27%), ," 

II. Purchasing and Materials Management Desired Outcome: 

To process all requests for scaled bids, RFP's, annual or one time contracts, purchase orders and 

sole source requests efficiently at lowest possible cost to the using departments. 

~~~~~~~~;i~:~!~1 m. Selected Effectiveness Indicators and OUtcome Targets: ,services 
ble" FYOOiOl 

Actual 

FYOI/02 '.\',: ,Fvo2/03 

Estimated , '. Proposed, ," 

fiscal Year 

2002/2003 

pJ,lrchasing & Contr.acts Admini~--
i. Percent of Formal Sealed Bids Awarded 

Within 60 Days 

2. Purchase Orders Processed WithinFive'oays 

Women Owned and Minority BU;;;ine-ss Enternilse, 

1. Ensure 18% MBE and 6% WBE, participation,' 

In Construction Contracts 

2. Contract Compliance ReviewsiVisi~,'Co~Plet~d' 
er.@e~~ 

1. Percent Change In Capital Asset Volume, Monitored 

2. Average Cycle Time In DaysTo Tag,New capital Asset 

kl1Y_l'ili!i~ 

1. Percent Of Time Maills Delivered Within '4 'Hours" 

2. Percent Of Time Outgoing Mail'ls pro~e~s~iiWithin 4 H~\lrS 
FleeVFacilitv Supply/SuplW! 

1. Percent of Non·stock Items With T'~rna'roun'd'Trme of 24 Hr. 

2. Percent of Stock items Requests' Fulfilled Within 4- Hrs. 

3. Percent Of Onginal Purchase Price OfVehicie ReCovered In Bale 

4. Average Percent Savings S;'citY Supply for"M~rket Basket Goods 

CitY Stores 

1. Inventory Turnover Ratio 

2 Percent Time City Stores ProcesS'ReqUest-ln 4- Hours 

95 

"iOO 

100 

93 

95 

n/a'. 

;n/a :' 
n/a 

iVa 

106 

': 9?" 
" '95::" 

'n/a 

'n/a: 
nia:; 

,ric/a, 

1:4 

,n/a " 

IV-15 

95% 

.95 

10'0 

,100' 

,,95" 

::.:,95 
10 

',20' 

1:4 

95 



CITY OF ORLANDO 

Administrative Serv:!ic~e:::s~~~rt~m!2:e::!n~t~ __________________ _ 

Fiscal Year 

2002/2003 

IV. Major Programs, Goals and Activity Cost: 

,Purchasing -& Materials Managemenr·-FY 01/02 = -$1,011,435 Oversee the purchase of comrnodi-

ties and services; process contractual services for the City, administer and monitor new and existing 

contracts. Oversee credit card transactions through materials management program; participate in 

selection commiHees for vendor selection and conduct sole source reach and bid conferences as well 

as other administrative functions. 

M/WBE--f'YOl/02 = $~81,O~3 Review and process M/WBE applications for rule and ordinance com· 

pliance to Certification Board and City rules; award 24% of the monetary value of commodities, seT-

vices and construction contracts to M/WBE businesses; educate businesses of the opportunities avail· 

able through public workshops on certification, bidding and contracting procedures; coordinate all 

meetings and administrative functions related to M/W.BE activities within each section. 

'Propetty Control- FY 01/02 = $148,824 Ensure capital assets assigned to programs are inventoried 

annuallr; tag and document within thirty days all new capital assets in the JD Edwards System; en· 

sure wTitten reports of inventory discrepancies within 30 days; sell or transfer surplus property 

through public sales/ auctions, sealed bids, donations or internal transfers, 

City Mail Services- FY 01/02,= $144,816 Process/sort incoming U.s mail and air parcel deliveries; 

collect and deliver inter-departmental and all other mail; process outgoing mail and shipments and 

oversee the payment of FED EX, UPS and USPS contracts for the City as well as the database records, 

Fleet/FacilllY,StipplyISuppoft- FYOI/02 = $429,595 Monitor frequently used items and anticipate 

Fleet needs; minimize out"of-stock situations, ensure inventor~1 turn·over rates; maintain an up to 

date libral1' of reference manuals. 

-CitY Stores-,FY_oyO?,= ll~,2,OOO Purchase and control materials and supplies required to satisfY 

customers' demands; manage and process requisitions, procards and pay vouchers; oversee adminis-

tratlve ftmctions such as quarterly reporting and vendor conditions. 

V. Selected Activities and Efficiency of Service Level: 

:llurchasirig & Coritracj;sAdmlnisj;rnuon 

1. C6st to Process One CommooityjSeNices 

Purchase- Transaction 

2. Cost to Process One Contract Management 

Transaction 

FYOOjOl 

-Actual 

0/' 

FY01/02' 

Estimated 

$29.18 

19.15 

'F\'02jo3 

Proposed' 

$29.18 

19,15 

IV-16 



Cm OF ORlANDO 

Administrative Serv~ic~e::;s~:;;J;;~rt:!.m!.!:e::.n!.!.t~ __________________ _ 

To purchase, _ ,lease or 
otherw[ila'.acqtdre- ,soods- and 
services, -<ii- "the: low:est :possi~' 

'b!e-.cost, with the 

Fiscal Year 

2002/2003 

v. Selected Activities and Efficiency of Service Level continued: 

1. Cost to Certify a MBEjWBE " 

Z. Cost to Process Award 

EmRWV Control 

FYOOjOl 

'·ActUill" 

1. Average Cost to-conduct a Phy:sical hweotorY o/a 

2. Average Castto Add-a Capital Asset to System oJa 

atv Mail Services". 

1. Cost to tnspecvprocems-Piece of Mail 

2. Cost to CoUectand,Deliver Mail within City 

Fleet/Facility sYOpl'y! SuoOOn: _ --

1. 

2. 

Average Costto'ProceSs procard/Voticher 

Average Cost to pr6~~~- P.O./R~q~i-$itlon_ 
City Stores 

1. Average Cost to Process a Purchase 

2. Average Cost 'for Receiving, Inspecting arid 

Delivery of M'aterialS 

n/a 

o/a 

nfa 

n,la' 

o/a 

-FY01j02 -
Estimated ' 

$ ,'75:13 

,'9{65 

, '2d6'.77 

"{::;",9,6':' 

,0.045" 

'" '0.04" 

, ';'16.67 

, 1'.69. 

" _'38.66\" 
',35:32' 

FY02!03" " 

Proposed, , ' " 

$ 15.13,' 

"91.,65' 

''',oJ)4!L 

." '0.'04\ ',' 

16.67 

.1.69 :', 

. 38.66: 

,3'5.32' 



CITY OF ORLANDO 

Administrative Serv~i£ce!,!:s~~~!!!!.~~ __________________ _ 

I. Total Annual Budget 

"- ~ ~~~1/2002 (~~prove~) 
--N-~002Iio03 (P;OpOSed) 

Difference 

P~roont Difference-

-$1,707,206,-

1,814,718 -

:107,512 

6.30% 

D. Bureau of Accounting and Control Desired Outcome: 

#ofFfi;'s _ 

31 

-_:30" 
,{1l -

'(i23%) -

To process all transactions efficiently, minimizing costs and maximizing internal controls and data 

integrity . •. ~~J~;rJ~~f~~~~~~~1 1lI .. Sele.cted.EffeCtiVeneSS.lndicators.and. Outco~:"~:geffi: 
:: 1: 'P~rcent -Of CheCkS Voided-in Acc"ounts 'p~yable- iVa 

FYo1.j02 _ :--
-' ,",' -,,,' -" : 

-Estlma~d >_ - ' 

2.04-% 

W 
10-' 

_ p~op~ed 
",,'-2;04%.-

Fiscal Year 

2002/2003 

-" 2;:F>ercent of Checks Undon-e Before Proc~!ng _ nla 
3iP~;ce~~ OfViolati~~ Le~rs issued fOT-pr~Catd n/I'I 

--Transactions 

" '4. Perc'ent ~fChecks ~eman'ded 
5. 'Percentof ChecKS VOided 

IV. Major Programs, Goals and Activity Cost: 

3.97,: 
o.fs' 

- :1.0'· 

--1,0-, 

, "3.07, 

,<);fa: 

A«'()UDting"Operations-,FYOl/02", $277,643 Accounts Payable ensures City obligations are paid 

correctly, timely and in compliance to policy and procedures; City procard obligations are paid cor-

rectly, timely and in compliance with policy and procedures. The Accounts Receivable section en-

sures that amounts due to the City are billed correctly; Revenue Collection ensures that amounts re-

ceived are recorded correctly and in compliance to policy; Payroll ensures that City employees and 

pensioners arc paid correctly, and timely and the cost of the payroll transactions are kept to a mini-

Selected Activities and Efficiency of Service Level: 

,,1. 'DireCVlndlr'ect Cost to Process a. Payment 

in ACcounts Receivable Section 

2. 'Costto Pf.ocess a Proca'rd Tran'saction' 

3'. Cost to P-rocess an Accounts Receivab!e 

Transaction 

'4., Costto Process a Revenue COllection Tr"lOsactlon 

5. Cost to Process a Payroll'Payment 

FYOO/Ol 

Acfua! 

n/a' 

oj, 

oj, 

FY01j02 

Estimated 

$ 14.eO" 

1.81 

1.03 

IV-18 

FY02j03 

'prOP:9sed 

$ '14.80' 

,':1.63 

'7.47 

,1.81 

'1.03 



Cm OFORJ.ANDO 

Administrative Serv~i~c~e~s.!2:~~~!!!. __________________ _ 

Fiscal Year 

2002/2003 

I. Total Annual Budget 

FY'2001;2;O~ '(Approved) 

FY' 2002/2003' (proposed) 

Difference 

Percent Difference 

$5;325,245' 

5.558,449 

233.204 

4.38%' 

n. Technology Management Desired Outcome: 

" ,'*, of FTE's 

,'77 " 

7B 

" 1-
1,30%: 

To provide high quality and cost effective technical services to computer users within dty govern-

memo 

DI. Selected Effectiveness Indicators and Outcome Targets: 

Strategic SUpport 

" 1. Percentage of Small TeChn'Qlogy ProiectsCompleted 

, Withiri SLA Parameters' 
.. . 

2. percen~e ofTec!mology Project Milestones Under-City 

_Control Completed on Time 

3. Percent of T echnology ProJe~ts Under Budget 

COmputer Ope.~ 

1. perc~rit ~t-Prbblem -Calls Resolved In-s '6ayi ---
2.- Percent of prObl~m Calls Resolved in istCaIi 

3.'Percent of Projects'TaSkS completed on Schedule 

'Network SUpport 

,1.:Peroont AVaitilbitityof City NetWork Services" 

"-2.' ~~'er'age'Re'sponseTime to C~'ntain Virus Outbreak' '-

Hours 

,3. Annual Problem call To Telecom Circuit Radio 

: 4. Uptime iJf Internet Access/E-MaiIfCalendar 'Applt~'atjons 

, SoftWare SUp.P9rt and DeveiopmIDlt 

1. Percent Response to New Projects Within One Workday 

2. Percent Response to Calls Initiated by Calt Center in One Day 

3. Percent of Projects Completed Within Initial Planned iimeframe 

FYODI,01 
• Actual 

n/a 

n/a' 

n/a" 

fi/il 

,'Na, 

N£J 

,',":'o/a 

"oN· 

nia 

n/a 

0/' 

'FYO,1f02, FY02/03'·: 

Estimated proposed 

70% BO. 

70 80 -' 

1.od so., 

,79 
.. 

,8'5 

,,60.5 65 

h/a ,<".,,': :",' >.',-

',n/a 

'n/a 

45 

67 

45 

, ';:""'<o.i~:;;' ' 

'''so 

BO 

75 
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CITY OF ORJAl\'DO 

Administrative Serv~i£ce::.s~~~~~~ __________________ _ 

IV. Major Programs. Goals and Activity Cost: 

Strategic SUpport" FY 01/02 -= $720_,040- Build partnerships \vith internal clients through enhanced 

communications; provide proactive consulting services to promote enabling technology to City de-

partments; facilitate collaborative cross-departmental cooperation and decision making to ensure 

utilization of best practices while implementing enterpnse centric solutions; provide centralized re-

source for devrlopment and implementation of large technology projects to facilitate a standardized 

and effective project management approach. 

Computer OperationS7 fYOI/02 ".; $1,285,612 Provide a <:ontact center as a continuous point of con­

tact for initiating services related to computer and communications systems and networks; install and 
To' provide q~~i!ty:',and illno~ 
vativ~, tooh~lOlogic~1 '''s:upp,ort troubleshoot support related to PC's, printers and other desktop computer equipment; provide sped-

to, other: ' " -- fications and pricing information for software and hardware components and facilitate delivery; pro-

Fiscal Year 

2002/2003 

•. "n."''''func~ vide backup and recovery operations, application batch processing schedules, printing and systems 

maintenance and testing schedules; maintain inventory of technology assets. 

Network Support- FYOI/02 = $4.549.017' Provide authorized access to city data and the communi-

cations systems and networks at any time from imywhere; provide information secunty services in 

support of computer data and application resources; provide administrative support for enterprise 

Internet, e-mail and calendar applications; admin.ister and oversee contracted maintenance and sup-

port services and maintain inventory of technological assets supported by Network Support Program. 

Software Support: FYOl/02 $2:,177.977;' Ensure rapid deployment and development of software ap­

plications with fncus in areas of quality, ease of use, customer acceptance of application and improv· 

ing efficiency, ensure all customer investment are delivered with a high degree of quality, innovation 

and within budget; ensure effective and proactive management of resources for allocation and use 

using the latest infonnation technology and development techniques and software engineering quality 

standards. 

!V-20 



em OFORJAN1l0 

Administrative Serv:;ic~e~s;:.;:~~rt~m~e:;:n~t~ __________________ _ 

vative I 
to ,other City 

Fiscal Year 

2002/2003 

V. Selected Activities and Efficiency of Service Level: 

-strategic Support " 

FYoo/O! " 
A'ctU<ll 

:1,Average Cost to' Manag~ a SmanPr~Ject n/a 
«250 Hours) 

'2. Average Costto O'evelop an RFP o/a 

3. Average CMt to Assist in OeV~IOpmentoiTrp, nja' 

, 'Computer Operations 

l'."Av~r'iige Coiit' Per proJect't6 e'an-Center, ';'lJe' 
1. Av~'raJe Cost Per Probl~m 'ea:,i': n/a 

~.··Average CoSf'to Support Des~O·p;.COmputlng . "n/a .. .. . . ..... , 
'NetWorkSuPPQr!; 

'1. Average Cost'PerLAN/WAN'Hour<' ' 

~,' Ave~age Cost perVirus"conta,;rimenC 

3.Av'erage Cost perVirUs'prote~~n Ho~r, '" 
,4. CoSt per TelecommunICations dicuit' 

5.,Cost Per Server"Applic~tlon',Ho~r. 

, Software SJmruirt 

':i.:,Average Cost:Per ffU~er~' FQr SUPPQ;.v , 

.. Developmentof'~n~~Cjal A~'pJicati~n:' 
2. Average Cost Per "User" For'Support/ 

Development of lotus Notes' 

3". Average Cost Per Intranetl.lnternetOtftce 

Automation 

O/a 

FYOi,i02 

Estimate'd 

'$ 69.11 

"18,341-

,1,730.16 

'8i:90 

'0 5:73 -,'\' 

:221.25 

1.5.7- ' 

85,37 

'68:29 

, 446.58" ' 

1.24 

175.29' 

"-11'02/03 

proposed 

$' 68,QO 

-18,341 

1,730;16 

'S1,,9(f 

":-:-_~:13--:-:- , .. :-

221.25 

:1.57 _ ' 

85.37: 

68.29 

446.58 

·1.24 

-12.79 

lV-21 



Cm OF ORLANDO 

Administrative SerV~i~c:;es~~~!!!;~~ __________________ _ 

Fiscal Year 

2002/2003 

I. Total Annual Budget 

'FY 200:1/2002 (Approved)­

- .-FY2002j2003 (Proposed) 

-Difference 

__ Percent Difference 

$1,262.606 

1.475,735 

213,129 -

16.88% 

n. Personnel Management Desired Outcome: 

# ofFTE's 

'_21 

2, 
--Q 

_-.0.00%:. 

To provide innovative, reliable rremitment, promotional and compensation programs which will en-

able the City to attract, employ, train and maintain it balanced diverse work force that will provide 

quality service to all our customers. 

DI. Selected Effectiveness Indicators and Outcome Targets: 
__ FYOO/Ol -

- - - -

1.- Percent c~jde ~mployee Turnover Ra~~ 
-:_ 2. -ErriPloymentSeparations ForBetter-pay/Prom"tiO!'! 

3,'PercentSupervisors Trained in'Performance 

Management 

Actual 

8.4% 
'rija " 

nla 

4_ Pe~cent' Educatimial Reimbursements pro~essed'rD, 3 Days 'nla ,:" 
, 5. Percent of EEOC/CiVifService Cl'!al!e,ngesH.esolvedta ','nia ' 

City Satisfaction' 

IV. Major Programs. Goals and Activity Cost 

-FY01/02 ' 

-EstiiYliited ---

-8.4%-, 

1.2. -

T 

'95," ' 

" ).00: 

FY02j03 

-_ prOlJoseti" 
--8% 

'-2 

-:10"'-

'. 95 
1.QO', ' ' . 

PersOnnel'Management/Recoros,'FYOl/02'= '$119.179 Maintain an efficient and effective auto-

mated records management system that will insure information is available when and where it is 

needed, in ,ill organized manner and in a well maintained environment; process all employee transac-

tions in a timdy manner according to City policy, bargaining agreement and other applicable state 

and federal laws. 

"Qassification and Pay-FYOl/02 .;; .'$165.129 Ensure positions are appropriately classified and veri­

fied through position questionnaires, market surveys and job audits; provide staff with accurate and 

readily available informal1on regarding classifications' by ra~ges, FLSA statues and other infonnation 

effecting pay through the Pay Plan Manual; train staff on performance management techniques 

through workshops, the performance management manuM and poliCies and procedures; implement 

and maintain an effective human resources information system (HRlS); ensure policies and proce-

dures relating to pay, classifications, work and leave time are clear and concise. 
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CITY OFORLilNDO 

Administrative Serv~i::ce~s!E~~~~~ __________________ _ 

To'-'i:ieS!9i1 ,a~'~i':iu~'~age pr~'" 
g'rams, 'thai result' f,,:t!l;e ,m~st, 
efiicieht and etfec'tiv(UeetOit~ 

Fiscal Year 

2002/2003 

Employment and, !lecridbnenHYOl/02 '" ,,$309,797 Provide innovative recruinnent, promotional 

advertising and selection programs, which will enable the City to attract and emplo)' a balanced, di· 

verse work force in a timely marmer, while ensuring compliance with all State and Federal employ-

mcnt laws. 

Employee Services- FXOl/02"" $74,361 Manage employee programs, gather and interpret informa-

Uon to recognize employee contributions and enable them to participate fully in various aspects of 

the employment relationship while assisting management in hmnan resources strategy and planning. 

Traiinng and Dev~Iopment-FYOJio2 '" $J01,16'S To research, develop and implement comprehen· 

sive training and development workshops and courses in computer software, professional develop-

ment as well as health and safety, utilizing the most efficient and effective training methodologies; 

manage the college internship program. 

Civil Se'rvice Testing" FY01/02 = $301,195 Develop and provide accurate testing methodologies in 

accordance \\'ith the Civil Service Code to support the City reCruitment, selection and promotion 

process. 

V_ Selected Attivities and Efficiency of Service Level: 

FYOO/01. 

Actual 
1. Average Cost' Per pennanen't Hire n/a 

2. Average Cost per Seasonal Hire n/a 

3. Average Cost Per Application fleceived nl a 

4. Average Cost to ProcesS'Giviil~n EmplOYee n/a 

5. Average cosHo P~o~e~ CiVIl Service Employee nJa 

6. Average, cost to' Iss'tie 10 cards tVa 

7.,Average Cost to Reclas,sify aPosition rrja ' 

8, Cost to PrOCess an' Employee Requisitio'n n/a 

9. Average Cost to ,Place Job' Ad n/a 

10. COst per Job Fair/Career Day n/a 

11. Cost to coordim.ite Educational n/a 

'Reimbursement 

12. Average'Cost PeJ' Employee for Basic 0/, 

Skills Class 

13. Cost for Civil Service Testing Firefighter 0/, 

Candidate 

FYolio:;! 

Estimated' 

$ 1,22~.50, 

610.28 

'33,96 .. 

'1~;31'" 

22.22 

, 3:96', 

345.4:5, 

,'42:62 

369:10" 

:10:.88 

136 

54 

<FYQ2/03, 

Proposed 

$ , 1,222:50 " ' 

610.28. 

33:96' 
'" " 

'1EL3i 

,22.22 

,'3.96'" .. 

::~45.45 ' 

:,,42.62,," 

'- 369:10' 

'301, 

10,88 

54 



CITY OF ORLANDO 

Administrative Serv~ic~e::s~~~~:!2!,-__________________ _ 

Fiscal Year 

2002/2003 

'retention, , 
tlu( 

v. Selected Activities and Efficiency of Service Level continued:: 

'!'YOP/i)!, 

'-_~d;ua( 

-14\Cost for CiVil Service Testing of Pollce _ n/a. -

Candidate 

15._ Cost to -Process Application/ResUn:Je 

-- 16. A:Wrage C;;St to s~reenJ)erJO:b 
T7. C~ffi Per -~olygrailh Test -

18. CoSt per Drug jPhysieal Testing 

ilia,,_ 

_On/a 

'---::'n/a." --
o!a 

-fYOV02 

Estimated 

$ 26 

---3:05 

119.92 

->_2:30 

146.31 

fY02/03 '-

Proposed 

$ 26 

S,DS 

:179;92 

-':-2.30: 
.. • 

'-'1.46:31 _" .C. -
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On OF ORLANDO 

Administrative Serv~ic~e::.:s~~~~~~ __________________ _ 

Fiscal Year 

2002/2003 

I. Total Annual Budget 

FY 2001J~OO? (Approved) 

,'FY 2002/2003 (Proposedl 

',', Difference 

Percent Difference 

i2,'2S8,92d:"-­

-£_741.926 
(516,995) 

(22,89%) 

ll. labor Relations Desired Outcome: 

HofFTE's-

25 

-_25 

0. 

0,00% 

To enhance the dispute resolution process, help provide a safe environment for employees and the 

public, and better educate employees regarding the city-sponsored benefit programs. 

TIl. Selected Effectiveness Indicators and Outcome Targets: 

Percent otCity Emp!Oy~es-utiliil~g or:r-Une- Enrollment_ 

Percent Change_rn_Em~[~~e ~n-oo~nte~ in w'~-liness 
Program-

__ Percent: Change in S<!fetY InspecUons-

IV. Major Programs. Goals and Activity Cost: 

-_" ,FrOD/01 

.-n/a 

-j:y01;02 
- --EStI-fna~d_ 

20% 

n/a 

FYQ2(03-
-"'" <-::P;op~ed 

-" --30%-

:15 

'Labo'rRelations-FYOl;02 .. $113,402, Negotiate bargaining agreements which allow manage­

ment to effidently and cost effectively deliver services; within budgetary guidelines, negotiate agree-

ments which are competitive with other jurisdictions in its terms and conditions of employment; ne-

gotiate biUgainlng agreements which contain minimum procedural structures and are simple to ad-

'Employee Benefits/Flex Enrolbnent-FYOI/02 "" $49;000 Enable employees to make informed 

decisions regarding benefit choices; continue automated web-based enrollment for City Hall employ-

ees and roll it out to one non-City Hall location for 2003; improve efficiency of open enrollment 

process; implement a system that is easy to access and user friendly_ 

Employee WenD.ess/Fitness Oasses-FYOl!02"'" $164,691 Enable employees to improve ,md main-

tain fitness levels, resulting in better health and fitness; enable employees to reduce stress; offer a 

variety of classes to meet diverse fitness levels and the interests of participants; enable employees to 

easily access classes; provide profeSSional! certified staff in a safe environment and promote classes 

through multiple medilUOs. 
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OlY OF ORLANDO 

Administrative Serv:!:ic~e::;s~:::E~rt~m~e::;n~t=-__________________ _ 

'To'develop:~~im~i~tain' g~n. 
:eriti empi~Yee:pOllcle~;-CQIJ!!c":-

- I' 'Em'::-, 
-ado, 

Fiscal Year 

2002/2003 

Risk Management-FYOl/02 = $893,396 Process all claims in a fast, fair and lawful manner at an 

overall administrative cost that is competitive with privates sector TPA's; maintain risk-retention I 

transfer programs that adequately protect the City for a flat or declining percentage of the overall 

City budget; provide City operations with training and advice to provide safe and healthy facilities. 

Selected Activities and Efficiency of Service Level: 

FYOOj(}1-

':. 'Acwa( 
'1..,Go,& tc! Enroll Em'ployee in'Annual Elemifit _ ,$ 14:46_ 

bY On·UJie -Process 

3. C~t:to Enroll En1Ployee in-AI1~ual Benefits 

-; ,'bY'ManUal'~ioces~ ;-- " 

'4. Printing Co~t'per Employee Enrollment Process 

S. Av~rag~ COst 'PerF,It'ness'ciasS Partidpant 

1.72' 
'h/a 

,6. Average, Cost Per Class nla 

7 :,A~cirage :cost '-Per Work~rs c6mPensati'on 222.23 

'Claim,Opened 

8. Average :Cost Per Liability Claim, Opened' 235,22 

, ,.., 

9, A~'erage Cost Per HourTo CohducfSafe'~:ctass, 19.89 

-10. Average Hist Pe;:Safety hispection, 54:n 

FYOlj02 .-. 

Esti~ated '" ' 

"$ 14As 

" :, 1.72'- ' 
'5:.16 ' 

,041.51-, 

'21R93 " 

241:35 

-,,' FY02/0~_-_-

_ : -~ropb$~(L " 

_>$,' --~l&:oi},-

0.97 

5.i6'-,' ' 

41:51 

,24&:05, ,,_ 

15:52 ' 

63.95', 



em OF ORLANDO 

Administrative Serv::ic~e::;s::..!;~~rt~m~e~n~t:...-__________________ _ 

I. Total Annual Budget 

-FY2001/2002-(Approved) _ 

fY 2002/2003 (Proposed) -

Difference 

Percent Difference 

$25,039,612 

"28,564,005 

3;524,393 

14.07% 

II. Fleet/Facilities Management Desired Outcome: 

" #of FJE's 

dp7 

141' 
- ", '(10)'_ 

(6,37%) 

To coordinate, design, implement, administer, and keep records of the maintenance of all aspects of 

.~~:i?:~::~~:;1i~"='~~1/1 City buildings and parks bardscape; Maintain and repair City of Orlando vehicles and equipment to 

,; achicv{' their maximum economical service life and lowest lifetime maintenance costs. 

Fiscal Year 

2002/2003 

m. Selected Efrectiveness Indicators and Outcome Targets: 

FYOO/01 

Actual 

Facilities MOI.nagement 

1. Average Billable Hours Per Trade ano : n/a 

Custodial Staff Billed Against Work Orders 

2. Percent Service Calls ResponoedT6 Within Orie n/a, 

Hour 

3. Percent Staff Receiving'20 Th~.inhl'g Hours, 

4. Compliance Rate 

Fleet Managemeot 

1. Average Billable Hours Per Mechanic fllired' 

Against Work Orders 

2, Average Repair Service TAT Within 24 Hours 

3. Average RepC'llf Service TAT ".ilitl1'ln 4S Hours 

4. Average Repair Service TAT Wfthl'n 72 Ho'urs 

5. Percent Vehicles Specifications Completed 

Before January 1" Each Year 

6. Percent of New Vehicles Prepared Within 

(5) Business Days 

7., Rate of Repeat Repairs 

B- Customer Satisfaction Good or Better Rating 

9. PM Compliance Rate 

n/a ' 

n/a 

o/a, 

nla 

n/a 

FY01/02 

-EStimate<! 

9S% 

90 

-90 
95 

n/a'-­

, iVa" 
'"'nia:: 

70 

)5 

2.5 

50 
90 

F'(02j03 

Proposed 

-.-98% 

95,-

• 
95 .. 
))5-

':'50,:' 

'·<to' 
"":"90',:> 

':90':' 

/, J5~(:" 
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On OFORMNDO 

Administrative Serv~ic~e~s~!e~~~~ __________________ _ 

Fiscal Year 

2002/2003 

IV. Major Programs, Goals and Activity Cost 

--Fleet/Facilities"Admimstration (Facilities Adi:itiriistration)-FYOlioi ~- $1;-228,269 Provide admin. 

istrative support to the Fleet/Facilities Management Bureau in record keeping, payroll, accounts re-

ceivable, accounts payable, budgeting mid control, design services, imd service writing. 

Mamtenance and Consfruction-FYOl/O:{" $8,081,52i Conduct routine preventative maintenance 

(PM) for all City of Orlando buildings, structures and hardscape; Develop specifications, monitor, 

and oversee trade contracts for services; Conduct long range planning and assessment to insure the 

maximum life span of the building or fatility; Assess buildings and structures for large programmed 

maintenance needs; Daily conduct routine repairs and modifications and oversee outside contrac-

tors work on City of Orlando buildings and parks hardscape; Administer and oversee the database, 

archives, service agreements, plans, and design services. 

Fleet Maintenartce Management - vY,02j93 -. $9,529;768 Repair and maintain vehicles and 

equipment for the Oty and select public contingencies in compliance with manufacturers specifica-

tions; inspect all vehicles repaired by "outside" shops prior to release for use; administer and coordi-

nate vehicle/equipment preventative maintenance program and establish vendor agreements; coordi-

nate all warranty and fal..1011' recall programs; add and replace vehicles and equipment that meet 

new capital budget funding criteria and replacement criteria; place into service all new vehicles and 

equipment. 

'Fleet Replaceinent Fund .. FY02/03 -"$8,942,968 :' Collect all funds from using agencies for the 

replacement of vehicles and equipment. 

I4idlp CommuDications:FYOl/OZ =J76,545 Provides maintenance of radios throughout the fleet. 

Selected Activities and Efficiency of Service Level: 

~~nM~ltIftn{ .. 
1·. AII.i!ra·ge Cost Pe~ .Gross Square Foot.to Maintain 

. City Facllitfeir 

2. Averag;;:COst Of.Work ReqUest for.a·se'tvj~e Cad 

3 .. A";e~age C~st onvork.Requestfor·scheduted 

MalntenanCI;l . 

'4. Non·departmental Charges Per SqO;;ire· Foot 

fleet Mana'gement 

1. Average Cost per Vehicle Equivalent 

2. 'AvMage Shop Rate Per Hour 

, ,·FY()O/Ol .. 

.Actual" 

··.n/a·: ,'. 

.n/a . 

.... .. .... 
Estinufted , 

:--.' $' 3:50 

514,33 

1,595.84 . 

020 

2,002 

61.97 

.-FY02/(}3:·.· . 

:::ProPQsERi' . 
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CITY OF ORLANDO 

Administrative Serv~ic~e:::s~~~~~~ __________________ _ 

Fiscal Year 

2002/2003 

V. Selected Activities and Efficiency of Service Level continued: 

3. Average Mark Up on Parts,' Supplies and Contractual 

Services, 

FYOO(01. 

Actual 

oj, 

4. Average Non-Departmental Charges Per Vehicle -Per Year nla 

VI. Customer Satisfaction: 

-&illIities Management 

,-1. -Cust~merSatisf?i::tionWith Trade$perso-~ Repa-i;s 

And Maintenance 

2,-Customer S'ai\sfaction with Custodial' Staff 

F16efMan-agemerg 

1.-CustomersThat Feel They Receive a_Good Value for 

Repair Services Received 

fYOO/Ol >­
Actual 

n/a 

oj, 

2. Customal"$ That Feel ThatTho;lY Receive Good Service-in _ n/a 

Vehlcie Replacement 

_ E_stimated' 

9-.25%-

--' __ ~ ,-fyO:1/0:;( 

EStimated 

ti/a 

rifa 

FY02/o:f 

--_ ~ropose-d _ 

9."01% 

709.16 
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Orr OF ORLANDO 

Administrative Serv:tic~e;:s~~~~:;;::~ __________________ _ 

Fiscal Year 

2002/2003 
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Cm OF ORLANDO 

Communi and Youth Services 
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CITY OF ORMNDO 

and Youth Services 

~,u 

""-~ 
"""10' =""' "-"'fCS % 

ProwamNIJIriJef and NaJre AM "",,' "'., = ... 
GENER/>LfUlJO#lOO 

241~rewJ(safIce $ "'~ $ 375,263 $ "''''' "'"", 
242 Rroeatioo MmnistratiOll >m= 1,333,066 1,439,816 &01% 

RttroatiOli Cen\eIS &reau: 

252 8eardall8enior Center ""em "''''" <30." (1235%) 

253cal"'mn~cantc; mw; 391.413 ''''COO ,-
25<1-Qjooiatt<>\" N~ CHrter 148,873 ""'" """'" 9.64% 
255!X. Jarres fl. smth Center "'""" 532.677 500;761 (0.36)6) 

256C\;MJr stues O:mJU~\)I Center "" .. "".,. """" 13'<% 
2137 t'.lO'I.ntlJ\Ill RecreatJoo Coo'lJle< ,"',., "",m ""'''' """' 258 Engmo:xl Neogtx>rtoo:J Center .... ,. om"" '""""' """ 259 Hanl<ins Park RecreatJm Site 120.941 127,274 140,973 10.76% 

26:) l"'f Um" Recr€BUoo Site 111,687 127,fQ.7 139,921 "'" 261 John Jockscol Recr eatJm Cenlllr ""'" 373,777 374.687 U,'"' 
262 L OaOOial'Jlrn fu1ior Center ""-'" 241.19.) "'''''' ,-
264 E:<~OMI Recm3tlm "".m 470,147 394.174 (lIU6%) 

266 RCC'les retrare Recfro\im 9le 114,168 "4= "'.'" ''''' 
258 _"'" CorrmXlltyCenlllr 213,577 == 324,126 3ffi% 

271 Nortnv.ust Ccrl ".'My Center 461104 700.152 "'.W ~-, 
272O!rusSqi..ore ill"" """'" 144,003 3_ 
274 f'r<.-,erI\lOO F'ro!1amS U"'~ 1,0l1,018 """" (3),89lh) 

RecrreIJC" (Jo;".efat>C<1S BJreau, 
243Turi<l¥lakef'<li'k 699,146 =, 1.149,558 ""'''' 244 Rocrroll!)lllWl,nienance ,""", l,EOO,0l8 2,033,429 27.24% 

j 245Alhleucs """'" 610.400 
_IN 

300% 

246 Ten",'VfU:queIWIi Centre moo> 2ro,S27 ""''''' "8% 
247 N1\>31ICS ,"""", 1.i41,723 :1.201481 ,-
263lan!1e<d Parll Nogt~nto.xJ CeritBr "'."" 137,353 '''''''' ill.lli% 
265 E. Oo<*aI Pa<l<Nei~he<)d Ce!1\er "," ''''' '.'" 75,42% 

,~268OJ.tur,'ll /IM""dE!iu:::a\lOl1 396,730 _.m """" ''''' 275lilke EOia Pak """'" ""''''' (0,31%) 

lOTAL-GENffiOJ..MD $ ID811.402 $ 14.231.167 6.77% 

OR!.A'lOOCENJRCf'LEX~ 

570 u.*orre, (WatlmS $ 646,978 $ "'''~ $ 442,747 ''''-Entertmnrr""~ FOOhl"", MarlOglrl'enl &Jreau: 
571 P8f!e<mr-g r'fl.s Centr e 761,657 .,,,"" =." 2.t7~ 

572Nem 7.620.777 """'" 7.555.435 .-
573~CerlIt' :1.154,648 1.120.575 """'" "00% 

574Centtwe,!b< OHICC '''''' 0 (8,092) "" 575 U.WW'" Grrux15 Ma"~€Ililrre ~.- ,,= ,,= ""'" 576 ~"'&oJlt .... Sa-vIr::e> , 0 (6,8.5'!) "I' 
577~ex TectncaI!OmoC€S (8,('89) 0 (7,604) "" TOfAL - OO~OOCWlRCf'l£X FUND $ 10,216.119 $ 9.534.746 $10.188.002 ,-

Q\rIC FpjJllllES~t1'!' ICEAl ~1JE fllND 11470 

Sladrurn~EUrea,,; 

592 Coofeffl,",' Center $ 00._ $ ,,= $ ae.= (&48%) 

593 D~,,> 8;)'M 2,248,717 2,125,072 2,326.332 9,47% 

595 Tlnkef Field """" """" 7.77% 

TOfAL - CFA Rt\o1ONUE fUolD $ 2,590.053 $ 2,400.625 "' .. 
HoP. LBJ GAI1crNS TRtSl WD #633 

143 H,P.leIr GarderJs $ 2.107.352 $ 2,199.= $ 2,208,(()() 0,41% 
TOTAL·, I-l P_ LBJGARDENS TlllBf RJlJD $ 2.107,352 $ 2,199,00'J $ 2,208,00'J 

INNER OlY 9iWES WD II&!iJ 

248lrrer Diy Gawes $ 84,273 ""-TOfAL -INNEROlY GIIMES FUND $ 84.273 

TOT/Il-~llY & YOlJTl1 SERVICES $ 25,803,199 $ 2&7OB.538 $30.465,453 ''''' 
Fiscal Year 

2002/2003 
'v~3 



CITY OF ORLANDO 

and Youth Services 

EXPENDITURE SUMMARY 

2000/01 2001/02 2002/03 % 

Actual Bud!!:et Bud!!:",t Chan!!:", 

Expenditure by Classification 

Salaries and Wages $ 11,248,226 $ 11,453,530 $12,173,267 6.28% 
Employee Benefits 2,604,965 2,984,415 3,855,158 29.20% 
Supplies 1,388,793 1,383,463 1,439,259 4.03% 
Contractual Services 5,784,901 5.510,699 5,401,911 (1.97%) 
UlilWes 2,845,234 2,924,354 3,088,900 5.63% 
other Operating 183,704 194,568 187,111 (3.83%) 

Travel/Training 37,311 56,131 47,853 {14.75%} 

Internal Services 1,512,344 3,799.594 4,088,364 7.60% 
Capital 189,001 363,334 172,566 (52.50%) 

Non·Operating 14,720 38.450 10,464 (72.79%) 

TOTAL - COMMUNITY & YOUTH SERVICES $ 25.809,199 $ 28,708,538 $30,465,453 6.12% 

Fiscal Year 

2002/2003 V4 



Fiscal Year 

2002/2003 

and Youth Services 

GENERAL fUNQjtlQQ 

241 Directots Off>ce 
242 Rec;ea\ion Adminlstrat,on 

Recreation Centers Bureau: 
252 Beardall Senior Center 

253 Callahan Neighborhood Center 

254 Coloniaitown Neighborhood Cent"r 

255 Dr. James R. Smith Center 

256 Dover Shores Community Center 

257 Downtown ReC!eation Complex 

258 Engelwood Neighborhood Cente, 

259 Hankins Park Recreation Site 

260 Ivey Lane ReCreation Site 

261 John Jackson Recreation Center 

262 L. Claud,a Allen Semor Center 

264 Ex~ep~onal RecreatJon 
266 Reeves Terrace Reoreation SUe 
269 Wadeview Community Center 

271 Northwest Community Center 

272 Citrus Square 

274 Prevention Programs 

Recreation Operations Bureau: 
243 Turkey lake Par~ 

244 Recreation Maintenance 

245 Athletics 

246 Tennis/Racquetball Centre 

247 Aquat'cs 
263 langford Park NeighborhOod Cenler 

288 Cultural Arts and Educetlon 

275 Lake Eo!a Park 

TOTAL- GENERAL FUND 

Staffing SurnmalY 

RevJsed 
