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MAYOR’S LETTER

Dear Citizens,
| am pleased to share the most exciting budget news in over a decade

The process of accomplishing our big news didn't happen ovemight.
Thoughtiul, deliberate planning has been the key. And the result? Our
leadership and exemplary management staff have done nothing short
of radically changing the way this city conducts its operations. We
befieve that government should run like a business, and consequently,
we provide on-going performance training for our management staf.
Our four-pronged business plan is based on strong management,
aggressive cost saving, responsible growth and the maintenance and
enhancement of quality services.

As in the past, this budget maintains our high quality of services. In
fact, there are many areas where our services wil actually be
enhanced. As you review the budget priorities, the quality
enhancements will be readily apparent. Qur service delivery for police
and fire, our parks initiative, the addition of bike lanes and the re-
bricking of streets, all things that our citizens continually request, are
just a few examples of quality improvements in this new budget.

MNow, on to our Capital Improvement Program and the new approach
we instituted this year as we plan for the future. Looking ahead five
years, we developed a strong, business-oriented philosephy of funding
the repair and replacement of existing equipment, systerns and
infrastructure before we begin to consider the initiation of new projects.
included in our repair and replacement program is an annual
maintenance schedule to help us monitor and stay ahead of necessary
repairs.

Several of the prime examples of our repair and replacement
philosophy include our community pools, our streetlights and our
sidewalks, An issue that received a lot of media attention this past year
has been the arsenic contamination of playground equipment. Because
we have been diligent in our replacement policies, | am proud to say
that the City of Orlando does not have a playground arsenic problem,

and we will be funding the final replacement of playground equipment
in this year's budget.

Alsc a major component of our capital improvement budget this year
has been technology. We cannot let ourselves lag behind other
communities, We must stay at the forefront of technology initiatives to
compete in economic development and to provide our citizens with the
on-line services that today’s marketplace demands. 1n that regard, we
are moving full steam info e-government with such services as on-line
permitting, program registration and electronic posting of our City
Council agendas. In the fall, our City Council will experience E-Gov
first hand when we rid ourselves of notebooks and go to an all-
electronic City Council package. In June, we launched our Hispanic
website, Orlando En Espanol, which has been touted by the Hispanic
Chamber of Commerce as a model site for cities across the nation.

Following our priorities for repair, replacement and technology, we
iooked to new projects with an emphasis on our public safety initiatives,
our parks and recreation facilities and roads and drainage. A year ago,
| made a commitment to add 150 public safety personnel over the next
four years. Today, after only one year, | am proud to say that we are
halfway to that goal. Our program to provide our police officers with
assigned vehicles will take a big leap this year with another $1.6 million
installment on our plan, while the Orlando Fire Department will add a
new tower company. Our new Orlando Operations Center, co-locating
police and fire communications, will open this fall, as wili our new
Northwest Community Police Station on Silver Star Road. This new
sub-station goes hand-in-hand with our decentralization of police
patrols to get them into neighborhoods faster.

Qur parks and recreation program is in full swing with such projects as
our new Trotters Park at the former Ben White Raceway,
demonstration gardens at Leu Gardens, improvements to L. Claudia
Allen Senior Center, a group pavilion at Langford Park and a major
renovation at Orlando Tennis Center, to name a few.
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Finally, roads and drainage projects include commitments to
neighborhood traffic management, decorative lighting and
streetscapes, such as the upcoming project at Milis and Colonial.
Upcoming traffic calming measures will include improvements for Vine,
Linmore and Harrison streets, as well as the Willows neighborhood and
Washington Shores. We continue our program of investing in our
neighborhoods to improve livability.

We are realizing our cost-saving goals through the practice of activity
based costing, which is a common sense, step-by-step business
approach of evaluating services to make them more cost-effective.

The vehicle for our activity based costing is our P.LT. Crew, or
Performance Improvement Team, which is making a tremendous
difference in our delivery of services, comparing city-supplied services
with privately contracted services. There is stili a lot of work to be
done, but we're off to a great start. This past year, we have focused
our P.L.T. Crew efforts on documenting unit costs for our services,
beginning in Public Works. Typically, government entities have not
approached services from a unit-expenditure standpoint, and
consequently, any comparison of services with the private sector has
been “apples to oranges.” With unit cost designations, however, we
can begin to see how the costs of providing services in-house compare
o private delivery., So far, from evaluations of such services as strest
sweeping and grounds maintenance, our in-house services are proving
to be very cost-effective.

We will continue to contract those services that are most cost-effective
to deliver through vendors, but we now have a solid evatuation of
where we stand and how to proceed. We have been able to
strategically improve services and lower costs without sacrificing quality
and without employee layoffs. As we grow, we re-deploy existing
personnel to areas where they can be utilized most effectively,
demonstrating fiscally responsible and compassionate management.

The next element of the business plan is our growth strategy, founded
on the principles of Smart Growth, which includes responsible fand
use, urban revitalization, annexation, access o quality services,

transportation options and the proliferation of parks and open spaces.
As we continue to grow, we are mindful of leveraging our infrastructure
while consolidating and improving our neighborhoods.

What are the advantages to being an Orlando resident? In addition to
the peace of mind that comes with the finest police, fire and emergency
services in Central Florida, property owners appreciate the value of the
highest construction and design standards, as well as a first-rate code
enforcement team to protect the quality, health and safety of Orlando’s
commercial and residential properties.

Quality services are the final element of the business plan. Rather than
reacting to crisis situations, we have taken a pro-active approach in our
service delivery in anticipation of the city's growth. For example, our
number of sworn police officers per 1,000 population is one of the top
in the State of Florida and the same numbers hold true for our
firefighters. Qur recreation programs through our Community and
Youth Services Department helped us earn the ranking this year as
one of the “Top 10 Best U.S. Cities for Families” by Child Magazine, a
national publication with a circulation of over 1 million. As good as our
Community and Youth Services Department is, it will only get better
with a re-organization that will drive decision-making at the community
center level. And our highly successful matching grants programs,
through our Neighborhood Services Office, were joined this year by
new Faith-Based and Community Matching Grants, making Orlande a
nationa! trendsetter in the administration of this type of program. Qur
program was touted by President Bush at the U.S. Conference of
Mayors meeting in Detroit. :

| have been proud to present our citizens with a balanced budget every
year since the beginning of my administration that included, for 12
consecutive years, no increase in the millage rate.
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This year, however, we cannot claim a static property tax. Bue to our
efficiencies, { am pleased to say that the citizens of Orlando will see a
6.2 percent decrease in their property tax rate. The City of Orlando,
arguably Florida’s most dynamic urban community, will roll back the
millage rate, sharing the dividends of visionary leadership, good
management and Smart Growth with our residents and business
partners.  Though the media may report this decision as a
“SURPRISE,” et me assure you that this has been the product of
deliberate business planning. For the owner of a $150,000 home, that
translates to approximately $50.00 per year.

| wouldn’t be able to propose this decrease in millage rate, and we
couldn’t have accomplished this monumental feat, without the support
of our City Council, and I'd like to take this opportunity to thank them for
their for your support of our business approach to governing. Their
concern for your constituents is evident in their thoughtful consideration
of neighborhood issues.

Next year's city staff additions of 50 emplioyees and reclassifications of
current employees reflect the growth of our community and the guality
of our current staff. | would match our staff with any municipal staff in
the State of Florida.. We have a record of personnel longevity and
exemplary customer service, and we reward our outstanding
employees for jobs well done.

I am proud to present ydu with a balanced budget and a model for the
future of our community. We have the vision, the business plan and
the city family to move forward with confidence.

Finally, you know what a strong advocate | am for volunteerism, so it is
difficult to put into words the deep appreciation | have for the hundreds
of volunteers who sit on city boards, provide community leadership and
gather at meetings because of their genuine concern. They are prime
examples of government at its best If we gquantified their total
resources, the 149,124 volunteer hours donated this year would be
equal to 81 full-time employees {at $15.00 per hour), or a $2.2 million
payroll. The amazing statistic is that these volunteer hours represent a
50 percent increase over last year's figures. And we thought last year's
figures were great! o

Thank you for your support,

Most Sincerely,

Ly
GlendaE.Hood-
Mayor

vi
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POLICY

CITY GOVERNMENT

The City of Orlando was incorporated on July 31, 1875, and
the City Charter was adopled ten years later on February 4,
1885, Orlando, located in the approximate center of the state,
is the central city of the Orlando Metropolitan Statistical Area
(MSA) which consists of Orange, Osceola, Lake and Seminocle
counties. The population of Orlando per the 2000 Census is
185,951.

A,

ORGANIZATIONAL STRUCTURE

The Citywide organization chant in the Budget-in-Brief
section of this budget book displays the relationships
between organizational units of the City. The Mayor, as
presiding officer of the City Council, also serves as the
Chief Executive Officer. The independent boards that
operate under the City’s jurisdiction report directly to City
Council.

The Chief Administrative Officer (CAQ} oversees the daily
administration of City operaticns and implemeniation of

City policy.

There are nine staff offices and six operating departments
that report through the CAO to the Mayor. Each
department is functionally divided into bureaus and further
divided into programs. The following explains the

hierarchy by which a department is organized,
Organizational charts in the departmental section of this
document show each department's structure and chain of
command.

DEPARTMENTAL ORGANIZATIONAL STRUCTURE

DEPARTMENT - An arganizational unit responsible for
carrying out a major governmentai function. Police, Fire
and Public Works are examples of City depariments.

BUREAU - Bureaus are the major organizational and
functional subdivisions of depariments. Bureaus within
the Public Works Department include Engineering, Parks,
Transportation Engineering, Parking, Project/Construction
Management, Streets, Drainage & Stormwater Utility,
Solid Waste, Wastewater Engineering/Maintenance and
Wastewater Process Operations.

PROGRAM - A program is an organized set of related
work activities which are directed toward a common
purpose or goal and represent a well-defined expenditure
of City resources, Direct service programs produce
results which directly affect citizens or the environment,
while support programs serve other City programs.

ACTIVITY - An aclivily is a significant element of a
department’s program responsibilifies, It accomplishes a
function for which the department is responsible. A
program activity merits clear-cut identification, budgetary
consideration and performance measurement. Examples
of various activities include felony investigations, fire
inspections, employee counseling, traffic lamp
replacement and garbage collection. '




CITY POLICIES FOR GROWTH
MANAGEMENT

The Growth Management Plan (GMFP} is a lfong-range,
general policy guide for decisions about the physical,
social and economic development of the City as a whole.
For the purpose of meeting the requirements of Florida
Statutes, the GMP is the City of Orlando's local
government comprehensive plan.

The GMP describes the City’s vision; translates that vision
into policies, programs and public investments; and
promotes technical coordination between technical
specialists to ensure the rational and efficient scheduling
of physical improvements, The GMP also includes the
Official Future land Use Map Series, a visual
representation of the type, intensity and location of
development that wiil be allowed to occur throughout the
City. This map series depicts the pattern of development
that will accommodate the City's projected population
while protecting existing neighborhoods and ensuring the
long-term livability of the community.

The policies of the GMP reflect the belief that projected
economic and population growth should be
accommodated while preserving the amenities that define
Orlando as a desirable place to live, work and visit. To
achieve this goal, the City will pursue the following:

Deveiopment

*  Affordabie housing which efficiently
accommodates future population growth.
An urban form that is accessible and more
conducive to the effective provision of services.
Protection of sensitive natural areas through
direction of new development to environmentally
suitable areas,

*

Annexations which contribute to efficient urban
form.

Economic
*  Economic development programs designed fo
attract industries and employers which create
high-paying, skilied job opportunities, and support
the development of small businesses.

Social
* An Urban Area with a variety of opportunities for
living, working and social interaction for persons

of all income, racial and age groups.

Public Fiscal
* Public services supported through public
financing, user charges and impact fees
emphasizing the private sector is bearing
proportionate responsibility for capital costs fo
provide or upgrade services related to their
development activity.
Increased property tax revenues from the
revitalization of deteriorating areas and the
encouragement of new development within
existing communities.
*  Program budgeting based on established
minimum desired levels of service,

*

Metropolitan Responsibilities _

* A leadership role of the City in areas such as
transportation,  regional sewage  systems,
stormwater  management, and growth
management policy.

An environment of strong intergovernmental
coordination,
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Management
* An  integrated governmental  organization
supported by a coordinated set of citizen boards
and advisory groups.
* Understandable, responsive and accountable
governmental processes at all levels,

Transportation

* A ftransportation system that is convenient,
accessible, energy wise, and offers a choice of
fravel modes,
An expanded and more efficient public transit
system which offers quick and inexpensive
transportation between major areas.
A 100 mile bikeway system including trails, bike
lanes, and signed routes throughout the City.

Environment .

* A balance between environmental protection and
the need for residential, industrial and commercial
land, including the protection of the natural
environment and sites and structures of historic
and cultural significance.

Public Services

*  Police, fire, and emergency medical services
which meet the expectations of the community for
safety and security, with an emphasis placed on
preventive and protective programs.
Provision for the recreation and open space
needs of the City's residents including the joint
use of school facilites for community recreation
programs, the rehabilitation and upgrading of
existing municipal pools and athletic fields and an

*

upgraded pedestrian and bikeway system to
facifitate access to recreation and open space
areas. Revenues for providing recreation
opportunities to non-City residents should be
provided through a non-resident user fee system.
Elimination of wasteful and inefficient duplication
of public services threugh intergovernmental
coordination. '

GMP Impact

Implementation of the City of Orlando’s Growth
Management Plan has been recognized as having a
significant impact on the development decisions within the
City. In order to effectively accommodate projected
growth within budget constraints while meeting the
service requirements of that growth, the Citys GMP
concentrates higher intensity development in designated
activity centers, This approach limits development along
traditional strip commercial roadways and protects
existing neighborhoods. As a result, services can be
more efficiently targeted to specific locations and scarce
resources can be utilized to accommeodate concentrated
development surrounded by areas of lower intensity.
Limiting the amount of commercially available land will
reduce the likelihcod of oversupply and the blight
associated with land use transition.

Speculation, based on the anticipated transition of inner
City residential neighborhoods into commercial and
industrial areas has also been reduced by implementation
of firm policies designed to protect existing
neighborhoods. This approach maintains the housing
stock as an available resource and more efficiently utifizes
available infrastructure.




The GMP also promotes good urban design and has
resulted in the preservation of the positive design
characteristics of our downtown neighborhoods and
business districts. It has also had a positive influence on
the design of more suburban areas, providing for
alternative trave! modes, more efficient transportation
access, and stronger neighborhoods,

The GMP also promotes good urban design and has
resulied in the preservation of the positive design
characteristics of our downtown neighborhoods and
business districts. [t has also had a positive influence on
the design of more suburban areas, providing for
alternative travel modes, more efficient {ransportation
access, and stronger neighborheods.

The CAPITAL IMPROVEMENT PROGRAM (CiP) is an
important tool for implementing the GMP. Every vear, the
City evaluates the various projects which constitute the
Capital Improvement Program to ensure that those
projects are consistent with and support the GMP. During
the CIP evaluation process, projects that directly
implement the goals and policies of the GMP are given
higher priority than those which only support the intent but
do not directly implerment these goals and policies,

On October 1, 1985, new State planning legislation went
into effect requiring, among other things, that the City
adopt an economically feasible Capital Improvements
Element by January 1, 1991, Implementation of this
legistation required identification of minimum acceptable
setvice standards for public facilities, existing deficiencies
and needs, improvements required to attain and maintain
minimum standards, provision of goals and objectives to
meet current and future needs, and a more extensive
profect monitoring system to indicate if the goals and
objectives are being met.

The legislation requires that all future development and
provision of public facilities be consistent with this and
other elements of the comprehensive plan. [t also
prohibits land development approvals that would result in
a reduction in the level of public services below that
required by the standards of the comprehensive plan.

The State legislature passed this fandmark act in 1985
with the anticipation of reviewing the necessary revenue
enhancement.  Unfortunately, the State legislature
ultimately failed to make any significant changes to
address revenue requirements for either the state and
local levels.

A major uncertainty for all governments in Florida
{including the City of Orlando) is when and 1o what extent
will the State Legislature actually address the second haif
of the Growth Management Issue (the revenue
generation requirement} and the nature and forms of
relief which may be provided.

The City is a principal advocate for expansion of the local
option revenue agenda which requests that the State
legislature permit each local jurisdiction {by actions of its
governing body) to implement, within its community,
counly or district, new revenue generation measures
intended to address capital andfor operation
requirements. While the Florida legislature has continued
fo wrestle with this issue, it has failed fo provide any
meaningfu! relief. This has forced Orlando and other local
governments to rely on the property tax and not on
unavailable, but more appropriate user fees and other
charges.
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i BUDGET POLICIES AND PROCEDURES

The tormal budgating process, which begins in December and
ends in September, provides the primary mechanism by which
key decisions are made regarding the levels and fypes of
services to be provided, given the anticipated level of available
resources. Revenues are projected on the basis of
information provided by City departments, outside agencies,
current rate structures, historical data and statistical trends.

A. BUDGET POLICIES

The development of the budget is guided by the following
budget policies:

The budget must be balanced for all funds. Total
anticipated revenues must equal total estimated
expenditures for each fund. (Section 166.241 of
Florida Statues requires that all budgets be balanced.)
All operating funds are subject to the annual budget
process and reflected in the budget document with
the exception of certain “pass through" funds such as
inventory and payrol! funds.

Fach operating program will prepare a ‘“current
services,” and an "expanded services budget. The
sum of the two categories reflects the total requested
budget. A current services budget is defined as that
level of funding which is necessary to provide the
same level of service for the upcoming year that is
currently being provided. An expanded services
budget includes funding requests associated with a
new service or additional personnel along with those
expenditures which are specific to one budget year
and will not be a recurring cost or revenue to
subsequent years. Examples include capital requests
or one-{ime fees or ¢harges. '

"

Current services budget requests may not always be
funded prior to consideration of expanded services
requests. In evaluating both current services and
expanded services budget requests, funding priority
will be given fo the use of new technologies which
increase productivity and reduce costs.

in contrast to a ‘"line-item” budget which focuses

exclusively on things {o be purchased (such as

personnel, supplies and equipment), the City also
develops a performance budget which is designed to:

- structure budget choices and information in terms
of bureaus and their related program work
activities;

- provide information on what each program is
committed to accomplish in the long run
{mission statement) and in the short run
{functional goals); and,

- measure the degree of service efforis and
accomplishments (performance measures).

As such, this budget will show what citizens should

aciually receive in services.

The enterprise operations of the City are o be

self-supporting; ie., current revenues will cover

current expenditures, including debt service which
finances capital improvements,

In order to reduce unnecessary accounting

transactions and ensure the timely payment of bills,

certain line-item appropriations will be centralized
under the control of one program. For instance, all
telephone and personal computer maintenance
agreement costs are centralized under Technology

Management. Centralization has and will continue to

provide better control over costs of the telephone and
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computer services provided to the City depariments.
in addition, it facilitates and improves maintenance
and provides faster service,

A 4.75 percent administrative service fee will be
assessed against all enterprise and internal service
funds of the City with revenues accruing to the
General Fund. This assessment will be based on the
operating appropriations of the fund and will be used
to reimburse the General Fund for the administrative
and support services provided to these funds.

In no event will the City of Orlando levy ad valorem
taxes against real property and tangible personal
property in excess of 10 mills, except for voted levies.
(Section 200,081 of Florida Statutes places this
millage limitation on all Florida municipalities.}

The City will budget 97 percent of anticipated gross
ad valorem proceeds to provide an allowance for
discounts for early payment of taxes. (Section
200.065 of Florida Statutes states that each taxing
authority shall utilize not less than 95.0 percent of the
{axable value.)

The City will coordinate development of the capital
improvement budget with the development of the
annual operating budget. Each capital improvement
project is reviewed for its impact on the operating
budget in terms of revenue generation, additional
personnet  required and additional operating
expenses.

A calendar js designed each year to provide a
framework within which the interactions necessary to
formulate a sound budget could occur. At the same
time, it ensures that the City will comply with all
applicable State and Federal legal mandates.

BUDGET PREPARATION

The budget calendar used in preparation of the FY
2001/2002 budget is presented as Exhibit -A.  The
process of developing the operating budget begins
officially in February of each year. The budget
preparation process provides directors and bureau chiefs
an opportunity to examine their program(s) of operation,
to propose changes in current services, to recommend
revisions in organizations and methods, and to outline
requirements for capital outiay items.

Management and Budget works closely with the
departments in March to formulate performance
measures for the upcoming fiscal year and {o assist with
new personnel requests (deadiines for submission are
reflected in the budget calendar),

in March each year, basic operating budget request forms
and data on prior year appropriations are distributed to the
departments. Each program manager must compile a
budget request for the new fiscal year and enter the
program budget request and justification into the
computerized budget development system.

The millage rate has remained the same for twelve
consecutive years, This year it will be lowered from
6.0666 mills to 5.6916, which is the roll back rate.



December 11

January 29

January 31

February 16

February 19

February 20-
March 15

March 18

March 19

April 20

April 23-
May 18

Distribution of project request packets for CIP
requests.

CIP project request input due to Management and
Budget,

Distribution of instructions and forms for revenue
manual revisions and new personnel requests,

New Personnel requests and Revenus Manual
revisions due in Management and Budget.

Distribution of instructions and forms for
Performance Budgeting and Technology
Management equipment requests.

Analysts available to assist with performance
budgets.

Performance
Management

budgets  and
equipment

Technology
requests due in

Management and Budget.

Distribution of instructions and forms for revenue
and expenditure requests.

Revenue and expenditure requests due in
Management and Budget.

Management and Budget analyzes requests and
recommends funding levels,

May 21-
June 8

June 1

June 11-15

June 22

Juiy 1

July 16
July 23
Sept 10
(7:00 p.m.)
Sept 24
(5:01 p.m.)

October 1

Management and Budget reviews budget
recommendations with Department and
Office Directors.

CiP status reports and project summary shests
distributed to departments.

CAQ available for appeals to budget
recommendations.

CIP status reports due in Management and
Budget.

Certification of property values by Orange
County Property Appraiser.

Mayor presents budget to City Council.
Budget workshop with Mayor and City Council,
First public hearing to adopt proposed millage
rate, budget and Capital Improvement

Program,

Final public hearing to adopt millage rate, budget
and Capital Improvement Program.

Implementation of adopted budget.
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C.

BUDGET REVIEW

During the budget review phase, Management and
Budget analyzes new positions, operating and capital
budget requests; reviews service level and departmental
revenue estimates; and recommends funding levels.
Budget recommendations regarding requests for new
personnel and capital are based on: 1) deparimental
priorities as submitted by department directors; and 2)
available funding after current services are budgeted
{funding levels required to maintain the status quo).

Management and Budget staff recommendations on
operating and capital budgets and new personnel
requests are reviewed with department directors. The
Chief Administrative Officer reviews the budget requests
with department directors in June, if necessary, thereby
providing an appeals process to staff recommendations.

BUDGET ADOPTION

The formal adoption process begins with the Mayor's
budget presentation to City Council in July, followed by a
budget workshop. The workshop provides Council
members an opportunity to review the budget submission
and Capital Improvement Program to ensure that the
requests meet the best interests of the City of Orlando
and its citizens.

The final step before budget adoption is to hiold two public
hearings to present the proposed millage rate and budget.
This essential step provides a vehicle for the citizens to
comment directly to the Mayor and City Council regarding
priorities. According to State regulations, the first public
hearing must be held within 80 days of cerification of
property values but not earlier than 65 days after
certification. At this hearing, the City presents the
proposed millage rate and tentative budget and, if the
millage rate to be adopted is higher, the percent
difference from the rolled-back rate is announced at this
time.

Within 15 days of the first hearing, the City must advertise
its intent to adopt a final millage rate and budget. Finally,
the millage rate and budget are adopted by separate
resolutions of City Council at the second hearing which
must be held not less than two days or more than five
days after the day that the advertisement is first
published. Exhibit i-B illustrates the timetable required in
the legal process of adopting and implementing the
millage rate,



BUDGET IMPLEMENTATION

Florida Statutes mandate that the fiscal year run from
October 1 through September 30. Implementation of the
approved budget begins on October 1. Monitoring of the
approved budget takes place on both the financial and
service provision levels. Each bureau chief has
formulated functional goals and levels of performance as
a part of the budget development. The mission statement
provides general direction to bureau chief and program
managers with specific performance accomplishment
indicators. Al bureaus submit quarterly repors tio
Management and Budget through their department
directors showing status of perdormance, goals and
accomplishments, and explaining variances from targets
established during the budget process. Mission
statements, functional goals and semvice efforts and
accomnplishments are presented in the deparmental
sections of this document,




EXHIBIT |-B
2001/2002 LOCAL GOVERNMENT TRIM TIMETABLE

DAYS

1PROPERTY APPRAISER CERTIFIES ROLL {TAXABLE VALUE)

1 ULY 1)

|BUDGET DIRECTOR SUBMITS TENTATIVE BUDGET TO AGENCY

PROPERTY APPRAISER PREPARES NOTICE OF PROPQOSED
PROPERTY TAXES

AGENCY (TAXING AUTHORITY) ADVISES PROPERTY APPRAISER OF

PROPOSED MILLAGE, CURRENT YEAR ROLLED-BACK RATE AND
DATE, TIME AND PLACE OF FIRST PUBLIC HEARING

35

PROPERTY APPRAISER MAILS NOTICE OF PROPOSED
PROPERTY TAXES

&5

FIRST PUBLIC HEARING ON TENTATIVE MILLAGE AND BUDGET;
TENTATIVE MILLAGE AND BUDGET ADOPTED AT THIS HEARING

86

IPUBLIC ADVERTISEMENT OF HEARING ON FINAL, MILLAGE AND BUDGET

96

97

IPUBLIC HEARING 7O ADOPT THE FINAL MILLAGE AND BUDGET

100

TAXING AUTHORITY FORWARDS RESOLUTION OR ORDINANCE ADCPIING
MILLAGE TO PROPERTY APPRAISER AND TAX COLLECTOR

PROPERTY APPRAISER NOTIFIES TAXING AUTHORITY OF FINAL
ADJUSTED JAX ROLL

PROPERTY APPRAISER EXTENDS ROLL

TAXING AUTHORITY CERTIFIES FINAL ADJUSTED TAX ROLL

{WITHIN THREE DAYS OF RECEIPT FROM PROPERTY APPRAISER)

TAXING AUTHORITY CERTIFES COMPLIANCE WITH F.S. 200.068 AND
200,068 TO THE FLORIDA DEPARTMENT OF REVENUE '
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BUDGET REVISIONS

After adoption of the annual budget, any budgetary
transaction which reflects an increase or decrease to
fund totals is considered a Budget Amendment. This
includes, but is not limited to, grants, donations,
reimbursements, insurance settiements, and increased
receipts from enterprise funds or proprietary funds for a
parficular purpose.

After implementation of the budget, all requests to change
any appropriation, personnel structure, project, capital
request or contract change orders must be submitted to
Management and Budget for appropriate routing and
approvals. The three levels of approval responsibility and
their limits of authority are delineated as follows:

The ADMINISTRATIVE SERVICES/MANAGEMENT

AND BUDGET DIRECTOR has final approval of:

*  Budget transfers involving $2,500 or less.

All expenditures from the Law Enforcement Trust

fund including all capital outlay redesignations.

All project requests where funding is available in the

correct accounts and all transfer requests within

approved projects.

Al budget transfers {(with the exception of capital

outlay funding redesignation) within a bureau or office,

All budget transfers within the same fund between the

same group account or line item.

All requests for capital equipment items in projects

with appropriate concurrence.

* Al transfer requests into travel accounts
amounting to $1,000 or less when funds come from
within the same department and fund.

*

The CHIEF ADMINISTRATIVE OFFICER has final
approval of.

* Any budget transfer greater than $2,500, and less
than or equal to $5,000.

The BUDGET REVIEW COMMITTEE (BRC) is chaired
by the Chief Administrative Officer (CAQ) and was
established for the purpose of maintaining centralized
budgetary control. The BRC consists of four permanently
assigned voting members, two additional voting members
as designated by the CAQO, and non-voting technical
advisors as needed.

The BUDGET REVIEW COMMITTEE has final approval
of:

*  Budget transfers in excess of $5,000.

* Al requests for new projects requiring an
appropriations transfer greater than $5,000.

Pasition reciassifications.

All grant applications submitted to secure funding on
behalf of the City of Orlando for which matching funds
are required.

All contract change orders requiring funding in excess
of established contract contingencies.

Transfers into travel accounts in excess of $5,000
when funds are requested from accounts octher
than existing "Travel Expense and Training” groups
within the same department and fund.

All requests for transfers from salary group accounts
to operating or capitat group accounts.

Finally, CITY COUNCIL approval must be obtained
before BRC action is considered final on the following:



POLICY

The creation of a new position.

All General Contingency requests in all funds.
Departmental recrganization requests.

Administrative Amendment - approval of BRC
minutes will amend the fund totals for items described
in City Code Bection 2.70 such as grants, donations,
gifts, reimbursements and increased receipts from
enterprise funds or proprietary funds for a particular
purpose.

Amendment by Resolution - amendments of fund
totals after adoption require a resolution of the City
Council at any regular or special meeting as required
by City Code, Section 2.69.

*  All other items as required by City code.

&
*
*
*

FINANCIAL STRUCTURE

A. ACCOUNTING STRUCTURE

The financial statements of the City are prepared in
accordance with generally accepted accounting principles
{GAAP) as applied to governmental units.

The financial transactions of the City are recorded in
individual funds and account groups. Each fund is
accounted for by providing a separate set of self-
balancing accounts that comprise its assets, liabilities,
reserves, fund equity, revenues, and expenditures/
expenses. The various funds and account groups are
reported by generic classification within the financial
statements of the Comprehensive Annual Financial
Report (CAFR). Identification of funds, their
purpose, and principal revenue sources received by the
City are displayed in the Fund Summary (Exhibit I-C).
Explanations of sources are provided in the Revenue
Manual available in Management and Budget.

METHOD OF ACCOUNTING

All Governmental Funds are accounted for on a current
financial resource and modified accrual basis of
accounting, Under this method, revenues are recorded
when susceptible to accrual, i.e., both measurable and
available. “"Available" means collectible within the current
period or soon enough thereafter to be used to pay
liabilities of the current period. Expenditures are generally
recognized under the modified accrual basis of
accounting when the related liability is incurred. The
exception to this general rule is that principal and interest
on general obligation long-term debt is recognized when

_ due.

All Proprietary, Fiduciary and Component Unit Funds are
accounted for using the accrual basis of accounting.
These revenues are recognized when they are earned
and expenses are recognized when they are incurred.

I-13




BPECIAL REVENUES
Law Enforce. Training

Comemunity Dev.
Block Grant

State Housing initiatives
Partnership

HOME Investment |
Partnership

HUD/Homeless Grant

Transportation
impact Fees

Utifities Service
Tax

Exhibit |-C

FUND SUMMARY
BURPQSE

Governmental Funds

General operating fund of the City. It is used to account
for all financial resources except those required to be
accounted for in another fund.

Training funds for sworn police officers.

Housing rehabilitation and community development in
low and moderate income neighborhoods,

Provide funds to local governments as an incentive to
create partnerships that produce and preserve affordable
housing.

Expand the supply of affordable housing for low and very
low income families with emphasis on rental housing.

Provide funds forthe provision of support services and
operating expenses for emergency shelters and activities
for the homeless population.

Transportation capital projects in respective collection
districts (N, SE, SW and l-4/Republic Drive),

Receipt of utilities services taxes and subsequent
contribution to the General Fund.

Ad Valorem taxes, licenses and permits, utility taxes,
state taxes and contributions such as revenue sharing,
service charges.

Fines collected by the County Court,

Community Development Block Grant funds received
from HUD,

State of Florida Grant under the State
Initiatives Partnership Fund.

Housing

HOME Investment Partnership Program Grant funds
received from HUD.

Emergency Shelter Grant funds received from HUD.

impact fees collected from new development.

Taxes paid on electricity, natural gas, L.P gas, water and
telecommunications.

1-14




POLICY
_FUND
Gas Tax

Community Redevelop-
ment Agency

Bowntown Development
Board

CEB Lien Assessment
H.P. Leu Gardens

Contraband
Forfeiture Trust
Cemetery Trust

CRA Trusts

DEBT SEBVICE FUND

CRA Revenue Bonds

FUND SUMMARY

PURPQSE

Governmental Funds
Receipt of State gas tax revenues and disbursement
for transportation improvements.
Reflect the activity within the Downtown District.
Promote development and redavelopment in the down-
town area.

Code Enforcement Board liens placed on property are
are primarily used for housing rehabilitation.

Operaticns of H.P. Leu Gardens.

Law enforcement activities.

- Maintenance of Greenwood Cemetery.

Funds debt service and operating obligations
for the City’s four CRA's.

Principal and interest payments on bonds used to fund
capital improvements in the redevelopment areas.

Gas Tax, which is six cents per gallon of gasoline sold.
The City will receive 22.22 percent of the revenues
Collected in Orange County in FY 2001/2002.

Tax increment financing.

One mill tax levy collected within the established

Downtown District,

Fines assessed for non- compliance with City codes and
ordinances.

Contribution from the General Fund and charges for
services,

Receipts of money or property confiscated during illegal
activities.

Proceeds from trust fund.

Tax increment financing.

Tax increment collected in the four districts.



— FUND .

FUND SUMMARY

PUBPOSE

Proprietary Funds

CAPITAL PROJECTS FUNDS

Capital Improvement

ENTEBPRISE FUNDS

Parking System

Centroplex

Solid Waste

Stormwater
Utility

‘Wastewater
Revenue

General capital improvement projects not accounted
for elsewhere.

Proprietary Funds
Operation of the City’s on-street, off-street and parking
garage facilities including enforcement.

Operation of Expo Centre, Performing Aris Centre,
and Arena,

Collection and disposal of commercial and residential
garbage which is disposed of at a County landfill.

Operation and maintenance of the siorm drainage
system; enhancement of water quality; plans review
and inspection of private drainage facilities

Operation of wastewater collection and treatment plants

including construction, debt service and renewal and
replacement, '

Capital grants, operating transfers from other funds,
property tax (1/2 mili minimum).
Parking fees.

Charges for use of the facilities, including ticket sales
Service charges and a portion of concessionaire sales
according to the concession agreement.

Service charges.

Utility fees.

Wastewater System user fees.

16



POLICY

FUND SUMMARY
FUND PURPQSE
INTERNA! SERVICE FUNDS
Fleet Management Operation and maintenance of all City

Facilities Management

Risk Management
i’roject/Construction

Management

internal Loan

COMPONENT UNIT

Civic Faciiities
Authority

owned vehicles.
Maintenance of City owned facilities.

Administration of and self insurance for worker's

compensation, auto liability, property and contents and
general liability. '

Operation of project management, construction inspection
and design services provided to other City construction
projects.

Redistribution of loans received from the Sunshine State
Governmental Financing Commission, Florida Municipal
Loan Council and bonds to other funds to finance Capital
Projects.

Operation of Florida Citrus Bowl and Tinker Field
Sports complex.

Operating transfers from cther funds.

Operating transfers from other funds.

Operating transfers from cther funds.

Operating transfers from other funds.

Loans from the Florida Municipal Loan Council Sunshine
State Governmental Financing Commission, and 1992
Capital Improvement bonds.

Orange County contribution, charges for use of the
facilities, including a portion of concession sales.

1-17
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ANALYSIS

V.

ECONOMIC ANALYSIS

A. REVENUES

Ad valorem taxes are the single largest source of general
revenue. Ad valorem tax revenue is a function of
assessed property values and the millage rate set by City
Council. In 1980, the millage rate was over eight mills—-
meaning that for every $1,000 of assessed property
value, a property owner must pay eight dollars. From
1980 through 1988, the millage rate decreased. Because
property values continued to increase, actual revenues
were not adversely impacted. In fact, revenues increased
although the proportion of total General Fund revenue
they represent decreased.

in the mid 1980's, State and Federal revenues were
implemented which litted a substantial portion of the
revenue burden from local governments. The following
years, however, witnessed a reversal of this frend.
Federal revenue sharing was completely eliminated and
State revenue sharing suffered from a stagnant
composition of revenue and a restrictive allocation
formula. The formula which distributes the funds is based
in part on a municipality’s ability to generate its own
revenue via propenty taxes. As a growing city with
expanding boundaries, Orlando did not fare well in the
competition for supplemental State revenue sharing
funds. Effective July 1994, the State legislature amended
the law by increasing the distribution for emergency and
supplemental funds, and thereby increasing the City's
revenue.

Over the years most local governments, the City of Orlando
included, have been forced to balance their annual budgets
with increased property taxes. The City of Orlando raised its
millage rate in 1989 and 1990, It then remained at the 1990
level of 6.0666 mills for twelve years, It has been reduced to
the roll back rate of 5.6916 for 2001/2002.

Exhibit I-D compares revenues for the current and past fiscal

*

year.

The increase in Ad Valerum and Utility Taxes reflects the
City's continued growth through both new construction
and annexations.

License and permits fees, along with Franchise and Other
fees continue to increase with the City's commercial
growth.

State revenues will increase relative to the growth in the
Half-cent Sales Tax receipts.

Local revenue is primarily a profit sharing revenue from
the Orlando Utilities Commission. Revenue is based on a
formula computed and forecast by OUC. The City
currently receives 60 percent of OUC net income.
Charges for services include revenues such as building
inspection fees, recreation fees, fees from the Orlando
international Airport for Orlando Police Department
services and reimbursements from the Stormwater Utility
Fund for stormwater related services. The decrease
reflects the transfer of some functions to the Stormwater
Utility Fund and the need to no longer reimburse the
General Fund.
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AD VALOREM TAXES
UTILITY TAXES

FRANCHISE AND OTHER
LICENSES AND PERMITS
FEDERAL/STATE

LOCAL

CHARGES FOR SERVICES
FINES AND FORFEITURES
MISCELLANEQUS REVENUE
NONOPERATING REVENUE

Exhibit -D

REVENUE COMPARISON
GENERAL FUND #100

APPROVED
EY 2000/2001

$ 66,911,382
20,439,221
18,547,089 -

4,538,000
38,243,837
25,345,000
25,798,767

1,934,400

8,772,146

. 1,901.158

$221,420.000

APPROVED
EY 2001/2002

$69,844 322
31,112,730
20,229,874

4,930,000
30,764,879
31,170,000
22,200,954

1,989,400
10,248,268

- .3184 573

$234.475,000

PERCENT
CHANGE

4.08%
5.68%
9.07%
8.69%
3.95%
22.98%
(13.95%)
3.36%
16.83%
B751%
e B9%




ANALYSIS

Revenue projections for all City funds for the current year are
based on the following assumptions.

*  Inflation is estimated at 2.9 percent for the fiscal year.
interest rates will be 4 percent throughout the year,
Property tax rate for the City will be reduced to 5.6916 in
FY 2001/2002,

Property tax rate for the Downtown Development Board
will be held constant at 1.0 mill.

State revenues, including sales laxes, are expecied to
increase over last year,

*

*

B. APPROPRIATIONS

City services are provided through nine staff offices and six
operating departments, and alf are supported at least in part by
the General Fund. Emphasis is placed on the Mayor's
priorities which are a safe City, livable neighborhoods, a strong
local economy and citizen responsibility.

Exhibit I-E compares the allocation of appropriations between
City departiments,

*  The increase in departments is partially due to increased
salary and benefits costs and increased internal service
costs due to the creation of the Facilites Management
Fund. {see Exhibit |-F)

The decrease in Administrative Services is the result of
Facilities Management becoming an Internal Service
Fund.

The increase in the Community & Youth Services and
Fire Departments is due to increased salary, benefit, and
primarily internal service costs as discussed previously.
Additional capital items also accounted for a portion of
the increases,
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EXECUTIVE/ADMINISTRATIVE OFFICES

ADMINISTRATIVE SERVICES
COMMUNITY & YOUTH SERVICES
FIRE

PLANNING & DEVELOPMENT
POLICE

FUBLIC WORKS
NONDEPARTMENTAL

Exhibit -E

APPROPRIATION COMPARISON BY DEPARTMENT

GENERAL FUND #100

APPROVED
EY 2000/2001

$ 14,170,381
17,580,782
10,528,346
32,731,684

4,276,632
67,286,332
24,646,340

— 50,208,503
$221,429.000

APPROVED
EY 2001/2002

$ 15,088,958
13,313,678
14,231,167
36,182,044

4,619,228
70,630,751
25,022,812

— 55,386,361
$234 475,000

PERCENT
CHANGE

6.48%
(24.27%)
85.17%
10.54%
8.01%
4.97%
1.53%

- 10.31%
.5.89%




ANALYSIS

Exh:blt I-F displays General Fund expenditures by category.
Salaries and Benefits reflects salary and benefit cost
increases plus the effects of position additions and
deletions.

*  Qperating costs have increased primarily due to
increases in utility and other operating group costs.

The increase in Internal Services is the result of the
creation of the Facilities Management Internal Service
Fund and an increase in the tax increment payments to
the three CRA funds,

Non-operating costs have increased due to additional
contingency funds for employee and pensioner health
insurance costs and an increase in the contribution to the
CIF Fund.

APPROVED PERCENT
EY 2001/2002 CHANGE
$141,370,545 0.41%
29,581,209 8.28%
24,903,002 34.84%
33,466,725 13.32%
5153519 —{3.06%)
$234 475,000 w2.89%

Exhibit i-F
APPROPRIATION COMPARISON BY CATEGORY
GENERAIL FUND #100
APPROVED
EY 2000/2001
SALARIES & BENEFITS - $140,795,455
OPERATING COSTS 27,315,936
INTERNAL SERVICES 18,468,878
CAPITAL & NONOPERATING 28,532,636
DEBT SERVICE —.5,316,006
$221.429.000
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INTRODUCTION

The 2001/2002 budget demonstrates the City of Orlando’s commitment to provide quality service to our citizens while
continuing to do more with less; an effort which is both efficient and effective. To accomplish this goal requires controlling
costs without compromising the current leve! of customer service, Measuring performance and evaluating results indicates
the extent of achievement of objectives and is the foundation of the program budget.

The following Budget-In-Brief is a summary of the budget document. The information and analysis in the charts and tables
within this section provides a comprehensive overview of the 2001/2002 operating budget.
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CITY PROFILE

Date of Incorporation Juky 31, 1875 Fire Protection:
Stations i3
City Charter Adopted February 4, 1885 Employees - sworn 364
Employees - civilian 55
Form of Government Mayor/Council Pumper Apparatus 18
Aerial Apparatus 5
Area of City (projected 2001/2002) 105.14 square miles Rescue Vehicles 13
Hazardous Material Vehicle 1
Poputation {projecied 2001/2002) 187,210 Woods Vehicles 7
Other vehicles 37
Streets, Sidewalks and Bicycle Facilities:
Streets - paved 546 miles Police Protection:
Streets - unpaved 5 miles Stations, Substations and Special Team Offices 14
Streets - brick 46 miles Employees - sworn 676
Sidewalks 482 miles Employees - reserves 25
Off Road Bicycle Facilities 8.4 miles Employees - civilian 284
On Street Bicycle Lanes 92.7 miles Horse Patrols 8
{ ocal Street Bike Routes 49.3 miles Vehicular Patrot Units - patrol cars 286
- unmarked cars 175
Building Permits (July 1989 through June 2000): - motorcycles 35
Permits issued 16,068 - other vehicies 35
Permit value $785,346,697 - bicycles 72
Community & Youth Services: Electric Utility Customers 156,629
Neighborhood Recreation Centers 15 Water Wility Customers 124,134
Special Facilities {13) and Senior Centers {2) 15
Swimming Pools ' g Public Works:
Tennis Courts 36 Parks i41
.Basketball Courts (Exterior) : 398 Lakes 88
Racquetball Courts 6 Boat Ramps 5
Baseball, Softball and Scccei/Rugby Fields 37 Playgrounds 41
Beach 1 Volleyball Courts-sand 5
Gymnasiums 5 Nature Parks 4
Parks 4
Golf Greens 2
Lawn Bowl 1
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STAFFING TABLE

CIFY QF ORLANDO
FY 2001/20G2
SUMMARY BY DEPARTMENT
Revised Total Recommended/ Percent
Department Budget Request Approved of
: FY 2000/01 . FY 2001/2002 FY 200172002 Totci
Executive/Adminlstrative Offices 217 221 221 £.85%
Administrative Senvices 375 383 377 11.68%
Community and Youth Services 236 247 243 7.53%
Firg 402 432 420 13.00%
Flanning and Development 90 94 21 282%
Pollce G40 974 N 30.08%
Public Works @15 888 886 27.45%
Community Redevelopment Agency 9 9 9 0.28%
Downtown Development Board 6 & 6 0.19%
Central Florida Fire Academy 4 4 4 0.12%
TOTAL CITY OF ORLANDO 3,214 3,258 3.228 150.00%

-6




SUMMARY BY FUND

Revised Total Recommended/ Percent
Fund Budget Request Approved of
FY 2000/01  FY 2000/2002  FY 200172002 Total

Ganeral 2,396 2,384 2.362 73.17%
Wastewater Revenue 245 245 245 7.60%
Solid Waoste 123 122 122 3.78%
Facliitiss Management G5 101 g7 3.00%
Parking Systermn Revenue 87 87 87 2.70%
Orando Centroplex i7 77 77 2.39%
Flest Management o1 81 61 1.89%
Stormwater Uity 10 55 55 1.70%
Construction Managsment 3 31 31 0.96%
Leu Gardens Trust 27 31 27 0.84%
Community Development Block Grant 12 12 12 0.37%
Risk Management 12 12 12 0.37%
Community Redevelopment Agency Y 9 9 0.28%
Clvic Faciities Authority Revenue 8 8 8 0.25%
Downtown Development Board 6 V] <] 0.19%
Cendral Florida Fire Academy 4 4 4 0.12%
Transportation Gront 3 3 3 0.09%
Home Investment Partnership Program 2 2 2 0.06%
Inner City Games ] 2 2 0.06%
Local Housing Asslstance Trust 1 2 2 0.06%
Mennello Museurn 1 2 2 0.06%
Law Enforcement Trust 1 1 I 0.03%
Fire Pension 1 1 i 0.03%
Internal Loan 1 0 0 0.00%

TOTAL CITY OF CRLANDO 3.214 3,258 3,228 100.00%

CITYWIOE SUMMARY

Revised Staffing FY 2000/2001 3214
Recommended Additional Personnel 50
Recommended Personnsl Deletions (36)

TOTAL CITY OF ORLANDO 3,228
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APPROVED ADDITIONAL PERSONNEL

FY 2001/2002
Pay Plan/ Salary
Program # Position Title Lovel Amount
GENERAL FUND #100

EXECUTIVE/ADMINISTRATIVE OFFICES
103 Office of Nelghborhood Services 1 Neighborhood Resource Coordinator 12 $ 38,100
119 Office of Communications 1 Administrafive Assistant * 19 23,727
145 Office of Economic Development 1 Economic Bevelopment Coord. | - Contfract 14 33,278
186 Redl Estate Management 1 Redl Estate Appraiser 15 31.101

TOTAL DEPARTMENT 4 $ 125,206
* Position reclassified from Staff Assistant, grade 20, and transferred from program 150.
i -”‘L RAT ER . i E

@4 Network Support 1  Telecommunications Engineer 11 $ 38,219
216 Employee Benefits 1 Office Assistant 21 20,724

TOTAL DEPARTMENT T2 § 58,943

MMUNHY & ¥ H SEK ES DEPARTMEN

241 Director of Community & Youth Services 1 Partnership Development Coordinator 8D $ 38,219
242 Recregtion Adrministration 1 Recreation Bureau Chief 6 55,353
242 Recreation Administration I Accounting Clerk 20 22,175
244 Recreation Mainfenance 1 General Maintenance Technician | * D51 24,190
244 Recreation Mainfenance 2 Crew Chief* D41 41,932
244 Recreagtion Maintenance 3  Equipment Cperator-Light * D31 55,287
275 Lake Eola Park Operations 1 Recreation Parks Manager BD 38,219

TOTAL DEPARTMENT 10 [3 275,375
* Effective 6/1/2002
EIRE DEPARTMENT
408 Emergency Management 3  Emergency Communications Specicalist | FECO1 § 67,080
612 Fire District 2 3 Fire Lieutenant JLTX 142,071
612 Fire District 2 3 Fire Engineer JENPX 129,655
612 Fire District 2 Q@ Firefighter JFEX 299,367

TOTAL DEPARTMENT 18 $ 638,073
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APPROVED ADDITIONAL PERSONNEL

FY 2001 /2002
Pay Plan/ Salary
Program # Position Title Level Amount
POLICE DEPARTMENT
662 Police Support Services 1 Police Cornmunications Shift Supervisor 17 $ 27.165
662 Police Support Services 2 Crime Scene Technician | 17 54,330
462 Police Support Services 1  Police Communication Specialist | 21 20,724
662 Police Support Services 2 Office Assistant 21 41,448
665 Police Communications 4  Emergency Cormmunications Specidiist | 19 94,608
&75 Police Investigative Services 1 Police Officer FPO 31,200
691 Police Patrol Operations 1  Property Clerk 21 20,724
TOTAL DEPARTMENT 1 $ 290,499
TOTAL GENERAL FUND 46 $ 1,389,096
LOCAL HOUSING ASSISTANCE TRUST FUND #120
PLANNING & DEVELOPMENT DEPARTMENT
875 SHIP Personnel 1 Staff Assistant 20 $ 22,175
TOTALFUND 1 $ 22,175
FACILITIES MANAGEMENT FUND #514
ADMINISTRATIVE SERVICES DEPARTMENT
751 Facilities Management 2 Maintenance Worker D21 $ 32,448
TOTAL FUND 2 $ 32,448
MENNELLO MUSEUM FUND #634
EXECUTIVE/ADMINISTRATIVE OFFICES
144 Mennello Museum 1 Membership Specialist - Contract 19 $ 23,727
TOTAL FUND 1 $ 23,727
TOTAL ALL FUNDS 50 $ 1,467,446
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APPROVED PERSONNEL DELETIONS

FY 2001/2002
Pay Plan/ Salary
Program # Position Title Level Amount
GENERAL FUND #100

ADMINISTRATIVE SERVICES DEPARTMEN]
150 Office of City Clerk 1 Staff Assistant * 20 $ 22,175
161 Greenwood Cemetery ] Crew Leader 17 27,165
151 Greenwood Cemetery 1 Staff Assistant P/T 20 11,088

TOTAL DEPARTMENT 3 $ 60,428
Position reclassified to Administrative Assistant, grade 19, and fransferred to program 119,

_

242 Recreation Administration 1 Recreation Assistant Bureau Chief 9 $ 45,826
242 Recreation Administration i Office Assistant 21 20,724
257 Downtown Recreation Complex 1 Community Center Supervisor 15 31,101

TOTAL DEPARTMENT 3 $ 97,651
PUBLIC WORKS DEPARTMENT
726 Right of Way Management 1 Equipment Operator - Mid Size D41 $ 20,966
729 Stormwater Management 4 Equipment Operator - Mid Size D41 83,864
729 Stormwater Management 2 Crew Chief D41 41,932
729 Stormwater Management 9 - Maintenance Worker D21 146,016
733 Production and Grounds Madlntenance 8 Maintenance Worker D21 129,792
733 Production and Grounds Mdintenance 2 Equipment Qperator - Light D31 36,858
733 Production and Grounds Maintenance 1 Equipment Operator - Mid Size D41 20,966
733 Production and Grounds Maintenance 1 Crew Chief D43 20,966

28 $ 501,360
TOYAL FUND 34 $ 659,439
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APPROVED PERSONNEL DELETIONS

FY 2001/2002
: Pay Fian/ Salary
Program # Position Title Level Amount
SOLID WASTE FUND #426

PUBLIC WORKS DEPARTMENT .