8udget 

200112002 

, 
" , , , , , , , , 

2 , 
2 , 
2 , , , , 

" " , , , 
2 , 
e 

'" 

c= OF ORLLlliDO 

Total 
ReQuest Approved 

== 200212003 

, , 
" " , , , , , , , , , , 

2 2 , , 
2 2 
2 2 , , 
2 , , , , , , , , , , , , , 

" " " " , , , , , , 
2 , , , 
e e 

'" '" 
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Fiscal Year 

2002/2003 

and Youth Services rtment 

QBl.ANDO CENTROPLEX FUND #411 

570 Centroplex Operations 
Entertainment Facilities Management Bureau: 
571 PerformingMs Centre 

572 Arena 
573 Expo Centre 

574 Centroplex Box Office 
576 Centroplex Sect/1ft)' Services 
577 Centroplex Technical services 
TOTAL - ORlANDO CENTROPLEX FUND 

Staffing Summary 

ffi/lC FACJUTlES AUTHORITY (CfAl REVENUE FUND #470 

Stadium Management Bureau: 
593 Citrus Bolli 
595 Tinker Reid 

TOTAL- CEA REVENUE FUND 

M.P. LEU GARDENS TRUST FUNDU633 

143 H,P. Leu Gardens 
TOTAL- H.P. LEU GARDENS TRUST FUND 

INNER CITY GAMES--.-EUN!!Jt8Q!;l 

248 Inner City Games 
TOTAL - INNER CITY GAMES FUND 

TOTAL - COMMUNITY & YOUTH SERViCES 

15 

4 
14 
11 
14 
11 

8 

6 
2 
8 

27 
27 

2 
2 

242 

Cm OF ORLANDO 

Total 

Request 

2002/2003 

15 

4 
14 
11 
14 
11 

(j 

6 
2 
8 

31 
31 

2 
2 

247 

"PP_ 
2002/2003 

15 

4 
14 
11 
14 
11 
8 

77 

6 
2 
8 

27 

2 
2 

243 



Fiscal Year 

2002/2003 

Expenditure Budget History 

98/99 99/00 00;01 01,(02 02/03 

Fiscal Year 

I_ General Fund IIIOther Resources I 
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Orr OF ORLANDO 

and Youth Services 

Service Efforts Overview of Services 

Fiscal Year 

2002/2003 

The Community and Youth Services Department includes the Recreation Opera­
tions Bureau, Recreation Centers Bureau, Orlando Centroplex, and Harry P. Leu Gardens. 

The Recreation Operations Bureau is composed of Athletics, Aquatics, Cultural Arts, 
Lake Eola Park, Turkey lake Park, and Inner-City Games. The desired outcome of the Rec­
reation Operations .Bureau is to: I) professionally manage and maintain services, programs 
and facilities to ensure their cleanliness and safety with no incidents attributable to unsafe 
conditions; 2) partner with schools, non-profit and other community and faith-based or­
ganizations to increase the size and scope of recreation resources available to Orlando resi­
dents; and 3) to provide facility and support resources to assist both Recreation Bureaus in 
accomplishing their mission. 

The Recreation Centers Bureau is composed of 14 recreation centers, 2 senior centers 
and Prevention Programs for 6 middle schools located within the City limits. The desired 
outcome of the Recreation Centers Bureau is to: 1) ensure that participants are involved in 
a safe and drug-free environment that promotes a variety of recreational, educational, cul­
tural, and leisure-time activities; 2) reduce the rate of juvenile crime in neighborhoods; and 
3) ensure youth participants are benefiting from programs educationally and socially by 
increasing grade point averages in schools and decreasing the amount of diScipline report 
documents. 

The Orlando Centroplex is composed of five facilities: the TD Waterhouse Centre, the 
Bob Carr Performing Arts Centre, the Expo Cemre, Tinker Field, and the Florida Citrus Bowl. 
Each facility serves a specifiC purpose and acts as Central Florida's home for the very best 
in entertainment, sports, expositions, and the arts. In FY 2001-02 staffing numbered ap­
prm.imately 85 positions (FTE). 

Harry P. Leu Gardens is composed of eight divisions including membership/volunteers, 
gift shop, horticulture, education, museum, special events/marketing, facility rental, and 
administration. A nine member Board of Trustees appointed by the Mayor operates Harry 
P. Leu Gardens and activities are regulated by deed restrictions of December 1961, overseen 
by the Harry P. Leu FOlmdation. 

Major Accomplishments/Service Efforts 

Recreation Owrations and Recreation Centers Bure~!&$ 

• Vohmteer hours IOtaled 112,858 hours, which equates to a value of $1.69 million or 54 

full-time employees. 

• During this fiscal year, the Recreation Bureaus have tremendously increased their part­

nerships with Orange County Public School!" corporate·sponsors and community agen­
cies to enhance the overall efforts to provide quality and quantity programs and activi­
ties to the City of Orlando's neighborhoods. Some of the notable partnerships include 
the Minority Golf Association of America, Orange County Health Department, Walt Dis­
ney World, Florida Department of Education, Delta Sigma Theta Sorority, The Willows, 
Rotary Club, MLX105, Bass Pro Shops, WKll'lG"TVG, and Orlando Rowing Club. 

• Received a Federal Department of Educatlon Grant, in the amount of $68,332, for Calla-

V-8 



CITY OF ORLANDO 

Comm •• n,,·v and Youth Services 

Service Efforts han Neighborhood Center's computer lilb. Twelve new computers, one printer, soft· 

Fiscal Year 

2002/2003 

ware, suppltes and staffing were provided with these fLmds to expand this site to a fif­
teen-workstation computer lab. 

• Began a pilot summer day camp program at the Villages of Southport to determine 
level of need for recreation programs in this area. Camp l.oads of Fun, for children 
ages 5 to 12, has been serving approximately SO youth on a weekly basis. 

• Partnered with Orange County llbrar~' System and presented "Learn About Your li­

brary" days at four recreation centers. Participants were introduced to various services 
available in the community libraries, on-line assistance and phone reference, and regis­
tration for library cards. 

• The Pottery Studio's visiting artist series featured a three-day workshop by Paul Sold· 

ner in January. He is known as the father of American pottery. As part of the work­
shop, an outreach lecture/demonstration was held at Dr. Phillips High School, which 
was covered by local media. The City of Orlando's Puppetroupe had their puppet 
shows aired on Orange TV over 20 time reaching thousands of Orlando citizens. They 
also 1I'0n a "Telly Award" for their work With the Office of Communications' produc­
tion of "Inside Orlando." Art, Nature, Pottery, and Puppetry staff developed e}'.'pansive 
curriculums, \\"hich they implemented in the recreation centers and for their program­
ming with school groups, general workshops and in the cultural art and nature camps. 

• Significimt improvements were realized in the youth baseball program. The program 

grew with an addition of a new division, as well as an increase in the munber of teams. 
More fields were also utilized to accommodate the increases. Team participation in­
creased in the G-8 years division from 5 to 8 teams. Team participation increased in 
the 9-12 years division from 9 teams to 11 temns. The new 13-15 years division had 4 
teams partiCipate. A total of 4 locations and 5 fields were used for league play. 

• First Responder tr;:linlng has been implemented and has been a successful addition to 
the Aquatics Lifeguard Academy. This year over 60 new lifeguards partic1pated in Ihe 
program. S\rim lessons for the Exceptional Recreation members is a new offering this 
summer at the College Park Pool. The Orlando Regional Healthcare System's aquatic 
rehab program, a water rehab program for patients with muscular and/or skeletal inju­
ries, also began this year at College Park Pool and is going very smoothly. 

Or/llntto Cl'ntror/ex 

• Two Requests for Proposals (RFP's) afe cUlTently on the street for ushering and ticket 
taking services and professional merchandising and sale of novelties. Both contracts 
affect various Centroplex facilities and ""injUn for 3G months with two, one·year ex· 
tenSions. 

• The City of Orlando has recently executed a three-year extension of the Concession 

and Catering Agreement, which will now expire in July 200:>. Orlando Food Service im­

plemented a new menu in October 2001, resulting in increased per capita spending. 

In 2()(1l, Harry P. Leu Gardens provi!;Ied servicl:'~~1!Lt!J..~f~illpwlillUJr~S:: 

• Membership rose to an all'time high of 4,500 members (an increase of 9.4%). Member-
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Commu and Youth Services 

Service Efforts 

Fiscal Year 

2002/2003 

ship income reached $105,000 (an increase of 9.3%), Two additional "members"only" 
events were added to the long list of offered benefits. 

• Volunteer hours totaled more than 11,000, providing service in all divisions. 

• Total attendance reached ]40,000. More than 4,600 guests availed themselves of the 
"free Monday mornings" offered by the Gardens. 

• Special events income reached $81,000 (an increase of 7.5%). Nearly thirty concerts·· 

induding Friends of Florida Folk and the Orlando Philhannonic--were offered during 
the year. Ten art exhibits were displayed in the gallery located within the Garden 
House. 

• t-'forc than 175 horticulture and fine art classes were held and more than 3,300 guests 

attended. Education income reached nearly $40,000 (an increase of 8.4%). Nearly 200 
new volumes were added to the collection within the horticultural library. 

• Continuing to implement the 1994 Mastel' Plan, five new gardens were created and 

opened including the tropical stream garden, vegetable garden, bunerfly garden, herb 
garden, and herbaceous perennial trial garden. Total new garden development ex­
ceeded 8 acres. Reorientation of several hundred linear feet of Sidewalks enabled the 
Gardens to become 100% handicap accessible. Work began on the new $1.5 million 
Home Demonstration Garden with funding provided by the State of Flonda and the 
City of Orlando's CIP. 

• The new museum archives and laboratory building was opened totaling more than 

1,800 square feet for museum storage and historic artifact restoration. 

Future Outlook 

Recreation Operations and Recreation Centers Bureaus 

• The Recreation Bureaus will be implementing a new software package that will allow 

for more efficient processing of program registrations, memberships and facility rent­
als in addition to on·line and NR registration capabilities. The $35:~,OOO project in­
cludes funding for hardware, software and staff training for all recrealion facilities. 

• The Recreation Bureaus have been aggressively pursuing and receiving alternative 

funding to offset programs and specific project expenses through corporate support 
and grants. The Recreation Bureaus will continue to reach out and provide quality rec­
reation programs and activities for elementary and middle schools in the City's new 
incorporated comnumities. 

• The Cultural Arts Section projects continued demand in all of their diverse areas of 

responsibility while realizing that the demands will have to be met with the same or a 
decreased amount of resources. A plan is being developed to utilize interns and volun­
teers, expand and seek out partnerships, secure the services of specialized contractual 
instructors, and apply for grants. 
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Cm OF ORLANDO 

and Youth Services 

Service Efforts • Trotters Park and Southport Park, two of the cornerstone parks induded in the Mayor's 

Fiscal Year 

2002/2003 

Parks Initiative, will be coming on-line early in the upcoming fiscal year. Construction 
continues at each site with funding in place for maintenance operations. Plans for a 
new skateboard facility to be IOCi.lted at Orlando Festival Park arc currently under de" 
velopment. 

• Renovation work on courts at the Orlando Tennis Cemfe is scheduled for completion 

early in the upcoming fiscal year. A new sub-surface drainage system, trenching, irri­
gation, valves and fe-grading have been included in this project for 11 rubico courts. 

Centroplex 

• TO Waterhouse Centre: The City of Orlando has a new ice hockey team, the Orlando 

Seals. As part of the Atlantic Coast Hockey teague, this first-year team will begin play 
in October 2002. They will play 30 gmnes and attendance is forecasted to be in the 
range of 4,000 to 5,000. The contract with the City will be for three years. TD Water­
house Centre also has a signed contract w1th the NCAA to host the first and second 
round of the men's basketball championshIps for 2004 with Stetson University being 
the host school. 

• E:xpo Centre: Discussions are on going between the City and the Downtown Develop­

ment Board regarding the future of the ll'PO Centre and the posSibility of constructing 
a new exposition center in the downtown area. 

• Citrus Bowl(I'inker Field: 1) A new video board along with "naming lights" for the Cit­

rus Bowl are two very important issues that are being negotiated which involve the City 
of Orlando, UCF and Florida Citrus Sports. Both issues could result in increased reve­
nue for the City. 2) There is on·going renovation at the Citrus Bowl Conference Center, 
which is deSigned to increase corporate Sponsorship and marketing opportunities. 3) 
Centroplex is working with Orlando Utilities Commission regarding pOSSible lighting 
upgrades to Tinker Field. 

• Bob Carr Performing Arts Centre: 1) Tlcketmaster and the City of Orlando are entering 

into an agreement, which will expand the admission control system to include Bob Carr 
events. TO Waterhouse began using an admission control system that reads bar codes 
printed un each ticket. The ticket scarmer system identifies counterfeit tickets and al­
lows ticketing problems to be handled promptly and effiCiently. 2) The Bob Carr food 
service area is currently under renovation v'lith completion scheduled for October 
2002. 
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Cm OF ORLANDO 

Communi and Youth Services 

Fiscal Year 

2002/2003 

Recreation I. Total Annual Budget 

FY 2001/2002, (APProved)': 

'fy 2'00*/2003 (Proposed)' 

, Difference 

j'ercenU:1ifference 

-,-'-$5,8'44,821- -" 

6,5J:i:?;091-. 
- -737,270 

12.61%-' 

ll. Recreation Operations Bureau Desired Outcome: 

-'#-of_fTFs_ 

-67 '_: 
"- 68 

1 

1..49% 

To partner with schools, non~protlt and other community and faith based organizations to increase 

the size and scope of recreation resources available to Community and Youth Services as well as Or-

lando residents and ensure safe and clean facilities with no incidents attrtbutable to unsafe coodi-

1lI. Selected Effectiveness Indicators and Outcome Targets: 

Inner.cttYGames' 

_ 1. Percent De~tea$e in)uveriile:Arr~sts' ot'stude'nts' in' 

.. i.ji1cH~~se in, scho~i Att~l1da'~ce 'bt Students in After' 
ScihQ~t a~~i'S:ltrTlIn~t'P(oiafu$ 

FYOO/Of­
Actualo 

"'" $, 'lric;f:l~e i~',l~tt~t,~~~~,:~oi,Stu~ents.,i~ ,Afteoicho~t; .;' n/a,,' 

.. '" 

1. 'Improv~d'Combjned Perfonriance Stan(!<Jf(is"jn safety:" ,"/a,: .:, 

"lakJ EOla:park' 

'~. Perc~~ increase iM;ark' Patrol :laPS 1 ~ap/Hr.:) -
2. Increas~' in Rentals Resulting F~~in Bett~r 'patrol~ 
3, Increase.'Posltive Response From P'ublic 

"4:,Respo,ndedto C<JHs Within 24 Hours' 

~~: 

1, Percent increas~ -;~ pa~~ Vi5i~ors, 
2. Park'Cleaned and Prepared Prior To Closing 

3.:lncrease'lri Safety Inspections 

01' 

01' 

nla 

nla 

01' 

01' 

01' 

CO FY01/02 -' 
_ Estimateq: 

1% 

80 

; 70 

',20.' 

o/a 

ilia 

';95 

1 

88 

1O 

". -_ -:FYO~/03 

"- :; Pro~ds~d 

1% 

.. .. 
":2.0,_ :' 

10 

50 

95 .. 

2 

90 

,15, 
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Communi and Youth Services 

Fiscal Year 

2002/2003 

Recreation m. Selected Effectiveness Indicators and Outcome Targets continued: 

RecteatioD Maintenance 

i,-Increase Area of Responsibility to-Include __ 

" FYoo/Ot ,­

A.ctual 

Cornerstone Parks at Trotters Park and Southport' 
" " -

2.-lncrease Fiel"d Preparation~ ~~r spoits P~ograms -n/a 

-~.- Incn,;iase -~sei -Satisfaction -i~~Ugh Pos{ti~e nla 

P~rtjcip~nt Respo~~e --

; CulWra[ ArtS/Ed'ui;atIQn 
_1/1~~reas6 Ch'ild --~-nd par~nta-t'Satisf~~tion 

i~-Vfsual Art-progra~$ 

2. I~cr~ase Child; Parental and' ~regi~~r -

SatlsfactiOh With -puppetroiJpe Program 

",3: I"ncrease partiCipanfSatisfacti~n W'lth 

Pott~iy Studio-Programming 

'-Llncrease-of Athl"etic Facility Rentals 

2Jncrease HouTS'OfT ennis cc.orraOOkin'gS 

,3: Increase Use of Gym And FitneSs center 

'1" increase Child, Parental anctTea<:her, 

'Sat'iSfaction With 'Natuf~' programming," 

"iVa 

'ii/a', 

"I' 

nia 

IV. Major Programs, Goals and Activity Cost: 

"- "Fvol/62:, _,'­
-Estimated --

" nla 

10 

-80· 

,n/a 

n/a> 

,fQ,,' 

80':, 

FY02/03-

---: Proposed -

-100% 

'85 

85 

20 

.. ,2ty 

15 

,Inner City Games~ 1'Y0l/02' = $282,838 Improve educational performance of students; improve 

athletic opportunities for students; offer outreach programs for students and volunteers; conduct 

flllld raising events to support three plimary programs. 

Aquatics~ FYOlj02-"" $1,127,759 Ensure guest safety, health and well being through the applica· 

Hon of lifeguard training, facility maintenance and water chemistry standards; provide aquatic edu-

cational opportunities for persons of all ages, skill and fitness levels, which promote healthy life-

styles and safety for the public; provide aquatic recreatioual activities that meet the leisure and su-

cial needs of the public. 
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Fiscal Year 

2002/2003 

CITYOFORLANJ)O 

and Youth Services 

IV. Major Programs. Goals and Activity Cost continued: 

Uke Eola-FYOl/Oi = $558,824 Monitor park facilities and programs to ensure the safety and 

enjoyment of visitors; promote the park services and amenities for special events and rentals; inter-

act diplomatically with park visitors and event coordinators. 

Turkey Lake park-FYOlj02. =:$733,5'89 Direct park business in a manner consistent with Oty 

policies and procedures; make certain that park visitors have a positive and pleasant c"-'Pellenec dur-

iug their stay at the park; present an aesthetically pleasing natural environment on a daily basis. 

Athletics-FYoij02 ='$'610;746 Coordinate and implement a valiety of adult and youth sports 

leagues and tournaments; provide leisure lifestyle activities that promote healthy living; provide and 

process facility use contracts for the rental of athletic fadlities. 

'Mrunteria:n;ce-FYOJj02, = $f.385~4,8S Implement maintenance practices ,md coordinate staff activi­

ties to ensure safe and attractive athletic turf and hard-court surfaces used by organized youth and 

adult sports and recreational activities; provide staff support for various Recreation Bureaus' pro-

grams and internal/external special events. 

Cultural Arts-FYOl/O;? ",,$433;054 Inspire creativity, build self-esteem and improve self confi­

dence of children by providing exposure to hands-on visual arts through the school-year art pro-

grams; educate and entertain children by exposing them to the art of live puppet theatre; provide a 

studio space for adults to create pottelY both independently and via instruction. 

LaDgfofd Park Neigti~l'tiootl-center;:fyoi/02 "",$187;353" Provide urban environmental nature 

classes to the general public, school groups, home-schooled youth, and other youth organizations. 

V. Selected Activities and Efficiency of Service Level: 

Inner Cjty Gam'as 

l;,Average,Funds R~ised P~rD¢lJar Specnt" 
,2. Avarage-Cost'Of Athletic Program Per' student 

" 3. A~~i-ag~ COst Per WeekPerOiJtr~ach pro~ram' 
Per Student,' 

4, Average Student,Cost For Computer Program 

Aquatics 

--1: Average Cost To Train ~ Lifeguard 

2. Average Costto Maintain Water Quality 

Control Per Operating Hour 

PiOO/Ol, 

Actual 

.. 
\o/a 

0/' 

0/' 

-- o/a-

n/a 

PiOl/ot fY02i03 -< ," 
Estimated " , P,ropose{f , 

$ ,:1.'37 --"'$ ,&.21" 
96.33- n:-21'-

1.83- 2.4z 

0/' --15.30 

$ 400 

3.25 
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Fiscal Year 

2002/2003 

CITY OF ORLANDO 

and Youth Services 

Recreation V. Selected Activities and Efficiency of Service Level continued: 

,3. Cost Per Swimming and Fitness Instructional 

Participant Served, 

'4.:CoSt Per Adult FitneSs'Program Hour 

5. Cost Per General Swim Participant< 

lal«iEola Park 

i.'Average Cost Per HourTo Monitor Park 

2. Cost Per Acre to Manage Park 

3. Average Cost Per Visitor 

Turkey Lake Park 

1. Average Cost Per Park Operational Hour 

2. Average Cost Per Visitor 

3. Average Cost Per Acre to Manage and 

Maintain Park 

4. Average Cost Per Summer camp, Participant 

RecreaJ!9n Maintenance 

1. Average Cost Per Acre of Turf Mowed 

2. Average CosVAcre of Pesticide Management 

3. Average Cost of Athletic Field'Game Day· 

Preparation 

4. Average Hourly Cost of Staff Support for 

Special Events and Recreation Bureaus, 

Programming 

Arts/Cultural Aff...air$ 

~ Average Cost Per Participant Served in 

School-Year Visual Art Programs 

2. Total Cost Per Participant Served in the 

Puppetroupe Puppet Series 

3. Total Cost Per Registered Pottery Studio 

Participant Served 

langford Park 

1. Net ProfiV(loss) Per Participant Served in 

Nature Classes 

fYOO/o'l, 

Actual '. 

"f' 

n/a' 

"<o/a 

"f' 
$5',867.66 

3.'OS 

,l.74.14 

, 5.91' 

4,219,15 

38:32 

n/a 

"j, 
oj, 

"f' 

"j, 

,fa 

"f' 

FYOi;02,' PtO'2/0a-:· ' 
Estimated " Proposed 

141:18" '105.89 

'::38,24: :3"6.33' 

:U6, . ,,,UB 

.' • • 
'>13.21-" 14.41" " 

• 
' . 

7~,2'9~;34, <8,396.'79: 
'. 

3:10 ,:,_,~.i6, 

175:34 '288.61, 
'"''' . .. 

':'5.95 ,;9:87'.' 

4,248,$'1< 6;992:50~, '. .. 

:36.60 ,38.68-

.. • 
:42,61 45.1'{' 

9:94.02 1,053,66 

'38.08 39,60 

.:,17'.02, ',·17:72,-

,':A,!!:?, :':: '3;75'. :<' 
... 

1.0S '0.95' 

4.83 4.60 

0.13 0.25'" 
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2002/2003 

CITY OF ORLANDO 

and Youth Services 

V. Selected Activities and Efficiency of Service Level continued: 

"l.,Average, Cost per';G~~e to 'Officiate' Aduit ' 

Sports: leagues 

'Fyoo/<h 
'Actual 

~2.-~verag'e ~ Per Game t~ offlciafe Youth -'- - - -Ii/a 

-_ Sports leag"ues 

FY01j02 ,;' 

'Estimated 

$3R75 

FY02/0:{'\ 

~r6posed; 
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CITY OF ORLANDO 

Commu and Youth Services 

Recreation I. Total Annual Budget 

Fiscal Year 

2002/2003 

FY 2001/2002 (Approved) , 

FY 2002.12003, (Proposed) 

Difference 

Percent Difference 

$6,961.oi7 
." _ 6,-651,794-" 

(309,223)_ -

(4.44%) 

U. Recreation Centers Bureau Desired Outcome: 

It of FrE's -_ 
A4.­

" '44 

o 
0.00% 

To ensure that participants are involved in a safe and drug free enviromnent that promotes a variety 

of recreational, education, cultural <Uld leisure time activities; reduce the rate of juvenile crime in 

neighborhoods; ensure youth participants are benefiting from programs educationally and socially 

by increasing grade point averages in school and decreasing the amount of discipline report docu· 

ments. 

TIL Selected Effectiveness Indicators and Outcome Targets 

FYOQ/01 

_Actual 

1. Juvenile Arrests Per 1,000 Yovth Population' 0.068 

2. Percent Jncrease in Student Grades,Based on nla 

Impact of Tutorial Programs 

3. Percent Enrollment in After-School And'Holiday n/a-

camp Programs Based on Capacity-

IV. Major Programs. Goals and Activity Cost: 

FY01j'02-

EStimated 

0.068 

'Na ,: 

70 

proposed 

"0;0613' 

20' 

.80 

John Jackson Recreation Center.,. FYOl/oi "" S191,92i Develop, promote and maintain quality 

recreational and prevention programs for the comnuutity; provide facilities that support leisure ac-

tivities, health, fitness and prevention programs for City and non·City residents; provide quality fa" 

cilities to develop revenue-generation activities'and programs to benefit citizens of all age groups. 
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Communi and Youth Services 

Recreation V. Selected Activities and Efficiency of Service Level:: 

3-. Cost Per Child Served 'Per Day 

Fiscal Year 

2002/2003 

FYOO/01 
Actual 

"I' 

FV01/02 

Estlmai:ed 

.-$14,Q1' 

Cm OF ORLANDO 

, fvO-2/03 

"_-: propOsed. 
$15_.48 
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fiscal Year 

2002/2003 

and Youth Services 

I. Total Annual Budget 
. . . 

FY2ool!~o62 (~j)rO~ed) ':' 
FY 2002/2003 (prOP'~5ed) -: 

'"Difference 

percent Difference" 

$1'1:995,371' ' 

12,864,439-

-869,os8 

7.25% 

U. Centroplex Desired Outcome: 

'If of FrE's 

85 

85 

.0 

0:0'0% 

On OF ORLANDO 

To provide a comfortable and safe environment for clients and staff. This will only be achieved 

through constant vigilance and hard work. The techniques will remain fluid as the number of events 

and types of events continue to change and we will look to improve services while maintaining fiscal 

responsibility. 

lli. Selected Effectiveness Indicators and Outcome Targets: 

L Maintain' A~~QUate Heating and Cooling Wi~h 
Complaint Lev'ei,of less that 1% 

IV. Major Programs, Goals and Activity Cost: 

FYOO/Ol 

-'Actual 

:<1% 

FYOY02 • "-fY!l2/03"-

Estimated _ f>foposed 
<i% -<1% 

TDWaterhouse OperationS '-' IT 01/02,;" $1,392;710' Provide a comfortable environment that 

meets the expectations of clients in the most cost efficient manner; ensure event preparation fully 

supports the booking of all events for the m Waterhouse Centre; ensure efficient and cost effective 

building maintenance that fully supports the booking of all events for the TD Waterhouse Centre. 

V. Selected Activities and Efficiency of Service Level: 

'1, AVerage'Cost Per:Hour to'Maintain 

FYOO/Ol 

Actual 

'TD Waterhouse 'HVACsystems 'n/a 

2. Average Cost Per Event 'Preparation' n/ a 

--And Turnaround 

" '3, Average Cost For Oper~tion Management 

Oversight Per Event 

4. Average Cost' Per Day to Maintain TO 

Waterhouse 

$ 

FY0:lj02 'fy02/03 
EStimated ,,' ~iop'osed 

149.53 $').42.05' 

2,750 2,667.50 

1,802.10 

4,361.28 4,230.44 
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Fiscal Year 

2002/2003 

and Youth Services 

I. Total Annual Budget 

FY 20'01/2'002 (Approved) 

fY 2002/2003'(ProposiM) 

Difference 

Percent DifferenCe, 

'" $2,199,006 

'Z,20/3,Qbo, .. 
-9,000, 

OA1'%' 

U. H.P. Leu Gardens Desired Outcome: 

If Of FTE's 

'.27, 

27 

o 
0.00% 

Cm OF ORlANDO 

To educate through the creation and maintenance of plant collections and through the gathering and 

dissemination of horticultural information. Foster the enjoyment of beauty of plants through a vart-

cty of displays and activities in a preserved natural setting. 

DI. Selected Effectiveness Indicators and Outcome Targets: 

Non/01'-

1. Percent Change In Revenue Generated Froin EdUCa~jOn, _ ~:ual 
2. Annual Percent Increase In Crass Attendance 

3. Annual percent' Increase,ln'Adult Tours 

4. Percent Change In Revenue From Facility Rentals_ 

5. Percent Change, In Visitor Attfmdance 

6. Revenue Change leo' Museum Gift 

Shop/AdmiSSions 

7. Percent Change in Memb~rship Reven'Lie,s ' 

8. Increase in Volunteer Hdurs-

9. Revenues Increase Fr()m'Special,Evenis 

10. Museum Tours Conducte(l 

'-',_'O/a: 
0/8 

-" ,', '" o/a 

-nla, 

<n/a' 

" nja 

"oi:a " 
',,'o/<:i ; 

2,430:ea. 

IV. Major Programs, Goals and Activity Cost: 

FY01/62 

" Estimated 

(1.'93)%< 

·'(S:Sl}' ' 

"55.64 " 
(25.'37)_ 

" (13.33)'· 

)11,22) 

'(10.08) :' 

, "8;54, 

,:10.69, 
,:-: doj)"~~':: 

-',' ',' .. :, , " 

~' ",ip;Qim~'~d: -,-
,3:,33%" 

-'-:-6:61> 
-', :':"'}~:;3:6' 

'3;ta?' 
","-<:;i;~'4-' 

'-"'",':,",5_:0',"" 

5'268 ' 

,>,:,::,:,<,:::~:~,: 
" :_', ':-:-:2,:ip(tii~j,:',-

EducationDepartment-FYOli02", S'i28,5QO Provide adult and youth classes offering a wide 

range of horticultural activities and plant related seminars in a timely fashion and at a reasonable 

cost to members and the general public; coordinate horticultural therapy classes that utilize garden-

fng and horticulture to improve social, educational, psychological and physical abilities; maintain 

horticultural! botanical reference library; provide guided tours in a safe and informative setting giv-

ing the tour participant a broad view of the colleCtions, history and activities at H.P. Leu Gardens. 

Membetship-FYOlj02 ;" $32,013 Maintain an effective and competitive membership program to 

attract new members and retain curre-nt members; operate front desk seJ\fices for ticket sales, rent-al 

infonnation and general garden information and current activities; operate the gift shop. 
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CITY OF OI\LANDO 

and Youth Services 

Harry P. Leu Gardens Volunteers- FYOl/02 "" $21.886 Provide substantial cost savings to the City through recruitment, 

Fiscal Year 

2002/2003 

pi"cem"nt and retention of volunteers to assist in Garden operations. 

Museum-FYOl/02=$41,984 Prcs('lVc, maintain and research Leu House Museum's permanent 

coiilee"o"" three historic buildings in the .Mizell-Leu Historic District induding the Leu House Mu-

the Caniage House/Garage, the Servants' Quarters and the Mizell Cemetery; provide interpre· 

Develop and implement marketing phms for seT· 

. ; develop and implement advertising and public relations for H. P. Leu Gardens; maintain active 

memberships with public relations societies and tourism organizations locally, regionally and nalion-

Horticultural Department-FYOlj02 = $625,000 Maintain existing plant collections; create and 

d,,,iop n,'w collcctions; identify and inventory collection. 

Selected Activities and Efficiency for Service Level: 

EducatiQll 

FYOO/01 

Actual 

,1.' Average Cost Per Youth Per Educational Progra,m $ 21,,12' 

" 2. Average' Cost ~et Ad~lt Educatfonal Pr~gram ' 
,'3. Average Cost to, Provide, Horticultlmal Therapy, 

Per Person 

4. Average Cost Per' Day to Qperate Ubfury 

Collection 

5. Profit Par Guided'Tour Pa'rticipant 

M~[ketJnVMemb-ershiPsL"&lunteer !Visitor Services 

4.00 

6.18 

56.00 

1.,AVerage Cost Per Marketing Spe'Cial Events' ",5473.91' 

2. Average Cost Per Membership 750 

3.' Average Cost Per Museum Tour 6.88 

Horticulture 

1. Cost to Plant 30 G. live Oak 

2.'Average c6sffo Plant 3 G.,Shrub 

'3.' Average Cost to PrUne Ha(lge Rows 

4. Average Cost Per Herbicide/Pesticide 

Treatment Per Week 

5. Average Cost Per Fertilizer Application 

0/' 

0/' 

0/' 

FY01i02 ' 

E'surnated 

'$ 20.0'0 

4.00,' 

'e.50 

'" 56.00', 

0.29:, 

4,'9(J5.99 

7.50' 

135.51 

10.28 

65:1..94 

3iR80 

627.84 

FYQ2J03-
p"roposed ---

'" "" 

$' ",'19.60<, ,,,' 

, 4.00' 

" ',',,', , 
"'">0',29''' 

,4~800.00:' 

:'<7.50' 

;,Iis,s 

, 135:,5'1 

'10.28 

65i94 

318.80 

'627.84 
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fiscal Year 
2002/2003 

EXPENDITURE SUMMARY 

Fund 

Office/Bureau 2000/01 
P,~am Number <lnd Name Ac\ual 

GENERAL fUND 1I1QQ 

601 fire AdmimS\fati(}{l , 1,051,928 
F,re-Support Services Bureau: 

602 Planning & Resource Management 1,582,774 
605 Fore Safety Management 862.272 
608 f,re Emergency Management 1,375,451 
609 City Emergency Management 0 

Fore-Rescue Operations Bureau, 
608 Training/Emergency Medical Services 1,162.444 
610 Fore Rescue Ope,,,tions Administration 2,662,744 
611 Fire Olst,ict I 10,300,312 
612 fore District II 7,304,640 
613 Fire DostrJct III 8,507,129 
614 fire Distnct IV 0 
2476 Fire R & R Project 0 

TOTAL- GENERAL FUND $ 34,809,694 

911 EMERGENCY W EPHONE SYSTEM,BINO #912 

Flre-SuDPort Services Bureau: 

607 F,m 911 Emergency Pilooe System $ 62,766 
TOTAl- EMERGENCY TELEPHONE SYSTEM $ 62,766 

TOTAL- fiRE DEPARTMENT $ 34,872,460 

E'pendLlure by ClasSincatlOll 

Salaries and Wages , 23,982,828 
Employee Bene~\S 6,116,054 

Supplies 835,903 
Contractual Services 555,343 

Ulillues 221,546 

Other OpcraMg 53,486 
TraveljTra,mng 92,054 
Internal Services 2,738.172 
Capital 277,074 

NOfl-OperaMg 0 

TOTAL - FIRE DEPARTMENT $ 34,872,460 

em OF ORLAl'<'DO 

2001/02 2002/03 % 
BU2!!t Budll.\lt Chan!; 

, 1,037,567 , 1,395,336 34,43% 

1,552,075 2,195,797 41.47% 

879.626 693,980 (21.11%) 
1,426,743 1,987.314 39.29% 

0 121,695 'I' 

1,470,780 1,225,348 (16.69%) 
487,465 655.597 34.49% 

10.885,984 12,016,525 10.39% 
8.977,688 8,346,537 (7.03%) 

9,040,403 7,590,969 (16.03%) 
0 3,634,807 'I' 423.713 0 (100.00%) 

$ 36,132,044 $ 39,863.905 10.18% 

$ 68,000 $ 98,694 45.14% , 68,000 , 98,694 

$ 36,250,044 $ 39,962,599 10.24% 

$ 23,058,995 , 24,760,906 7.38% 

6,930,197 8,204,174 18.33% 
764,450 1,024,339 34.00% 

696,151 765,416 9.95% 
194,550 211.050 8.48% 

46,643 36,535 (21.67%) 
101,589 105,055 3.41% 

3,774,498 4,600,294 24.26% 
682,971 164,830 (75.87%) 

0 0 0.00% 

$ 36,250,044 $ 39,9621599 10.24% 
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Staffing Sunnnary 

GENERAl FUND UOO 

601 Rre IIdminlslral;on 

Fife-Support Services Bureau: 

602 Planlllilg & Resource Management 

605 Fife Safety Management 

608 F.re Emergency Management 

609 CIty Emergency Management 

Fire-Rescue Operations Bureau: 

610 fire Rescue Qpeflltions AdmlnistrllUon 

606 Training/Emergency Medical Services 

611 Rre District I 

612 Fife Oislrlct II 

613 Rre District III 

614 Afe Distrlct IV 

TOTAL- GENERAL FUND 

TOTAL - FIRE DEPARTMENT 

Revised 

Budget 

200112002 
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'" , 
'" 
'" 
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III General Fund III other Resources I 

CITY OF OIUANDO 
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Orr OF OlUJ\l\1JO 

Overview of Services 

The City of Orlando Fire Department is comprised of six divisions: Office of the Fire 
Chief, Field Operations, Training!EMS, Planning and Resource Management, Communica­
tions and Technology, and Fire safety Management. 

The Office of the Fire Chief directly manages the Fiscal Management Section, Special 
Investigative Services, the Office of the Emergenc~' Manager, Fire Safety Management and 
the fire department liaison to the Mayor's anti-terrorism task force. 

Field Operations division executes the mission of the fire department by providing 
emergency services delivery. Field operations personnel are cross-trained firefighter/ 
emergency medical service providers that respond to fires, hazardous material releases, 
technical rescue incidents and emergency medical calls for assistance. In addition to emer­
gency service delivery, field operations personnel also provide support for the department'S 
public education section by providing fire safety, healthy Ih1ng and injury prevention dem­
onstrations, information and classes for citizens. 

Field operations is the department's largest division with three 24-hour shifts of 120 per· 
sonnel each operating 26 pieces of emergency response apparatus including 15 fire en­
gines, 4 tower trucks, 8 rescue trucks, 3 district chief vehicles and 1 shift commander. Ser­
vices are provided '2.4/7/165. 

The Training!EMS division is responsible for the development and delivery of all regula­
tory and required training for field operations personnel. The Training/EMS Division is also 
responsible for career development training, special operations training such as dive rescue 
and technical rescue training, emergency medical continuing education and supervisor/ 
management training. The Training/EMS Division also works collaboratively with the City 
of Orlando Personnel Bureau and Civil Service in the development and implementation of 
hiring and promotional processes. The Training/EMS Division manages aU quality manage­
ment issues related to emergency medical patient care and interfaces with the Orange 
COlillty Medical Directors Office and the Orange County EMS Advisory Council to set or 
change poliCies or procedures related to emergency medical services delivery. The EMS of­
fice is also responsible for compliance issues both individual and department wide from 
the State of Florida Department of Health. The Training/EMS office is also responsible for 
the Fire Departments Infection Control program, and on scene safety management. 

The Planning and Resource Management Division manages fleet and facilities opera­
tions, including specification and deSign, preventative maintenance, repair and oversight of 
new apparatus and station construction. The Planning and Resource Management Division 
oversees the supply function of the department, providing station cleaning supplies, paper 
goods, emergency medical supplies and office supplies. The supply section officer is also 
the department's property custodian, responsible for maintaining the department's inven­
tory control program. 

Planning and Resource Management works collaboratively with the City of Orlando Of· 
fice of Economic Development and Planning Department to analyze the impact of new de­
velop with in the city limits and the impact of new annexation on the ability of the fire de­
partment to provide emergency service delivery to those areas. Record management, data 
collection and analysis and GIS mapping functions are functional areas within Planning and 
Resource Management. This area is responsible for monitoring the department's perform· 
ance against internally and externally set performance benchmarks and for making recom-
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CITY OF ORLANDO 

mendations for performance improvement, including recommendations on needed addi· 
tions to existing resources and resource deployment. The fire department's Planning and 
Resource Management Division is also responsible for the public information function of 
the department as well as management i\Od support of fire department related emergency 
management fUnctions. 

The Fire Safety Management Division manages the municipal fire inspector functions 
and the public education functions of the department. The Office of the Fire Marshall is 
responsible for developing and enforcing the City of Orlando Fire Code which is applicable 
to new and existing structures. The Fire Inspectors are responsible for the inspection of 
commercial occupancies and for investigaling violations to the City's Fire Code. The Public 
education section manages a number of public education and citizen participation pro­
grams including programs at the Children's Safety Village, Citizen's Emergency Response 
Teams (CERT), Citizen's Fire Academy, in school programs and special safety programs for 
the community. 

The Communications Division is the source that generates the alarms and coordinates 
the response aSSignments of field operations personnel. All emergenl')' communications 
specialists and supervisors are certified by The National Academy of Emergency Dispatch 
and are trained to provide life-impacting instructions via telephone to assist patients until 
firefighters/paramedics arIive on the scene. Additionally, the Communications Division is 
responsible for the City's Reverse 911 notification system. Reverse 911 is a state of art 
communications system that provides public safety the means to communicate important 
messages to the public by sending prc-rccorded messages to rcsidents and/or busincsses 
within a certain geographical location. Members of Communications represcnt the depart­
ment on various state, local and regional comm1ttees such as Emergcncy Medlcal Dispatch 
(8110), 700/800 Mhz radio and Orange County 311 planning. The Communications Division 
staffs three 8-hour shifts 24/7 365 days a year. Personnel assigned to communications in­
dude 21 Emergency Communications Specialists, 3 Shift Supervisors, 1 Communications 
Technician, 2 ASAP employees, 1 Assistant Manager, 1 Communications Manager, and 1 
Division Commander. 

Major Accomplishments 

Tn fiscal year 2001 (Octobcr 1, 2000-September 2001) the Orlando Fire Department re­
sponded to 44,814 cmergency alarms, 24,152 of which wcre emergency medical alarms. 

• October 2000 - Construction belo,>ins on the Orlando Operations Center 

Communications created a new SYSGRP paging group to notify 
management of major system outages. 
fire Safety Management receives funding for a full time fire safety 
educator who will be assigned to the Children's Safety Village. 

• November 2000 - Communications established a Code of Ethics/Conduct credo. 
Communications latmched the National Academy of Emergency 
Dispatch Quality Assurance program. 

• January 200 I - Kick off for a new computer aided dispatch/records management 
system (SlUlpro) 

VI-7 
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----------------------------------
• June 2001· 

• July 2001 -

• August 2001-

Automatic Vehicle Locator (A VL) Computers were installed in all fire 

depanmem vehicles. 

Communications completed a ZSO-hour ECS JH training program 

Fire Department hires first full time Planner 

Fire Department awarded over $500,000 in grant money toward 

completion of the first phase of the Orlando Operations Center 

Communications updated radio matri;'" with latest tti-county talk 
groups to maximize intc]'operahility. 

Strategic Planning Process begins 

• September 2001- Terrorism Task Force Established 

Deccan CAD/Analyst Software in service 
First episode of the Orlando Fire Department S-files video magazine 
is completed and set to air on Orange TV in October 200l. 

Fire Safety Management Inspectors begin training in the new Na­
tional Fire Protection Association 101 code adopted by the State of 
Florida and sponsored by the Florida Fire Marshall and Inspectors' 
Association. 

Future Outlook 

• The upcoming year promises to be an active one. Station # 14 will be placed into ser­

vice to service the Vista East area. Station #14 will house an Advanced Life Support 
engine company. The department will complete a comprehensive strategic planning 
process that will enable to the department to more effectively manage increases in ser­
vice demand due to growth and development. 

• The Northwest area of the city will also obtain additional resources with Tower 9. This 

will increase fire department presence in the Mercy Drive/Rosemont area and reduce 
oitical elevated rescue response times to structure fires in that area. 

• The Fire Department will also be entering the technology age with the implementation 

of a $3.2 million computer aided dispatching program that will allow more effiCient 
use of available apparatus. Coupled ",ith the electronic records management system 
implemented last year, the Fire Department will be better able to track performance, 
trends in service demand and call type. 

• The Fire Department will also be improving preparedness plans and response capabil­

ity to man made or naturally occurring catastrophic events by plaCing an Urban Search 
and Rescue (USAR) unit into service. Initially the unit will respond to situations requir­
ing advanced or specialized rescue techniques. The fire department will explore ave­
nues to fund the creation of a full Urban Search and Rescue team that will add vital 
search capacity through the usc of search dogs and victim location technology to the 
existing USAR unit. 

V!-8 
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I. Total Annual Budget: 

FY '2001/2002' (A'ppro~ed) 
~ 2002/2003 (p~6poie~) 
Difference 

Percent Difference,' 

$;3,85'$,444 

4,998,'786 

"1,14'0,342 

_29.55% 

ll. Orlando Fire Department Desired Outcome: 

55 

.57 

em OF Ol\)A\NDO 

"" 2,," 

3.64% 

To efficiently manage the life safety and property consequences of fire, sudden illness or injury, 

through training and swift emergency response, appropriate interventions as well as through preven' 

tion and public education. Retain ISO rating of 2. 

01. Selected Effectiveness Indicators and Outcome Targets: 

~ 
1. Average Clearance Rate' Per Arson' Investigation 

2. Hazardou~ DeVices/Bomb Determined' 

Emergency ManaltfimeDt Division, 

1. ,Voice'call Answered:Withln 10'Seconds of Cal! Arrival at PSAP 

2, Total Call'Handling of 60 Seconds 

3. Compliance With OFD, state. Nationa) Training Standards 

4. Det:rease InJhe'Alarms 'Handled Per DI'spatchM 

IV. Major Programs, Goals and Activity Costs: 

FYOO/O~ 

Ac(ual 

10.5%', 

3.09 

100 

:85 

100' 

2,656 

.. 
• .. 
>FY01j-02', ,FY02(03, 

'Estimated ,ProPoSed 

15% ,1.1.5% 

"i09 ,,3.10 

. 100' 
.. .. <100 

• .. 
88" 90 

,1.00" 100 

2;800 2:300 

Special InVestigative Services- FY,2001/2002 ",' $449,630 Detennine the origin and cause of fires 

and if inlentional act, initiate criminal investigations, leading to arrest of the perpetrator; render 

safe any item/device deemed to be destructive Of incendiary in nature and initiate criminal investiga· 

lioos. 

Emerge~cy Management Division Communications Section·FY01!Oi ""$1;493,463 Achieve and 

maintain standards for processing emergency calls in accordance with regulatory requirements; con-

duct quality assurance measures; decrease programming time to update portable and mobile radio 

identification olUllber aliases; provide comprehensive training to as!,'Ure adequate and reliable emer· 

gency response, increase skills ,md abilities and maintain mandatory certifications; obtain National 

Academy of Emergency Dispatch Accreditation. 

VI·9 
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Fire Department ----------------------------------
V. Selected Activities and Efficiency of Service Level: 

',- "" " -- - ' ,<:,," '-" -" ,-":- -fYOO/oi: fY01/02- FY02/0_3-

L AVera-ge ~~ perAr~on_lnvemj~Uon- -

, Actual Estimated Proposed 

01' $1-,606- $1,700: 
2.-A~erage CostT~-Arrjve "on Scene (or f.jazardQUS Device 
-3. CostTo Se-lierate an Aiarm - -" -,,-

4.-Cost T~ Initiate a~ ElTle~e~-cy R~I~ted Te-Iephone--ea!l 

5. cOstto tn-itiata a Non·Em'ergency_T'e-lephone Call' 

6. Costto,fnitiate Radj~Trati$~lssYon-

01' 215 230 

n/a -" -(PO 6.70 
"- n/a_, 0.89_ ·0,89 

01' .1.29: 1.29 
01, '- 0.45-- 0:-4-5 

'op;i'iij,:' I VI. Customer Satisfaction: 

Fiscal Year 

2002/2003 

1. Respond~~ts ~Satisfied~:_~ilh Fj~~ s~~ice 
for Respondirig Vehicfe To:Arrive 

:2.- Respondents "VerySatiSfiedn With Fire seivice 

Transporttci Respo~ding Vehicle To Arrive 

PiOO/O'1: FY01/02, 
Actual " Estimated '-

n/a, <"91%' 

01' 72 

FY02/03, 
Proposed 

90%' 

,,70 

VI-l0 



Fiscal Year 

2002/2003 

I. Total Annual Budget 

. . : . . . 
FY 2'001/2002 (Appr6vedf 

"FY 2002/2003 (PropoSe'd) 

Difference. 

Pei'i;ent Differerwe. 

$3J,286,033 

33,469,783 

" 2;183,750 

,',6.98% 

D. Fire Rescue Operations Bureau Desired Outcome: 

CrrrOF ()R.LM'DO 

'-#,'of FTt's: 

39$ , 

-'- 41i\:' 
,,18> ' 

-,'4,58% 

To efficiently manage the life, safety and property consequences of fire, sudden illness or injury and 

disaster, through swift emergency response, appropriate interventions as well as through prevention 

and public education. Retain an ISO rating of 2. 

lli. Selected Effectiveness Indicators and Outcome Targets: 

·Field QP,!'!@tionsiiiid&!.Q!.t 

.~js6 'Rating '-, 

i:i~Su''oo;'esSion 
L TPta:L'Re'Spon~e: Time '~f '6 :Mi'~U~: ~r L~sS'90% of'Time 

"(ca!LHaJidHng + TurnoUt+ Travel) 

--'2, ~~ter 'on'ffre'withi~ 3 Minutes of Arrival'90% ofTime 
'. : 3.' ComptetloT'!' of Primary Search Within 4. Minutes 90% of Time 

,4::Abi'litY,to Contain Fire Dam~geto 80% ofth'e Sttucture, 

,,:, 5"r~~~~~ Time of 60 Seconds, or Less 90% ofTiine ' 

, ~merg€m~v~ 
~. £~S Resp'o~se T;me of 6 Min~tes 01' less 9~% Time 

2. Limit "Out Of Servlce',',Time to 30 Minute,S, While at Hospital, 

3. Piiti(mt:AsSessment, an(l ALS Detennination' Within :3 Minutes 

of ,'Arrivai '-

A, Transport PatienVTrauma Within 20 Minutes of Arrival 

5, 'obtain Patent IV Access On,1st or 2nd Attempt 

6. Provfde EGG Interpretation 100% ofTime 

'F'\'OO/01 FY01/02 -fY02joa 
-Actual Estimated 'PrO'POS~d" 

2 2 2 

, ,,'73%", ,,80% 

85% 

of' ,80 'SIt,' 

nia 99 '90' 

oj, ',100 90 
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IV. Major Programs, Goals and Activity Cost: 

Fire,Re'scue, operations 'I'Field Operations 'Division- FY'Ol/02 ';" '$32.i90,797,: Oversee fire sup-

pression by limiting property loss tbrough response, consequence management, prevention, public 

education; administer emergency medical services by assessing, treating and transferring victims of 

sudden illness or trauma; conduct special operations to stop or limit damage to the environment and 

communlty resulting from chemical, biological or nuclear substances; strive for prevention and pub-

lie education; provide training and lisk management activities to reduce fire fighter injury and ma.xi· 

ooze knowledge. 

v. Selected Activities and Efficiency of Service Level: 

Fire- SUDor~~'iDnl~SLtLatardous Mateii~ls/~,dUcat:iOh ' 
1. ,Cost 'Per capite for Fire Suppression-

,2. Average Cost per fire Suppression Call . . . 
3. CO$t Per MutualAid; Service Calls' 

-4. GosHo AnswerAn EMS Call ForSe'rvice' 

,6.: 'CostTo A8swer HalA;1at Call' 

6. coSt for Prevention & 'Education Exit Che'ck:' 

7: :: CostFo~~~mpanytb' eo'nduc't In'sp~tron': 

_ ' : 'FYOD/Of 

Actual 

ola 

01' 
o/a 

,:h/a -

-n/a 

01' 
:n/a • 

, FYOjJ'o2 'FY02/03 

:Estimated ProPosed 

, "14.14 ',$'-14:98 

,'1,55I) 1,'652,54:"'" 

103':: '109:18 

,112 1~R12 

166 -175.96 

'63.55- , ',',-67.37 

70 -74.20 
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falnable and livable Orlando. 

Fiscal Year 

2002/2003 

CODE 

ENfORCEMENT 

BUREAU 

#811 

CEB lien 
Assessment #982 

Fund 11822 

TRANSPORTATION 

PLANNING 

BUREAU 

Transportation 
Planning 

Administration 

#812 

Transportation 
Planning 

#815 

DIRECTOR 
#801 

CITY 

PLANNING 

BUREAU 

City Planning 

Administration 

#821 

Land Development 
#824 

Growth 

Management 
11825 

Urban DeSign 

11827 

CITY OF ORLANDO 

HOUSING AND 

COMMUNITY 
DEVELOPMENT 

BUREAU 

HouSing and 

Community 

Development 
#831 

CDBG 
Administration 

#832 Fund #111 

Housing 

Development 

#833 Fund #111 

HOME #866 

Fund #113 

HOPWA 1/871 

fund #114 

SHIP #875 

Fund #120 
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CITY OF ORLANDO 

rtment 

EXPENDITURE SUMMARY 

Fund 

Office/Bureau 2000/01 2001j02 2002/03 % 
PfO~m Number and Name Actual Bud~t 8ud~t Chanl!G 

GENERAL fUND #l.ill) 

801 Director of Planning and Development $ 473.375 $ 522,119 $ 565.405 8.29% 
Code Enforcement Bureau: 

811 Code Enforcement 1,979,342 1,924.568 2,178,444 13.19% 
Transportation Planning Bureau: 

812 Tr<lnsportation PlanningAdminist,a\>On 224,362 246,549 233,740 15,20%) 

815 Transportation Planning 302.905 309,647 336,603 8.71% 
City Planning Bureau: 

821 City pjanningAdministration 135.917 131.085 139,163 6.16% 
824 land Development 528,588 605.971 660,082 8.93% 
825 Growth Management 469,852 508,299 583,290 14.75% 
827 Urban Design 147,950 211,346 267,714 26.70% 

Housing and Community Development Bureau: 

tafnable and livable Orlando. 831 Housingand Community Development 149,665 159,644 186.273 16.68% 

TOTAl- GENERAL FUND $ 4,411,956 $ 4,619.228 , 5.150,774 11.51% 

COMMUNITY OEV~WEMHH BI QCIS G[!ANT FUND #111 
Houslngand Community Oevelopment Bureau: 

832 CDBG Administration $ 2,449.910 $ 2.141,013 $ 2,063,396 13.63%) 

833 Housing Development 330,401 364,987 396.604 8.66% 

TOTAl- CDBG FUNO $ 2.780.311 $ 2.506,000 $ 2,460,000 11.84%) 

HOME INVESTMENT PARItiERSHIP PROGRAM fUND #113 

Housingand Community Development Bureau: 

866 HOME $ 1,341,894 $ 1,241.000 10.16%) 
TOTAl- HOME FUND $ 1,341,894 $ 1,241,000 

liQPWA GRANT FUND #114 

HOUSing and Community Development Bureau: 

871 HOPWA $ 1.222.250 $ 2,711,000 40.98% 

TOTAL - HOPWA GRANT FUND $ 1.222.250 $ 2,711,000 

f$G GRANT fUND #116 

Housingand Community Development Bureau: 

3291002 ESG 2002/03 Grant $ B1,357 $ 86,000 $ 85.000 11.16%) 
TOTAL- ESG GRANT FUND $ 81,357 , 86.000 $ 85,000 

LOCAL HOUSING ASSISTANCE TRUSIFUND #120 

HouslOgand Community Development Bureau: 

875 SHIP $ 1,581,844 $ 1,641,164 3.75% 

TOTAL- LOCAL HOUSING ASSISTANCE FUND $ 1,581,844 $ 1,641,164 

TOTAL -- PlANNING AND DEVELOPMENT DEPARTMENT $ 11,882,723 $ 11.959,072 $13.28B.938 11.12% 

2002/2003 
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_ a diverse, sus-

la!nable and livable Orlando. 

Fiscal Year 

2002/2003 

rtment 

Expenditure by Classification 

Salaries and Wages 

Employee Benefits 
Supplies 

Contractual Services 
UlIlilJes 
Other Operating 

TravelfTram;ng 

Internal Services 
Capital 

Non-Operatlog 

EXPENDITURE SUMMARY 

$ 

2000/01 
Actual 

3.435,344 
892,934 

89,182 
5,742,110 

11,589 
98,951 
53,061 

199,425 
1,356,087 

4,040 

TOTAl- PLANNING AND DEVELOPMENT DEPARTMENT $ 11.882,723 

$ 

$ 

CmOFORLANDO 

2001/02 
Budget 

3.536.321 
1,069,:219 

108.528 
2,473,467 

16,715 
103,750 

73.638 
191,395 

8,450 
4,377,529 

11,959,072 

2002/03 
Budget 

$ 3.809,392 
1,316,415 

93,973 
593,804 

14,390 
93,155 
15,980 

231,301 
3,499 

7,057,029 

$13.288,938 

VIl-4 

% 
Change 

7.72% 

23.11% 
(13.41%) 

(75.99%) 

(13.91%) 
(10.21%) 

3.18% 
20.85% 

(58.59%) 

61.21% 

11.12% 



ve!opment 

ta!nable and livable Orlando. 

Fiscal Year 

2002/2003 

GENERAL fUND #100 

801 [}jrector of Planning and Development 

Code Enforcement Bureau: 
811 Code Enfmcement 

TransportatIon Planning Bureau: 
812 Transportation Planmng AdminislratlOO 
815 Transportation Planning 

City Planning8ureau: 

821 City PlannlngA(lministratkm 
824 Land Development 

825 Growth Management 
827 urban DeSign 

Housiogand Community Development Bureau: 
831 Housingand Community Development 

TOTAL- GENERAL fUND 

Staffing Summary 

COMMUNITY DEVELOPMENT BLOCK GRANT FUNO#111 

Housing and Community Development Bureau: 
832 COSG Adminislratirn1 

833 Housing Development 
TOTAl- CDBG FUND 

IiOME iNVESTMENT PARTN.ERSHIP PROGRAM FUND #113 

Housing and Community Development Bum9u: 
866 HOME Personnel 

TOTAL- HOME fUND 

LOCAL HOlffl;ING ASSISTANCE TRUST FlIND 1t12Q 
Hous;ngand Commumty Development Bureau: 
875 SHIP Personnel 

TOTAl- LOCAL HOUSING ASSISTANCE fUND 

TOTAL - PLANNING AND DEVELOPMENT 

Revised 
Budget 

2001/2002 

, 

, , 
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Total 
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opment sustain-

able and !lvable Ol1ando. 

Fiscal Year 

2002(2003 

OIY OF ORLANDO 

rtment 

Overview of Services 
The Planning and Development Department ensures that development is 

planned, completed and maintained in such a way as to be beneficial to the public 

health, safety and welfare of the whole community. The Department coordinates de­

velopment activities consistent with the City's Smart Growth Objectives, including, but 

not limited to, transportation mobility, balanced economic development, neighborhood 

protection, community deSign, coordinated infrastructure investment and enhance· 

ment, enviromnental protection and the provision of dispersed affordable housing. 

The Department consists of four bureaus: City Planning, Transportation Planning, 

Housing and Community Development and Code Enforcement. 

The City Planning Bureau is responsible for advising the City Council on matters 

concerning current and future physical development within the City. The bureau in­

cludes three dh·isions: 

The Growth Management Division - responsible for administering adopted goals, 

objectin's and poliCies concerning future development. 

The Land De\"elopment Division - responsible for administering current develop­

ment regulations. 

The Urban Design Division - responsible for administering design standards that 

influence the City's urban form and character. 

The Bureau maintains demographic statistics, prepares long·range plans, reviews 

development proposals, disseminates information to the public and advises the devel­

opment community concerning rules, regulations and procedures. The Bureau also 

coordinates and ad\'ises three citizen boards: The Municipal Planning Board, The Board 

of Zoning Adjustment, and The Historic Preservation Board. The Bureau Chief of the 

City Planning Bureau is designated as the City's Planning Official, with overall responsi­

bility for interpreting the City's Growth r-.Ianagement Plan and Land Devclopment Code. 

The Transportation Planning Bureau plans the City's pedestrian, bicycle, transit, 

and roadway systems to ensure that needed facilities are in place as devclopment oc­

curs. The Bureau develops corridor plans and assists with master planning developing 

areas; prO\ides assistance to neighborhoods and business centers seeking to manage 

adverse traffic conditions; coordinates with Florida Department of Transporlation, 

LYNX, MetroPlan Orlando, the Orlando-Orange County E-xpressway Amhority, and sur­

rounding 10Cill govermnents on regional transportation and development issues; works 

with congressional and state legislative delegations to ensme awareness and support 

for the City's transportation needs; and prepares and manages the mUlti-year capital 

budget for all gas tax and impact fee funded transportation projects \\ithin the City. 
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Fiscal Year 

2002/2003 

CITY OF ORLANDO 

The Housing and Community Development Bureau administers local, state and 

federal funds designated for housing and community development. The Bureau 

identifies, plans, develops and implements programs and activities to meet identified 

needs in housing and community development, such as home ownership, rental and 

owner occupied housing: rehabilitation, public facilities and improvement and assis­

tance to the homeless population and persons with HTV / AIDS. 

The Code Enforcement Bureau protects City neighborhoods against hazardous, 

blighting and deteriorating influences or conditions in our physical environment that 

contribute to a diminished quality of life and values. The Bureau ensures violations 

of the City Code are brought into compliance, including bringing those cases that are 

not in compliance to the Code Enforcement Board. The Bureau also focuses on pre­

venting future violations through education and proactive enforcement. 

The Planning and Development Deparbnent has 91 employees and has a budget 

of $11,873,072. 

Major Accomplishments 

DUling Fiscal Year 20(H, the Planning and Development Department staff continued 

to inspire and facilitate the development of a diverse and sustainable community. 

• Focusing on improving the qUality of life in each neighborhood, staff con­

tinued to implement the Neighborhood Horizons Program, working with 

residents, property mvners and business operators in the Rose Isle and Eola 

Heights neighborhoods in identifying and prioritizing the issues that affect 

their neighborhoods most. Following several neighborhood planning work­

shops, a strate!,'Y was developed for improving the appearance, value, 

safety, livability and deSirability of each neighborhood. To date, ten 

neighborhoods have participated in the Neighborhood Horizon Pl'Ogram. 

• The Department is committed to informing and educating the general com­

munity on planning issues and keeping the public l'Urrent on the progress 

of planning projects. During this fiscal year, the Department created a 

Spanish translation of their website, www.cityofoTlando.net/esp/planning. 

• The Department has provided staff support to the Mayor's Educational 

Partnership Task Force n. Task Force II WilS formed with a two-fold 

purpose: To evaluate educational partnerships/programs that would 

benefit the children of Orlando and to focus on the important school 

rapacity issue. 
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velopment diverse, sus­

tainable and livable Orlando. 

Fiscal Year 

2002/2003 

CITY OF ORlANDO 

• The Department proudly unveiled Nature in the City, a new website that 

provides residents a selected list of cold hardy and drought tolerant plants, 

from trees to flowers, to make their yard more beautiful and resistant to Or­

lando's changing weather patterns. All of the plants recommended are read­

ily available at local nurseries. Narure in the City has three sections: a land­

scape plan showing the application of the plants for home use; a chart listing 

all the plants for each category: trees, shrubs, groundcovers, ornamental 

grasses, vines and flowers, plus a plant fact sheet for each plant. A CD of 

the information contained in tbis website is available for sale at a minimal 

cost for those residents who do not have Internet access. 

• In December, the Department broke ground on the Orlando House, a state­

of-the-<ift, energy efficient residence located at 2516 E. Church Street, close 

to downtmffi Orlando. "When completed in September 2002, the house will 

be open for tours for a full year as an educational tool to inform citizens 

about the benefits of using recycled and durable materials, as well as ene!!,'Y 

efficient appliances, mechanical systems and insulation. The Department's 

Housing and Community Development Bureau has devoted signiIicant time 

and energy into coordinating this effort; researching and selecting the appro­

priate building materials, developing partnerships and soliciting donations 

from vaIious vendors, and overseeing the actual construction of the demon­

stration house. Over 90% of the products used in the home's construction 

are available locally. Visitors to the Orlando House will receive free informa­

tion about the sustainable and environmentally friendly products and build­

ing techniques used in the house's construction, and on the various product 

rebate programs available. More information regarding this effort can be 

found on the Department's website, www.cityoforlando.net/plannlng 

Both Nature in the City and the Orlando House will provide citizens with services 

that have not previously been provided. 

• Tn 2002, the Department embarked on developing a strategic plan for the 

intersecting bUSiness COlTidors of Mills and ColoniaL The Department's City 

Planning Bureau hosted a design competition offering the project to the 

highest ranked consulting firm. The purpose of the plan will be to maintain 

the entrepreneurial spirit that currently exists, while addressing the future 

physical and economic growth of the dIstrict. 

• The Growth Management Division of the City Planning Bureau reviewed and 

processed 54 mnendments to the Future Land Use Map and policies of the 

Growth Management Plan (through July 2002). Most of the Map amendments 

assigned future land use designations to recently annexed property. 
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tainable and Iivable,Orlando. 

Fiscal Year 

2002/2003 

CITY OF ORLANDO 

• The City Planning Bureau continues to lead the process of updating the 

Land Development Corle. Significant changes were made to regulations 

affecting the downtowIl area, including the downtown core parking 

requirements, the density/intensity bonus system and the ground floor 

commercial use requirements. Comprehensive changes to Chapter 59 

(Concurrency) and Chapter 63 (Environmental Protection) have been sent to 

Legal Affairs for final review. 

• City Planning Bureau staff presented a total of 315 cases to the Municipal 

Planning Board and a total of 150 to Board of Zoning Adjustment. In 

addilion, 275 certificates of appropriateness were issued and the 

Appearance Review Officer approved 128 submissions. 

• Eleven miles of bikeways were completed during this fiscal year. The 

Bikeways Plan was completed and presented to the City Council in January 

2002. 

• The Transportation Planning Bureau was successful in capturtng $4.3 

million in grant monies, which will advance Beeline interchange 

impron~ments at Narcoossee Road, beautify three City streets, improve 

bic)"cle and pedestrian safety, replace LYMMO information kiosks with 

stal!.'"·of·the art technology, and expand the City's Bikeways system with a 

new trail. 

• Transportation model analyses were conducted to evaluate regional trans­

portation improvements and development-driven roadways, including inter­

state ~ impacts to downtown surface streets and NTC/Baldwin Park traffic 

distribution. 

• Tht'" Edgewater Drive "Road Diet" project has converted a four-lane 

undh·ided high-speed state road with on·street parking to a two-lane road 

with a center turn lane. Residents and merchants wanted to see Edgewater 

Drive return to a narrower street that would be easier to cross, would 

muderate vehicle speeds, and supports a viSion of a main street lined with 

viable shops, restaurants, and businesses. The effectiveness of this project 

is being monitored and evaluated. 

• The Department's Housing and Community Development staff continues to 

make substantial progress on capital improvement and affordable housing 

development projects. During this year, several affordable housing 

projects were completed, including the TelT)' Avenue Townhomes (9 units), 

the Homes for New Beginnings (IJ 6 units), Governor's Manor (34 units), and 

the homes located at 508 S. Westmoreland and 308 N. Westmoreland. In 
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v.'lopm,mtof, diverse, sus· 

ta!nable and livable Orlando. 

Fiscal Year 

2002/2003 

CITY OF ORlANDO 