366 Residential and Recycling ] Sanitation Section Supervisor 14 $ 33,278
TOTAL FUND 1 ' $ 33,278

INTERNAL LOAN FUND #544

EXECUTIVE/ADMINISTRATIVE OFFICES )

187 Finance Administration 1 Assistant to CFO - Contract Q $ 45,826
TOTAL FUND 1 $ 45,826
TOTAL ALL FUNDS 36 $ 580,464
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APPROVED PERSONNEL RECLASSIFICATIONS

FY 2001/2002
Pay Pay
Plan Plon
Program # Position Title Level Recommendation Level
GENERAL FUND #10¢
EXECUTIVE/ADMINISIRATIVE OFFICES
Office of Economic Development 145 Planner Il - Coniract 13 Pianner I 13
ADMINISTRATIVE SERVICES DEPARTMENT
Fleet/Facility Supply/Support 165 Equipment Operator - Mid Size D41 Property Clerk 21
Feet/Facility Supply/Support 165 Eguipment Operator - Light D31 Propetty Clerk 21
Network Support 194 Applications Developer V - Contract 10 Applications Developer V 10
PUBLIC WORKS DEPARTMENT
Right-of-Way Management 726 Equipment Qperator - Light D31  Utility Service Worker | D3t
Street Maintenance and Construction 727 Equipment Operator - Light D31 Utility Service Worker | D31
STORMWATER UTILITY FUND #428
PUBLIC WORKS DEPARTMENT"
Stormwater Management 709 Crew Chief D41 Utility Service Worker I} D41
WASTEWATER REVENUE FUND $#44%
PUBLIC WORKS DEPARTMENT
Wastewater Technical Support 343 Mapping Graphics Analyst - Contract 11 Mapping Graphics Ancilyst 11
CONSTRUCTION MANAGEMENT FUND #533

PUBLIC WORKS DEPARTMENT
City Project Management 712 Project Manager i - Contract 8 Project Manager |l 8
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Community Service Organization

Funding by Focus Care
FY 2001/2002
Improving Our
Community's
Health Helping Qur

14.06% Children
o 21.41%

Providing

Emergency Guiding Qur Youth

Assistance 4.54%

28.81%
Strengthening Our
Familtes
9.87%
Tuening Disability
Into Ability Supporting Our
6.48% Seniors
14.83%
Focus Care Panel City Funding % of Total
Helping Our Children $ 433,247 2141%
Guiding Our Youth 92,000 4.54%
Strengthening Our Families 199,920 9.87%
Supporting Our Seniors 300,345 14.33%
Turning Disability Into Ability 131,132 6.48%
Providing Emergency Assistance : 583,314 .28.81%
Improving Our Community’s Health 284,733 14.06%
TOTAL: § 2,024,691 100.01%
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Amold Paimer Hospital-Sexual Trauma Recovery Cender

Boys and Glis Club of Central Florida
Center for Drug Free Living

Center for independence, Technology & Education (CITE)

Central Forda Police Athletle League
Children’s Home Society
Chiristian Service Center
Codlitlon for the Homeless
Community Coordinated Care for Children
Community Services Network
Consurmer Credit Counseling Service
Devereux Foundation, Inc.
Gucirdian Care
Harbor House (formerly Spouse Abuse)
Leaming Dlsabiities Assoclation of Central Fiorda
Legal Ald Scclety
Metropolitan Crlando Urban League
Guest
Salvatlon Army
Senlors First, Inc.
Stepping Stona Foundation, Inc.,
Subtotal - Community Services Crganizations

CITIZENS’ REVIEW PANEL
RECOMMENDATIONS

Actual
FY 200072001

] 56,344
40,000
130,622
52,000
50,000
20,700
80,295
317,435
346,677
109,510
7,500
20,700
40,000
145,000
0
32,000
118.142
54,693
44,720
229,217
70,000

S 1,935,405

Approved
FY 2001/2002

$ 80,711
42,000
130,622
52,000
£0,000
34,700
55,680
323,185
347,247
111,397
7,800
20,700
43,000
147,000
22,180
32,000
119,020
56,952
46,280
229,217
73,500

S 2,024,691
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COMMUNITY SERVICE ORGANIZATIONS

Actual Approved
Fy2000/2001 FY2001/2002

Black Buslness investment Fund 5 100,000 [ 100,000
Bulding Community, Inc. 50,000 50.000
Channel 24 45,000 45,000
Economic Development Commission 522,000 545,000
Enterprise Foundation 200,000 200,000
Heart of Florida United Way * 65,730 15,730
Hispanic Business Initiative Fund 50,000 53,000
Hometless 500,000 500,000
Impact Fee Assistance Program 10,000 10,090
M/WBE Allicnce 75,000 75,000
MetroPlan 138,480 132,464
Mayor's Community Partnership Grants 50,000 50.000
Mavyor's Educational Partnership Grants 60,000 ' 100,000
Mayor's Nelghborhood Matching Grants 190,000 180,0C0
Orange Blossom Trall Development Board 102,200 105,000
Orando Area Sports Commission 79.732 92,118
Crlando Humaone Soclety 20,000 20,000
Criando/Crange Compact 105,000 105,000
Orlando Science Center 500,000 500,000
Parramaore Heritage Renovation Corp. 225,000 175,000
United Ants of Central Florida 461,597 464,878

Subtotal - Other Agencles 3 3,549,739 - $ 3,495,190

TOTAL - ALL AGENCIES $ 5,485,194 $ 5,519,581

* FY 2000/2001 Includes one time $50,000 Impact fee assistance for bullding renovations
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REVENUES

AD VALOREM TAXES
UTHITY TAXES

FRANCHISE AND QTHER
LICENSES AND PERMITS
FEDERAL/STATE

LOCAL

CHARGES FOR SERVICES
FINES ANID FORFEITURES
MISCELLANEOUS REVENUE
NONOPERATING REVENUE

APPROPRIATIONS
By Departmeni

EXECUTIVE / ADMIN. OFFICES

ADMINISTRATIVE SERVICES

COMMUNITY & YOUTH SERVICES

FIRE

PLANNING & DEVELOPMENT

POLICE
PUBLIC WORKS
NONDEPARTMENTAL

By Major Category

SALARIES & BENEFITS
OPERATING COSTS
INTERNAL SERVICES
CAPITAL & NONOPERATING
DEBT SERVICE

PROPOSED

GENERAL FUND

Compatison of Sources and Uses by Flscal Yoo

APPROVED ~ RECOMMENDED  2001/2002 NET %
Fy 200072001 Fy 200172002 % TOTAL CHANGE CHANGE
$ 66011,382  § 69,644,322 2071% § 2732940 4.08%
29,439,221 31,112,730 13.27% 1.673,509 5.68%
18,547,089 20,229,874 8.63% 1,682,785 9.07%
4,536,000 4,930,000 2.10% 394,000 8.69%
38,243,837 39,754,879 16.95% 1,511,042 3.95%
25,345,000 31,170,000 13.29% 5,825,000 22.98%
25,798,767 22,200,954 9.47% (3,597,813) (13.95%)
1,934,400 1,999,400 0.85% 65,000 3.36%
8,772,146 10,248,268 4.37% 1,476,122 16.83%
1,901,158 3,184,573 1.36% 1,283,415 67.51%
§ 221429000 § 234,475,000 10000%  § 13,046,000 5.80%

APPROVED . RECOMMENDED  2001/2002 NET %
Fy 2000/200] Fy 2001/2002 % TOTAL CHANGE CHANGE
$ 14170381  § 15,088,959 644% § 918578 6.48%
17,560,782 13,313,478 5.68% (4,267,108) (24.27%)
10,628,346 14,231,167 6.07% 3,702,821 35.17%
32,731,684 36,182,044 15.43% 3,450,360 10.54%
4,276,632 4,619,228 1.97% 342,596 8.01%
67,286,332 70,630,751 30.12% 3,344,419 497%
24,646,340 25,022,812 10.67% 376,472 1.53%
50,208,503 55,386,361 23.62% 5,177,858 10.31%
§ 221429000  § 234,475,000 100.00%  $ 13,046,000 5.89%

APPROVED  RECOMMENDED 200172002 NET %
Fy 200072001 Fy 2001/2002 % TOTAL CHANGE CHANGE
$ 140795455  $ 141,370,545 60.29%  § 575090 0.41%
27,315,936 29,581,209 12.62% 2,265,273 8.20%
18,468,878 24,903,002 10.62% 6,434,124 34.84%
29,532,635 33,466,725 14.27% 3,934,090 13.32%
5,316,096 5,153,519 2.20% (162,577) (3.06%)
$ 221429000  § 234475000 10000%  § 13,046,000 5,89%




GENERAL FUND REVENUES BY SOURCE
FY 2001/2002

Miscelioneous 4.37% Local 13.26%

Non-Operating
State 16.10% _ |I|| 1.36%
| s M Charges for Services
Licenses & Permits { S
2.10% it Fines & Forfeltures 0.85%
Franchise & Other 8.63% |

i

Federal 0.85%

Ad Valorem Taxes §  69.644,322 29.71%
State 37,759,506 16.10%
Local 31,170,600 13.29%
Utility Taxes 31,112,730 13.27%
Charges for Services 22,200,954 2.47%
Franchise & Other . 20,229,874 8.63%
iiscellaneous 10,248,268 4.37%
Licenses & Permifs 4,930,000 2.10%
Non-Operating 3,184,573 1.36%
Fines & Forfeitures 1,999,400 0.85%
Federal 1,996,373 0.85%

Total § 234,475,000 100.00%
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GENERAL FUND USES BY DEPARTMENT

FY 200172002
Public Works 10.67%
,=§§§§§§§§§§ N Community & Youth
Police 30.12% Asiiissiisass Services 6.07%
i \
Enunn Non-Bepartmental
H 23.62%
' ¥ y .
Exec/Admin Offices 6.44% ¢ é Ly
NG A ) oo
Administrative Services 5.68% —  m—m—=——w> __ Planning &
Fire 15.43% I DGVeiOpmenf 1.97%
Police § 70,630,751 30.12%
Non-Departmental 55,386,361 23.62%
Fire 36,182,044 15.43%
Public Works - 25,022,812 10.67%
Executive/Administrative Offices 15,088,959 6.44%
Community & Youth Services 14,231,167 6.07%
Administrative Services 13,313,678 5.68%
Planning & Development 4,619,228 1.97%

§ 234,475,000 100.00%




61

sjueyg Ajjeuojuaiu} 1307 obed sy |




DEPARTMENTAL OPERATING BUDGETS - ALL FUNDS

Pclice 24.94%
e
Planning & Development e o
415% 2N
Community & Youth “\
Services 10.02% ‘.‘
) Fire 12.66%
oy
i Fraee] Sspecial Funds 0.78%
5 .
 Executive/Administrative
Adminisirative Services x Offices 5.47%
13.92%

Publlc Works 28.06%
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DEPARTMENTAL OPERATING BUDGETS - ALL FUNDS
Department Cepartment Budget % of Deparment

Total by Fund Budget
Public Works $ 80,347,247
Generalt Fund 25,022,812 31.14%
Wastewater Fund 27,788,915 34.60%
Parking System Fund 6,134,485 7.63%
Storrnwater Utllity Fund 4,783,017 5.95%
Construction Management Fund 2,339,811 291%
Solid Waste Fund 14,278,207 17.77%
Police : 71,446,751
General Fund $ 70,630,751 98.86%
Law Enforcement Training Fund 240,000 0.34%
911 Emergency Telephone System Fund 416,000 (1.58%
Contrabond Forfeiture Trust Fund 160,000 0.22%
Adiminlstrative Services 39,862,198
General Fund 13,313,678 33.40%
Feet Management Fund 16,992,044 42.62%
Facliities Management Fund 8,047,568 20.19%
Risk Management Fund 1,508,906 3.79%
Flre 36,250,044
Generai Fund 36,182,044 99.81%
211 Emeargency Telephone System Fund 68,000 0.19%
Community & Youth Services 28,708,538
General Fund 14,231,167 49.57%
Oriando Centroplex Fund 2,534,746 33.21%
Civic Faclities Authority Fund 2,460,625 B.57%
Leu Gardens Trust Fund 2,199,000 7.66%
Inner City Games Fund 283,000 0.99%
Executive / Administrative Offices 15,660,811
General Fund . 15,088,959 06.35%
Mennello Museurn Fund 374,000 2.39%
Pension Fund 167,852 1.26%
Pianning & Developrent 11,873,072 :
General Fund 4,619,228 38.90%
CDBG Fund 2,506,000 21.11%
HOME Investment Partnership Fund 1,243,000 10.47%
HOPWA Grant Fund 1,923,000 16.20%
Local Bousing Assistance Trust Fund 1,581,844 13.32%
Speclal Funds 2,232,495
Communlty Redevelopment Agency 16,510 41,05%
Downtown Deveiopment Board 504,372 26.62%
Central Florida Fire Academy 640,000 28.67%
CFFA Conferenclng & Seminars : 81,613 J.66%

5206381154
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CAPITAL IMPROVEMENT BUDGET
FY 2001/2002

Transportation 44.62% P

/]

Rec & Cuiture 2.05%
e Pubic Safety 2.21%

General Governmen “"r

0.65%
Economic Development X
4.29% S
Wastewater 44.19%
Transportation § 79,556,314 44,62%
Wastewater 78,793,006 44.19%
Economic Development 7,630,000 4.22%
Public Safety 3,946,840 2.21%
Recreation & Culture 3,650,069 2.056%
Stormwater _ 3,370,000 1.89%
General Government 1,165,320 0.65%
Solid Waste 297,000 0.17%
$ 178,308,549 100.00%
Repair/Rehab/Replacement - CIP Fund $ 1,675,000
New Construction - CIP Fund 7,640,320
Other Funds 168,993,229

$ 178,308,549



FUND COMPARISON BY FISCAL YEAR

FY 2000/2001 FY 2001/2002
Approved Recommended
Fund Budget Budget

City Operations
General Fund $ 221,429,000 $ 234,475,000
Law Enforcement Training Fund 185,000 240,000
Community Development Block Grant Fund 2,534,500 2,506,000
HOME Investment Partnership Fund 1,121,000 1,243,000
HOPWA, Grant Fund 1.888.000 1,923,000
Local Housing Assistance Trust Fund 1,495,940 1,581,844
OCPS - Crossing Guard Fund 362,000 383,000
Transportation Grant Fund 1,932,626 1,953,000
Parking System Revenue Fund 9,354,998 2,157,000
Centroplex Fund 12,118,458 12,005,000
Solid Waste Fund 14,861,478 15,923,000
Stormwater Uility Fund 11,526,419 11,006,000
Wastewater Revenue Fund 35,601,428 37,126,000
Civic Facilities Authotity Revenue Fund 3,322917 3,550,000
Fleet Management Fund 10,180,756 11,452,000
Faciliies Management Fund 0 8,440,000
Risk Management Fund 10.551.790 12,038,000
Construction Management Fund 2,652,954 2,599,000
Harry P. Leu Gardens Trust Fund 2,660,000 2,199,000
Mennello Museum Fund 263,000 374,000
Community Redevelopment Agency Fund 3,379,924 3,903,000
Downtown Development Board Fund 1,704,199 1,855,000
Central Florida Fire Academy 497,262 640,000
Contraband Forfeiture Trust Funds 162,000 160,000
Inner City Games 0 283,000
Code Enforcement Board Llen Assessment Fund 90,000 170,000
911 Emergency Telephone Systermn Fund 498,756 484,000




Bonds and Internal L.oans

CRA Debt Service - 1991 & 1993 Bonds, Republic Drive  §
CRA Debt Service - Conroy Road

Parking Facility Revenue Bonds Fund

Wastewater Revenue Bond Funds

Internal Loan Fund

CRA Debt Service - Internal Loan Fund

City Construction Fund
Capitdl Improvement Fund
CNLR&R

LYMMO Consiruction Fund
Wastewater Construction Funds
Wastewater R & R Fund

Gas Tax Fund

. 10n O .
Arena Concessionaire Fund
Sports Complex Concession Fund

Other Funds
1976 Guaranteed Entitlement Sinking Fund
Cemetery Trust Fund

- Center for Arts & Education

City Pension Funds

Civic Facilities Authority Sinking Fund
CRA Trust Funds

Fleet Replacement Funds

HUD Homeless Grant Fund

CFFA Conferencing and Seminars
Speclal Assessments Fund

Sports Complex Facility Revenue fund
Transportatlon Impact Fee Funds
Utility Services Tax Fund

Wastewater Impact Fee Reserve Fund

4,529,334
3,434,689
3,738,485
16,869,976
16,984,812
1,700,310

12,743,000
0

240,527
20,000,000
1,458,298
10,310,386

6,365,725
1,792,923

201,586
160.625

0

412,268
317,256
15,064,655
8,300,350
86,000
81,613
43,597
201,586
5,072,447
34,439,221
12,122,322

$

4,943,092
3,104,485
3,739,305
17,673,970
17,019,903
2,444,323

16,356,000
30.000

0
20,000,000
1,416,781
10,814,000

6,837,400
965,100

202,464
128,470
151,000
432,736
1,325,106
16,980,215
7.958,887
86,000
81.613
44,548
202.464
4,458,000
35,112,730
12,707,583

TOTAL - ALL FUNDS

$ 526,146,196

§ 562,885,019
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REVENUE SUMMARY -- BY MAJOR SOURCE

FY 200172002
] Franchlse, Non- intrg-
Ad Vdolorem Utilitios & Ucanses Inter- Charge for Fines and Misc. Operating Govarnmentat Total
Jaxes OtherTaxes  &Permilts Govermnmental Services Forfeifures Revenues Revenues Services Revenues

General Fund 5 69644322 § 20229874 § 4930000 § 7092487% § 22200954 § 1999400 § 10248268 § 33927612 § 369.691 § 234475000
Low Enforcermant Training Fund 225,028 14,975 240,000
Community Devetopmant Block Grant 2,506,000 2,506,000
HOME Investimant Partnership Fund 1,243,000 1,243,000
HOPWA Grant Fund 1,923,000 1,923,000
tocat Housing Asslstance Trust Fund 1,581,844 : 1,581,844
QCPS - Crossing Guard Fund 300,000 83,000 383,000
Tronsportation Grant Fund 1,158,370 794,630 1,953,000
Pardng System Revenus Fund 7176138 1,600,000 380,862 2,157,000
COrando Centroptex Fund 6,756,886 798,770 4,449,344 12,005,000
Solld Wasfe Fund 73,000 53,800 15,621,081 175,149 15,923,000
Stormwater Utility Fund 10,279,566 726,434 11,006,000
Wastewater Revenue Fund : 224,400 33,473,335 33,734 3,394,531 37,126,000
Civic Facilfies Authority Revenue Fund 200,000 815,018 202,319 2332683 3,550,000
Fleet Managsment Fund 60,000 58,000 452,134 10,881,866 11,452,000
Facliifies Management Fund 8,440,000 §,440,000
Risk Management Fund 999,950 11.038.05¢ 12,038,000
Congtruction Management Fund 57.73¢ 2,541,281 2.599.000
Herry P. Leu Sardens Trust Fund 827.453 1.847 1,300,000 2,199,000
Mennatio Mussum Fund 77,780 30,000 266,220 374.000
Cormmunlty Redavslopment Agency Fund 1,500 127,434 3,774,066 3,903,000
Downtown Development Board Fund 1,147,878 362,122 345,000 1,855,000
Centrat Florida Fire Academy 600,508 ©.492 30,000 640,000
Confraband Forfelture Trust Funds 15,000 145,000 160,000
tnner City Games 2,160 280,840 283.000
CEB tlon Assessment Fund . 176,000 170,000
211 Emnergency Telephone System 484,000 484,000
Bonds and Internal Logns

CRA Debt Servica-Republic Ditve - 4,943,092 4,943,092
CRA Debt Service-Conroy Road 3,104,485 3,104,485
Parking Faclity Revenue Bonds Fund 3,739,305 3.739.305
Wastewater Revenue Bond Funds 17,673,970 17.673.970
Internal Lean Fund 1,148,373 15,871,530 17,019,903
CRA Dol Sarvice - Internat Loon Fund 2,444,323 2,444,323

ii-26




REVENUE SUMMARY -- BY MAJOR SOURCE

FY 2001/2002
Franchise, Non- Infra-
Ad Vdlorern Utilitleos & Ucenses Inter- Charge for Fines and Misc, Operating Governmeanial Total
Taxes Other Toxes & Pormils  Governmental Services Forfaltures Revenues Revenues Sanvices Revenues
Cly Construction Funds
Gas Tox Fund § 7328382 5 L200,000 § 2,285,618 $ 10814000
Capltal Improvement Fund 1,498,151 14,857,849 16,356,000
CNLR&R 30,000 30,000
Wastewater Construction Funds 5,050,000 14,950,000 20,000,000
Wastewater R & R Fund 1,416,781 1,416,781
Arena Concessionalre Fund 6,809,300 28,100 4,837,400
Sports Compilex Concession Fund 965,100 965,100
Other Funds
1974 Guaranteed Entiternent Sinking fund 202,464 202,454
Cometery Trust Fund 128,470 128,470
Canter for Ars & Education 151,000 151,000
City Penslon Funds 397.052 35,684 432,736
Civic Faciitles Authority Sinking Fund 1325106 1.325106
CRA Trust Funds 16.980.215 16,980,215
Fleet Replacement Funcls 1,105,500 1,006,072 5,847,315 7,958,807
HUD Homeless Grant Fund 856,000 86,000
CFFA Conferencing ond Seminars 81,613 81,613
Speciol Assessments Fund 44,548 44,548
Sports Complex Facllity Revenue Fund 202,464 202,464
Transportation Impact Fes Funds 3.567.189 864152 36,659 4,458,000
Utility Services Tax Fund 32,362,730 750,000 2.000,000 38112730
Wastewater Impact Fee Reserve Fund $,707.583 3.000.000 12,707.583
TOTAL ALL FUNDS $ 70,792,200 $§ 52665604 5 4930000 § 103932572 8§ 125380344 § 4328159 § 27301659 S 118,564,768

A S 1 O e X e 1% O T 5 30 S T AL S AL 2 i B S %A N 354980713 § 562885019
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APPROPRIATION SUMMARY -~ BY MAJOR OBJECT CODE

FY 200172002
Salaries & Employoe Confractuct Other Intemal Non- Tota!

Wages Benefits Supplles Services Utifities Operating Travel Services Cophal Operating Appropriations
Genaral Fund $ 108074878 § 33295667 § 5048849 & 14233629 § 20564850 § 7101984 1,063,714 § 18971185 5 2,401,831 § 346218413 5 234475000
Law Enforcament Training Fund : 120,250 13.118 100,000 6,632 240,006
Community Development Block Grar 421,801 135,961 15,030 130,227 10.000 12,800 2.500 28,089 1,742,562 2,506,000
HOME Invastment Partnesship Fund 85,210 23,515 235 2,345 315 1.000 568 k=] 1,129,422 1,243,000
HOPWA, Grant Fung 1.865,310 5,000 52,690 1.923.000
Locat Housing Assistance Trust Fund 86,922 5,000 30,000 4,500 4,000 597 3000 1,447,425 1,581,844
QCPS - Crossing Guard Fund 363.000 383,000
Transportation Grant Fund 56,622 24,824 4,200 1,667,465 73,500 200 76,668 5022 1,953,800
Parking System Revenue Fund 2,271,029 849,497 170,555 1.806.663 331,499 24,900 14710 444,539 3,543,608 2.157.000
Oilando Cenfroplex Fund 3,483,522 903,944 316,500 3,616,100 1,485,250 §8,290 17,750 307,094 1,816,550 12,005,000
Solid waste Funa 3,563,408 1,542,217 447,754 476,323 4,587,373 20,050 12,510 3,702,267 123,050 1,435,008 15,923,000
Starmwater Utility Fund 1,746.882 765,363 434,246 3,980,867 93,515 17.447 23017 77707 1.083.165 2,004,427 11.006,000
Wastewoter Revenus Fund 8,805,159 2,778,291 4,358,836 5,685,564 4,271,091 88,290 107,064 1,627,674 184.070 9,219,961 37,126,000
Civic Facilitles Authorty Revenue Fun 453,988 105,390 90,500 488,500 426,601 4,970 351033 1,628,018 3.580,000
Flaat Manogement Fund 2,140,751 697,798 3,540,000 1,526,989 123,650 580,000 21.250 554,233 71.075 2,197,354 11.452.000
Faclifies Manogemant Fund 3,106,513 1,123,387 1,224,174 1,129,340 27,000 5,000 17,500 484,830 292,497 1.029.73% 8,440,000
Risk Management Fund 432,091 117,869 16,000 924,587 2,000 9,790,000 7.500 2,369 745,584 12.038.000
Construction Monagement Fund 1,556,900 470,367 wnme 66,544 4,000 12.000 14,000 156,058 77,240 211872 2,569,000
Harry P. beu Gardens Trust Fund 869,435 292,855 225,747 202,015 161.000 41,200 12,500 269.237 30,000 5,000 2.199.00G
Mennello Museurn Fund 62,345 16,784 48,000 135,000 24,672 54131 12,500 14.810 6,758 374,000
Communlty Redevelopment Agency 372,610 100.732 77.594 237.305 11,535 3,042 5,400 37.532 55,000 2.993,250 3,903,000
Downtown Developmant Board Func 33940 83,665 4,250 521,383 4000 727,648 3,500 b 170,332 1,856,000
Ceantral Florida Fire Academy 134,878 36,036 48,317 269,360 9.025 4323 2500 5,500 95,000 35,261 640,000
Contraband Forfelture Trust Funds 85,942 19,411 10,000 4,000 3,099 10.000 179 25,3469 160,000
Inner City Games 101,428 27,608 16,800 23,015 8,300 2,400 1.089 102,160 283,000
CES8 Llen Assessmiean? Fund 2,800 75,000 2,500 1.000 88,700 170,000
N1 Emergency Telephone Systam 442977 14,812 9,852 16,230 129 484,000
Bonds and Infernattoons
CRA Dabt Sendce-Republic Drive 4,943,092 4,943,002
CRA Defbt Service-Conroy Road 3,104,485 3,104,485
Parking Faciity Revenus Bond Fund 3,73%.305 3,739.305
Wastewater Revenus Bonds 17,673,970 17,673,970
Internat Loan Fund 17,019,903 17,019,903
CRA Debt Sernvice - Internat Loan Fund 2,444,323 2,444,323
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APPROPRIATION SUMMARY -- BY MAJOR OBJECT CODE

FY 2001/2002
Sciarles & Employes Confrachua Other Intemgl Non- Total

Wages Banefits Suppiies Senvces Utilitles Opetating Travel Services Caplial Operating Appropricions
Clty Construction Funds
Gos Tax Fund § 10814000 § 16814000
Capital Improvement Fund 886,864 2374150 6.6680 200,000 3,126,389 9,762,947 16,356,000
CNLR&R 30,000 30.000
Wastewater Construction Funds 20,000,000 20.000.000
Wastewater R & R Fund 492,791 923,990 1.416,781
Arena Concessicnalre Fund 4,175,786 2.661.614 6,837,400
Sports Complex Conceslon Fund 490,609 474,40 855,100
Other funds
1976 Guaranteed Entitlerment Sinking Fund 202,464 02 454
Coemetery Trust Fund 128,470 128,470
Center for Arls & Education 1,000 102,000 23,500 2.000 8,500 151,000
Clty Pension Funds 42,481 11.044 2,950 273,735 6,750 30,000 92 65,684 432,736
Chvic Faciiiles Authorty Sinking Fund 1,325,106 1,325,106
CRA Trugt Funds 16.980.215 16,980,115
fleet Replacement Funds 11,500 431,315 5,897.978 1,618,097 7.958.867
HUD Homeless Grant Fund 86,000 86,000
CFFA Conferencing and Seminars 8.161 4,081 51,225 300 25 17,821 81,613
Spaclal Assessments Fund 44,548 44,548
Sports Complex Faclifies Revenue Fund 202,464 202,464
Transportation Impact Fae Funds 193,545 4,264,455 4,458,000
Utlity Services Tax Fund 33,312,730 35112730
Wastewater inpact Fee Reserve Fung 12,707,563 12,707,583
TOTAL ARPROPRIATIONS § 138744874 § 43,451,048 5§ 21,837,388 § 42819859 5 19734576 § 18570030 § 1504883 S 2B022436 § 13930841 5§ 232250,165 5 562.885.019
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EXECUTIVE/ADMINISTRATIVE OFFICES

FY 2001/2002
Revised Total
Budget Request Approved
Classification Plan/Grade EY 2000/2001 EY . 2001/2002 EY 2001/2002
GENERAL FUND_#100
Office of The Mayor {101):
Mayor ELECT 1 1 1
Chief of Staff to Mayor 3 1 1] 1
Director of Business and International Relations 6 1 1 1
Director of Communications 6 1 1 1
Director of Community Outreach 6 t H 1
Director of intergovernmental Relations B 1 1 1
Special Assistant To Mayor 13 1 1 1
Administrative Speclalist - Contract 15 1 1 1
Appointed Executive Secretary 16 1 1 1
Administrative Assistant 19 2 2 2
Staff Assistant 20 1 1 1
Total Program 12 - 12 12
Office of City Commissionar-Distdict 1 {131):
City Commissioner ELECT i i 1
Totaj Program L] 1 1
Office of City Commissicnar-District 2 (132):
Gity Commissioner ELECT 1 1 1
Total Program t 1 1
Qffice of City Commissioner-District 3 (133}
City Commissioner ELECT 1 1 1
Total Program 1 1 1
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EXECUTIVE/ADMINISTRATIVE OFFICES

FY 2001/2002
Revised Total
Budgest Aequest Approved
Classification Plan/Grade EY 2000/2001 EY 2001/2002 EY 2001/2002
GENERAL FUND #100
Office of Gity Commissioner-District 4 (134):
City Commissioner ELECT 1 1 1
Total Program 1 1 1
Office of City Commissioner-District 5 (135):
City Commigsioner ELECT 1 1 1
Total Program 1 1 1
Office of City Commissionar-District & (136):
City Commissicnar ELECT 1 1 1
Total Program 1 1 1
City Commissioners’ Administration (137):
Commigsionars Alde 18 5 5 5
Commissicners Aide P/T - Contract 15 2 2 2
Staff Assistant 20 2 2 2
Total Program 9 9 9
Office of Neighborhood Services (103);
Neighborhood Services Director 8 t 1 1
Assistant to Director 10 1 1 1
Neighborhood Qutreach Supervisor 11 1 1 1
Green-Up Coordinator 12 1 1 1
Neighborhood Resource Coordinator 12 0 1 1
Nelghtorhood Watch Coordinator 12 1 1 1
Volunteer Program Coordinator 12 1 1 1
Nelghborhood Ambassador 14 7 7 7
Administrative Assistant 19 1 1 !
Staff Assistant 20 2 2 2
Landscape Technician O3 1 1 1
Landscape Technician - P/T B31 1 i i
Total Program 18 g 19
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EXECUTIVE/ADMINISTRATIVE OFFICES

FY 2001/2002
Revised Total
Budget Request Approved
Classification Plan/Grada EY. 2000/2004 EY 2001/2002 EY 2001/2002
GENERAL FUND #100
Office of Audit and Evaluation {104);
Audit and Evaluation Dirsctor 5 1 1 1
Audit and Evaluation Manager 7 1 1 1
Audit Program Manager 9 2 2 2
EDP Auditor 1 1 1 1
Management Anadyst I 12 1 1 1
Auditor i 12 2 2 2
Management Analyst ¢ 13 1 1 1
Auditor 14 1 1 1
Administrative Assistant .19 — N L
Total Program 11 11 11
HUMAN BRELATIONS
Office of Human Relations {105):
Hurnan Relations Director 6 1 1 1
Administrativa Assistant 19 1 1 1
Total Program 2 2 2
Equal Employmant Opporiunity {106):
Human Relations Supesvisor 9 1 1 1
Intake Supervisor . 13 1 1 1
EEQ Compliance Specialist 13 1 1 1
Discrimination Investigator Il 13 <] <] 2]
Total Program 9 9 9
Community/Housing Assistance {167}
Discrimination invastigator €l 13 1 1 1
Total Program 1 1 1
Human Relations Satellite Office-West (108):
Community Retations Coordinator 13 1 1 1
Totat Program 1 9 T ""1
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EXECUTIVE/ADMINISTRATIVE OFFICES

FY 2001/2002
Revised Total
Budget Request Approved
Classtfication Plan/Grade EY 2000/2001 EY 200172002 EY 2001/2002
GENERAL FUND #100
Human Relations Satellite Office-East (109):
Community Ralations Specialist 14 — —_ S
Total Program 1 1 1
ARTS AND CULTURAL AFFAIRS
Arts and Cultural Affairs (118): :
Exac Birector Ats/Cultural Affairs M1 1 1 1
Executive Assistant 17 ] 1 1
Total Program 2 2 2
Public Art (B08):
Museum Director/Public At Manager - Contract g 1 1 1
Museum Specialist 18 1 1 1
Total Program 2 2 2
COMMUNICATIONS
Office of Communications (119):
Deputy Diractor of Communications 8 1 1 1
Event/Marketing Coordinator 11 1 ¢ ¢
Communications Coordinator 13 t 2 2
Audio/Visual Producer . 13 1 1 1
Web Devealopment Coordinator 13 i 1 1
Creative Servicos Supervisor 15 1 1 1
Administrative Specialist s 1 1 1
Graphics Designer 17 3 3 3
Audio/Visual Spacialist 17 1 ] 1
Adminisirative Assistant 19 0 1 1
Total Program 11 12 12
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EXECUTIVE/ADMINISTRATIVE OFFICES

FY 2001/2002
Revised Total
Budget Raguest Approved
Ciassification Plan/Grade EY 2000/2001 EXY 2001/2002 EY 2001/2002
GENFRAL FUND #100
Offica of Chief Administrative Officer {141}
Chief Administrative Officer 1 1 1 1
Deputy Chief Administrative Officer 2 1 1 1
Aide to CAO | 14 1 1 1
Executive Assistant 17 1 1 1
Administrative Assistant 19 1 1 1
Total Program 5 5 5
Office of Economic Development (145):
Director of Economic Develepment 6 1 1 1
Deputy Director of Economic Development a 1 1 1
Development Services Supervisor 8 i 1 1
Economic Development Coordinator IH 12 1 3 1
Pianner llc 13 0 1 1
Ptanner Il - Contract 13 1 0 0
Economic Bevelopment Coordinator | - Contract 14 0 1 1
Administrative Assistant 19 1 1 1
Totat Program ' 6 7 7
PEBMITTING SERVICES
Office of Permitting Services (146):
Pemnitting Setvices Birgctor 5 1 1 1
Building Official 6 ] i t
Transportation Development Enginaer 9 1 i 1
Technology Applications Officer 9 1 1 1
Administrative Spaciafist 15 1 L] 1
Staff Assistant 20 1 i — 1
Total Program 6 6 6
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EXECUTIVE/ADMINISTRATIVE OFFICES

FY 2001/2002
Revised Total
Budget Hequest Approved
Classification Plan/Grade FY.2000/2001 EY 2001/2002 EY.2¢01/2002
GENERAL FUND #1060
Customer Services {147):
Customer Service Manager iQ 1 1 1
Transportation Fea Coordinator 12 1 1 1
Plans Examiner i 13 1 1 1
Occupational License Supervisor 15 1 1 1
Pefmit Technician Supervisor 15 2 2 2
Plans Room Supervisor 15 1 1 1
Plans Coordinator 17 2 2 2
Parmit Technician 1l 17 5 5 5
Accounting Specialist I} - 18 1 1 1
Parmit Tachnician Ik 15 2 2 2
Permit Techniclan | 20 4 4 4
Pamit Tachnician 1 - Contract 20 2 2 2
Total Program 23 23 ~ 23
Developmant Plans Review (148):
Fire Protection Engineer 8 1 1 1
Enginearing Development Manager 8 1 1 1
Civil Engineer |V ) 9 1 1 1
Civil Enginaer Ii} . 10 2 2 2
Senior Plans Examinar ). 12 4 4 4
Flans Examiner I} i3 2 2 2
Plans Examiner | 14 4 4 4
Accounting Spacialist Sénior i6 1 1 1
Agccounting Specialist 11 i8 1 1 1

Total Program

e
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EXECUTIVE/ADMINISTRATIVE OFFICES

FY 2001/2002
Hevised Total
Budget Raquest Approved
Classification Plan/Grade FY 2000/2001 EY 2001/2002 EY 2001/2002
GENERAL FUND #100
Field Inspection Services (149):
Construction Inspactor Supervisor 11 5 5 5
Construction Inspector (Il 14 18 18 18
Construction Inspector 15 4 4 4
Construction Inspector (| - Contract 15 1 1 1
Fire Prevention Inspector H - Contract 15 1 1 1
Staff Assistant 20 1 1 1
Totat Program a0 30 30
LEGAL AFFAIRS
Office of Legat Affairs (152):
Chief Assistant City Attornay Il ECAIl 4 4 4
City Prosecutor it EAH 1 1 1
Assistant City Attornay || EAll 7 7 7
Assistant City Attorney H - Contract EAIl 1 1 1
City Prosscutor Il - Contract EAl 1 1 1
Assistant City Atorney | - Contracy EAf 3 3 3
Paralegal 15 2 2 2
Legal Administrative Coordinator 15 1 ] 1
Legal Secratary il - 17 6 6 6
Legal Secrstary il 18 2 2 2
Staff Assistant 20 1 1 1
Administrative Receptionist 29 1 % 1
Offica Assistant ' 21 1 1 1
Total Program 31 3 el
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EXECUTIVE/ADMINISTRATIVE OFFICES

FY 2001/2002
Revised Totat
Budget Request Approved
Classification Plan/Grada EY 2000/2001 EY 2001/2002 EY 200172002
GENEfAL FUND #100
Chief Financial Officer {181):
Chief Financiat Qfficar 3 1 1 1
Treasurer g 1 1 1
Assistant Treasurer/Investment Officer 7 1 1 1
Financial Analyst 11 1 1 1
Accountant [} 12 1 1 1
Executive Assistant 17 ] 1 1
Accounting Specialist i 18 1 1 1
Administrative Assistant i9 1 1 1
Total Program 8 8 8
Real Estate Management (186):
Real Estate Manager 8 1 1 1
Real Estate Appraiser 15 0 1 1
Roal Estate Agent 18 2 2 2
Total Program 3 4 4
Total Ganaral Fund 214 218 218
INTERNAL EOAN FUND #544
CHIEF FINANCIAL OFFICER
Finance Administration (187):
Assisfant to CFO-Contract 9 1 0 0
Total Program 1 0 0
Total Internal L.oan Fund 1 o 0




EXECUTIVE/ADMINISTRATIVE OFFICES

FY 2001/2002

Classification Plan/Grade
EiRE PENSION EUND #6271

CHIEF FENANCIAL OFFICER
Spaclal-Fire Pension Fund (970}

Pansion Coordinator 16
Total Program

Total Fire Pension Fund

MENNELLO MUSEUM AMERICAN FOLIK ART #634

ARTS AND CULTURA AFEAIRS
Manneilo Museum {144):
Musesurn Speciatist 19
Membership Specialist - Contract 19
Total Program

Total Mennello Museum Fund

TOTAL -~ EXECUTIVE/ADMINISTRATIVE OFFICES
r Position Reclassified

Revised
Budget
EY 2000/2001

=y

217

Total
Requeast
EY_2001/2002

Py = =

221

Approved
EY 2001/2002

221
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OFFICE OF THE MAYOR
! MISSION STATEMENT:

The Oifice of the Mayor is dedicated to providing responsive and
professional leadership that both advocates and supports the
- policies reflective of the City's vision and mission.

1 DESCRIPTION:

The Office of the Mayor enforces all ordinances and laws of the
City; appoints all City officials and members of
Boards/Commissions; recommends the City budget for City
Council review and adoption; establishes and directs overall
goals, objectives and functions of all City programs; evaluates
planning and performance of existing programs; recommernds
new programs; coordinates intergovernmental programs;
manages the communication of our policies, visich and mission;
and provides responses to citizen and media inquiries.

Il CUSTOMER SATISFACTION GOAL:

Achieve a customer satisfaction rating with services of good to
excellent on 70% of the responses in the annual Mayor's Report
Card survey '

IV FUNCTIONAL GOALS:

- To develop and implement budgetary and legislative policies
which contribute to realizing the City's vision and mission.

- To play a leading role in developing a community consensus
on those issues critical to ensuring Orlando's economic and
social vitality on a long-term basis.
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Actual Actual Actual Actual Projected  Estimated
FY 96/97 FY 97/98 Fy @8/99 FY 92/2000 FY2000/01 FY2001/02

TOTAL OPERATING BUDGET
APPROVED § 796843 § 930,139 § 938,671 § 1,056,491 $ 1,060,957 $ 1,080,378
ACTUAL $ 800876 § 9300562 § 956417 §1,057,215 N/A N/A
SPENDING LEVEL 101% 100% 102% 100% N/A N/A
PERSONNEL(PERMANENT STAFF) :
AUTHORIZED 10 11 1 12 12 12
CURRENT 10 12 " 11 N/A N/A
STAFFING LEVEL 100% 109% 100% 2% N/A N/A
CASUAL/SEASONAL HOURS 746 900 1,244 398 2,080 600
CONTRACTED SERVICE HOURS 0 0 1171 219 500 150
VOLUNTEER HOURS 0 0 0 0 0 0
COURT ORDERED COMMUNITY SERVICE HOURS 0 0 0 0 0 0
TOTAL NON-STAFF HOURS 746 Q00 2418 617 2,580 760
FULL TIME EQUIVALENT (FTE) 0.41 0.5 1.3 0.2 1.1 0.3
POPULATION SERVED 176,373 180,462 182,377 184,639 185,951 187.810
BUDGETED COST PER CAPITA $ 452 § 5156 § 515 § 572 § 571 § 578
ACTUAL COST PER CAPITA $ 454 $ 515 § 524 § 573 N/A N/A

PERFORMANCE MEASURES
City Council meetings, work sessions and staff briefings

presided over with a constant eye on the City's

vision and mission 110 108 84 108 120 120
Meetings with and presentations made o other

government officials fo develop consensus on

criticat issues 81 73 61 85 50 &0
Citizen Requests/Problems:
Requests received 832 731 657 827 825 800
Response within 24 hours ' 529 383 415 504 330 425
Percent response within 24 hours 64% 52% 75% 61% 40% 53%
Response within 2-5 days 186 177 97 170 247 250
Percent response within 2-5 days 22% 24% 17% 21% 30% 31%
Response more than 5 days 117 144 45 153 247 125
Percent response more than & days 14% 20% 8% 19% 30% 16%
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Actual Actudl Actual Actual Projected Estimated
FY96/97  FYQ7/98  FY98/99 FY99/2000 FY2000/01 FY2001/02
Speaking engagements and/or meetings with
community-based organizations, boards and
other community and neighborhood groups 365 357 N/A 299 385 375
Legislative package:
Number of items 9 8 8 8 8
ltemns successfully accomplished 6 7 6 6 6
Success level ' 67% 70% 88% 75% 75% 75%




CITY COMMISSIONERS
I MISSION STATEMENT:

The mission of the City Commissioners is to interact with the
~ public, and form and direct the policy of City government to
achieve goals in the public interest.

il DESCRIPTION:

Commissioners initiate and enforce legislation; enact ordinances
and resolutions; represent constituents as service provider; adopt
the annual budget; ensure operations are effective and efficient;
and, preserve public health, safety, and welfare.

il FUNCTIONAL GOALS:

- Assist constituents with problems related to City
government and engage in dialogue to develop policies
and programs that bast serve same.

- Initiate contact with constituents to ensure the overall
City benefit is maintained.
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Actual Actual Actual Actual Projected Estimated
FY 96/97 FY 97/98 FY 98/9% FY 99/2000 FY 2000/01 FY 2001/02
TOTAL OPERATING BUDGET
APPROVED $ 444,878 § 500,961 $ 526,671 § 563,266 $ 603,483 732,824
ACTUAL $ 433,860 $ 470,452 $ 526,886 $ 550,038 N/A N/A
SPENDING LEVEL 98% 94% 100% ?8% N/A N/A
PERSONNEL(PERMANENT STAFF)
AUTHORIZED 12 12 13 14 15 15
CURRENT 12 12 12 14 ~ N/A N/A
STAFFING LEVEL 100% 100% Q2% 100% N/A N/A
CASUAL/SEASONAL HOURS N/A 0 0 626 3,000 2,800
CONTRACTED SERVICE HOURS N/A N/A 0 0 0 0
VOLUNTEER HOURS N/A 0 0 0 0 0
COURT ORBERED COMMUNITY SERVICE HOURS N/A N/A 0 0 0 0
TOTAL NON-STAFF HOURS N/A 0 0 626 3,000 2,800
FULL TIME EQUIVALENT (FTE) N/A 0.0 00 0.3 1.6 1.5
POPULATION SERVED 176,373 180,462 182,377 184,639 185,951 187,810
BUDGETED COST PER CAPITA $ 252 § 278 § 288 $ 3.05 $ 3.25 3.90
ACTUAL COST PER CAPITA $ 246 § 261 § 289 § 2.98 N/A N/A
PERFORMANCE MEASURES
Meetings:
Constituents 366 488 887 @68 475 864
Homeowner Associations 249 186 178 388 300 474
Business associations 251 227 482 513 250 582
City Council 35 120 156 173 120 254
Neighborhood Waich 77 54 78 120 75 173
Crime/Safety 71 55 52 160 50 62
City Staff 785 567 892 248 £50 865
Special Events 486 505 Q72 8446 550 944
Boards/Committees 224 189 285 427 200 257
Visitors/Dignitaries &0 112 266 435 125 211
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OFFICE OF NEIGHBORHOOD SERVICES

MISSION STATEMENT:

The mission of the Office of Neighborhood Services is to enhance
and preserve the beauty, safety and quality of life in Orlando’s
neighborhoods.

DESCRIPTION:

The Office of Neighborhood Services brings together citizens,
resources, and services to form parnerships in Orando’s
neighborhoods through the efforts of its five primary components:
Neighborhood Development, Green-Up Orlando, Citizens for
Neighborhood Waich, Mayor's Matching Grants and Volunteer
Programs. Neighborhood Development assists organizations and
individual citizens with neighborhood improvements by
coordinating City service delivery, communicating City service
information; and providing technical assistance in neighborhood
organizing, grant facilitation and community special events.
Green-Up Orlando builds a sense of community by planning and
implementing landscape improvements on public properties and
coordinating volunteer plantings with citizens and community
based organizations, Citizens for Neighborhood Watch assist
citizens in organizing and maintaining neighborhood watch
programs, and provides crime prevention training, The Volunteer
Program oversees City volunteer activities by engaging City
employees in meaningful community service and coordinating
citizen and corporate volunteer opportunities in city departments
and facilities. :

CUSTOMER SATISFACTION GOAL:
Achieve a customer satisfaction rating with services of good to

excellent on 70% of the responses in the annual Mayor's Report
Card survey '

v

FUNCTIONAL GOALS:

Facilitate the development, maintenance and revitalization
of neighborhood organizations (neighborhood associations
and neighborhood watch groups) by providing technical
assistance, materials and training to increase the number
of active neighborhood organizations and neighborhood
watch groups by 10%,

Coordinate and communicate City services to meet the
needs of citizens in our neighborhoods through
partnerships, referrals, outreach and follow-up with City
departments.

Provide neighborhood organizations with funding for
neighbarhood improvements and programs that enhance
the quality of life for residents by facilitating and managing
the Mayor's Neighborhood Matching Grants (MNMG) and
the Mayor's Educational Partnership Grants (MEPG)
programs. The facilitation of these programs includes
technical assistance and project management training to
the matching grants project teams to accomplish a 95%
completion rate and actively recruit to the associations that
have not previously participated in a grants program.
Provide beautification improvements to public places in
neighborhoods and throughout the City by scheduling,
planning and coordinating plantings conducted by the
Green-Up staff, volunteer groups, and neighbors.

Provide, manage and coordinate citywide wvolunteer
opportunities  for City employees, citizens, non-profit
organizations, schools and corporate pattners. Plan and
coordinate the Mayor’s City Academy Graduation Ceremony,
the Mayor's Annual Junior Achievement Golf Tournament
and other city-sponsored volunteer efforts, Manage the
tracking of City employees’ computer loan and community
volunteer hours and citizen volunteer hours for the City's
annual budget reports.
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Actual Actual Actual Actual Projected  Estimated
FY 96/97 FY 97/98 FY 8/99  FY 99/2000 FY 2000/01 FY 2001/02

TOTAL OPERATING BUDGET
APPROVED $ 1,040,138 § 1,132041 § 1,116,473 $ 1,174,792 § 1,221,096 $ 1,242,049
ACTUAL $ 1,005,343 $ 1,087,509 $§ 1,064,237 § 1,174,098 N/A N/A
SPENDING LEVEL 97% 6% 5% 100% N/A N/A
PERSONNEL(PERMANENT STAFF)
AUTHORIZED ' 16 16 17 18 18 19
CURRENT 16 16 16 14 N/A N/A
STAFFING LEVEL 100% 100% 4% 78% N/A N/A
CASUAL/SEASONAL HOURS 2,620 1.359 3,449 1,072 676 1,040
CONTIRACTED SERVICE HOURS N/A N/A N/A N/A N/A N/A
VOLUNTEER HOURS 30,157 51,422 96,117 96,000 149,124 150,000
COURT ORDERED COMMUNITY SERVICE HOURS N/A N/A. N/A N/A N/A N/A
TOTAL NON-STAFF HOURS 32,777 52,781 99,566 97.072 149,700 151,040
FULL TIME EQUIVALENT (FTE) 1.42 28.7 54.1 52.8 814 82.1
POPULATION SERVED 176,373 180,462 182,377 184,639 185,961 187,810
BUDGETED COST PER CAPITA $ 590 § 627 § 612 § 636 § 657 § 6.61
ACTUAL COST PER CAPITA $ 570 § 603 $§ 584 § 6.36 N/A N/A
PERFORMANCE MEASURES
GENERAL/NEIGHBORHOOD DEVELOPMENT
Active neighborhood associations by end of fiscal year N/A N/A N/A 139 155 170
Number of new/re-established associations N/A N/A N/A 13 18 8
MATCHING GRANTS PROGRAMS
MNMG .
Total number of applicants 37 42 40 48 40 34
Number of applications funded , 28 30 30 85 30 32
Number of grants completed N/A N/A N/A N/A N/A N/A
Neighborhood volunteer hours 6,900 6,450 5125 8,995 6,642 7.500
MEPG
Total number of applicants N/A N/A N/A N/A 40 30
Number of applications funded N/A 5 8 12 17 i8
Number of grants completed N/A 5] 8 12 N/A N/A
Neighborhood volunteer hours N/A 1,550 1,870 2,760 4,500 3,000
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Actual Actual Actual Actuai Projected  Estimated
FY 96/97 FY 97/98 Fy 98/99  FY 99/2000 FY 2000/01 FY 2001/02
Youth participating in MEPG prograr (per gir) N/A N/A N/A N/A 1,000 750
TRAINING
Training workshops for neighborhood volunieers 8 7 Q 13 6 10
Neighborhcod volunteers trained through workshops 333 155 355 267 250 350
CITIZENS FOR NEIGHBORHOOD WATCH '
CNW meetings held 161 145 163 110 160 140
Homes reached through CNW meetings 2,868 1218 2414 2,131 2,100 2,050
New Watch Areas established 17 8 7 13 12 12 -
Requests for CNW Information 201 169 183 132 180 180
Number of new Block Captdinsg N/A N/A N/A 26 24 26
GREEN UP ORLANDO
Totdl number of plantings held 43 37 20 45 48 40
Number of neighborhoods reached 29 25 31 30 30 25
Number of new neighborhoods becutified N/A N/A N/A Q 20 15
Nurnber of School plantings N/A N/A N/A N/A 15 16
Number of citizens volunteering 1,990 3,368 2,514 3,589 3.000 2,800
VOLUNTEER PROGRAM
Promote volunteerism with City employees and cifizens
Total number of City employee volunteers N/A N/A N/A N/A N/A 100
Total numbzer of City employee volunteer hours N/A N/A N/A N/A N/A 400
Totct number of citizen volunteers:
Clerk’s Office N/A N/A N/A N/A N/A 75
Community and Youth Services N/A N/A N/A N/A N/A 300
Green Up Orlando N/A N/A N/A N/A N/A 2,000
Keep Qrlando Beautiful N/A N/A N/A N/A N/A 50
Lteu Gardens N/A N/A N/A N/A N/A 120
Mennello Museum N/A N/A N/A N/A N/A 15
Oriando Police Depariment N/A N/A N/A N/A N/A 75
Parks N/A N/A N/A N/A N/A 5
Total number of citizen volunteer hours:
Clerk’s Office N/A N/A N/A N/A N/A 4,500
Community and Youth Services N/A N/A N/A N/A N/A 45,000
Green Up Orando N/A N/A N/A N/A N/A 8,000
Keep Onando Beautiful N/A N/A N/A N/A N/A 6,000
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Actual Actual Actual Actual Projected  Estimated

FY 96/97 FY 97/98 FY 98/99  FY 99/2000 FY 2000/01 FY 2001/02

Leu Gardens N/A N/A N/A N/A N/A 7,200

Mennello Museum N/A N/A N/A N/A N/A 1,800

Orlando Police Department N/A N/A N/A N/A N/A 9,000

Parks N/A N/A N/A N/A N/A 600
Number of employee supported volunteer events

(MERITS Committee) N/A N/A N/A N/A N/A 25




OFFICE OF AUDIT AND EVALUATION
I MISSION STATEMENT:

To promote an efficient, effective and fully accountable City
government.

i DESCRIPTION:

The office helps ensure that the City receives all revenues to
which it is entitted and that the City complies with all prescribed
laws, regulations, policies and procedures. The office analyzes
and evaluates City functions and advises the Mayor and City
management on the effective use of City resources.

ill FUNCTIONAL GOALS:

- Conduct audits, special reviews and management study
projects which evaluate the cost and effectiveness of
management control systems; assist City management
in the proper safeguarding of financial and physical
assets; appraise compliance with required rules,
regulations and guidelines; review and evaluate the
efficiency and effectiveness of City departments,
bureaus and offices; support City management's effort to
effectively . design, develop, and test information
systems; and overall, provide management with timely,
practical and innovative recommendations for
improvement.