addition, the Richmond Heights neighborhood redevelopment project, the 

W. Church Street Project Agreement, and the Mercy DIive Corridor 

Improvements Project Design were all completed. The number of owner 

occupied units in the Parramore Heritilge neighborhood increased by nine 

units. 

• In 2001, two projects were funded with $278,000 of Community Develop­

ment Block Grant (CDBG) Program resources. A total of $681,000 in addi· 

tional CDBG ftmds were used by other department and divisions for public 

works, economic development and job creation activities. 

• Public investment of S432,921 in housing leveraged an additional 

$4,884,175 in private funds and provided assistance to 63 homebuyers. 

• During this year, Code Enforcement staff responded to 4,526 citizen com­

plaints and handled (9,981 cases of which 879 were presented before the 

Code Enforcement Board. A total of 67,042 inspections were conducted 

and a total of $257,000 was collected in fines. 

Future Outlook 

• The Planning and Development Department will continue to promote sus· 

tainable, livable, and safe neighborhoods. 

• The City Planning Bureau will continue to work with neighborhoods in de· 

veloping strategies for improving the app('arance, value, safety, livability 

and del;irability of the neighborhoods. 

• The Growth Management Division of the City Planning Bureau is currently 

engrossed in preparing 2030 residential and non·residential growth pro­

jections. It is anticipated that the projections will b(' published in October 

2002. 

• Updates will continue to be made to the Land Development Code. Staff will 

remain involved in the RFP process for a development team to oversee the 

redevelopment of the Southport Vision Plan area. 

• Amendments to the Growth Management Plan will be developed and proc­

essed to implement policy changes related to school capacity issues and 

that resulted from City Council's approval of the recommendations made 

by the Mayor's EduC;:ltional Partnership Task Force. 
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Fiscal Year 

2002/2003 

CITY OF OR.!JINDO 

• The Transportation Planning Bureau will continue to apply for grant 

monies next fiscal year for Narcoossee Road widening at the Beeline 

interchange, and for highway beautification projects. They will remain 

actively involved in the regional decision-making pl'Ocess regarding 

rail transportation solutions and financial capabilities mrrently under 

study, induding access to downtown along alignments mrrently in 

review. 

• Review of the East-West Expressway and Interstate 4 Master Plan will 

continue during roadway design phases, induding urban design fea­

tures and downtown access changes to the surface street system, with 

a goal of accommodating expressway pl'Ojects while maintaining our 

neighborhoods and downtown area. 

• In keeping with our goal of building a transportation system that pro­

motes a livable community, the Transportation Planning Bureau will 

direct the design and implementation of the Dinky Line Trail and 

Shingle Creek Trail, and will ensure that local, county and state trans­

portation improvements develop in a manner that accommodates and 

fosters all modes of travel. 

• The main focus of federal and state financial resources will be allo­

cated toward projects that increase the rate of homeownership for 

households with very low, low, and moderate incomes, and that sup' 

plement the City's Capital Improvement Program. 

• The Housing and Community Development Bureau has been provid­

ing technical assistance to the Orlando Housing Authority in prepara­

tion for the submittal of a 2002 HOPE VI application. Funding from 

HUD and leveraged private funding may ueate a $40 million invest­

ment in the Parramore neighborhood. This project will principally 

involve residential development with some neighborhood retail. 

• Staff has also provided significant technical assistance to the West 

Church Street Project. It is anticipated that this $60 million dollar 

mixed-use project will stimulate housing and economic development 

in the Parramore neighborhood. 
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and of the citizens 
and preserve arid'enhance the 

aesthetic character of-the City 
of Orlando through the', en­

forcement of City Codos. 

Fiscal Year 

2002/2003 

I. Total Annual Budget 

'FY 2001/2002 (Approved),' 

FY 2002j2QOa (Proposed) 

" Difference' 

Percent: Difference 

'$:1,924;5'6'8 
2,17,1'1;444, 

253,876 

1:ti9% 

ll. Code Enforcement Desired Outcome: 

em OF ORLANDO 

tto,fFTPs " 

'29, 

-'29 
o 

0,00% 

To ensure that property values increase at a fate equal to or greater than the t05t of living as meas-

ured by the Consumer Price Index, while ensuring that Orlando's Neighborhoods are safe and desiT-

able places in which to live. 

DI. Selected Effectiveness Indicators and Outcome Targets: 

FYOOj01 

Actual .. . 
i.,Average NUmber of Inspections Pe'r Hour Per officer nla 

,2. Average Response Time [1'1 Houl'S for Citizen Complaint nra' " 

3, Average Number of DaysTo Case Resolution n/a 

4. Aimuat Increase/Decrease' in PrOperty Val~atio~ 
'5., Percent Gaseload,FocUsed On Core Business S'eivices 

6. Percent of Cases InvolVipg Housing and Commercial 

First Inspe'ctions 

,.,. Rauo of Cltloten 6'omPlaints unfounded, 

,\8. 'Percent of voluntary ComPliance To Induced Compllance 

9: Percent Non:corilpliance T'O Compliance Wit'hin Target 

Timeframe of 60 Days 

lCl;'Repeat Offend~mi As a Percent-ot'AlI Cases 

\ 11."PercentUnfou~ded Cases After FltS;JnspecHon, 

IV. Major Programs, Goals and Activity Cost: 

01' 
:n/a 

Ii/a 

nia 

3%, 

n/a" 

n/e' 

"'- nla 

'FvO:lJ02' " 
-Estimated_ 

oj, 

01' 
ofa 

01' 
-:va -
nla 

1:4,< 

n/a 
'.nIa 

FY02j03, 

,>'-Proposed 

i5 

':24 

30 

3% 

'" >65% 
'20% 

-,. _>1:4_ 
--<5%' 

75% 

\;~-&%­

,<25% 

Improve property values Citywide by an assessed 

value that is greater than or equal to the costs of living as measured by the CPI; contribute to an 

overall reduction in the Citywide Part J Clime rate by eliminating or otheIWise abating blighting influ-

ences such as abandoned houses, lots and vehides tpat lend themselves to criminal activity; improve 

citizen education and awareness of benefits of code enforcement. 
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and 'of the citizens 

and preserve and enhance the 

aesthetic character althe City 
of Orlando through the eo­

-1orcement of City Codes. 

Fiscal Year 

2002/2003 

v. Selected Activities and Efficiency of Service Level: 

-;RioO/Ol 

1. Average COst pei Inspection Per-Hour 

VI. Customer Satisfaction: 

1. -Citizens -Rated.Quairty of life for 

Cleanliness IBeaUty-

"" "-Actw;il: 

"_ fYOO/(I1 

Ai;tual-

, n/a 

CITY OFORLANJ)O 

FY°it°2_ 
- Estimated -­

$3_4.26\ 

FY01/02, 

EStimated-

Ft02,i03 __ 
-- :- ProPOSed_ 

-$34.26 <-

'FY02j03 , 

<"_ -Proposed _-
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residents 

and visitors to enjoy the com-

rtment 

I. Total Annual Budget 

FY 2002/2003' (Proposed) , 

Difference 

Percent Differenoo 

, $556,196' , 

'-' 570.,343, 

'14',"14'( 

2.54% 

II. Transportation Planning Bureau Desired Outcome: 

ttofFTE's, 

,9:' 
-:9, 

o 
0:00% 

Cm OF ORLANDO 

To maintain the City's adopted multi·modal transportation level of service standards. 

munity while re'spect!ng DI. Selected Effectiveness Indicators and Outcome Targets: 
neighborhoods, creating"qu\'\t-
ity places, inspiring inve$!* 
ment and conserving natUral 

resources, 

2002/2003 

1. Citizen surv~ Indicate an ov-er~li' SerVice,De;'ive~' 
"" -, 

Of Satlsfled(Very Satisfied -

2. Consultant Sur..;eys Indicate an o.,eratl Service ' 

Delivery of Satisfied/Very Satisfied 

3, In-House Survey Indicate arl Qverall'Service' 

'Delivery of SatiSfiedjVery Satisfied, 

4. Percent local Ager\cy Program 

Agfeements in Goo'd Standing With ,FOOT 

5. Percent Technical Reports for City's 

Municipal Planning Board Completed On-Time 

01' 

01' 

85 

6. 5-Year Average of Lane Mlles'Bicycie lane~, 

" Paths or Routes hnpiemented'Annuallx 

16,4 miles 

7. Percent of Growth Manageme~t Plan;, 
Transportation Element POlicies and Measures' '-

Completed ,On-Time 

IV_ Major Programs, Goals and Activity Cost: 

FYOl/02 -tf02i03 

Estimated Proposed 

E35% iO% 

75. -,,80 

75, :'80 

75 80 

, '':85 • ",,",,'90, 

20. mUes' l1m'iles 

,'85 --",,_'90. 

Transponation Planning:- FYOl/02 = $554',161 Ensure the City Growth Management Plan Trans-

portation Element is current and consistent With City vision; conduct detailed traffic analyses to 

make informed traffic decisions; conduct reviews of traffic analysis for outside agencies, applicants 
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ment systems 
that allow residents and visi­
tors to enjoy the community 
while respecting nelgbb.or­

hoods, creating qual.lt:y 
places, inspiring inves!Jrioimt 

and conserving natural re­
sources. 

Fiscal Year 

2002/2003 

CITY OF ORLANDO 

IV. Major Programs. Goals and Activity Cost continued: 

or non City projects; comment and approve development master plans and conditional uses as part 

of the TRC/MPB; identify opportunities and implement measures for assisting Economic Develop" 

ment with annexations; enSllJ'e that transportation infrastructure designs are consIstent with the 

City's vIsion and strategy for project investment in accordance with the Transportation Element pri-

(lrities and the (IP; submit grant funding and project reirnbllJ'sements. 

V. Selected Activities and Efficiency of Service Level 

FYOO/01 
Actual 

'1.:Number of ModerR~ns ~nd AsSOc!ated '30 

Documentation 
, , " " ., 

2. Net:Cost of E~Ch Model RUn is NOt to Exceed $1,780:63 

3. Biannual Capacity AVailability ReportsAn~ 1,566.95 

completed at accost Not to Exceed, 

.4. Percent of Gas lax and Available 

impact Fee Mon'i~ Programmed 'Th;ough 

-the CIP Process 

FY01j02 

Estimated' 

'45 

: '$1;187 .09 

1,566.95 

-100 

" : FYOZj03' '­
:Prop.os~d 

,',":(>,50: ' 

,.$i,068,38 

,,1,424.50 

100 
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land development and urban 

design. 

Fiscal Year 

2002/2003 

CITY OF ORLANDO 

nt 

1 Total Annual Budget 

~'2~OU~d!)2 (AP~rO"~'d) 
FY 2002/2003 (Proposed)' 

Difference 

Percent Oifference 

$'1,456,70f 

1,650,309 

.193,608 

13,29% 

II. City Planning Bureau Desired Outcome: 

It of FIE's," 

;5' 
2. 
1 

"4;90% 

To maintain and enhance the character of Orlando's neighborhoods through implementation of the 

City's Growth Management Plan and the Land Development Code. 

DI. Selected Effectiveness Indicators and Outcome Targets: 

fYOO/01 FYOi/02 ,~02J03 

Actval 'Estimated PropoSed 

1. Maintain 7 Planner Hours Per Recurring Task' For 8 hours 8 hours 7 hours 

laM Development 

2 Maintain 7 Planner Hours Per, RecurringTasks For, 8 8 ,7" 

Growth Managernimt 

3. Maintain 4 Planner Hours Per RecurringTasks For '45 AS : 4',' 
Urban'Design 

4. Percent StaffRecOlT\lTlendationsAc<:epted by MPB 90% ,90% 93%" 

5. Percent Staff ReCOrnT'(lendati6ns Accepted by' BZA 75 'J5 ,,'so' 
6. percent Staff Recommendations Accepted by HPB 85 85 ,,85 .. 
7. Percent Requests for Counter AsSlstance Responded 90 90 :95, ' 

ToWlthln:) Minutes 

8. Percent of-staff Reports Providedto Advisol'Y Board$, 85 85 'i "',90>, 
Three or More BUSiness Days Prlorto Meeting 

IV. Major Programs. Goals and Activity Cost: 

:Growth Management:FYOl/02 = $508,299 Maintain or enhance perception of Orlando as an attrac­

tive, interesting, fllllctional and desirable place to live, work and play; promote sound decisions con· 

cerning size, location and timing of public flUlction and infrastructure; support City's annexation 

and economic developmentinitiativcs. 

'Land ilevelopment-FYOI/02 = $652,096 Promote successful land development activities while 

protecting e:\isting neighborhoods; maintain public confidence ,md respect for the City's planning 

objectives and planning process; provide superior customer service. 

Urban Design- FY 01/02 = $210,846 Provide design services 10 neighborhood associations, 
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eerning growth'management, 
land development alia urban 
design. 

Fisca! Year 

2002/2003 

On OF ORLANDO 

businesses, organizations and the Planning and Development Department Bureaus; build and main-

tain public confidence and respect for City urban design objectives and the planning process. 

v. Selected Activities and Efficiency of Service Level: 

. . . 

FYOOjOl 

, Actual 

1. Pe~cent(,f Prodlicts 'D~live'~~d By{:Q~s~~nt 90' 

WithJn Budget 

,2. Percent Recurring ~nd Special Tasks ' ·95' 

Completed rn·HouseAt'SO%, ' 

, FY01f02 

Estimated 

95 

FY02j03, 

,Proposed' 
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very low, low, aop moderate 
income persons. 

Fiscal Year 

2002/2003 

em OF ORLANDO 

L Total Annual Budget 

" ~2(i01(2002 (Approved) : 

,j=y 2002/2003' (Proposed) 

,Difference 

Percen't Difference 

$7.499.488 

'8,'324,l137 

824,949, 

11.00% 

It(jUTE~s 

19 

t9-

o 
_0.00% 

II. Housing and Community Development Bureau Desired Outcome: 

To enhance and preserve the c~isting housing stock in many of the City's neighborhoods; increase 

the values of the properties assisted, thus attributing to a future increase in the City's tax base. 

m. Selected Effectiveness Indicators and Outcome Targets: 

Housrm! Rehabi!!ta\:)On-

L Average Number of Days Applicant 00 Housing­

Rehab list 

-2. Pe(~ent Days of Homeo'Wner DiSPJa6ement Per Ratio 

-ot1.5 Days "Per $1;OOOCoostructiQn cOst 
llQMf. 

- 1.-P"ercent Of Households ASsisted With IncentiV~s Below 

2. Pe~cent cif AsSista~'ceto 5 'RrSt:tllne:HQni~buyers;f'er 
Fiscal Year 

" 'So Pr'o~ide 60 Affo;dable'Untts Thr~ugh' 
":Rehabilit~tion and N'ew'ConSt;~ction per"fiS'Ca!-Yaar ", 

,,'$tate:HoUsjng In}t18t1Xes' partne'rship progmrn (SHIPl 

'1. Monthly Affordable,'Housing Meettn~ Herd 

'2. Perceht'oftlie ltousehOlds Assiirtedthat'had In'c6rhes 

,Bel'ow 80% cHhe Median ,,' 

~nftY 'DeveiQ[;ooent 'Siock Gram' ' 
1.. Improve 3:6'PUbli'c Facilities: ':;",': , "':,,, ":,, " 

,2_", Rehabilitate' 4'5 Si~gj;Fami!il,'f:id~~l~-o~ned Occupied 

Units 0'1'1 A.verage , 

3. Rehablltta~e_20 Single-Family Units' OCCUP'jeq By, 

'Dlsabled Re'Sidents on-Average 

4. Increase/Improve Service to Resident (Households) 

in a Neighborhood or a N6ri.PiofitAgen'~,serv'i~g lOW. 

And Moderate·lncome Clientele 

IV. Major Programs, Goals and Activity Cost: 

-FYQOjOl 

Actual 

OJ, 

oj, 

,100 

,'100, 

115 

10 

100-

.6 

41 

o 

FYO:t/02 

Estimated 

'~F 

3 

100,:, 

,130 

-180' 

ii', 
::lQO-

50 

FY02/03 

Proposed 

21 

0 

" 100' 

'100',' 

68 

<4, 
,- 5,0-" "' 

117 

Housing Rehabilitation- FY 01/02"; $397,194 Use federal and state funding to preserve improve 
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Cm OFORlJlNDO 

De 

IV. Major Programs, Goals and Activity Costs continued: 

housing stock by providing a deferred loan 10 cover rehabilitation improvements to qualified appli· 

cants; improve individual housing units and or correct conditions which threaten the health, safety 

and welfare of families in order to preserve neighborhoods; administer the loans for the term of the 

mortgage, monitor home warranties and ensure owner meets the occupancy requirements. 

SlIIP program- FYOl!02 "" $192.111 Develop housing assistance plan that creates affordable resi-

dential units for very low income, low income and moderate incomes and increase the availability of 

housing lIIlits by combining local resources; administer and monitor the Local Housing Assistance 

':e~bile:,',:e:l:e'~"::~::~~:::~IO' 
Plan by using money deposited in the trust fund. 

HOMiHYOi/OZ ='$1,243,OOQ Preserve and expand e"-isting income housing stock occupied by 

very low, low, , 

income persons. 
moderate and made available to lower income households; evaluate project availability and submit projects to 

Fiscal Year 

2002/2003 

City COWlCU for approval; ensure project construction is undertaken within 24 months of contract 

execution; address lead-based paint issues and promote partnerships with NPO's to develop and 

manage affordable housing. 

CpBG-FYOl!OZ =' $2;46Q,OOO '- Stimulate urban redevelopment through the provision of financial 

assistance 10 neighborhoods, businesses, and organizations consisting of, or sening, at least 51% 

low and moderate income persons; enhance the livability and sust;:Iinability of existing neighbor-

hoods, bUSinesses, and organizations consisting of, or serving, at least 51% low and moderate in-

come persons; stimulate economic development through the creation of jobs and businesses that 

provide goods and services for low and moderate income residents; promote citizen and community 

participation for the CDBG program; ensure timely monitoring and reporting of HUD projects as re-

quired by Federal CDBG regulations to maintain compliance; efficiently account for disbursements 

and reimbursements of City expenditures and CDBG fllllding; fulfill environmental requirements of 

all Federal and State funded projects. 

V. Selected Activities and Efficiency of Service Level: 

" Housing RehabfJitation 

i'Av~;~e Cost to 9U~lify' An ApPIi~ant, 
2, Average labor to, Rehabilitate a Single Family 

" Harne 

HOME 

FYo%i 
Actual 

fila' 

1. Percellt of HOME Funds COmmitted Per 24 MOllth 90 

Period 

F:Y01:j02' 

EStimated 

$1,388 

2,155' 

FY02j03 

"'proposed,"" 

$1,388< 

2,155 

Oje 



able, safe neighborhoods for 
very low, low, -~md moderate 
Income persons. 

Fiscal Year 

2002/2003 

Cm OF ORLANDO 

V. Selected Activities and Efficiency of Service Level continued: 

State Housing lnjtlatives Partne[shlp Program 

1. Average cOst To Admini~ter SHIP prog~m __ 

2. Average Cast To Dellver Affordable HousIng 

Unit 

Carom"unity Development Block Grant 

1. Percent of Grant Spent Dlre'ctlY,to'aenetlt. 

low and Moderate Income'Residents_ 

2. Percent Grant Spent on Administration ,'­

Annually 

3, Amount of Unspent GranVGrants'Rema,lnlng; 

At End of July 31st Based on "One,a"Od 

Half Rule" 

4. Dollar Amount of CDSG labor Costs Spent Per 

Report. Application And Response letter 

VI. Customer Satisfaction 

1. Citizen Survey Rating Affordable Housing 

Supply As Adequate 

F'iOO/Ol 
Actual 

$ 23.53 

4,675 

97.26 

15.94 

FYOO/01 

Actual 

-001/02-
Es~mated 

.$ -28:3"8" 

-3;4/28: 

100, ,,' 

FY01/02 

" 'Estimated " 

FYd2/03_, 
, 

PropoSed 

, 29.52--
" 

3;838 
" 

,70 , 

1..$0 

6,308 

,', FY02f03 

,- Proposed " 

70% 
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velopment 

lalnabla and livable Orlando. 
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Fiscal Year 

2002/2003 
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Police Department 

Fiscal Year 

2002/2003 

CITY OF ORLANDO 

Pohce Administration 

#660 

Contraband 
Forle,ture Sharrng 

Tru,t #696 Fund I-----------i---------­
on 

Jusllce Forfeiture 

Sharing T,ust 
#697 Fund 673 

SPECIAL SERVICES 

BUREAU 

Special SerVJces 
Admimstration 

11681 

Poltce Support 

Serv,ces 

#662 

Communications 

1t665 

ElectroniC 

Communication 
Systems 

#666 

Field ServIces 

#694 

Emergency 

Telephone System 

#667 fund #912 

INVESTIGATIVE 
SERVICES 

BUREAU 

Investigative 

Services Admin. 

#675 

Drug 

Enforcement 

#676 

Special 

Investigations 
#677 

Problem Oriented 

Policing 

#678 

COPS in Schoot 

Grant 

11063 

PATROL SERVICES 

BUREAU 

Patrol Services 

Admin. 

#691 

East 

Patrol 

#692 

COPS Unioersal 

Hiring Program 

n062 

COPS Universal 

H"ing 2001 
#058 

Law Enforcement 

Training #695 
F\l!Id #110 

Treasury 

Forfeiture Sharing 

Trust #698 fond 

'" 

Airport 

Police 
!t683 

West 

Patrol 

l/693 

COPS MORE 

Grant 
11059 



Cm OF ORLt11,;r)O 

Police Department 

EXPENDITURE SUMMARY 

fund 
Office/Bureau 2000/01 2001/02 2002/03 % 

Program Numbc< and Name Actual Budsel Bud~et Ghanse 

GENERAL FU,tiQJ/.1.Q.ll 

660 Police AdminiSlration , 4.144.925 , 4,008,114 , 4,440,054 10.78% 
Polico-Speclal Semces Bureau, 
681 Spemal Services Administration 4.337.512 4,255,701 4,735,615 11.28% 
662 Police SuppwtServ,oes 4,522,576 4.973.431 5,760,542 15.83% 
665 Communications 3.910,077 4,304,274 4,363.535 1.38% 
666 EleCHon,e Communication Systems 160,768 188.825 181,676 13.79%) 
694 Field Services 1,990.212 2.682,935 2.156.716 (19.61%) 

PoliCe-Investigative Ser.,ces Buteau: 
675 InvestIgative Services Admmistratiun 6,705,949 6,516,236 7,651.697 17.43% 
676 Drug Enforcement Division 2,938,894 2,868,207 3,216,596 12.15% 
6775peciallnvestigatlons 1.270,212 1,187,308 1.303,060 9.75% 
678 Problem Orients~ Policing 5,492,569 6,422.125 7.121,424 10.89% 
057 COPS <n School Grant 01/02 0 0 58,168 'I' 063 COPS in School Grant 206,964 210.428 246,871 17.32% 

Police-Patrol Services 8ureau: 

691 Patrol ServICes A~ministration 9,408.025 9.252.364 12,249,534 32.39% 
683 Airport Police 5,808.405 5.916,799 6,783.112 14.64% 
692 Eas\ Pa!rol 7,063,720 7.231,371 8,764.713 21.20% 
693 West Patrol 7,205.739 7.613,255 7,590.025 (0.31%) 
058 COPS Universal Hiring 2001 233,435 699,448 14.25% 
059 COPS MORE Grant 94,372 (100.00%) 
062 COPS U"lversal Hiring Program 1,712,251 14.16% 

TOTAl-- GENERAL fUNO , 68.206.765 12.89% 

LAW ENFORCEMENT TRAINING FUND !/llQ 

Police-Patrol Services Bureau: 
695 law Enforcement Training , 184,266 , 240,000 , 2471500 3.13% 

TOTAL .. LAW ENFORCEMENT TRAINING FUND $ 184.266 , 240,000 $ 247,500 

CQNTRABAND FORE~II!!8:E TRUST FUND 1I:lH2_ 

696 law Enforcemenl Trust Fund , 201,187 , 160,000 , 165.000 3.13% 
TOTAL - LAW ENFORCEMENT TRUST fUND , 201,187 , 160.000 , 165,000 

l!Jl_EMEFGENCY TEl EPHQNE.,SYS.TEM FUND !/912 

Police-Spoclal Ser.,ces Bureau: 

667 Police 911 Emergenoy Phone System , 410.168 , 416,000 , 343,306 (17.47%) 
70TAl -- EMERGENCY TELEPHONE SYS. FUND , 410,168 , 416,000 , 343,306 

TOTAL -- POLICE DEPARTMENT , 69,002,386 , 71,446,751 , 80,489.042 12.66% 

Expenditure by Classif,eation 

Salarios and wages , 44.683,958 , 46.865.524 , 48.555,907 3.61% 
Employee Bonefits 14,577,255 14,697,056 20,277,934 37.97% 
Supplies 1,211.319 1.186.120 1.268,425 6.94% 
Contractual Services 1,546.506 1,564,185 1.705,829 9.06% 
UWlues 336.665 579,512 542,100 (6.46%) 
Other operating 235,234 175,694 186,055 5.90% 
Tra.elfTralnlng 134,956 131,150 130.150 (0.76%) 
Internal Sor.lces 5,924,326 5,812,668 7,723.326 32.87% 

Capital 310,417 402,541 68.763 (82.92%) 
Non-Operab'ng 41,750. 32.001 30.553 (4.52%) 

TOTAL -- POuGE DEPARTMENT , 69,002,386 , 71.446.551 , 80,489,042 12.66% 

Fiscal Year 

2002/2003 
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Police Department 

Staffing Summary 

Revised Total 
Budget Request Approved 

200112002 2002/2003 200212003 

1>.E..!'iffiAL FliNG /t100 

660 Police Administration " " " Police-Special Services Bureau: 
681 Special Services Administration " " " 662 Police Support Services '" '" '" 665 Communications n n n 
694 Field Services " " " Police-Invostlgatlve Serv'ces Bureau: 
675 Investigative Servtces AdnHnisl,atlon " " 86 
676 Drug Enforcement Division " " " 677 Speciallnvest,gations " " " 678 Problem Oriented PoliCing " " " 057 COPS in Scllool Grant , , , 
063 COPS in School Grant , , , 

Police-Palrol Services Bureau: 
691 Patrol SefVIoos AdministratlOn " '" ,eo 
683 Airport Police n " n 
692 East Patrol '" '" no 
693 West Patrol " " " 058 COPS Universal Hiring 2001 " " " 059 COPS MORE Granl , , , 
062 COPS Umvers~ll1idng Program " " " TOTAL -- GENERAL FUND m 1.000 ,n 

CONTRABAND [QRfEITIJRE TRUST FUND #672 

696 Law Enforcement Tmst Fund , , , 
TOTAL - LAW ENFORCEMENT TRUST fUND , , , 

TOTAL- POUCE DEPARTMENT '" 1.001 'CO 

Fiscal Year 

2002/2003 
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Police Department r-----------------------------

Staff History 

960 974 979 
1000 931 

900 

800 
641 658 670 0' "", 

700 -"-Civilian 

600 _Sworn 

500 .......... Total 

400 
266 273 

300 

200 

98/99 99/00 00/01 01/02 02/03 

Fiscal Year 

Expenditure Budget History 

98/99 99/00 00/01 01/02 02/03 

Fiscal Year 

I_ General Fund iii Other Resources I 

Fiscal Vear 

2002/2003 
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Police Department 
CITY OF ORLANDO 

Overview of Services 

The Orlando Police Deparbnent is organized into the Chief's Staff and three bureaus: 
Special Services Bureau, Investigative Services Bureau, and Patrol Services Bureau. In fiscal 
year 2001, the total staffing for the police department consisted of 678 sworn officers, 292 
civilian employees, and 3 contracted individuals, totaling 973 employees. 

The mission of the Orlando Police Department is to keep Orlando a safe City by reducing 
crime and maiIHaining livable neighborhoods. The department serves the citizens of Or­
lando through its community policing efforts, which include on-going Clime prevention ef· 
forts, relentless follow-up on criminal investigations, proactive patrols, and the apprehen­
sion of criminal offenders. 

Chief's Staff is comprised of a Law Enforcement and Community Uaison aSSigned to 
work with the Mayor's Office, a Staff Director, a Public Information Officer, the Professional 
Standards Division, and the Criminal Justice Section. Professional Standards consists of a 
Planning and Evaluation Section, Crime AnalYSiS, and Internal Affairs. Additionally, the As­
sistant Chief and the Fiscal Management Section make up another part of the Chief's Staff. 

The Special Services Bureau includes the Support Services Division, made up of Re­
cords Management, Property and Evidence, Supply, Technical Services, and Paperless Auto­
mated Computer Entry (PACE). Also in this bureau is the Special Operation Division, which 
contains Vehicles Fur Hire, Traffic Enforcement, MOlmted Patrol, K-9, ReselVes and Auxil­"'ii 0iE1lff§i iary, Recruiting and Training, and Communications. 

Fiscal Year 

2002/2003 

The Investigative Services Btueau encompasses such units as Intelligence, Criminal 
Investigations, Drug Enforcement, and Problem Oriented PoliCing. The Problem Oriented 
PoliCing Division includes Tactical Operations, Special Enforcement, Community Relations, 
School Resource, Super Kids, Cadets and Explorers. 

The Patrol Services Bureau contains all unifonned patrol units, including the Airport 
Division. The Patrol Units provide police services to the City 24 hours a day, 365 days a 
year. Recently, the police department redeployed the patrol personnel in an effort to pro­
vide a higher level of efficiency and productivity. 

Major Accomplishments/Service Efforts 

After a dramatic 10.51% decrease in Part I crime in the year 2000, Chief Jerry Demings is­
sued a challenge to again decrease crime in 2001. While overall Part J crime increased 1.7% 
statewide, the City of Orlando dropped .03% 

• The numher of homicides in the City of Orhmdo dropped 28.57% in 2001. To increase 

the probability of dearing cases, the Homicide Unit conducted training at Patrol brief­
ings. Crime Scene Unit personnel employed the latest advances in technology to gather 
evidence at murder scenes. 

• Communication and training were key factors in attaining a 5.95% decrease in sex of­

fenses, and a 79% clearance rate for these cases. The Sex Crimes Unit, with the assis­
tance of the Community Involvement Section, conducted three Personal Safety Semi­
flars throughout Orlando in 2001. 

VIII-6 
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Fiscal Year 

2002/2003 

• Proactive measures were taken 10 help prevent commercial robbery activity. The Rob­

bery Unit conducted training for several banks on the detection and identification of 
potential suspects, and various hotel/motel training on reporting suspidous persons 
and activities. Twenty·five search warrants were served, both as a deterrent and an 
evidence recovery tool. 

• Aggravated Assaults dropped 10.02% in 2001. The Assault and BattelY Unit particu­

larly focused on domestic violence related assaults and conducted numerous training 
seminars to educate the public about domestic violence and resources available to help 
victimS. 

• NmnCfQllS businesses weIe the sUe of repeated commercial burglaries in 2001. Tacti­

cal planning and proactive measures were implemented to stop or prevent burglaries. 
Operation Redux, a special task force aimed at reducing crinle, was implemented. In a 
28-day period, 67 felony arrests and 52 misdemeanor an-ests were made, along with 
104 Field Interview Reports that were conducted of suspiciOUS people. In addition, 26 
vehicles valued at over $403,000 were recovered. 

• Auto Thefts dropped 4.39% in 2001. Patrol Units coordinated extra details to patrol 

shopping mall parking lots in order to deter vehicle thefts. Auto Theft Rallies were 
held and I <)0 "Club" antHheft devices were distributed to help prevent auto thefts. 

• The Intelligence Section Commander is a member of Mayor Hood's Local Domestic Se· 

curity Task Force, and also serves on a state working group that advises the Florida 
Department of Law Enforcement and Department of Emergency Management on techni­
cal issues dealing with preparedness of emergency first responders to terrorist events. 
The Intelligence Section also has a member assigned to the Federal Bureau of Investiga­
tion's Joint Terrorism Task Force. 

• In 20()!, the City of Orlando opened its second decentralized police facility - the 

Northwest Conummity Police Office. 

• During th{' ycar 2001, 15 citizens actively patrolled the streets of Orlando as part of 

thr ('itilcn Obsrrvcr Program. As the "eyes and ears" of the police departmcnt, the 
Citizen ObsCI";er Program volunteers perfonned crimc-watch duties, and alerted the 
police department of hazards and unlawful behavior. 

• The Crimc Scenc Hnit identified 252 suspects via latent print submissions. The Latent 

Print Unit made 508 identifications of suspects and 136 Automated Fingerprint Identi­
fication System matches as well. 

• The Drug Enforcement Division conducted 55 drug prescntations and distributed the 

educational booklet entitled, "Drugf.' Shatter Lives, What You Need To Know Now" to 
schoolf.' and civic groups. The booklet was also available to citizens on the City of Or­
lando web Site. 

• The Orlando Police Department took a very proactive stance in preventing juvenile re­

lated crimes. The Special Enforcement Section conducted truancy sweeps during the 
school year, resulting in 318 recovered truants. 
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Police Department 

Fiscal Year 

2002/2003 

CITY OF ORLANDO 

• In an effort to reduce violence, the School Resource Officers taught a variety of educa­
tional and awareness programs to children from kindergarten through high school. 
The Super Kids Unit taught the Super Kids curliculum to all fifth grade students in the 
26 area elementary schools. The M.iddle School Resource Officers taught the Super 
Teens cUlTiculum to (i,449 sixth grade students in the seven middle schools in the City. 
The Gang Intervention Unit also taught the Gang Resistance Education Training 
(GREAT) program to over 1,500 students in 2001. 

Future Outlook 

• Orlando Police Headquarters is over 30 years old. Recently, the Orange County Jail 

vacated the towers of the buildIng. The Orlando Police Department will continue to 
research the potential for renovating the e}.isting structure or the oppornmity to build 
a new facility that will provide safe public accessibility and will meet the security needs 
of police employees. 

• The plannlng and Evaluation Section has distributed over 200 Mobile Computer Termi­
naIs (MCT's) to various units. With additional grant money, officers will continue to be 
equipped with electrOnic devices that will improve their ilbility to do a safe job for the 
citizens. The Orlando Police Department plans to continue watching for technological 
advances that will benefit the agency imd the community it serves. 

• The promotion of a Community Oriented Policing philosophy will continue, as it is be­

lieved that personal involvement makes great neighborhoods. The department will 
maintain its involvement in community service projects that improve the quality of life 
for the citizens of Orlando. 
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Police Department 

~~~-----------

Fiscal Year 

200?./2003 

:- FY 20.0.'1/2002 (Approved) , 

Fv 2'002.12QOa (Proposed) 

" Difference' 

"Percent D~rence 

$4,168.114 

4,6P5,05,4, 

436,940 

<10.48% 

'ltOtJTE;'S' 

4'0-,' 

--- 49',-_­
':0'", 

0',00.%/' 

II. Police Department Administration Desired Outcome: 

To Ensure successful delivery of professional and proper services by providing vision, leadership, 

guidance, infonnation and support. 

DI. Selected Effectiveness Indicators and Outcome Targets: 

1. O~~~all Attrition Rate "of Swom- Police_ offj-6ers " 
2:; -Nu~6er' _of Citizen/Vis'itor Calls Per Year Per Offl~er 

.S,_Numbet bfswom Officers Per 1,000 Residents -

4.,-Nurriber':of Juvenile Arrests ~er 1,000. Youth -Population 

,s:'Number o(Sworn Offlc~rs- per-Servi~ POPulatiori of 1;000 

IV. Major Programs. Goals and Activity Costs: 

1. Professional Standards Division: 

no%t' 
Actual 

2.1" 
522 

'3.56 

0.068 

:2.43 

.. .. .. .. 

FY01/02> ,- ':Ff02/03" 

ESurhateo:t -P(opOsed • 

• 32 )2 

506,' ,506 

"3:.6 3.6 

-_'_li068- -,,-:',0,088 

,- 2:46-_' --2:46-

,Plaiming' and EValuation-Section- FY iH}OZ C" $197,272 Provide crime information, statistics and 

maps to support OPD goals and objectives. 

V. Selected Activities and Efficiency of Service Level: 

FYOO/01 
""-- ---

Actual EStimateif -:'.- -> Pr6po~e-ct :,::--

-: -'1, Amov~t ~i_ New Grant Mopey ReCeived, _ 

2: law Enfot~ment Expenditure Per 1.000 Residents 
-" -3.: Average. COSt to Develop a -Crime Builetln 

-_$i.472,744_ \i~-"---,: __ Ne. 
363,923 '$'37'9.-040-, -- '-$3.79,040-

--4~ Average cost to Develop a crlinhial tnfri/[nt~I-Bunetin 

VI. Citizen Satisfaction 

1. Rating Neighborhood as Good or Excellent 

as a Safe Place to Live 

334.02 ,334.02 _334.02 

15.56 1556 -15.56 -

FYOO/Ol 

Actual 

FY01f02 FY02j03 

Estimated Proposed-

78% 
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Police Department 

Fiscal Year 

2002/2003 

I. Total Annual Budget 

FY2001/2002 (Approved) 

FY 2002/2003 (proposed) 

Difference 

Percent Difference 

, ,Ua,821,166 

"', -iis41;'39Q' 

720,224 

4.28% 

fi. Special Services Bureau Desired Outcome: 

To provide the best and most efficient services to the citizens of Orlando. 

m. Selected Effectiveness Indicators and Outcome Targets: 

CITY OF ORLAI\'I)O 

""#'ofFiE's- -

" 269:> 
,:,:26!r 

,j) -

.• 0·,"00%'" , '. 

FvoojQl' ,. -:FvO:tjO:2;, <':¥:Y02/0;r-

1, Hours of Traffic Enforcement Cove,tage P,er.iO' _ 

Most Hazardous Intersections 

2. Clearance Rate for "Hit and Run" Cases 

3, Purge Rate for Evidence Storage Space 

4. Ensure 95% Graduation Rate-fromAcaderriy"'' 

5. Answer all 911 Calls Within 10 Seconds 

6. Average Code 2 Queue Call in Minutes 

IV. Major Programs, Goals and Activity Costs: 

Special Operations Division 

"Actual 

-ri/a 

55% 

,y, 
'95% 

10 

6.3 

_ Estimated ----'prdp'01e& 
750'," --'-"'- $00 

':"36%" 
8'0:,""" '8S:, 
,95, '" ':,:':95,:, 
'io' ,'10 

Traffic Enforcement Section -FY (11/0Z 7 $:!:Z80,365 Maintains traffic law compliance; plan 

special e\'enls; enforces boating laws on lakes within the city limits; oversees the maintenance and 

training programs for police motorcycles; Traffic Homicide unit conducts cases and investigates "hit 

and run" crashes with credible leads; conduct stationary and mobile DUI and aggressive driver 

programs; conduct presentations to commlUlity groups on safe driving. 

Records Management Section-FY01jOZ =$648,329 Oversee records process, storage and requests; 

process arrest affidavits and provide fingerprinting service~ to the public per FDlE standards; con­

duct witness management by ensuring all subpoenas are processed and delivered in a timely manner; 

coordinate with the court system the appearance of witnesses who arc on stand-by status; process all 

traffic citations written by the Department. 
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Police Department 

Fiscal Year 

2002/2003 

Orr OF ORLANDO 

Recruiting and Trammg Section'- FY-Oi/02 ","$3,3(n;208:- Provide innovative YCCluitmcnt, timely 

processing and selection for hire of police applicants; assure non-certified applicants selected for 

hire attend the Central Florida Climinal Justice Institute Pollee Academy; provide training delivery 

system in compliance with FDLE, state accreditation and OPD standards. 

Property and Evidence Section- -FY 01(02 "" $349,377 Receive, store and make available property 

and evidence; transport evidence to the FDLE crime lab; maintain custodial records and purge items 

and evidence. 

Communications Division- IT-Ol/Oi '" $2,382,896 Answer, process and dispatch all calls for 

service in a courteous and professional manner; reuuit qualified applicants for vacancies as well as 

provide a comprehensive training program for professional growth requirements and maintain 

mandatOlY certification; provide public safety for first responders and general government 

employees Iyith highly reliable radio system. 

V. Selected Activities and Efficiencies for Service Level: 

.... , 
1. Average Costper HourforTr~'ffi6 Enforce";';ent:Officer' 

to Monitorthe 10 Most Hazkmlovs Intersections '. 

2. Average Cost per Hour for:rr<!ffic,Horiiicfde. Investigation 

3. Direct Cost to proc'ess (I Traff;cAC;;ident:R~p'ort' . 
4. Average Cost to Finger-print -a citizen .. 

5. Avera@CoSttoProcessaSubpoena 

6. Average Cost to ProceSs'Traffic Citation 

7. Cost to Maintain S·Piece'ofProperty/Evidence. 

8. Costlo Conduct One,lraif.ihg HO~ffO( Studehts 

9. Cost Per Position Recruitm'ellt 

10. Average Recf'uiiment Cost,Per Oi>Ci Hire 

lLAverage Cost to' Handle al1_lf.doinfng CalT-

12. Average Cost to Handle- ~o!ice ·Dispatch.lncident 

13. Per Capita Per·c;alt.Taker/Radio·D!Sp·atche( . 

Estimated _. PnjpoSed' 
; $ :39·.6~·"" '-$ -39:13.5' 

.. ii/a .. 42.55,,: 4'2:5& 
'n/a:: .,,1:87-:'· .. ·leS7-

'. ':ni,f _---.''. ··its>· '. _. '::·1:76" .' 
n/a ", .:>:;.i~{::., " .. ; ':,'1'.:27''-' 

_:ri/a >b.67.;· >- 0;6!';':­
ni~ : . . '. : .. '-:. ',i 1-0:99'::;';,: .,:::;. :10;99. ';' .--

:ri;~'---~-- ,;;::':·-·:'-:::XS:i{ ·:·::':~::·:--:i~i'»;':·" . 
oi~." ,:· .. 'i·:::::".:~l&~;·:··· . ·.:·:-;'~j:6·--',·, 

,,·;,··,_"~O:7~': __ ' '1Q;!Ss' 

','·'-;·ii;a·,:-­ ._ :'.1:33: 
···'5.9ff· h(S. .,. ". -: :~5:~~.,· . 

. -::.0/8 ·'-'8; .. 4:~g:;:::'- ·.:i2&S;·''-·' 
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Police Department 

Fiscal Year 

2002/2003 

I. Total Annual Budget 

, ,- "- "-

-~-2dQl/2002' (~PP;~-~~df-­
PY-2002/2C)QS- (Proposed) _­

Difference_ 

Percent DIfference_ 

-$17,204,304 

19,597,816 

2,393.512--

13.91% 

II. Investi ative Services mean esire Outcome 

CITY OF ORLAI\'110 

#ofFfe;i; ," 

_1:l.8' 

,,2'22 

4 

.1.'83%_ 

To aggressively investigate and solve crimes to achieve a maximum clearance rate for hOmicides, as· 

sault and batlery, sex crimes, crimes against children and economic crimes. 

m. Selected Effectiveness Indicators and Outcome Targets: 

-probl~m Qrien~d policing, __ 

,-,1. TotalStude-!J.t h)tetventfbns CondUcted _perYear 

. .. 

:crlmrri~l inve:;tiWioi1~ 
1. AVerage crearanc'~,Rate- For Assatirt;'&,Ba,ttery 
,2. AVe~gifCte~rance' Rate fcif H;;,:;!Clcte" 

,3: Average cieiir~rice'~ateJot Ro'bb,err~~, " 
4. Averag'e Clearance' Rate'for sex'Crin'le:S 

" 5. Cteara'~ce'Rate For'(;rlrries'~iri<l(Chi!dr~n' __ 

'7, Averagci ctearari~'e: Rate' ~r' E~onomic 'Crimes, ' 
", 8: A~e'rage,Clearai_ic'e Rate Ftl( Aui?:Theft __ Crim~'s 

'g. Average __ cearan~'ti Ra~'f,o,~: prQPertY,criines 
" -- --., ---- '-- ' 

-- Drug enforcement D~j'§iO~:: :--,': ' 
. 1. ro~rDru~: ~~ra't~~/Aire~'P~r:Y~~~ 

':2.-T6fidVice '~e;:ate~'~r~~$h(~e'; y~~'r:-, ' 
3. ~~ci;'~Umbe( of S~'lf Initiated 'Ca~~:s-

FYOO/()l. 

Actual 

63% 

73 

, A,~, 
5631 

--95.4, ' 

n/a 
:''64-­

,76.4' 

60.5, 

->:961 
.. 

-,590 

-205 

--FYO:1fQ2. 

Estlin-afed -, _" 

1.69LL'. 

,8P'% 
,69',"-­

, 39'.--

56.~f, 

79.4 ' 

d,t)' 

--64' 
-:-78" 
"62:5'.'<' 

755-
.. 

", _567 
.. 

'-163-

<FY-02/03 

Proposed 

1-;694 

_ -80%>-': 

:_8Q: 
"- _ 50-" 

"56.9 
79.4 

,-25 

'-'64 

.78 

-62-

7$5 

-567" 

,-163-
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CrlY OF ORlAJl<'DO 
Police Department 

'--rv:7.~M~~~·o-r~Pr:-o-gr-am---s-.:G~o-ID7s--.n-d~A~C~ti~·"'~·~ty~c~o-s~ts-:--------------------------------

Fisca! Year 

2002/2003 

Drug Enforcement'DiviSion" FY 01/02 '= $2,250,950 Identify and target street level and mid level 

drug dealers and reduce vice related climes from public venues; conduct community awareness and 

education programs; train staff and update and maintain standard operating procedures. 

Criininal Jnvestigations"DiviSion- _ProJ)ertv Section -FY 01/02 '"'- $1,7al,847 Violent' Crinies-FY 

01/02 = -$1,844,756-$pedal Investigations FY 01/02 '" $1,992;003 Investigate property climes, 

auto theft Climes, violent crimes, sex crimes, economic crimes, computer related crimes with credi-

bIe leads; investigate for missing juveniles, child abuse and neglect crimes \vith credible leads; 

monitor pawnshops and businesses; review and re·open cold case homicide investigations; conduct 

proactive initiatives focusing on auto theft rallies, victim assistance and public awareness. 

,Problem Oriented 'Policing, FY 01/02 = $1,703,877 Anal~lze climinal activity where patterns are 

established and conduct stakeouts, surveillances and locative fugitives; participate in gang 

intervention in1tiatives through coalitions such as schools, criminal justice system, community 

groups and GREAT program; partner with the community to provide an atmosphere of order that 

will preclude juvenile climinal activity. 

v. Selected Activities and Efficiency of Service Level: 

,Problem Orlenteifpoliciog', 

'L Average Cost per Enforcement ACtivitY b~i POP'o'ivlslon 

2. 'Aver~ge Cost per su:rveillanc~ ,B.ctiyity per Office; 

,'3; AVerageCost per-Intervention Activity, 

CfiIDiQallnves!j!!atlQffi , 

-":4. Average 'Cost to 6ie~r 'Ahli~~lt &' Battery Case ' 

5.Merage Gostto: Clear 'Homicide Case 

6,' J\verag~ c~'fod:;'~~,eer Crl;nina( Enh~'n~~ment Sub~ission 
7. 'Average'CoSt tci'ciear:i3"Robbelj Case 
s.'AveraR,fi Cost to ci~~,a,s~i Crini~ 
9. Average,costto'ciear:an Economic Crime, 

10. Average Cost to Clear a'Spedal Investigation 

'11. Average Cost forTow-yard Inspection, 

12. Ave,rage Cost fo~ Pawn inspection 

13: Merage GosHa Conduct Property Investigation 

14. Average Cost to COr'Iduct Auto Theft Investigation 

15. Average Cost to Conduct Auto Theft Rally 

FYOO/01, ,FYOl!02,."' -FYt}2j03 

'<Actual 

Il/a' 
"''':'''n/~ , 
, >n/a '" 

nja 
'-nici'. 
"il/a 
'n/a 

n/9,'" 

,o/a' 
n!a 

"ja 
'::,n/a 

: Estimated "--: PrOPOSed_ 

1068" '> ','::1068 

2,123' "2,;:123 
'156,""" -156, 

3,03L '3,037" 

,,-2.63t.65- ,,,,2,637;65 

'1,'468:15, ' 1-,468.'15 
875.60 

857 

371, 

212 ' 

378 

1,730 

V!lI-13 

875:60 

'894 

387 
--:246 
,373 

"1,804, 



Police Department 

Fiscal Year 

2002/2003 

I. Total Annual Budget 

,FY 2Q01j2@2(Approved)_ 

FY 2002/2003 ('Proposed) 

Differeil'ce 

Percent Difference' 

$33,253.167" '­

-38,744,782 

'5;491,615 

16.51% 

n. Patrol Services Desired Outcome: 

CITY OF ORLANDO 

"/t of FlEs> 

448', 

448" 

"'0,' 
,0.00% 

To respond to calls for police service effiCiently and professionally, while keeping Orlando a safe 

city by strategically deploying officers to address clime trends and prevent crime through education, 

infonnatioo and open communications. 

1lI. Selected Effectiveness Indicators and Outcome Targets: 

fYOP/Of 
Actual 

1. Average Response Time for Code'2 :15.6 

Calls (Communications Queue + Travel in Minutes) 

2. Average Response'Tlme forCQ{je 3 Calls 

(COmmunications Queue + 'fravel'in Minutes} 

IV. Major Programs, Goals and Activity Cost: 

FY01f02,' -.:FY02fO,3" 
Estimated :;, Prciposj'l:d:" 

__ 14;4 .1A4> 

Patrol East!Wesf. FY Olj02';")Zl;559',743 Answer "Code 1 and 2" calls for police service; seek 

out and prevent criminal activity; investigate reported crimes and coordinate Community Oliented 

Policing activities. 

Downtown Bike Unit·p,Y()1/0Z "'::, $1.726,384 Respond to majority of requests for police 

assistance in the downtown area; provide police onmipresence and proactive bike patrol to assure a 

feeling of safety; follow significant crime trends in the downtown area and take proactive measures 

to stop crime activity; serve as a liaison between police department and business owners downtown. 

International Dlive Bike, Unit~FYO'l/02 ';" $841,768 Ensure and maintain safe environment for 

citizens and tourists and educate on proper crime prevention methods and public awareness of 

those visiting the '·drive area; respond to requests for police assistance and calls for service; attend 

community and business meetings within corridor. 

VIlI-14 



Police Department 

Fiscal Year 

2002/2003 

OIT OFORLM'IlO 

'community S~rvice officer Unit-FYOij02 "" $l,'i26,894 Respond to "Code 3" calls for service 

which include traffic accidents, !rafIie control, burglaries, fraud and forgery; interact with citizens to 

maintain livable neighborhoods; increase the quality of life for the motoring public; report roadways 

in need of repair; assist in the reduction of crime. 

v. Selected Activities and Efficiency of Service Level: 

-1. Average COst-to Answer Call for Service 

by I·-Diive Bike Unit 

2, fl,verage Cost to AnswerCal! for Service _-

by Downtown Bike Unit 

-- .3. Average Cost to Answer Cail for Service 

by Uniform Patrol' Unit 

4, Average Cost to Answer Call for Service 

by CommunityService Officer Unit 

5. Average Savings Per Call When CSO Handles 

Calls for Service for Patrol Unit 

FYQO/01- , 

Actual 

oj, 

:Na-

'on/a 

fila 

oj, 

FY01/02 

Estimated 

$115.83 

-:16.05.'-

56.16 

'67.'87 

,32.24 

.. 

fY02i(i3 ' 
"'<prop~ed 

''''\1~5.83,'' : 
">':"-:t;~:o~_ -" 

6l.87 

32:24 
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Police Department 

Fiscal Year 

2002/2003 
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em OF ORMNDO 

Public W~O~rk~S~~~!!!.:::!:!!. _____________________ _ 

Fiscal Year 

2002/2003 
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em OF ORLANDO 

Public Works 

I Deputy Director I 
I 

SOLID WASTE WWENG.j WW PROCESSI PROJECT CONST. 

BUREAU MAINT. BUREAU 
OPERATIONS MGMT. BUREAU 

FUnd 11426 Fund #441 BUREAU Fund #533 
Fund #441 

Solid Waste Wastewater Water ProjecVConst. 

Administration Administration COflserv I Management 

#361 #341 #351 Administration 

#711 

Solid Waste Wastewater W"ter CIty Project 

Services & Billing Billing ConseN II r- Management 

#362 #342 #352 #712 

COntainer WW Technical Project Design 
Maintenance Support 

Iron Bridge 
Services 

#363 #343 
#353 

#713 

Community System Evaluation Lift Station City Construction 

Programs & Mainten<lflCe Operations Management 

#364 # 344 #354 #714 

Commercial Environmental 
Collection & Control 

Trans. #365 #355 

Residential & 

Recycling 

#366 

Customer Service 

& Logistics 

#367 

Fiscal Year 

2002/2003 
IX-3 



OTYOFORLANJ)O 

Public Works 

EXPENDITLIRE SUMMARY 

Fund 
Office/Bureau 2000/01 2001/02 2002/03 % 

Pm!lram Number and Name Actual Bud~t Bud~ Chan&: 

GENERAl FUND 1100 

701 Director of Public Works , 754.879 , 738.388 , 794,202 7.56% 
Engineering Bureau; 

721 Englneenng Administration 509.813 581,278 652,904 12.32% 
722 Englneertng Survey Services 806,815 818,936 974.159 18.95% 
723 Engineering Records and Drafting 342.698 386.732 430,746 11.38% 
724 CIIy GIS 405,583 490,231 594,089 21.19% 

Streets, Drainage & Slormwotm Ut~Hy Bureou; 
725 Streets Adminlstratlon 473,989 336,578 369,001 9.63% 
707 Keep OrlandO Beautiful 79,360 201,716 212.200 5.20% 
726 Right of Way Management 4,099,358 4.578,021 4,893,374 6.89% 
727 Street Molntenance & Conslrucfton 1.543,619 1,627,793 1,845,314 13.36% 
728 Material & Equipment Management 678,254 727.800 803.112 10.35% 

Parks Bureau: 
731 Parks Adminlst(otlon 1,205,601 1,200,694 1.531.594 27.56% 
732 Forestry 1,225.546 1.312,866 1,527,607 16.36% 
733 Production/Grounds Maintenance 2.796.090 3,354,358 3,714,609 10.74% 
735 Parks Irrigation 823,307 928,924 1,008.248 8.54% 
736 Horticulture and Landscaping 1,251.605 1,500,(184 1,652.044 10.06% 
748 Park Facilities Maintenance '" 2,406,720 1.616,896 (32.82%) 

Transportation Engineering 8ureau: 
734 Transportation Engineerlng Administration 328.763 329,266 356,290 8.21% 
755 TraffiC Studies/N'hood Traffic Management 484,837 494.353 582,142 17.76% 
756 Signs and Pavement Markings 849.364 1,024,684 1.078,065 5.21% 
757 Signal Maintenance 1,018,414 1,084,595 1.114,579 2.76% 
758 Special Events and Street Permits 257,699 325.865 348.244 6.87% 
759 Computerized Signal System 502.880 572,030 589,742 3.10% 

TOTAL - GENERAL FUND 20,439.926 25,022,812 26.689,161 6.66% 

IRAIiSPORIATJON. GRANT FUND #399 

Parking Bureau: 
77] Centroplex Garage I Operations , 177.542 $ 216.383 , 187,302 (13.44%) 
772 Centroplex Garage II Operations 310,622 341,447 367,488 7.63% 

TOTAL -- TRANSPORTATION GRANT FUND , 488.164 $ 557.830 , 554,7110 (0.54%) 

PARK1f'lG: SYSTEM ~E'I!'Ef'l!.1E F!.1f'lD tAg] 

Paking 8ureaU'. 
761 Parking System Administration , 486,333 , 493.857 , 804,617 62.93% 
762 Accounting 223.014 2611.394 0 (100.00%) 
763 Surface Parking 329,499 359.380 369,551 2.83% 
7611 Parking Violations 518.850 608.300 757,468 24.52% 
765 Central Boulevard Garage Operations 789,850 853.146 975,660 14.36% 
766 Church Street Garage Operations 462,289 556.978 485,692 (12.80%) 
767 Market Garage Operations 413,099 492.167 563,266 14.45% 
765 O.c. AdmlnJstra~on Garage Operations 340,560 440.633 381,675 (13.38%) 
769 O.c.Courthouse GOIage OperatiOns 291,238 334.292 372.091 11.31% 
770 Library Garage Operations 440,507 4%.870 567,394 14.19% 
773 Centroplex Parkfng 558,7611 544.238 473,463 (13.00%) 
77A Event Parking 116,598 127,400 141.100 10.75% 

TOTAL - PARKING SYSTEM REVENUE FUND , 4,970,606 $ 5.576.655 , 5,8111,977 5.65% 

5.Ql.ID WASTE F\JND t426 

Solid Woste Management Bureau: 
361 Solid Waste Administration , 302,977 $ 288.959 , 278.160 (3.74%) 
362 Solid Waste Services and BilUng 237.616 234.856 264,177 12.48% 
363 Container Maintenance 889,064 763.099 888.038 16.37% 
364 Community PfOgrams 262,297 245.585 226.250 (7.87%) 
365 Commercial Collection and Transportation 5,688,405 5.385.137 6,171.2911 14.60% 
366 Residential & Recycling 6.928,728 7,124,954 7,499.961 5.26% 
367 Customer3ervice & logistics 226,418 235.617 268.810 14.09% 

TOTAL -SOUD WASTE FUND , 14,535,505 $ 14.278.207 $15,5116.695 9-23% 

Fiscal Year 

2002/2003 
IX-4 



CITY OF ORlJlNDO 

rtment 

EXPENDITURE SUMMARY 

'e" 
Off,ce/Bureau 2000/01 2001/02 2002/03 % 

Program Number and Name Actual Bud2l Bud~t Chan&; 

STORMWATER UTILITY FUND Jt428 

Streets, Drainage & stormwatcr Utliity Bureau: 
705Streets, DraInage & SlOrmwater Utility Mmin. , 709,718 $ 992,532 $ 1,116.129 12.45% 
70Blake Enhancement 0 1,393.236 1.520.489 9.13% 
709 stormwater Management 3.053,868 2,397,249 2,392.422 (0.20%) 

TOTAL- STORMWATER UTILITY FUND $ 3.763.586 $ 4.783,017 $ 5,029.040 5.14% 

WASTEWATER REVENIIE FIIND 11441 

Wastewater Eng;neeringlMa;ntenanoe Bureau 
341 Wastewater Adm;mstfation $ 1,358,153 $ 1.297.025 $ 1,659,049 27.91% 
342 Wastewater Billing 196,831 206,051 256.227 24.35% 
343 Wastewater Technical Support 2.465,307 2,549,974 705,081 (72.35%) 
344 5)'Stern EvalUation & Mamtenanco Section 2,935,956 2,870,542 3,865,550 34,66% 

Wastewater Process/Operations Bureau 
351 Water Conserv I 2,132,837 2.495,699 2,360.455 (5.42%) 
352 Wate' Conserv II 7.440,667 6,701,987 6,649,797 (0,78%) 
353 Iron BfI!lge 9,790,639 9,023,234 9,014,168 (0.10%) 
354 uft Station Operations 1,837,271 2,042,829 3,250,274 59.11% 
355 Environmental Control 562.813 601.574 664,981 10.54% 

TOTAL- WASTEWATER REVENUE FUNO $ 28,720,474 $ 27,788,915 $ 28.425,582 229% 

,f;CQNSIRUCIION MGMT ml>l~ 

Project/Construction Management Bureau: 
711 ProjecVConstruclion Management Admin. $ 279,234 $ 359.407 $ 350.994 (2.34%) 
712 City Project Management 440,597 458,813 522,243 13.82% 
713 PrOje<lt Design Services 288,785 307.396 365,838 19.01% 
714 City Construction Management 1,214.195 1,299,397 7.02% 

TDTAL- CONSTRUCTION MGMT. FUND $ 2,339,811 $ 2,538.472 8.49% 

TOTAL- PUBUCWORKS $ 75,130,666 $ 80,347,247 $ 84,725,717 5.45% 

Expenditure by ClasSification 

Salaries and Wages $ 26.931.494 $ 28,231,782 $ 30,783,940 9.04% 
Employee Benefits 8,150,450 10,313,173 12,406,999 20.30% 
Supplies 7,051,174 6,509.599 6,810,741 4.63% 
Contractual Services 11,806,165 12,035,920 11,881,000 (1.29%) 
Utilities 10,356,952 10,150,027 10,257,355 1.06% 
Other Opera~ng 184,570 234.056 245,609 4.94% 
T,aveljTraining 172,220 255,463 259,729 1.67% 
Internal Services 9.745,790 12.060,847 11,653,329 (3.38%) 
Capital 72$,929 553,225 418,480 (24.36%) 
Non·Oper<lting 4,924 3,155 8,535 170.52% 

TOTAl- PU6L1C WORKS $ 75,130,668 $ 80,347,247 $ 84,725,717 5.45% 

Fiscal Year 

2002/2003 
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Public Works 

Fiscal Year 

2002/2003 

GENERAL fUND #100 

701 Director of Public Wor~5 

Engineering Bureau: 
721 EngmeerlngAdmiolstratlon 
722 EnllineermgSurvey Services 
723 En!1lneenng Reoords and Drafting 
724 City GIS 

Streets, DraInage & Stormwater Utility Bureau: 
725 Streets AdministraUon 

707 Keep Orlando Beautiful 

726 Right of Way Management 
727 Street Maintenance & Construotlon 
728 Material & Equipment Management 

Parks Bureau: 
731 Parks AdminJst'aUoo 
732 Forestry 

733 Production/Grounds Mainlenanoo 

735 Parks Irrigation 
736 Horticulture and Landscaping 

Transportation Engineering Bureau: 

Staffing Summmy 

734 TransDortation EngineenngAdministration 
755 Traffic S\udies/N'hood Traffic Managemenl 

756 Signs and pavement Marking; 
757 Signal Maintenance 
758 Special Events and Street Permits 
759 Computcmed SI@lalSystem 

TOTAL - GENERAL FUND 

TRI\!:§PQBTATION GRANT FUND #399 

Parking Bureau: 
772 Centroplex Garage II Operations 

TOTAl- TRANSPORTATION GRANT FUND 

Parking Bureau: 
761 ParWng System Administration 

763 Surface Parking 
764 Parking Violations 
773 Centroplex Parking 
775 Garage Opel<l\ionS 

TOTAL- PARKING SYSTEM REVENUE FUND 

SOLID WASTE FUND /;/426 

Solid Waste Management Bureau: 
361 Solid Was\eAdminlstl<ltion 
362 Solid Waste Services and Billing 
363 Container MaintenanC<) 

364 Community Programs 
365 Commercial Collection and TI<lnsporta\iOl1 

366 ReSidential & Recyclmg 
367 CUstomer ServIce & logistics 

TOTAL - SOLID WASTE FUNO 

Revised 
Budget 
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Public Works 

Fiscal Year 

2002(2003 

Staffing SummaJY 

STORMWATER UTILITY FUND #428 

Streets. Drainage & Stormwaler Utility Bureau: 

705 Streets, Drainage & Stormwater Utility Admin. 
708 Lake Enhancement 

709 SlOrmwater Management 

TOTAL - STORMWATER UTILITY FUND 

WASTEWATER REVENUE EU~ 

Wastewater En!lJoeeHnglMalntGnance Bureau 
341 Wastewater Adminislfa1l0n 
342 Wastewater Billing 

343 Wastewater Technical Support 
344 System Evaluation & Maintenance Section 

Wastewater Pmcess/Operatlons Bureau 
351 Water Conserv I 

352 Water Cooserv II 

353 Iron Bridge 
354 Lift StatEon Operations 

355 Environmental Control 
TOTAl- WASTEWATER REVENUE FUND 

kQ.!iSIRlJCTION MGMT FUND #533 

Project IConSlIuct'on Management Bureau: 
711 PrOJect/Construction ManagementAdmln. 