- Conduct audits, special reviews and analysis projects
which maximize City revenue streams generated from
existing City tax and fee remitters; and provide City
management with timely information regarding potential
new revenue sources to reduce the burden of propenty
taxes on citizens,
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Actual Actuagl Actual Actual Projected  Estimated
FY 96/97 FY 97/98 Fy @8/99  Fy 99/2000 FY 2000/01  FY 200102

TOTAL OPERATING BUDGET

APPROVED § 571,009 § 553333 § 560657 § 684436 S 678,728 § 707,544

ACTUAL § 570,367 § 583,332 § 561,330 § 677,371 N/A N/A

SPENDING LEVEL 100% 100% 100% Q0% N/A N/A
PERSONNEL(PERMANENT STAFF)

AUTHORIZED 9 9 9 11 11 11

CURRENT 9 Q 9 1 N/A N/A

STAFFING LEVEL 100% 100% 100% 100% N/A N/A
CASUAL/SEASONAL HOURS 1,268 1,520 1,986 2,329 2,400 2,400
CONTRACTED SERVICE HOURS N/A N/A 0 0 0 0
VOLUNTEER HOURS N/A 0 0 0 0 0
COURT ORDERED COMMUNITY SERVICE HOURS N/A N/A N/A 0 0 0
TOTAL NON-STAFF HOURS 1,268 1,620 1,956 2,329 2,400 2,400

FULL TIME EQUIVALENT ¢(FTE) 0.6% 0.8 1.1 1.3 1.3 1.3
POPULATION SERVED 176,373 180,462 182,377 184,639 185,951 187.810
BUDGETED COST PER CAFITA $ 324 8 307 § 307 § 371 8 365 § 3.77
ACTUAL COST PER CAPITA S 323 § 3.07 § 308 § 3.67 N/A N/A
PERFORMANCE MEASURES .
Available staff hours 16,512 15,129 16,559 20,178 17,200 17,290
Number of reports issued:

Revenue 16 12 ) 7 10 10

Non-revenue 27 19 20 19 18 18

Management Studies N/A N/A N/A 5 5 ]
Bilings & annuadl recurring benefits:

Amount 5 226,192 § 528843 § 792444 § 301,763 § 345000 § 312,000

Ratio of amount to associated costs 2:1 61 7.9:1 2.7 CH | 31
Report recormmendations;

Recommendations made 171 101 167 280 275 250

Concurrence by the auditee/client 159 94 163 269 234 N/A

Percent concurrence 3% Q3% 8% Q6% Q0% 0%

Report recornmendations implemented 88% 86% 80% @3% 85% 85%
Available staff hours used on projects 88% 87% 89% N/A N/A N/A
Potential Cost Beneflts identified in Mgmt. Studies N/A N/A N/A 8§ 460000 § 600,000 $ 500,000




Actual Actual Actual Actuct Projected  Estimated
FY 96/97 FY ©7/98 FY 98/99  FY 9972000 FY 2000/01 FY 2001/02

Efficiency and Effectiveness Measures:

Projects Completed By Est. Completion Bate N/A N/A N/A N/A N/A 70%
Projects Completed Within Budgeted Hours N/A N/A N/A N/A N/A &0%
- Follow-ups Compileted Within 18 Months N/A N/A N/A N/A N/A 50%
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OFFICE OF HUMAN RELATIONS
| MISSION STATEMENT:

The mission of the Office of Human Relations is to ensure
equality of opportunity by vigorously enforcing City (Chapter
57} and Federal (Title VIl as amended, the Americans with
Disabilities Act and The Fair Housing Act) legislation, which
prohibits discrimination. The enforcement is accomplished
through investigation, conciliation, litigation and education.
The Office also provides human services to City residents
through the Social Service delivery system.

. DESCRIPTION:

The Office of Human Relations is responsible for establishing
and maintaining communication between City government, the
general public and other community organizations; for
promoting equal opportunity through the enforcement of
Chapter 57, Title Vil and The Fair Housing Act, in the areas of
employment, housing, public accommodations and financial
institutions. The Office also provides human services to all
rasidents of the City of Orlando regardless of race, sex, color,
national origin, religion, age, disability, familial status or marital
status. Residents are provided these services at City Half and
at two OQutreach Offices located in the East Side and West
Side communities.

It FUNCTIONAL GOALS:

- To execute Federal charge resolution contracts with the
Equal Employment Opportunity Commission and Housing
and Urban Development (HUD} by performing the intake,
investigation and resolution of discrimination charges.
Respond to requests for workshops and public information
classes for employers and housing providers.

- Provide human services and technical assistance in the
community to residents through the handling of
landlord/tenant cases, monetary aid cases and service
agency referrals.
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Actual Actual Actual Actual Projected  Estimated
FY 96/97 FY 97/98 Fy 98/99  Fy 99/2000  2000/01 2001/02

TOTAL OPERATING BUDGET _

APPROVED S 934,366 § 1,049,399 § 1,164,845 § 839,329 § 873,696 864,497

ACTUAL § 895789 § 1,012,132 $ 1,102,858 § 774107 N/A N/A

SPENDING LEVEL 96% 6% 95% 92% N/A N/A
PERSONNEL{PERMANENT STAFF)

AUTHORIZED 15 15 15 14 14 14

CURRENT 16 16 13 13 N/A N/A

STAFFING LEVEL 107% 107% 87% 23% N/A N/A
CASUAL/SEASONAL HOURS 1,656 1,208 162 0 0 0
CONIRACTED SERVICE HOURS N/A N/A 0 0 0 0
VOLUNTEER HOURS N/A 0 0 0 0 0
COURT ORDERED COMMUNITY SERVICE HOURS N/A N/A 0 0 0 0
TOTAL NON-STAFF HOURS 1,656 1,208 162 0 0 o

FULL TIME EQUIVALENT (FTE) 0.90 0.7 0.1 00 Q.0 00
POPULATION SERVED 176,373 180,462 182,377 184,639 185,951 187,810
BUDGETED COST PER CAPITA $ 530 § 5.82 633 § 455 § 4.70 4,60
ACTUAL COST PER CAPITA $ 508 $ 5.6] 605 $ 4,19 N/A N/A
PERFORMANCE MEASURES
EQUAL EMPLOYMENT QPPORTUNITY
Budget:

Approved $§ 543355 § 56017 849,116 § 605,136 § 472,587 507,051

Actual § 512082 § 584,503 864,850 § 413,645 N/A N/A

Spending Level 94% 104% 102% 68% N/A N/A
EEOC Revenue $ 85390 § 90380 129,082 § 51,950 § 51950 65,050
Investigators : 6 6 6 5 6 6
Contracied resclutions, number 168 172 16 92 110 120
Cases resolved, number 179 194 114 100 110 120
Average case processing time (days) 235 234 216 273 200 200
Cases processed within 150 days 62 52 23 66 65 65
Settlerments obtained, dollars $ 118810 § 190,086 104036 § 166592 § 100,000 100,000
Charges dudl filted (will process) 207 148 113 125 125 125
Charges filed with EEOC (will not process) 869 736 477 500 400 400
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Actuat Actual Actuat Actuai Projected  Estimated
FY 96/97 FY 97/98 FY 98/99  FY 99/2000  2000/0) 2001/02

COMMUNITY/HOUSING ASSISTANCE
Budget:

Approved 82964 § 10L799 § 75131 § 93973 § 79328 84,231

Actual 87.032 § 108808 § 74891 § 88,044 N/A N/A

Spending Level 105% 107% 100% Q4% MN/A N/A
HUD Revenue 71,284 § 65890 8 99402 § 47200 § 20,000 20,000
Invesiigators ] 1 ] 1 ] 1
Contractied resclutions, number 21 12 9 8 8 8
Cases resolved, number [} % 6 5 8 8
Average case processing fime (days) 203 185 132 333 150 150
Cases processed within 75 days 2 2 0 1 3 3
Charges dual filed 13 10 5 11 8 8
Technical assistance performed 14 38 42 6 5 &
HUMAN RELATIONS SATELLITE OFFICES
Budgst:

Approved 174,167 § 225204 § 230,599 § 140,220 § 165,449 137,721

Actuad 150,185 § 1565440 § 163,117 § 134,191 N/A N/A

Spending Level 86% 69% 71% 6% N/A N/A
Revenue 38589 § 40114 $ 40530 § 48032 § 41,364 43,432
Personnel 2 3 2 2 7 2 2
inforrmation inquirles (phone and wailk-in) 2,491 2,068 2,307 1,499 2,000 1,500
Fair Housing and Landiord/Tenant Counselings 1,524 1,159 1.241 777 1,200 1,000
Discrimination charges filed 73 39 29 - 53 40 30
Workshops, Com, Migs.. and Educa. Activities held 8 4 3 8 8 8
Aid received for citizens through social services 13323 § 16565656 § 22028 § 11,826 § 12000 10,000
Technical assistance performed 200 N/A 150 100




ARTS & CULTURAL AFFAIRS
! MISSION STATEMENT:

The mission of the Arts and Cultural Aifairs is to promote arts &
culture in Central Florida through active relations and coordination
with the arts community, major sponsors and business and political
leadership.

I DEPARTMENT DESCRIPTION:

Ans and Cultura! Affairs is responsible for coordinating arts
activities, developing new arts & cuitural activites and special
events; assisting local arts organizations in achieving their goals
and overseeing design and construction of planned Florida Center
for the Arts and Education (FCAE).

il FUNCTIONAL GOALS:

- As executive-on-loan to the FCAE, to oversee design and
construction of the new fagikities.

- To continue the development of the Arts Market,
Downtown Arts District, Cultural Corridor, United Ars
Workplace Giving Campaign and special arts and
cultural events.
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Actual Actual Actual Actual Projected Estimated
FY 26/97 Fy 97/98 Fy 98/99  FY 99/2000 FY 2000/01  Fy 2001/02
TOTAL OPERATING BUDGET
APPROVED N/A N/A N/A 8§ 657,460 § 680,415 § 922,640
ACTUAL N/A N/A N/A § 665,187 N/A N/A
SPENDING LEVEL N/A N/A N/A 101% N/A N/A
PERSONNEL(PERMANENT STAFF)
AUTHORIZED N/A N/A N/A 5 5 6
CURRENT N/A N/A N/A 5 N/A N/A
STAFFING LEVEL N/A N/A N/A 100% N/A N/A
CASUAL/SEASONAL HOURS N/A N/A N/A 0 0 0
CONTRACTED SERVICE HOURS N/A N/A N/A 0] 0 0
VOLUNTEER HOURS N/A N/A N/A 0 0 0
CQURT ORDERED COMMUNITY SERVICE HCJURq N/A N/A N/A 0 0 0
TOTAL NON-STAFF HOURS N/A N/A N/A 0 4] 0
FULL TIME EQUIVALENT (FTE) N/A N/A N/A 0.0 0.0 0.0
POPULATION SERVED ' N/A N/A N/A 184,639 185,951 187,810
BUDGETED COST PER CAPITA N/A N/A N/A § 3.56 8§ 3.66 § 4.91
ACTUAL COST PER CAPITA N/A N/A N/A § 3.60 N/A N/A
PERFORMANCE MEASURES
Number of artists listed in database N/A N/A N/A 750 800 1,300
Number of Arts Markets N/A N/A N/A 8 6 7
Nurnber of nhew theaters N/A N/A N/A 2 2 0
Number of new galleries N/A N/A N/A 2 2 2
Funds raised for arts district N/A N/A N/A ' § 200000 § 100000 $ 150,000
Number of special events/new activities N/A N/A N/A 0 2 2
Workplace giving campaign for United Arts N/A N/A N/A ' § 85000 § 85000 § 90000
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Actual Actual Actual Actuadl Projected  Estimated
FY 96/97 FY 97/98 FY 98/99  FY $9/2000 FY 2000/01 FY 2001/02
THE MENNELLO MUSEUM OF AMERICAN FOLK ART
Revenue:
Admissions N/A N/A N/A $ 5920 § 14000 § 16,800
Education N/A N/A N/A $ 1856 § 2,000 § 4,000
Contributions N/A N/A N/A § 6968 5 30,000 $ 30,000
Sales N/A N/A N/A'S 22730 § 32000 § 40,000
Membership N/A N/A N/A § 3,415 § 6,000 § 10,000
Facility Use N/A N/A N/A S 1,738 § 5000 $§ 7,000
Miscellaneous N/A N/A N/A § 3,240 N/A N/A
Total Revenue N/A N/A N/A § 44,166 § 89000 $§ 107,800
Visltors N/A N/A N/A 2,209 18,000 20,000
Educational classes N/A N/A N/A @ 12 15
Educationat class participanis N/A N/A N/A 334 360 600
Group fours N/A N/A N/A 28 104 80
Group four visitors N/A N/A N/A 497 3.120 1,600
Receptions N/A N/A N/A 14 20 20
Reception participanis N/A N/A N/A 1,475 600 2,000
Memberships N/A N/A N/A 137 300 350
Facility Rentals N/A N/A N/A 2 12 6
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OFFICE OF COMMUNICATIONS
I MISSION STATEMENT:

The mission of the Office of Communications is to ensure that the
image of the City of Orlando is communicated in the most positive
manner.

il DESCRIPTION:

The Office of Communications coordinates the dissemination of
public information regarding the operations and activities of the
Mayor and City events through the efforts of three primary sections:
Multi-lmage, Graphic Services and Public Affairs/Marketing. Multi-
Image is responsible for the production and editing of audio, video
and still photography originated by the City. Graphic Services is
responsible for the production and coordination of all graphics
originated by the City for public dissemination. Public
Affairs/Marketing is responsible for coordinating and editing all
press releases, providing requested information to alt local and
national media, coordinating marketing efforts for all major City
public events, and the development and content of the City's
internet,

il FUNCTIONAL GOALS:

- Increase awareness of city programs and services to
citizens through media marketing promotions.

- Provide marketing/PR support to communicate city
messages of major events to the public.

- Coordinate cost-effective city services information
programs using all available media resources.

- Provide graphical support to all Departments to meet city
visual image guideline.

- Ensure the content of material on the City Internet reflects
the highest quality and integrity of the City.

- Design and develop a Spanish language website on the
City of Orlando’s Internet.

- Provide graphics and production support for internal and
external city communications. 11-30




Actual Actual Actual Actual Projected  Estimated
FY 96/97 FY 97/98 FY 98/99  FY 99/2000 FY 2000/0% FY 2001/02
TOTAL OPERATING BUDGET
APPROVED N/A N/A N/A'S 634,821 § 714015 § 806,436
ACTUAL N/A N/A N/A § 570,892 N/A N/A
SPENDING LEVEL N/A N/A N/A 90% N/A N/A
PERSONNEL(PERMANENT STAFF)
AUTHORIZED N/A N/A N/A 10 11 12
CURRENT N/A N/A N/A 2 N/A N/A
STAFFING LEVEL N/A N/A N/A Q0% N/A N/A
CASUAL/SEASONAL HOURS N/A N/A N/A 0 100 2,480
CONTRACTED SERVICE HOURS N/A N/A N/A 0 ] 0
VOLUNTEER HOURS N/A N/A N/A 0 0 0
COURT ORDERED COMMUNITY SERVICE HOURS N/A N/A N/A Q 0 0
TOTAL NON-STAFF HOURS N/A N/A N/A aQ 0 Q
FULL TIME EQUIVALENT (FTE) N/A N/A N/A 0 o1 1.3
POPULATION SERVED N/A N/A N/A 184,639 185,951 187,810
BUDGETED COST PER CAPITA N/A N/A N/A $ 344 $ 384 § 4,29
ACTUAL COST PER CAPITA N/A N/A N/A § 3.09 N/A N/A
PERFORMANCE MEASURES
Increase cifizens awareness through media marketing:
- Secure $100,000 worth of media marketing promotions N/A N/A N/A N/A N/A § 100,000
- Citizens reached through media marketing N/A N/A N/A N/A N/A 550
City marketing/PR support on magjor City events
- Number of major events N/A N/A N/A N/A N/A 10
Coordinate cost-effective city services information programs
- Programs produced/aired on Crand N/A N/A N/A N/A N/A 10
- Photo updates distributed on website N/A MN/A N/A N/A N/A 12
- City of Orlando "Current Events Cam" updates N/A N/A N/A N/A N/A 20
-« City of Orlando Website visits N/A N/A N/A N/A N/A 600,000
- City of Orlando Spanish language Welbsite visits N/A NfA N/A N/A N/A 30,000
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OFFICE OF CHIEF ADMINISTRATIVE OFFICER
1 MISSION STATEMENT:

To effectively execute the administration of City government under
the direction of the Mayor and coordinate the implementation of
policies and programs as directed by City Council; while
enhancing government performance by ensuring the cost
effective operation of the City's core businessas while providing
exceptional service to our residents and customers.

I DESCRIPTION:

The Oftice of the Chief Administrative Officer manages ongoing
operations of the City and provides administrative direction to all
City Departments.

il CUSTOMER SATISFACTION GOAL:

Achieve a customer satisfaction rating with services of good to
excellent on 70% of the responses in the annual Mayor's Report
Card survey.

IV FUNCTIONAL GOALS:

- Develop and implement economic development strategies
that promote continued economic growth, a business
{riendly environment and high technology development,

- Continue the smart growth of the City of Orlando in
population and land area allowing the continued provision
of high quatity City services as a product of effective and
efficient government, '

i-32




Actua Actual Actual Actual Projected Estimated
FY 96/97 FY 97/98 FY 98/99  FY 99/2000 FY2000/01  FY2003/02

TOTAL OPERATING BUDGET
APPROVED § 897469 § 942,700 § 1,050,859 § 573,637 $ 443,201 § 488,583
ACTUAL ' $ 893078 § 931,972 $ 1,059,975 § 552,845 N/A N/A
SPENDING LEVEL 100% 99% 101% 26% N/A N/A
PERSONNEL(PERMANENT STAFF)
AUTHORIZED 10 10 10 5 5 5
CURRENT 10 10 10 5 N/A N/A
STAFFING LEVEL 100% 100% 100% 100% N/A N/A
CASUAL/SEASONAL HOURS 0 0 0 0 0 0
CONTRACTED SERVICE HOURS N/A N/A N/A g 0 0
VOLUNTEER HOURS N/A N/A N/A 0 N/A N/A
COURT ORDERED COMMUNITY SERVICE HOURS 0 0 8] 0 0 0
TOTAL NON-STAFF HOURS 0 0 0 0 0 0
FULL TIME EQUIVALENT (FTE) 0.0 0.0 0.0 0.0 .0 0.0
POPULATION SERVED 176,373 180,462 182,377 184,639 185,951 187,810
BUDGETED COST PER CAPITA $ 509 § 522 § 576 $ 311 § 238 § 2.60
ACTUAL COST PER CAPITA $ 506 § 5.16 § 581 § 2.99 N/A N/A
PERFORMANCE MEASURES
Maintain or improve total per capita expenditures for the General
Fund, while maintaining or improving the quadlity of services N/A N/A N/A N/A § 92078 § 95266
Conduct process re-engineering of core business units N/A N/A N/A N/A [ 1
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OFFICE OF ECONOMIC DEVELOPMENT
i MISSION STATEMENT:

The mission of the Office of Economic Development is to
strengthen and diversify the economy and expand the tax
base, while preserving and enhancing the high quality of life
currently enjoyed by our residents and businesses.

i DEPARTMENT DESCRIPTION:

The Office is responsible for strengthening and diversifying the
local economy by focusing on targeted growth industries and
areas, as well as increasing the City of Orlando’s tax base,
thereby enhancing the quality of life currently enjoyed by our
residents and businesses.

il FUNCTIONAL GOALS:

- Provide leadership in the development and
implementation of economic development stralegies
that provide economic growth and create an
entrepreneurial business environment while promoting
the development of high technology and high-wage
employment opporiunities for the citizens of Orlando.

- Expand the real and personal property tax base of the
City of Orlando through the smart growth including
residential and non-residential properties land uses
and the redevelopment of property.
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Actual Actual Actuat Actudi Projected  Estimated
FY 96/97 FY 97/28 FY 98/9%  FY 99/2000 FY 2000/01 FY 2001/02

TOTAL OPERATING BUDGET
APPROVED $ 258,669 § 286210 § 336,155 § 317296 § 384,601 § 462,846
ACTUAL § 243,051 § 280049 § 327,981 § 306,940 N/A N/A
SPENDING LEVEL Q4% 109% 98% 7% N/A N/A
PERSONNEL(PERMANENT STAFF)
AUTHORIZED 7 7 7 6 6 7
CURRENT 7 6 6 (¢] N/A N/A
STAFFING LEVEL 100% 86% B6% 100% N/A N/A
CASUAL/SEASONAL HOURS 0 533 181 328 1,600 Q
CONTRACTED SERVICE HOURS N/A N/A N/A 0 0 0
VOLUNTEER HOURS N/A N/A N/A 0 Q 0
COURT ORDERED COMMUNITY SERVICE HOURS N/A N/A N/A 0 0 0
TOTAL NON-STAFF HOURS 0 533 181 328 1,600 0
FULL TIME EQUIVALENT (FTE) - 000 0.3 0.1 0.2 0.9 0.0
POPULATION SERVED 176,373 180,462 182,377 184,639 185,951 187.810
BUDGETED COST PER CAPITA : $ 1.47 $ 142 5 184 § 172 § 207 § 2.46
ACTUAL COST PER CAPITA S 1.38 § 155 § 180 § 1.66 N/A N/A
AREA SERVED (SQUARE MILES) 88.10 92,27 101.48 102.88 104.00 105.14
Note: Totals prior to 1999/2000 for Strategic Planning
and Research program
PERFORMANCE MEASURES
Acres Annexed N/A N/A N/A 1,108 800 200
Ad Valoremn Tax Base Growth: N/A N/A N/A 5% 3% 4%
-Annaxation N/A N/A N/A N/A N/A 50%
-Economic Development _ N/A N/A N/A N/A NJA 50%
Business Assistance: :
QOutreach/Tours/Conferences N/A N/A N/A N/A N/A 10
-Assistance/Inquiries ' N/A N/A N/A N/A N/A 75
-Economic Develepment projects completed N/A N/A NJA N/A N/A 6
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OFFICE OF PERMITTING SERVICES

MISSION STATEMENT:

The mission of the Office of Permitting Services is to operate a
permitting system that is unparalleled in clarity, timeliness and
customer service in order to ensure economic competitiveness.
The result of this mission is to position the City at an advantage in
attracting and developing an expanded tax base,

DEPARTMENT DESCRIPTION:

The Oifice of Permitting Services is responsible for coordinating
plans review for construction, renovations, alferations, and
development and issuance of building, electrical, mechanical, gas
and other permits. Services provided include preapplication
meetings, plans submittal assistance, development and plans
review, variance procedures, inspection services, ceriificates of
occupancy and occupational licensing. Staff is challenged to assist
clients with meeting professional and City codes to ensure the
health, safety and welfare of citizens.

CUSTOMER SATISFACTION GOAL:
Achieve a customer satisfaction rating with services of good to

excellent on 70% of the responses in the annual Mayor's Report
Card survey,

IV FUNCTIONAL GOALS:

Customer Services

- Deliver customer services at a level so as 1o ensure
our economic competitiveness. '

- Provide clear and comprehensive information io our
customers in order to ensure processing through our
system in a timely manner.

Development Review Services

improve plan review by streamlining the processes,
simplifying City Code, and ensuring consistency in
plan review between the two review teams.

Improve staif efficiency on the permitting system.
Enhance communications with customers through the
development of checklists, brochures and changes to
the website.

Field Inspection Services

Protect the health, safety, and welfare of the citizens
of Orando by uniform enforcement of engineering,
building, electrical, mechanical, plumbing, gas,
accessibility, building, fire and security codes.

Provide clear and consistent information io our
customers in a timely manner.

improve efficiency and productivity through the
implementation of technology.
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Actual Actual Acitual Actudd Projected  Estimaotfed
FY 96/97 FY 97/98 FY 98/99  FY 99/2000 FY 2000/01 FY 2001/02
TOTAL OPERATING BUDGET
AFPROVED N/A § 3,729,262 § 4,201,458 § 4,125,923 § 4,409,460 $§ 4,661,505
ACTUAL N/A § 3,577,892 § 4,164,024 § 4,061,020 N/A N/A
SPENDING LEVEL N/A Q6% 9% 8% N/A N/A
PERSONNEL(PERMANENT STAFF) ,
AUTHORIZED N/A 73 76 77 76 76
CURRENT N/A &9 72 64 N/A N/A
STAFFING LEVEL N/A 5% 95% 83% N/A N/A
CASUAL/SEASONAL HOURS N/A 698 0 5,104 3,100 700
CONTRACTED SERVICE HOURS N/A N/A 0 0 0 0
VOLUNTEER HOURS N/A 0 o 0 0 0
CCOURT ORDERED COMMUNITY SERVICE HOURS N/A N/A 0 0 0 0
TOTAL NON-STAFF HOURS N/A 698 0 5,104 3,100 700
FULL TIME EQUIVALENT (FTE) N/A 0.4 00 2.8 1.7 0.4
POPULATION SERVED 176,373 180,462 182,377 184,639 185,951 187.810
BUDGETED COST PER CAPITA N/A § 20.67 23.04 § 22.35 2371 § 24.82
ACTUAL COST PER CAPITA N/A S 19.83 2283 § 21.99 N/A N/A
AREA SERVED (SQUARE MILES) ¢8.10 99.27 101.48 102.04 104.00 105.14
PERFORMANCE MEASURES
CUSTOMER SERVICE '
Permits:
Fire N/A N/A 4,251 2,625 3,500 2,480
Buiiding 5,875 5,036 6,456 5,864 6,200 4,340
Electriccl 3,925 3,039 4,543 3,421 4,500 3,180
Mechanical 2,086 1,728 2,832 2,153 2500 1,760
Plumbing 2,345 1,923 3.170 2,560 3,000 2,100
Gas 360 317 232 ¢5 300 210
Right-of-Way N/A N/A 673 a1 750 525
Engineering N/A N/A 1,162 1,085 1,650 1,186
Cerfificates of Occupancy issued 4,183 N/A 1,287 1,161 1,300 910
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Actual Actual Actual Actudl Projected  Estimated
FY 96/97 FY §7/98 FY 98/99  FY 99/2000 FY 2000/01 FY 2001/02
Residential building and remodeling plans: '
Plans approved (included in building permits issued) 3,868 N/A 1,853 5,378 3,600 N/A
Transportation Impact fees collected $ 3,387,397 $ 4,947,247 § 5577.826 § 2,897,906 $§ 4,500,000 $ 3,150,000
School impact fees coliected $ 1,353,345 § 2,376,788 $ 2,577,901 $ 1,590,312 § 3,200,000 § 2,240,000
Home occupations N/A N/A 225 637 275 193
Occupational Licenses issued 17,704 17,972 18,636 18,398 19.000 13,300
Applications processed 2,475 3,473 3,735 3,282 4,250 2,975
Declarations processed 11,457 10,0607 2,648 @,692 10,500 7.3580
Declarations audited 190 238 193 237 380 245
Solicitor permits issued 22 28 15 12 20 14
Change in aclive licenses 307 670 626 1.411 500 1,780
Occupational License Revenue $ 3,842,418 § 4,034,723 $ 4,142,336 § 4,237,527 $ 4,300,000 $§ 4,500,000
DEVELOPMENT REVIEW SERVICES
Coramercial bldg. plans reviewed & processed (goal of 10 days; 1,229 2,262 1,384 5,857 2,600 5,000
Subdivision reviews and processing (godl of 3 workdays) 158 26 13 32 50 &0
Administrative Reviews 59 N/A 24 31 35 50
Independent Calculations N/A 13 13 13 i0 14
Concurrency management applications reviewed and processed
{godl of 5 working days) 108 62 107 75 50 50
FDEP permits applications processed (goal of 3 working days) N/A N/A 144 102 70 70
TRC project feasibiiity reports compiete on time N/A N/A 268 257 250 200
Pre-applications and meetings (mmediate response) N/A N/A 60 79 50 100
FIELD INSPECTION SERVICES
inspections;
Building 54,942 24,611 25,048 20,373 31,526 25,000
Electrical 57,635 16,759 13,366 11,785 12,285 12,500
Mechanical 47,034 12,739 8,146 6,216 11,500 5,800
Plurmbing/gas 19,062 10,021 21,237 9,395 21,526 8,800
Engineering N/A N/A 5,755 4,556 6,314 5,930
Right-of-Way N/A N/A 3.474 495 3171 3,120
Fire N/A N/A 0 2,020 5,873 6,000
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Actudl Actuat - Actud Actual Projected  Estimaied
FY 96/97 FY 97/98 FY @8/99  FY 9972000 FY 2000/01 FY 2001/02

Number of inspectors:

Building 7 6 8 7 8 8
Electrical 6 6 6 4 6 8
Mechanical 4 4 4 4 4 4
Plumbing and Gas 4 4 4 3 4 4
Engineering N/A N/A 5 4 5 5
Fire N/A N/A 3 3 -2 3
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OFFICE OF LEGAL AFFAIRS
i MISSION STATEMENT:

The mission of the Office of Legal Affairs is to provide timely,
efficient and cost-effective in-house legal services and
representation to the government of the City of Orlando.

i DESCRIPTION:

The Office of Legal Affairs represents the City as legal counsel in
civil cases in which the City is involved; renders opinions requested
by various City officials; providas technical assistance in drafting all
ordinances; prepares and/or approves all bonds, deeds, leases,
contracts or other instruments in which the City has an interest;
provides legal counsel to the City Council and to City Boards and
Commitiees; prosecutes all viclations of City ordinances; and
provides specialized advice to the Orlando Police Department on
all aspects of police operations.

il FUNCTIONAL GOALS:

- Structure the Office of Legal Affairs to maximize the cost-
effective provision of legal services either on an “in-house”
basis or through outside counsel to best meet the needs of
the City.

- Enforce the criminal provisions of the City Code through
vigorous prosecution.

- Ensure compliance by the City with all applicable
requirements of federal, state and kcal law, rle or
regulation. :

- Prepare legal documents, which effectively protect the
City's interests.
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~ Actual Actual Actual Actual Projected  Estimated
FY96/97 FY97/98 FY 928/99 FY 99/2000 FY 2000/01 FY 2001/02

TOTAL OPERATING BUDGET

APPROVED $ 2302782 § 2,161,327 § 2350976 § 2529442 § 2475033 § 2606691

ACTUAL § 2271752 § 2,154,308 $ 2,344.612 § 2,498,278 N/A N/A

SPENDING LEVEL 99% 100% 100% 99% N/A N/A
PERSONNEL(PERMANENT STAFF)

AUTHORIZED 30 N N 3 31 31

CURRENT 28 3 32 29 N/A N/A

STAFFING LEVEL Q3% 100% 103% Q4% N/A N/A
CASUAL/SEASONAL HOURS N/A 0 ] 1,028 0 300
CONTRACTED SERVICE HOURS N/A N/A N/A 0 0 0
VOLUNTEER HOURS N/A 0 0 0 a 0
COURT ORDERED COMMUNITY SERVICE HOURS N/A N/A 0 0 0 0
TOTAL NON-STAFF HOURS N/A 0 ] 1,028 0 300

FULL TIME EQIHVALENT (FTE) N/A 0.0 0.0 0.6 0.0 0.2
POPULATION SERVED 176,373 180,462 182,377 184,639 185,951 187,810
BUDGETED CQOST PER CAPITA $ 13.06 § 11.98 § 1289 § 13.70 § 1331 § 13.88
ACTUAL COST PER CAPITA $ 12.88 § o4 $ 12.86 $ 13.53 N/A N/A
PERFORMANCE MEASURES
Monetary Recoveries: :

Fines/penaities $ 100000 § 194751 § 220000 § 310528 § 300,000 § 275000

Other _ N/A N/A N/A N/A S 2500 § 2,500
Caseload:

Intake _ 2,400 3,881 2,600 2,183 2,500 2,500

Disposition 2,400 3,625 2,500 2,073 2,450 2,450
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OFFICE OF CHIEF FINANCIAL OFFICER
I MISSION STATEMENT:

The mission of the Office of Chief Financial Officer is to utilize
corporate appreaches to professionally and responsibly manage
the financial affairs of the City, to protect and further the City's
strong financial reputation, and to effectively and efficiently provide
related support services for citizens and other City departments
and offices,

I DEPARTMENT DESCRIPTION:

The Office of Chief Financial Officer manages and administers the
City's financial affairs (including investment, pension, debt and real
properiy) and provides tactical and strategic advice on financial
issues.

i FUNCTIONAL GOALS:

- Provide timely and useful financial information and
analyses to assist management in making informed
economic decisions for the government and its various
business activities.

- Develop and employ tactical and strategic approaches
to the effective utilization of real and financial assets.
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Actuadl Actudi Actudl Actucl Projected  Estimated
FY 96/97 FY 97/98 FY 98/99  FY99/2000 FY 2000/01 FY 2001/02

TOTACOPERATING BUDGET

APPROVED $ 1,199,633 § 963.447 § 842,172 § 885337 § 10794687 § 1,084,798

ACTUAL $ 1,170214 § 864,109 § 842172 § 861,148 N/A N/A

SPENDING LEVEL 98% 0% 100% 7% N/A N/A
PERSONNEL(PERMANENT STAFF)

AUTHORIZED 27 19 14 14 13 12

CURRENT 27 16 13 13 N/A N/A

STAFFING LEVEL 100% 84% 93% 93% N/A N/A
CASUAL/SEASONAL HOURS N/A 0 0 163 0 0
CONTRACTED SERVICE HOURS N/A N/A 0 0 0 0
VOLUNTEER HOURS N/A 0 0 0 0 0
COURT ORDERED COMMUNITY SERVICE HOURS N/A N/A 0 0 0 0
TOTAL NON-STAFF HOURS N/A 0 0 163 0 0

FULL TIME EQUIVALENT (FTE) N/A 0.0 0.0 N 0.0 0.0
POPULATION SERVED 176,373 180,462 182,377 184,639 185,951 187,810
BUDGETED COST PER CAPITA S 680 § 534 § 462 § 479 § 581 § 578
ACTUAL COST PER CAPITA S 663 § 479 § 462 § 4.66 N/A N/A
PERFORMANCE MEASURES
TREASURY ADMINISTRATION
Return on Investment compared to 6 monith 1.8ill benchmark 1.19% 1.88% -1.56% 0.06% 0.60% 0.60%
Return on investment rofling 3 year compatrison N/A 0.92% 0.50% 0.12% 0.60% 0.60%
Actuat Return on Investment 6.84% 7.63% 3.03% 5,95% 5.25% 4.00%
Debt Service Payments made timely 100% 100% 100% 100% 100% 100%
Trust Reserve Accounts fully invested 100% 100% 100% 100% 100% 100%
REAL ESTATE MANAGEMENT
Percent of properties within 10% of estimated fair market value N/A N/A N/A N/A N/A 80%
Percent of available properties leased N/A N/A N/A N/A N/A 90%
Percent of lease payments sent before due date without penally N/A N/A N/A N/A N/A 90%
Number of properties acquired/disposed ' N/A N/A N/A N/A N/A 20
Number of easements/frights-of-way acquried/disposed N/A N/A N/A N/A N/A 20
Nurnber of tax notices reviewed and discounts taken 535 405 1,333 1,338 430 435
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APPROPRIATION SUMMARY - BY PROGRAM
EXECUTIVELADMINISTRAHVE OFFICES

FY 2001/2002
Fund Total
Offlce/Bureau Salares Employes Contracthual Cther Travel!  intemnal MNon- Program
Program Number and Name ondWoges  8Seneflts Supplles  Senvices Utilities  Operating  Tralning  Sendces  Copltal  Operating Approprlations
GENERAL FUND #100
101 Office of the Mayeor $ 735970 § 174841 § 30.000 $ 28000 $ 7000 $ SO000 § 37836 5 16731 § $ $ 1080378
131 City Commilssioner-Distilct 1 35.067 10,402 1.920 300 2,700 4,500 80 54,959
132 City Commissioner-Distict 2 35,057 11,094 380 300 2301 2.858 80 55,651
133 City Commilssionsr-District 3 34,657 10,145 1.608 500 10.792 2,500 a0 60,282
134 City Commissionar-District 4 34,657 9,905 3,920 800 1.000 3.700 80 54,062
135 City Commissioner-Distict 5 34,457 10,332 2.000 &00 3,000 3,620 8o 54,489
136 City Commilssioner-District 6 35,057 10.612 1,628 900 495 3,788 2,609 80 55,169
137 City Commissioner’s Adminisfration 294,863 88,307 5,500 3,750 800 3,800 1,192 39s,212
103 Offlce of Nelghborhood Services 654,820 198,201 220,884 67.500 10,335 1970 20,377 46,460 4,600 6.900 1,242,049
104 Office of Audht and Evaluation 532,857 137,651 10,685 4,350 4,435 16,000 1.566 707,544
Office of Human Relations:
105 Humnan Relations 103,409 27.543 750 3.400 392 135,494
106 Equal Employment Opporturily (EEOC) 358,854 102,107 9,280 6,200 5,500 2.000 4,800 1,340 £07.051
107 Community/Raousing Assistance 50,001 13.617 2,000 1,500 9,000 1113 7.000 84,21
108 Human Relations Satelite Offica-Waest 43,531 12318 1,400 15,031 6,392 5,619 84,491
16% Hurmnan Relatlons Satelite Office-East 31,264 9,372 1.200 2,000 3,800 5,562 53,230
Office of Arts and Culturgl Affalrs:
118 Arts and Cuiturat Affalrs 196,644 37.490 91,850 24,000 550 4,500 4,000 394 361,430
804 Public Art 87.318 24,182 16,500 50,000 400 5,000 3.632 198 187,230
Office of Communleations:
119 Office of Cornmunications 445,394 121,613 46,549 80,315 2,349 37,50 17,600 3.813 31,300 806,436
Office of Chief Administrative Officer;
141 Chlaf Administrative Officer 367,480 80,063 13,000 3,000 1,200 13,000 10,000 840 488,583
Office of Economic Developrant: :
145 Economic Development N77e 80,137 19,600 28,829 1.400 10.600 13.000 1.304 4,000 462,846
Office of Parmitting Services:
146 Permitting Services 313,148 82,307 8,448 17,138 5,686 2,569 13,724 5,688 1.842 450,571
147 Custorner Services - 702,754 210,214 30,350 67,398 6,210 20,000 4,500 1.568 5618 1,050,612
148 Developmeant Plans Review 772,637 212,874 6,137 3,750 3.935 4,534 7.215 18,195 2,293 1,031,570
149 Flald Inspection Services 1.169.164 495,882 18,950 57,800 49,380 6,640 17,000 309.119 A7 2.128,752
Office of Lagal Affcirs: )
152 Office of Legal Affairs 1,739.296 426,369 17,947 315,360 500 65,700 28,000 3,579 13,000 2,606,691
Qffice of Chief Financlal Officen
181 Chief Financiat Officer 452,205 110,902 5168 47,456 8.000 15,100 1,033 639,864
186 Real Estate Management 173.008 46,879 4,850 11.500 5,550 4,900 395 247,082
TOTAL — GENERAL FUND § 9765562 $2,755350 5576187 § B3B4A17 5105332 S 285450 $255671 $426611 § 40470 § 19900 § 15088959
EIRE PEMSION FUND #5623
970 Speclal-Fire Pension Fund § 42481 § 11044 § 1750 § 117,735 § $ 1,750 § 13000 $ 92 S 10000 & 197,852
TOTAL — FIRE PENSION FUND ) 42481 § 11,044 1,780 § 1177356 § 0 § L7850 § 13000 $ 2 0 10,000 § 197,852

1il-44




APPROFRIATION SUMMARY - BY PROGRAM
EXECUTIVEfADMINISTRATIVE OFFICES

FY 200172002
Fund Total
OfficefBureau Salaries Employes Contraciual Other Travel/  Infermnal Non- Prograrn
Program Number and Name andWages Benofils  Supplies  Sernvices Ufilles  Opesrating Training Senvtces  Capital  Operaling Appiopriations
MENMELLC MUSEURM OF AMERICAN EOLK ART FUND #634
144 Mennsllo Mussum of American Folk Art 62345 § 15784 5 48000 $ 135000 § 24672 § 54131 $ 12500 § 14810 5§ 46758 § $ 374,000
TOTAL « MENNELLO MUSEUM FUND 62,345 § 15784 § 48000 § 135000 $ 24672 § 54131 § 12500 5 14810 3 46758 5 I 374000

TOTAL -- EXECUTIVE/ADMINISTRATIVE OFFICES  § 9,870,388 52,782,187 $6255937 $1.091L,152 $130,004 $ 341331 $281,171 $441,513 § 67228 § 20900 § 156460811
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APPROVED CAPITAL

FY2001/2002
New(N)/
Repl{R) Qty Desctiption Arnount
EXECUTIVE/ADMINISTRATIVE OFFICES

SENERAL FUND #100
103 Office of Neighbornood Services N 1 Video/LDC projector $ 3,800
N 1 Digital camera 800
119 Office of Cormmunications N Council Chambers Upgrade Phase | 30,000
N i Booth 800
N 1 Scanner, fluthed 500
146 Permifting Services R 1 PC for ivR 1,842
147 Customer Services N 1 PC 3,430
N 1 Computer CPU 2.188
148 Development Plans Review N 1 PC 2,293
149 Field Inspection Services N 2 PC 4,817
152 Office of Legal Affairs R 5 Office furniture 10,000
'TOTAL $ 60,470
144 Mennello Museum N 1 Computer $ 2,498
' N 3 Files, flat 2,940
N 1 Conference table 1,320
TOTAL $ 6,758
DEPFARTMENT TOTAL $ 67,228
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APPROVED CAPITAL PROJECTS

FY 200172002

Project Name Function Amount
EXECUTIVE/ADMINISTRATIVE OFFICES
Broadcasting of City Council Meetings General Government 5 300,000
Land Acquisition General Government 750,000
Narcoossee Road Debt Service General Government 1,890,257
Pubiic Art General Government 22,320

DEPARTMENT TOTAL $ 2,962,577
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ADMINISTRATIVE SERVICES DEPARTMENT

Diractor
#201
TECHNOLOGY FLEET/FACILITIES LABOR PERSONNEL CITY CLERK MANAGEMENT ACCOUNTING & PURCHASING &
MANAGEMENT MANAGEMENT RELATIONS MANAGEMENT AND BUDGET CONTAROL MATERIALS
BUREALU BUREAU BUREAU BUREAU BUREAU MGMT BUREAU
el | —ee—]
Chief Administration Labor Relations Personnel City Clerk Management Financial Purchasing &
H  inforration 1 #741 Fund 1 #215 ~ Management i #150 “1 and Budget 1  Reporting | Materials Mgmt
Officer #191 4511 #205 #153 #1482 #1680
IR I RN
Strategic Radio Employes Classification & Gresnwood Accounting WAMBE
» Support 1 Communications B Benefits B Pay -1 Cemetery - Operations 4 #161
#192 #742 Fund #511 #216 206 #151 #183
i X, i —
g
Computer Floet Risk Mgmt. Employment & Property Gontrol}
-1 Operations — Maintenance | #217 H  Recruitment B #163
#3193 #744 Fund #511 | Fund 521 F207
T TN
Network Fleet Employee Employes City Mall
| | | ! Replacement o a ; | :
Support 4746 Weliness Services Services
#194 Fund #512 #273 #208 #164
Systems Fleat Fact. Training Fleet/Facility
— Suppost & Dev. 1 Replacement & #209 1 Supply/Support
#1953 #747 Fund #513 #165
\ ! ;
Facilities Civil Seyvice City Stores
“1 Managament - - #210 - #166
#751 Fund #514
M




ADMINISTRATIVE SERVICES DEPARTMENT

FY 2001/2002
Revised Total
Budget Hequest Approved
Classification Plan/Grade EX 2000/2001 EY 200172002 EY 2001/2002
GENERAL FUND #100
Diractor of Administrative Services {201):
Administrative Services/Mgmt. & Budget Diractor 3 1 1 1
Assistant to Director 10 1 1 1
Occupational Health Services Coordinator i1 1 1 1
Administrative Specialist 15 1 1 1
Exacutive Assistant 17 1 1 1
Total Program 5 5 5
CITY CLEBK
City Clark (150): :
City Clerk 6 1 1 1
Deputy City Clark 8 1 1 1
Records and Archives Supervisor 14 1 1 1
City Clerk Aide 16 2 2 2
Municipal Reference Librarian 16 1 1 1
Board Coordinator 18 1 1 1
Staff Assistant 20 2 1 1
Micrographics Aide 22 1 1 1
Micrographics Aide - Contract 22 1 1 1
Totai Program 11 10 10
Greenwood Cemetery (151):
Greenwood Cemetery Supervisor 14 1 1 1
Craw Leader 17 1 e o
Staff Assistant P/T 20 1 o g
Total Program ' 3 1 1°
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ADMINISTRATIVE SERVICES DEPARTMENT

FY 2001/2602
Revised Total
Budyget Request Approved
Classification Pian/Grade EY 2000/2001 EY 2001/2002_ EY 20012002
GENERAL FUND_#100
Management and Budgst {153): .
Budget Manager 7 1 1 1
Capital Prolects Manager 10 i 1 1
Budget Analyst Senior 11 2 2 2
Grants Davelopmen Specialist 11 1 1 1
Budget Analyst il 12 2 2 2
Total Program 7 7 7
PURCHASING AND MATERIALS MANAGEMENT.
Purchasing and Materials Management (160).
Purchasing and Materials Management Director 6 1 1 1
Assistant Purchasing Director/MBE Officer 7 1 1 1~
Standards and Specification Enginger 10 1 1 1
Materials Management Supervisor 10 1 1 1
Procurement Suparvisor 10 1 1 1
Purchasing Agant Senior ’ 11 2 2 2
Purchasing Agent Ili 12 4 4 4
Purchasing Agent 11 ' 13 3 3 3
Administrative Assistant 19 t 1 1
Staff Assistant ' 20 3 3 3
Totat Program 18 18 18
Minority/Women Business Enterprise {(161):
Contract Compliance 1n\.;esligator I 12 2 2 2
MBE Certification Officer Iff 12 1 1 1
Administrativa Assistant : 19 1 1 1
Total Program 4 4 4
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ADMINISTRATIVE SERVICES DEPARTMENT

FY 2001/2002
Revised Total
Budget Request Approved
Clasaification Plan/Grade EY 2000/200% EX 2001/2002 EY 2001/2002
GENERAL FUND #100
Property Control {163):
Property Contrel Supsrvisor 12 1 1 1
Property Clerk Senior i9 2 2 2
Asset Control Specialist 20 i) 1 1
Total Program 4 4 4
City Mail Sarvices (164):
Mail Services Supervisor 15 1 1 1
Staff Asslstant 20 1 1 i
Total Program 2 2 2
Fleet/Facility Supply/Support {165):
Proparty Control Supervisor 12 2 2 2
Property Clerk Senior 19 4 4 4
Property Clerkk 21 3 5 5
Equipment Cperator - Mid Siza D# 1 o 0
Equipment Operator - Light D3t 1 0 0
Total Program 11 1 11
City Stores (166): _
Property Control Supervisor 12 1 i 1
Property Clerk Senior 1g 1 1 1
Property Clerk 21 2 2 2
Total Program 4 4 4
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ADMINISTRATIVE SERVICES DEPARTMENT

FY 2001/2002
Ravised Total
Budget Request Approved
Classification Plan/Grade EY 2000/200% EY 2001/2002 EY 2007/2002
GENERAL FUND #100
ACCOUNTING AND CONTROL
Financiat Reporting (182):
Comptroller 6 1 1 1
Assistant Comptrollar 7 1 1 1
Financial Systems Manager g 1 1 1
Financiat Applications Administrator P/T g 1 1 1
Chief Accountant 9 1 1 H
Accountantill 12 6 4] 6
Accountant il 13 1 1 1
Accounting Specialist fl 18 1 1 1
Accounting Specialist | P/T 19 1 1 1
Administrative Assistant 18 1 1 1
Total Program 15 15 15
Accounting Operations {183):
Accounting Operations Manager 10 1 1 1
Accounting Section Supervisor 15 3 3 3
Accounting Specialist Senicr 16 2 2 2
Accounting Specialist 18 3 3 3
Accounts Payable Spaecialist lil 18 5 5 5
Accounting Clerk . 20 2 2 2
Total Program 16 16 18
JECHNOLOGY MANAGEMENT
Chiet Information Officer (191):
Chief Information Officer - 5 A 1 1
Administrativa Assistant 19 1 i 1
Total Program 2 2 2
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ADMINISTRATIVE SERVICES DEPARTMENT

FY 2001/2002
Revised Tota!
Budget Requast Approved
Ciassification Plan/Grade EY 2000/2001 EY.2001/2002 FY 2001/2002
GENERAY, FUND #100
Strategic Support {192}
Agsistant CIO 6 1 1 1
Strategic Project Manager 8 1 1 1
Strategic Support Manager 8 1 1 1
Technology Business Analyst 10 7 7 7
Technology Projects Coordinator 10 2 2 2
Total Program 12 12 12
Computer Operations (193):
Computer Cperations Manager 8 1 1 1
Micro Computer Enginser 11 1 i 1
Information Systems Security Officer | 12 2 2 2
Computer Systems Support Analyst ] 12 2 3 3
Computar Systems Support Analyst ] - Gontract 12 1 1 1
Computer Systems Suppert Analyst [l 13 4 4 4
Computer Operations Analyst 13 i 1 1
Computer Systems Support Analyst | 15 2 2 2
Computer Oparator Senior 15 1 1 1
Calt Center Specialistt 18 3 3 3
Computer Operator il 18 1 1 1
Property Clark Senior 19 0 1 ¢
Computer Operator | 19 1 1 1
Totaf Program 20 22 |
*Position transfarred from program 660
Network Support (194):
Systems and Matworks Senlor Manager 7 1 1 1
Network Support Manager 8 1 1 1
Systems/Networks Engineer ' 10 2 2 2
Telecommunications Engineer 10 0 1 1
Applications Developer Va 10 0 1 ]
Applications Daveloper V - Contract 16 1 0 0
Systems/Networks Admin. Il 10 3 3 3
Systems/Networks Admin. || 11 1 1 i
Technical Support Analyst i3 1 1 1
Systemns/Metworks Admin. | 12 1 1 1
Telecommunications Coordinatos 14 2 2 2
Administrative Assistant 19 1 1 1
Total Program ' 14 15 15
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ADMINISTRATIVE SERVICES DEPARTMENT

FY 200t/2002
Revised Total
Budgat Request Approved
Classification Plan/Grade £Y_2000/2001 EY 2001/2002 EY 2001/2002
GENERAL FUND #100
Systems Support and Development (195):
Software Support Senior Manager 7 1 } 1
Systems Development Manager 8 2 2 2
Applications Administrator 9 4 4 4
Data Base Administrator Senior g 1 1 1
Data Base Administrator 10 1 i 1
Applications Developer V 10 4 4 4
Applications Developar V - Contract 10 1 1 1
Applications Developer IV 11 5 5 5
Applications Developar It 12 3 3 3
Applications Developer i 13 2 2 2
Office Automation Specialist || 13 1 1 1
Applications Developer | - Contract 14 1 1 1
Administrative Assistant 19 1 1 1
Total Pragram 27 27 27
PERSONNEL MANAGEMENT.
Parsonnel Management (205):
Parsonnel Management Bureau Chief 6 1 1 i
Parsonnet Management Assistant Bureau Chief 9 1 1 1
Employee Records Suparvisor 15 1 1 1
Human Resources Specialist 18 2 2 2
Administrative Assistant 19 1 1 1
Office Assistant ' 21 i 1 1
Totat Program 7 7 7
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ADMINISTRATIVE SERVICES DEPARTMENT

FY 2001/2002
Revised ) "Total
Budget HRequest Approved
Classification Plan/Grade EY 2000/2001 EY 2001/2002 EY_2001/2002
GENERAL FUND #100
Classification and Pay (206);
Compaensation Manager 10 1 1 1
Compansation Analyst 12 2 2 2
Human Resources Specialist 18 1 1 1
Total Program 4 4 4
Employment and Recruitment (207):
Employment Manager 11 L 1 1
Human Resourcas Analyst 13 2 2 2
Hurman Resourcas Assistant 20 1 1 t
Human Rescurces Assistant - P/T 20 1 1 5
Total Program 5 5 5
Emgloyee Services {208):
Human Resources Analyst 13 [ B N N
Total Program 1 1 4]
Training (209):
Human Resourcaes Analyst 13 i 1 1
Total Program 1 1 1
Civil Service (210):
Civil Service/Testing Manager 10 1 1 1
Human Resources Analyst 13 1 1 1
Human Resources Specialist 18 1 1 1
Total Program : 3 3 3
LABORB BELATIQNS
Labor Rslations (215);
Labor Relations Bureau Chief 6 1 1 1
Employee Ralations Specialist 12 2 2 2
Administrative Assistant 19 1 1 i
Total Program 4 4 4
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ADMINISTRATIVE SERVICES DEPARTMENT

FY 2001/2002
Revised Totat
Budget Aequest Approved
Classification Plan/Grade EY.2000/2001 FY 2001/2002 EY_2001/2002
GENEBAL FUND #100
Emgployes Benefits {216):
Employee Benefits Manager 10 1 1 1
Employee Benefits Specialist 12 2 2 2
Human Resources Specialist 18 2 2 2
Office Assistant 21 o 1 1
Total Program 5 6 6
Wellness Pragram (273)
Wallness Coordinator 13 1 1 1
Wellnass Specialist 16 —_ 1 —_— S——
Total Program 2 3 2
Total Genaral Fund 207 209 207
ELEET MANAGEMENT FUND #6171
ELEET/FACILITIES MANAGEMENT
Fleet/Facilities Management Administration (741):
Fleat/Faciliies Management Buraau Chief 8 1 1 1
Flest Fiscal Manager 1 1 i 1
CADD Tech il 16 1 1 3
CADD Tech ti P/T 16 1 t i
Sarvice Writar . 18 2 2 2
Accounting Specialist i 18 2 2 2
Administrative Assistant _ 19 2 2 2
Staff Assistant 20 1 1 1
Accounting Clegk 20 2 2 2
Communications Specialist 21 1 1 1
Totad Program 14 14 - 14
Fleet Management Radio Communlcations (742):
Telecommunications Speciallst 15 1 i 1
Total Program 1 1 1




ADMINISTRATIVE SERVICES DEPARTMENT

FY 2001/2002
Ravised - Total
Budget Requast Approved

Classification Plan/Grade EY 2000/2001 EY 2001/2002 EY. 2001/2002

FLEET/FACILITIES MANAGEMENT.

Flost Management Maintenance {744):
Fleet Managament Assistant Bureau Chief 9 1 1 1
Mechanic Supervisor 14 4 4 4
Flast Contracts Coordinator 14 1 1 1
#echanic IV 213} 22 22 22
Welder il D61 1 1 1
Mechanic Hi D51 13 13 13
Machanic |l D4 1 1 1
Tire Repair D41 1 1 1
Automotiva Mechanic Apprentice HALM2 2 2 2

Total Program 46 46 46
Total Fleat Managsement Fund #511 61 61 Gt

EACILITIES MANAGEMENT FUND #514

Faciliies Managamsnt {¥51}):
Facilitios Management Assistant Bureau Chief 9 ] 1 t
Assistant Construction Manager 10 1 1 1
Tradas Maintenance Chisf 12 5 5 5
Trades Maintenance Supervisor 14 8 8 8
Energy Management Specialist 14 2 2 2
Security and Locks Technician 15 1 1 1
Hydraulic Cleaning Specialist - Contract 21 2 2 2
Genaral Maintenance Technician li D6t 1 1 1
Plumber il D&t 5 5 5
Electrician it D&t 5 5 5
Carpenter il 061 16 16 16
Painter !l D61 6 6 6
Air Conditioning Refrigeration Mechanic |} Det 3 3 3
Alr Conditioning Refrigeration Mechanic | D51 5 5 5
General Maintenance Tachnician | D5t 1 1 1
Elactrician | D51 2 2 2
Carpenter it D51 6 & 6
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ADMINISTRATIVE SERVICES DEPARTMENT

FY 2001/2002
Revised Total
Budget Request Approved
Classification Plan/Grada EY 2000/2001 EY 2001/2002 £Y 2001/2002
EACILITIES MANAGEMENT FUND #514
Facilitios Managemant (751): (confinued})
Crew Chisf D4 . 2 2 2
Maintenance Worker D21 18 24 20
Custodian P/T D11 1 1 1
Carpenter Apprentica RCARZ 1 1 1
Ajr Conditioning Refrigeration Mechanic Apprentice RACR 1 1 1
Electrician Apprentice RELE2 1 1 L
Plumber Apprentice APLM2 1 1 1
Total Program 95 101 97
BISK MANAGEMENT FUND #521
LABOR RELATIONS
Risk Management Administration {217):
Risk Manager 7 1 1 1
Claims Supervisor 10 1 1 1
Risk Management Safety Specialist 12 1 1 i
Claims Adjuster Il 12 2 2 2
Claims Adjuster Il - Contract 12 1 1 1
Safety and Tralning Coocrdinator 15 3 3 3
Assistant Claims Adjuster 16 1 1 1
Human Resources Specialist 18 1 1 1
Staft Assistant . 20 1 1 1
Totat Program 12 12 12
TOTAL ADMINISTRATIVE SERVICES : ars 3a3 ar7

Position Reclassifieda




ADMINISTRATIVE SERVICES DEPARTMENT

MISSION STATEMENT:

To effectively manage the provision of administrative and internal
services within City government to allow other departments to
focus on their core businesses.

DESCRIPTION:

The Administrative Services Department centralizes the City's
internal  administrative  services  including  Technology
Management, Fleet and Facilities Management, Personnel
Management, Labor Relations, City Clerk, Management and
Budget, Accounting and Control and Purchasing.

CUSTOMER SATISFACTION GOAL:
Achieve a customer satisfaction rating with services of good to

excellent on 70% of the responses in an annual internal report
card survey.

IV FUNCTIONAL GOALS:

City Clerk

- To managerially support responsibilities of the City
Council, Municipal Elections, Greenwood Cemetery,
Administrative Services Assistance Program, Municipal
Reference Service, City Records/Archive Management
Section, Nominating Board, Citizens Police Review
Board, City Operations Commiitee and Records
Retention Committee, all in compliance with
requirements of State Law, City Charter/Code and City
Policies/Procedures.

- To effect timely process of public records requests and
claims/suits against the City, maintain official Schedule
of Meetings/Events as required by State “Sunshine Law"”
and perform City's legal advertising pursuant to statutory
prerequisites.

Management and Budget

Provide training, assistance and oversight on the
development, implementation and adjustment of the
budget and capital improvement program while
maintaining courteous and expeditious customer service.
Apply for and obtain grant funds in order to supplement
City resources required to provide innovative, responsive,
coureous and professional services that meet the
community’s growing needs.

Purchasing and Materials Management

Determine the most efficient and cost-effective means of
securing an item or service by acquiring needed goods
and services of acceptable quality and provide them to the
requisitioning unit when required.

Ensure that the City meets its goals for contract awards
to certified minority and women owned businesses, to
support and strengthen cur diverse business community.

Accounting and Control

Process, maintain, and report all financial transactions
while minimizing transaction cost and maximizing internat
controls, data integrity, and asset security.

Provide timely and useful financial information and
analyses to assist management in making informed
economic decisions.
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Technelogy Management

Implement automatic vehicle location devices in all
appropriate public safety vehicles by December 2001 to
assist in faster response time by public safety vehicles by
locating and dispatching the nearest appropriate unit to an
incident.

Provide the infrastructure for a more effective and
efficient delivery of service to our city departments and
our citizens by implementing Lotus Notes citywide with
the intent of using this as part of the backbone for
establishing E-government/E-business.

Coordinate technology support in the planning and
implementation of the Orlando Qperations Center,

Personnel Management

Develop/implement new general employee base
compensation system. Re-establish and maintain our
relative position in the labor market by shifting emphasis
from internal job compensations to a balanced approach
of ensuring both internal and external equity in the pay
system.

Provide innovative recruitment, promotional advertising
and selection programs which will enable the City to
attract, employ, train and maintain a balanced diverse
work force that will provide quality service to all our
customers. -

Labor Relations

Negotiate and administer six collective bargaining
agreements affecting approximately 60% of the City's
employees.

Manage expanded Loss Prevention and Safety programs.
Enhance employee wellness activities including enlarging
and modernizing the Weillness Center.

Fleet/Facilities Management

Provide for new construction and renovation projects,
inspection, maintenance, and servicing of all City-owned
buildings and equipment.
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SOCOoCOo

Actual Actudd Actual Actual Projected  Estimated
FY 96/97 FY 97/98 FY 98/99  FY 99/2000 FY 2000/0% 2001/02
TOTAL OPERATING BUDGET
APPROVED $28,449,119 $33,143,770 $35,965,487 $ 38,926,321 $40.766,049 § 39,862,196
ACTUAL $ 26,496,744 $31,053,084 §31,235,209 § 35,453,343 N/A N/A
SPENDING LEVEL 23% 94% 87% 1% N/A N/A
PERSONNEL{PERMANENT STAFF)
AUTHORIZED 340 393 401 375 375 377
CURRENT 326 365 364 N/A N/A N/A
STAFFING LEVEL 96% 3% 1% N/A N/A N/A
CASUAL/SEASONAL HOURS 5010 3,618 5.057 6,180 4,890 4,890
CONTRACTED SERVICE HOURS N/A N/A 1.0 192.10 0.57 1
VOLUNTEER HOURS 356 1,392 1,513 600 0 G
COURT ORDERED COMMUNITY SERVICE HOURS 1,977 3,750 0 3,900 0 800
TOTAL NON-STAFF HOURS 7,344 8,761 6,571 10,872 4,81 5,691
FULL TIME EQUIVALENT (FTE) - 3.99 4,76 3.57 5.91 2.66 3.09
PERFORMANCE MEASURES
DIRECTOR'S OFFICE
Budget:
Approved N/A N/A N/A ' § 391,196 374712 § 457279
Actual N/A N/A N/A § 388,849 N/A N/A
Spending level _ N/A N/A N/A 99% N/A N/A
Percent of deparimental budget N/A N/A - N/A 1% 1% 1%
Personnel: :
Auihorized N/A N/A N/A 5 5 5
Actual N/A " N/A N/A 5 N/A N/A
Staffing level N/A N/A N/A 100% N/A N/A
Casual/Seasonal Hours N/A N/A N/A 0 0
Contracted service hours N/A N/A N/A 8] 0
Volunteer Hours N/A N/A N/A 0 0
Court-ordered/community service hours N/A N/A N/A 0 0
Total non-staff hours N/A N/A N/A 0 ]
Full fime equivalent (FTE) N/A N/A N/A Q 0
QCCUPATIONAL MEDICAL CLINIC
Total number of patient visits 6,721 7,398 6.964 6,344 7.200 7,380
Average number of patient visits - daily 26 35 29 27 27 27
Post-employment physicals 1.024 1,095 900 757 900 900
Annual physical examinations 1,105 1,232 1,226 1,356 1,200 1,260

V-15



Actual Actual Actual Actual Projected  Estimated
FY 96/97 FY 97/98 FY 98/99  FY 99/2000  FY 2000/01 2001/02

New injuries 1,008 33 922 840 800 900
Follow-up injuries 1,621 1,736 1,971 1,312 1,600 1.600
TRANSITIONAL WORK PROGRAM

Number of employees In program N/A 422 428 428 428 428

Dollars saved by program N/A § 292370 8 177000 $§ 177,000 $§ 177000 $ 177.000
SUBSTANCE ABUSE PROGRAM

Number of employees In program N/A 13 18 18 18 18
CUSTOMER SERVICE

Ensure alt employees are seen within 20 minutes N/A N/A 98% 0% 00% 98%

Ensure 95% patient satisfaction with treatment N/A N/A 6% 90% 0% 96%

Ensure 95% patient satisfaction with overall service N/A N/A 96% 90% S0% 96%
CITY CLERK
Budget:

Approved § 606,714 § 1,044004 § 1,051,539 § 1,203,226 § 1.077.857 $ 1,090,349

Actual § 605100 $ 1,002472 § 987,295 S 1,134,103 N/A N/A

Spending level 99.7% 96% 94% 94% N/A N/A
Percent of deparimental budget 2% 3% 3% 3% 3% 3%
Personnel:

Authorized 12 15 15 14 14 11

Actual 12 15 15 12 N/A N/A

Staffing level 100% 100% 100% 86% N/A N/A
Casuai/Seasonal Hours N/A N/A 0 0 0 G
Condracted service hours N/A N/A 0 0 0 0
Volunteer Hours N/A " N/A 0 0 1] 0
Court-ordered/community service hours N/A N/A 0 0 0 0
Total non-staff hours : N/A N/A 0 0 0 4]

Full time equivalent (FTE) N/A N/A 0 0 0 0
CITY RECORDS & ARCHIVE MANAGEMENT
Public and staff refrieval requests 7.508 9,467 8,047 2,539 @776 2,633
Requests fulfiled within 8 hours N/A N/A N/A 20% 0% 0%
MUNICIPAL REFERENCE SERVICE
Research requests fulfited 737 660 559 539 775 725
LOGIN requests processed 231 230 98 300 275

289
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Actual Actual Actual Actual Projected  Estimated
- FY 96/97 FY 97/98 FY 98/99  FY 99/2000 FY 2000/01 2001/02

NOMINATING BOARD & CITIZENS® REVIEW BCARD
Nominating Board AIF. appts. & resignations processed 391 485 121 123 475 380
Citizen complaints and/or |A cases processed 49 87 54 6 &0 39
CITY CHARTER & EXECUTIVE DIRECTIVES/MANDATES
Councll minutes distibuted and indexed 25 26 25 20 26 26
Policies and Procedures codified and revised 50 b6 19 7 &0 47
GREENWOOD CEMETERY _
Revenue § 264802 § 354966 $ 137,782 § 125,000 125,000 107,000
Spaces sold 178 188 (RN 96 85 85
Funeral services held 252 457 255 242 250 252
MANAGEMENT AND BUDGET
Budget: '

Approved $ 609977 § 614252 § 598,393 8 324,514 374,244 411,812

Actuat § 608,521 § 605484 § 593,408 § 320,101 N/A N/A

Spending level 100% 99% 99% 9% N/A N/A
Percent of departrmental budget 2% 2% 2% 1% 1% 1%
Personnet:

Authorized 10 10 8 5 7 7

Actual 10 10 8 5 N/A N/A

Staffing level 100% 100% 100% 100% N/A N/A
Casual/Seasondal Hours N/A N/A 404 0 4] 0
Contracted service hours . N/A N/A 0 0 0 0
Volunteer Hours N/A N/A 0 0 0 0
Court ordered/community service hours N/A " N/A 0 0 0 0
Total non-staff hours N/A N/A 404 0 0 ]

Full time equivalent (FTE) N/A N/A 0.2 0 D 0
City staff satisfied with Management & Budget services N/A N/A N/A 9% 99% 99%
BUDGET :
Appropriation Transfers 1119 996 570 696 600 600

Increase/decrease from prior year (4%) (11%) (43%) 22% (14%) 0%
Transfers processed in 5 working days N/A N/A N/A 47% 50% 50%
Budget Amendments 169 161 110 136 140 140

Increase/decrease from prior yeor 7% 1% (32%) 24% 3% 0%
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Actual Actuci Actual Actuai Projected  Estimated
FY 96/97 FY 97/98 FY 98/992  FY 99/2000  FY 2000/01 2001/02

GRANT DEVELOPMENT
Grant Applications Submitted N/A N/A N/A N/A 19 15
Total funding appilied for N/A N/A N/A N/A § 2,785,000 § 3,100,000
Total funding awarded N/A N/A N/A N/A § 1095162 N/A
Success rate N/A N/A N/A N/A 39% N/A
PURCHASING AND MATERIALS MANAGEMENT
Budget:

Approved $ 1,952,464 § 1,967,169 $§ 2,049,393 § 2,068,723 § 2,087.927 $ 2,309,166

Actual $§ 1,926,906 § 1,927,092 § 1,953,268 § 2,023,660 N/A N/A

Spending level 99% 08% 95% 8% N/A N/A
Percent of deparimental budget 7% 6% 6% 5% 5% 6%
Personnel:

Authorized 44 44 41 43 43 43

Actual 43 40 37 42 N/A N/A

Staffing level 8% 91% 90% 98% N/A N/A
Casual/Seasonal Hours N/A N/A 0 0 0 0
Coniracted service hours N/A N/A 0 0 0 0
Volunteer Hours N/A N/A 0 0 0 0
Court ordered/community service hours N/A N/A 0 0 0 &
Total non-staff hours N/A N/A 0 0 0 0

Full time equivalent (FTE) N/A N/A 0 0 0 0
PURCHASING
Participating Vendors 23,678 24,662 12,068 14,350 14,000 12,000
Formai bids processed within 60 days 222 © 184 177 176 180 180
Purchase orders processed within five working days 2,092 1,802 1,616 1,045 1,700 1,500
New annual condracts processed 73 a5 G2 86 90 75
Standard bid specifications processed within 30 days 127 118 98 94 100 100
Total dollar amount for PO’s, Annuat Contracts, Pro Cards N/A $ 37,785,888 $35,000,000 $ 44,929,074 $ 45,000,000 $ 45,000,000
CITY STORES
Reorder requisitions received within 30 days 198 123 635 330 900 950
Requisitions filled within one day 5,092 4,744 4,204 5,161 6,000 6,300
Invoices processed within two days 6,210 5,782 4,935 6,433 6,000 6,300
Inventory turnover:

Sales § 751950 § 691,619 § 657,410 8§ 775985 § 800,000 § 825,000

Merchandise received § 710131 § 693004 § 517550 5 824838 § 800000 § 825000

Tumover rate (sdles/merchandise received) 106% 100% 127% Q4% 100% 100%
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Actual Actucl Actual Actual Projected  Estimated
FY 96/97 FY 97/28 FY 98/99  FY 99/2000  FY 2000/01 2001/02

PROPERTY CONTROL
Physicat inventories of programs with capital assefs 196 190 220 224 200 210
Tag capital assets within 30 days of receipt 2,145 1,213 1,637 2,592 1,800 1,700
Revenue from sale of surplus property § 796760 § 810,960 N/A'S 1,183,503 § 600,000 § 750,000
MAIL SERVICE
interdepartmental mail defivered 303,164 298,533 300,132 295,667 309,000 315,000

Mdii defivered on next scheduled run, percent 95% 85% 5% 95% 95% 3%

U.8. mail metered and picked up daily, percent 95% 95% 25% @5% 95% 95%
FLEET/FACILITY SUPPLY SUPPORT

Parts issued within 24 hours 4,81 3,367 13,021 8,000 16,000 20,000

Parts issued within 24 hour goal 10G% 100% 121% 100% 100% 160%
MINORITY /WOMEN BUSINESS ENTERPRISE
MBE / WBE Certification Board; ,

Total applications reviewed 553 466 418 352 400 350

Applications approved 393 333 377 238 300 210

Applications denied 147 108 139 124 160 140
Applications processed/reviewed within 30 days 222 168 218 280 200 190
Percent of cantract awards to MBE 18% 12% 18% 19% 18% 18%
Total doliar value of awards 1o MBE $ 8580626 $12,360,217 § 3,079,747 § 7,920,000 § 7,920,000 $§ 7.920.000
Percent of contract awards to WBE 2% 1% 6% 6% 6% 6%
Totat doflar value of awards to WBE § 2,822,119 § 4312174 § 1,796,688 $ 2,640,000 § 2,640,000 § 2,640,000
ACCOUNTING AND CONTROL
Budget: -

Approved $ 1,238,707 $ 1,253,133 § 1,396,220 § 1,572,177 $ 1,620,828 § 1,707,206

Actucl $ 1,129,645 § 1,273,055 § 1,396,220 § 1,574,909 N/A N/A

Spending level : 1% 102% 100% 100% N/A N/A
Percent of deparimental budget 4% 4% 4% 4% 4% 4%
Personnel:

Authorized 24 24 29 32 31 31

Actuai 24 24 26 30 N/A N/A

Staffing level 100% H0% 0% 94% N/A N/A
Cosual/Secsonal Hours N/A N/A o 0 0 C
Contracted service hours N/A N/A 0 0 0 0
Volunteer Hours N/A " N/A 0 0 G 0
Court-ordered/community service hours N/A N/A 0 0 0 0
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Actual Actual Actuci Actual Projected  Estimated
FY 96/97 FY 97/98 FY 98/99  FY 99/2000 FY 2000/01 2001/02

Total non-staff hours N/A N/A 0 0 0 0

Full firme equivalent (FTE) N/A N/A 0 0 0 0
ACCOUNTS PAYABLE
Number of Involces paid N/A N/A N/A N/A N/A 55,000
Number of checks processed N/A N/A N/A N/A N/A 24,500
Cost to process a check N/A N/A N/A N/A N/A $ 10.85
Number of procard transactions N/A N/A N/A N/A N/A 37.000
Cost to process a procard transaction N/A N/A N/A N/A N/A § 1.22
ACCOUNTS RECEIVABLE
Number of A/R transactions N/A N/A N/A N/A N/A 5,600
Number of delinguent notices mailed N/A N/A N/A N/A N/A 1.577
REVENUE COLLECTION
Revenue transactions N/A N/A N/A N/A N/A 102,000
Receivable fransactions N/A N/A N/A N/A N/A 4,600
Lien satisfactions N/A N/A N/A N/A N/A 450
Bus passes sold N/A N/A N/A N/A N/A 1,200
Gift cerfificates exchanged N/A N/A N/A N/A N/A 3,500
Returned checks N/A N/A N/A N/A N/A 120
Miscellaneous transactions N/A N/A N/A N/A N/A 1,400
PAYROLL
Number of employee payments issued N/A N/A N/A N/A N/A 144,000
Number of refiree payments issued N/A N/A N/A N/A N/A 12,000
Average cost to produce a payroll payment N/A - N/A N/A N/A N/A $ 0.80
TECHNOLOGY MANAGEMENT
Budget:

Approved § 3,990,027 $ 4159813 $ 4515681 § 4,867,583 § 4874722 § 5325245

Actual S 3,906,195 § 4,088,613 § 4,516,861 $ 4,794,429 N/A N/A

Spending Level 98% 28% 100% 98% N/A N/A
Percent of department budget 14% 13% 13% 13% 12% 13%
Personnel:

Authorized 72 73 73 73 75 77

Current &7 72 72 71 N/A N/A

Staffing Level 93% . 99% 99% Q7% N/A N/A
Casuat/Seasonal Hours 0.00 0.00 2,800 1,400 1,400 1,400
Contracted service hours N/A N/A 0 0 0 §]
Volunteer Hours N/A 0.00 0 0 0 0




Actugl Actual Actual Actual Projected  Estimated
FY 26/97 FY 97/98 FY98/99  FY99/2000 FY 2000/01 2001/02
Court ordered/cornmunity service hourss N/A N/A 0 0 0 0
Total non-staff hours 0.Co 0.00 2,800 1,400 1,400 1,400
Full time equivalent (FTE) 0.00 (.00 1.5 0.76 0.76 Q.76
DEMAND MEASURES
Total Number of Personal Computers N/A 1,116 1,200 1,300 1,300 1,350
Total Number of Computing Devices N/A 1,200 1,223 1,350 1,350 1.650
(PCs, terminais, handheld, MDTs, efc.)
Totad Number of Computer Devices and Peripherals N/A 1,681 2,200 2,860 2,860 3,000
Total Number of Telephones N/A 2,883 2,200 2,915 2915 2,650
Total Number of Production Servers N/A 45 60 75 75 95
(Servers, DEC/Alpha, AS/400s) .
SUPPORT MEASURES
Systems and Networks Trouble Calls N/A . N/A 11,608 16.530 15,000 17.000
Percent of Trouble calls resolved w/i 3 working days N/A N/A 83% 77% 80% 75%
Service/Equipment requests recelved N/A N/A N/A 934 1,200 1,300
Senvice/Equipment requests completed N/A N/A N/A 794 1,100 1,200
Percent specification requests completed w/i 6 working days N/A N/A N/A 80% 70% 70%
Percent service requests completed w/fi 15 working days N/A N/A N/A 51% 80% 80%
PERSONNEL MANAGEMENT
Budget
Approved $ 1,066,215 § 1,115,131 § 1,153,169 § 1,165871 § 1,204,709 § 1,262,606
Actucy $ 1002700 § 1,078956 $§ 1,173,169 $ 1,141,503 N/A N/A
Spending level Q4% 9% 102% 8% N/A N/A
Percent of departrmentat budget 4% 3% 3% 3% 3% 3%
Personnel
Authorized 19 20 20 20 23 21
Current 18 20 19 20 N/A N/A
Staffing level 95% 100% 95% 100% N/A N/A
Casual/Seasonat Hours 1,891 1,501 1,853 996 1,040 1.040
Confracted service hours N/A N/A 1 Q 1 0.57
Volunteer Hours N/A N/A 0 0 0 0
Court ordered/community service hours N/A N/A 0 o 0 G
Total non-staff hours 1,891 1.501 1,854 G994 1,041 1,041
Full time equivalent {FTE) 1.03 1 0.82 101 0.54 0.57 0.57
City emgloyee population served 3,211 3,197 3,100 3,132 3,214 3.228
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Actual Actuat Actual Actual Projected  Estimated
FY 26/97 FY 97/98 FY 98/9%  FY99/2000  FY 2000/01 2001/02
RECORDS:
Number of requests to review files: :
Internal/Externai N/A N/A N/A 2,509 2,300 2,400
CIVIL, SERVICE
Candidates tested
Civil Service entry positions 1,035 700 1,241 822 1,240 900
Promotional positions 239 201 214 233 200 80
Civil Service applicants processed for hire 74 117 105 86 100 10
Selection systems & fesis developed/implemented 19 26 26 34 24 29
CLASSIFICATION & PAY
Positions evaluated
Reclassification requests 46 45 82 77 27 15
New positions 17 15 5 3 10 8
Specidal pay adjustments:
Above minimum starting rates 14 21 28 35 15 10
EMPLOYMENT & RECRUITING
Average number of days faken o hire new employee N/A N/A N/A N/A N/A 39
EMPLOYEE SERVICES
Employee Suggestion Program:
Suggestions received 48 66 7 26 80 80
Doliars owarded N/A N/A 2,020 $ 2,080 § 3,000 3 3,000
Cost savings to City $ 53,867 § 72,635 19,623 8 29116 § 30,000 $ 30,000
Educational Reimburserent:
Total doliars reimbursed - $ 106777 § 118,889 165439 § 134614 § 120000 § 150,000
Percentage of employees parficipating N/A N/A N/A 2% 9% 9%
Unemployment Administration:
Number of claims filed against City 75 3 36 30 75 80
Percentage of cases resulting in pos;’rtve outcome N/A N/A N/A 3% 50% 50%
TRAINING & DEVELOPMENT
Training Participants N/A N/A 1,240 1,328 1,200 1,225
Civil Service: A. Police N/A N/A 73 &0 100 100
B. Fire N/A N/A 12 1 10 10
Customized Training - # hours facilitated 118 50 73 30 75 75
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Actual Actual Actuat Actud) Projected  Estimoted
FY 26/97 FY 97/98 Fy 98/99 FY 99/2000  FY 2000/01 2001/02

LABOR RELATIONS
Budget -

Approved $ 1.692,785 § 1,704,460 $ 1,810,711 § 1,864,451 § 2,160,735 $§ 2,258,921

Actual $ 1,681,337 § 1,598,656 $§ 1,810,711 § 1,720,443 N/A N/A

Spending level 22% Q4% 100% 92% N/A N/A
Percent of deparimental budget 6% 5% 5% 5% 5% 6%
Personnel

Authorized 26 26 28 17 23 24

Current 24 24 24 17 N/A N/A

Staffing fevel 88% 92% 86% 100% N/A N/A
Casual/Seasonal Hours 880 0 0 1,110 1,450 1,450
Contracted service hours N/A N/A 0 192 0 0
Volunteer Hours - N/A N/A 0 0 0 0
Court-ordered/community service hours N/A N/A 0 G 0 ¢
Total non-staff hours 880 0 0 1,302 1,450 1,480

Full time equivalent (FTE) 0 0 0 1 1 i
Permanent City employee/retiree population 4,280 4,470 4,308 4,154 4,700 4,700
Flexible spending account claims processed N/A 1,100 N/A 1,143 1,300 1,300
New Pensioners: DB Plan N/A @3 N/A 68 150 50
New Pensioners: DC Plan N/A 20 N/A 30 160 100
Total pensioners L7 1,268 1,133 1,405 2,000 1,700
Long Term Disabiity Claims Processed N/A N/A N/A N/A N/A 16
Nurnber of claims filed N/A N/A 1,622 1,478 2,766 2,100
Arbitration cases ' 6 6 5 3 5 8
tabor agreements negotiated 2 1 0 2 1 2
WELLNESS PROGRAM .
Fitness Challenge and Wellness Fair parficipants 2770 3,180 2,600 2,950 2,600 600
Exercise/fitness class participants . 12,362 16,901 13,282 15,100 13.000 1,300
Percent of eligible employees participating in post physical therapy ¢ N/A N/A N/A N/A N/A 30%
FLEET/FACILITIES MANAGEMENT BUREAU
Budget:

Approved $16,510,299 $20,469.095 §22,492,941 § 25,468,580 §26,990,315 $25.039.612

Actual 14,992,538 $18,728,431 $17.906,837 § 22,355,346 N/A N/A

Spending Level 91% 1% 80% 88% N/A N/A
Percent of departmental budget 58% 62% 63% 65% 66% 63%
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Actual Actuadl Actual Actual Projected  Estimafed
FY 96/97 FY 97/98 Fy 98/99  FY 99/2000 FY 2000/01 2001 /02

Persornnel:
Authortized 123 -7 171 166 156 158
Current - 118 151 185 150 N/A N/A
Staffing level 26% a88% N% 0% N/A N/A
Caosual/Seasonal Hours 2,239 2,117 0 2,674 1,000 1,000
Contracted service hours N/A N/A 0 0 0 0
Volunteer Hours N/A N/A 0 g 0 0
Court-ordered/community service hours 1,977 3,760 0 3,900 0 800
Totck non-staff hours 4,216 5,867 0 6,674 1,000 1,800
Full tirme equivalent (FTE) 229 3.19 0.00 3.57 0.54 0.98
Nurnber of facilities maintained 610 610 619 4612 612 665
Total square feet of maintainable space N/A N/A N/A 3,143,900 3,143,900 3,199,959
Facilities Tradesmen biftable hours N/A N/A 154,960 149,760 149,760 116,480
Percent of hours billed N/A N/A N/A N/A 80% 80%
Fleet Mechanic billable hours N/A N/A N/A 65,760 64,896 64,896
Percent of hours billed N/A N/A N/A N/A 80% 80%
Fleet Fund revenue N/A N/A N/A § 17,269,591 §17,382,557 $17,904,034
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APPROPRIATION SUMMARY — BY PROGRAM
ADMINISTRATIVE SERVICES DEPARTMENT

FY 200172002
Fund Total
Office/Bureau Salcles Employes Contractual Other Travelf Intarmci Non- Frogram
Program Number and Name and Woges Benefits Supplies Services Ultiies ~ Operating _ Tralning — Services Capttal Operating _ Appropriations
GENERAL FUNE #100
203 Director of Adminfstrative Services $ 349,637 § 85525 § 6000 % 8,380 $§ s § 1,330 § 5000 § 1107 § § $ 457,279
City Clerk:
150 City Clatk 463,284 118,535 36,895 77.435 5,500 31,500 2,200 3,076 17,000 5.000 760,425
151 Greenwood Cemetery 83,649 16,559 2,500 178,159 20,000 470 20,437 8,000 329.924
153 Management and Budget 303,724 79,391 3,000 10,000 9.000 6,000 697 411,812
Purchaosing and Materlals Management:
160 Purchosing 789,918 216,902 o.000 14,260 525 2.605 ERAY L 2,794 : 1,054,119
161 Minonty/Women Business Enterpiise 146,132 42,609 2.600 7,500 2.400 3,400 530 1,000 212N
163 Proparty Controt 103,754 34,071 2,790 2174 8,400 500 7,523 168,912
164 City Mall Service 62,569 18,749 5,350 90,600 500 2,590 140 725 181,223
168 FigetfFocliity Supply/Support 288,043 ¥01.678 7.987 18,500 an2 50 2500 27,522 12,000 41,500 503,492
166 City Stores 12,029 35.50 1,500 4,536 17,500 50 20,233 7.500 199,249
Accounting and Control Bureau:
182 financlal Reporting 717.498 191,303 5,630 15.000 6,363 16,966 1,435 954,395
183 Accounting Operations 821,827 152917 24,000 32,000 16,927 3.975 1,168 . 752.811
Technolagy Management Bureau: ‘
193 Chief information Officer 143.794 30,10 4,000 3,500 300 400 7,500 40 190,605
192 strategic Support 498,512 174,250 5100 2,7:2 1,440 2,150 38,400 1.585 3,500 927.659
193 Computer Operctions 721,044 200.00 45,650 12,600 1.000 G50 36,000 15,869 1,033,054
164 Network Support 805,034 209.80 27,000 18,500 32,554 2.000 42,447 16,751 35334 1,189,461
195 Systems Support and Davelopment : 1,429,243 369.890 70,000 25,820 4,000 56,250 3.263 26,000 1,984,466
Personne! Management Bureau:
205 Parsonnel Management : 295,803 80,959 6.500 2,08G 5,135 7,435 803 1.129 399,844
206 Clossification and Pay . 137,946 39,072 2,450 950 1.385 5060 283 187,446
207 Employment and Recidiment 172,216 50,253 9,408 42,500 4,500 2,500 478 201,855
208 Employee Services 30,200 9,494 15,000 5,600 1.472 S00 75 62,741
209 Tralning : 34377 9,808 5,446 38,000 530 1,100 77 89,132
210 Civil Service 119,087 31024 1,540 84,765 1.970 2,940 282 241,588
Labor Relations Bureau: '
215 Labor Relations 207,314 54,284 ©3.500 30,000 5,216 5,000 540 305.856
214 Employee Benefils 213,017 58,968 2,400 21,907 8,380 4,180 728 2,356 311,956
273 Wellness Program 74,883 31,678 13,255 4,230 1,169 1,858 5,132 132,203
TOTAL — GENERAL FUND $ 9023248 § 2445044 § 318701 § 751548 § 91,631 § 125152 § 264374 § 132936 § 112,819 5 48,225 § 13.313.678
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APPROPRIATION SUMMARY — BY PROGRAM
ADMINISTRATIVE SERVICES DEPARTMENT

FY 2001/2002

Fund Total
Office/Burecu Salatles Employes Contractua Other Travel/ Internal MNon- Program

Program Nurnber and Name and Wages Benstils Supplies Sarvices Utilitles Oparating  Training Services Capltal Operating _ Approprlations
FLEET MANAGEMENT FUND #5811

Fisat/Faciitiss Management Bureaw:

741 Fleatffaciiies Management Admin, 5 499,673 § 143,457 § 240000 §  M0000 § 123550 § 15000 5 14180 § 281412 § $ ] 1,429,242

742 Fleat Management Radio Communications 55,346 18,615 2,584 76.548

744 Flsat Management Maintenance 1,585.732 535,726 3,300,000 1,400,600 565,000 5,100 270,237 71,075 7.732.870
TOTAL — FLEET MANAGEMENT FUND § 2140751 § 497798 § 3540000 $ 1,510,000 $ 123550 § SBO000 § 21,250 § 554233 § 71075 3 0§ 9,238,657
ELEET REPLACEMENT FUND 2512

Fleat/Faciities Managerment Bureau:

7464 Fleet Replacement Program $ ) § 5 307815 § $ k 5 5.827.975 881,918 § 7.017.208
TOYAL — FLEEY REPLACEMENT FUND $ g § 08 0 § 207315 § 0 8 g 0 0 5 5827975 831,918 § 7.017,208
ELEET FACILITY REPLACEMENT FUND #3512

Fisat/Faciitles Management Bureaw:

747 Feet Faclly Replacement $ 5 $ ] § $ 736179 ¢ 736,179
TOTAL — FLEET FACILITY REPLACEMENT FUND $ (U 4] 4 g 3 0 0$ g & i 3 8§ 736179 $ 736.17¢
EACILTIES MANAGEMENT EUND #514

Fleet/Faciites Mancgement Bureau:

751 Faclifties Management $ 3106513 5 1123387 § 1356590 $ 1129360 § 27000 $ 5000 § 17,500 § 484,830 § 160,081 & 632307 § 8,047.568
TOTAL - FACILITIES MANAGEMENT FUND 5 3106513 § 1,123,387 § 1.356590 3 1129380 § 27,000 5000 § 12,500 § 4B4B3D & 160,081 8§ 637307 § 8,047,568
BSCMANAGEMENT FUND #52]
Labor Relatlons Buracu:

217 Risk Management Adminishration $ 432091 § 117.86% § 16000 § 916077 § 2000 5 315000 & 7,800 § 2369 § 3 $ 1,508,906
TOTAL - RISK MANAGEMENTY FUNED ) 43209 § 117,869 § 1600 § 914077 § 2000 § 15000 7.500 § 2369 § 0§ 0§ 1.608.504
TOTAL - ADMINISTRATIVE SERVICES § 14702603 § A384098 § 5231291 § 4614300 § 244387 § 725752 § 310424 5 1,174388 § 6,171,950 § 2303620 § 39,862,196

V-26




APPROVED CAPITAL

FY2001 /2002
New(N)/
Repl(R) aty Description Amount
ADMINISTRATIVE SERVICES DEPARTMENT

GENERAL FUND #100
150 City Clerk R 1 Fumiture 11.000
R 1 Shredder 6,000
151 Greenwood Cemetery 1 Cemetery lot repurchase 8,000
165 Fleet/Facility Supply/Support R 1 Fuel leck detection systern 12,000
166 City Stores R i Upgrade pick-up to cargo van 7.500
192 Strategic Support N 1 Camera w/speckers 3,500
194 Network Support N 1 Cargo van 24,000
N 10 Carnerq, network connectivity 3,000
N 6 CDPD Modem cards 4,146
N 2 PC 4,188
195 Systems Supportt and Development R i Computer projector 6,000
R ] Memory CPU disk 20,000
205 Personnel Management R 1 Fax 1,129
216 Employee Benefits N 1 PC workstation 2,356
TOTAL 112,819
744 Fleet Management Maintenance R Tools/equipment 50,000
R 3 Power graphing meter 7.950
N/R 2 Refrigeration/recovery system 7.300
N 2 Batftery load tester 3,000
N i Wheel/stud/brake anchor kit 1,325
R 2 Air oprated hydraulic floor jack 1,500
TOTAL 71,075
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APPROVED CAPITAL

FY2001/2002
New(N)/
Repi(R) aty Description Amount
ELEET REPLACEMENT FUND #512

746 Fleet Replacement Program R 12 Heavy Equipment $ 1,384,850
R 45 Light Equipment 249,100
R 8 Fire Apparatus 521,100
R 49 Police Patrol Cars/Motorcycles 2,448,450
R 36 Trucks/Vans 1,224,475
TOTAL $ 5,827,975

EACILITIES MANAGEMENT FUND #514
751 Facilities Management N 4 Combko pack $ 3,976
- R 1 Hydro scrub 850
N 1 Key machine 650
N 1 Dill 985
N 1 Minl-camera 9,100
N 2 Electric wind hose reels 1,300
R improvements to Buildings 143,220
TOTAL $ 160,081
DEPARTMENT TOTAL $ 6,171,950
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APPROVED CAPITAL PROJECTS

FY 200172002
Project Name Function Amount
ADMINISTRATIVE SERVICES DEPARTMENT
Citywide Caulking Projects General Govemnment $ 593,000

DEPARTMENT TOTAL $ 593,000
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COMMUNITY AND YOUTH SERVICES DEPARTMENT
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COMMUNITY AND YOUTH SERVICES DEPARTMENT

FY 2001/2002
Revised Total
Budget Request Approved
Classification Plan/Grade EY 2000/2001 EY 2001/2002 EY 2001/2002
GENERAL FUND #100
Director of Community and Youth Services (241):
Community and Youth Services Dirsctor 3 1 1 1
Program Development Manager** 10 1 0 4]
inner-City Games Coordinator” 11 1 0 0
Fiscal Management Sugervisor* 11 0 1 1
Partnership Development Cocrdinator TBD 0 1 1
Execufive Assistant 17 1 1 i
Staff Assistant™*** 20 0 1 H
Office Assistant P/T**** 21 g 1 1
Total Program 4 & 6
“Pesition transterred to program 248
**Position transferred to program 251
***Position transferred from program 242
***Position transferred from program 251
*****Position transferred from program 252
BECREATION BUREALL
Recreation Administration (242):
Recreation Operations Bureau Chief# 6 1 1 1
Recreation Centers Bureau Chief 6 0 1 1
Recreation Assistant Bureau Chief 9 1 o] 0
Fiscal Management Supsrvisor* 11 1 0 0
Office Supervisor 15 1 1 1
Accounting Specialist [l 18 1 1 1
Accounting Clerk 20 0 1 1
Office Assistant 21 2 i 1
Total Program 7 6 6
*Position transferred to program 241
Turkey Lake Park {243):
Turkey Lake Park Manager 13 1 1 1
Administrative Specialist 15 1 1 1
Crew Leader 17 2 2 2
Parks Service Worker D31 6 g &
Gate Attendant D21 2 2 2
Total Program 12 12 12
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COMMUNITY AND YOUTH SERVICES DEPARTMENT

FY 2001/2002
Revised Totat
Budgst Request Approved
Classification Plan/Grade EY 2000/2001 EY 200172002 EY 2001/2002
GENERAE FUND #100
Recreation Maintenance (244):
Recreafion Maintenance Supervisor* 13 1 4] 0
Fiald Supervisor 16 1 1 1
Crew Leader 17 1 1 1
Property Clark Senior 18 1 1 1
Ganeral Maintenance Technician i DA 1 2 2
Crew Chief** DA 5 7 7
Chemical Application Technician-Licensed D41 1 1 1
Equipment Operator-Light™ D3t 8 11 11
Maintenance Workar D21 1 1 1
Total Program 20 25 25
*Peosition transferred to program 245
“New Position effective 6/1/02
Athlefics (245):
Recreation Maintenance Supervisor® 13 0 1 1
Adult Sports Pragramn Coordinator# 15 2 2 2
Sports Field Supervisor# 16 1 1 1
Staff Assistant 20 1 1 1
Total Program 4 5 5
*Paosition transferred from program 244
Tennis/Macquetball Centrg {246);
Tennis Centre Program Suparvisor# 15 1 1 1
Racreation Assistant P/T 22 2 2 2
Crew Chisf D41 1 1 1
Maintanance Worker Dzt 1 1 1
Total Program 5 5 5
Aquatics (247):
Aquatics Program Supervisar 14 1 1 1
Pool Supervisor 16 3 3 3
Staff Assistant 20 1 1 1
Pocl Technician-Certified D61 2 2 2
Total Program 7 7 7
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COMMUNITY AND YOUTH SERVICES DEPARTMENT

FY 2001/2002
Revised Total
Budget Request Approved
Ciassifieation Plan/Grade EY 2000/2001 EX 200172002 EY 200142002
GENERAL FUND #100
Program Planning, Development and Ceosdination (251):
Program Development Managar# 10 0 1 1
Recreation Program Manager*” 11 6 ¢ 1]
Staff Assistant™*" 20 2 1 1
~ Total Program 8 2 2
*Position transfarred from program 241
**Position transferred to programs 253, 256, 268, 271, 274
**Pasition transferred to program 241
Beardall Senior Center (252):
Community Center Supervisor 15 1 1 1
Recreation Specialist 19 1 1 1
Office Assistant P/T* 21 1 1] o
Total Program 3 2 2
*Position transferred to program 241
Callahan Neighborhood Center (253):
Recraation Program Manager" 11 0 1 1
Community Center Supervisor 15 1 1 1
Recreation Specialist 19 1 1 t
Recreation Assistant P/T 22 1 1 1
Total Program 3 4 4
*Position transferred from program 251
Colonialtown Neighborhood Center (254);
Neighborhood Center Suparvisor 16 1 1 1
Racreation Assistant P/T 22 1 1 1
Total Program 2 2 2
Dr. Jamas R. Smith Canter {255):
Regionat Center Supervisor 14 1 1 1
Regicnat Recreation Speciatist 18 1 1 1
Recreation Assistant P/T 22 1 1 i
Total Program 3 3 3
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COMMUNITY AND YOUTH SERVICES DEPARTMENT

FY 2001/2002
Revised Total
Budget Request Approved
Classification PlarvGrade EY_2000/2001 EY 2001/2G02_ EY 2001/2002
GENERAL FUND #100
Daover Shores Community Center (256):
Recreation Program Manager™ " 0 1 1
Regional Center Supervisor 14 1 1 1
SPARK Program Manager - Contract*# 15 o 1 1
Regional Recreation Specialist 18 1 1 1
Recreation Assistant P/T 22 1 i 1
Total Program 3 5 5
*Pesition transferred from program 276
“*Position fransferrad from program 251
Downtown Recreation Complex (257):
Community Center Supervisor 15 1 0 0
Recreation Assistant P/T 22 2 2 —
Total Program 3 2 2
Engelwood Neighborhood Center (258):
Regional Center Supervisor 14 1 1 1
Regional Recreation Spacialist 18 2 2 2
Total Program 3 3 3
Hankins Park Recraation Site (259):
Neighborhocd Center Suparvisor 16 i 1 1
Recreation Assistant /T 22 i 1 _ 1
Total Program ’ 2 2 2
Ivay L.ane Recreation Site (260)
Neighborhood Center Supervisor 18 1 1 1
Recreafion Assistant P/T 22 1 1 1
Total Program 2 2 2
John Jackson Recraation Center {261);
Community Center Supervisor 15 1 1 1
Recreation Spacialist 19 1 1 1
Recseation Assistant P/T 22 1 1 1
Total Program 3 3 3




COMMURNITY AND YOUTH SERVICES DEPARTMENT

FY 200172002
Revised Total
Budget Aequest Approved
Classification Ptan/Grade B 2000/2001 EY 2001/2003 EY 2001/2002
GENERAL FUND #3100
i.. Claudia Allen Senicr Centar (262):
Cornmunity Center Supervisar 15 1 1 1
Aecreaticn Specialist 19 1 1 1
Total Program 2 2 2
Langford Park Neighborhood Center (263):
Cultural Arts Facility Cocrdinator# 18 1 1 1
Recreation Assistant P/T 22 1] 1 1
Total Program 2 2 2
Exceptional Recreation (264):
Regional Center Supervisor 14 1 1 1
Recreation Program Cocrdinator 15 1 1 1
Recreation Assistant P/T 22 2 2 2
Total Program 4 4 4
Reeoves Terrace Recreation Site (266):
Neighborhood Center Supervisor 16 1 1 1
Recreation Assistant P/T 2z 1 1 i
Total Program 2 2 2
Culturai Arts and Educaticn (268):
Recreafion Program Manager* 1 4] 2 2
Cultural Arts Coordinator 15 2 2 2
Recreation Program Coordinator 15 1 1 1
Total Program 3 5 5
*Pogition transferred from program 251
Wadeview Pool and Community Center (269):
Community Center Supervisor 15 1 1 1
Recreation Spacialist 18 1 1 1
Recreation Assistant P/T 22 1 1 1
Tetal Program 3 3 3
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COMMUNITY AND YOUTH SERVICES DEPARTMENT
FY 2001/2002

Classificati
GENERAL FUND #100

~ The Notthwest Community Center (271):
Recreation Program Manager®
Reglonal Canter Supsrvisor
Regional Recreation Specialist

Totat Program
*Position transferred from program 251

Citrus Square Racreation Site (272):
Neighborhood Centar Supervisor
Recreation Assistant P/T
Total Program

Prevention Programs (274):
Prevantion Programs Manager*#
Youth & Teen Development Program Coordinator#
Tota! Program
*Position transferred from program 251

Lake Ecla Park {275);
Recreation Parks Manager
Lakse Eola Supervisor
Park Service Specialist *

Total Program

SPARK Program (276):
SPARK Program Manager - Contract”
Total Program
"Position transferred to program 256

Total Generat Fund
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COMMUNITY AND YOUTH SERVICES DEPARTMENT

FY 2001/2002
Revised Total
Budget Request Approved
Clagsification Plan/Grade EY_2000/2001. EY 2001/2002 EY 2001/2002
CENTROPLEX FUND #411
Centroplex Operations (570):
Orlando Centroptex Director 4 1 i 1
QOrlando Centroplex Deputy Director 8 1 1 1
Business Manager 9 1 1 1
Assistant to Director 10 1 1 1
Events Manager 10 1 1 1
Aggistant Business Manager 10 1 1 1
Adverising/Promotions Coordinator 13 1 1 1
Accountant Il 13 1 1 1
Booking Specialist 16 1 1 1
Promotions/Group Sales Specialist i6 1 1 1
Executive Assistant 17 1 i 1
Accounting Specialist It 18 1 1 1
Accounting Specialist | 19 1 1 1
Administrative Assistant 18 1 1 1
Administrative Aeceptionist 21 1 1 1
Total Program 15 15 15
Perfarming Ars Centre {571);
Theaire Superintendent " 1 1 1
Event Coordinator Il 13 1 1 1
Crew Chief D4 1 1 1
Maintenance Worker ) 21 t 1 1
Total Program 4 4 4
Arena {572): .
Arena Cperations Superintendent 10 1 1 1
Arana Operations Assistant Superintendent 12 2 2 2
Stationary Enginesr 13 1 1 1
Event Coosdinator i* 13 1 2 2
Crew L.eader 17 2 2 2
Genera! Maintenance Technician D& 2 2 2
Genaral Maintenance Technician | D51 1 1 1
Entartainment Facitity Worker D31 3 3 3
Totat Program 13 14 14
* Posifion transferred from program 573




COMMUNITY AND YOUTH SERVICES DEPARTMENT

FY 20061/2002
Revised Total
Budget Request Approved
Classification Plan/Grade EY 2000/2001 EY. 2001/2002 EY 2001/2002
CENTROPLEX FUNE #4131
Expa Centre (573):
Expo Centre Superintendent 11 1 1 1
Convantion Sales and Booking Coordinator 11 1 1 1
Event Coordinator I1* 13 2 1 1
Grew Leader 17 2 2 2
Crew Chief D41 2 2 2
Entertainment Facility Worker § D3t 4 4 4
Total Program 12 1% 1t
* Position transferred to program 572
Centroplax Box Office (574):
Box Office Manager 11 1 1 1
Box Office Assistant Manager 12 1 1 1
Lead Ticket Seller 17 4 4 s
Ticket Seller 20 6 ] 6
Raceptionist P/T 2 2 2 2
Total Program 14 14 14
Centroplex Sscurity Services (576):
Spacial Services Manager 11 1 1 1
Special Services Assistant Manager 13 1 1 1
Security Officer D41 ] g g
Total Program 11 1 1
Centroplex Tachnical Sarvices {577):
Centroplex Technical Operations Manager 13 1 1 1
Audio Visual Producer 13 1 1 1
Centroplex Systems Tachnician 14 4 4 4
Centroptex Systems Technician | 15 2 2 2
Total Program 8 8 8
Total Centroplex Fund 77 77 77




COMMUNITY AND YOUTH SERVICES DEPARTMENT

FY 2001/2002
Revisad Tatal
Budget Request Approved
Classification Flan/Grade EY 2000/2001 EY 2001/2602 EY 2001/2002
CIVIC FACILITIES AUTHORITY (CFA) REVENUE FUND #470
‘Citrus Bowt (593):
Stadium Suparintendent 10 1 1 1
Field Supervisor 16 1 1 1
Machanic tV Dé&1 1 1 1
Crew Chief D41 1 1 1
Equipment Operator-Light D3 2 2 2
Total Program & 6 6
Tinker Field (595):
Field Supervisor 16 1 1 1
Crow Chief D4 1 1 1
Total Program 2 2 2
Total CFA Revenue Fund 8 B 8
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COMMUNITY AND YOUTH SERVICES DEPARTMENT

#Position title change

FY 2001/2002
Revised Totat
Budget Request Approved
Classification Plan/Grade EXY.2000/2007 EY.2001/2002 EY 2001/2002
H.P LEU GARDENS TRUST FUND #633
Harry P. Leu Gardens (143):
Exacutive Director - Contract 6 1 1 1
Fiscal Management Supervisor 1 0 1 G
Horlicultural Manager 13 1 1 1
Marketing Coordinator 13 1 1 1
Bevelopment Officer 13 ] 1 0
Event Coordinator 11 13 1 1 1
Horticultural Education Suparvisor 14 1 1 1
Horlicuiture Education Specialist 16 1 1 1
Botanical Racords Spacialist 18 1 1 1
Leu Gardens Gift Shop Manager 18 1 1 1
Leu House Coordinater 19 1 1 1
Membership Spacialist 18 1 1 1
Accounting Specialist ¢ 1¢ 1 1 1
Administrative Assistant 19 1 1 1
Staff Assistant 20 2 3 2
Irrigation Fechnician 1 D&1 1 1 i
Horticultural Spacialist D51 5 5 5
Hor#icultural Assistant D41 4 4 4
Entertainment Facility Worker | b3t 2 3 2
Maintenance Workar o2 1 1 1
Total Program 27 31 27
Total H.P. Leu Gardens Trust Fund 27 A 27
INNER CITY GAMES FUND #809
Inner City Games (248):
Inner City Games Manager - Contract 10 1 1 1
Inner City Games Coordinator* 11 0 1 1
Total Program 1 2 2
*Position transferred from program 241 . 5 )
Total Inner City Games Fund
TOTAL - COMMUNITY AND YOUTH SERVICES 236 247 243
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COMMUNITY AND YOUTH SERVICES DEPARTMENT

MISSION STATEMENT:

To support and strengthen livable neighborhoods through the
provision of: quality recreational, cultural and educational facilities
and programs; quality entertainment and sports assembly facilities
and services to the public and clients; an exemplary botanical
garden of historic significance.