712 City project Management 

713 Project DesIgn Services 
714 City Construction Management 

TOTAL - CONSTRUCTION MGMT. FUND 

TOTAL- PUBLIC WORKS 

Revised 
Budget 
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Orr OF ORLANDO 

Public Works 

Staff History 
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Public Works 

Fiscal Year 

2002/2003 

Cm OF ORLANDO 

Overview of Service/programs 

The Public Works Department is made up of nine bureaus that provide a wide vari· 
ety of services. In alphabetical order, they are: 

The Engineering Bureau ensures that City Streets are properly constructed and main­
tained; coordinates dirt street paving and fe-bricking programs; tracks newly annexed ar­
eas; manages storm watcr and surface infrastructure; and develops strategies to improve 
water Quality in the City's lakes, canals and outfalls. Prepares boundary surveys for City 
staff; prepares topographic surveys for City projects and drainage studies; and prepares 
hydrographiC surveys of water bodies for flood stage determination. The Bureau develops 
and maintains records related to the collection, storage, retrieval and distribution of engi­
neering-related documents. Collects, maintain!; and disseminates spatial information from 
the City's GIS system; and maintains an active partnership with other governmental entities 
on GIS matters. 

The Parking Bureau is a self-supporting enterprise fund that operates, maintainS and 
repairs parking facilities in the City; operates nine parking garages with over 5,443 parking 
spaces, 1,840 surface lot spaces, 986 metered spaces, and over 6,000 event parking spaces. 
The Bureau enforces Chapter 39 of the cit~1 codes and issues parking citations and im­
pounds vehicles. The Bureau also processes all revenues received for garages, events, me­
ters and violations. Surface Parking personnel perform maintenance, repair and collection 
of meters. 

The Parks Bureau maintainS parks, street tree canopy and open spaces. Administers 
and enforces the City's Tree Protection Ordinance; removes diseased trees on City property 
and rights-of-way; and maintains the City's trees and street canopies. Maintains restrooms 
and equipment, and provides mowing, edging, trimnling, trash removal, mulChing, sod/ 
seeding, weeding, parking lot cleaning, herbicide application, and fertilizing services. In­
stalls and maintains watering systems for landscape and turf areas. Produces, maintains, 
and stores landscape material for planting/replacement in parks, public spaces, and rights­
of·way, and administers several tree replenishment programs. 

The Project/Construt."tion Management Bureau provides Project management services 
to all City departments for design and construction of their capital improvement projects. 

The Solid Waste Management Bureau provides curbside garbage, yard waste, and recy­
cling collection to all Single-family residences within the corporate limits. The Bureau pro­
vides exclusive front load container (dumpster) service for the buslnesses and apartments 
within the City. Roll-off container service is provided by non-exclusive franchisees and 
commercial recycling service is provided by an open market of registered recycling compa­
nies. 

The Streets, Drainage & Stormwater Utility Bureau .maintains the City's roadways, 
rights-of-way, drainage facilities and lakes through street cleaning, street repairs and main­
tenance, sidewalk and curb repairs, jitter control, light-of-way landscape maintenance, and 
stormwater system cleaning and maintenance. Preserves the quality of Orlando's lakes by 
ensuring compliance with the City Stormwater Utility Code, and by identifylng and eliminat­
ing illicit discharges. The Stormwater Utility manages the database used for annual storm­
water billings. 

The Transportation F.ngineering Bureau maintains and operates the City's Traffic Sys-
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rtment 

tern infrastructure to facilitate the safe and effective movement of traffic on City streets 
and provides for traffic control during street closures and special events. 

The Wastewater Engineering and SUpport Bureau provides wastewater capital facilities 
planning and design coordination, operation and maintenance of the wastewater collection 
system, and customer service related to sewer billing. 

The Wastewater Process & Operations Bureau manages, operates and maintains the 
Iron Bridge Regional Water Reclamation Facility (40 mgd), the Canserv r Water Reclamation 
Facility (7.5 mgd), the Conserv II Water Reclamation Facility (25 mgd), and 192 lift stations 
located throughout the City. The Environmental Control Section regulates and monitors 
industrial discharges and oversees environmental studies, evaluations and remediation pro· 
jects within the City's limits. 

Major Accomplishments/Service Efforts 

Engineering Rurel!U 

• Managed the resurfadng of 27 miles of City streets. 

• Issued 12 flood mitigation studies 

• Issued or deleted 1180 addresses, and checking over 118 legal descriptions. 

• Processed 25 mapping layers for 36 annexations comprising of 585 acres; completed 

475 mapping and data analysis projects; perfonned enhancements to EasyStreets and 
deployed it to the Orange County Sheriff's Office (I200 installations), the Florida De­
partment of Law Enforcement High-Intensity Drug Trafficking Area Center (10), the 
State Attorney's Office (15), FBI Joint Terrortsm Task Force (10), GOAA (5) and Eaton­
ville Fire Department (15). OPD installations have been updated twice with new data­
sets and newer EasyStreet verSions. 

• Reviewed and approved many large single-family subdivision plats induding Baldwin 

Park, Vista Lakes, East Lake Park, La Vina and Deer Run. 

Parking Bureau 

• Implemented a new event ticket system improving the receipt and fund accountability 

during events. 

• Implemented an IVR and Internet payment system that allows the public to pay viola· 
tions 24 hours a day, 7 days per week. 

• Expanded the Courthouse Garage by 750 spaces to meet the Courthouse parking 

needs. 

• Participated in Orlando Regional Alliance fOJ' the Next Generation Electronic Payment 

System (ORANGES) to provide a seamless regional electronic payment system for tran­
sit, tolls, and parking. 

• Upgraded parking garage revenue control system with !lew software. 

Parks Bureau 

• Trimmed appro,,1mately 5,000 trees, and removed 509 dead/diseased trees. Trtm re­

quests were completed withln 4 months and take downs were completed within 3.3 
months. Response time for emergency tree service was within 1 day. 

• Planted 89,349 annuals, and planted 1,On trees, of which 702 were street trees. The 
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street tree program maintained a 97% slll'vival rate. 

Project/Cons/merion Manaqement Bureau 

• Completed designs for nineteen proJects. 

• Completed the construction of eighteen projects. 

Solid Waste Manatlf!ment Bureau 

• Provided 43,000 residential and 9,400 commercial customers with quality collection 

and transportation services at a competitive price. 

• Attained a 40 percent diversion rate of all solid waste by developing partnerships with 

private recyclers. 

Streets. Drainage and Stonmva(,er Ufilil\' Bureau 

• Implemented operational improvements by consolidating the Streets & Drainage Bu­
reau with the Stonnwater Utility Bureau. 

• Provided street sweeping and litter control services that induded sweeping residential 

street every twelve working days, commercial/industrial routes every nine working 
days, and sweeping the Downtown Entertainment District every night a week for an 
accumulative production total of over 50,000 curb miles swept. 

• Removed approximately 6,6.')0 tons of debris from the streets & rights-of-way to pre­

vent it from enteling lakes or groundwater. 

• Recycled over 5,000 cubic yards of oak leaves by using them as landscape bed mulch­

ing, which saved over $89,900 in landfill disposal fees and $70,000 in landscape mulch 
purchases. 

Tranxvortation Enqir1eerinq Bureau 

• InveStigated owr 901 traffic problems. 

• Processed 689 Work Orders for traffic improvements. 

• Worked with residents of 37 Neighborhood streets regarding Traffic Calming Alterna­

tives. Replaced 213 regulatory/infonnational!and warning signs within 2 hours, 802 
regulatory/ information/and warning signs within 24 hours, and 1,586 damaged or 
missing traffic signs within 14 days. Performed maintenance on 13,722 traffic signs. 

• Installed 11,115 linear feet of pavement marking tape and applied 352 gallons of pave­

ment marking paint. 

• Responded to 2,313 emergency requests, 15,723 Utilities Locate requests and per· 
formed preventive maintenance on 88 intersections. Performed in excess of 1,400 in­
spections of construction projects and special events. Reviewed and approved over 
450 Right-of-Way Permits and issued over 600 street, lane or Sidewalk closure authori­
zations. 

• Began construction on the Regional Computerized Signal System (RCSS). This Project 

will upgrade the field hardware at 408 intersectio~s and replace the aging mini­
computer system. 

W{t~lelVater fnqilleerititl and SUpport 

• In preparation of major service e}..'pansion in the southeast area, the Bureau proceeded 
with three significant projects: the re·rating and expansion of treatment capacity at the 
Iron Bridge facility, the development of collection system improvements to allow for 
the conveyance of future flow to Iron Bridge, and the implementation of a regional re­
claimed water system in east Orlando to return reclaimed water from Iron Bridge to the 
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southeast expansion areas, as well as other communities. Together, these projects will 
enable the City to meet its wastewater capacity needs beyond the year 2025. 

• The Bureau played an integral part in the program to square off City boundaries 

through the annexation process. Many of the areas involved are residential and reo 
quested the extension of sewer service as a condition of annexation. 

• In the area of sewer maintenance, the Bureau focused on ways to improve the cost and 
time efficiency associated with making point repairs to the collection system. The Bu­
reau explored the use of tTrnchless repair technology, methods of repair that could be 
perfonned internal to the pipeline by using closed circuit TV equipment, Staff tested 
and adopted a method of repair using resin impregnated sleeves. With this process, 
the sleeve can be installed by a three-man crew, without excavation, in approximately 
one fifth the time and cost needed for traditional point repairs. 

The Wastewater Proce.\'s & Operations Bureau 

• Conveyed, treated and reused approximately 16 billion gallons of wastewater. 

• Eliminated alum feed 10 the belt presses for phosphorous removal; savings at $35,000 
per year. 

• Ongoing Re·rate Studies at Iron Bridge increasing permit capacity of the BNR process 

from 24 mgd initial design capacity 10 40 mgd re-rated capacity representing an esti­
mated savings of 40 million dollars. 

Future Outlook 

Engineering Bureau 

• Survey Services will move toward the use of more efficient methods such as Real-lime 

Kinemalic Geographic Positioning Systems, the latest Reflectorless Total Station tech­
nology; increasing the amount and type of data available to the public through the 
City's internet site; and the streamlining of the plat review process through the crea­
tion of a self-guided checklist for consultants preparing subdivision plats. 

• Engineering Records will sHive to improve on the current rate of checking of legal de­
scriptions, work toward implementing CADD-based drainage maps derived from field 
crew notes, develop revisions 10 the City's Standard Engineering Details, develop 
CADD-based traffic control diagrams for major sports and cultural events, and con­
tinue development of a database of scanned drawings which document locations of 
undergrOlUld utilities. 

• GIS will continue enhancements to Knowledger; deploy EasyStreets citywide; investi­
gate the potential of MESH Networks' demonstration in the Orlando area to allow for 
wideband, wireless communication within EasyStreets; acquire high-reSOlution, color 
aerial photography for the City; and integrate the re-engineered parcel map 
(cooperative project with Orange County and other municipalities). 

Parking Bureau 

• The Parking Bureau will emphasize the maintenance and beautification of existing ga­
rages to meet downtown goals and objectives for increasing the number of visitors to 
the downtown area. Continue to evaluate and redesign the Internet web site to allOIV 
citizens more information and better payment options. l\'iove forward with the part­
nership in ORANGES, as well as, team up with the Orlando Orange County Expressway 
authority in providing additiunal payment options such as credit cards, debit cards, 
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and transponder usage. Continue marketing efforts to maximize occupaDqr and utili­
zation in garages currently underutilized. Complete the powder coat·painting project 
of all individual electronic meters to give a fresh, ecstatically pleasing unifonn look fOf 

all parking meters. Focus on cost controls and quality of service to remain competitive 
with other jurisdictions and private providers. Review alternate residential collection 
methods, such as automated collection, and present the practical options to Council 
for consideration. 

Parks Bureau 

• The Parks Bureau is in the process of restructuring internal procedures for more effi­
cient operation. The installiltion of '-I new telephone system is Ullder way to assist in 
providing better service to the citizens of Orlando. The Private Street Tree Program 
has recently been implemented to provide an alternative to replenishing the urban for" 
est for those citizens whose right-of-ways prevent street tree plantings. Ten developed 
parks are scheduled for completion through the Mayor's Parks Initiative Program reo 
suiting in an additional 655 acres to be maintained by the Parks Bureau. The Oty of 
Orlando has a successful history of receiving grants for park and right-of-way beautifi­
cation projects. The Bureau staff will continue to pursue supplemental grant funding. 

project/Construction Management Bureau, 

• In the Project/Construction Management Bureau those projects that have the designs 

completed will then have the construction completed in the next fiscal year. There will 
be at least as many completed deSib'TIS as there were this fiscal year. 

Solid Waste Management Bureau 

• Solid Waste Managemem Bureau will continue to improve the recycling diversion rate 
by developing a simple recycling education curliculum deSigned to reach all 2nd grade 
students in the City. Recycling education is an essemial element in the strategy of in­
creasing diversion of waste from landfills. 

• The Bureau will endeavor to improve the response to customer requests by purchasing 

and implementing a customer service software system. This is intended to improve the 
efficiency in which customer service requests are pl'Ocessed, allow better supervisor 
follow-up, and provide information on service issue trends that arc opportunities for 
improved service. 

Streets, Drainage & Stormwater Utility Bureau 

• The Streets, Drainage & Stormwater Utility Bureau will be instrumental in the imple­

mentation of the second 5-year NPDES stormwater pennit. This encompasses lake and 
ground water quality preservation through stormwater system maintenance as well as 
illicit discharge prevention. 

• The Bureau is developing a policy that wm address repairs and maintenance to the 
City's sidewalks and curbs, as well as its road\vay surfaces (asphalt and bricks.) The 
policy will enable Streets staff to remain consistent in how repair work is systemati­
cally addressed. 

Transportation Engineering Bureau 

• The Transportation Engineeling Burcau will improve response to Citizen Requests by 
moving staff positions to the Neighborhood Traffic Management Program. Redesign 
the computClized records systems to allow easier storage and retlieval of scanned traf-
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Fiscal Year 

2002/2003 

Wastewater Engineering/Maintenance Bureau 

• Wastewater Engineering/Maintenance Bmcau is working closely with the Orlando Utili­

ties Commission (OUC) to implement a residential reclaimed water program in new 
developments. Because of concerns with limited availability of groundwater supplies, 
oue "'ill be required to maximize the use of alternative water sources to decrease the 
demand on the aquifer. 

• From a regional perspective, the St. JOMS River Water Management District (S,JRWMD) 

is working with the City to secure funding for a possible interconnection between the 
Iron Bridge reclaimed water network and other systems in need of additional water 
supplies. Until oue secures its own future, however, the Bureau "'ill be unable to com­
mit water resources elsewhere. 

• The City is continuing its efforts to annex adjoining, unincorporated areas to square 

off City bOWldaries and, thus, improve the efficiency of services. The Bureau antici­
pates the need to secure engineering services for additional sewer system extension 
design work. In a recent referendum,S out of 6 neighborhoods voted to annex into the 
City; four of these areas will require the extension of sewers. 

• Stilfl' in SE!l1 11111 continue to evaluate new means of performing system repairs in an 

effort to boost productivity. (un-ently llilder investigation is a system for performing 
internal l'lteral repairs, again using resin impregnated materials. With proper training, 
City crt.'''".'; should be able to double their productivity in repairing damaged or leaking 
lateral selTices. 

Wastewater Process/Operations Bureau 

• Wastewater Process/Operations Bureau plans to modify the Conserv II belt process to 

increase cake solids from 12% to 18%; savings anticipated at $75,000 pCI' year after a 
! 2 month payback period. 

• Continue tht.' Iron Bridge Sequencing Faculative Digestion Pilot Study with an antici­

pated s,lI'inll of 05200,000 per year by elimination of gravity belt thickener operation. 

• Continue the Iron Bridge Re·ralt' Studies. 
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Public WOrk~S~~~~!2!.. _____________________ _ 

fiscal Year 

2002/2003 

I. Total Annual Budget 

FY 2001/2002 (Approved) 

FY 2002/2003 (Proposed) 

Difference 

Percent Difference 

"'$2,277;177 

2,651,898 

374,721, 

16.46% 

II. Engineering Bmeau Desired Outcome: 

.# ot FT~'s, ,'­
'43--

-43: -­

o 
0:00% 

To reduce the number of complaints regarding flooding, poor pavement conditions, sidewalk dam-

age, engineering records and the lack of sidewalks. Impmve customer satisfaction with available 

geographic databases, improved water quality for lakes, streams and other water bodies down-

stream of outfalls and improved employee morale and performance are desired outcomes. 

m. Selected Effectiveness Indicators and Outcome Targets: 

Records And DraftiOg _; 

1. Percent Street Names And Plat Reviews Complete'd-In-

Two Worklhg DayS, 

2. Percent legal Descriptions CheckedWfthiri-5 Days , 

3. Percent Proclamations completed In 24 Hours 

1. Average NumtWr orG-IS Errors R-eported Pe-r Year_ '_ 

2. Perc-ent of GIS Errors' Corr-ected Sam~;-Day -

IV. Major Programs, Goals and Activity Cost: 

NODio!: FYOij02- -_j:Y02/03 ,-

;Actuai 

n/a', 

83%' 

, nla 

--, h/a 

" rj/a,: >" 98%,' 

82%' '--:;85 

80 ,,::90;, 

Engineering Administration" FY 01/02 "" $$81,278 Ensure cUy streets are properly constructed 

and well maintained; ensure adequate and properly maintained sidewalks and rights of way; COOl"-

dinate efficient dirt street paving and re-bricking programs; ensure tracking of newly annexed areas 

and professional management of storm water and surface infrastructure; develop strategies to im-

prove water quality and viability of lakes/canals/outfaIls; maintain accurate engineering records 

and databases. 
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2002/2003 
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Engineenng'SUryey'Semces- 'FY 01/02 "'-'$1,026,936 Prepare boundarr surveys for City real-estate 

transactions, annexations, bound,llY line identifications for maintenance and enforcement; prepare 

topographic surveys for public improvement projects and drainage studies; prepare as-built surveys 

of constructed public improvements; prepare hydrographiC surveys of water bodies for flood stage 

dctennination. 

F.ngineeririg'Records~ FY 01/02", $364,299 Perfonn CADD base map maintenance; prepare CADO 

maps of city stann water systems and maintain the drainage basin map; maintain maps of City parks 

using GIS and CADO; maintain the legal descriptions of the City jurisdiction limits. 

-GiS~ IlY 01/02_=)$:490,231 Maintain key data sets as the underpinning information for Police, Fire, 

Engineering and other departments; identify, collect, catalog data sets; consult with clients and assist 

in the development of customized maps and reports; act as a liaison for City and potential data 

partners; engage in research and development. 

V. Selected Activities and Efficiency of Service Level: 

Administration 
'. .... .. . .. , 

fYOO/oi 
Actual 

F'(01/02· 

Estimated' 

'1. Average, Co$tto·.Reniov~· Acre' Of oeveioped" . , :.$182.50' . ", . $ : 229.15" 

An:ia: ~rom ~Iooding:. 

"SurveY Services: .. 

·1; Average Cost:Pe'r,Survey Performed 

2. ~lierage Cost·Per. Rec'~rd ~Ia~ Re~i~w :.' 
. 3;"Average ,Cost Per$urvey RequeSt;' 

Re&JrdsAnd Drafting 

'e!' r4'~ .. 1. A~~rage CostFO~ 'I.egal D~c~ipti~n Check, . 

Zoning'& GMP Changes 

2. Average Cost. For Address,es Issued I As.signed: .. 

ru" 

1. Average Cost To Provide Data Maintenance' 

Updates Per Year 

2, Average Costto Process Data. Set Par Year 

3. Average Cost Per Map Request 

,4. Average Cost For GIS Special Projects 

n;a. '985' 

,en/a :'-:131-.:'" 

"'1(a 
.. 

25 . .. 

.. 
ri/a 192:73· . 

tVa·. 11.03 

n/a·. 3,250 

o/a 98 

o/a 1.50 

o/a 96 

n:02j03 .. 
.... Proposed 

$ 2!'iG.80 

1,015·. 

.. ... :,135 

2'7· 

' .. 190, 

11 

3;420 

'103 

i.50· 

100 
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2002/2003 
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I. Total Annual Budget 

FY200i/2002 (APproved)' ' 

-': FY 2002/2003 (propOsed) 

Difference 

Percent Difference-

$12,25(925 

,13.152,,Q41 , 

897,116, 

7.32% ' 

HOfFTWs 

141 

141' 

o. 
'0.00% 

ll. Streets Drainage and Stormwater Utility Bureau Desired Outcome: 

To provide safe and clean roadways/rights-of-way, healthy lakes and to minimize the potential for 

stonnwater flooding. 

DI. Selected Effectiveness Indicators and Outcome Targets: 

lake- Enhancemeot -

1, Percent ~f Debris 'C~llection -Devices c!eaned!!ri~pecited' 
Within 5'Worklng Da~ of Rainfall Event Of '>,1 Inch 

2. Maintain NoXious A~~atic of PercentTotal City ~ke Acr~s:_' 
StormwaterMan~' 

t.'Total Cubic Yards of Debris Removed From'Storm Pipes 

2. Percent of all Underground DebriS, Collection systems,: 

Cleaned per Quarter ' 

:Hlght of 'way Mana~,!MJ.l1: 
,;!.. Maintain Cleanliness 9f Streets To 1 Complaint -P,er 

250 Curb mites Swept 

'2., Percent of-Illegal Dumping Sites tleaned Within-S,Days" 

,,~,-'perc£mt of De~d Ani~~ls,'DisPoS~d ~f~ithi~' 4+f~urS,of ,'- ' 

Reporting 

'Street MaiOwnaDcef ConstruCtiQn prog@m '_ 

1. percent' Trip lnjurYloea~~~~ Nlade"Safe Within 4 HOu~' ," 
of Report of Defective Sidewalk Curb 

2. pe~cent. Trip 'InjUl), L'~catlons Mad~ Safe Within 24 Hours 

of Report of Defective Sidewalk Curb 

3. Percento[locations Made Safe Within 4 HQurs For 

Street Hazard With PotenUa! Vehicle Damage 

4. Percent Increase in CaUs fOf Defective Sidewalks, Curbs 

Driveways 

mi%t 

"Actua! 

nJa, 

nla 

,n/a: 

nA 

n/,;I, 

nla 
rVa 

n/a' 

0/' 

n/a 

0/' 

'FY01j02-- FY02!03 

Estimated , 'ProPoS,ad 
.. 

.. 
- 'DIs 20%-

- -;1.5% ,15%\ 

n/a '1;560' 

n/a' 
.. 

100%' 

.. .. 
,'2~8" -:n/a'-

r;/a ';95%'--
.. 

"'95%' nt' 

,,:n/a -:,', $5% 

on/a '95% , 

nla ",::95%'-" 

0/' 5% 
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lli. Selected Effectiveness Indicators and Outcome Targets continued: 

Material/Equipment Ma'nagement 

1, Percent Einerge~cy A;;sistan~e Calls Within' is 

Minutes of Notification , 

,2. Percent c;~ Field w~rk~iteS'lnsp~ction for'saf~tY\, " 
Protection Twice Yea( 

IV. Major Programs, Goals and Activity Cost: 

FYOO/Oi' FY01l02" 

Estimated, 

,n/a' 

FY02/03_ 

,,,'Proposed 

'95% 

90 

Lake Enhancemctit· FY,OlJ02"" '$782,720 To eliminate or bring under maintenance control all 

invasive exotic and problematic native aquatic plants in lakes, waterways and stormwater facilities; 

ensure lakes and drainage facilities are maintained to create an environmentally sound and aestheti· 

cally appealing aquatic community. 

Stonnwater Manag,emein- FY' 01(02 "'" ~485,629 Ensure stormwater systems are deified and in· 

spected; ensure that all receiving water bodies meet city, state and federal standards for water qual-

ity. 

Right-of Way Management- FY'Ol/02 =,:-$2.369,982 Remove debris that could create a safety haz­

ard; clean the streets to comply with aesthetic expectations of the adjacent property owners; remove 

potential pollutants that could be conveyed by stonnwater runoff into nearby water bodies; remove 

dead animals, litter from routes and illegal dumping of waste from Iights·of-Wi1¥, easements and 

bike paths. 

Street Maintenance,arid Coilstruction·j.y 01/02 =:: $1,612;518 Ensure sidewalks are safe for pedes· 

trian travel by eliminating trip and safety hazards; ensure curbs and drtveway aprons are safe for 

both pedestrian and vehicular travel. 

Material and Equipment Mana:gement~" IT Oij02 ;;", $'t'69,220 Ensure that unsafe conditions within 

City streets and rights-of-way arc made safe; provide assistance for emergency requests. 
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Fiscal Year 

2002/2003 

V. Selected Activities and Efficiency of Service Level: 

i.'Average 'Co'st Per Acre For HerbiCj'd~ 
TreatmE'lrtt 

" 2;'Av~rage, CostPe'r Acfefor StormwaterJ:;aciiity 

H~'rbicide Treatment .. . 
3, Average CostFwStreetGrass HerbicidE',-

, Treatment 

4. Average Cost Per Debris Collection' Oevise' 

Maintenance 

, 5. Average Cost of La~e Vegetation, 

, And Debris Maintenance Per Acnr 

Sto(rt1water Management 

;' i. Average Cost Per' Llnea,f FootTo High 

Pressure -Clean Storm line 

,2. Average CostTa High Pressure'Clean 

Manholes, Inlets a'nC! Grates 

3. Average Cost' To 'Manually Clean Man­

Holes, tnlets And Grates 

A. Average Cost Per Vertical Foot To Clean 

Drainwell 

5. Average Drainwell Inspection Cost ", 

. .. 
J3jg!)t of Way Management 

1. Average CostPerCurb Mile Swept 

" '2, Average Hauling Cost 'Per Curb Mile'Swept 

3. Average CO$t Per Acre For Walking Crew 

To Conduct litter Removal' ' 

Str'eet MaintenancW 'ConStruCtiOO program_ 

FYQO/01 

Actuai-

'n/a 

"fa 

ri/a, 

il/a 

n/a 

"f' 
"fa 

1. Average CoSt Per Square Yard For Sfd,ewalk -. :o/a 
Repair 

2. 'Average Cost Per Square Yard Of DriveWay 0/' 
Rep'air 

3. Average COst Per linear Foot For Curb Repair' ,n/a, 

Material and Eq~!Oment Manag~l.mi 

L Average Cost Per Job Site Inspectlon o/a 

OIY OF ORJ-ANDO 

-, FYOij02,' 

Estimate~: , 

"fa 

h/' 

n/a 

n/a 

"fa 
'n/a 

"fa 

o/a 

ofa 

ty02/03 

Proposed 

140.00, 

,',,88:00 

37.00< 

14.12 

" 24.6'6, 

\199.08:: 

31.05-

,',::,~ .. o~f­
,::i.60" 

101'.39" 

14.21 

27.54 
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Fiscal Year 

2002/2003 

VI. Customer Satisfaction: 

,1. Citizens RaUngCity'S Efforts T'o Keep'~Kes' , 

Clean As' Excelleo(o( GOod' 

, FYOO!Oi 

Actual 

48%:" 

2.,'Citile~:s Rating 'Eff~rtsTo Keep Streets'Clean ,74 

'As Good or Excellent 

fid1/02: ' 
, Estimated 

'49% 

75 

CmOFORUNDO 

'"FY02/03 

Proposed 
'- 50% 
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Fiscal Year 

2002/2003 
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I. Total Annual Budget 

FY 2001/2002 (Approved) 

FY 2002/2003 (P;op~s~d) , 

DIfference 

Percent Difference" 

$10,704,546 

U,050)j.98 

-346',452 _" , 

3.24% 

ll. Parks Bureau Desired Outcome: 

It 6f FTE~s' 

'.144' 

144, 

o 
0,-00%--

To respond to citizen calls for service efficiemly and professionally, while keeping Orlando's urban 

forest and open space healthy and aesthetically pleasing by strategically deploying crews to maintain 

these areas through organization and efficient scheduling practices. 

m. Selected Effectiveness Indicators and Outcome Targets: 

_,FYOO/01" 

-Actual 

1. Beautification Index- R-aUng 

2. ReSPOnse Time fO~Emerg~nCY Calls Within 1 Da~-
-3. Average Time in -Months to 'Complete Tree Trim ReqUest 

4.' ~verage nme'I'n' Monthstd 'i~~e Take,oow~ 
5. Irrigation Inddentsof Running Water, 

6:'complianc~ To'Water M~n~gemeht Dis'tacts 

Water Restfiction'Btiles', 

'f Street Tree SorvivaJRate 

IV. Major Programs, Goals and Activity Cost 

3.3 

-'-31 

'-'100%, 

- :'FY01{02--

Estimated -" 

-87% 

100%: 

.3 

.. 
3 

-:75 .. 

-100% -

fYQ2!03-

<-Proposed 

88% 

-100%-

3 

3 

-:50 

100%-

Forestty- FY 01/02,7' ,$},234,182 Administer and enforce the CitV's Tree Protection ordinance; 

utilize proactive forestry procedures in select areas; remove trees with high damage potential rat-

ings; maintain street canopies in compliance with FDOT standards; maintain trees for safety. 

PI'oduc'tion and Grounds Maintenance ~ FY tH/Q2 = $3;283.019 Mow and edge lawn areas in accor-

dance with proper horticultural practices in order to provide dean and safe open spaces; weed, trim, 

mulch and remove debris from landscape beds; empty trash containers, dean restrooms and main-

tain equipment and supplies; conduct sod replacement. 
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Parks'I-&igatlon .:.FY,Ol/02 = $S6i";452 Provide water to landscaped areas utilizing automated sys-

terns to improve efficiency; respond to repair calls; inspect irrigation systems regularly as a compo-

nent of water management responsibilities and to promote stewardship of natural resources. 

Horticulture-and_~dScaping- FY-Olj02-= $1,516;829 Produce, maintain and store hardy land· 

scape materials for plaming /replacemem in public spaces and rights of way; utilize licensed chemi" 

cal applicators to keep insect and disease pests at a minimum. 

V. Selected Activities and Efficiency of Service Level: 

·-fyOOj01. 

Forestiv:: 
1. Cost To Trim a Tree_ 

" ,-2 Co~TO_R~~o:';'e-~ Tre~--:" 

, produCtioo & Q;Ounds MaiOtenilOOO.,' 

i'. A~~rage ~'st P'~~ i,ooo Sq. Ffrri " 
Maintain Area 1" 

Maintain Area 3' 

--Actual 

$135. 

-.9-63 

59 

34 

4. Av~;a'ge CO~'tT;;}v'I'OW' 1~'OOO Sq.' Ft>t'n Area 1" -:18 

5. AVerage' ~st To' Mow 1,'000 Sq','F*;'f'~Area 2', ' 19 

's. Average- Cost To'Mow i.cioo Sq; Ft. In Area.3 3 

Parks'lrrigation " 

L Average CostT6'Maintain An 'frrigatlon'Zone 

2. Average'~st peri~ne ro InStall' " 

HC/rtjCUltur~ &. lan~:" 
'··1. Average'Cost P~r Sq.-'Ft: ·Fot In-Hotise"' 

ProjeCtS: 

'2.' Average cost. To piant Street r ree (3'0 gat.) 

"3;' Average C6st1-.;: Ptant StreetT ree (65 gal.) 

,390 

757 

210 

525 

fYOl102, 
-" -
'-Estjm~ted -

,$-128' 

',915' 

56 

,,32 

:5.70 

" 17 
, 18 

., ,2:85' 

3.90 

200: 

499 

-fYQ2j03 

:i>iQPosed -

$12'8," 

"9iS' 

56 

32 

'lr' 
'is:-

2.85 

'3(1,"" 

it!), 

3.90 
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Fiscal Year 

2002/2003 

VI. Customer Satisfaction: 

':-- ,,':, ,,' " ,,\ :< ,,--',-,,;, 

:,C[tiZe[1S'RaHn~'park'S'As good O'~ ~xcelfEmt for ~parks Mainthined" 

;Cltlze'~~ R~tirig'A-park'NtBelng Close To Their' N~lg~bOrhOOd ' ' 

OIY OF ORLANDO 

"FrOO/Of FV01j02, " FYQ2/03--
:Actual Estimated Propose~f-

73% 75% .. 77% 

0/' 71 77 

of' 56 56 
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Fiscal Year 

2002/2003 

VI. Customer Satisfaction: 

, , ' , ' 

i;CitiZH~~ That :i=e,eIT,hei'i '~eet~,~~i;~g In -::' 

Neighborhood's r'S'Adequat? 
2: C'it'il~riS:Gi~ing'Ratlngtn~ Traffic'FIOW AS ' 

Moderat~ and G,(virigExcellerit'Ratirig' , 

FYOO/01. ' 

Actual' 

oJ, 

" n/a:-

CITY OF ORLANDO 

,f)'Ojj02 " :fY02/03 
' Estimated ' Proposed 

,73% '" 73% 

54 54 
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Cm OF ORLANDO 

Public wor~ks;:~T~~-;;;;;;;;;;iBurl;;------------------Fi' I. Total 

Fiscal Year 

2002/2003 

FY:2001!2602 (APp~oved), " 
fY 2002/2603'{Pro~cciedi ' 
Difference 

Percent Differem:e 

$6,134,485 

" 6,446,7i37 

312,282.·' 

5.09% 

n. Parking Bureau Desired Outcome: 

It of FIE's 

'-89. 