DEPARTMENT DESCRIPTION:

The Community and Youth Services Department provides quality
recreation, enterfainment, sports, cultural, public assembly, and
botanical facilities, special events and programs that positively
affect the quality of life in Orlando's neighborhoods. The
Recreation Centers and Recreation Qperations Bureaus are
responsible for the management of 17 recreation centers, 9 pools,
5 gymnasiums, and outdoor sports courts, Five public assembly
facilities are managed through the Orlando Centroplex, which
includes Tinker Field, Florida Citrus Bowl, Expo Centre, Mayor Bob
Carr Performing Arts Centre, and the TD Waterhouse Centre. Leu
Gardens is responsible for the promotion and maintenance of the
botanical garden and historical home for the education and
enjoyment of the general public and to improve science instruction
in horticulture, botany and outdcoor environmental education.

CUSTOMER SATISFACTION GOAL:

Achieve a customer satisfaction rating with services of good to
excellent on 70% of the responses in the annual Mayor's Report
Card survey.

iV FUNCTIONAL GOALS:

Director's Office

- Maximize utilization of existing and new facilities through
partnership arrangements between the City, Orange
County Public Schools, corporate partners, and
community agencies. Identify sites suitable for
establishing satsllite learning centers capable of housing
non-traditional educational programs.

- Aggressively pursue alternative funding to offset the
expense of specific projects. New projects require new
funding and this sirategy will identify alternative funding
such as corporate support and grants,

- Coordinate the future land development and reuse of the
Trotter's Park property, emphasizing recreational and
community activities.

Recreation Operations/Recreation Centers Bureaus

- Evaluate existing partnerships and explore new
partnerships to ensure that all are formulated in a standard
and consistent fashion thereby complementing the
Department’s overall mission.

- Evaluate and recormmend a fee structure that maximizes
revenue for all programs and services while providing
reductions for City residents and alfows for continuation of
the Dr. Fun Community Support Program.
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Centroplex
Bob Carr Performing Arts Centre
- Maintain the facility in a condition that will promote the
continued use by lessees, patrons and the community.
Custemer satisfaction surveys will be conducted to monitor
patron approval.
TD Waterhouse Centre

- Service the community with a wide variety of events that

will include hosting the home games for the NBA's -

Orlando Magic, Arena Football's Orando Predators,
WNBA's Orlando Miracle, concerts, family events, ice
shows and community events.

- Maintain a first class facility that will provide an aesthetic
focal point for the downtown area, and a comfortable
environment for clients and patrons. Achievement will be
verified through customer surveys and post event
debriefings with season tenants and Centroplex staff.

Expo Centre

- Generate a posilive economic impact in the Ovando
business community by giving priority to bookings that
generate business for the Orlando area.

- Provide first class ballroom and banquet halls to service
the business community and local activities.

Florida Citrus Bowl

- Maintain the facility, turf and grounds in a condition
. conducive to promoting the use of the facility for sporting
events and concerts,

- Continue the working relationships with the Orlande Area
Sports Commission, Florida Citrus Sports Association, and
other organizations in an effort to attract local and national
sporting events to the Florida Citrus Bowi.

Tinker Field

- Generate other community uses outside Minor League
Baseball.

Harry P. Leu Gardens

- To provide horticultural, environmental and historical
information through the development of adult and
children's educational experiences and special programs,

- Mentify audiences with special needs, develop ongoing
working relationships with them, and make the Garden's
programs, exhibitions, services and information more
accessible to them.



Actual Actual Actual Actual Projected  Estimated
FY 96/97 FY 97/98 Fy 98/99  FY 99/2000 FY 2000/01 FY 2001/02

TOTAL OPERATING BUDGET
APPROVED $22,738,232 $23210,316 $23,038,954 § 24,404,592 § 24,631,468 $28,708,538
ACTUAL $20,639.422 $§ 21,462,351 $22.976,130 § 24,268,171 N/A N/A.
SPENDING LEVEL 92% Q2% 100% 9% N/A N/A
PERSONNEL{PERMANENT STAFF)
AUTHORIZED 245 225 245 240 236 243
CURRENT 237 218 230 227 N/A N/A
STAFFING LEVEL 92% 7% 94% 95% N/A N/A
CASUAL/SEASONAL HOURS 262,752 277.659 312,370 296,916 192,647 201,994
CONTIRACTED SERVICE HOURS 100,674 62,677 98,770 2,312 25,000 22,000
VOLUNTEER HOURS 10,789 15,088 19,509 47,061 N/A N/A
COURT ORDERED COMMUNITY SERVICE HOURS N/A N/A 3,610 N/A N/A N/A
TOTAL NON-STAFF HOURS 374,215 355,624 434,189 346,289 217.647 223,994
FULL TIME EQUIVALENT (FTE} 203.4 193.3 236.0 188.2 118.3 121.7
POPULATION SERVED 176,373 180,462 182,377 184,639 185,951 187.810
BUDGETED COST PER CAPITA § 128.92 §$ 12862 § 12633 § 13217 § 132,46 § 152.86
ACTUAL COST PER CAPITA 8 117.02 § 118923 $ 12598 N/A N/A N/A
PERFORMANCE MEASURES
DIRECTOR'S OFFICE
Budget
Approved $ 447,734 § 482606 S 629506 § B11,560 § 372822 § 375263
Actual : § 435547 § 422063 § 599484 § 512766 N/A N/A
Spending Level ' 97% 87% 95% 100% N/A N/A
Percent of deparmenial budget 2% 2% 3% 2% 2% 1%
Personnel
Authorized : 7 -7 9 & 4 8
Current 7 7 @ 6 N/A N/A
Staffing Level . 100% 100% 100% 100% N/A N/A
Casuai/seasonal hours 132 1.000 235 90 200 200
Confracted hours N/A N/A 0 D 0 5
Volunteer hours 0 o5 8] 0] 0 8]
Court Ordered Cormmunity Services Hours _ N/A N/A 0 0 0 0
Total non-staff hours 132 1,095 235 Q0 200 200
Full time equivalent (FTE) 0.07 0.60 - 013 0.05 Q.1 0.1
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Actual Actual Actual Actual Projected  Estimated
FY 96/97 FY 97/98 FY 98/99  FY 99/2000 FY 2000/0%1  FY 2001/02

Orando/ OCPS partnerships in force N/A N/A N/A 3% 10% 10%
Increase in partnerships N/A N/A N/A 4% 5% 5%
Community & Youth Services Trust 501-C-3 coniributions $ 109,974 § 50,393 § 40,239 S 8899 § 36000 § 36000
Sponsorships/promotions/donations $ 240,000 $ 97,665 § 127,065 $ 0 N/A N/A
Tickets for Kids ticket requests received N/A Q209 456 141 2,800 2,500
Tickets for Kids fickets awarded N/A 1.191 884 120 985 985
Inner-City Games youth pcaticipation 20,963 39,561 33,635 12,720 38,500 38,500
RECREATION OPERATIONS/RECREATION CENTERS BUREAUS
Budget
Approved § 7.726,460 § 8,166,091 § 9,197,239 § 9,976,353 § 10,456,816 $14,138,904
Actual §5 6704912 § 7,604,292 § 9,134,694 $ 10,433,498 N/A - N/A
Spending Level 87% Q3% 9% 105% N/A N/A
Personnel
Authorized 101 i03 121 119 120 123
Current @8 97 112 113 N/A N/A
Staffing Level - 97% Q4% 3% 25% N/A N/A
Casual/seasonal hours 206,002 221,408 254,469 291,624 186,947 196,294
Contracted service hours 620 250 520 2,312 25,000 22,000
Volunteer Hours 945 2,258 8,500 37.233 85,000 82,500
Court Ordered Community Services Hours N/A N/A 0 1,216 Q275 Q500
Total non-staff hours 207.567 223,916 263,489 331,169 296,947 300,794
Full time equivalent (FIE) 112.8 120.3 138.3 168.5 101.6 106.7
Revenue ' S B99.664 § 724353 § 1,080,602 § 2,073,814 § 1,162,169 § 1,268,485
Parlicipants served ' 1,864,877 1,865,398 1,750,000 1,600,649 1,660,000 1,660,000
COMMUNITY RECREATION & SPECIAL PROGRAMS
Revenue : § 387941 § 328799 § 6B6OB7 S5 1,280,199 § 381,700 § 792,362
Community/recreation centers/sites 12 15 15 18 17 17
Aftendaonce (total all programs) : 1,318,263 - 1,508,777 1,300,000 1,619,181 1,455,000 1,455,000
Percent of participants receiving Dr. Fun support N/A N/A N/A 37% 15% 15%
Percent of in city middle school students in Primmetime Program N/A N/A N/A 44% 20% 20%
TEAM AND INDIVIDUAL SPORTS
Revenue § 231,321 § 143521 § 103,734 § 381,649 § 154975 § 186,100
Percent of expenses recovered through fees N/A N/A N/A 22% 50% 50%
Participants served 8,365 2,500 10,000 10,755 10,500 10,500
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Actual Actual Actual Actual Projected  Estimated
FY 96/97 FY 97/98 FY 98/99 Fy 99/2000 FY 2000/01  Fy 2001/02
AQUATICS :
Revenue $ 51,235 § 48,523 § 58,650 $ 87,332 § 63,400 § 63,400
Percent of expenses recovered through fees N/A N/A N/A 5% 15% 15%
Participants served 20,553 40,000 65,000 78,360 66,500 66,500
Number of pariicipants completing learn to swim classes. N/A N/A N/A 39,180 4,350 4,350
FACILITY RENTALS
Revenue § 220167 $§ 203510 § 201861 § 324634 § 225000 § 226,623
Participants served 135,187 60,980 104,892 155,061 130,000 130,000
CENTROPLEX :
TOTAL OPERATING BUDGET
APPROVED $ 12,161,842 $ 12210834 $§ 11,402,515 § 12,078,157 § 11,779,331 § 11,995,371
ACTUAL $ 11,651,588 § 11,346,641 § 11,402,515 § 11,475.859 N/A N/A
SPENDING LEVEL Q6% Q3% 100% 95% N/A N/A
PERSONNEL(PERMANENT STAFF)
AUTHORIZED 109 87 87 87 85 85
CURRENF 103 87 83 80 N/A N/A
STAFFING LEVEL Q4% 100% @5% Q2% N/A N/A
CASUAL/SEASONAL HOURS 54,039 52,132 52,045 0 N/A N/A
CONTRACTED SERVICE HOURS 100,674 62,877 @8,250 0 N/A N/A
VOLUNTEER HOURS N/A N/A N/A 0 N/A N/A
CQOURT ORDERED COMMUNITY SERVICE HOURS N/A N/A N/A 0 N/A N/A
TOTAL NON-STAFF HOURS 184,713 115,009 150,295 o N/A N/A
FULL TIME EQUIVALENT (FTE) 84.1 62.6 81.7 0 N/A N/A
PERFORMANCE MEASURES
BOB CARR PERFORMING ARTS CENTRE
Total operating revenue: § 1029985 5 1,002683 § 10300290 § 951,848 $  B5L780 § 838971
Concession & catering $ 111,931 § 113097 § 77.868 $ 97,274 $ 84,280 $ 74,171
MNovelty $ 14,521 § 30,259 § 10,896 § 2532 § 13.000 $ 13,000
Parking 5 183,675 § 168,471 $ 144,939 $ 139,988 § 180,000 § 135000
Facility and equlpment rentdl, tabor and ofher $§ 719958 § 813070 § 531089 $§ 712084 § 606500 § 616800
Total operating expenditures $§ 978635 § 1124897 § 926,056 § 872775 § 846,313 § 882,009
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Actual Actuadl Actual Actucd Projected  Estimated
FY 96/97 FY 97/98 FY 98/99  FY99/2000 FY 2000/01 FY 2001/02

Events:
Broadway series-Seascn 64 56 56 37 48 40
Broadway serles-non seqson 22 5 9 16 8 8
- Ballets, Operas, Symphony 22 21 31 58 63 55
Comrnunity/ School Events 10 9 11 43 30 35
Concerts/Other Events 6 15 1 34 14 15
Total attendaonce 314,799 310,359 258,308 318,780 265,000 230,000
TD WATERHOUSE CENTRE
Total operating revenue: § 6,357,042 § 6316920 § 7235325 § 7.511,836 § 7,755,637 § 7.667.456

Concession & catering § 2515793 § 2338853 § 2686536 § 2705931 § 2610900 § 2559343

Novelty revenus $ 202832 5§ 209442 § 324696 5 252121 § 210000 § 250,000

Parking revenue § 713974 § 6BK0BD § 623974 § 673,157 § 729000 § 655,000

Facility and equipment rental, l[abor and other $ 2904743 § 3,082535 § 2818067 $§ 3880627 § 4,205,737 $ 4203113

Total operating expenditures $ 7139658 § 7,129,805 $§ 6,882,803 $§ 7,143,066 § 4815515 § 6,922,511
Events:

Concerts 24 26 19 16 20 20
Aftendance N/A N/A N/A 171,062 189,000 189,000
Concessions per cap-bullding gross N/A N/A N/A $ 530 3 519 § 519

Family/ lce shows : 22 19 20 28 - 15 15
Attendance N/A N/A N/A 149,662 102,000 109,000
Concessions per cap-building gross _ N/A N/A N/A $ 445 § 464 § 4,64

Basketball games : 46 46 28 45 47 80
Attendance ' N/A N/A N/A 520,325 564,000 638,000
Concessions per cap-bidg gross season N/A N/A N/A § 705 § 7.12 § 7.60

Arena footbalt games Q -9 8 H 10 11
Attendance : N/A N/A N/A 109,031 98,200 100,000
Concessions per cap-building gross N/A N/A N/A § 940 § 8.96 $ 2.40

WNBA - Number of Games : N/A N/A 17 19 18 16
Aftendance N/A N/A 129,582 98,252 135,000 70.000
Concesslons per cap-building gross N/A N/A S 502 $ 11.13 $5.02 §56.40

Community events - Number of 25 24 12 16 12 15
Attendance N/A N/A 81.071 65,745 49,000 60,000

Other Events N/A, N/A 12 10 7 8
Aftendance N/A N/A 73.654 1.412 22,000 23,000

Total attendance 1,570,027 1,483,142 1,352,862 1,292,013 1,346,200 1,341,600

Total Concesslons- Bullding Gross N/A N/A $§ 8004109 § 8,051,836 § 8004109 § 8010,000
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Actual

Actual Actual Actual Projected  Estimated
FY 96/97 FY 97/98 FY 98/99  FY99/2000 FY 2000/01 FY 2001/02

EXPO CENTRE

Total operating revenue: S 996344 $ 1019924 § 974,626 $ 988,730 § 980,000 § 953,240
Concesslon & catering $ 148,123 § 187,795 $ 177,228 S 188376 § 178000 § 181000
Parking revenus $ 95,362 $§ 101,768 § 92,708 % 73,344 § 102,000 § 77.000
Facliity and equipment rental, labor and other § 752859 § 730,018 § 704690 § 727010 § 700000 § 695240

Total operating expenditures $ 1,273,769 § 1174924 § 1,225341 § 1,129,485 $ 1,186,007 $ 1,164,652

Events:

Meetings/Seminars 693 600 667 600 667 500
Trade Shows-New- per event 82 65 85 20 8 12
Trade Shows- Returning- Per Event N/A N/A N/A 39 95 30
Trade Show- Number of days N/A N/A N/A 190 182 190
Food Functions 168 160 153 139 163 139

Total estirated attendance 197,820 200.000 183,866 170,322 200,000 160,000

FLORIDA, CITRUS BOWL '

Total operating revenue: $ 1135301 $§ 1,464,119 § 1,249.884 § 1,652,709 & 1,861,167 § 1,252,176
Concession & catering § 527590 § 641,036 § 527437 § 903,066 § 926,167 § 47441
Noveity revenue $ 29,065 § 56,568 § 20,761 § 22111 § 70,000 $ 20,000
Parking revenue . "§ 109256 § 85851 $ 40,226 § 82,246 $ 68,000 $ 45,000
Faciiity and equipment rental, labor and other $ 469390 § 680464 § 410289 § 584,199 § 797000 § 712765

Total operating expenditures $ 3,708,165 § 1912697 $ 1753116 $ 1,861,810 § 1,922,529 § 2,030,072

Events;

Football games - Coltege/professlonal 8 7 9 13 8 8
All other events 67 30 100 82 100 Q0
"DIrt" events 2 -1 1 1 ] 1

Total attendance 327,757 350,000 350,657 369,385 360,000 342,000

TINKER FIELD

Totol operating revenue: $ 76,892 § 87,406 § 78,649 $ 36,678 § 39,000 $§ 40,600
Concession & catering $ 10,841 $ 9,703 $ 5,080 N/A N/A N/A
Parking revenue 5 14,477 § 16,345 $ 8,985 N/A N/A N/A
Facliity and equipment rental, labor and other $ 51,574 § 61,358 § 64,684 § 36,678 5 39,000 § 40,000

Total operating expenditures § 442059 § 380,680 § 340,877 $§ 240835 § 291,364 § 261,253

Events:

Professional baseball games 70 70 74 N/A N/A N/A
Amateur baseball/softball games 100 168 135 177 180 180
All other events 3 & 10 20 8 10
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Actual Actual Actual Actual Projected  Estimated
FY Q6/97 FY G7/98 FY 98/99  FY 99/2000 FY 2000/01  FY 2001/02
H. P. LE) GARDENS
TOTAL OPERATING BUDGET
APPROVED $ 2402196 § 2,350,785 § 1.809,694 $ 1,838,522 § 2,022,500 § 2,199,000
ACTUAL $ 1,847,375 § 2.089.355 § 1,839,437 $ 1,846,048 N/A N/A
SPENDING LEVEL 77% 89% 102% 100% N/A N/A
PERSONNEL(PERMANENT STAFF)
AUTHORIZED 28 28 28 28 27 27
CURRENT 29 27 26 28 N/A N/A
STAFFING LEVEL 104% 6% Q3% 100% N/A N/A
CASUAL/SEASONAL HOURS 2,579 3,119 5,621 5,202 5,500 5,500
CONTRACTED SERVICE HOURS N/A N/A 0 0 0 0
VOLUNTEER HOURS 9,844 12,735 11.009 9.828 16,000 12,000
COURT ORDERED COMMUNITY SERVICE HOURS N/A N/A 3,510 3.075 3,500 3,500
TOTAL NON-STAFF HOURS 12,423 15,854 20,140 18,105 24,000 20,000
FULL TIME EQUIVALENT (FTE) 6,75 8.62 10.95 .84 13.04 10.87
PERFORMANCE MEASURES
Revenue incredse 18% 6% 8% 9.4% 8.4% 11.2%
Totcd Garden revenue: § 5543158 590,108 § 636008 § 695690 § 754,000 § 838,453
Admission revenue $ 96,580 S 97.418 § 113,169 § 121,163 § 140000 § 150,453
Percent of fotal 17% 17% 17% 17% 20% 22%
Education revenue $ 25,534 § 30,917 § 38,866 § 33,018 § 50,000 § 45000
Percent of fotdi revenue 5% 5% 6% 5% 7% 6%
Wedding revenue $ 80,675 § 52,769 § 57,099 § 80,851 § 60,000 $ 20,000
. Percent of total revenue 9% 9% 9% 12% 9% 13%
Sales revenue 8 119,687 $ 126,589 3 142,148 § 128,029 § 160,000 § 140,000
Percent of 1otal revenue 22% 21% 21% 8% 23% 20%
Membership and Contribution revenue $ 66,427 § 75,727 § 88,832 $ 98,388 § 110,000 § 125000
Percent of tofal revenue 12% 13% 13% 14% 16% 18%
Facility use $ 04,429 $ 66,325 § 44,958 § 50,066 § 77,000 § 77,000
Percent of total revenue 12% 11% 7% 7% 11% 11%
Miscellaneous and Special Events $ 37,13 § 47,679 § 53,006 § 51,758 § 52,000 $ 56,000
Percent of fofal revenue 7% 8% 8% 7% 7% 8%
Receptions $ 47,731 § 39,871 § 59,598 $ 80,843 § 50,000 § 100.000
Percent of total revenue % 7% 9% 12% 7% 14%
Catering $ 45,539 § 52,813 § 38,342 § 51,674 § 558,000 § 55,000
Percent of total revenue 8% 9% 6% 7% 8% 8%
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Actual Actual Actual Actuci Projected  Estimated

FY 96/97 FY 97/98 FY 98/99  FY 99/2000 FY 2000/01 FY 2001/02
Generdl Ffund Contribution $ 1,700,000 § 1,100,000 $ 1,120,000 $ 1,099.992 $ 1.300.000 $ 1,300,000
General Fund Cost per Visitor $ 1040 $ 930 $ 1044 S 861 8 10,00 $ 9.63
Visitors 105,793 118,305 107.248 127,729 130,000 135,000
Visitor increcse from prior year 13% 12% (9%) 19% 2% 4%
Educational classes 88 149 187 194 180 180
Educationd! class participants 3.614 3.844 4,000 3,104 4,000 4,000
Group tours 14 115 131 106 130 130
Group tour visitors 4,283 3,835 4,070 3,969 4,000 4,500
Weddings 180 196 181 232 200 225
Wedding participants 11,413 10,604 12,176 15,033 12,000 15,000
Receptions 98 121 92 123 120 120
Recepftion participanis 11,804 12,765 11,401 13,908 12,000 14,000
Memberships 2015 2,902 3.545 3.986 4,361 4,500
Garden House Rentals 178 409 206 392 300 400
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APPROPRIATION SUMMARY — BY PROGRAM
COMMUNITY AND YOUTH SERVICES DEPARTIMENT

FY 200172002
Fund Total
CHfice/Bureciu Salarles Employoe Contractuat Other Traval Intamal Non- Prograrn
Program Nurmber and Name and Wages Bonefils Supplles Senvices Utifitles Opergling Training Services Cagpiltal QOparating  Appropiiations
GENERALFUND #010
241 Dlrector's Office $ 231,827 § 56,238 & 6600 $ 554670 5 400 § 13158 0§ 4730 § 2442 ¢ 2498 § 1500 § 375,263
242 Recreation Adminlstration 664,458 183,733 42725 335,756 42.000 20,725 11,9546 31.703 1,333,066
Recieation Centers Buraou:
252 Baardall Serlor Center 130,652 39,114 17,775 35,500 42,398 750 225181 491,350
253 Calichan Neighbothood Center 162,699 43,629 7.700 19,491 38,000 288 116.706 3,000 391412
254 Colonlattown Nelghborhood Center 120,940 28,335 15,286 6,000 9.508 70.830 245,899
265 Dr. Jameas R. Smith Center 206,403 43,850 12,390 12,500 45,000 500 203,134 8,900 532,677
256 Dover $hores Communilty Canter 337 78,615 15,751 24,641 22,634 1,642 206,547 7.947 668,994
267 Downtown Recraation Complex 84,630 21,818 51,200 20,845 11,093 7.500 166,493 364,579
258 Engshwood Nelghborhood Center 271.637 60,007 160,665 15,000 55,000 2100 187.623 4,000 606,032
259 Hankins Park Recraction Site 75,011 19.338 4,768 2,186 9,058 565 16,348 127,274
260 lvey Lane Recraation Site 78,273 20,178 8BEs 1000 1170 18,020 127,527
261 John Jackson Recreation Center 149,052 38,4256 8,600 5,000 66,000 1.600 98,804 6,395 373,777
262 L Claudia Allen Senior Center 90,932 26,766 12,250 2,800 14,061 545 90,816 247,190
264 Excaplional Recreation 180,964 60,375 18,733 18,008 44,159 1,065 75 150,568 6,200 470,147
266 Resves Termace Recreation Stte gl,.20 22,705 5166 1500 5215 505 6,366 122,658
269 Wadeview Community Center 140,464 36,212 10,419 7.040 22,028 762 94,623 1,475 313.023
271 Northwsast Communhy Center 204777 60,537 23,900 23,876 97,268 750 204,870 3174 709,152
272 Chinss Square 97,774 25,030 9,400 2,500 1,200 3,403 139.307
274 Pravention Programs 606,028 88,916 50,376 217,483 3,798 37.227 72190 . 1.011.018
Recreation Operations Burequ:
243 Turkey Lake Park 418,359 121,324 49,500 28,409 36178 549 650 76,423 7.862 738,351
244 Recraation Maintenonce 584.812 234,286 120,140 54,605 13,375 200 376018 214,642 1,598,078
245 Athletics 266,613 58,802 47,933 95,400 127,000 12,000 4,435 8217 610,400
246 Tennis/Racquetbalt Conre ' 117,789 31.761 23,78 2500 19,000 699 800 42.060 5000 250,327
247 Aguatics 625,495 124,432 70,700 21,640 761,700 3,000 625 126,166 13,964 1,141,723
263 Langford Park Nelghborhood Center 59,386 17,222 7.500 5,599 4,102 1.000 90,544 ) 187,353
245 E, Central Park Nelghborhood Center 1.164 4655 736 2,556
268 Cuitural Arts and Ecucation 248,537 53,901 78,000 43,766 4,825 2,500 4,594 1.175 434,298
275 Lake Eola Park 235,025 68,167 11,835 34,690 347 205,699 39,912 598,736
TOTAL — GENERAL FUND 5 6544957 $ 1653607 § 7A3D16 S 1094569 & 892854 § 81,808 5 23481 § 2871141 § 333334 § 150G 5 1423147
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APPROPRIATION SUMMARY -- BY PROGRAM
COMMUNITY AND YQUTH SERVICES DEPARTMENT

FY 2001/2002
fund Total
Offica/Burecu Salaries Employee Contraciual Cther Traivel intemal Neon- Program
Program Number and Name ond Wages Benefils Supplies Services Utilitles Operating _Tralning Services Capltal Qperaiing  Appropriations
QRIANDO CENIROPLEX FUND #4]1]
570 Cenfroplex Opetations $ 730,294 5 189.279 16000 S5 420000 $ TI0000 §F 40000 0§ BB00 0§ 14130 § § (929458 § 699,745
Entertainment Facliies Management Bureau:
571 Parforming Arts Centre 172.451 42,889 26,000 30,000 115,000 71,995 350,503 807,838
872 Arena 1,024,839 161.45¢ 180,000 2,681,000 1,000,000 93,773 1,823,517 6,966,588
573 Expo Centre 448,726 126,509 35000 50,000 150,000 15,900 5,000 71,914 217,526 1,120,575
574 Cenhoplex Box Office 368,453 115,685 4,000 124,100 2,390 3,000 814 {618,444) 0
575 Centroplox Grounds Maintenance 6.000 265,000 20,000 15.000 335,000y 41,000
574 Centroplex Securfly Services 409,301 158,629 8,500 1.000 1.250 28.060 {606,740y 0
577 Centroplex Technicat Sarvices 327,458 106.494 42,000 45,000 11,406 (535,358) 4]
TOTAL — ORLANDO CENTROPLEX FUND $ 3483522 § 903944 316500 5 34616100 5 1465000 $ 58290 $ 17750 § 307094 S5 0 5 (633454) § 9534746
CIVIC FACHITIES AUTHORITY (CFA) REVENUE FUND #470
Stadium Managerment Bureau;
592 Conference Center $ 5 $ 18.000 § 19500 § $ $ 36800 § 5 5 74,300
593 Citrus Bowl 382,792 76,513 75,800 421,000 321,000 4970 280.053 563.244 2125072
595 Tinker Flald 71,196 20,977 15.000 46,000 65,000 34,180 261,253
TOTAL — CFA REVENUE FUND . $ 483988 § 106390 90500 §  4B5000 $ 405500 5 497G 5 0 § 351033 3 0 563,244 § 2460625
H.E LEU GARDENS TRUST FUND #4633
143 HP. Leu Gardens ) 869435 5  292.806 225,747 § 292015 161,000 § 414,200 § 12500 § 269237 § 30000 5000 § 2199000
TOTAL - H.P. LEU GARDENS TRUST FUND 869.435 § 292.866 205,747  § 292015 § 16,000 5 41,200 § 128500 5 269337 § 0000 5000 § 2199000
[NNER CITY GAMES FUND #3809
248 Inner Clty Games § 101,628 & 27,608 16800 § 23015 § 5 B300 S§ 2400 § 1,089 102,160 & 283,000
TOTAL — INNER CHTY GAMES FUND $ 101628 5 27.608 16800 S 23016 5 0 § 8300 $ 2400 3 1.08% g 102160 § 283,000
TOTAL -- COMMUNITY & YOUTH SERVICES $ 11453500 § 2984415 1,383,463 § 5510699 $ 2924354 § 194568 5 54131 § 3799594 § 383334 0§ 38450 § 28,708.538

V-23



APPROVED CAPITAL

FY2001/2002
New(N)/
Repl(R) &y Descripiion Amount

COMMUNITY AND YOUTH SERVICES DEPARTMENT

GENERAL FUND #100
241 Director of Community and Youth Services N - 1 PC $ 2,498
253 Callahan Neighborhood Center R 1 Sound system 3,000
265 Dr. James R, Smith Center R 1 Treadmil 4,400
R Gym floor cover 4,600
256 Dover Shoras Community Center R H Ping pong table . 1.080
R ] Billiard table 1,800
R 1 Bumgper pool fable 800
R Lockers 3,200
R 1 Pesk, office 1.097
258 engelwood Nelghborhood Center N 1 Burglar atarm 4,000
261 John Jackson Recreation Center N 1 Treadmili 4,395
N 1 Stove 2,000
264 Exceptlonal Recreation N 1 Fence 2,500
N 3 Portable pariitions 3,700
269 Wadsview Community Center N 1 Fence 1.475
271 Northwest Community Center R 1 Table fennis 900
R 2 Foosball 1,020
: R 2 Bumper pool table 1,254
274 Preventlon Programs N 2 Laptop 7.190
2453 Turkey Lake Park N 1 Loader, John Deere 541 3,399
R 1 Golf cart 4,463
244 Receation Malntenance N 4 Weed eater/edger combo 2.800
N 1 Blower 600
N ] Equipment rental 9,588
N 2 Mower, 5-gang reel 55,774
N 5 Verficut units 5,065
N 2 Mower, tilplex reel 24,000
N 2 Mower, deck rotary, 72" 28,114
N 2 Infield scarlfier/groomer 19,802
N 2 Utility cart 20,504
N 1 Aerator, slicer 3,495
N 2 1/2 Ton Pickup 38,400
N 2 & X 18" Trallers 6,500
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APPROVED CAPITAL

FY2001/2002
New(N)/
Repl(R) Qity Dascription Amount

244 Tennls/Racquetball Centre N 1 Awning. retractable for deck 5,000
247 Aquatics N K| Computer 8,964
N 1 Storage shed, 12x 30 ' 5,000
268 Culturct Arts and Education N 1 Moblte audo rig 1.175
275 Lake Eola Park R 1 Dirnmer modules/rack 39,912
TOTAL $ 333,334

L1EU GARDENS #8633
143 Harry P. Leu Gardens N 1 Fire Suppression System § 17,000
R 165  Stackable Chalrs 13,000
TOTAL $ 30,000
DEPARTMENT TOTAL : 3 363,334
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APPROVED CAPITAL PROJECTS

FY 200172002

Project Nome Function Amount
COMMUNITY & YOUTH SERVICES DEPARTMENT
Citrus Bowl Improvements Recreation & Culture 3 70,069
Filtration Conversion and Pool Resurfacing Recreation & Culture 100,000
H.P. Leu Gardens - Demonstration Gardens Recreation & Culture 100,000
L. Claudia Allen Senior Center Improvements Recreation & Culture 300,000
Langford Park Group Pavillion/Reeves Terr. Rec. Site Recreation & Culture 200,000
Orlando Tennis Center Renovation Recreation & Culiure 294,000
Rock Lake Neighborhood Center Recreation & Culiure 88,000
Sponts Campus Track and Football Field Recregtion & Culture 303,000
Trotter's Park Public/Private Partnership Recreation & Cuiture 1,250,000

DEPARTMENT TOTAL $§ 2,705,069

V-26



TABLE OF CONTENTS - FIRE

ORGANIZATION CHART
STAFFING TABLE
PERFORMANCE BUDGET
APPROPRIATION SUMMARY
APPROVED CAPITAL
APPROVED CAPITAL PROJECTS

Vi-1
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FIRE DEPARTMENT

FY 2001/2002
Revised Total
. Budget - Reguest Approved
Clagsification PlaniGrade EY 2000/2001 EY 2001/2002 EY 2001/2002
LGENERAL FUND #100
Fire Administration {601} )
Fire Chief . 3 1 1 1
Fire District Chief 8 1 1 1
Fira Lieutenant HLY 4 4 4
Administrative Lialson " 1 1 b
Fire Fiscal Manager 1t 1 1 1
Exscutive Assistant 17 1 1 1
Accounting Speciatist Il 18 2 2 2
Staff Assistant 20 1 1 1
Totat Program 12 12 i2
Planning & Resource Management {602):
Fire Assistant Chief 7 1 1 1
Fire Engineer HENPA 1 1 1
District Chief 121 0 1 0
Emergency Management Coordinator 9 0 1 0
Planning Supervisor 10 t 1 1
Servica Shop Suparvisor " 1 1 1
GIS Analyst Senior : : 12 1 1 1
Trades Maintenance Chief 12 i 1 1
Fire Report Specialist Sr 15 1 H 1
GIS Technician 11} 16 1 1 1
Fire Sarvice Coordinator A7 1 1 1
Staff Assistant 20 2 2 2
Fira Report Spaciallst | ' 20 1 1 1
Property Clark 21 1 1 1
Total Program 13 15 13
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FIRE DEPARTMENT

FY 2001/2002
Revised Total
Budget Request Approved
Classification Plan/Grade EY 2000/2001 EY 2001/2002 EY 2001/2002
GENERAL FUND #1060
Fire Safety Managemant (605):
Eire Marshall | 1 1 1
Deputy Fire Marshall 1 1 1 1
Public Safety Education Coordinator " 1 1 1
Public Safety Education Officer 14 2 2 2
Fire Prevention tnspector il 14 3 3 3
Fire Prevention inspector il 15 2 2 2
Fire Pravention inspector | 16 2 3 2
Fire Report Specialist Hi . i8 1 1 1
Staft Assistant . 20 1 1 1
Totat Program 14 15 14
Emergancy Managemsnt (608):
Fire Assistant Chief 7 1 i i
Fire Communications Manager 10 1 1 1
Emergency Communications Assistant Manager 11 1 1 1
Telecommunications Specialist 15 1 1 t
Systems Technician 18 0 1 0
Emargency Communications Shift Superviscr 16 3 3 3
Emargency Communications Specialist [{l FEC03 6 6 6
Emergency Communications Specialist )l FECD2 7 7 7
Emergency Communlcations Spacialist | FECO1 -2 _i2 5
Total Program a2 33 25
EIRE RESCUE OPERATIONS
Fire Rescue Operafions Administration (610):
Fire Deputy Chiaf : 5 1 1 1
Administrative Assistant 19 1 1
Total Program 2 2 2
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FIRE DEPARTMENT

FY 2001/2002
Revised Tota}
Budget Request Approved
Classification Plan/Grade EY 2000/2001 EY 2001/2002 EY 2001/2002
GENERAL FUND #1800
Training/Emergency Medicat Services (606):
Fire Assistant Chief 7 1 1 1
Fire District Chief Non-Bargaining 8 1 1 H
Fire Lieutenant JLTX 3 3 3
Fire Engineer HENPA 1 2 1
Staft Assistant 20 2 2 2
Totat Program 8 9 B
Firg District 1 (611):
Fire Assistant Chief 7 3 3 3
Fire District Chlef KBIX 5 5 5
Fire Lisutenant JLTX 30 a0 ao
Fire Engineer JENPX 36 36 36
Firefighter JFEX 56 56 56
Firafighter HFF 1 1 1
Total Program 131 31 131
Fire Digtrict 2 (612):
Fire District Chist KDIX 3 3 3
Fire Lieutenant JLTX 16 19 19
Fire Enginear JENPX 26 29 29
Firefighter JFFX 49 58 58
Totai Program 94 108 109
Fira District 3 (613):
Fire District Chief KX 3 a 3
Fire Liautenant JLTX 19 19 19
Fira Enginaer JENPX 35 35 a5
Firefighter JFFX 49 49 49
Total Program 106 106 106
TOTAL -- FIRE DEPARTMENT 402 432 420
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FIRE DEPARTMENT

MISSION STATEMENT:

The mission of the Orlando Fire Department is to protect the
lives and property of Orlando's citizens and visitors, by
providing the highest possible levels of service through Fire
Prevention, Public Education, Fire Rescue, Emergency
Medical Services, and mitigation of the effects of natural and
manmade disasters.

DEPARTMENT DESCRIPTION:

The City of Orlando Fire Department is a full service fire
depariment offering Advanced Life Support (ALS) rescue
service, fire rescue, hazardous materials response, Citizen
Emergency Response Team (CERT), and water and high
angle rescue. In addition to emergency scene operations, the
City of Orlando Fire Department is proactively engaged in
emergency management planning, on-site code and
standards compliance through fire and life safety inspections.

To provide maximum response in minimum time, the
depariment operates out of 13 Fire Rescue stations
strategically located throughout the City.

CUSTOMER SATISFACTION GOAL:

Achieve a customer satisfaction rating with services of good

to excellent on 75% of the responses in the annual Mayor's
Report Card survey.

IV FUNCTIONAL GOALS:

- Decrease the average response time for first arriving unit
in response to Northwest Orfando including Mercy Drive,
Rosemont and Lake Fairview areas by 15% or more
within six months of the addition of Tower 9

. Decrease the Citywide average response time for first
arriving unit by five percent or more within six months of
the installation of AVL tor OFD,




Actual Actual Actual Actual Projected  Estimated
FY 96/97 Fy 97/98 FY 98/99  FY 99/2000 FY 2000/01 FY 2001/02

TOTAL OPERATING BUDGET
APPROVED $26,648,923 § 28,592,990 §30,245,966 §32,244,283 532,819,952 $36,250,044
ACTUAL $26,689,762 § 28,187,552 §$30,036,943 $32,304,088 N/A N/A
SPENDING LEVEL 100% 9% 99% 100% N/A N/A
PERSONNEL(PERMANENT STAFF)
AUTHORIZED 359 374 324 395 402 420
CURRENT 365 376 306 415 N/A N/A
STAFFING LEVEL 102% 101% 101% 105% N/A N/A
CASUAL/SEASONAL HOURS N/A 0 240 374 1,040 0
CONTRACTED SERVICE HOURS N/A N/A 2,613 2,080 2,080 0
VOLUNTEER HOURS N/A 0 413 0 200 0
COURT ORDERED COMMUNITY SERVICE HOURS N/A N/A 0 0 0 0
TOTAL NON-STAFF HOURS N/A 0 3166 2,454 3,320 0
FULL TIME EQUIVALENT (FTE) N/A 0.0 1.7 1.3 1.8 0.0
PQPULATION SERVED 176,373 180,462 182,377 184,255 185,951 187.810
BUDGETED COST PER CAPITA 3 143.25 § 158,44 § 158.44 3 17500 § 17680 § 193.01
ACTUAL COST PER CAPITA $ 51,33 § 1686.20- § 164,70 § 175.32 N/A N/A
PERFORMANCE MEASURES
INSURANCE SERVICES OFFICES (ISO) RATING 2 2 2 2 2 2
(1-10 scdle; T=besh)
PERSONNEL-SWORN :
Authorized 316 326 345 344 347 362
Current . 320 330 342 357 N/A N/A
Staffing level 102% 101% o9% 104% N/A N/A
PERSONNEL-CIVILIAN _ _
Authorized 43 48 49 51 65 58
Current 45 44 54 58 N/A N/A
Staffing level 105% 96% 110% 114% N/A N/A
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Actual Actuat Actud Actual Projected  Estimated
FY 96/97 FY 97/98 FY 98/99  FY 99/2000 FY 2000/01 FY 2001/02
FIRE ADMINISTRATION :
Budget
Approved $ 2395838 $§ 2702188 $§ 4,106,304 $ 4,367,178 $ 4692615 § 4,964,011
Actual $ 2370516 § 2636,123 § 4015901 § 4,429,949 N/A N/A
Spending level 9% 8% QB% 101% N/A N/A
Percent of departmental budget % 9% 14% 14% 14% 14%
Personnel-Sworn
Authorized 5 6 12 @ Q 9
Current 5 6 12 9 N/A N/A
Staffing teve)l 100% 100% 100% 100% N/A N/A
Personnel-Civilian
Authorized 37 42 47 48 H2 55
Current 39 40 52 55 N/A N/A
Staffing level 105% 5% 111% 115% N/A N/A
FIRE SAFETY MANAGEMENT
Field inspections - existing occupancy 11,018 13711 9,614 14,987 18,000 18,000
Number of inspeciors 6 4 7 7 7 7
Code violations cited and corrected 16,469 18,345 22,230 13,133 25,000 26,000
Business self inspections 1091 1,216 1,300 1,500 1,800 1,500
Neighborhood Emergency Trng (NET) Events, migs. N/A N/A N/A 797 350 376
NET Attendance = N/A N/A N/A 865 700 700
Life Safety Presentations/Schools N/A N/A N/A 437 500 500
Life Safety Presentations/Child attendance N/A N/A N/A 19,873 30.000 35,000
Life Safety Presentations/Not Schools N/A N/A N/A 167 75 75
Life Safety Presentations/Not schools attendance N/A N/A N/A 6,794 30,000 35,000
Fire Drills/Fire Exiinguisher Demos N/A N/A N/A 36 80 75
Fire Drills/Fire Extg. Demos Attendance N/A N/A N/A 1,057 500 500
Inside Orl./Mayor’s Academy Presentations N/A N/A N/A 3 4 4
Inside Ort./Mayor’'s Academy Presentations Attendance N/A N/A N/A 134 140 150
Juvenile Firesetter Intervention Nebwork Classes N/A N/A, N/A 8 6 6
Juvenile Firesetter Intervention Network Attendance N/A N/A N/A 84 60 40
CERT Classes N/A NJA N/A 3 4 4
CERT Class Attendance N/A N/A N/A 95 100 100
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Actual Actual Actuat Actual Projected  Estimated
FY 96/97 FY 97/98 FY 98/99  FY 99/2000 FY 2000/01 FY 2001/02
CERT Mock Disaster Attendance N/A N/A N/A 5560 325 700
Citizen’s Fire Academy Presentations N/A N/A N/A 2 2 2
Citizen's Fire Academy Attendance N/A N/A N/A 21 50 50
Children’s Safety Vilkage Presentations N/A N/A N/A 51 50 50
Children’s Safety Vilage attendance N/A N/A N/A 2,298 500 500
Smoke Detectors issued to citizens N/A N/A N/A 746 2,200 2,200
Health check presentations N/A N/A N/A 98 100 100
Healih check attendance N/A N/A N/A 4,675 3,250 3,800
PLANNING & RESOURCES MANAGEMENT
Apparatus availabllity (Equipment Days)
Reliability factor Q7% 5% 98% 98% Q7% 7%
Engines 10,222 8,712 8,328 10,496 6,800 6,800
Tower frucks 4,464 2,940 3,360 4,233 3,300 3,300
Rescue vehicles 3,224 4,496 2,376 3,624 3.275 3,276
Cther 3,104 2,912 2,424 3,720 3,000 3,000
Hose tested (total feet) 30,000 63,130 71,100 0 69,000 70,000
Hose failed (total feet) 2,500 4,000 6,400 747 2,500 2,500
Hydrants flow fested and serviced 248 725 1,126 800 950 900
Facilities inspections 48 48 48 48 48 48
Firefighters injuries (emergency scenes) 23 29 29 37 35 35
Total work hours lost due to injuries 637 722 529 885 1,000 1,000
Emergency incident preplanning required by I1SO 24 20 30 3 500 500
Life safety exit checks (commercial) 972 238 1,013 885 750 750
Business safety surveys 6,063 5,489 6,160 5.896 7,000 7.000
COMMUNICATIONS -
Dispatch calls within 1 minute of receipt N/A N/A N/A N/A N/A 0%
TED trdining hours for each member N/A N/A N/A N/A N/A 8
EMD fraining hours for each member N/A N/A N/A N/A N/A 40
EMT fraining hours per mermber N/A N/A N/A N/A N/A 1
Policy & procedutes trining per memiber N/A N/A N/A N/A N/A 40
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Actual Actua Actual Aciual Projected  Estimated
FY 96/97 FY 97/98 FY 98/99  FY 99/2000 FY 2000/01 FY 2001/02

FIRE RESCUE OPERATIONS
Budget
Approved $23,450,720 $ 25,140,262 $26,139.662 $27,877,105 $28,127,337 $31,286,033
Actual $23,509,408 $ 25,019,666 $26,021,042 $27.874,139 N/A N/A
Spending level 100% 100% 100% N/A N/A N/A
Percent of departmental budget 88% 89% 86% 86% 86% 86%
Sworn personnel :
Authorized 304 315 333 335 338 3583
Current 307 318 330 348 N/A N/A
Staffing level 101% 101% Q9% 104% N/A N/A
Civilian personnel
Authorized 3 3 2 3 3 3
Current 3 3 2 3 N/A N/A
Staffing levet 100% 100% 100% 100% N/A N/A
Number of fire stations 12 12- 12 12 13 13
Ared covered per fire station (sq. miles) 8 8 8 8 10 10
Number of erergency incidents:
Firee or explosion 1,433 1,611 1,428 1,456 1,400 1,500
Medlicalfrescue 27,333 28,967 29,922 31,008 31,000 31,000
Hazardous conditions 1,070 1,229 1,076 1,189 1,200 1,200
Pubiic service calls 713 857 885 884 875 875
Good intent calls 591 652 731 725 750 750
False calls : 441 444 434 504 500 800
Unintentional mechanical alarm 933 1,346 1,688 1,814 1,480 1,500
Automatic alorm malfunction 1,272 1,520 1,802 1,620 1,600 1,600
Other 12,158 11,251 11,016 10,686 11,250 11,300
Total alarms _ 45,944 47,777 48,582 49,856 50,000 50,000
Number of fires:
Structural 475 485 479 467 490 480
Non-structurai Q00 843 785 818 800 800
Property value involvement (in thousands):
Commercial involvement § 23834 § 18,423 § 98,567 § 9,086 $ 5000 $ 5,000
Residential involvernent $ 86,488 § 148,377 § 40,585 § 158,349 § 50,000 § 50,000

Insured involverment (in thousands):
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Actual Actual Actual Actual Projected Estimated
FY 96/97 FY 67/28 FY 98/99  FY 99/2000 FY 2000/01  FY 2001/02

Commercial $ 2,382 $ 18,422 § 17,824 $ 8,474 § 5000 $ 5,000
Residential $ 86488 5 133,081 $ 40,455 § 158,349 § 50,000 § 50,000
Insurance paid (n thousands):
Commercial $ 4,660 § 1,186 § 898 N/A S 1,500 $ 1,300
Residenfial $ 1,433 § 2,180 8 433 § 1,605 § 2,500 $ 2,500
Uninsured toss - commercial/residential 8 730 $ 1,122 § 1,132 $ 782§ 1,000 $ 1,000
Total savings - insured/uninsured 5 6,823 $ 4,458 § 2,461 § 2,285 $ 2,500 S 2,500
Incident Efficiency Measures:
On scene within 6 minutes from receipt of incident
Fire Q0% 82% 80% 90% 85% 85%
Medical 3% 84% Q0% 90% Q0% 0%
Other (j.e., qircraft) 92% 856% Q0% 0% Q0% 0%
Water on fire within 2 minufes of arrival 37% 25% 36% 66% 79% 79%
Search 1 and 2 family residences in 4 minutes of arrival 55% 57% a47% 50% 80% 80%
Fire contained to less than 80 percent of building 4% Q0% 100% 100% $0% Q0%
Significant trauma patients fransported within10 mins.: 27% N/A N/A N/A 35% 35%
Significant frauma patients 450 NSA N/A N/A 500 500
Transported within 10 minutes 120 N/A N/A N/A 150 150
Critical patients fransported within 20 minutes: 59% N/A 0% 0% 50% 50%
Crifical patients 1,687 N/A 0 0 2,000 2,000
Transported within 20 minutes : 289 N/A 0 0 1,000 1,000
Insurance Services Office (ISO) Requirements;
Field training - single company (sessions) 8 8 10 8 10 10
Field training - multi company (sessions) 7 6 6 7 4 4
Night training - single company (sessions) 0 1 2 2 2 2
Driver training (student hours) _ @92 5713 1,785 2,701 3.000 3,000
Radio activity training (student hours) 0 1.012 813 0 2,500 2,500
Officer training (student hours) 850 575 781 940 650 650
Participaiing personnel 341 350 320 347 376 375
Total training hours 63,334 54,531 38,635 47,319 65,000 65,000
State Required Training:
Cardiopulmonary Resuscitation (student hours) 0 0 2,421 543 1,600 1,500
Emergency Medical Service (student hours) 7.619 @,042 6,700 4,108 6,700 6,700
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Actual

Actual

Actual Actual

Projected  Estimated
FY 96/97 FY 97/98 FY 98/99  FY 99/2000 FY 2000/01 FY 2001/02

Special Teams Training:
Hazardous Materials Conirol (student hours) 1.566 4,494 5,458 1,170 4,000 4,000
Underwater Search and Rescue (student hours) 608 632 1,231 846 1.000 1,000
High Angle Rescue (student hours) 1,069 1,378 1.674 1,262 1.000 1,000
Below Grade Rescue (student hours) 24 2,751 1,140 1,670 1,000 1,000
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APPROPRIATION SUMMARY — BY PROGRAM
FiRE DEPARTMENT

£Y 200142002
Fund Total
Office/Burecu Salarles Employee Contractual Other Travelf Internal Non- Program

Program Number and Nams and Wages Bensfits Supplies Services Utililes  Operating  Tralning Services Capital  Operating _Appropriations
GENFRAL FUND #100

401 Flre Adminlstration $ 735607 § 184808 5 19080 § 13775 0§ $ 4580 § 8500 § 69,808 § 1300 § $ 1,037,567

$02 Plonring & Rescurce Management 495,527 160,665 447,875 186,090 1,278 11,60G 211,642 77,498 1,552,075

605 Fire Safety Management 556,077 195,878 27,224 10,100 4,555 4,000 79.792 879,624

608 Emergency Management 1,024,311 240,675 43,841 91,000 1.650 17,700 7.566 1,426,743

Fire-Rescus Operations Bureau:

606 Training/Emergency Medical Servicas 805,998 144,477 106.087 116,961 7.5 29,500 36,480 224,562 1,470,780

410 Fire Rescue Oparations Adminlsiration 115,994 27.06% 31,000 272,400 2,000 30,389 5,611 3.000 487,455

&11 Fire District | 7,391,659 2,254,506 8,000 6,800 73.450 7.800 1,143,679 10,885,984

612 Fre District I 5,909,230 1.898,451 18.000 20,525 58,000 . 7,800 1,065,682 8,977,688

413 Fire Disitlct Hl 8,976,663 1,818,766 2.000 8,500 63,100 9,265 1,185,109 2,040,403

2474 Fire R & R Project 47,102 376,611 423,713
TOTAL GENERAL FUND $ 23,013,068 $ 6915385 § 757318 5§ 696,151 §$ 194850 5 46643 5 101.58¢ 5 3774369 § 4B2971 § 0 § 36182044
2 L EMERGENCY TELEPHONE SYSTEM FUND #912

407 Fire 911 Emergency Phone System 5 45927 $ 14812 § 7132 § $ 5 120§ § 68,000
TOTAL -- EMERGENCY TELEFHONE SYSTEM $ 45927 5 14812 § 7132 § 0 § 0 0 0 3 129§ 0 0 $ 48,000
TOTAL -- FIRE DEPARTMENT $ 23080,995 5 4,930,197 § 764450 § 4946151 S 194550 § 46,643 S 101.58% § 3,774,498 3§ 682971 § 0 § 36250044
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APPROVED CAPITAL

FY2001/2002
New(N}/
Repi(R) aty Description Amount
FIRE DEPARTMENT
GENERAL FUND #100
401 Fire Administration N 1 Printer, laser S 1,300
602 Planning ond Resource Management N 1 Engine company 30,000
N 1 Tower company 25,000
N 1 Rescue 10,000
N i Technical rescue 10,000
N 1 Cormputerfinventory fracking 2,498
606 Training/Emergency Medical Services N 12 Defiprillators 75,660
N Lifepack 12 upgrade 148,902
610 Fire Rescue Operatons Administration N 2 Bike 3,000
2476 Fire R & R Project
High Angle Rescue R Equipment R & R 3,387
Dive Team R EquipmentR & R 17,377
Wellness i EquipmentR &R 16,521
Air Room R Equipment R & R 67,247
Staif & Line R EquipmentR &R 73,208
Haoz Mat R EquipmentR & R 29,527
EMS R EquipmentR &R 167,344
Fire Adm/SIS R Equipment R &R 2,000

DEPARTMENT TOTAL $ 682,971
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APPROVED CAPITAL PROJECTS

FY 2001 /2002
~ Project Name Function Amount
EIRE DEPARTMENT
Fire Station #14 - Vista East Public Safety 100,000
Haz Mat Unit Public Safety 300,000
Tower #9 Public Safety 165,000
DEPARTMENT TOTAL 565,000

Vi-15



SHIA

Yuerq Aj[euonuuy 119 28ed Syl



TABLE OF CONTENTS - PLANNING AND DEVELOPMENT

ORGANIZATION CHART
STAFFING TABLE
PERFORMANCE BUDGET
APPROPRIATION SUMMARY
APPROVED CAPITAL
APPROVED CAPITAL PROJECTS

Vil-1



PLANNING AND DEVELOPMENT DEPARTMENT
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PLANNING AND DEVELOPMENT DEPARTMENT

FY 2001/2002
Revised Total
Budget Request Approved
Classification Pian/Grade EY 2000/2001 EY 2001/2002 EY 2001/2002
GENERAL FUND #100
Director of Planning and Development {801):
Planning and Development Diractor 3 1 1 1
Assistant to the Director 10 1 1 1
GiS Developer 11 1 1 1
GIS Analyst Senior 12 1 1 1
Planner | t4 1 1 1
Resource Analyst 15 1 1 1
Executive Asslstant 17 1 1 1
Administrative Receptionist 21 1 1 1
Administrative Recaptionist P/T 21 1 1 1
Total Program g 9 g
CODE ENFORCEMENT
Code Enforcement (811):
Code Enforcement Burgau Chief 6 1 1 1
Code Enforcement Assistant Bureau Chief 9 1 1 1
Code Enforeement Supervisor 12 3 3 3
Code Enforcement Officer [ 14 8 8 8
Code Enforcement Officer |1 15 10 10 10
Code Enforcement Officer | 16 2 5 2
Administrative Assistant: 19 -1 1 1
Staff Assistant 20 3 3 3
Total Program 29 32 29
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PLANNING AND DEVELOPMENT DEPARTMENT

FY 2001/2002
Ravised Total
Budgst Request Approved
Clagsification Ptan/Grade EY 2000/2001 EY 2001/2002 EY 2001/2002
GENERAL FUND #100
TBANSPORTATION PLANNING
Transportation Planning Administration (812):
Transportation Planning Bureau Chief 6 1 1 1
Transportation Capital Administrator g 1 1 1
Administrative Assistant 19 1 1 1
Total Progeam 3 3 3
Transpertation Planning (815}
Chief Planner 8 1 1 1
Project Manager | 10 B | 1 1
Transportation Systems Analyst 11 1 1 1
Planner Il P/T 12 1 1 1
Planner I 13 1 t 1
Staff Assistant 20 1 1 1
Total Program 6 6 6
CITY PLANNING
City Pianning Administration {821):
City Planning Bureau Chisf 6 1 1 1
Administrative Assistant 19 1 1 i
Total Program ) C 2 2 2




PLANNING AND DEVELOPMENT DEPARTMENT

FY 2001/2002
Revised Total
Budget Request Approved
Classification Plan/Grade FY.2000/2001 EY. 2001/2002 EY 2001/2002
GENERAL FUND #100
tand Development (824):
Chief Planner 8 1 1 1
Planning Supervisor 10 1 1 1
Plannar Il /T 12 2 2 2
Ptarner H 13 1 1 1
Pianner i 14 1 2 1
Planner i - Contract 14 1 0 1
Planning Technician 17 1 i 1
Administrative Assistant 19 3 3 3
Staff Assistant 20 1 1 1
Total Program 12 12 12
Growth Management (825)
Chief Planner 8 1 1 1
Planner Senior 11 3 3 3
Plarner il 12 1 i 1
Planner i 13 1 1 1
Planning Technician 17 1 i 1
Staff Assistant 20 1 i 1
Total Program 8 8 8
Urban Design (827):
Chiaf Planner 8 1 1 1
Planner 1l 13 1 1 1
Staff Assistant - P/T 20 1 1 1
Total Program 3 3 3
Housing and Community Development {831):
Housing and Community Davelopment Bureau Chief B 1 1 1
Housing Loan Analyst i7 1 1 1
Administrative Assistant 19 1 1 1
Total Program 3 3 3
Total General Fund 75 78 75

VI-5




PLANNING AND DEVELOPMENT DEPARTMENT

FY 2001/2002

COMMUNITY DEVELOPMENT BLOCK GRANT FUND #111

HOUSING AND COMMUNITY DEVELOPMENT
COBG Administration (832):
Planning Supervisor
Planner it
Planner 11 P/T-Contract
Staff Assistant
Total Program

Housing Development-CDBG (833):
Housing Davalopmant Supervisor
Housing Rehaiz Specialist 1
Housing Rehab Specialist
Housing Financial Specialist

Total Program

Total CDBG Fund
HOME INVESTMENT PARTNEBRSHIP PROGHRAM FUND #£13

HOUSING AND COMMUNITY. BEVELOPMENT
HOME Parsonnel {866); -
Housing Coordinator
Housing Monitor
Total Program

Totat HOME [nvestment Partnership Program Fund
LOCAL HOUSING ASSISTANCE TRUST FUND #120

HOUSING AND COMMUNITY, DEVELQPMENT
SHIP Personnel (875):

Planning Supervisor
Staff Assistant
Total Program

Tota! Local Housing Assistance Trust Fund
TOTAL - PLANNING AND DEVELOPMENT

Plar/Grade
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PLANNING AND DEVELOPMENT DEPARTMENT

MISSION STATEMENT:

The mission of the Planning and Development
Department is to inspire and facilitate the development
of a diverse, sustainable and livable Orlando.