89" 

a 
0.00% 

To provide efficiency of parking spaces, while maximizing revenues and minimizing expenditures 

and customer complaints. 

m. Selected E.ffectiveness Indicators and Outcome Targets: 

" , " ,'-;" " ": -'" ",', 

1,' Meintain ~dminis~~t!ve: CoSt ~i l€:ss'than'3% <if Cp't 

2. Percent Revenue Utilized To Support'Program Cost 

3, Percent 'of ReVen~'es'~tlliZed to SupPort Master Meters' 

4.- Percent Of Revenues Utiiized to:Suppart Electronic Meters 

- 5. Percent Operatin~ Hours/Security Provided 

6; Percent Reducti0l11n Labor Cost Per Space At Centroplex 

IV. Major Programs. Goals and Activity Cost: 

NOO/Ol,::" 

'Actual,' 

'r1/a: 

n/' 

n/' 

rija_ " 

0/, 

n/' 

pfbi,i02' 

, Estimat~'d 

,3% 

'15.5: 

'3.7 

,15;3 

100' 

2 

FY02/03 " 

'Ptopose'd _" 

2.5%, 

,15.5-' 

'3.7 

15.3 

100 

2 

Parking Administration- FY Olj02 "" $343,395 ProvIde planning and administration to meet down-

to\vn parking needs in the most cost effective manner; provide financial accountability and reporting 

for parking operations. 

Parking Violations-'FY 01/02, = $611,550 Enforcement of Chapter 39 of the City ordinance by Issu· 

ing citations and collecting revenues; process citation revenues. 

SUrface Parking" FY 01/02 "" $381,380 Provide dean, safe ilnd sufficient on-street and off-slYeet 

surface parking areas; provide and maintain parking meters in on·street and off-street lots. 

parking Opel'ations- FY 01/02 '" $3,731,916 Provide clean. and safe parking in downtown facilities; 

ensure enough parking to meet public demand., 

Centroplex Parking..,. FY 01/02 '"' $544,238 Open adequately staffed parking facilities with quali-

fled personnel obtained from contracted staffing company; collect and account for all revenues gen-

erated in a safe and accurate manner. 
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Public Works 

Fiscal Year 

2002/2003 

V. Selected Activities and Efficiency of Service Level: 

"fYO~/01-'--

-Pa-rking Administration-

-,,1.. Fi~cafAcooun-tlr1g:COst :As a Percent of-

:- Revenue- Processed 

_2. -Average_-Cost to Mana.ge Parking Program 

_ .2. Average: Co_srperMa~er Meter Preventive_Meintetfance 

,-Actual 

n/a-

." n/a 

-:n;a­
n/a 

3, Ave_rage eo"st'Per Master Meter Collectlo"n: - : -~ja 
A.--Average Cost P~r Electfonlc' Meter Pre~-ntive 
: Maintenan96 no-.-::; ": ____ -"-

5.-Av~rage: eoSt'Per- Ei~Ct~OJij-o- Meter cOI-r~ction 
-B.--..o.Yer?geCosf Per Meter Repair--

_ 7. Average Cost-To Clean a Parking SPace 
-8. Averag~ CostTo Provjd~--Par-ki-ng-sp~ce 

'- Parking Violatlon-s 

i.-Average Cost-To ISS\.j!~-Citation 

2. Average c~sfTo IminObnize Vehicle 

-_iVa: 

'niiI ' 
oja 

<o/a 
iifa 

CITY OF ORLANDO 

':fy01j02-: 

Estimated.' 

---fY02/Q3 

Proposed< : 

'>1.'75 "1.75', ' 
" 10.6r', "-- ;',~Ot~7:) 

"'3:80; -, ""': 3;k~';'" 
2t.,ts '''<j'2;':iis'; 

'0:87:; , :, ,','S_:(-i.:ij7;:'u:,': 
,:13.4i -;-: "'-; >i3,,4'~:- --

10:02:', :td;02 

_,,76;Q9- ',:.76:09----

--'-:3:94-'--
---:so.3d 
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Fisca! Year 

2002/2003 

I. Total Annual Budget 

':;fy200~2'602 appr~ved 
,,' Fv 2'002/2003 proposed 

Difference 

Percent Difference 

$14,278,207, 

15,596,695 

",1,318,488 

9.23%' 

n, Solid Waste Bureau Desired Outcome: 

Cm OF ORJ.,ANDO 

it of FfE's' 

<120""­
",120' 

o 
0,00% 

To provide high quality and low cost solid waste service while inQ'easing customer satisfaction. 

1lI. Selected Effectiveness Indicators and Outcome Targets: 
FYOOj01 'FYO:1j02 ' ,FY02/03 

ACtual Estlmated,' 'P:roptised 

1. Average 'Route orAt Least 1500 Houses Mairtained 

Per Day 

IV. Major Programs. Goals and Activity Cost: 

" '1,508 

Residential Collection - FY 01/02 ='$,7,168,215 Provide outstanding quality and low cost curbside 

collection of garbage, yard waste and recycling to the residents of Orlando; divert solid waste from 

the landfill waste stream by utilizing a curbside recycling program for marketable materials and yard 

waste. 

Co:mmerdal Collection - FYOl/02,;, $6,148,236 Provide outstanding quality and low cost collec" 

tion of garbage in City containers to the businesses and residents of Orlando; encourage the diver, 

sion of solid waste from the landfill waste stream by developing partnerships with private recycling 

firms that provide commercial recycling services. 

v. Selected Activities and Efficiency of Service Level: 

-LAVerage Cost Per Residential Collection 

2. Average'cast Per Residential' Disposal 

3. Average Cost Per Residential Recycnng 

FYOO/01 

ACtual 

$',7.60 

2:91 

3.94 

FY01/02'- 'FY02/03',' , 

EStimated ,,' Proposed' 

$7.45 ,$7.50 

3.85 3.85 

3 2.95 
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Public Works 

Fisca! Year 

2002/2003 

CITY OF ORLANDO 

V. Selected Activities and Efficiency of Service Level Continued: 

,-:, 'FYOO/O! 

, ,'ACt~al'" 

'4; AVer~ge CQst Pei C,U~il:: Yard For commerciai'::", '::'$"2:.03 ;" 

',Collection 

S:-Average Cost Per Cuhi~ Yard'ForC6mmerCiaf ' 

Disposal 

VI. Customer satisfaction: 

1:: ~eigh-~~rho;;'d' Ga;bage a;~d R~cy~iing' ::, ,>' .. 

R~ted as Good tet ExC~!len't 

1.84: 

:' FiOO/Ol 

Actual: '" 

'FY01j02":'" 

'Estimated 

$2.43 

,< 1.94 

FY01j02 ",' ' 
'Estimated 

,,77% 

!=Y02/0S 

Proposed 

$:2::'35' 

1.85' 

,: FY02/03', 

:Proposed 

-'''78%'.':: 
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Fiscal Year 

2002/2003 

I. Total Annual Budget 

FY 2001j2002'{Approved) 

F'f 2002/2003 (Propo~ed) 

Difference 

Percent Difference 

:: ,$6,923,592 

6Ass,907 

, '(437/685) 

,,(6,32%» 

CITY OF ORL1U'WO 

Jfo[FTE's, __ ' 

"" 83< 

'(1) 

'(1'.19%) 

II. Wastewater Engineering Maintenance Bureau Desired Outcome: 

To support the orderly growth and development of the City and protect the public from exposure to 

wastewater overflows. 

III. Selected Effectiveness Indicators and Outcome Targets: 

FYOO/Ol 'FYOY02, >. fY02/03 , ' 

1. Percent of Collection System 'Growth :Related Projects 

2. Percent Treatment Plant Growth' Related Projects 

3. Respond to Stopped Sewers Within a'ne Houror Less 

4. Respond to Broken Lines Within One,Hour or Less 

5. Repair Damaged Service later~ls Within24 Hours 

IV. Major Programs. Goals and Activity Cost: 

Actiial 
BB% 

22. 

99 

95 

95 

Estimat'e;d' : proposed 

,$9%' '>8,5%:-

,'20 >20 

,99' '" :>95 

<95 '>J~5" 
, '-95 -;9& 

Wastewater Administration'· FY 01/02, =' $331,006 Provide clerical support to administrative and 

engineering sl<lff; process payroll for programs; oversee dispatch for the wastewater field staff; con-

duct research and engineering. 

Technical Support-FY 01/02 = $lh4.451 Through the engineering section maintain and improve 

operational s),slems and review wastewater deSigns for new construction; maintain and update GIS 

system; resllOnd to Sunshine One tickets that are requesting line locations throughout the City; ac-

quire supplies and distribute to staff. 

Sewer Evaluation" FY Olj02 =''$3,933,611 Monitor, maintain and improve structural integrity of 

sanitary sew pipeline; perform internal repair of deIects to avoid excavation and inconvenience to 

the public; protect public health by cleaning debris from s~wer pipelines, manholes and lift stations; 

respond to sewer overflow in an expeditious manner and conduct contairunent and overflow clean-

up; verify the location of all sewers and force mains and reuse mains through the City for each Sun-

shine One ticket; respond to sewer problems reported by customers; smoke test areas with high in-

now flows; repair and improve structural integrity of sewer pipeline; install new sanitary sewers, lat-

erals and force main pipelines. 
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Fiscal Year 

2002/2003 

Selected Activities and Efficiency of Service Level: 

, ,',' ,':' ",:'__ <,,". _ FyOOjOl 

CITY OF ORLANDO 

FY01/02'-­
Estimated -

1. Average GIS'CdstTO Maih~~t~ ~-rid c~py 6raWing A:~:I 
~. __ Averag~-coSt per'SunshlneJickl'it ' o/a __ 

.. $ 4.73 

FY02/03'-, 

"Proposed 

$ 4.97 

',3.31, 

3.- Average Cost Per s~~r Stop can 
-:-. 4; AV~rag~_:eost:TO ~~pair:sewer Line_ 

S, :Ave(ag~Co!?t:i'd 'RepaJra-ForC'e_Main---

_ 6. -Ayerag~ Cost-QrN~W_Grallity Sew~r Per Foot­
--7;:Aii~iageCo~t-per'~oPi-jdni'ti~~; -- --
8; Averoge Cost T~Test- an-d;S~all Sewer Une 

-,'-go Average C~t To Clean Se:we-;tine per_-Foot 
10. Average Cost t6 Res-p~~~' T ~ ~~~ -Q:;,erflOW 

11, -Average'CoSt;f 0 Loi::-ahliliri~-: ,:.: 
12>Av~rag~:Cosi::T4Sm~ke Test:Pet -Fo~t- -,-

-, o/a 

0/' 
n;, 

-h/a 

ri/a 

-n/a­

ri/a 

_ nfa 
---hia---

0/' 

"_3:21, 

:-1.8'.90 

-:4,312:75,_ 

4,~07.60 

99.64' 

O.~i 

:,:2Li37:'--
'\\'£24" 

'582.84 
2:t89 
':2;58 

19.85 

4,528 

5,152 

'105.00 ' 
"9.85', ,,' 

\"':''',,,,,::2'£13\' ' 
" , ",1.21' 

568.27,' :' - ,,- , 

,,'2ido' 
)2:5'~ 
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Public Works 

Fiscal Year 

2002/2003 

I. Total Annual Budget 

,\:Y 2001/2002' (Approved) 
i=Y 2002/2003 (Proposed) 

Difference 

PercentDifflilrence 

$20,865,323 

21,939,675 

1,074,352 

5.15% 

CITY OF ORLANDO 

It of FTE'S" ' 

162' ," 
" -154 

_ (8) 

-(4.94%) 

D. Wastewater Process and Operations Bureau Desired Outcome: 

To protect public health and the environment through efficient and effective treatment and rcclama· 

lion of 15 billion gallons of water, distributed to cufitomers for .irrigation of orange groves, golf 

courses, theme parks, airports and other landscaped areas, preserving our precious water resources. 

01. Selected Effectiveness Indicators and Outcome Targets: 

_" , " -: : - c. "''- - '-

eonserv! Qpe~tioris arid Maint~n~-nce_ 
.1. Final Water_"Quallty Meetini£ Fedeta"r &State PermIt 

_Stiuldards 

2.,"Schedufed Maintenance COmpleted (PJ'vl.)·· 

3.:Staffing '~e~erper"MilIio~ G'alions O'esign FIO'w;.· 
.ConseN II Qperatioris:~md Maln'{enimce 

1: FlmiIWater"Q~ality'Me~jrig 'Fede'~i &St8te Permft 

Standards .... 

. 2. 'S~hedur~~ 'Mainfenance' corriPleted. (P.M.) 

3. St8ffl~g level 'P~r"M~IIlQn:G~IIQnS D~sign FI~~ 
:.: IrOt) BUd@ ··Q·p.erauohs andMiiini~rlahce' 

1. final Water" Quauty Meeting'Fedei'al & Stat!';: Permit 

'StandardS 

'2: 'S~hedUI~d M~~~tena~~~;c~mpleted . (P,M,) 
'. '3: Staffing'level P~~'!Miin;~ '~'a'i'!oris Deiign·F·low 

": Lift 'Statlon 'OperatioO and,Mi:u~ . 

1; ·u(Jtim~.fot\~8 ~tations In servl~'e ' 

2. sc~'edule1 M~inten~'nce (P.M'.)·"Co~Pleted 
·3:Scheduled Station' Inspections Completed 

. Environmental Contro! 

!'YOO/Oi 

Actual· 

99% 

rl/a .' 

n/a 

. 99.99 

'D/a 

1. Sch-edUled'eategorlcallndustry Site Inspections Completed 100 

2 .. Scheduled SampilOg Events Completed 100 

3. Compliance With Federal & State Industrial Pretreatment 100 

Program Requirements 

'FYtiit02 

iOO%. 

100. ".98 . 

1.3 .. ' "" ":1..3" 

"99.99"'::" . '>::;:'~6~;'<"""' 

100 

75 

"ao 

100·' 

100 

100 

.:".:,9.8:'. 
... .:1:2 ' 

'10"0 

98 

':90 

100 

100 

100 
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Public Works 

Fiscal Year 

2002/2003 

CITY OF ORLANDO 

rtment 

IV. Major Programs, Goals and Activity Cost: 

Operations Section- FY 01/02 ",,' (Conserv 1- $1,34(),388; Conserv:Ii· $4',556, -265; Iton :8rldge­

$4,120,(61) Ensure effluent/reclaimed water processes arc operated at optimum levels assuring 

compliance with all Federal, State and County operating permit standards; properly capture, process 

and stabilize all biological solids removed from the waste stream and assure compliance with Fed­

eral, State and County land application regulations; operate all fadlities in a cost effective mallller 

while being responsive to community issues related to odor, lighting and noise. 

Maintenance Section- FY 01/02 '"', .'KPni>erv 1_~-$1,004,295;'ConServ: I!-: ---$1~ttn~;~:66;-Jron Bridge-. 

. $2,212,333) Maintain, repair, enhance or replace facility equipment allowing all plant processes to 

be operated at optimum levels such that all treated wastewater residual limitations arc in compliance 

with permit requirements; oversee predicative, preventative, corrective and grounds maintenance 

programs; participate in capital improvement projects ilnd capital equipment inventortes. 

Lift Station Operations Section- FY 01/02, "" $1,568,937 Assure proper operation of lift stations 

equipment and systems to prevent spills and overflow from occurring within the collection system; 

minimize odor generation; maintain lift stations and grounds to surrounding neighborhood stan­

dards; pro\'ide a sak work environment and provide services in a cost effective and efficient manner. 

tift Station Maintenance Section- FY-0l/02-= $778,249 Prevent equipment failures through 

an aggressive Ilfe\'entative maintenance program; respond to equipment malfunctions and perform 

corrective maintenance and repairs to restore equipment to normal operation in a timely manner; 

participate in capital construction projects; maintain employee safety. 

Environmental Control Section: FYOl!02- =-$605;069 Provides assurance thilt industrial discharges 

throughout th(' sen'ice area comply with all discharge permit standards through on site inspection 

and samplinn (,\'ents. The industrtal waste program is designed to protect the biological treatment 

process at the facility from toxic shock loads and to prevent explosive conditions from occurring 

within the sewage collection system. The Oil and Grease program minimizes discharge from restau­

rant and commercial ventures into the sewage collection network to minimize potential sewage spills 

and back-ups. 
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Public Works 

Fiscal Year 

2002/2003 

V. Selected Activities and Efficiency of Service Level: 

, -tYOO/Ot 

ConseN I OperaUonsand Maintenance­

'1. Total 0 & M,Cost Per MimoD'Galiens 

QQns~rv II Qperatkm~ahd Maintenance 

1. Total 0 & M Cost Per Million Gallons, 

Iron Bridge Operatjtms'and Maintenance 

1. Total 0 & M COSts Per Million Gallons 

Lift Stations Qperations and Maintenance 

1. Tota! 0& M Cost Per Million Gallons Pumped 

2. Revenue Generated per-bolla'rofStaffTime 

"ciGar 

" n/a 

n/a 

of' 
n/a" 

CITY OF ORLANDO 

Estimated, ' 

'-$2,101.69 

1,563.06 

.122.S(t -'-
14.81-

.:FY02/03-- -

'-"propoSed 

$2,2{)'e:n -" 

-- "-', -\ ,,,': - -::::-,- >-

::---:-26~-;k-5:-:-

: 14.90:<> 
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Fiscal Year 

2002/2003 

Orr OF ORLANDO 

I. Total Annual Budget 

'~\wo'1i~b~2 (ApPrQved) , 

, "FY2002j2003 (P'r'op,osed) 

Differen'ce ' 

_,$:;,q39;811, " 

-'2,538.472 

,,198,661 

'8A9% '-

#afm~s',' 

31 

31-': 
" 0 

'0.00%' 

II. Project Construction Management Bureau Desired Outcome: 

To provide cost effective professional support services of project management, dvil engineering de" 

sign, and construction management and inspection on capital improvement projects for City bureaus 

and departments. 

m. Selected Effectiveness Indicators and Outcome Targets: 

-, :~ 'Managlilment" 

,1: Adherence to Project S'chedule 

2. Adherenc~tci Project Budget" 

Oesigi! Section'" 
~L'Adhe~enc~Jo DeSign Schedule 

,-2:' Adherenc~:to' ba~lgn,' Budget 

>'Constructio'n' MaDagement, 

,-1: Number ~roJ~~ -ExC~ed'ing Mihimum Change: Order' 

'o~>~uowabie 10%:'" 
'2,." Percent pr~jec~-COmpleted o~ SChe_dute:- ' 

,3. 'Percent Proje'cts -CompleteP Ahead of Sbheduie, 

iL _' Percel'lt of prOjectS'Meeting Established 'Budget 
, , ' , , 

IV. Major Programs, Goals and Activity Cost: 

, 

FYOO/01'" FYO'j}"02 

ola ,65% 

"Ia 70 

<Va '-65 

n/a, 72 

ola 
" 

"28 

<Va 65 
ola ,<:5'--" 

iI/a' 
" -is , 

:70% 

}5: 

,70 

"75;::- ' 

'" 

25 

':19_'-:--

-sp, 

Project Management· FYOljOZ,=' $458,813 Provide professional engineering management ser-

vices for initial planning, preliminary deSign, final design and construction; determine scope of ser· 

vices and budgeting of projects; conduct plan and spedfications review as well as coordinating ser-

vices with stakeholders. 

Design Section,' FY01/02 ,= $381,616 Provide civil enginceIing design and consulting services on 

capital improvement projects for the City bureaus. 

-Constrllction, Management· FY,Ol/02 = $1,222,994 Provide high qUality construction project 

through timely and cost effective inspection and constlUction administration. 
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Fiscal Year 

2002/2003 

rtment 

v. Selected Activities and Efficiency of Service Level: 

PrOiect Managem!ll!t 

1. Percent Project Management Cost For 

Projects <: $100,000 .. 

2. Percent Project Management Cost For: 

. ·Projects B~iween ,$10'0',000 to $50'0,000' 

.3, Percent PrOjeqt Ma'nag,ement Co'sf For 

Projects O~er $500,000 

'Design ServiCes 

I., Percent Design Cost For Projects" 

<.$100,000 . 

~. Percent Design Co·~ For Projects 

B'etween $'100,000 to $500;000 

'3. Percent Design' Cost F~r Projects 

Over $500,000. 

Construction Management . 

1, Cost For Projects <iOO,OOO 

,2.' Cost For Projects Between 

$100,000 to $500. 000 

" 3. Cost For ProjectS >$500)000 

FYOD/Ol 

Actual 

D/a-

nla 

"I' 
.n/a 

'h 

FY01/oi 
Estimated 

15% 

12 

16 

20--

12'0' 

• 

20 

15 

12 

em OFOllLANDO 

'FY02j03; 
'Proposed 

12% 

... ··:.':£.8 

10':-

',"7 

15 

12 

10.: 
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Fiscal Year 

2002/2003 
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,-----"~-

Con".1 Flo,'d. 
F", Ac.dom, 

,605 fund .642 

"""2"",3',,,. 
Tool'ng'SO' 

Fund 06.0 

COn,,,,..,,e, & 

S,m'"'" .648 
f""" 1644 

Commun'ty 
Redev.'opmen' 

Aeenoy (CRA) 
',12"od '640 

Downtown 

M ,'n"","oe 
P,og,,", 

"'3 fund .640 

CITY OF ORLANDO 

Down'own 
Dovolopmont 
80Hd (P08) 

<171 Fund 0641 
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Cm OF ORLANDO 

EXPENDITURE SUMMARY 

Fund 
Offlce/Bureau 2000(01 2001(02 2002/03 % 

Program Number and Name Actual Budllet Budget Chanlle 

~lINITY REDEVELOPMENT AGENCY (CRAI FUND #640 

172 Redevelopment Agency , 379,984 , 295,580 , 307,719 4.11% 
173 Downtown Maintenance Program 584,913 620.930 651,547 4.93% 

TOTAl-CRAFUNO , 964,897 , 916.510 , 959,266 4.67% 

DOWNTOWN DEVELOpMENT BOARD lODB) FUND #641 

171 Downtown Development Board , 587,660 $ 594.372 15.89% 
TOTAL- DDB FUND , 587,660 $ 594,372 

GENTR[)L FLDRlOA FIRE ACADEMY (CFFAI FUND #642 

645 Central Florida Fire Academy , 1.118.987 $ 606,974 , 997,600 64.36% 
647 Flfefighter Skills Testing 7,515 33.026 6,400 (80.62%) 

TOTAl- GFFA FUND , 1,126,502 $ 640.000 , 1,004,000 56.88% 

CFFA CONF~RENCING & SEMINARS FUND #644 

648 Conferences and Seminars , 39.114 , 81,613 , 60.000 (26.48%) 
TOTAL _. CONFERENCING & SEMINARS fUND , 39.114 , 81,613 , 60,000 

TOTAL - SPECIAL FUNDS , 2,718,173 , 2,232,495 , 2,712,112 21.48% 

Expenditure by ClaSSification 

Salaries and Wages , 1.088,018 , 855,090 , 928,357 8.57% 
Employee Benefits 171,003 229,433 286,646 24.94% 
Supplles 136,929 134,252 131,854 (1.79%) 
Contractual Services 1.043,738 704,828 984.101 39.62% 

Utilities 104,238 24,425 23,900 (2.15%) 
Other Operating 13,747 16,182 22,034 36.16% 
Travel/Training 14,421 11,400 16,400 43.86% 
Internal Services 37,090 43,803 33,931 (22.54%1 
Capital 80,746 150,000 150,320 0.21% 
Non-Operating 28,243 63,082 134.569 113.32% 

TOTAL - SPECIAL FUNDS , 2,718,173 , 2.232.495 , 2,712,112 21.48% 

Fiscal Year 

2002/2003 
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Fiscal Year 

2002/2003 

I. Total Annual Budget-eRA 

'FY, 2'OO1J200~ (Approved) 

,''FV'20c)2j2003 (p'rOpoSed) 

'Differ~n'c'e' 
:Percent Difference 

Total Annual Budget-DDB 

:\FY'20'oi;2062(APProV~d)' " 
'~:-:FV::20,O'2,t~~w~(propo~'~~: ;-­
_'-:tijff~ren~-; ,- --
--_-:~e;~~nt D-iffe~erice 

-$916,510 -" 

'959,266 

_ 4:;i.7'56 

.-.4.-67% 

-$59-4.372 
--.,< :-'688,846 

__ ~4,474 < 
_15.89%-

Total Annual Budget-CFFA 

, FY ~OO1/2002 (Approved)­

,Fv2002(2003 (propoSed) 

":O[fference _ -
,;-,Percent Difference 

$ 721,613 

:1.064,00'0 
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47,45% 
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Fiscal Year 

2002/2003 

Cm OF ORLANDO 

In accordance with the City Charter and Growth Management legislation, the City of Orlando 
prepares a five-year Capital Improvement Pro!o,'ram each year. The five-year Capital Improve­
ment Program process was initiated in 1966, following Municipal Planning Board recommen· 
dation and City Council approval. 

The City published its first program in March 1969. On an annual basis thereafter, the City 

has published, revised and updated capital programs for each subsequent five-year period. 

PROCEDURE 

Each year the Capital Improvement Pro!o,'ram is prepared from project requests submitted by 
the various departments and offices of the City. The requests require a project description, 
justification, cost estimates, statement of impact on the City's annual operating budget, and 
implementation schedule. Concurrently, with the preparation of the project requests, infor" 
mation concerning the financial resources of the community is obtained by Management and 
Budget with the assistance of the AccOlmting and Control Bureau. 

After compilation of the requests, projects are reviewed by staff members from Management 
and Budget, the Planning and Devclopmem Department and the Office of the Chief Adminis" 
trative Officer. Details of procedures, criteria and project descriptions are available in the 
City's Capital Improvement Program document. 

Chapter 163 of the Flortda Statutes requires the City to adopt a five·year schedule for the ~,,­
penditure of fllllds to acquire 01' construct capital facilities concurrent with development in 
order to maintain established levels of service. These levels of service are established in the 
City's Growth Management Plan. The five-year schedule is called the Capital Improvements 
Element (CIE), which is a part of the over-all Capital Improvement Program. CIE projects are 
required projects. Projects which are part of the CIE have been designated as such on the fol­
lowing pages. Project review, along with i.wailablc funding and CIE requirements, forms the 
basis of the program recommended by Management and Budget Staff. The recommended 
program. is then reviewed by the Mayor and City Council in conjunction with their review of 
the annual operating budget. 

The first year of the five-year program is the Capital. Budget with the following four years be­
coming the Capital Improvement Program. The Capital Budget and Capital Improvement Pro­
gram are adopted by the City Council with the adoption of the annual operating budget. 
There is no commitment to expenditures or appropriations beyond the first year, except for 
those improvements pl'Ogrammed in the Capital Improvements Element. The ClE is updated 
annually through the OP process and ran be amended twice a year through the Growth Man­
agement plan Amendment process. 



Fiscal Year 

2002/2003 

CITY OF ORLANDO 

DEFINITION OF CAPITAL IMPROVEMENTS 

Capital Improvements are defined as physical assets, constructed or purchased, that have a 
minimum cost of $100,000 and a mininnnn useful life of three years. Only projects that meet 
this definition of a capital improvement are induded in the program, such as: 

a. New and expanded physical facilitics for the community. 
b.large scale rehabilitation or replacement of e.xisting facilities. 
c. Major pieces of equipment which have a relatively long pertod of useful­

ness. 
d. Equipment for any public facility or improvement when first erected or 

acquired. 
e. The cost of engineertng or architectural studies and services relative to 

the improvement. 
f. The acquisition of land for a community fadlity such as a park, highway, 

sewer line, etc. 

Nonnal replacement of vehicles or equipment and nonnal recuDing renovation costing less 
than $100,000 are exduded from the Capital Improvement Program. 

Details of the entire financing plan along with project details can be fmmd in the companion 
City publication entitled 2002-2007 Capital Improvement Program 

The 2002/2003 Capital Improvement Program by Fund schedule found on the following pages 
gives the eight digit CIP project number for cross reference to the Capital Improvement Pro­
gram document, indicates the project number used in the Oty's financial system, indicates if 
the project is part of the ClE, and indicates what function the project serves. The fllllctions 
are abbreviated as follows: 

ED Economic Development 
GG General Government 
PS Public Safety 
RC Recreation and CUlturc 
SD Solid Waste 
SW Stonnwater 
TR Transportation 
WW Wastewater 

XI-3 



On OF ORLANDO 

FY 2002/2003 Capital Improvement Program by Fund 

'" Financial 

Project # Project # Amount Function C>, 

CAPITAL IMPROVEMENT FUND 

(all funding budgeted) 

Arena Repair/Repjaooment 98-512-00.1 2093 $ .100,000- RC 

Assigned Patro~ Vehrcle Plan 9869.1-00.1 2512 981.425 PS 

Brick Street Asphalt Removal 95-721-008 4138 400,000 1R 

Broadcast of CIIy Council Meetings OH19--00.1 2537 108,000 GG 
CurbRemps 83-722-023 4107099 100,000 1R 

Decorative ullfIting 92-755-001 4898 100,000 1R 

Equipment File station 13 02-002-005 2629 425,000 PS 

Equipment - Fire station 14 [Vista East) 02-002-003 2630 425,000 PS 

Equipment - Fire Station 15 (Millenium) 02-002-001 2631 120,000 PS 

Filtration Conv. and Pool Resurfacing 94-247-006 5'90 105,000 RC 

Fire Sta~on #15 (Millenia) Temporary Station 02-613-002 2632 .178,000 PS 

Formosa Avc. ReconstrucUon 02-121-006 2572 90,000 1R 

Glenridge Middle School/NTC Access Road 01--825-002 2637 500,000 1R 'eo 
Heavy Rescue Unlis 97--801-009 2633 430,000 PS 

lake Adair Street & Sidewalk Improvements 01-755-004 2633 112,500 1R 

lake 8atdwin ParkS 01-701-002 2636 1,000,000 RC 'eo 
lake Eola Park Improvements 00-73HJ05 2628 650,000 RC 

land AcquisitJon 01·186-001 25.14 1.000,000 GG 

MisooliancolJS Sidewa~k Repair 77-722-004 4106099 200,000 TR 
Neighborhood Traffic Management 93·755-001 2591-2596 600,000 1R 

Orlando OpmatlOns Center - Backup Generator 02-026--001 2138 297,000 PS 

Park & Playground Renovation 01-731--019 2516 400,000 RC 

Park Signage 98-731-004 2388 100,000 RC 

PavemerJt MarlMg & Signage Upgrade 90-756-002 4899 100,000 m 
Pole and Mast Arm R&R 01-756-007 2"'" 100,000 1R 

Public Art PrOje<::t ""'l6{)()1 4063 40,805 GG 

RO.W. 8eautification & Median Improvements 98-731-003 2101 "",000 m 
Radio Systems Upgrade 01-665·002 "19 1.520,000 PS 

Reserve Rescues 00·610--001 '634 230,000 PS 

Rosemont Community Center 00-242--006 5539 1.000,000 RC 

School/Safety Sidewalk Program 84-722-039 4105099 100,000 m "" Structural Flrefigh~ng Gear Replacements 97·601-001 9155 600,000 PS 

Tower#8 97-810--005 2636 200,000 PS 

Transit Stop De~cicncies 93-721-001 4137 40,000 m ", 
CAPITAL IMPROVEMENT FUND TOTAL $ 12,402,730 

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) 

(all funding budgeted) 

Safely S,dewall,&-CDBG DO-832-001 2468 $ 250,000 m 
CDBGTOTAL $ 250,000 

FEOERAlAlO 

(funding not yet budgeted) 

Downtown Intermodal Center 9&-812-001 3425 $ 8,927,930 m '"" FEDERAL AID TOTAL $ 8,927,930 

Fiscal Year 

2002/2003 
XI4 



Cm OFORJANDO 

FY 2002/2003 Capital Improvement Program by Fund 

"e Financial 

Project 1/ Project 1/ Amount Function '" 
GAS TAX 

(all funding budgeted) 

Nea Wide Srgnal System Upgrading 81-755-004 4978 $ 100,000 TR "" Blcy<:le Plan Implementation 94-812-008 3417 25,000 TR "" CUrb Ramps 83-722-023 4107070 100,000 TR 

Developer Signals-Matching Funds 89-757-017 4859 50,000 TR 

Intersection Safety Improvements 79-757-001 4815 100,000 TR 

LYNX Annual Co~tribution 91-812-001 '1A 3,700,233 TR y" 
Miscellaneous SideIWlk Repair 17-722-004 4106070 200,000 TR 

New Traffic SiWlal Locations 00-756-002 =2 100,000 TR 

Pavement Marking & Signage Upgrade 90-756-002 4899 100,000 TR 

Pavement Rehabililalion 79-722-001 4103070 1,385,069 TR 

SChooVSafety Sidewalk Program 84-722-{)39 4105070 100,000 TR y" 
SR50jColonial Or. Urban AmeniUes 02-812·001 2639 848.000 TR 

T raffie SI,,-,al Refurbishing 87-757-005 4842 100.000 TR 

GAS TAX TOTAL $ 6,908.302 

GENERAL FUND 

(funding not yet budgeted) 

Cuny Ford Road Sey,ers 99-344-001 2111 $ §§195 y" 
GENERAL FUND TOTAL $ 68,195 

INTERNAL LOAN FUND 

(funding not yet budgeted) 

Courthouse Garage Expansion 99-769-001 T"' $ 4.634.000 TR 

Fire StalJOn #1 Relocation 96-601-003 9>'" 5.000.000 '" 
Fire Station #2 Reloca~on 97·610-006 m, 300,000 es 
Fire Station #5 01-610-001 m, 2.000,000 '" 
Jefferson St. Garage 01-761·002 mD 2.200.000 TR 

OPH Master Plan ()()'660oo2 7463 5.000.000 '" Parking Fiber Optics installalmn 01-761-003 HID 750.000 m 
INTERNAL LOAN FUND TOTAL $ 19,884.000 

Fiscal Year 

2002/2003 
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CIIY OF ORLANDO 

FY 2002/2003 capital Improvement Program by Fund 

'" Financial 

Project # Project # Amount Function '" 
SERVICE CHARGE 

(funding not yet budgeted) 

Central BIV<:I, Garag<l Office Renovation 02-765-001 mo $ 150,000 m 
Citrus Bowl Surface ParklngDeficienclss 98-775-002 ,80 100,000 m 
Cit)-wide caulking Projects 99-741-001 "", 294,000 GG 
Commercial Collection Vehicles 83·365-001 NI' 152,000 SO ,~ 

Garage Mailltenance/Bwutification 01-761-001 ," 100,000 m 
Iron Bridge 10.5 MGD ExpanSlon 99-353-004 mo 7,029,166 WW ,~ 