DEPARTMENT DESCRIPTION:

The Department is responsible for protecting the public
health, safety and welfare by coordinating all
development activities in & manner responsive to citizen
needs and growth management objectives. Through
this  coordination, the depariment seeks 1o
accommaodate projected growth and recognize the social
diversity of the City to provide social equity and
opportunities for all to achieve a desirable quality of life.
This is undertaken through increased iransportation
mobility, economic  development, neighborhood
protection, coordinated infrastructure investment and
enhancement, environmental protection and the
provision of dispersed affordable housing.

CUSTOMER SATISFACTION GOAIL.:

Achieve a customer satisfaction rating with services of
good to excellent on 70% of the responses in the
annual Mayor's Report Card survey,

FUNCTIONAL GOALS:

Code Enforcement Bureau

- The bureau shall endeavor to enforce City standards to

the extent that assessed property values increase at a
rate equal fo or greater than the cost of living as
measured by the CPI.

- The bureau will target enforcement activities in
commercial and residential corridors when
assessed values have not apprecialed at a level
equal to or greater than the cost of living, and work
to raise those assessed values within a five year
period.

Transportation Planning Bureau

- Implement the Transportation Element of the
Growth Management Plan by: coordinating ihe
City’s participation with MetroPlan Orfando, LYNX,
FDOT, and other jurisdictions; coordinating the
city's involvement in the planning and design of
Interstate 4 reconstruction; adding 28 miles of
bikeways to the existing 132 mile bicycle network;
managing the city's participation in LYNX service
planning; evaluating the transportation impacts for
DRis and participating in development review.

- Promote strategic investment in a transportation
system that accomplishes the vision and goals of
the Growth Management Plan by preparing and
managing the transportation components of ihe
Capital Improvements Program; updating the
transportation impact fee ordinance through
coordination with Permitting Services; aggressively
seeking out new revenue sources, grant funding
and financial partnerships to meet transportation
needs.

City Planning Bureau
- Focus available resources on maintaining and
improving the quality of fife in each neighborhood

and achieve a 65% favorable response to the
annual Mayor's survey.
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PLANNING AND DEVELOPMENT DEPARTMENT

- Provide leadership and staffing for the City's

sustainability efforts. Develop, initiate and monitor
programs {o implement the Sustainable
Communities  Agreement with the State
Department of Community Affairs. Coordinate the
Mayor's Advisory Council on Sustainability;
continue implementation of the Southeast Orlando
Sector Plan and the Naval Training Center Reuse
Plan; continue sustainable community efforts in the
Parramore Heritage and Rosemont
neighborhoods.

Prepare neighborhood plans as requested through
the Neighborhood Horizons planning program;
maintain the City's adopted Growth Management
Plan (GMP) by preparing City-initiated GMP
amendments to implement the recommendations
presented in the 1998 Evaluation and Appraisal
Report (EAR), Downtown Orlando Redevelopment
Plan Update, City-initiated Master Plans, and
Neighborhood Horizon plans; respond to changing
conditions and new opportunities by processing
applicant-initiated GMP amendments; continue to
coordinate City efforts in Rosemont through the
Rosemont Task Force.

Undertake urban design studies from among the
following priorities:  Colonial Town Center,
Parramore Heritage Renovation, North
Orange/Virginia Drive Corridor, Rosemont and
Mills Ave. Corridor. Continue evaluation of the
Urban Design Element as part of the EAR process
for the GMP.

Maintain the timely, efficient and cost-effective
administration of City development review by
processing applications for the Municipal Planning
Board, Board of Zoning Adjustment, Airport Zoning
Board Adjustment and Technical Review
Commiittee, as well as provide public assistance

and administrative variance processing. Initiale
amendments to the Land Development Code that
will facilitate efficient permitting. Provide historic
preservation support through the identification and
promotion of historic resources, and the timely
processing of applications to the Historic
Preservation Board.

Housing and Community Development Bureau

Impiement the newly developed Local Housing
Assistance Plan and Consolidated Plan by
recommending funding of specific activities to fulfill
the City's three-year housing and community
development priorities.

Use federal, state and city financial resources to
establish new partnerships, for the redevelopment
and revitafization of the Parramore neighborhood,
maintenance and sustainability of neighborhoods
and to support economic development activities.
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Actual Actucl Actual Actual Projected  Estimated
FY 96/97 FY ¢7/98 FY 98/9% FY 99/2000  FY 2000/01 FY 2001/02

TOTAL OPERATING BUDGET

APPROVED $ 9209917 § 12498272 § 9.989.562 5 10,642,759 $ 11,402,072 §11,959,072

ACTUAL § 7591077 § 7.986396 $§ 6,789,416 $ 10,260,026 N/A N/A

SPENDING LEVEL 82% H4% 68% 5% N/A N/A
PERSONNEL(PERMANENT STAFF) '

AUTHORIZED 93 24 95 86 Q0 g1

CURRENT 23 @3 86 84 N/A N/A

STAFFING LEVEL j00% Q7% Q1% 95% N/A N/A
CASUAL/SEASONAL HOURS 4,223 4,026 3,773 1,961 3,773 2,080
CONTRACTED SERVICE HOURS N/A N/A 0 ] 0 0
VOLUNTEER HOURS N/A 0 0 0 0 0
COURT ORDERED COMMUNITY SERVICE HOURS N/A N/A D 0 0 g
TOTAL NON-STAFF HOURS 4,221 4,026 3,773 1,961 3.773 2,080

FULL TIME EQUIVALENT (FTE) 229 2.2 2.1 1.1 2.1 1.1
POPULATION SERVED 176,373 180,462 182,377 184,639 185,951 187.810 °
BUDGETED CQST PER CAPITA $ 5222 § 69,26 $ 5477 5 57.64 § _ 61.32 § 63.68
ACTUAL COST PER CAPITA $ 43,04 § 24,26 § 3723 § 55.57 N/A N/A
AREA SERVED (SQUARE MILES) $8.10 9927 101.48 102.88 104.00 105.14
DIRECTOR’S OFFICE
RESOURCES
Budget:

Approved $ 580,785 § 578,323 § 522,113 § 429,654 § 510,825 § 522,119

Actual $ 565,164 § 560,162 § 498,005 § 403,095 N/A N/A

Spending Level Q7% @5% Q5% Q4% N/A N/A
Percent of depariment budget 6% 5% 5% 4% 4% 4%
Personned:

Authorized 14 14 13 9 9 9

Current 14 13 13 7 N/A N/A

Staffing Level 100% 23% 100% 78% N/A N/A
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Actual Actual Actual Actual Projected  Estimated
FY 96/97 FY 97/98 FY 28/99 FY 99/2000  FY 2000/01 _ FY 2001/02
MEASURES
Bureau performance measures met N/A N/A N/A N/A N/A 85%
Administrative input deadiines met N/A N/A N/A N/A N/A 85%
Bureau annual budgets are not exceeded N/A N/A N/A N/A N/A 85%
CODE ENFORCEMENT BUREAU
RESOURCES
Budget:
Approved $ 1,368,511 § 1,643,045 § 1578260 $ 1,775713 § 1,841,457 § 1,924,568
Actual $ 1,352574 § 1,631,232 § 1.629.404 § 1,717.173 N/A N/A
Spending Level 99% 99% 103% 7% N/A N/A
Percent of depariment budget 18% 19% 16% V7% 16% 16%
Personnel:
Authorized 24 27 27 27 29 29
Current 25 25 26 28 N/A N/A
Stoffing Level 104% Q3% Q6% 104% N/A N/A
MEASURES
Repeaft violators (as a percent of cases Initiated) N/A N/A N/A 10% 10% 10%
Percent increase in assessed value in targeted corridors N/A N/A N/A 5% 5% 5%
Percent increcse/decrease in crime in targeted areas N/A N/A N/A (25%) (26%) (256%)
TRANSPORTATION PLANNING BUREAU
RESOURCES :
Budget:
Approved $ 546,552 8§ 465,713 § 482,174 § 511,595 § 526,287 $ 556,196
Actuadl $ 536,845 § 443,839 § 437,104 § 507,484 N/A N/A
Spending Level 98% 05% 91% 99% N/A N/A
Percent of department budget 7% 6% 5% 5% 5% 5%
Perscnnel:
Authorized 10 % 9 9 9 Q
Current 10 @ 8 Q NSA N/A
Staffing Level 100% 100% 89% 100% N/A N/A
Temporary/casual hefp hours 1,560 822 1,000 521 1,000 1,040
Fufl fime equivalent 0.85 0.45 0.54 0.28 0.54 0.57
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Actual Actual Actuci Actual Projected  Estimated
FY 96/97 Fy 97/98 FY 98/99 FY 99/2000  FY 2000/01  FY 2001/02

MEASURES
Roadway capacity lane miles added N/A N/A N/A N/A N/A 622
LYNX annuat city fixed route bus service hours N/A N/A N/A N/A 668,640 700,980
Total Bikeway Miles Completed N/A N/A N/A 23 132 160
Update Crlando Bikeway Plan N/A N/A N/A N/A N/A 100%

CIP programmed funds N/A N/A N/A N/A N/A N/A

Special Events N/A N/A N/A N/A 3 3
% Satisfaction with Technical Assistance Cases N/A N/A N/A N/A N/A 85%
Technicdl assistance cases 668 194 230 251 225 230
% Satisfaction with Public InquiryResponses N/A N/A N/A N/A MN/A 60%
Transpoertation Grant Funds Secured X §1000 N/A N/A N/A N/A N/A S 52,064
CITY PLANNING BUREAU
RESOURCES
Budget: .

Approved $ 1,348,164 § 1,409.896 1,313,754 $ 1,140,264 § 1,235,306 § 1,456,701

Actual $ 1,270,676 § 1,405,165 1,264,983 § 1,118,162 N/A N/A

Spending Level Q4% 100% 96% 98% N/A N/A
Percent of depariment budget 17% 18% 13% 1% 1% 12%
Personnel: :

Authorized 28 28 28 23 25 25

Current 27 28 24 22 N/A N/A

Staffing Level 26% 100% 86% 6% N/A N/A
Temporary/casual help hours 1,024 1,267 1.000 1,440 1,040 1,040

Full fime equivalent . 0.56 0.69 0.54 0.78 0.57 0.57
MEASURES
Achieve 65% favorable response on survey N/A N/A N/A N/A N/A 65%
Certificates of appropriateness 179 153 200 200 220 240
Appearance review cQses 81 108 90 @5 Gh 100
Special Studies/Projects 8 4 7 10 6 8
Total MPB/BZA cases 346 380 359 390 350 440
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Actual Actual Actuci Actual Projected  Estimated
: FY 96/97 Fy 97/98 FY 98/99 FY 99/2000  FY 2000/01  FY 2001/02
HOUSING & COMMUNITY DEV. BUREAU
RESOURCES
Budget: -
Approved § 5365905 § 8501295 § 6093261 § 6785533 § 7,288,197 § 7,499,488
Actual S 3865818 § 4005998 § 5876333 § 6,514,112 N/A N/A
Spending Level . 72% 48% 6% 6% N/A N/A
Revenue: $ 3,430,480 $§ 4664503 § 4,846,000 $ 5270778 $ 5545000 $ 5,672,000
Personnel:
Authorized 17 18 18 i8 18 19
Current 17 18 15 18 N/A N/A
Staffing Level 100% 100% 83% 100% N/A N/A
MEASURES
User survey indicates satisfaction with products/services N/A N/A N/A 85% 85% 85%
CDBG Grant Revenue (Fund 111) $ 1,590,219 § 2262012 § 2406000 § 2421,000 $§ 2,534,500 $ 2,506,000
Improved infrastructure, parks & community facilities 74 54 50 5 5 3
Emergency rehabs completed 14 3 10 5 10 5
Moderate rehabs completed 74 69 80 60 60 25
Substantial rehabs completed 14 17 20 20 25 35
HOME Grant Revenue (Fund 113) $ 606,400 $ 825,370 § 1,038000 $ 1018066 $ 1,121.000 $§ 1,243,000
HOME Program Revenue 5 43,036 § 18,022 $ 1,728 § 1,500 $ 1,500 § 0
Increase Home Ownership
Units constructed 11 8 35 26 30 66
Units rehabbed 75 61 262 0 61 15
Downpayment Assistance Loans issued 4 0 25 5 6
STATE HOUSING INITIATIVES PARTNERSHIP PROGRAM
SHIP Grant revenus _ N/A N/A N/A N/A N/A § 1,581,844
Increase affordable housing stock
Single family units N/A N/A N/A N/A N/A 20
Muitifarmily units N/A N/A N/A N/A N/A 0
Reduce the amount of substandard housing 8 0 25 0 2 10
Provide relmbursement of impact fees to affordalble hsg 75 61 262 0 N/A 50
Increase public-private pannerships through the DPA Pr 4 0 0 25 N/A 125
Increase owner occupled units in the Pasramore neight: 3 8 10 Q6 N/A 10
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Actual Actucd Actual Actuai Projected  Estimated

FY 96/97 FY 97/98 FY 98/99 FY 99/2000  FY 2000/01  FY 2001702
HOPWA Grant (Fund 114)Grant revenue $ 1008359 § 1,161,767 $ 1,058,000 § 1830212 $§ 1,888,000 $ 1,923,000
Prevent homelessness for persons with HIV/AIDS N/A N/A N/A 500 500 500
Provide supportive services to persons w/HIV/AIDS 18 17 10 822 500 500
EMERGENCY SHELTER GRANT
Grant revenue N/A N/A N/A N/A 3 86,000 § 86,000
Fund emergency shelters which assist homeless persons N/A N/A N/A N/A 3 3
Number of homeless persons served. | N/A N/A N/A N/A 2,100 2,100
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APPROPRIATION SUMMARY — BY PROGRAM
PLANNING AND DEVELOPMENT DEPARTMENT

FY 200172002
Fund Total
Cffice/Burecu Salares Employea Contractual Other Internci Non- Program
Program Number and Name andWages _ Benefits ~_Supplles _ Sendces Utilities  COperating  Travei _Services Caplial  Operating _Approprigiions
GENERAL FUND #100
80} Dlrector of Planning and Development  § 371,772 § 99245 § 28335 § 3170 § 800 § 6500 § BBH0O § 897 § 2900 § 5 522,119
Code Enforcement Bursau:
811 Code Enforcermant 1,071,488 433,493 32,350 203,000 3,750 14,000 2,800 156,687 1,924,568
Transportation Plonning Bureau:
812 Transportation Planning Administretion 177,256 44,402 3,548 11.038 350 3,280 6,250 455 246,549
815 Transportation Planning 234,809 62,113 3,350 700 100 1,845 5,600 1,130 09,647
City Planning Burecu:

821 City Planning Administration 93,847 24,694 2,000 260 750 1.075 5,620 289 1,850 131,085

824 Land Developrment 389.186 113,812 11,580 50,620 650 28.500 5,500 923 700 5,000 605,971

825 Growth Management 336,836 89,678 3,600 39.247 29,280 8,300 1,358 508,299

827 Urban Design 122,664 32,382 2,000 50,700 1,100 2,000 00 211,346

Housing and Community Devslopment Buraau:

831 Housing and Community Development 120,820 33,499 1,500 150 400 3,000 275 159.644
TOTAL - GENERAL FUND 5 2918478 5 933318 § 88253 § 359585 § 6,400 § A5450 $84570 5162514 § 5450 § 5000 5 4619228
COMMUNITY DEVELOPMENT BLOCK GRANT (CDREGY FUND#1T]

Housing ond Community Daveloprnent Bureau: .

832 CDBG Administration $ 192240 § 52466 § 7330 § 123227 § 7000 § 10300 § 5000 $ 858 3 § 1742592 § 2141013

833 Housing Davelopment 229,661 83,495 7.700 7.000 3,000 2,500 4,500 27.231 364,987
TOTAL -~ CDBG FUND _ $ 421801 S 135961 $ 15020 $ 130,227 $10.000 $ 12800 $ 9500 § 28089 § 0 § 1742592 § 2,506,000
HOME INVESTMENT PARTNERSHIP PROGRAM FUND #113

Housing and Community Development Burea:

3268001 HOME Admin 2001/02 § 108920 § § 235 § 2345 § 315 § 1000 5 568 $ 195 § 1120422 & 1,243,000
TOTAL - HOME FUND ’ 5 108920 % 0 § 235 § 2345 § 315 § 1,000 § 548 195 0 § 1120422 § 1,243,000
HOPWA GRANT FUND #1314

Housing and Communty Development Bureavs:

3273001 HOPWA 2001/02 Grant 5 § $ $ 1.865310 § $ $ 5000 § $ 52,690 § 1,923,000
TOTAL - HOPWA GRANT FUND § 0 § 0§ 0 51865310 § g 3 0 § 5000 3 0 0 ¢ 52,690 § 1,923,000
E3& GRANT FUND #116

Housing and Commiunily Sevelopment Buredu:

3291001 ESG 2001/02 Grant 3 $ $ 5 BSOOO S § § $ § § 86.000
TOTAL — ESG@ GRANT FUND 3 0§ [ 0 5 B600D § g 3 a9 5 0 5 0 3 0 § 0 $§ 56,000
1QCAL HOUSING ASSISTANCE TRUST 2001/02 FUND #3124

Housing and Community Development Bureau:

3703001 SHIF 2001/02 Grant S 85922 % 5.000 30000 § 4500 $ 4000 S§ 597 § 3000 S 1447825 §  1.581.844
TOTAL - LOCALHOUSING ASSISTANCEFUND  $§ BAO22 S 0 5,000 30000 5 0 4,500 4000 § 697 5 3000 § 1447828 5  1,5B1.844
TOTAL == PLANNING AND DEVELOPMENT § 3.836.321 $1.069.279 $108.528 5 2473.467 $ 16715 $ 103,750 §73.4638 $191.395 $ 8450 § 4372529 § 11,959,072
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APPROVED CAPITAL
FY2001/2002 -

New(N)/

Repl(R)  Qty

Description

Amount

GENERAL FUND #10G

801 Birector of Planning and Development
821 City Planning Administration
824 Land Development

LOCAL HOUSING ASSISTANCE TRUST FUND #124
3703001 SHIP Administration

PLANNING AND DEVELOPMENT DEPARTMENT

N
N
R
TOTAL
N
TOTAL
DEPARTMENT TOTAL

3D studioc max
Elecironic copyboard
Recorder/transcriber

Personal computer

2,900
1,850
700

5,450

3,000

3,000

8,450
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APPROVED CAPITAL PROJECTS

FY 2001 /2002
Project Name Funcifion Amount
BLANNING & DEVELOPMENT DEPARTMENT
Bicycle Plan Implementation Transportation $ 50,000
Colonial Br. - Tampa to Bumby Transportation 250,000
Conway Road-Hoffner to Beeline Transportation 482,188
Crystal Lake/Maguire - South St. to Colonial Transportation 765,000
Dinky Line Bike/Pedestrian Trail Transportation 500,000
Downtown Intermodal Center Transportation 11,159,912
Highway Beautification - Orange/Colonial Transportation 317,137
John Young Pkwy./l-4 Interchange Transportation 5,568,000
Kirkman - Colonial to Conroy Transportation 11,299.000
Landstreet Rd. - Beeline to Boggy Creek Transportation 2,750,000
LYNX Annuali Contribution Transportation 3,434,900
Mercy Dr. Drainage, Street, Sidewalk Improvements Transportation 2,850,000
MetroWest Blvd. - Shingle Creek to Mission Rd. Transportation 1,232,000
Mission Rd. - Old Winter Garden to Conroy Transportation 875,000
NTC Annex Demglition General Government 250,000
NTC Roads Transportation 3,279,170
- Orange Ave./Pineloch Intersection Transportation 170,849
Orlando Vineland - Kirkman to McLeod Transportation 400,000
Safety Sidewalks-CDBG Transportation 250,600
Semoran - Beeline to Lake Underhill Transportation 1,399,000
5R15 - Goldenrod to Beeline Transportation 1,660,000
SR15/SR528 Interchange improvements Transportation 2,388,901
Taft-Vineland Widening Transportation 2,500,000
DEPARTMENT TOTAL $ 53,831,057
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POLICE DEPARTMENT

Contraband h Justice Tracsury
Forfalture Police Administration Forfeliure Forfethure
Shaing Trust #6560 Sharng Trust Shavring Trust
#696 Fund 672 #597 Fund 673 #4698 Fund 674
SPECIAL INVESTIGATIVE
SERVICES SERVICES PATREU"RS;RV'CES
BUREAU BUREAU U
| I I
Spacial Services Investigotive Patrol Services
—1 Administration — Services Admin. Admin.
#5681 675 #45M
Pollce Support Dug East Airport
= Services —] Enforcement Pairct Police
#6462 #6476 #692 #683
c ieat Special COPS Universal Wast
- 0’_"""’;-:;50 ons - Investigations Hiring Program Patral
#5677 #0462 #5903
Eiectronie
Communication Problern COPS Universat COPS MORE
=1 systors L] Orlentad Poficing Hiring 2001 Grant
#059
2666 #5578 #0358
Flold Services m Copsezifhom Law
R #6594 M Enforcerent
: 063 Training #5695
Fund #110
[ Emergency
Telephone
| System #5667
Fund #9012
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POLICE DEPARTMENT

FY 2001/2002
Revised Total
Budget Request Approved

Classifipation Plan/Grade EY 2000/2001 £Y 2001/2002 EY 2001/2002

GENERAL FUND #100

Police Administration {(660):
Folice Chisf 3 1 1 1
Police Assistant Chief 5 1 1 1
Police Captain 7 2 2 2
Police Lisutenant 8 3 3 3
Police Sergeant Management FSGT 2 2 2
Polica Officer Management FPO & 6 6
Planning Supervisor 11 1 1 1
Police Fiscal Manager 11 1 1 1
Management Analyst It 12 1 1 1
Computer Systerns Suppoert Analyst il - Contract* 12 1 0 0
Plannar HI 12 1 i 1
Crime Analyst Senior 14 ] )] 1
Paralegal 15 1 i 1
Accounting Section Suparvisor 15 1 1 1
Crime Analyst 16 2 2 2
Accounting Section Supervisor 15 i 1 1
Executive Assistant 17 i 1 1
Planning Technician 17 1 1 1
Accounting Speclalist i 18 2 2 2
Police Services Specialist If 19 3 3 3
Administrative Assistant- 19 2 2 2
Information Processing Specialist 19 i 1 1
Accounting Clark . 20 2 2 2
Staff Assistant 20 2 2 2

Total Program 40 39 3¢

*Position transterred to program 193
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POLICE DEPARTMENT

FY 2001/2002
Revised Total
Budget Raquest Approved

Classitication Plan/Grade EXY 2000/2001 EY 2001/2002_ EY 2001/2002

GENERAL FUND #100

SPECIAL SERVICES

Palice Spacial Services {681):
Police Captain 7 1 1 1
Police Llsutenant 8 2 2 2
Police Sergeant FSGT 5 5 5
Police Officer FPQ 38 as 36
Vehicte-for-Hire Supervisor 15 1 1 1
Vehicle-for-Hire Officer li 17 3 3 3
Community Service Officer | 19 1 1 1
Vaehicle Parmit Specialist 18 1 1 1
Staff Assistant 20 1 1 1
Horse Groom D41 2 2 2

Totat Program 53 53 53

Police Support Services (662):
Police Deputy Chief 6 1 1 1
Police Support Services Manager 8 1 1 1
Police Technical Svcs Manager 11 1 1 1
Crime Scene Technician Suparvisor 13 3 3 3
Police Communications Supervisor 13 1 1 1
Latent Print Examinar Senior 14 1 1 1
Police Audio/Visual Supervisor 14 1 1 1
Polygraph Examiner - Contract 14 1 1 1
Police Records and |0 Supervisor 16 1 1 1
Peolice Evidence Supervisor 15 1 1 1
Propertty Coordinator 15 1 1 t
Police Report Sarvices Coordinator 15 1 1 1
Latent Print Examiner 15 1 1 1
Crime Scene Technician |k 15 8 a 8
Forensic Photographer 15 2 2 2
Crime Scene Technician I 16 2 2 2
Police Audio/Visual Technician 17 2 2 2
Police Communications Shift Supesvisor 17 4 5 5
Polics Servicas Supervisor 17 1 1 1
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POLICE DEPARTMENT

FY 2001/2002
Revised Total
Budget Request Approved
Classification Plan/Grads EY 2000/2001 EY 2001/2002 EY.2001/2002
GENERAL FUND #106
Police Suppert Services {662): (continued) _
Crime Scene Technician | 17 3 5 5
Fingerprint Technician 18 2 2 2
Police Services Specialist 1t 18 9 9 9
Administrative Assistant 19 1 1 1
Property Clerk Sanior 19 1 1 1
Police Services Specialist | 19 2 2 2
Police Communications Specialist Il 20 27 27 27
Supply Clerk 20 3 3 3
Staff Assistant 20 3 3 3
Palice Communications Specialist | 21 11 12 12
Property Clerk 21 5 5 5
Office Assistant 21 & 8 8
GCustodian/l.ead 21 1 1 1
- Gustodian o011 1 1 1
Total Program 109 115 115
Police Communications (665):
Police Communications Manager 8 1 1 1
Radio Systems Administrator 10 1 1 1
Emergency Communications Assistant Manager 1t 1 1 1
Communications Training Coordinator 14 1 1 1
Telecommunications Speciaiist 15 1 1 1
Emergency Communications Shift Supervisor 16 9 g 9
False Alarm Coordinator 16 1 1 1
Emergency Communications Spacialist ifl 17 27 27 27
Emergency Communications Spacialist 1} 18 27 27 27
Emergency Communications Specialist | 19 -7 1 i1
Emergency Communications Specialist | P/T 19 4 4 4
Staff Assistant 20 1 1 1
Total Program 81 85 85
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POLICE DEPARTMENT

FY 2001/2002
Revised Total
Budget Request Approvad
Classification Plan/Grada EY_2000/2001 EY 2001/2002 EY 2001/2002
GENERAL FUND #4100
Polica Field Services (694):
Police Lisutenant 8 1 1 1
Police Sergeant Management FSGT 2 2 2
Pelice Officer FPO i 7 7
Police Carear Counselor 15 1 1 3
Background Investigator 18 1 1 1
Training Specialist 19 1 1 i
Staff Assistant 20 2 2 2
Total Program 15 15 15
INVESTIGATIVE SERVICES
Polica investigative Services (675}
Police Deputy Chisf 6 1 1 1
Pclice Captain 7 1 1 1
Police Lieutenant 8 3 3 3
Police Sergeant FSGT ig 10 10
Police Officer FPO 54 55 55
Crime Analyst 16 1 1 1
CID Administrator 16 1 1 1
Community Sesvice Officer ill 17 1 1 1
Administrative Assistant 19 5 5 5
Police Services Specialist Il 19 3 3 3
Staff Assistant 20 1 1 1
Total Program a1 82 B2
COPS in School Grant Program (063)
Police Officer FPO 4 4 4
Total Program 4 4 4
Drug Enforcement (676):
Police Captain 7 1 t t
Police Lieutenant a 2 2 2
Police Sergeant FSGT 3 3 3
Police Officer FPO 28 28 28
Administrative Assistant 19 2 2 2
Total Program 36 a6 a6
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POLICE DEPARTMENT

FY 2001/2002
Revized Total
Budget Reguest Approved
Clagsification Plan/Grade EY 2000/2001 EY 2001/2002 EY 2001/2002
GENERAL FUND #100
Police Special Investigations {677);
Police Lisutenant 8 1 1 1
Police Sergeant FSGT 2 2 2
Police Cfficer : FPO 8 8 8
Staft Assistant 20 i 1 1
Total Program 12 12 12
Probtem Oriented Policing {678):
Potlice Captain 7 1 1 1
Police Lieutenart 8 3 3 3
Police Officer : FRO 66 6% 66
Police Sergeant FSGT g 8 9
Special Events Coordinator 16 1 1 1
Special Events Coordinator PT 16 1 1 1
Stafi Assistant 20 2 2 2
Totat Program 83 86 83
PATROL SERVICES
Police Patrol Opearations (681):
Police Deputy Chief - & 1 1 1
Police Captain 7 1 1 1
Polica Lisutenant ' 8 3 3 3
Police Sergeant FSGT 8 8 8
Potice Officer Management FPO 1 1 1
Police Officar FPO 56 56 56
Community Service Officer Supervisor 15 2 2 2
Community Service Officer fl] ' 17 4 4 4
Community Service Officar i 18 5 5 5
Community Sasvice Officar | 19 g 9 9
Administrative Assistant 19 1 1 1
Staff Assistant 20 1 1 1
Propenty Clerk 21 ¢ i 1
Total Program 92 93 93
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POLICE DEPARTMENT

FY 2001/2002
Revised Totat
Budget Request Approved
Classification Plan/Grade EY 2000/2001, EY 2001/2002 EY 2001/2002
GENERA| FUND #100
Airport Police (683):
Police Captain 7 1 1 1
Police Lisutenant 8 3 3 3
Police Sergeant F8SGT 9 9 9
Polica Officer FPO 89 59 59
Accounting Specialist 11 18 1 1 1
Staff Assistant 20 2 2 2
Total Program 75 75 75
East Patral (692):
Police Captain 7 1 1 1
Police Lisutenant a 3 3 3
Police Sargaant FSGT 13 13 13
Police Officar FPO i1 88 88
Staff Assistant 20 1 ] 1
Property Clerk 2t 0 1 t
Property Cletk - Contract 21 1 0 g
Total Program 107 107 107
Woast Patrol (693):
Police Captain 7 1 1 1
Polica Lieutsnant 8 3 3 3
Police Sergeant FSGT 13 13 13
Police Officer ' FPO 93 93 93
Crimé Pravention Specialist 16 1 1 1
Staff Assistant - 20 i 1 1
Total Program ' 112 12 112
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POLICE DEPARTMENT

FY 2001/2002
Revised Total
Budgst Aaquest Approved
Classification Plan/Grrade EY.2000/2001 EY 2001/2002 EY 2001/2002
GENEAAL FUND #100
COPS Universal Hiring 2001 (058):
Police Officer FPO 14 14 14
Total Program i4 14 14
COPS More Grant Program (059):
Community Service Officer | 19 8 8 8
Total Program 8 8 8
COPS Universal Hiring Program (062): !
Police Officer FPO 38 38 38
Total Program 38 38 38
Tota! General Fund 960 974 971
LAW ENFORCEMENT TRUST FUND #6572
Specia¥Law Enfor¢cemant Trust Fund (6986):
Police Legal Advisor H - Gontract EAll . 1
Total Program . 1 AT Ty
TOTAL - POLICE DEPARTMENT 961 975 972
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POLICE DEPARTMENT

MISSION STATEMENT:

Keep Orlando a safe city by reducing crime and maintaining
tivable neighborheods.

DEPARTMENT DESCRIPTION:

The Police Department serves the Citizens of Ortando through its
community policing efforts, which include on-going crime
prevention efforts, relentless follow-up on criminal investigations,
proactive patrols and the apprehension of criminal offenders,

FUNCTICNAL GOALS: |
Police Administration

- Renovate the Orlando Police Department Headguarters to
provide efficient use of space and safe public accessibility
to police services.

- Enhance technology within the agency to provide more
efficient service to the public.

Special Services Bureau

- Implement call-in arrest reporting through the PACE
system, which will allow officers to complete arrest
processing more quickly and increase their available time
for crime reduction activities.

- Effect an orderly and efficient relocation of Property &
Evidence Section to the fifth, sixth, and seventh floors of
Qrlando Police Headquarters, which will provide a larger
and better ventilated storage area, and implement new
technology to better facilitate the storage, tracking and
retrieval of evidence.

investigative Services Bureau

- The Investigative Services Bureau will implement crime

prevention initiatives, community crime prevention training,
crime data analysis and relentless investigative efforts to
focus on the reduction of the most serious crimes.

Crime reduction efforts wilt be directed toward organizing
community partnerships designed to adopt neighborhoods
with chronic problems and develop strategies for referral to
the Nuisance Abatement Board. Additionaily, we will
create a computer database for the formal tracking of
sexual predators/offenders in locating and providing
quarterly contact and address verification,

Patrol Services Bureau

- The Patro} Service Bureau will reduce the most serious

crimes (i.e. Part | Crimes) as defined by the FBI. Through
the effective management of crime data analysis,
managers, supervisors, and officers wil be held
accountable for the reduction of crime in their assigned
areas of responsibility.

The Patrol Services Bureau will ensure that the
Department’s Mission Statement, "Keep Orfando a Safe
City by Reducing Crime and Maintaining Livable
Neighborhoods”, is fulfiled through the integration of
Community Policing Initiatives in our day-to-day activities.
Patrol will reduce response times to code two calls
through the use of decentralization, assigned vehicles and
other forms of technology.
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Actual
FYQ6/97

Actual
FYQ7/98

Actual
FY98/99

Actual

Projected

FY99/2000  FY2000/01

Estimated
Fy2001 /02

TOTAL OPERATING BUDGET
APPROVED
ACTUAL
SPENDING LEVEL
PERSONNEL(PERMANENT STAFF)
AUTHORIZED
CURRENT
STAFFING LEVEL
CASUAL/SEASONAL HOURS
CONTRACTED SERVICE HOUIRS
VOLUNTEER HOURS
COURT ORDERED COMMUNITY SERVICE HOURS
TOTAL NON-STAFF HOURS
FULL TIME EQUIVALENT (FTE)
POPULATION SERVED
BUDGETED COST PER CAPITA
ACTUAL COST PER CAPITA
PERFORMANCE MEASURES
SERVICE POPULATION
EXPENDITURE PER SERVICE POPULATION
PERSONNEL - SWORN:
AUTHORIZED
CURRENT
STAFFING LEVEL .
PERSONNEL - CIVILIAN:
AUTHORIZED
CURRENT
STAFFING LEVEL
AREA SERVED (SQUARE MILES)
NUMBER OF MARKED/UNMARKED VEHICLES
SPECIALIZED VEHICLES (Includes 35 motorcycles)
BOAT AND TRAILER
STATIONS, SUB-STATIONS & SPECIAL TEAM QFFICES

$ 55,210,246 $59,543,114 $61,733.396 §64,777.382 § 68,043,820 § 71,446,751
$ 55,280,941 § 59,384,086 $ 60,981,365 § 63,368,245

100%

867

869
100%

5,728

N/A

N/A

N/A

5,728

3.1

176,373

3 313.03
S 313.43

201,153
§ 274,82

600
607
101%

267
262
8%
98.10
289
43

2

"

100%

882
213

104%

2,670
N/A
N/A
N/A

2,670

1.5
180,462
329.95
329.07

208,081
285,39

609
640
105%

273
273
100%

99.27

318
63
2
11

9%

907
%00
9%
1,644
N/A
N/A
N/A
1,644
0.9
182,377
338.49
334.37

221,000
279.34

641
646
101%

266
254
956%
101.48
408
68

2

12

N/A

@3
Q06
97%
3,000
N/A
N/A
N/A
3,000
1.6
184,639
350.83
N/A

223,500
289.83

658
646
98%

273
260
5%
102,88
400
65

2

12

N/A
N/A

960
N/A
N/A
3,000
N/A
12,000
N/A
15,000
8.2
185,951
365.92
N/A

228,000
298.44

676
N/A
N/A

284
N/A
N/A
104,00
400
68

2

13

N/A
N/A

971
N/A
N/A

3,000

N/A

- 10,000
N/A
13,000
7.1
187.810
380.42
N/A

230,280
310.26

677
N/A
N/A

294
N/A
N/A

105.14
448
68

2

14
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Actual Actual Actual Actual Projected  Estimated
FYe6/97 FY97/98 FY98/99 FY99/2000  FY2000/01  FY2001/02

BICYCLE UNITS 71 73 72 71 71 A
HORSE PATRCL UNITS 7 8 8 8 8 8
CANINE PATROL UNITS 7 7 11 9 9 9
POLICE ADMINISTRATION
Budget:
Approved S 2087841 § 2028940 S 2.431,839 § 3,947,347 § 4,341,982 S 4,168,114
Actual $ 2079224 § 2,146,848 $ 2418901 § 3,864,848 NFA N/A
Spending level 100% 106% 99% 8% N/A N/A
Percent of departmental budget 4% 4% 4% 6% 6% 6%
Personnel - sworn;
Authorized 14 14 15 15 15 15
Current 14 14 15 16 N/A N/A
Staffing level 100% 100% 100% 107% N/A N/A
Personnel - civilian:
Authorized 17 18 23 24 25 24
Current 17 18 23 23 N/A N/A
Staffing level 100% 100% 100% 96% N/A N/A
internal affairs;
Citizen allegations of Police misconduct recorded 733 784 760 802 800 800
Allegations formally investigated and resolved 129 159 132 88 180 180
Allegations informatly resolved 565 673 520 565 620 620
Number of investigators 5 5 5 5 5 5
Cases per investigator 36 119 30 40 36 36
CRIME ANALYSIS
UCR Counts
Part 1 crimes, calendar year _ 24,055 25,323 25,421 24,995 22,369 21,250
Simple Assault, calendar year 4,167 4,366 4,377 4,767 5,068 5,000
Arrests (reported on calendar year basis) N/A 10,447 16,862 18,301 17,404 18,000
Legal Advisor
Forfelture cases developed 200 199 268 285 N/A N/A
Forfeiture funds confiscated § 67695 § 134,789 § 134951 § 156,614 N/A N/A
Special feams fraining sessions 30 26 15 18 18 36
Callouts;
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Actual Actual Actual Actual Projected  Estimated
FY96/97 FY97/98 FY98/99 FY992/2000  FY2000/01  FY2001/02
Strategic Weapons and Tactics Team (SWAT) 18 20 21 23 35 35
Emergency Response Team (ERT) 1 6 2 0 2 1
Crisis Negotiation Tearn (CNT) 13 14 6 7 10 8
Critical Incident Stress Debriefing Team (CISD) 22 16 4 16 15 15
SPECIAL SERVICES BUREAY
Budget:
Approved 518,393,027 $19,634,950 $14,857,976 $15114,923 § 16,544,612 § 16,821,166
Actual $18,014,490 $ 19,487,933 $15,151.250 $ 14,711,826 N/A N/A
Spending level 98% 9% 102% 7% N/A N/A
Percent of deparimental budget 33% 33% 24% 23% 24% 24%
Personnel - sworn:
Authorized 142 141 55 56 55 55
Current 139 138 @5 64 N/A N/A
Staffing level 28% 98% 173% 114% N/A N/A
- Personnel - civilian:
Authorized 188 193 197 202 203 213
Current 181 193 186 188 N/A N/A
Staffing level 96% 100% 94% 93% N/A N/A
SPECIAL OPERATIONS
Selective Traffic Enforcement Programs NfA 19 17 20 i5 15
Mounted patrol hours - N/A 5114 4,602 3.762 5,000 5,000
Canine patrol hours N/A 7.110 10,880 9,234 7,400 7.400
Police reserve/auxiliary unit hours N/A 2,586 2,632 3,600 3,000 3.000
Traffic contacts ) N/A 29,176 34,572 30,099 30,000 33.000
Neighborhcod Watch meetings attended N/A 20 N/A 12 12 12
Orange County Traffic Safety meetings aftended N/A 12 12 13 12 12
Traffic Safety Programs N/A 13 N/A 10 12 12
SUPPORT SERVICES
Arrest reports filed 20,076 20,216 22,227 21,332 21,500 22,000
Subpoenas processed 33,016 29,632 38,339 47,127 37,000 42,000
Traffic citations processed 48,891 54,242 62,007 59,214 60,000 61,000
Accident reporis processed 12,429 12,798 158,624 16,966 17.000 17,000
Record checks performed 16,659 15,825 18,626 12.114 17,000 17.500
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Actual Actual Actudi Actual Projected  Estimated
FY96/97 FY97/98 FY98/99 FY99/2000  FY2000/01  FY2001/02
Evidence and found property received 15,087 19,249 31,400 31,877 32,000 33,000
Evidence and found property items disposed of 16,655 14,729 18,574 20,200 25,500 25,500
Citizens served daf information desk 26,192 30,580 23,264 23,980 25,000 25,000
PACE reports entered 45,317 47,627 47,331 47,360 47,500 47,500
Persons fingermprinted 7.658 5,423 4,998 4,930 5,000 4,900
Crime Scene Unit
Number of C8Ts 12 13 1% 12 13 13
Calls for Service 3,500 4,009 3,924 4,080 4,000 4,100
Suspects identified through Latent Prints 230 250 226 228 240 240
Latent Print Unit
Number of Examiners 2 2 8 2 2 2
Work Orders Completed 5,700 5,590 4,597 4,401 5,000 4,500
Cases in which Suspects are Identified 466 450 494 487 475 475
Cases in which Suspects are Identified through AFIS 120 &b 77 100 Q6 100
Polygraph Unit
Examinations Scheduled 620 773 1,226 288 780 800
Examinations Completed 465 593 @70 776 800 650
Pre-Employment 415 290 371 710 400 650
Criminail 28 1 3 64 72 25
infernal 0 0 2 0 2 0
Other Agencies 3 10 1 5 5 5
Video Tape Unit
Surveillance 75 116 Q7 Q4 100 75
Surveillance Man Hours 260 429 239 313 300 225
Tactical Robbery Apprehension Program
T.R.AP. Locations Active 95 @5 379 G0 ' 90
Number of Commercial Robberies 220 163 220 233 220 220
Number of Robberles to Locations 10 34 27 36 25 25
with TR.A.P. Cameras
COMMUNICATIONS :
Telephone calls received 670,953 687,919 677,561 720,786 718,190 736,144
Incidents dispatched to officers 244,060 248,466 243,455 240,774 242,679 248,745
Average Code 2 call queue fime In minutes 5.0 52 5.6 - 6.2 6.2 6.3
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Actugl Actuat Actudl Actudl Projected  Estimated
FY96/97 FY97/98 FY98/99 FY99/2000  FY2000/01  FY2001/02
Alarms
Received N/A N/A 23,155 22,734 24,000 24,625
False Alarms N/A N/A 22,969 22,308 23,850 24,305
Neighborhood 911 information meetings, classes, fours N/A N/A 118 123 140 145
VEHICLES FOR HIRE
Permits issued 1,000 1,358 974 1,604 1,266 1,390
Applications processed 554 584 645 829 806 885
Net change in cctive permits 48 69 120 141 189 205
Vehicles inspected 86 174 281 514 450 495
Meters cerlified 103 144 269 547 363 400
Carriages inspected 10 10 10 10 10 10
Revoked/suspended 70 50 29 61 30 30
Citations issued N/A N/A N/A 156 100 110
Nofice of violations Issued N/A N/A o7 30 12 12
DRIVER REGULATION
Permits issued 2,305 1,685 1,841 1,971 1,900 2,050
Applications 2,281 1,695 1,849 1,984 1,912 2,100
" Permits revoked/suspended 28 34 26 17 30 30
Denidls/appeals N/A N/A 26 18 16 16
Compilaints investigated 11 17 26 Q 16 16
Total Vehicle and Driver Permit revenue 327,784 327.240 323,783 378,375 330,000 § 360,000
Vehicles for Hire Appeal/Administrators Meeting:
Meetings/hearings/workshops 33 28 22 27 30 30
Special projects 3 5 7 3 3 3
FIELD SERVICES
Current sworn personnei 626 632 N/A 644 665 676
Officers completing mandatory training 1,437 566 N/A 678 665 676
Personal computer based fraining programs developed 2 4 N/A 2 5 4
Academy Aftendee Hours 29,600 298,304 N/A 17,728 40,320 42,336
FTO Trainee Hours 37,040 38,800 N/A 48,620 48,060 80,463
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Actudi
EY96/97

Actual
FY97/98

Actual
FY98/99

Actual
FY9%/2000

Projected
FY2000/01

Estimated
Fy2001/02

INVESTIGATIVE SERVICES BUREAU
Budget:
Approved
Actudi
Spending level
Percent of departmental budget
Personnel - sworm:
Authorized
Cusrent
Staffing level
Personnel - clvilian:
Authorized
Current
Stoffing level
PROBLEM ORIENTED POLICING
Crime Prevention Programs /Presentations
Elementary school programs
Nelghborhood Watch presentations
Crime Preventlon programs presented
Total Programs Given
Citizen Police Academy classes presented
Community policing projects
Attendance at community presentations by office
Volunteer hours donated
SUPER KIDS Program

Schools served
Officers assigned

Estimated youth population served
Classes and guest lectures by assigned officer
- Explorer community service projects completed
SRO Program
Schools served
Cfficers assigned
Estimated youth population served

$10,352590 $ 11,182,251 $ 16,691,226 § 16,848,466 $ 16,979,191 § 17,204,304
$ 10,393,172 $11,131,605 § 15,451,763 $ 16,482,374