Iron Bridge Painting 92-353-002 2035 250,000 WW 

Iron Bridge RBC Replacement 98-353-001 reo 3,564.042 WW ,~ 

Iron Bridge SCADA System Replacement 99-353-001 2602 1,020,802 WW '"" 
Iron Bridge WeUands Pump Station ExpansJon 99-353-003 2035 116,886 WW ,~ 

ResidenllWRecycling Collection VehicJes 90-365-001 NI' 156,000 SO ,~ 

Sewers-MIsc. Repair, Replacement 86-344-013 mD 600,000 WW '"' 
Water Conserv I lift Stations Upgrade 99-351-001 mo 4,275,679 WW '"' 
Water Conserv I Parallel Forcemain 99-351-002 mo 8,181,697 WW '"' 
Water Conserv II Efftuent Fitter Replacement 01·352-001 mo 726,444 WW '"' 
Water Conserv II Master Pump Statioo 99-352-002 ,eo 11,110,867 WW '"' 
Water Conserv II Misoolaneous Remedial 93-352-001 mD 160,272 WW 

Water Conserv II Painting 92-352-001 mD 175,000 WW 

SERVICE CHARGE TOTAL $ 38,162,855 

SEWER CAPACITY CHARGE 

(funding not yet budgeted) 

Beverly Shores SeW<:lrs 01-353-001 "" $ 1,303,102 WW '"' 
Cfane Strand Pipelino Relocation 02-344-003 mo 324,360 WW 

Curry Ford Road Sewers 99-344-001 2111 235,750 WW '"" 
Dubsdread Mea Sewers 02-344·002 2471 1,040,000 WW 

Eastern Reglonat Reclaimed Water System 01-351-001 2150 26,092,490 WW 'w 
Iron Bridge Sludge Processing Modifications 01-353-002 mo 1,454,303 WW 

lake Fairview Area Sewers 98-344-003 2308 5,468,117 WW '"' 
Michigan Aroo Sewers 02-344-001 ," 3,224,000 WW 

Narcoossee Road Sewers 01-344·002 ," 2,701,914 WW ,,, 
Water Conserv II Effluent Disposal Expansion 88-352-007 ," 7,646,000 WW '"' 
Water Conserv II local Mea Reclaimed Water 00-352-002 mn 318,000 WW '"" 
Water Conserv II Odor Control 95-352-004 2056 892,520 WW 

Water Conserv II Residual Stabitization Process 00-352-001 '" 577,500 WW 

SEWER CAPACITY CHARGE TOTAL $ 51,278,056 

STATEAlD 

(funding nor ye( budgeted) 

Alden Road Bicycle Path 01-812-004 4978 $ 392,000 m 
Boggy Creek/landstreet Inlersecuon 02-812-004 mo 582,100 m 
Conway Rd.-Hoffner to Bee Line 93-812-013 ,eo 7,232,812 ffi ,~ 

Downtown Intermodal Center 95-812-001 3425 1,115.991 " ,~ 

Semoran-Beellne to lake Underhill 88-812-001 3216 26,300,000 " '"' 
SOlllhwest Bicycle Distrmt Improvements 96-812-007 mo 1,994,000 " '"' 
SR15/SR528 Inlercllange Improvements 01-812-005 2488 7,500.000 " '"' 

STATE AID TOTAL $ 45,116.903 

Fiscal Year 

2002/2003 
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CITY OF ORLANDO 

fY 2002/2003 Capital Improvement Program by Fund 

ow Financial 

Project # Project It Amount Funclion '" 
STORMWATER UTILITY 

(all funding budgeted) 

Curb Replacemenl 02-721-009 2640 • 200,000 SW y" 
Curry Ford Road Sewers 99-344-001 2347 4,630 SW 

Drainage Well Enhancement 89-722-D72 4124 200,000 SW y" 
Dralnwell Repair and Rehabilitation 97-721-001 4992 200,000 SW 

Eagle Nest Motlgation Project 01-721-001 2641 200,000 SW 

Lake Adair Street & Sidewal!l Improvements 01-755-004 ''''' 112,500 SW 

Lake Enhancement Improvements 83-722--029 4270 400,000 SW y" 
Lome Lake fal""ew Storrnwater Treatment System 95-721-D10 "93 263,000 SW 

Parramme Storrnwater Treatment facHity 02-721-001 "68 363,000 SW 

IWck Lake Dnve Draonago 02-721-005 2642 100,000 SW 

Safldbar Removal 98-721-003 4144 200,000 SW 

Southeast Area Drainage 95-721-Dll 4927 100,000 SW y" 
Southeast Lal<cs Inte<oonnect System 83-722-026 4110706 200,000 SW y" 
Stor!Tl'.'-<Iter System Evaluation 90-721-003 4909 200,000 SW 

System Repaif and Rehab,litation 83-722-D22 4271706 450,000 SW y" 
System Upgrade and Constructlon 02-721-003 "69 300,000 SW 

Taft Avemre Ora<nage 02-721-007 2574 200,000 SW 

STORMWATER UTILITY TOTAL • 3.693.130 SW 

TAX INCREMENT FINANCING -CRA I 

(funding nOI yet budgeted) 

Callahan Arlmgton He,gtlts Phase III 97·171-001 8624 $ 200,000 CD 

CUltural eorndor 00-171-025 TBD 50,000 RC 

Dmky Line AcQUfs,uon 00-171-015 TBD 400,000 m 
OlViSfon Avenue Slre<>tscape 00-17Hl12 TBD 200,000 m 
Fa~ade Grant Program 00-171-009 8628 100,000 CD 

Pedestrian & TraffiC Clrcul'lt,on Imptovcmcnts 83-171-001 8603 100,000 m yro 

Retallincerl~"es 00-171-005 N/A 100,000 ED 

Signage Ma,nlenance 00-171--016 "81 10,000 TR 

Signal Maontenance 00-171--017 TBD 50,000 TR 

South Street Park 00-171-014 TBD 200,000 RC 

Street l,gnhng 00-171--011 TeD 75,000 TR 

TAX INCREMENT FINANCING - TOTAL $ 1.485,000 

TRANSPORTATION IMPACT FEE 

(all funding budgeted) 

CoIMlal tx.-T'lfT1lJa to Bumby 90-812-053 3410099 $ 500,000 TR 

Crystal LakejMagu.re-South SI. to Colonial 88-812-{)o3 4951099 500,000 TR y" 
MetroW<'lsl Blvd.-Shingle Creek to Mission Rd. 01-812-002 2489 2,824,000 TR 

Mission Road 93·812-003 2491 1,000,000 TR y~ 

Narco05see Road Oebt Service 94-153-001 N/4 1,838,057 m 
Orange Ave.jPineloch Intersection 01-755-001 243T 750,000 m 

TRANS. IMPACT FEE TOTAL • 7.412,057 m y" 

Fiscal Year 

2002/2003 
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CITY OF Ol\L1'INDO 

p( 2002/2003 Capital Improvement Program by Fund 

'" Financial 

Project # Project # Amount Function '" 
DEVELOPER CONffilBUTIONS 

(funding not yet budgeted) 

Jefferson SL Garage OH61-OO2 ,"0 $ 2,400,000 TR 

LYNX Annual Cont'ibubon 90-812-002 N/A 25,000 TH ", 
DEVELOPER CONffilBUTIONS TOTAL $ 2,425,000 

ORANGE COUNTY CONTRIBUTIONS 

(funding not yet budgeted) 

Courthouse Garage Expansl<ln 99-769-001 TBO $ 866,000 TR 

Landstreet Rd, - Beeline to Boggy Creek 93·812-010 TOO 1,242,876 TH ,~ 

Taft·Vineland Widening 89-812-028 '"0 3,000,000 TH 

Water Conserv II Effluem Disposal Expansion 88-352-007 '"0 7,646,000 WN ,~ 

ORANGECTY. CONTRIBUTIONS TOTAL $ 12,754,876 

NORTHERLY ENTITY CONTRIBUTIONS 

(funding not yet budgeted) 

Iron Bridge RBC Replacement 98-353-001 '"0 $ 3,334,994 WN 'eo 
Iron Bridgll SCADA System Replacement 99-353001 2602 955,198 WN ,,, 
Iron Bridge Sludge ProceSSEng Mod,fications 01-353002 '"0 1,360,841 WN 

NORTHERLY ENTITY CONTR. TOTAL $ 5,651,033 

PRIVATE CONTRIBUTIONS 

(funding not yet budgeted) 

Facade Grant Program 94-171-001 8628 $ 100,000 EO 

PRIVATE CONTRIBUTIONS TOTAL $ 100,000 

MISCELLANEOUS FUNDING 

(funding budgeted for projects in bo!d) 

Assigned Patrol Vehide Plan 98·691-001 2512 $ 651,999 PS 

Citrus Bowl Improvements 92·593002 5928 70,069 RC 

Digital Photography Conve!'sion 01-662-001 '"0 80,000 PS 

DowntOWlllntennodai center 96-812-001 3425 1,115,991 m ", 
Eastern Regional Reclaimed Water System 01-351-001 2150 5,002,384 WN 

NTCRoads 01-812-003 TBO 2,858,953 m 'eo 
RadiO Systems UDgrade 01-665-002 2519 480,000 PS 

MISCELLANEOUS FUNDING TOTAL $ 10,259,396 

GRAND TOTAL $226,779,463 

Fiscal Year 

2002/2003 
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em OF ORLANDO 

Capital Improvement Program 2002-2007 

2003/04 

through 

PROJECT NAME Function 2002/03 2006/07 FIVE YEAR '" 
CAPITAL IMPROVEMENT PROGRAM - R&R 

Buildlng/Coostructlon Inspection. Code Enforcement, Planning 

Roof Replacements " 
, 0 , 400,000 , 400,000 , 

Recrea\,onal & Cultural programming 

Arena RejJilirjReplacen,ent " 100,000 0 100,000 , 
Citrus Bowl Concrete and Sleel R&R " 0 400,000 400,000 , 
Citrus Bowl Restroom Renovatl0n " 0 100,000 100,000 , 
Filtration CQnv. and Poo1 Resurfacing " 105.000 420,000 525,000 , 

Parks and Open Space 

Lake Eola Park Improvements " 650,000 865,000 1.515,000 , 
Lorna Ooone Park Renovation-West "' 0 230,000 230,000 , 
Lorna Doone Park P1ayground Renovation-East "' 0 330,000 330,000 , 
Park & Playground Renovation " 400,000 3.000,000 3,400,000 , 
R.O.W. Beautification & Med,anlmpfOvements "' 50,000 200,000 250,000 , 

RQads an~ Drainage 

Cu,b Ramps m 100,000 400,000 500,000 , 
M;sce~aneQlJs Sidewalk Repair m 200,000 800,000 1,000,000 , 
Pavement Mafklng& Signage Upgrade '" 100,000 300,000 400,000 , 
Pavement Rehabilitation '" 0 2.400,000 2.400,000 , 
Pole and Mast Arm R&R m 100,000 300,000 400,000 , 
SchooljSafetySidewalk Pmgfam m 100,000 800,000 900,000 , 

CIP R&R Total , 1,905,000 $ 10,945,000 • 12,850,000 

CAPITAL IMPROVEMENT PROGRAM 

Fire/Emergency Medical Services 

800 MHt Radios - F"e " 0 1,875,000 1,875,000 , 
Owe Van " 0 200,000 200,000 , 
Equipment fire StAlion 13 " 425,000 0 425,000 , 
Equipment - fire Stalion 14 (V>Sta East) " 425,000 230,000 655,000 , 
Equlpment- Fire Station 15 (Mllienium) e; 120,000 350,000 470,000 , 
Equipment- Flfe Station 161Lake Nona) " 0 655,000 655,000 , 
Equipment- Flfe Station 17 (Baldwin Park) eo 0 708,000 108,000 , 
Fore Station U5lMlllenia) Teml)orary Stalion e, 178,000 0 178,000 , 
HeallY Rescue Units eo 430,000 500,000 1,030,000 , 
Incident Command Vehicle eo 0 325,000 325,000 , 
Orlandn Operations Center- Backup Generator eo 297,000 0 297,000 , 
Reserve Rascues e; 230,000 690,000 920,000 , 
Reserve Special Operations Vehicle eo 0 376,000 376,000 , 
Structural f;rdightingGear Replacements e, 600,000 0 600,000 , 
Total Containment Vessel e' 0 340,400 340,400 , 
Towsr# 8 e, 200,000 830,000 1,030,000 , 

Fiscal Year 

2002/2003 
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Fiscal Year 

2002/2003 

Capital Improvement Program 2002·2007 

PROJECT NAME Function 2002/03 

Police 

Assigned Patrol Velllcle Plan "' • 981.425 

Oecentrali'a\lon "' 0 

Radio Systems Upgrade " 1,520,000 

Building/Cons\ruct,on Inspection, Code Enforcement, Planning 

8roadcast of City COln'Gl1 Meetings " to8,OOO 

E. Colonial Redevelopment co 0 

HOPE VI Oevelopmentlncentoves CO 0 

Lam! AcquiSItIon CO 1,000,000 

W. Colonial Redevelopment CO 0 

Re.:reatlOnal & Cultural Pragmmming 

Centraplex Ma'ntl!l1anCe " 0 

CllrUS Bowl Land AcqulsltIOn for Parkmg " 0 

College Park Com,,,,,n<ty Center " 0 

Dover Shores Recreation Complex " 0 

Flonda Center lor the Arts'" Education " 0 

" P_ leu Gardens-DrSploy Garden " 0 

N. P. Leu GardeFls-DriVe/Paving " 0 

". P. Leu Gmdem-.-Dnve and Suffer " 0 

" P_ Lei) Gardens-Ga,den lrghtmg " 0 

". P_ leu Garden,-Leu House Museum " 0 , P. Leu Garden>_M~"tterlance BUElding " 0 

H. P. leu Gardens_Pernneler fencing " 0 

James Smrlh Ne,ghl>orhood Cente, Imp,ovements " 0 

Northwest Com",u"'t) Cenler " 0 

Publtc Art Pmlect " 40,805 

Rock Lake Nelghl>orhOoo Cenler " 0 

Rosemont Commun'ty Center " 1,000,000 

Tmtter's Park hoopltonal Rec'eatlOn Bwlrling " 0 

CITY OF ORLANDO 

2003/04 

through 

2006/07 FIVE YEAR '" 

• 0 • 981,425 N 

1,500,000 1,500,000 N 

9,000,000 10,520,000 N 

440,000 548,000 N 

250.000 250,000 N 

1,800,000 1,800,000 N 

4,000,000 5,000,000 N 

250,000 250,000 N 

250,000 250,000 N 

1,800,000 1,800,000 N 

2,250,000 2,250,000 N 

1,189,650 1,189,650 

12,000,000 12,000,000 

150,000 150,000 N 

450,000 450,000 N 

100,000 100,000 N 

100,000 toO,OOO , 
350,000 350,000 N 

1,000,000 1,000,000 N 

200,000 200,000 , 
2,004,450 2,004.450 N 

1,254,750 1,254,750 , 
234,040 274,845 N 

1,146,500 1,146,500 N 

550,000 1,550,000 , 
1,848,000 1,848,000 N 
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CmOFORLANDO 

Capital Improvement Program 2002·2007 

2003/04 

through 

PROJECT NAME Function 2002/03 2006/07 FIVE YEIIR m 

Parks and Open Space 

AirpOrl lakes Park " 
, 500,000 500,000 , 

City Street Tree Inventory " 
, 300,000 300,000 , 

Festival Park Playground/Tot Lot " 
, 175,000 175,000 , 

Lake Baldwin Parks " 1.000,000 7,000,000 8.000,000 , 
Lake Eola Sound System " 

, 116,900 116,900 , 
lake Ivanhoe Park Sidewalk " 

, 350,000 350,000 , 
Pari, Sigrlage eo 100,000 , 100,000 , 
Service Area #10 Neigllbomood Park eo , 750,000 750,000 , 
Serv,re Area /t18 NeJgtJborhooo Park eo , 150,000 150,000 , 
Southeast Annexation Community Parks " 

, 6,100,000 6.100,000 , 
Southeast Annexation - Neighborhood Parks " 

, 500,000 500,000 , 
Southwest Area NeighbOfhood Park eo 0 500,000 500,000 , 

Roads and Drainage 

Snck Street Asphalt Removal m $ 400,000 $ 1,600,000 $ 2,000,000 , 
Decorative Ughtwg m 100,000 300,000 400,000 , 
EasVWest Roaowav(between Country Club & Princeton) m , 1,200,000 1,200,000 , 
Ferguson Dnve Improvements m 0 575,Q{)0 575,000 , 
FOfrllosa Ave. Reconstruction m 90,000 0 90,000 , 
Glenridge Middle SchooljNTC Access Road m 500,000 0 500,000 , 
Lake Adair Sireet & Sidewalk ImpmvemenlS 'e 112,500 , 112,500 , 
lake Beauty Streelscspe ,e , 125,000 125,000 , 
Neighborhood Traffic Manogement m 600,000 2,400,000 3,000,000 , 
Orlando Operations Center TraffiC Management m , 312,000 312,000 , 
W. Gore Street m 0 232,594 232,594 , 

Mass Transit 

T ranSl1 SlOP DeficienCies m 40,000 200,000 240,000 , 
CIP New eom;truction/Pufchase Total $ 10,497,730 $ 74,683,284 $ 85,181,014 

SUMMARY 

CIP R&R Total $ 1,905,000 $ 10,945,000 $ 12,850,000 

CIP New Construction/Purchase TOlal 10.497,730 74,683,284 85,181,014 

CIPTotal 12,402,730 85,628,284 98,031,014 

TIP Total 1,059,351 5,510,686 6,570,037 

Total Request $ 13,462,081 $ 91,138,970 $104,601,051 

COMMUNITY DEVELOPMENT BLOCK GRANT 

Roads and Drainage 

Safety Sidewalks CDSG m $ 250,000 $ , $ 250,000 , 
CDBO Total $ 250,000 $ 0 $ 250,000 

Fiscal Year 

2002/2003 
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Fiscal Year 

2002/2003 

PROJECT NAME 

FEDERALAIO 

Mass Tlansit 

DDwntown Intmmodal Cenlel 

GAS TAX 

Roads and Drainage 

Alden Road-Orange to Rollins 

Area Wlde Signal System Upgrading 

Bicycle PJan ImplementatlOn 

Colonial & Summerlin Intersection 

College Park Corrido, Study 

Colonialtown· Corridor Study 

Curb Ramps 

Develope, Signals-Matching Funds 

Guardrail Replacement 

IntersecllOn Safely Improvements 

Miscellaneous Sidewalk Repair 

Narcoossee Road Debt Service 

New Traffic Signal Locations 

Pavement Marking & Signage Upgrade 

Pavement RehabilitatIOn 

SChOOl/Safety Sidewall, Program 

SR50/ColOlllal Dr. U,ban Amenities 

Traffic Signal Refurblshing 

Mass Transit 

LYNX Annual Contribution 

GENERAL FUND 

Water and Wastewater 

Cuny Ford Road Sewers 

Capita! Improvement Program 2002-2007 

Function 2002/03 

m , 8,927,930 

Federal Aid Total , 8,927,930 

m , 0 

m 100,000 

m 25,000 

m 0 

m 0 

m 0 

m 100,000 

m 50,000 

m 0 

m 100,000 

m 200,000 

m 0 

m 100,000 

m 100,000 

m 1,385,069 

m 100,000 

m 848,000 

m 100,000 

m 3JOO,233 

Gas Tax Total • 6,908,302 

ww • 68,195 

General Fund Total • 68,195 

CITY OF ORLANDO 

2003(04 

through 

2006(07 FIVE YEAR '" 

, 0 , 8,927,930 , 
, 0 , 8,927,930 

, 1,693,848 , 1,693,848 , 
800,000 900,000 , 
100,000 125,000 , 
350,000 350,000 , 
100,000 100,000 , 
100,000 100,000 , 
800,000 900,000 , 
200,000 250,000 , 

50,000 50,000 , 
800,000 900,000 , 
800,000 1,000,000 , 

4,161,028 4,161,028 , 
800,000 900,000 , 
300,000 400,000 , 

8,000,000 9,385,069 , 
400,000 500,000 , 

0 848,000 , 
800,000 900,000 , 

14,482.725 18,182,958 , 
, 34J37,601 • 41,645,903 

• 760,576 , 828,771 , 
• 760,576 • 828,771 
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CITY OF ORLANDO 

Capital Improvement Program 2002·2007 

2003/04 

tMrough 

PROJECT NAME Function 2002/03 2006/07 FIVE YEAR '" 
Water and Wastewater 

Crane Strand Interceptor ReMb· Phase II WW 0 6,321.120 6.321,120 , 
Iron eridge 10.5 MGD Expansion WW 7,029,166 21.233,334 28.262,500 , 
Iron Bridge Painting WW 250,000 1,000,000 1,250,000 , 
Iron Bridge RBC Replacement WW 3,564.042 10,870.125 14.434.167 , 
Iron Bridge SCADA System Replacement WW 1,020,802 1.33e.201 2.360,003 , 
Iron Bridge Wetlands Pump Slation Expansion WW 116,886 1,105,104 1,221,990 , 
Sewers-Misc. Repair, Replacement WW 600,000 2,400,000 3,000,000 , 
Water CQnserv lLJft Statloos Upgrad8 WW 

4,275,679 
0 

4,275,679 , 
Water Cooserv I Parallel Forcemaln WW 

8,181,697 
3,656,241 

11,837,938 , 
Water Conserv I RIB Demolition WW 

0 
683,975 

683,975 , 
Water Conserv II Effluent Filter Replacement WW 

726,444 
998,556 

1,725,000 , 
Water Conserv II Master Pump Station WW 11,110,867 0 11.110,867 , 
Water Conserv II Miscellaneous Remedlat WW 160,272 0 160,272 , 
Water Conserv II Painting WW 175,000 700,000 815,000 , 

Semce Charge Totat $ 38,162,855 $ 57,500,656 $ 95,663,511 

SEWER CAPACITY CHARGE 

Water and Wastewater 

Beverly Shotes Sewers WW $ 1,303,102 $ 0 $ 1,303,102 , 
Crano Strand Pipelina Ralooa\lon WW 324,360 0 324,360 , 
Cuny Ford Road Sewers WW 235,750 2,629,321 2,865,071 , 
Dubsdread Area Sewers WW 1,040,000 0 1,040,000 , 
Eastern Regional Reclaimed Water System WW 26,092,490 26,027,269 52,119,759 , 
Iron Bridge Sludge ProcesSlflg Modifications WW 1,454,303 658,524 2,112,827 , 
Lake Fai,view Area Sewers WW 5,468,117 1,180,883 7,249,000 , 
Mlch'gan Area Sewers WW 3,224,000 0 3,224,000 , 
Narcoossee Road Sewers WW 2,701,914 552,620 3,254,534 , 
Water Cooserv II Effluent Disposal Expansl(lll WW 7,646,000 600,000 8,246,000 , 
Water Conser" It Locat !\lea Reclaimed Water WW 318,000 0 318,000 , 
Water Conserv II Odor Control WW 8S2,520 0 892,520 , 
Water Conserv II Residual Stabilization Process WW 577,500 0 577,500 , 

Sewe, Capacity Cllalge Total $ 51,278,056 $ 32,248,617 $ 83,526,673 

STATE AID 

Roads and Orainage 

Alden Road 81cyola Path " $ 392,000 $ 0 $ 392,000 , 
Boggy Creek/Landslroot InterseCllon " 582,100 0 582,100 , 
Conway Rd.-Hoffner to Bee line " 7,232,812 6,935,000 14,167,812 , 
John Young Pkwy./i-4 Intemha"ge " 0 52,637,000 52,637,000 , 
Semrnan-Beeline to lake UndernHI " 26,300,000 , 26,300,000 , 
So"thwest Bicycle District Improvements " 1,994,000 , 1,994,000 , 
SR15!SR528 interchange Improvements " 7,500,000 0 7,500,000 , 
US 17/92 Congestion Managamant Sway " 0 300,000 300,000 , 

Fiscal Year 

2002/2003 
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CTIYOFORLANDO 

Capital Improvement Program 2002-2007 

2003/04 

lIlrough 

PROJECT NAME Function 2002/03 2006/07 FIVE YEAR '" 
Mass Transit 

Downtown Intermodal Ccnter m 1,115,991 0 1,115,991 , 
State Aid Total $ 45,116,903 , 59,872,000 $ 104,988,903 

STORMWATER UTILITY 

Water and Wastewater 

CUffy Fmd Road Sew~rs ,W $ 4,630 , 51,623 , 56,253 , 

Roads and Dfainage 

Curb Replacement ,W , 200,000 , 0 , 200,000 , 
Draln"ge Well Enhancement 'W 200,000 1,200,000 1.400,000 , 
Dlalnwell Repair and RellabilitatiOil 'W 200,000 1,200,000 1,400,000 , 
Eagle Nest Mitlgetion Project ,W 200,000 0 200,000 , 
Engelwood Park Dramage ,W 0 300.000 300,000 , 
Formosa Ave. Drainage ,W 0 200,000 200,000 , 
Ivanhoe Blvd. Drainage 'W 0 368,000 368.000 , 
Lal~eAda" Street & Sidewalk Improvements 'W 112,500 0 112,500 , 
lake Beauty B;lsm Improvements 'W 0 455,000 455,000 , 
lake Enhancement Improvements 'W 400,000 1,700,000 2.100,000 , 
lake RIchmond Drainage Ditch 'W 0 200,000 200,000 , 
UtUe lake fairview Stonnwater Treatml!!lt System 'W 263,000 0 263,000 , 
Maury Rd./Edgewater Or. Drainage 'W 0 1,000,000 1,000,000 , 
Parramore SlOrmwa\er Treatment Facltity 'W 363,000 1,356,000 1,719,000 , 
Rock lake Onve Dramage 'W 100,000 0 100,000 , 
Sandbar Removal 'W 200,000 800,000 1,000,000 , 
Southeast Area Drainage 'W 100,000 850,000 950,000 , 
Southeast t.a~es Interconnect System 'W 200,000 1,000,000 1,200,000 , 
Stormwater Mon'tmjng 'W 0 150,000 150,000 , 
Stormwater System Evaluation 'W 200.000 0 200,000 , 
System Repair and Rehabilitation ,w 450,000 1,783,000 2,233,000 , 
System Upgrade and Construction 'W 300,000 1,400,000 1,700,000 , 
Taft Avenue Drainago 'W 200,000 

0 
200,000 , 

Stormwater Utility Total $ 3,693,130 , 14,013,623 , 17,706,753 

Fiscal Year 

2002/2003 
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CITY OF ORLllNDO 

Capital Improvement Program 2002-2007 

2003(04 

through 

PROJECT NAME Function 2002/03 2006/07 FIVE YEAR CIE 

TAX INCREMENT FINANCING - eRAI 

Roads and Drainage 

Anderson/Sout~· Two Way m , 0 , 500,000 $ 500,000 , 
Dmky Ltne Acquisition m 400,000 200,000 600,000 , 
Division Avenue Streelscape m 200,000 2,900,000 3,100,000 , 
Federal Courthouse St'eBlscape "' 0 150,000 150,000 , 
Magnolia Ave. Streetscape m 0 1.000,000 1,000,000 , 
Orange Ave. Slfe€tscape m 0 1,000,000 1,000,000 , 
Pedestrian & Trame Clfculalion Improvements m 100,000 ~.OOO 300,000 , 
Pine SI. Dj,ectlOilal Change m 0 100,000 100,000 , 
Signage Maintenance m 10,000 20,000 30,000 , 
Signal Maintenance m 50,000 150,000 200,000 , 
StfMlllghting m 75,000 225,000 300,000 , 

BuHdtng.lCotls1rlloHon Inspection, Code Efiforcement, Planning 

Callahan Arlington Heights Phase III co 200,000 0 200,000 " 
fOGade Gmnt Pwgmm co 100,000 300,000 400,000 , 
Relaillncemives CO 100,000 400,000 500,000 , 

Recreational & Cultural Programming 

Cultuml Corndof CO 50,000 200,000 250,000 , 

Parks and Open Space 

South Street Par~ " 
, 200,000 , 0 , 200,000 " Tax Increment Financing Total , 1,485,000 , 7,345,000 , 8,830,000 

TRANSPORTATlON IMPACT FEE 

Roads and Drainage 

Alden Rood-Orange to ROllin, " $ 0 , 3,060,000 $ 3,060,000 , 
Colonial Dr,-Tampa to Bumby " 500,000 0 500,000 , 
Cryslal Lake/Mag"ire-Sou!h St. to Colonial " 500,000 1,000,000 1,500,000 , 
Metrowcst Blvd. S~lngie Creek to Mission Rd. " 2,824,000 0 2,824.000 , 
Mission Road " 1,000.000 5,000,000 6,000,000 , 
Nmooossee Road Oebt Serv'oe " 1.838.057 3,400,000 5.238,057 , 
Orange Ave./Pmeloch Interseclion " 750,000 0 750,000 , 

Transportation Impac! Fee Total $ 7,412,057 , 12.460,000 , 19.872.057 

DEVELOPER CONTRIBUTIONS 

Roods and Oralnage 

Jefferson SI. Garage " 
, 2.400.000 , 2.400.000 $ 4,800,000 , 

Mass Transit 

LYNX Annual ContributlOll " 25,000 100.000 125.000 
, 

Developer Contribution TOlal $ 2.425,000 $ 2,500.000 $ 4,925,000 

Fiscal Year 

2002/2003 
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Fiscal Year 

2002/2003 

Capital Improvement Program 2002·2007 

PROJECT NAME FunctiOn 2002/03 

ORANGE COUNTY CONTRIBUTIONS 

Roads and Drainage 

Courtllouse Garage ExpanSion " • B66,000 

Landstreet Rd. - Beeline to Boggy Creek m 1.242,876 

Taft·Vineland Widening " 3,000,000 

Water and Wastewater 

Water Conserv 11 Effluent Olsposal EXDansion (1) WW 7.64§:000 

Orange County Total • 12.754,B76 

(1) Orange County/OOCEA 

NORTHERLY ENTITY CONTRIBUTIONS 

Water and Wastewater 

tron B"dge RBC Replacement WW $ 3.334,994 

Iron Bridge SCADA System Replacement WW 955.198 

lIOn Bridge Sludge Processmg Modifications WW 1,360.841 

Northmly Entity Total • 5,651,033 

PRIVATE CONTRIBUTIONS 

BuildingfConstruction Inspection, Code Enforcement, Pianning 

Facade Grant Program CO • 100,000 

Pflvate Contribution Total , 100,000 

MISCELLANEOUS FUNDING 

Recreational & Cultural Programming 

Centroplex Redevelopment (1) (6)18) " $ 0 

Citrus Bowllmpmvements (2) e, 70,069 

Poitce 

Ass'gned Patml Vehicle Plan (6) " 651,999 

Digital Photography Conversion (6) " 80,000 

Radio System Upgrade (3) e; 480,000 

Mass Transit 

Downtown Intermodal Center (4) " 1.115.991 

em OF ORLANDO 

2003/04 

through 

2006/07 FIVE YEAR '" 

• 0 • 866,000 , 
0 1.242,876 , 

1,943,000 4.943,000 , 

600,000 8,246,000 , 
• 2,543.000 • 15,297,876 

10,171.542 • 13,506,536 , 
636,799 1.591.997 , 
616,204 1.977,045 , 

$ 11.424,545 • 17,015,578 

300,000 • 400,000 , 
• 300.000 • 400,000 

, 26.250,000 , 26,250,000 , 
280.276 350,345 , 

0 651,999 , 
0 80,000 , 
0 480,000 , 

1.115,991 , 
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Fiscal Year 

2002/2003 

CITY OF ORLANDO 

nrO'JRments 

Capitallmprovemen1 Program 2002-2007 

PROJECT NAME 

Water and Wastewater 

Eastern Reglonal Reciaimed Water System (5) 

Roads and Drainage 

NrC Roads (6) 

$R15j$R528 intercMange Improvements (7) 

Miscellaneous funding Total 

11j Tourist Tex 

(2) Conference Center rent 

(3)GOM 

(4) Local fundingmatch 

(5) Seminole County/Federal grants 

(6) F,nanc;ng under review 

(7) aOCEA 

(8) ParkLng Revenue Bonds 

GRAND TOTAL 

Function 

ww 

m 

m 

2002/03 

5,002.384 

2003/04 

tMrough 

2006/07 

1,239,848 

2,858,953 2,856,656 

____ C0'- 8,009,791 

$ 10,259.396 $ 38,636.571 

$226,779,463 $411,050,473 

FIVE YEAR 

6,242,232 

5,715,609 

8,009,791 

$ 48,895.961 

$ 637,829,936 

XI-iS 
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Fiscal Year 

2002/2003 

Econ<mc Developfffiflt 0,66% 

General Govern""",t (120% 

lllastewaler 

TranSPOrtation 

Public Salely 

Recrffl(,on & CU~ure 

S\()m]I'J1I\er 

EoooorriG Development 

General G""""'''l!ln[ 

Solid waste 

,~, 

CAPITAL IMPROVEMENT BUDGET 
PI 2002;2003 

CmOFOlUJ\NDO 

Rcc& C,,~"(e 1,64% 

, 106,861,153 47,12% 

91,558,012 40.37% 

18.918,424 8.34% 

3,725,069 1.64% 

3,466.000 c= 
1500,000 0.66'1b 

442,805 C."" 
"".000 0.14% 

, 226,779,463 100.00% 

Repair /RehabjReplaoorrenl CIPFund , 1.905,000 

I'M'! Coostruction CIPFund 10.611.470 

OIhefFunos 214.262.993 

,~, , 226.779.463 
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CITY OF ORLANDO 

Technol<:l¥ Investmellt Program 

FY 2002/2003 

"""" 

CITY FUNOING 

""""'" -"" $ =000 

Ne!lM:>rl< Serurtly/lntrusioo Datoction 100.526 

OFO- Replace CtlrlWer Ii\xm U'S ,,"000 

Phased IFro<'lng-llx:ufffllll Msnogemel1l 280,000 

eo",,_ 328.825 

TECHNOLOGY INVESTMENT RlNDlNG TOTAL $ 1,059,351 

Fiscal Year 

2002/2003 
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