100%
19%

113
12
9%

38
38
100%

116
116
1.332
1,564
2

33
98
8,112

25

15,677
3,453
71

H
16,348

99%
19%

115
116
101%

38
37
7%

141
109
1,462
1,712

23
53
10,210

25

16,000
3,285
75

H
16,000

99%
25%

196
194
Q9%

17
17
100%

175
13
Q77
1,283
3
N/A
48
8,400

25
7

16,150
2,723
72

9
13
16,620

98%
26%

197
195
9%

18
18
100%

101
165
944
1,210

21
133

26

15,783
3.733
103

10

13
16,900

N/A
N/A
25%

197
N/A
N/A

19
N/A
N/A

160

120

1,300
1,600
4

25

48
12,000

26
7

17,200
3,400
a3

Q
15
18,700

N/A
N/A
24%

198
N/A
N/A

19
N/A
N/A

180

130

1,350
1,660
4

25

50

10,000

27
7

18,000
4,000
85

11

19
22,600
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Actuct Actual Actucl Actuat Projected  Estimated
FY96/97 FYQ7/98 FY98/9% FY99/2000  Fy2000/01  FY2001/02
Classes and guest lectures by assigned officer 798 782 1,373 753 1.700 2,000
Number of students on performance contracts 100 100 100 100 100 120
Cuils for service (Middle & High Schools) 2,772 4,390 4,863 6,201 5,500 6,600
CRIMINAL INVESTIGATIONS
Detectives 42 47 5 51 52 52
Cases;
Investigated 497 5,305 5,583 6,033 6,984 7.193
Cleared 3.687 4,441 4,016 4,287 5,639 5,340
Average caseload 117.07 112.87 109.47 118.29 134.31 138.33
Clearance Rate 79% 73% 72% 71% 79% 74%
Sex Crimes Unit
Number of Detectives 4 6 6 6 s 6
Cases Reviewed 595 487 375 480 497 596
Cases Worked 523 421 325 549 462 554
Cases Investigated 441 334 277 381 360 432
Cases Cleared 366 302 140 222 205 246
Clearance Rate 83.0% 90.4% 50.5% 58.3% 56.9% 56.9%
Crimes Against Children Unit
Number of Detectives 5 5 5 5 6 6
Cases Reviewed 2,001 2,041 2,248 2,627 2.854 3,340
Cases Worked 1,540 1,470 1,472 2,281 2,438 2,851
Cases Investigated 1,445 1.432 1,330 1,560 2,184 1,950
Cases Cleared 1,375 1,287 1,066 1,239 2,083 1,549
Clearance Rate 95.2% 89.9% 79.4% 79.4% 25.4% 79.4%
Economic Crimes Unit -
Number of Detectives 5 5 7 7 7 7
Cases Reviewed 1,010 1,977 948 1,104 1,300 1.560
Cases Worked 488 768 712 968 650 780
Cases Investigated 376 510 565 622 625 750
Cases Cleared 231 383 366 498 400 480
Clearance Rate 61.4% 76,1% 63.0% 80.1% 64.0% 64.0%
Homicide Unit
Number of Detectives 6 4] 6 6 6 4
Cases Reviewed 4,265 3,158 1,126 628 780 862
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Actual Actual Actual Actuct Proiected  Estimated
FYQ6/97 FY97/98 FY98/99 FyQe/2000  EY2000/01  FY2001/02
Cases Worked 906 710 690 803 400 690
Cases Investigated 674 497 572 385 475 546
Cases Cleared 394 349 361 275 356 410
Clearance Rale 58.5% 70.2% 63,1% 71.4% 74.9% 75.1%
Robbery Unit
Number of Detectives 5 5 5 5 5 5
Cases Revlewed 1,246 1,083 959 1,088 1,320 1,452
Cases Worked 1,106 938 939 231 1,210 1,331
Cases investigated 374 348 463 521 500 550
Cases Cleared 129 149 ER3 224 220 250
Clearance Rate 34.5% 42.8% 28.3% 43.0% 44.0% 45.5%
Assauit & Battery Unit
Number of Detectives 3 4 6 o) 6 6
Cases Reviewed 3,587 2,867 1,802 2,307 2,400 2,500
Cases Worked 1,468 1,352 1,482 1,935 1,800 1,850
Cases Investigated 411 513 566 578 600 6156
Cases Cleared 293 425 418 A1 450 480
Clearance Rate 71.3% 82.8% 73.9% 71.1% 75.0% 78.0%
Property Crime Section (East & West Units)
Number of Defectives 10 12 12 12 12 12
Cases Reviewed 11,211 10,868 9,745 11,121 12,000 12,500
Cases Worked 3.107 4,755 5,340 7,095 7.200 7,300
Cases Investigated - 781 1,169 1,354 1,639 1,800 1,850
Cases Cleared 456 1.082 1,175 1,113 1,500 1,550
Clearance Rate 58.4% 02.6% 86.8% 72.3% 83.3% 83.8%
Auto Theft Unit
Number of Detectives 4 4 4 4 4 4
Cases Reviewed 3,861 3819 3,445 3,997 4,000 4,000
Cases Worked 2,229 2,459 1,943 1,732 1,800 2,000
Cases investigaied 415 502 456 437 440 500
Cases Cleared 343 464 379 305 3256 375
Clearance Rate 82.7% 92.4% 83.1% 69.8% 73.9% 75.0%
Felony cases filed with State Atforney’s Office 969 435 817 879 200 950
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Actuat Actual Actual Actual Projected  Estimated
FY96/97 FY97/98 FY98/99 FY99/2000  FY2000/01  FY2001/02
DRUG ENFORCEMENT
Crack Line complaints answered 274 327 412 266 500 500
METROPQLTAN BUREAU OF INVESTIGATION
Forfeiture funds distributed to OPD $ 2748376 $ 314,126 $ 2011,572 § 107065 § 125000 $§ 135000
Narcotics arresis 281 173 201 209 240 240
Vice arrests 338 172 542 223 250 100
PATROL SERVICES BUREAU
Budget:
Approved $ 24,376,788 § 26,689,963 § 28,852,355 § 28,866,646 $ 30,178,035 § 33,253,167
Actual $ 24,794,055 $ 26,617,800 $ 27,959,461 $ 28,309,197 N/A N/A
Spending level 102% 100% 7% 8% N/A N/A
Percent of deparimental budget 44% 45% 46% 45% 44% 47%
Personne! - swom:
Authorized 331 339 375 390 409 409
Current 342 372 342 371 N/A N/A
Staffing level 103% 110% 1% 25% N/A N/A
Personnel - civilian:
Authorized 24 24 29 29 37 38
Current 26 26 28 31 N/A N/A
Staffing level 108% 108% 7% 107% N/A N/A
PATROL SERVICES ADMINISTRATION
Totcd calts for service 356,289 379,576 370,170 351,891 360,000 350,000
Average response fime in minutes for Code 2 calls 13.8 13.9 14.7 15.8 15.6 15.4
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APPROPRIATION SUMMARY -~ BY PROGRAM

POLICE DEPARTMENT
FY 200112002
Fund Total
Office/Burean Salcrles Employee Contractual Cther Travelf Intemal Non- Program
Prograrn Numiber and Name and Woges Benofits Supplies Services Utilities Opergting __Tralning Senvices Capltal = Operating Appropriotions
GENERAL FUND #100
660 Police Administrortion § 1919495 % 5463816 & B8OE08 & 475496 § 15400 § 41448 § 11450 § 99,602 § ] 5 4008114
Pollice-Spacial Services Bureau:
681 Speclal Sernvces Adminlstration 2,770,482 04,372 71026 49,7465 ©,500 2.000 369.428 79.128 4,256,701
&62 Policea Support Services 3,542,254 1,165,935 41,598 2,500 119,787 101,357 4,973,431
665 Communications 2545022 796,034 26,200 5649, 75C 2492 2,092 8,398 26,966 4,304,274
4646 Blactronlc Communication Systems 3,500 132,525 52,800 188,025
494 Flald Services 1.789.326 553,385 202,346 28,978 4,200 4,135 7.500 93,095 2.682.935
Police-investgative Services Bureau: i :
675 Investigative Senvices Adminlstration 4,441,756 1368715 9,024 74,000 511,794 110,947 6.516,236
676 Dug Enforcement Division 1,926,519 599,163 4,352 11,928 10,000 318,245 2,868,207
677 Speclal Investigations 719.857 218,220 852 47,935 200,444 1.187.308
678 Probiem Criented Policing 4445411 1,401,987 15,102 9é 3,700 544,134 8,475 6,422,125
063 COPS In Schoal Grant 156,601 51,119 3,708 210,428
Pollce-Pairol Sendces Bureau:
691 Patrol Services Administration 4,447,590 1,466,764 §5.226 47.174 110,300 3.019.442 75,848 9,262,364
683 Alrport Polics 4,419,023 1,341,941 .46 4,670 139,749 5,216,799 —
692 East Patrol 5,394,275 1.702.015 133,081 723191
693 West Pairol 5,675,066 1,794,016 1,800 142,373 7,613,255
058 COPS Universal Hirrgg 2000 §07.150 179.325 12,973 £99,448
059 COPS MORE Groni 178,096 85,726 11,130 275,952
042 COPS Universal Hiing Program 1,504,609 484,143 35,224 2,023,978
TOTAL — GENERAL FUND $ 46382532 § 14677645 5 1053150 5 1528837 § 579,712 § 172595 § 2L150 § 5812489 § 402641 § 0 5 70.630.781
Lawy ENFORCEMENT TRAINING FUND #1180
Polica-Pato! Servcas Bureaw:
495 Law Enforcement Training 3 $ $ 120250 8 13118 3§ 5 S 100000 $ 5 § 6632 § 240,000
TOTAL ~ LAW ENFORCEMENT TRAINING FUND ) 0 3 0§ 120250 13,118 § [ O & 100000 $ 0§ 0 § 6632 § 240,000
CONTRABAND FORFENURE TRUST FUND #672
694 Law Enforcement Trust Fund $ 85942 & 19411 § 10,000 3 4000 $§ $ 3099 § 10000 $§ 179§ $ 253469 & 160.000
TOTAL — LAW ENFORCEMENT TRUST FUND § 85,942 § 12411 § 10000 8 5000 3 0 5 3000 § 10000 § 179§ g § 25369 % 160,000
211 EMERGENCY TELEPHONE SYSTEM FUND #0712
Police-Speciat Servicas Bureau:
667 Police 911 Emergency Phone System $ 397,050 5 ) 2720 8 16230 3 5 5 § $ $ 416,000
TOTAL — EMERGENCY TELEPHONE SYSTEMFUND & 397.080 § 0 § 2720 3 16230 § 0 8 0 3 0§ 0 3 g 3 0 § 414,000
TOTAL — POIICE DEPARTMENT § 46865524 S 14697056 § 1.186120 S 1.564.185 § 572712 5 175694 5 131,150 S 5812668 $ 402641 8§ 320001 § 7L4467H)
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APPROVED CAPITAL

'FY2001,/2002
New(N)/
Repl(R) aty Dascription Amount
BOLICE DEPARTMENT

GENERAL FUND #100
681 Special Services Administrafion N/ 3 K? dog 15,000
N 2 Police radio 6,000
N 2 Sig Sauer handgun 1,260
N 2 Police patrol vehicle £3,0580
N 2 K? lifeguard alarm system 2,378
N 2 Deor opener, automatic 1,440
662 Police Support Services R 15 Sig Sauer handgun 2,450
R 4 Police radio 12,000
N 2 Desk 1,400
N 2 Typewriter 1,200
N i Cargo van 22,850
N 2 Work station 4,000
N 2 Camera 1,400
N 2 Printer 8,462
N 1 Recorder system 40,000
N 1 Copier 595
665 Communications - R 1 MCT mount 1,330
: N 18 CD tower 25,636
675 Investigative Services Adminisiration N i Sig Sauer handgun 630
. N i Police radio 3,000
N [ Vehicle 18,500
N ] Work stafion 1,500
N 1 PC package 2,498
R 1 Truck, pickup (Upgrade) 3,700
N 1 van, passenger 22,350
N 1 Truck, pickup 23,950
N 1 Utility vehicle 24,600
N ] Frinter/copier 10,219
678 Problem Qriented Policing N 5 . Night Vision Monocular 8,475
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APPROVED CAPITAL

FY2001/2002
New(N)/

Repl{R) aify Dascription Amount
691 Patrol Services Administration N 5 Rifle, AR-15 4,500
N 5 Sage weapon 2,060
N 10 Cameraq, digital 5,000
N 38  Shotgun 21,173
R 15 Bicycle, police mountain 13,185
N 1 Police radio 3,000
N 1 Cargo van 19,950
DEPARTMENT TOTAL 402,641
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APPROVED CAPITAL PROJECTS

FY 200172002
Project Name Function Amount
POUCE DEPARTMENT
Assigned Patrol Vehicle Plan Public Safety $ 1,598,000
Digitat Photography Conversion Public Safety 230,000
Radio Systems Upgrade Public Safety 1,553,840
DEPARTMENT TOTAL $§ 3,381,840
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PUBLIC WORKS DEPARTMENT

FY 2001/2002
Revised Total
Budget Request Approved
Ciassifleation Plan/Grads EY 2000/2001 EY 2001/2002 EY 2001/2002
GENERAL FUND #100
Diractor of Public Works (701}
Public Works Director 3 1 1 1
Assistant to Diractor 10 1 1 1
Project Manager | - Cantract 10 1 1 1
Public Works Fiscat Manager 11 1 1 1
Landscape Project Coordinator 13 1 1 1
Accounting Spacialist Senior 16 1 3 t
Executive Assistant 17 1 1 k:
Accounting Specialist If ’ 18 1 1 1
Staff Assistant 20 2 2 2
Office Assistant P/T Contract 21 1 1 i
Total Program 1 1A 11
ENGINEERING BURFAU
Enginaering Administration (721):
City Ergineer 5 1 1 1
Assistant City Enginesr . 7 1 1 1
Knowledge Base Enginaer 7 1 1 1
Project Manager || B 1 1 1
Civil Enginear il - 11 1 1 1
Engingering Projoct Coordinator 12 1 1 1
Enginaering Assistant* : i 15 0 1 1
Administrative Assistant 18 1 t 1
Total Program 7 8 ]
*Position transferred from program 725
Engineering Survey Services {722):
City Surveyor 9 1 1 1
Survey Project Coordinator 12 i 1 1
Survey Party Chief 15 4 4 4
CADD Tachnician l| 16 3 3 3
Survey Technician 19 4 4 4
Survey Assistant o2 4 4 4
Totat Program 17 17 17
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PUBLIC WORKS DEPARTMENT

FY 2001/2002
Ravised Total
Budget Reqguest Approvad
Classification Plan/Grade EY 2000/2001 EY 2001/2002. EY 2001/2002
GENERAL FUND #100
Enginesring Records and Drafting (723):
Computer Cartography Manager 1 1 1 H
Computer Cartographer Sehior 15 1 1 i
Computer Cartographer [if 16 2 2 2
GIS Technician 1] 16 1 1 1
Computer Cartorgrapher [i i8 2 2 2
Computer Cartographer 1 Contract 18 1 1 1
Computer Cartographer | Contract 19 1 1 1
Total Program 9 9 9
City GIS (724):
GIS Manager 9 1 i i
GiS Administrator Y 1 1 i
GIS Programmaer Senior 11 1 1 1
GIS Programmer |l 13 2 2 2
GIS Technician 1i 16 2 2 2
GIS Technician |j - Contract 16 1 1 1
GtS Technician Il 17 1 1 1
Total Pragram 9 g 9
STREETS, DRAINAGE & STORMWATEH UTILITY BUREAU
Streets Administration (725):
Strests, Drainage & Stormwater Utllity Assistant Bureau Chief 8 i 1 1
Keep Crtando Beautiful Coordinator* 12 . o 0
Keep Ortando Beautiful Assistant Coordinator* 14 1 4] 0
Administrative Specialist 15 1 1 1
Enginesring Assistant** 15 1 0 o
information Processing Specialist 19 1 1 1
Staff Assistant” 20 2 1 1
Communications Speciatist 20 1 1 1
Total Program 8 L 5

*Position transferred to program 707
**Position transferred to program 721
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POLICE DEPARTMENT

FY 2001/2002
Ravised Total
Budget Request Approved
Classification Plan/Grade EY 2000/2001 EY 2001/2002 EY 2001/2002
GENERAL FUND #100 ’
Keep Qrlando Beautiful (707):
Keep Orlando Beautiful Coordinator* 12 0 1 1
Kaep Orlando Beautiful Assistant Coordinator - Contract 14 0 1 H
Accounting Clerk* 20 g 1 1
Total Program ¢ a3 3
*Paosition transferred from program 725
Right-Of-Way Management (726):
Street Right-of-Way Supetvisor 12 1 1 1
Street Right-of-Way Assistant Suparvisor 14 1 1 1
Field Supervisor 16 1 1 1
Equipment Operator - Heavy D5t 9 g 9
Crew Chief D41 4] & &
Equipment Operator - Mid Size D4t 5 4 4
Utility Service Worker H D41 1 1 1
Equipment Operator - Light Dat 2 1 1
Utitity Service Worker I D31 0 1 1
Maintenance Worker D2t 15 15 15
Total Program 41 40 40
Street Maintenance and Consiruction {(727):
Straet Maintenance and Construction Suparvisor 12 1 1 1
Strest Maintenance and Construction Asst. Suparvisor 14 1 1 1
Field Supervisor 16 2 2 2
Crew Leader 17 3 3 3
Equipment Operator - Heavy D5t 1 1 1
Utility Service Worker li D4+t 8 8 8
Crew Chist D41 2 2 2
Eauipment Operator - Mid Size D41 5 5 5
Equipment Operator - Light D3t 1 ¢ 0
Utility Service Worker lo D3t 2 3 3
Maintsnance Worker D21 2 2 2
Total Program 28 28 28
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POLICE DEPARTMENT

FY 2001/2002
Ravised Total
Budget Request Apgproved
Classifieation Plan/Grada EY 2000/2001 EY 2001/2002 EY. 2001/2002
GENERAL FUND #1G0
Material and Equipment Management (728):
Maintenance and Support Suparvisor 12 1 1 1
Property Clerk Senior 19 1 1 1
Machanic IV D&t 2 2 2
Etectrician Il D& 1 1 i
Mechanic H D51 2 b 2
Equipment Operator - Heavy D51 1 1 1
Traffic Maintenance | D31 3 3 3
Total Program X 11 1 1
Stormwater Management (729):
Stormwater Management Supervisar* 12 1 o 0
Stormwater Managament Assistant Supervisor*,** 14 2 4] 0
Fiald Supervisor” 16 1 ¢ 0
Crow Leader* 17 2 4] 0
Aquatic Chemical Technician Senior™ D&1 3 0 0
Equipment Operator - Heavy* D51 10 o o
Utility Sarvice Worker H1* D4 4 4] 4]
Crew Chief*,*" " D 8 g ¢
Equipment Operator - Mid Size*,*** D41 9 ¢ o
Aquatic Chemical Technician** D41 3 1] o]
Utility Service Worker I* - 031 3 ¢ )
Maintenance Worker® ** *** D21 14 1] 0
Total Program €0 ) ¢]

*Position transferred to pfogram 709
**Position transferred {o program 708
***Dalated position
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POLICE DEPARTMENT

FY 2001/2002
Revised Total
Budget Request Approved
Classification Plan/Grade EY 2000/2001 EY 2001/2002 EY 2001/2002
GENERAL FUND #100
PARKS BUREAU
Parks Administration (731):
Parks Bureau Chief 6 L] 1 §
Parks Assistant Buraau Chief 9 1 1 ]
Fiscal Management Suparvisor 11 1 1 1
Landscape Architect 13 1 1 1
Landscape Architect P/T 13 1 1 1
Horticultural Goordinator 15 1 1 1
Accounting Specialist H 18 1 1 1
Administrative Assistant i9 1 1 1
Staff Assistant 20 ot 1 1
Communications Spacialist 20 1 t 1
Office Assistant 21 1 1 1
Total Program 11 11 11
Forestry (732):
Urban Forester 12 1 1 i
Code Enforcement Officer I 15 1 1 1
Field Supervisor ' 16 2 2 2
Crew Leader 17 2 2 2
Treo Trimmer i~ D41 12 12 12
Trea Trimmer | D3t 1 1 1
Total Program ' 19 19 19
Production and Grounds Maintenance (733):
Parks Grounds Maintenance Suparvisor 12 1 1 1
Field Supanvisor 16 2 2 2
Parks Maintenance Contract Coordinator ' 16 1 1 1
Crew Leader 17 2 2 2
Property Clork 21 1 1 1
Mechanic i D51 2 2 2
Crew Chief 041 17 16 i6
Equipment Operator-Mid Size D41 1 0 i
Chamicat Apgplication Tech | D41 2 2 2
Equipment Operator-Light D31 10 8 8
Maintenance Worker D2t 40 32 32
Total Program 79 67 67
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PUBLIC WORKS DEPARTMENT

FY 2001/2002
Revised Total :
Budgst Aaqueast Approved
Classificatlon * Plan/Grade EY 2000/2001 EY 2001/2002 EY 2001/2002
GENERAL FUND #100
Parks Irrigation {735):
Parks Frrigation Supervisor 12 1 1 1
Trades Suparvisor 15 1 1 1
Property Clark Senior 18 1 1 1
Irrigation Technician Il D&1 10 10 10
Irfigation Technician | D51 3 3 3
Irrigation Technician Apprentice RiRR 1 1 1
Total Program 17 17 17
Horticulture and Landscaping (736):
Parks Harticulture Suparvisor 12 1 1 1
Figld Supervisor 16 4 4 4
Chemical Application Tach 1l - Pesticides D51 4 4 4
Horticultural Assistant D4t 1 1 1
Crew Chief D41 4 4 4
Equipment Operator-Light Dat 3 3 3
Landscape Technician - D3y 14 14 14
Total Program : 31 b |
TBANSPORTATION ENGINEERING BUREAU
Transportation Engineering Bureau Administration (734):
Transportation Englneering Bureau Chlef/
City Transportation Engineer & 1 1 1
Traffic Operations Englnaer 8 1 1 1
Administrative Assistant ] 19 1 1 1
Accounting Clerk ' 20 1 1 1
Staff Assistant 20 3 1 1
Total Program ] 5 5
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PUBLIC WORKS DEPARTMENT

FY 2001/2002
Ravised Total
Budget Request Approved
Classification Plan/Grada EY_2000/2001 EY 2001/2002 EY 2003/2002
GENEBAL FUND #100
Traffic Studies and Neighborhood Traffic Management (755):
Transportation Developmant Engineer g 0 1 4]
Traffic Studies Managar 10 1 L 1
Programmer Analyst 1§ 13 1 1 1
Traffic Analyst Supervisor 13 1 1 1
Traffic Tachnlcian Suparvisor 18 1 1 1
Traffic Analyst il 16 1 1 1
CADD Technician it 16 1 1 1
Traffic Analyst| 18 1 1 1
Traffic Technlcian Senior D5t 1. 1 1
Traffic Technician 11 D41 2 2 2
Total Program 10 11 10
Sign and Pavement Markings (756):
Signs and Markings Assistant Suparvisor 16 2 2 2
Assistant Sign Designer 18 1 1 1
Traffic Analyst| 18 1 1 1
Traffic Maintenance H : D41 5 5 5
Traffic Maintenance ! D3 4 4 4
Total Program 13 13 13
Signal Maintenance {7567):
Traffic Signal Supervisor 14 1 i 1
Traffic Signal Chief - 15 1 1 1
Signal Construction Technician Senlor D&1 1 1 1
Traffic Elactronics Technician i D&1 8 5 5
Signal Construction Technician Il ' D51 4 4 4
- Bignal Construction Technician | D41 3 3 3

Total Program

wi
th
—t
[+)]
-
(4]
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PUBLIC WORKS DEPARTMENT

FY 2001/2002
Revised Total
Budget Request Approved
Classification Plan/Grade EY 2000/2001 EX_2001/2002. EX_2001/2002
GENERAL FUND #100
Speciat Events/Strest Parmits (758}
Traffic Control Manager 11 1 1 1
Traffic Control Coordinator : 13 1 1 1
Traffic Control Specialist 15 1 1 1
Traffic Safety Tachnician 16 2 2 2
Total Program 5 5 8
Computerized Signal System (759):
Signal Systems Engineer .9 1 1 1
Signal Systems Project Manager 10 1 1 1
Signat Systems Timing Engineer 11 0 1 o
Civil Englneer Il 1t 1 1 1
Signal Timing Technician 15 1 1 1
Computer Operator Senior 15 1 1 1
Computer Operator il 18 1 1 1
Computer Operator il - Contract 18 2 2 2
Computer Operator | - Contract 19 1 1 1
Total Program ] 10 g
Total General Fund 416 345 343




PUBLIC WORKS DEPARTMENTY

FY 2001/2002
Revised
Budget
Ciassification Plan/Grade EY 2000/2001 EY 2001/2002 EY 200172002
IBANSPORTATION GRANT FUND #399
Centroplex Garage Il Qperations (772}
Gate Attendant P/T B21 2 2 2
Maintenance Worker D21 i 1 i
Total Transportation Grant Fund 3 3 3
PABKING SYSTEM FUND #4019
EABKING BUREAU
Parking Systems Administration (761):
Parking Bureau Chiaf 6 1 1 1
Parking Cperations Manager 10 1 1 1
Parking Services Manager 10 1 1 1
Parking Financtal Analyst 11 1 1 1
Parking Analyst 16 1 1 1
Administrative Assistant 19 1 1 1
Assistant Parking Analyst 20 1 1 1
Staff Assistant 20 1 1 1
Total Program N: 8 8
Accounting (762):
Accounting Section Supervisor 15 1 1 1
Accounting Specialist] 18 2 2 2
Accounting Clerk 20 4 4 4
Total Program 7 7 7
Surface Parking (763):
Surface Parking Supervisor 17 1 1 1
Parking Meter Technician i D51 1 1 1
Parking Meier Technician | D4t 2 2 2
Total Program 4 4 4
Parking Violations {764):
Parking Enforcement Supervisor 17 1 1 1
Accounting Clerk 20 4 4 4
Pasking Enforcernent Speclalist N15 8 8 8
Total Program 13 3 3

[X-11




PUBLIC WORKS DEPARTMENT

FY 2001/2002
Revised Total
: Budget _ Request Approved
Classification Plan/Grade EY. 2000/2001 EY 2001/2002 EY 2001/2002
PABKING SYSTEM FUND #401
Event Oparafions {773).
Parking Operations Supervisor 15 1 1 1
Parking Faciliies Supervisor 17 2 2 2
Accounting Clerk 20 i i 1
Total Program 4 4 4
Garage Operations (775):
Parking Facilities Supervisor 17 4 4 4
Parking Maintanance Supervisor 17 1 1 1
Equipment Oparatar - Light D31 1 L 1
Lead Gate Attendant Dat 7 7 7
Gate Attendant D21 21 21 21
Gate Attendant P/T D2t 11 11 11
Maintenance Worker D21t 4 4 4
Maintenanca Worker P/T D21 2 2 2
Total Program 51 51 51
Total Parking Fund 87 87 87
SOLID WASTE FUND #426
SOLID WASTE BUREALE
Solid Waste Administration (361):
Solid Waste Management Bureau Chief 6 1 )] 1
Solid Waste Management Assistant Bureau Chief 9 1 1 1
Staff Assistant 20 1 1 1
Total Program 3 3 a
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PUBLIC WORKS DEPARTMENT

FY 2001/2002
Ravised Total
Budget Request Approved
LCiassification Plan/Grade £Y 2000/2001 EY 2003/2602 EY 2001/2002
SOLIO WASTE BLIBEAL
Scolid Waste Services and Billing (362):
Environmental Services Billing Supervisor 13 1 1 1
Code Inspector il 14 1 1 1
Accounting Specialist I 18 1 1] 1
Accounting Clerk 20 2 2 2
Total Program 5 5 5
Container Maintenance {363):
Woeldar | D41 5 5 5
Equipment Operator-Light o3 1 1 1
Box Maintenance Worker 031 2 2 2
Total Program 8 8 8
Community Programs (364):
Refusa Coilector D31 5 5 5
Total Program 5 5 5
Commercial Coltecticn/Transportation (365):
Collection and Transportation Manager 10 1 1 1
Sanitation Section Suparvisor 14 1 1 1
Field Supervisor 16 4 4 4
Sanitation Equipment Operator-Commercial D51 iz 12 12
Sanitation Equipment Operator-Residential 041 1 1 1
Refuse Coliector DA 6 4] 6
Total Program 25 25 25
Residentiai & Recycling (366):
Sanitation Section Supervisor 14 2 1 1
Field Suparvisor 16 5 5 5
Sanitation Equipment Operator-Residential D4 3z a3z 32
Rafuse Collactor 031 32 3z 32
Total Program ra) 70 70
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PUBLIC WORKS DEPARTMENT

FY 2001/2002
Revised Total
Budgst Request Approved
Classification Plan/Grade EY 2000/2001 EY 2001/2002 EY 2001/2002
SOLID WASTE BUREAU
Customer Service and Logistics (367}
Santiation Sector Suparvisor 14 1 1 1
Servica Writar 18 1 1 1
Staff Assistant 20 3 3 3
Comunications Specialist 20 1 i 1
Total Program 6 6 6
Total Solid Waste Fund 123 122 122
STORMWATER UTILITY FUND #428
STREETS, DRAINAGE & STORMWATER UTHITY BUREAU
Streels, Drainage & Stormwater Utility Administration (705):
Streats, Drainage & Stormwater Utlity Bureau Chief 6 1 1 1
Lake Enhancement Coordinator* ih 1 0 0
Envircnmental Specialist Senior* 13 1 0 0
Construction Inspector i 14 1 1 1
Enginearing Assistant 15 1 1 1
Envircnmantal Specialist* 16 3 0 0
Public Awareness Specialist 16 1 1 1
Administrative Assistant 19 1 1 1
Total Pregram 10 5 L
*Position transferred to program 708
Lake Enhancemsnt {708):
tl.ake Enhancament Cocrdinator” 1 0 1 1
Environmental Spacialist Senior* 13 0 1 1
Stormwater Management Assistant Supervisor™ 14 0 1 1
Envirocnmental Spacialist* 16 1] 3 3
Aquatic Chemica! Technician Senior** D31 G 3 3
Crow Chiaf** D41 o 3 3
Aquatic Chemical Technician™ D41 0 3 3
Maintanance Worker** D ] 3 3
Total Program o 18 18

*Posttion transfarred from program 705
**Position transferrad from program 729
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POLICE DEPARTMENT

FY 2001/2002
Revised Total
) Budget Raguest Approved

Clagsification Plan/Grade EY 2000/2001 EY 2001/2002 EY 2001/2002
Stormwater Management (709):

Stormwater Management Supervisor* 12 0 1 1

Stormwater Management Assistant Supervisor* 14 0 1 1

Field Supervisor* 16 0 1 H

Crew Leader* 17 0 2 2

Equipment Oparator - Meavy* D51 0 i0 10

Utility Service Worker li'o D41 ¢] 5 5

Crew Chief* D41 0 2 2

Equipment Operater - Mid Size* D41 o 5 5

LHility Service Worker I* B31 0 3 3

Maintenance Worker™ 021 0 2 2

Total Program 0 az 32
“Position transferred from program 729
Total Stormwater Utitity Fund 10 55 55
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PUBLIC WORKS DEPARTMENT

FY 2001/2002
Revised Total
Budget Reguest Approved
Clagsification Plan/Grade EY 2000/2001 EY 2001/2002 EY 2001/2002
WASTEWATER REVENUE FUND 441
WASTEWATER ENGINEERINGMAINTENANCE BUREAL
Wastewater Administration (341):
Public Works Deputy Director 4 1 1 1
Wastewater Bureau Chief 6 2 2 2
Wastewater Assistant Bureau Chief 8 2 2 2
Project Manager 1l 8 1 1 1
Woetlands Analyst 12 1 1 1
instrumantation Chief 12 1 1 1
Administrative Specialist 15 1 1 1
Executive Assistant 17 1 1 1
Communications Specialist 20 a 3 3
Office Assistant 21 1 1 1
Total Program 14 14 14
Wastewater Billing (342):
Wastewater Billing Supervisor 13 1 1 1
Environmental Specialist 16 1 1 1
Accounting Specialist 18 2 2 2
Total Program 4 4 4
Wastewater Technical Support (343):
Civil Engineer ) 10 i 1 1
Wastewater Technical Support Manager 10 1 t 1
Information Systems Analyst 11 1 1 1
Mapping Graphics Analyst 11 o 1 1
Mapping Graphics Analyst - Contract 11 1 0 0
Computer Cartography Suparvisor 14 1 1 1
Property Suparvisor 14 1 1 1
Computer Cartographer Il 16 1 1 1
Wastewater Specialist Senior 18 1 1 1
Proparty Clark Sanior 19 1 1 1
Wastewater Speclalist i 19 2 2 2
Maintenance Worker D21 2 2 2
Tetal Program 13 13 13
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POLICE DEPARTMENT

FY 2001/2002
Revised Total
Budget Request Approved

Classification Plan/Grade EY 2000/2001 EY_2001/2302 EY 200172002

WASTEWATER REVENUE FUNLD #441

Sewer Evaluation & Maintenance {344):
Evaluation/Maintenance Supervisor 12 1 1 |
Assistant Evaluation/Maintenance Supervisor 13 3 3 3
Fisld Supervisor 16 g 6 6
Crew Leader 17 2 2 2
Mechanic IV D&l 1 1 i
T.V. Equipment Operator D51 3 3 3
Egquipment Cperator-Heavy D5t 7 7 7
Crew Chief D4 5 5 5
Utitity Service Worker I D4 5 5 5
Utiiity Setvice Worker | D3t 20 20 20

Total Program 53 53 53

WASTEWATER PROCESS/OPERATIONS BUREAU

Water Conserv [ {351):
Treatment Plant Manager L 1 1 1
Wastawater Mainterance Superviscr 11 1 1 1
Treatment Plant Operator Chief 11 1 1 i
Programmer Analyst IH. 13 1 1 1
Instrumentation Technician Senior 14 1 1 1
Mechanic Suparvisor 14 1 1 1
Treatment Plant Operations Shift Supenvisor 14 5 5 5
Instrumentation Technician i 18 1 1 1
Administrative Assistant 19 1 1 1
Treaiment Plant Operator - A (8157 2 2 2
Elactrician H D6t 2 2 2
Mechanic IV DGt 1 1 1
Treatment Plant Operator - B D51 3 3 3
Mechanic Il D5t 2 2 2
Equipment Operater-Heavy D&1 1 1 1
Treatment Plant Operator - Technician D31 1 1 1
Utility Sarvice Worker | D3t 1 1 1
Maintenance Worker D21 1 1 t
Treatmant Plant B Qperator Apprentice RTPOB 1 1 1

Tota! Program 28 28 28
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PUBLIC WORKS DEPARTMENT

FY 2001/2002
Ravised Total
Budget Request Approved
Classification _ Plan/Grade EY 2000/2001 EY 2001/2002 £Y 20012002
WASTEWATER REVENUE FUND §441
Water Conserv i {352);
Treatment Plant Manager 9 1 1 1
Laboratory Supervisor/Chemist 11 1 1 1
Wastewater Malntenance Supervisor i1 1 1 1
Troatment Plant Operator Chief 11 1 1 1
Programmer Analyst |1t 13 1 1 1
Mechanic Supervisor 14 2 2 2
Instrumentation Technictan Senior 14 1 1 t
Treatment Plant Operations Shift Supervisor 14 5 5 5
Administeative Speciatist 15 1 ! !
Laboratory Technician Senior 16 1 1 1
Laboratory Tecnhician il 17 1 1 1
Laboratory Tachnician H 18 1 i t
Properly Clerk Senior 19 1 1 1
Office Assistant 21 1 1 1
Treatment Plant Operator - A D&t 2 2 2
Mechanic IV D81 4 4 4
Electrician i : D&t 3 3 3
Equipment Operator-Heavy D51 3 3 3
Treatment Plant Operatar - B D51 4 4 4
Treatment Plant Oparator - C : D4 1 1 i
Maintenance Warker D21 2 2 2
Total Program 38 38 38
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PUBLIC WORKS DEPARTMENT

FY 2001/2002
Ravised Total
Budget Request Approved

Classification Plan/Grada EY 2000/2001 EY.2001/2002 EY 2001/2002

WASTEWATER REVENUE FUND #441

Iron Bridge (353):
Treatment Plant Manager 9 1 1 1
Laboratory Supervisor/Chemist i1 1 t t
Wastewater Malrtenance Supstvisor 11 1 1 1
Treatment Plant Oparator Chief 11 1 1 i
Trades Maintenance Chief 12 2 2 2
Programmer Analyst LIl 13 1 1 1
Instrumentation Technician Senior 14 1 1 1
Mechanic Supervisor 14 2 2 2
Treatment Ptant Operations Shift Supervisor 14 ¢] 6 6
Property Coordinator 15 1 1 1
Administrative Specialist 15 2 2 2
Laboratory Technician Senior 16 1 1 1
Field Suparvisor 16 1 1 1
Laboratory Technician |lf 17 2 2 2
Instrumantation Technician | 18 | 1 1
Laboratory Technician fl 18 1 1 1
Mechanic IV : D& 1 1 1
Treatment Plant Operator - D61 8 8 8
Electrician | Det 3 3 3
Treatment Plant Opesator - B D51 3 3 3
Mechanic | D51 3 3 3
Equipment Operator-Heavy 051 5 5 5
Welder !l . b51 1 1 1
Utitity Service Worker H D41 4 4 4
Mechanic H D4 1 1 1
Treatment Plant Oparator - Technician D3 2 2 2

Total Program 56 1) 56




PUBLIC WORKS DEPARTMENT

FY 2001/2002
Revised Total
Budget Request Approved
Classification Plan/Grade EY 2000/2001 - EY.2001/2002 EY.2001/2002
WASTEWATER REVENUE FUND #441
Lift Station Operations (354):
Lift Station Supervisor 12 1 1 1
Lift Station Assistant Supervisor 13 2 2 2
Instrumeantations Technician Senior 14 1 1 1
Lift Station Operator A Da1 7 7 7
Wetder il D&1 1 1 1
Electrician Il Dé&1 6 6 6
Mechanic IV D&t 6 6 -]
Painter It D&t 1 1 1
Palnter | D51 1 1 1
Lift Station Oparator C D41 1 1 1
Utility Service Worker | D3 2 2 2
Landscape Technician 031 1 1 1
Total Program an 30 a0
Environmental Contrel {355):
Environmental Suparvisor 8 1 1 1
Civil Engineer IH 10 1 1 1
Environmental Specialist Senior 13 2 2 2
Environmental Specialist 16 4 4 4
Staff Assistant 20 1 1 1
Total Program 8 g 9
Total Wastewater Revenua Fund 245 245 245




PUBLIC WORKS DEPARTMENT

FY 2001/2002
Revised Total
Budget Request Approved
Classificatian Plan/Grade EY 2000/2001 EY 2001/2002 EY.2001/2002
CONSTRUCTION MANAGEMENT FUND #533
PROJECT/CONSTRUCTION MANAGEMENT BUHEAU
Project/Construction Management Administration (711):
Project/Construction Management Bureau Chief 6 1 1 1
Administrative Assistant 19 1 1 1
Staff Assistant 20 1 1 1
Total Pragram 3 3 3
Cily Project Management (712):
Project Manager il 8 4 5 5
Project Manager it - Contract 8 1 4] 4]
Project Manager § 10 1 1 1
Total Program 6 6 &
Project Design Services (713):
Enginesring Design Manager 8 1 1 1
Civil Enginesr It 10 2 2 2
Civil Engineer | 12 2 2 2
Total Program 5 5 5
City Construction Managerﬁent (714):
Consiruction Manager - 9 4 4 4
Assistant Construction Banager - Contract 10 1 1 1
Construction Inspectar ill - Contract 14 a 3 3
Construction Insgector Il 15 2 2 2
Construction Inspector | - Contract 15 & 6 6
Construction Inspector | - Contract 16 1 1 1
Total Program 17 17 17
Tota! Construction Management Fund al 3 31
TOTAL -- PUBLIC WORKS 915 Bag 886

oPgsiion Raclassified
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PUBLIC WORKS DEPARTMENT

MISSION STATEMENT:

The mission of the Public Works Department is to enhance
Orlando’s quality of Jife through the construction and operation of
a safe, effective physical environment and to provide our visitors,
our neighborhoods, and our businesses with efficient and timely
services necessary to support the infrastructure demands of our
growing, diverse community.

DEPARTMENT DESCRIPTION:

The Deparment plans, designs, reviews, inspects andfor
constructs public and private capital improvement projects. |t
maintains sireeis and sidewalks, parks and City open spaces,
street irees, lake and storm drainage facilities, M controls traific
movement; provides adequate parking for the downtown area. It
is responsible for the collection and disposal of solid waste refuse,
and the collection, transmission, treatment, and disposal of
wastewater.

CUSTOMER SATISFACTION GOAL.:

Achieve a customer satisfaction rating with services of good to
excellent on 70% of the responses in the annual Mayors Report
Card survey.

FUNCTIONAL GOA!_..S:

Engineering Bureau

- Manage the efficient utilization of the City's survey,
records and GIS rescurces to provide professional
engineering related services to other City entities as well
as Orlando's citizens.

Parks Bureau

- Pariner with other governments and/or private sector
institutions to increase park and open space acreage
while providing the highest quality parks, street tree
canopy and open spaces through excelience in dessgn
construction and maintenance.

- Compile and present the City's Annual Beautification
Index Rating; includes ftraining of volunteers and
compiling an index of beautification standards.

Transportation Engineering Bureau

- Develop and implement traffic management strategies
for preserving the quality of life in neighborhoods.
Produce a professicnal, knowledgeable and courteous
response to the citizens, business people and visitors
contacting the staff for assistance with transportation or
traffic issues,

- Provide responsive and supportive services to public and
private sector organizations as well as City offices,
depariments and bureaus.

Parking Bureau

- Evaluate all City surface parking conditions by
conducting studies on signage, proper markings, meters
and traffic demographics to assure the optimum level of
safe and convenient parking and provide easy access,
egress and remittance.

- Develop marketing strategies to encourage downtown
business and individuais io ulilize the City's parking
facilities.

IX-22




PUBLIC WORKS DEPARTMENT

Solid Waste Bureau

Provide customers with premium quality collection and
transportation services at a competitive price.

Attain a 40 percent diversion rate of all solid waste by
providing collection and developing partnerships with
private recyclers.

Streets, Drainage & Stormwater Utility Bureau

Maintain the City's roadways and stormwater facilities to
achieve their maximum design life and purpose.

Collect and maintain, through water samples, monitoring,
and inspections, the data necessary to support the
preservation of the quality of Orlando’s lakes.

Monitor and insure compliance with the City Stormwater
Utility Code with regards to maintenance of existing
stormwater systems, and the prevention of potluting
matter being discharged into any natural or stormwater
system.

Wastewater Engineering/Maintenance Bureau

Provide for the adequacy of short and long term effluent
disposal capacity through implementation of new options
for the Conserv | plant, continued expansion of the RIB
and irrigation programs for Conserv |, and increased
artificial wetlands permitted capacity for Iron Bridge.

Meet afl concurrency requirements of the Growth
Management Plan through an ongoing evaluation of
system demands versus system capabiliies and an
aggressive and forward looking capital program designed
to meet growth requirements.

Ensure appropriate system maintenance for both plants
and collection systems through ongoing evaluations of the
condition of the sanitary sewers, lift stations and treatment
plants relative to reliability and longevity and replacing
components that are marginally functional.

Wastewater Process/Operations Bureau

Review and evaluale all treatment facilities operations to
assure equipment optimization, cost effective operations
and compliance with regulatory permit conditions. )
Provide environmental expertise in conducting site
assessments, overseeing groundwater contamination
projects and studies addressing environmenta! issues for
all City departrents.

Project/Construction Management Bureau

Manage and supervise the City's CIP construction
projects that are assigned to City Construction
Management. Management includes reviewing the
projects in the various design phases; taking control of
the project from its notice of award through completion
and the warranty period; providing a budget for the cost
of construction management services; assuring that the
contractor complies with all contract requirements and
produces a project that is built to the City's quality
standards.

Produce in-house designs for various CIP projects that
are assigned to Cily Project Design using cost-effective
technology. This includes applying for all required
permits; producing a schedule and budget for the design
work; producing construction documents; providing
construction cost estimates; and providing construction
phase services such as shop drawing reviews, City
Project Design also provides civil engineering services to
all other City Bureaus.
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Actuadl
FY 96/97

Actual
FY 97/98

Actucs
FY 98/99

Actual

Projected
FY 99/2000  FY 2000/01

Estimated
Fy 2001/02

FTOTAL OPERATING BUDGET

APPROVED

ACTUAL

SPENDING LEVEL
PERSONNEL( PERMANENT STAFF)

AUTHORIZED

CURRENT

STAFFING LEVEL
CASUAL/SEASONAL HOURS
CONIRACTED SERVICE HOURS
VOLUNTEER HOURS

COURT ORDERED COMMUNITY SERVICE HOURS

TOTAL NON-STAFF HOURS

FULL TIME EQUIVALENT (FTE)
POPULATION SERVED
BUDGET COST PER CAPITA
ACTUAL COST PER CAPITA

PERFORMANCE MEASURES
DIRECTOR'S OFFICE
RESCURCES
Budget

Approved

Actual

Spending Level
Percent of deparimental budget
Persorinel

Authorized

Current

Staffing Level
MEASURES
Bureau performance measures met
Bureau annuagl budgets are not exceeded

$ 61,529,721 § 64,666,230 § 69.434,972 § 70,839,739 § 73,657,500 § 80,347,247
$ 57,697,400 § 56,830,289 § 61,894,580 § 67,703,733

4%

954
849
89%
17,369
54,923
16,329
N/A
" 88,621
48.2
176,373
348.86 $
32657 §

Lr U

461,567 $
460,470 S
100%
1%

<oy L

9
9
100%

N/A
N/A

88%

999
879
88%
30,631
31,037
9.917
N/A
71,685
38.9
180,462
3568.34
314.92

<y Ly

449,036 $
435,879 §
7%
1%

9
9
100%

N/A
N/A

89%

933
816
87%
55,656
46,550
5,650
N/A
107,756
58.6
182,377
380.72 §
339.38 §

591,779 $
590,004 $
100%
1%

9
9
100%

N/A
N/A

N/A

214
790
- 86%
11,886
58,529
14,689
N/A
85,104
46.3
184,639
38367 $
366,68

681,976 $
663,069
97%
1%

i1
10
1% .

N/A
N/A

N/A
N/A

915
N/A
N/A
30,400
51,800
8,260
N/A
90,450
492
185,951
395.57
N/A

685,204
N/A
N/A

1%

i1
NA
NA

N/A
N/A

N/A
N/A

886
N/A
N/A

33,260
62,500
26,575
N/A
112,335
61.1
187.810
427.81
N/A

738,388
N/A
N/A

1%

11
NA
NA

856%
85%
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Actual Actual Actual Actual Projected Estimated
FY @6/97 FY 97/98 FY 98/99 FY 99/2000  FY 2000/01 FY 2001/02
ENGINEERING BUREAU
RESOURCES
Budget
Approved $ 1,618823 § 1686316 § 1,824,898 § 1894748 § 1985413 § 2,277,177
Actual $ 1,743,632 § 1,808,591 § 19105691 § 1,886,308 N/A N/A
Spending Level 108% 107% 105% 100% N/A N/A
Percent of departmental budget 3% 3% 3% 3% 3% 3%
Personnel
Authorized 37 43 38 39 42 43
Current 36 40 37 38 N/A N/A
Staffing Level Q7% 98% 97% 97% N/A N/A
MEASURES
User survey indicates satisfaction with product / service N/A N/A N/A 85% 85% 85%
Percent of Map Info products on web page N/A N/A N/A 30% 50% 50%
PARKS BUREAU
RESOURCES
Budget
Approved $ 8754530 § 8247966 § 7,327,292 § 8265788 § 8,108,309 § 10,704,546
Actual § 8326957 § 7463968 § 7,114,562 § 7,040,826 N/A N/A
Spending Level 95% 90% 7% 85% N/A N/A
Percent of departmental- budget 14% 13% 1% 12% 11% 13%
Persohnel '
Authorized 189 157 186 165 157 145
Current 168 129 127 120 N/A N/A
Staffing Levet 89% 82% 81% 77% N/A N/A
Casual/extra help hours 16,329 6,750 4,650 0 7.600 7,500
Contract Service hours 15,603 20,777 7,250 15,819 12,600 12,500
Volunteer hours 16,329 2,192 4,580 13,914 7,500 7.676
Total Non staff hours 48,161 36,719 16,350 29,733 19,750 12,000
Fult fime equivalents (FTE) 26,2 20.0 8.9 16.2 10.7 10.3
Number of parks 87 87 87 92 92 23
Total park acreage (not including bodies of water) 1,600 1,800 1,600 2,207 2,180 2,270
MEASURES
User survey indicates satisfaction with product / service N/A N/A N/A 85% 85% 85%
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Actuci Actual Actual Actual Projected Estimated
FY 96/97 FY 97/98 FY 98/99 FY 9972000  FY 2000/01 Fy 2001/02

Acres maintained; 1,600 1,640 1,640 Q70 250 1,080
Average cost per acre § 55661 $ 4581 § 4,468 § 3,708 § 3,850 § 3,780
‘Overdll grading meets B average Yes Yes Yes Yes Yes Yes
Tree Clty USA & Growth Award certificates received Yes Yes Yes Yes Yes Yes

TRANSPORTATION ENGINEERING BUREAU
RESOURCES
Budget: '
Approved § 3257899 § 3471261 § 3353806 § 3420430 § 3754918 § 3,830,793
Actual § 3225767 § 3276740 § 3,191,717 § 3,260,268 N/A N/A
Spending Level : Q9% Q4% 5% 5% N/A N/A
Percent of deparimental budgef &% 6% 5% 5% 5% 5%
Personnel;
Authorized ¢ £8 57 57 57 57
Actuat 59 54 52 50 N/A N/A
Staffing level 28% 93% 1% 88% N/A N/A
Casuct/extra help hours 1,040 133 1,040 235 Q00 o
Fufl fime equivalent (FTE) 0.6 0.1 0.6 0.1 0.5 0.0
MEASURES _
User survey indicates satisfaction with product / service N/A N/A N/A 85% 85% 85%
Provide < fimely response to inquirles & service requests
Traffic investigations (10 days) 95% 1% 5% 53% Q0% 90%
Street lighting (10 days) Q0% 95% 0% 64% 90% 90%
Neighborhood fraffic petitions (30 days) 100% 100% 95% 89% 85% 85%
Damaged regulator signs (2 hours) 95% 100% ¢5% 100% 85% 85%
Damage information signs (2 days) 100% 100% 160% 100% Q0% 90%
Traffic signal malfunctions (2 hours) 97% 95% 5% 28% 5% 95%
PARKING BUREAU
RESOURCES
Budget:
Approved § 4684567 § 5764928 § 5830379 § 5151665 § 5752780 § 6,134,485
Actudi $ 4021429 § 479,147 § 5753318 § 5,008,346 N/A N/A
Spending Leve! 86% 83% 9% 28% N/A N/A
Percent of departmental budget 7% 8% 9% 7% 8% 8%




Actual Actual Actual Actual Projected Estimated
: FY 96/97 FY 97/98 Fy 98/99 FY 99/2000  FY 2000/01 FY 2001/02

Personnel:

Authorized _ 95 Q6 Q4 24 %0 g0

Current 86 e8 23 83 N/A N/A

Staffing level 91% 102% 9% 88% N/A N/A
Contracted service hours 32.420 10,260 39,300 42,710 39,800 40,000

Full Time Equivatent (FTE) 21.4 5.6 21.4 23.2 21.6 217
MEASURES .
Transient cccupancy rates N/A N/A N/A N/A N/A 80%
Monthly occupancy rates N/A N/A N/A N/A N/A 80%
Revenue as a percent of anficipated revenue N/A N/A N/A N/A N/A 0%
User survey indicates satisfaction with product / service N/A N/A N/A N/A N/A 85%
Percent of safety issues resolved within two weeks N/A N/A N/A N/A "N/A Q0%
SOLID WASTE BUREAU SUMMARY
RESOURCES
Operating budget:

Approved $ 12832924 $§ 11,751,835 § 11,568,546 § 12445562 $ 13,313,646 § 14,278,207

Actual $ 12,470,773 § 12,140,982 § 11,558,546 § 13,189,793 NfA N/A

Spending level 97% 103% 100% 106% N/A N/A
Percent of departmental budget 22% 21% 19% 18% 18% 18%
Personnel: _

Authorized : 167 137 121 121 123 122

Current : 135 120 110 116 N/A N/A

Staffing tevel 81% 88% 21% 95% N/A N/A
Casualfextra help hours - 0 23,748 80,066 11,651 22,000 25,760
Contract Service hours _ 0
Total Non staff hours : : 0 23,748 50,066 11,651 22,000 25,760

Fult fime equivalent (FTE) 00 12.9 27.2 6.3 12.0 14,0
MEASURES
User survey indicates satisfaction with product / service N/A N/A N/A 85% 85% 85%
Percent of total waste stream recycled 21% 37% 37% 46% . 39% 40%
Total savings In landfifl tipping fees due to recycling $ 279016 § 200,285 $ 248,956 § 233,07t § 262700 $ 270,581
Residenticl fons collected(inc! yard waste) 54,314 57,208 50,000 62,493 63.000 64,890
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Actual
FY 96/97

Actual
FY 97/98

Actual
FY 99/2000

Actual
FY 98/99

Estimated
FY 2001/02

Projected
FY 2000/01

STREETS, DRAINAGE AND STORMWATER UTILITY BUREAU
RESOURCES

Revenues § 8,670,534 $§ 11,041,552 § 10,312,183 $ 10,908,228 $ 11,526,419 § 10,279,566
Budget:
Approved § 9,593,673 § 10,281,848 § 9,750,734 $ 10,326,668 $ 10,840,521 § 12,254,925
Actual S 9471571 § 9660488 § 742,863 5 9,980,402 N/A N/A
Spending Level Q0% 4% 100% 97% N/A N/A
Percent of departmental budget 16% 17% 16% 15% 15% 18%
Personnel:
Authorized 182 179 179 158 169 142
Current 180 151 129 133 N/A - N/A
Staffing level 9% 84% 72% 84% N/A N/A
Contract Service hours 0 0 0 0 0 Q
Citizen volunteer hours 0 725 1,000 775 750 19.000
Total Non staff hours 0 725 1,000 775 750 12,000
Full Time Equivalent (FTE) N/A 0.4 0.5 0.4 0.4 10.3
MEASURES
City lakes sampled quarterly by City staff 86 87 87 87 88 as
Samples collected by LAKEWATCH volunteers N/A 424 380 329 325 330
Good - 151 0-59 64.4% 64,1% 65.0% 68.8% 65.0% 65.0%
Fair - 78§ 60-69 27.8% 27.2% 29.0% 27 0% 29.0% 28.0%
Poor - Greater than 70 8.0% 8.7% 6.0% 6.5% 6.0% 6.4%
% of Stormwater violations corrected within two weeks N/A N/A N/A 75.0% 85.0% 80.0%
Percent of Total # of Lakes Exceeding GMP Goal N/A N/A N/A <5% <10% <10%
Street sweeping cost per curb mile per occurance $ 30.00 3412 § 3050 § 3051 § 29.50 § 29.50
Street sweeping totdls cost $ 1,110,790 1,147,728 § 1,186,320 $ 1,274,575 § 1,245500 §  1,245500
Pump station rediability / % hours operational N/A N/A N/A 86% 95% 95%
Totat streets resurfacing cost ' N/A N/A N/A N/A § 1,500,000 § 1,500,000
Resurfaced miles N/A N/A N/A N/A 26 26
Per mile cost N/A N/A N/A N/A S 57,000 $§ 57,000
Annual % of inventory resurfaced N/A N/A N/A 12% 5% 5%
Keep Orlando Beautiful Program
Hours of volunteer service donated 65,000 26,413 20,000 18,561 20,000 19,000
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Actuc Actual Actucl Actual Projected Estirnated
FY 96/97 FY 97/98 FY 98/99 FY 99/2000  FY 2000/01 FY 2001/02
WASTEWATER ENGINEERING /MAINTENANCE BUREAU
RESOURCES
Budget:
Approved § 7910552 § 83885859 § 7028877 § 6596507 § 6762084 § 6,923,592
Actual § 7919564 § 8373618 § 7028877 § 6,472,525 N/A N/A
Spending level 100% 100% 100% @8% N/A N/A
Percent of department operating budget 14% 15% 11% 11% 11% 11%
Personnet:
Authorized 13 130 86 86 84 84
Current 122 120 84 a2 N/A N/A
Staffing level Q3% 2% 98% 85% N/A N/A
Wastewater treatment facilities 3 3 3 3 3 3
Lift Stations 169 179 176 184 190 180
Sanitary sewer lines, miles 755 800 760 800 815 820
Forcemains, miles 170 175 170 175 180 178
MEASURES
User survey indicates satisfaction with product / service N/A N/A N/A 85% 85% 85%
Raw sewage treated, MGD 46.39 47.70 44.70 72.8 45.00 4500
Treatment capacity used (average) 63% 66% 61% 58% 63% 75%
WASTEWATER PROCESS/OPERATIONS BUREAU
RESQURCES
Operating budget:
Approved S 18215681 § 20,908,920 $§ 19,998,873 $ 19,902,407 $ 20131741 § 20,865,323
Actual $ 15,780,762 § 15315679 $ 19,998,872 $ 18,020,814 N/A N/A
Spending level 87% 73% 100% 1% N/A N/A
Percent of departmenial budget 27% 27% 32% 33% 33% 32%
Personnel.
Authorized 180 160 161 161 161 161
Current 143 127 145 129 N/A N/A
Staffing level 79% 79% 90% 80% N/A N/A
Wastewater freatment facilities 3 3 3 3 3 3
Treatment capacity, MGD 73.80 72.80 72.80 72.80 72.80 72.80
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Actuadl Actudi Actua Actual Projected Estimated
FY 956/97 FY 97/98 FY 98/99 FY 99/2000  FY 2000/01 FY 2001/02
Treaiment capacity used (average) 63% 66% 61% 58% 62% 62%
MEASURES
User survey Indicates satisfaction with product / service N/A N/A N/A 85% 85% 85%
Raw sewage treated, MGD 46,39 47.70 44,70 72.8 45.00 45,00
Wastewater freatrment cost per thousand gallons $ 093 $§ 094 § 122§ 068 § 1.23 1.28
Citizen reported code violations inspected/fresolved 67 52 65 28 65 65
PROJECT/CONSTRUCTION MANAGEMENT BUREAU
RESOURCES
Revenue $ 2390378 § 2500200 § 2406981 § 1,851,609 § 2,222,975 2,339,811
Budget:
Approved § 21101587 § 2,104,121 § 2,169,788 § 2,153,988 § 2,222,975 2,339,811
Actucl § 2096139 § 1,936815 § 2034107 § 2,121,382 N/A N/A
Spending level 99% 92% 94% 98% N/A N/A
Percent of departmental budget 4% 3% 3% 3% 3% 3%
Personnek
Authorized 35 32 32 32 3 3
Current 33 31 30 30 N/A N/A
Staffing level Q4% 97% Q4% @4% N/A NJA
MEASURES '
User survey indicates satisfaction with product / service N/A N/A N/A 85% 85% 85%
Wage cost multiplier 2,35 2.15 2.25 215 2,25 2.25
Average PM cost as a percent of total cost 3.9% 4,0% 3.5% 4.0% 3.5% 3.5%
Average in-house design costs as a percent of fotal 11.5% 3.0% 11.3% 3.0% 3.0% 3.0%
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APPROPRIATION SUMMARY — BY PROGRAM

PUBLIC WORKS DEPARTMENT
FY 200172002
Fund Total
Office/Burecu Satarles Employee Confrachual Other Travelf Internal Non- Program
Program Number and Nama and Wages Bonefits  __ Supples Senvices Uttitles QOperating _ Training Services Capital Qpergiing  Appropriations
GREMERAL EUND #100
701 Director of Publlc Works $ 522136 5§ 139719 0§ 14344 5§ 43000 § 000 § 10013 § 5000 5 1176 § 3 5 738.388
Enginesring Burequ:
721 Englineerng Administration 434,770 zon 3,000 1.065 3.656 12,075 14,700 581,278
722 Engineering Survey Sernvices 535,442 216,933 12.800 2,000 3.300 4,500 24,661 19,300 818,936
723 Engineering Records and Draffing 283,845 84,462 4,000 10,000 475 1,300 650 386,732
724 Cly GIS 340,605 95,095 10,000 26,000 750 6,000 781 1LO0 490,231
Streots, Drainage & Stommwiater Utilily Bureau:
725 Streats Adminlstration 183,856 52,566 14,800 17,487 13,500 880 2,537 41.752 7,200 336,578
707 Keep Onando Beautiful 111,853 26,570 37,800 7,600 1,500 4,560 7.070 5073 201,716
726 Right of Way Management 1,047,474 441,027 66,120 1,865,536 250,850 7.690 1121 893,953 4,000 250 4,578,021
727 shest Maintenance & Construction 788,360 331,098 43,750 26,627 10.850 2,790 [PLRE 423,007 200 1,627,793
728 Material & Equipment Management 361,866 124,944 76,602 5118 22,443 2,870 3,224 130,444 285 727.800
Perks Bureau:
731 Parks Adminlsfration 428,253 132,706 47,795 28,350 520,795 7,685 2,185 17.¢15 15.000 1,200,694
732 Forestry 560,628 316,583 11,955 110.000 4,995 1.750 301,505 5100 350 1,312,866
733 Production/Grounds Mainfenance 1,481,892 626,374 98,259 592913 _ 2,450 539,500 15,300 670 3,354,358
735 Parks imgation 518,083 208,107 66,550 19.192 1,850 1,865 101,852 11,225 200 928,924
736 Horfleutture ond Landscap!ing 722416 305,453 202.6533 49,394 2,500 5,360 2,680 188,458 21,580 400 1,500,984
748 Park Faclities Maintenance 2,406,720 2,406,720
Transportation Engingeting Burecu:
134 Transportation Enginesring Adminisiration 241,832 63,671 1.500 1,000 260 7.596 14,017 329,266
755 Traffic Studies/N‘hood Traffic Manogemsni 327.952 107,644 8,250 14,623 200 3,530 3,950 28,204 494,353
756 Signs and Pavement Markings 353,956 135,901 300,000 136,701 10,000 3,500 2,500 82,126 1,024,684
757 Signal Malnfenance . 467,931 204,041 WLITS 12,038 17,396 1.480 4,000 196,538 1,084,595
758 Speclal Events and Street Permits 179.085 59,364 6,421 7.600 100 4,060 1.300 68,035 325,865
759 Computerized Signal Systemn 369,173 106,640 5,634 79,658 84 445 2,946 4,455 2.995 572,030
TOTAL — GENERAL FUND 510261418 § 3890309 51213980 $ 3055803 § BA321A § 70129 § 77162 § 5485529 § 112700 § 2555 § 25022812
IRANSPORTATION GRANT FUND #2399
Parking Bureau: )
771 Centroplex Garagoe t Operations $ $ $ 2000 § 145936 § 26250 3 100 5§ 5 38,097 § $ 5 216,383
772 Centioplex Garage il Operafions 55,922 24,824 2.200 172,580 47,250 100 38,871 341,447
TOTAL — TRANSPORTATION GRANT FUND S 56922 § 24824 3§ 4200 S§ 322516 5 7a500 § 200 $§ g 5 76,608 § g 3 g0 § 557,830
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APPROPRIATION SUMMARY - BY PROGRAM

PUBLIC WORKS DEPARTMENT
FY 2001/2002
Funct Totat
Qffice/Buraau Saldries Employes Contrachual Cther Travel! Intemal MNorn- Program
Program Number and Name ona Wages Benefits Supptes Services UttfHes Opercting  Trainlng Satvices Capital Operating  Appropriations
PARKING SYSTEM REVEMNUE FUND 403
Parking Burecy);
76} Parking System Administration § 339307 $ 91,542 5 1L200 § 16520 § 16920 § 1300 § 7930 3§ 2138 § 5 5 493,857
762 Accounting 176,648 57.224 10.000 17.175 7.950 397 249,394
763 Surfoce Parking 115,440 46,159 32,500 104,023 23,000 80 410 37.348 359,380
764 Parking Viclations 342,629 142,024 18.055 43,852 13,950 1,820 45,970 608,300
768 Ceniral Boulsvard Garaoge Operations 248,740 6,474 25,100 284 647 94,500 450 1,820 AL 853,146
766 Church Street Garage Operations 201,446 84,151 10,050 136,819 57,750 66,762 556,978
767 Market Garage Cperations 204,849 83,782 13,108 121,790 21,000 47,646 492,167
768 O.C. Administration Garage Operations 147,974 59.892 8,600 137.780 37,800 100 48,487 440,633
76% Q.C Courthouss Garage Cperations 169,229 70,8459 15,250 35,502 21,000 250 910 15,882 334,292
770 Ubrary Garage Oparctions 185,150 79.409 8.300 138,465 36,750 100 47,696 496,870
773 Centfroplex Parking 138,617 379N 17,000 328,732 300 1.820 19,798 544,238
774 Event Parking 1.408 125,000 1.000 127,400
TOTAL — PARKING SYSTEM REVENUE FUND § 2271020 § B49497 § 170555 § 1,491,700 5 309.720 § 24900 $ 14710 5 444539 § 0 § 0 3 5576655
SOLID WASTE FUND #4246
Solid Waoste Monagement Bureau:
361 Solld Waste Administration § 8072 5 37,280 § 15400 3 9050 § 33312 § 2500 § 10750 § 37,295 3§ $ 5 288,959
362 Solid Waste Services and Biling 16601 53,935 2,250 682 2,550 2,260 7168 234,856
363 Contalner Maintenance : 209,833 94,124 337,990 16,750 35,352 75,0580 763,099
364 Community Programs 166,207 62,940 1.835 5325 9,278 245,585
365 Commerclal Collection and Transportation 890,970 371,893 16,204 82,985 2,642,590 5.000 5.000 1,322,495 48,000 5,385,137
366 Resldential & Recycling : 1.786.372 855,747 72,375 362,060 1,903,802 10,940 1,500 2,132,138 7,124,954
347 Customer Service & Loglstics ] 171.907 58,603 1,500 512 100 2995 236,617
TGTAL — SOLID WASTE FUND § 3534472 § 1504522 § 447754 5  46603¢ S 458504¢ § 21.090 § 19510 5 3546721 S 123050 § 0 § 14278207
STORMWATER UTILITY FUND #4258
Streets, Drainage & Stormwatar Uity Bureau:
705 Skreets, Dratnage & Stormwater Utiliy Admin,  § 224556 § 70128 & 2550 § 654623 § 3300 § 10666 5 BS70 § 10,526 § 515 3 5 992,532
708 Loke Enhancement 559,383 271,09 162.518 162.628 60,400 4,007 10,447 166,462 8,300 1.393.234
709 Stormwater Management 942,944 424,144 122.178 216,460 29,815 2775 4,000 585,083 49,250 600 2,397,249
TOTAL — STORMWATER UTILITY FUND $ 1746882 § 765363 $ 284245 5 1033711 S5 93515 § 17447 § 23017 § 762071 § 4165 S 00 5§ 4783017
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APPROPRIATION SUMMARY — BY PROGRAM

PUBLIC WORKS DEPARTMENT
FY 200172002
Fund Totct
Offles fBuraau Salares Employes Contractuat Other Trave!/ intemal Non- Program
Program Number and Name onct Wages Benofits _ Supplles  Services Uiititles Operating _ Training Senvices Cdpital Operating  Approprgtons
WASTEWATER REVEMUE FUND #441
Wastewater Englnesring/Malntenance Burequ
341 Wastewater Administration $ 848997 § 213359 5 900 $ 11,250 § 173000 $ 5000 § 11,796 § 13513 § 20000 § $ 1207005
342 Wastewater Bifing 146,569 45,669 1.200 0 825 4,962 3.096 3,430 206,051
343 Wostewaler Technlcal Support 471,712 136,258 1,190,000 615,000 42,025 50,080 4,200 15,59% 23,100 2,649.974
344 System Evaluation & Maintenance Section 1.561.289 588,255 2,000 7.500 700 7180 470,408 33.240 2,870,542
Woastewater Process/Operations Bureau
351 Water Conssrv i 903,625 307,934 150,000 610,000 250,000 4,000 12,070 164,435 3,635 2,495,699
352 Water Conserv Il 1,395,847 402,255 852,836 2,849.518 937,000 7.780 24,840 204,226 27,685 6,701,987
353 lron Bridge : 1,988,606 617,185 2,137,900 1,505,900 2,400,000 14,405 19,024 282,940 57,274 9.023.234
354 Lt Station Operations 1.037.798 335.094 2.000 5.000 425,000 1.000 11.047 219.084 6.806 2,042,829
355 Environmental Conirol 361,516 132,272 22,000 15,078 4,000 4,500 9,975 43,333 8,900 801,574
TOTAL — WASTEWATER REVENUE FUND § 8805359 § 2778291 5 4358836 § 54019546 5 4231025 § 88290 § 107.064 § 1616634 § 184070 § 0 5 27,788,915
CONSIRUCTION MGMT, EUND #53
Projsct /Construction Managament Bureau:
711 ProJect/Construction Management Admin. $ 156315 § 39485 § 30019 § 46400 $ 4000 § 12000 § 14000 $ My § 57840 S 8 359.407
712 City Project Management 366385 91.588 840 458,813
713 Project Dasign Services 242,736 64,107 553 307,396
714 Cly Construction Management 792.454 275.187 126,944 19,600 1,214,195
TOTAL — CONSTRUCTION MGMT. FUND - 5 1566000 5 470367 S 30019 § 45400 § 4000 § 12000 § 14000 § 128,485 S§ 71240 $§ 0§ 2339811
TOTAL — PUBLIC WORKS $ 28,231,782 $10313.173 § 4509.599 $12036920 510,150,027 $234066 § 256463 § 312060847 & 5532256 § 3155 §

80.347.247
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APPROVED CAPITAL

FY2001/2002
Now(N)/
Repl(R) &y Dascription Amount
PUBLIC WORKS DEPARTMENT
GENERAL FUND #100

722 Engineering Survey Services R 2 Survey total station instruments 19,300
724 City GIS N 1 CD Recorder 9,900
' R 1 Memory upgrade for internet server 1,100
725 Streets Administration N 4 PC - standard 7,200
726 Right of Way Management R 2 Power pruner 1,500
N 1 Sand spreader for 15 yd dump truck 2.500
731 Parks Administration R 1 Telephone system 15,000
732 Forestry R 2 Chainsaw w/36" bar 3,200
R 2 Chainsaw w/24" bar 1,800
733 Production & Grounds Maintenance R 1 Mower w/velkey, 52" 5,200
R 2 Mower w/ivelkey, 36" 7,800
R 4 Power trim edger 2,300
735 Parks Irrigation R 1 Mobile sewage/dewatering pump 1,500
N 1 Hammer dril} 725
: N 2 Water meters, 1.5" 9,000
736 Horticulture & Landscaping N 1 Utility vehicle w/spreader 16,000
o N 3 Radio, motorola 5,680
758 Computerized Signal System N 1 Oscilioscope, handheld 2,995
TOTAL 112,700

SOLID WASTE FUND #426 .
363 Container Maintenance N 50 Eight yard dumpster 51,600
N 10 Thirty yard roll-off comtainers 23,450
365 Commercial Collection N 4 Thirty yard roll-off containers 48,000
TOTAL 123,050




APPROVED CAPITAL

FY2001/2002
New(N})/
Repl(R) iy Dascription Amount
STORMWATER UTILITY FUND #428

705 Streets, Drainage & Stormwater Utility Admin R 1 PC monitor, 19" 615
708 Lake Enhancement ’ R 1 QOutboard motor, 15 hp, 4 stroke 2,800
N 1 Outboard motor, 10 hp 3,500
709 Stormwater Management N 1 Cargo trailer, GVWR 22,250
R 1 Pipe laser, precision dial-a-grade 8,500
N/R 2 Tripod w/man recovery winch system 7,000
N 1 Trench shield box 11,500
TOTAL 56,165

WASTEWATER REVENUE FUND #441
341 Wastewater Administration N 8 Computers 20,000
342 Wastewater Billing R 3 Files, lateral 3,430
343 Wastewater Technical Support N 9 Cabinet, 5 drawer, blue print 8,100
N 1 A/C for 5050 building 15,000
344 System Evaluation & Maintenance N 5 Generator, electric start 12,500
N 2 Line locator 5,340
N 2 Rod machine 3,400
N 1 Camera, latheral 12,000
351 Water Conserv | N 1 Sump pump, 12 volt 900
N 1 Tig welder 1,485
N 1 Plasma cutter 1,250
352 Water Conserv i N 1 Portable generator 2,500
N 1 BOD Analyzer 23,000
N 1 Magnetic drill motor/base 2,185
353 Iron Bridge N 1 Truck mounted value operator/exerciser 30,220
N 1 LIMS workstation 5,000
N 1 C12 titrator 2,689
N 1 Data logger 1,865
N 1 L.oader/arms for John Deere tractor 3,000
N 1 Ph, DO, ORP. & temp process monitor 4,500
N 1 Analyzer, 502, C12 10,000
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APPROVED CAPITAL

FY2001/2002
New(N)/
Repl{R) Qty Description Amount

354 Lift Station Operations N 1 Fiuke process calibrator w/related equip. 6,806
355 Environmental Control N 2 Probes, phitemp/conductivity ' 5,600
N 1 Computer, laptop w/software 3,300
TOTAL $ 184,070

PROJECT/CONSTRUCTION MANAGEMENT FUND #533
711 Project/Construction Management R 1 Computer network server $ 10,500
R 1 Video card 4,000
R 12 Notebook PC's 43,140
714 City Construction Management N 1 Pick-up, four wheel drive 19,600
TOTAL $ 77,240

WASTEWATER H & B FUND #463

343 Wastewater Technical Support R 1 Plotter $ 8,000
344 System Evaluation & Maintenance R 2 Chop saw 1,720
R 1 Carrier, flow through 1,250
R 3 Jackhammer 3,900
351 Water Conserv | R 1 pH meter 1,600
R 1 Band saw 1,600
R H&R funds for Water Conserv | 50,000
352 Water Conserv 1 R 1 Autoanalyzer 49,500
R 2 Blowers 50,000
R 4 Auto titrator 23,000
R R&R funds for Water Conserv |l 50,000
R 1 Fluke digital cable analyzer 10,600
"R 1 Floer cleaning machine 1,225
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APPROVED CAPITAL

FY2001/2002
New(N}/
Repl(R) &ty Description Amount

353 lron Bridge R 1 Chilorine titrator 2,689
R 5 Analyzer, C12 34,865

R 2 DO meter, hand held 2,000

R 2 pH meter, hand held 1,800

R 2 Megameter 1,814

R 1 Qilless breathing air system 9,280

R 1 Steel scaffold, sectional 5,650

R 3 Steel rofating bins 1,718

R 3 Steel storage units 2,829

R 1 Total organiz carbon analysis 25,000

R 1 Total phosphorus system 40,000

R 1 DO meter, hand held 1,300

R 1 Central A/C at the wetlands 6,000

R R&R funds for Iron Bridge 50,000

354 Lift Station Operations R R&R funds for Lift Stations 50,000
355 Environmental Control R 1 Digital camera, #9390 950
R 1 Multi-modal auto-sampler #6700 4,500

TOTAL 3 492,791

DEPARTMENT TOTAL $ 1,046,016
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APPROVED CAPITAL PROJECTS

FY 200172002
Project Name Funciion Amount
PUBLIC WORKS DEPARTMENT
Areawide Signal System Upgrading Transportation 3,200,000
Beverly Shores Sewers Wastewater 5,698,181
Brick Street Asphalt Removal Transportation 300,000
Cancer Survivor's Park Streetscape Transportation 125,000
Central Blvd. Garage Elevator Replacement Transpottation 150,000
Church 8t. Garage Expansion Transportation 1,000,000
Commaercial Collection Vehicles Solid Waste 152,000
Conway Road Landscaping Transportation 225,000
Courthouse Garage Expansion Transportation 5,500,000
~ Crane Strand Interceptor Rehab Wastewater 5,720,000
Curb Ramps Transportation 200,000
Curry Ford Road Sewers Wastewater 1,382,000
Decorative Lighting Transportation 100,000
Developer Signals-Matching Funds Transportation 50,000
Eastern Regional Reclaimed Water System Wastewater 23,483,052
Fiber Optic Installation-Parking Transportation 1,000,000
Garage Maintenance/Beautification Transportation 100,000
Intersection Safety Improvements Transportation 100,000
fron Bridge 10.5 MGD Expansion Wastewater 1,925,000
Iron Bridge ABW Filter Replacement Wastewater 165,000
tron Bridge Painting Wastewater 250,000
Iron Bridge RBC Replacement Wastewater 1,490,833
lron Bridge SCADA System Replacement Wastewater 1,414,400
tron Bridge Sludge Processing Modifications Wastewater 4,216,000
tron Bridge Wetlands Pump Station Expansion Wastewater 108,385
vey Lane Park Recreation & Culture 70,000
Jefferson St. Garage Transporfation 4,600,000
Lake Arnold Area Drainage Improvements Stormwater 327,600
Lake Beardall/Clear Lake/Lorna Doone Drainage Stormwater 300,000
l.ake Enhancement Improvements Storrmnwater 300,000
L.ake Fairview Area Sewers Wastewater 5,698,181
Lake Fran Flood Control Stormwater 63,000
Little Lake Fairview Stormwater Treatment System Stormwater 253,000
Miscellaneous Sidewalk Repair Transportation 400,000
Municipal Lot #2 Garage Transportation 2,500,000
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APPROVED CAPITAL PROJECTS

FY 200%/2002

Project Name Function Amount
Narcoossee Road Sewers Wastewater 2,457,524
Neighborhood Park & Playground Renovation Recreation & Culiure 500,000
Neighborhood Traffic Management : Transportation 480,000
New Traffic Signal Locations Transportation 100,000
Orlando Operations Center - Traffic Management Transportation 325,000
Park Signage Recreation & Culture 50,000
Pavement Marking & Signage Upgrade Transportation ' 200,000
Pavement Rehabilitation Transportation 2,370,000
Pole and Mast Arm R&R Transportation . 100,000
R.O.W. Beautification & Median Improvements Recreation & Culture 100,000
Replace Emergency Generators at Lift Stations Wastewater 81,600
Residential/Recycling Collection Vehicles Solid Waste 145,000
Sandbar Removal Stormwater 403,000
Sewers-Misc. Repair, Replacement Wastewater 600,000
Southeast Area Drainage Stormwater 300,000
Southeast Lakes Interconnect System Stormwater 350,000
System Repair and Rehabilitation Stormwater 450,000
Traffic Signal Refurbishing Transportation 100,000
Transit Stop Deficiencies Transpartation 40,000
tUnderdrain Construction Stormwaier ' 281,000
W. Pine 8. Drainage Upgrade Stormwater 343,000
Water Conserv | Lift Stations Upgrade Wastewater 2,141,374
Water Conserv | Paralle! Forcemain Wastewater 6,342,607
Water Conserv | RIB Demolition Wastewater 91,405
Water Conserv il Effluent Disposal Expansion Wastewater 4,262,047
Water Conserv || Effluent Filter Replacement Wastewater 726,444
Water Conserv l{ Flow Equalization Tanks Wastewater 3,328,000
Waler Conserv H Local Area Reclaimed Water Wastewater 729,627
Water Conserv il Master Pump Station Wastewater 4,320,574
Water Conserv ii Miscellaneous Remedial Wastewater 160,272
Water Conserv Il Odor Control Wastewater 1,248,000
Water Conserv Il Painting Wastewater 175,000
Water Conserv |l Residual Stabilization Process Wastewater 577,500

DEPARTMENT TOTAL $ 106,445,006
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#5645 Fund #642

COMMUNITY REDEVELOPMENT AGENCY

Centrat Florida

DOWNTOWN DEVELOPMENT BOARD
CENTRAL FLORIDA FIRE ACADEMY

Fira Academy

Firafighter Skiils
Testing #647
Fund #642

Conferences &
Semincys #648

CITY COUNCIL

(Maovor as Presiding Officer)

Fund #644

Community
Redevelopmsnt
Agancy (CRA)

: #172 Fund #640 f

Downtown
Maintenance
Program

\ #173 Fund #8640 5

Downtown
Davelopment ]
Board (DDB)
#171 Fund #641 }




SPECIAL FUNDS

FY 2001/2002
Revised Total
Budget Requeast Approved
LClassification Plan/Grade EY_2000/2001 EY 2001/2002 EY 2001/2002
COMMUNITY REDEVELOPMENT AGENCY FUND #6840
Redevelopment Agency {172}
Community Redevelopment Assistant Director 8 1 1 1
Project Manager I-Contract g 1 1 1
Total Program 2 2 2
Downtown Maintenance Program {173):
Downtown Facility Supervisor - Contract 13 1 1 1
Craw Leader - Coniract 17 4 4 4
Hydraulic Cleaning Specialist-Contract 2t 1 1 1
CRA Technician P/T - Contract 22 1 1 1
Totat Program 7 7 7
Total Comminity Redevetopment Agency Fund 9 9 9
LDOWNTOWN DEVE] OPMENT BOARD FUND #6541
Downtown Development Board (171):
Executive Director DDB 4 1 1 1
Downtown Development Assistant Director B 1 1 1
Business Development Manager - Contract 12 1 1 1
D0E Administrative Coordinator 13 1 1 1
Administrative Assistant 18 1 1 1
Staff Assistant 20 1 1 1
Total Program 6 6 6
Total Downtown Development Beard Fund 6 6 ]
CENTRAL FLORIDA FIRE ACADEMY FUND #8642
Central Floriga Fire Acadomy (645):
Administrative Specialist 15 1 1 1
Property Clerk Senior 19 1 1 1
Staff Assistant 20 1 1 1
Maintenance Worker D21 | 1 1
Total Program 4 4 4
Total Centraj Florida Fire Academy Fund 4 4 4
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COMMUNITY REDEVELOPMENT AGENCY

MISSION STATEMENT:

The mission of the Cemmunity Redevelopment Agency (CRA} is to
aggressively pursue redevelopment and revitalization activities
within the Redevelopment Area, with emphasis on implementing
the updated Bowntown Cutlook Redevelopment Area Pian,

it DESCRIPTION:

The Community Redevelopment Agency was created in 1982. A
tax increment trust fund was established which serves as a
revenue source for project and program activities plus
maintenance of the streetscape infrastructure in the 1,620-acre
redevelopment area. The CRA aggressively pursues the
revitalization of Downtown Orando through implementation of
projects and programs adopted as part of the Downtown Outlook
Redevelopment Area Plan,

i FUNCTIONAL GOALS:

- Provide incentives for housing, retail, hospitality, fagade
grants, charter schools and mixed use development to
encourage the development and redevelopment of
underutilized property within the downtown redevelopment
district.

Bedevelopmant Area Plans

- Prepare small area plans for the Amelia Street and the
Centroplex areas of Parramore to provide a more detailed
vision for these areas to facilitate their redevelopment and the
implementation of the Downtown OQutlook Redevelopment
Area Plan,




Actual Actual Actual Actua Projected  Estimated
FY 96/97 FY 97/98 Fy 2@8/9%  FY 99/2000 FY2000/01  FY2001/02

TOTAL OPERATING BUDGET

APPROVED § 867,623 § 1034450 § 1,179,340 § 922292 § 909216 § 916,510

ACTUAL § 870623 § 1,130,786 § 1,496,046 § 851,054 N/A N/A

SPENDING LEVEL 100% 109% 127% 92% N/A N/A
PERSONNEL: -

AUTHORIZED 6 9 9 Q 2 9

CURRENT 5 9 7 7 N/A N/A

STAFFING LEVEL 83% 100% 78% 78% N/A N/A
CASUAL/SEASONAL HOURS 3,296 6,600 1,690 4,118 6,760 6,760
CONTRACTED SERVICE HOURS N/A N/A N/A N/A N/A N/A
VOLUNTEER HOURS 2,252 2,921 697 0 2,100 2,100
COURT ORDERED COMMUNITY SERVICE HOURS N/A N/A N/A 4,201 0 0
TOTAL NON-STAFF HOURS 5,548 @521 2,387 8,319 8,860 8,860

FULL TIME EQUIVALENT (FTE) 18 5.2 1.3 45 4.8 4.8
POPULATION SERVED 176,373 180,462 182,377 184,639 185,951 187.810
BUDGETED COST PER CAPITA $ 492 § 573 § 647 § 500 $ 489 § 4.88
ACTUAL COST PER CAPITA S 494 § 627 § 820 § 4,61 N/A N/A
Tax Increment Revenues

CRA S 4,871,765 § 6,166,797 § 6,696,256 § 6,969,843 § 7,990,792 § 9,020,079

CRAIl $ 08 0S 72,886 § 243015 $ 502245 § 740,139

CRA IV _ § 114,845 § 1,621,854 § 2,012,653 $§ 2376819 § 6924431 § 7.219.997
Employment Population Served 46,000 56,000 56,000 56,000 56,000 56,000
Areq Served (acres) 1.620 1,620 1.620 1,620 1,620 1,620
HOUSING /NEIGHBORHCOD PRESERVATION
Housing set-aside - Phase I ,
CRA budget $ 16,502 § 355247 $ 0% 1185156 8§ 700000 $ G
Properties Acquired 2 7 i 0 2 1
Housing Incentives
CRA budget N/A - N/A § 2856965 § 2507,685 § 4,067,893 § 3,794,237
Number of Multi-Family Units Constructed N/A N/A N/A N/A 768 838
Average Incentive Cost Per Unit N/A N/A N/A N/A § 5,297 § 4,628




Actual Actual Actua Actual Projected  Estimated
FY 96/97 FY 97 /98 FY 98/99  FY 99/2000 FY2000/01  FY20Q71/02
Development Incontives
Retail Budget N/A N/A N/A N/A § 187,950 § 150,000
Hospitality Budget N/A N/A N/A N/A S 0 $ 180000
Fagade Granis Budget N/A N/A N/A N/A § 20,000 § 100,000
Charter School Budget N/A N/A N/A N/A § 313,650 § 1.886,350
Housing N/A N/A N/A N/A § 2.878,260 § 3,073.000
Totdl Incentive N/A N/A N/A N/A § 3,399.860 § 5,389,350
Stresiscape/Open Space/Cujtural Corridor
CRA Budget N/A N/A N/A N/A § 1,800,000 § 250,000
Number of Projects N/A N/A N/A N/A 4 3
Average Cost Per Project N/A N/A N/A N/A § 450,000 $ 83.333
Redevelopment Plans
CRA Budget N/A N/A N/A N/A N/A $ 100,000
Number of Plans N/A N/A N/A N/A N/A 2
Average Cost Per Plan N/A N/A N/A N/A N/A $§ 50,000



DOWNTOWN DEVELOPMENT BOARD

I MISSION STATEMENT:

The mission of the Downtown Development Board is to strengthen
the role of downtown Orlando as the economic, governmental and
cultural center of Central Florida. The DDB is responsible for the
planning, implementation, and administration of the City's core
area redevelopment and development program.

i DESCRIPTION:

The Downtown Development Board, created by a special act of the
legislature 'in 1971, serves as the agency responsible for the
revitalization of the City’s core area. Under the guidance of a five-
member board, plans and projects designed to stimulate private
investment are carried out.

ifl FUNCTIONAL GOALS:

Marketing/Branding
- lIncrease public awareness of downtown’s amenities through
image campaign.
- Increase speciat event attendance.
- Increase Farmers Market attendance.

Special Programs
- Recruit retailers based on the retail studies findings.
- Hecruit theaters and galleries toward development of
downtown arts district,

X7



Actual Actudl Actual Actual Projected  Estimated
FY 96/97 FY 97/98 Fy 98/99  FY 99/2000 FY 2000/01  FY 2001/02
TOTAL OPERATING BUDGET
APPROVED $ 789,734 § 834,834 § 887571 § 579982 § 580,674 § 594,372
ACTUAL $ 799731 § 745258 $§ 933459 § 559,193 N/A N/A
SPENDING LEVEL 101% 89% 105% 6% N/A N/A
PERSONNEL: ;
AUTHORIZED 7 6 6 o] 6 6
CURRENT 6 5 6 5 N/A N/A
STAFFING LEVEL 86% 83% 100% 83% N/A N/A
CASUAL/SEASONAL HOURS 1,050 840 D 191 800 800
CONTRACTED SERVICE HOURS - N/A N/A 0 926 B 0
VOLUNTEER HOURS N/A 0 0 0 0 8]
COURT ORDERED COMMUNITY SERVICE HOURS N/A N/A 0 0 0 0
TOTAL NON-STAFF HOURS 1,050 840 0 287 800 800
FULL TIME EQUIVALENT (FTE) 0.57 0.46 0.00 0.16 0.43 0.43
POPULATION SERVED 176,373 180,462 182,377 184,639 185,951 187.810
BUDGETED COST PER CAPITA $ 448 § 463 $ 487 § 314 § 3.12 8 3.16
ACTUAL COST PER CAPITA $ 453 § 413 § 512 § 3.03 N/A N/A
Ad valorem revenues $ 799090 § 935848 § 966,130 $ 981,217 § 1,075,970 $ 1,147.878
Ad valorem tax base ( millions) $ 830 § 967 $ 1,008 $ 1,030 § 1,113 § 1,208
Employment population served 46,000 56,000 56,000 56,000 56,000 56,000
Ared served(acres) 1,000 1,000 1,000 1,000 1,000 1,000
MARKETING-ADVERTISING-PROMOTIONS
and SPECIAL EVENTS
Marketing budget $ 123,521 § 81,305 § 131,990 § 278599 § 275000 § 270,000
Web site traffic generated 12 N/A N/A N/A N/A 360,000
New special events funded 12 15 12 19 15 20
SPECIAL PROGRAMS
Farmers Market vendors recruited 34 29 8 7 7 10
Farmers Market revenue collected $ 26,661 § 18555 § 16831 § 19455 § 22000 § 25,000
New theaters/galleries opened N/A N/A N/A N/A N/A i
New restaurant/retail opened N/A N/A N/A N/A N/A 5
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CENTRAL FLORIDA FIRE ACADEMY

MISSION STATEMENT:

The Central Florida Fire Academy is committed to mesting the
training and educational needs of member agencies and the
emergency services community by providing skills and career
development supported by regional cooperation, shared
resources and state-of-the-art technological systems.

DEPARTMENT DESCRIPTION:

The Central Florida Fire Academy is a special board of the City of
Orlando created by an agreement with the Crange County Board
of Commissioners and includes Orange County Public Schools.
Additional Central Florida agencies are annual contributing
members or have annual service agreements with. CFFA.

FUNCTIONAL GOALS:
Central Florida Fire Academy

- Develop and maintain a state-of-the-art facility for hands-
on training by personnel associated with emergency
services.

- Support member agencies to meet their expressed
nersonnel training and education goals.

Firefighter Skills Testing
- Provide a standard, consistent evaluation of certified
firefighters and provide a reliable score to agencies for
use in their hiring process.

Conferencing and Seminars

- Enable public service training conferences to be
conducted in the Central Florida area.

X-9



Actuadl Actuat Actual Actual Projected  Estimated
FY 96/97 FY 97/98 FY 98/99  FY 99/2000 FY 2000/01 FY 2001/02

TOTAL OPERAFING BUDGET

APPROVED $ 338052 § 426,111 § 4005637 § 463429 § 497,262 § 640,000

ACTUAL § 295814 $ 334715 § 439,684 § 371,416 N/A N/A

SPENDING LEVEL 88% 79% 110% 80% N/A N/A
PERSONNEL(PERMANENT STAFF}

AUTHORIZED 4 4 4 4 4 4

CURRENT 2 2 2 2 N/A N/A

STAFFING LEVEL 50% 50% 50% 50% N/A N/A
CASUAL/SEASONAL HOURS 5,833 8,341 1,385 1,958 8,167 8,000
CONTRACTED SERVICE HOURS N/A N/A N/A a 0 0
VOLUNTEER HOURS N/A N/A N/A 0 0 0
COURT ORDERED COMMUNITY SERVICE HOURS N/A N/A N/A 0 0 0
TOTAL NON-STAFF HOURS 5,833 8,341 1,385 1,968 8,167 8,000

FULL TIME EQUIVALENT (FTE) 3.2 4.5 0.8 1.1 4.4 4.3
POPULATION SERVED 176,373 180,462 182,337 184,639 185,951 187,810
BUDGETED COST PER CAPITA $ 192 § 236 § 220 § 251 § 267 5 341
ACTUAL COST PER CAPITA $ 168 § 1.85 § 241 § 201 N/A N/A
PERFORMANCE MEASURES
MEMBER FIRE DEPARTMENTS SERVED 10 Q 12 13 12 16
CERTIFIED EMPLOYEE PARTICIPAHON 1,400 1,200 268 971 @71 2,021
Central Florida Fire Academy
Required recruit training classes 3 3 4 5 5 4.5
Student hours:

Required recruit fraining 36,044 26,576 27,163 54,604 48,600 48,600

Firefighter continuing education 20,544 26,161 15411 13,881 20,000 30,000

Agency In-Service Training 109,038 72177 74,915 50,503 31.G00 155,760
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APPROPRIATION SUMMARY - BY PROGRAM
COMMUNITY REDEVELOPMENT AGENCY (CRA) and DOWNTOWN DEVELOPMENT BOARD (DDB)
CENTRAL FLORIDA FIRE ACADEMY

P 200172002
Fund * Total

Office/Bureau Sclaries  Ernployee Contractuol GCther Travelf Iriternal Non- Frogram

Program Number and Name gnd Wages  Benefits _ Supplles  Senvices Utililes  Opergling Tralning _ Sendees Capiial  Operating Appropriations
COMMUNITY REDEVELOPMENT AGENCY (CRAY FUND #5640

172 Reclavelopmeant Agency $ 145768 § 37580 § 3350 § 98500 5 1900 § 2742 § 5000 § 740 % $ § 295580

173 Downtown Malntenance Program 224,842 721582 74,244 134,000 ©.200 300 400 36,792 55,000 10,000 620,930
TOTAL -- CRA FUND S 372610 5 106732 § 77504 § 234500 $ 11,100 3 3042 S5 5400 § 37532 $ S5000 § 10000 3 914510
DOWNTOWN DEVELOPMENT BOARD (DDB) FUND #64]

171 Downtown Developrment Board $ 330441 § B3I665 &  A260 § 149743 § 4000 5§ B992 § 3500 § 771§ $ 5 594372
TOTAL — DDB FUND § 339441 5 B3H68 § 4260 $ 149743 § 4000 3 8992 5 3500 3 771 § 0s 0 § 504372
LENTRAL FLORIDA FIRE ACADEMY (CEFA) FUND #642

645 Cenitral Florida Fire Academy $ 128046 § 35036 5 48000 § 250000 § @000 § 4000 § 2500 5 5500 § 95000 5 28892 § 606974

647 Flrefighter Skills Testing 6,832 317 19,360 25 123 6,369 33,026
TOTAL -- CFFA FUND $ 134878 § 36036 § 48317 § 269360 § 9025 § 4123 § 2500 § 5500 § 95000 § 35261 § 640000
CEEA CONFERENCING & SEMINARS FUND #644

648 Conferances and Seminars 5 816t 8 $§ 4081 § 51225 ¢ 00§ 28 8 5 k S 17.82 81.613
TOTAL -- CONFERENCING & SEMINARS FUND 5 8,161 § 0 § 408 $§ 51,228 300§ 25 § 98 0§ 0 5 17821 81.613




APPROVED CAPITAL

FY2001/2002
New(N)/
Repi(R) aty Dascription Amount
COMMUNITY REDEVELOPMENT AGENCY
173 Downtown Maintenance Program N Tree Grates/Bollards/Planter Poles 51,700
N Trash receptacles 3,3C0
TOTAL 55,600
CENTRAL FLORIDA FIRE ACADEMY

645 Cenftral Florida Fire Academy N 1 Qusint Jadder truck) 50,000
N 1 Pumper 25,000
N 1 Carge van, 1ion 12,000
N 1 Car 8,000
TOTAL 95,000
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APPROVED CAPITAL PROJECTS

FY 200172002

Project Name Function Amount
DDB/CRA
Callahan Arlington Heights Phase I Economic Development $ 200,000
Cultural Corridor Recreation & Culfure 50,000
Dinky Line Acquisition Transportation 400,600
Division Avenue Streetscape Transportation 150,000
Facade Grant Program Economic Development 100,000
Facade Grant Program Economic Development 100,000
Hospitality Incentive Economic Development 180,000
Housing Incentive Economic Development 2,000,000
Pedestrian & Traffic Circulation Improvements Transportaticn 100,000
Retail Incentives Econcmic Development 300,000
Signage Maintenance Transportation 50,000
Signal Maintenance Transpertation 50,000
Street Lighting Transportation 75,000
Tree Planting Recreation & Culture 50,000
W. Church St. Development incentives Economic Development 3,900,000

DEPARTMENT TOTAL $ 7,705,000
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CAPITAL IMPROVEMENT FUND

(all funding budgeted)}

Assigned Patro! Vehicle Plan

Brick Street Asphalt Removal

Cancer Survivor's Park Streetscape

Curb Ramps

Decorative Lighting

Filtration Conversion and Pool Resurfacing

Fire Station #14 - Vista East

Haz Mat Unit

H.P. Leu Gardens - Demenstration Gardens

L. Claudia Allen Senior Center Improvements

Land Acquisition

Langtord Park Group Pavillion/Reeves Terr. Rec. Site

Miscellaneous Sidewalk Repair

Neighborhood Park & Playground Renovation

Neighborhood Traific Management

NTC Annex Demptition

Oriando Operations Center - Traffic Management

Orlando Tennis Center Renovation

Park Signage

Pavement Marking & Signage Upgrade

Pavement Rehabilitation

Pole and Mast Arm R&R

Public Art

Rock Lake Neighborhood Center

R.O.W. Beautification & Median improvements

Hadio Systems Upgrade

Sports Campus Track and Football Field

Tower #5

Transit Stop Deficiencies

Trotter's Park Public/Private Partnership
CAPITAL IMPROVEMENT FUND TOTAL

CITY OF ORLANDO
2001/2002 CAPITAL IMPROVEMENT PROGRAM BY FUND

CIP Financial
Project # Project # Amount Function CIE
98-691-001 2512 1,598,000 PS
95-721-008 4138 300,000 TR
00-701-001 2331 125,000 TR
83-722-023 4107099 75,000 TR
92-755-001 4898 100,000 TR
94-247-006 5480 100,000 RC
97-610-008 2440 100,000 PS
97-610-007 2500 300,000 PS
95-143-006 9408 100,000 RC
00-242-002 2373 300,000 RC
01-186-001 2514 750,000 ED
99-242-002 2515 200,000 RC
77-722-004 4106099 200,000 TR
01-731-018 2516 500,000 RC
93-755-001 4957099 600,000 TR
01-825-001 2485 250,000 GG
01-755-002 2138 325,000 TR
00-242-004 2517 294,000 RC
88-731-004 2388 50,000 RC
80-756-002 4899 100,000 TR
79-722-001 4103099 500,000 TR
01-756-007 2501 100,000 TR
84-806-001 4083 22,320 GG
99-242-003 2518 88,000 RC
98-731-003 2101 100,000 RC
88-665-001 2519 500,000 PS
94-244-002 2520 303,000 RC
00-610-005 2502 165,000 PS
93-721-001 4137 40,000 TR Yes
00-242-005 2513 1,250,000 RC
9,435,320




CITY OF ORLANDO
2001/2002 CAPITAL IMPROVEMENT PROGRAM BY FUND

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)
{all funding budgeted)
Mercy Dr. Drainage, Street, Sidewalk Improvemenits
Safety Sidewalks-CDBG

CDBG TOTAL

FEDERAL AID
{funding not yei budgeted)
Dinky Line Bike/Pedestrian Trail
Downtown Intermodal Center
FEDERAL AID TOTAL

GAS TAX
(all funding budgeted)
Areawide Signal System Upgrading
Bicycle Plan Implementation
Conway Road-Hoffner to Beeline
Curb Ramps
Developer Signals-Matching Funds
Highway Beautification-Orange/Colonial
intersection Safety Improvements
LYNX Annual Contribution
Miscellaneous Sidewalk Repair
Narcoossee Road Debt Service
New Traffic Signal Locations
Pavement Marking & Signage Upgrade
Pavement Rehabilitation
SR15/8R528 Interchange Improvements
Traffic Signal Refurbishing

GAS TAX TOTAL

GENERAL FUND
Broadcast of City Council Meetings
GENERAL FUND TOTAL

CIP Financial
Project # Project # Amount Function CIE
99-832-002 2353089 $ 850,000 TR
00-832-001 2468 250,000 TR
$ 1,100,000
92-812-007 2442 $ 500,000 TR
96-812-001 3425 8,927,930 TR Yes
$ 9,427,930
81-755-004 4978 3 200,000 TR Yes
94-812-008 3417 50,000 TR Yes
93-812-013 2149 482,188 TR Yes
83-722-003 4107070 125,000 TR
89-755-017 4859 50,000 TR
01-812-001 2487 270,814 TR
79-7567-001 4815 100,000 TR
91-812-001 N/A 3,409,900 TR Yes
77-722-004 4106070 200,000 TR
94-153-001 N/A 1,040,257 TR
00-755-002 2382 100,000 TR
90-756-002 4889 100,000 TH
79-722-001 4103070 1,870,000 TR
01-812-005 2488 588,901 TH Yes
87-757-005 4842 100,000 TR
$ 8,687,060 -
N/A 2537 3 300,000 GG
% 300,000
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SERVICE CHARGE
{funding not yet budgeted)
Cenitral Bivd. Garage Elevator Replacement
Church St. Garage Expansion
Citywide Caulking Projects
Commercial Collection Vehicles
Courthouse Garage Expansion
Crane Strand Inierceptor Rehab
Fiber Optic Installation-Parking
Garage Maintenance/Beautification
Iron Bridge 10.5 MGD Expansion
Iron Bridge ABW Filter Replacement
Iron Bridge Painting
fron Bridge RBC Replacement
Iron Bridge SCADA System Replacement
Iron Bridge Wettands Pump Station Expansion
Jetferson St. Garage
Municipal Lot #2 Garage
Replace Emergency Generators at Llft Stations
Residential/Recycling Collection Vehicles
Sewers-Misc. Repair, Replacement
Water Conserv | Lift Stations Upgrade
Water Conserv | Parallel Forcemain
Water Conserv | RIB Demolition
Water Conserv Hl Effluent Filter Replacement
Water Conserv ll Master Pump Station
Water Conserv Il Miscellaneous Remedial
Water Conserv |l Painting
SERVICE CHARGE TOTAL

CiTY OF ORLANDO
2001/2002 CAPITAL IMPROVEMENT PROGRAM BY FUND

CIP Financial

Project # Project # Amount Function CIE
01-765-001 TBD 150,000 TR
01-766-001 TBD 1,000,000 TR
99-741-001 2143 593,000 GG
83-365-001 N/A 152,000 sD Yes
99-769-001 TBD 4,000,000 TR
91-344-031 2033 5,720,000 Ww
01-761-003 TBD 1,000,000 TR
01-761-001 TBD 100,000 TR
99-353-004 TBD 1,925,000 ww Yes
00-353-001 TBD 85,239 Ww Yes
92-353-002 2035 250,000 ww '
98-353-001 TBD 770,164 WW Yes
99-353-001 TBD 730,679 ww Yes
99-353-003 TBED 108,385 WWw Yes
01-761-002 TBD 2,200,000 TR
99-761-001 TBD 2,500,000 TR
91-354-014 TBD 81,600 Ww
90-366-001 N/A 145,000 8D Yes
86-344-013 TBD 600,000 WwWw Yes
99-351-001 TBD 2,141,374 ww Yes
99-351-002 TBD 6,342,607 ww Yes
99-351-003 TBD 91,405 Www Yes
01-352-001 TBD 726,444 Www Yes
99-352-002 TBD 4,320,574 Www Yes
93-352-001 TBD 160,272 ww
92-352-001 TBD 175,000 ww

$ 36,068,743
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CITY OF ORLANDO
2001/2002 CAPITAL IMPROVEMENT PROGRAM BY FUND

SEWER CAPACITY CHARGE

(funding not yet budgeted)

Beverly Shores Sewers

Curry Ford Road Sewers

Eastern Regional Reclaimed Water System

Iron Bridge Sludge Processing Modifications

Lake Fairview Area Sewers

Narcoossee Road Sewers

Water Conserv Il Effluent Disposal Expansion

Water Conserv Il Flow Equalization Tanks

Water Conserv Il Local Area Reclaimed Water

Water Conserv il Odor Control

Water Conserv li Residual Stabilization Process
SEWER CAPACITY CHARGE TOTAL

STATE AD

(funding not yet budgeted)

Areawide Signal System Upgrading

Conway Road Landscaping

Downtown Intermedal Center

Highway Beautification - Orange/Colonial

John Young Pkwy./I-4 Interchange

Kirkman - Colonial to Conroy

Semoran - Beeline to Lake Underhill

SR15 - Goldenrod to Beeline

SR15/5RK528 interchange Improvements
STATE AID TOTAL

CIP Financial

Project # Project # Amount Function CIE
01-353-001 2368 5,698,181 ww Yes
99-344-001 2347 1,357,124 Ww Yes
01-351-001 2150 17,446,131 WW Yes
01-353-002 TBD 2,177,988 Ww
98-344-003 2308 5,698,181 Ww Yes
01-344-002 TBD 2,457,524 wWw Yes
88-352-007 TBD 2,131,023 Ww Yes
99-352-001 TBD 3,328,000 WwW
00-352-002 TBD 729,627 ww Yes
95-352-004 2056 1,248,000 Ww
00-352-001 8D 577,500 ww

$ 42,849,277
81-755-004 4978 3,000,000 TR Yes
01-731-018 T8D 50,000 TR
86-812-001 3425 1,115,991 TR Yes
01-812-001 2487 46,323 TR
96-812-008 TBD 5,568,000 TR Yes
90-812-038 TBD 11,289,000 TR Yes
88-812-001 3216 1,399,000 TR Yes
01-812-006 TBD 830,000 TR Yes
01-812-005 2488 1,800,000 TR Yes
$ 25,108,314
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STORMWATER UTILITY

(all funding budgeted)

Curry Ford Road Sewers

Lake Arnold Area Drainage Improvements

Lake Beardall/Clear Lake/lLorna Doone Drainage
Lake Enhancement improvements

Lake Fran Flood Control

Little Lake Fairview Stormwater Treatment System
MetroWest Blvd. - Shingle Creek to Mission Rd.
Sandbar Removal

Southeast Area Drainage

Southeast Lakes Interconnect System
-8ystem Repair and Rehabilitation

Underdrain Construction

W. Pine St. Drainage Upgrade

STORMWATER UTILITY TOTAL

TAX INCREMENT FINANCING - CRA |
(funding not yet budgeted)
Callahan Arlington Heights Phase {i|
Cuitural Corridor
Dinky Line Acquisition
Division Avenue Streelscape
Facade Grant Program
Hospitaiity Incentive
Housing Incentive
Pedestrian & Traffic Circulation improvements
Retail Incentives
Signage Maintenance
Signal Maintenance
Strest Lighting
Tree Planting
W. Church St. Development incentives
TAX INCREMENT FINANCING - CRA 1 TOTAL

CITY OF ORLANDO
2001/2002 CAPITAL IMPROVEMENT PROGRAM BY FUND

cip Financial

Project # Project # Amount Funclion CIE
99-344-001 2347 $ 24,876 Sw Yes
95-721-002 4143 327,000 SW
89-722-075 2067 300,000 SW Yes
83-722-029 4270 300,000 SwW Yes
89-722-070 4903 63,000 SW
95-721-100 2393 253,000 SwW
01-812-002 2489 600,000 SwW
98-721-003 4144 403,000 SwW
85-721-011 4827 300,000 SW Yes
83-722-026 4110706 350,000 swW Yes
83-722-022 4271706 450,000 SwW Yes
95-721-007 4122706 281,000 SW
89-722-078 2490 343,000 SW Yes

$ 3,994,876
97-171-001 8624 $ 200,000 ED
00-171-025 TBD 50,000 RC
00-171-015 TBD 400,000 TR
00-171-012 TBD 150,000 TR
94-171-001 8628 100,000 ED
00-171-006 N/A 180,000 ED
00-171-004 N/A 2,000,000 ED
83-171-001 8603 100,000 TR Yes
00-171-005 N/A 300,000 ED
00-171-016 2381 50,000 TR
00-171-017 TBD 50,000 TR
00-171-011 TBD 75,000 TR
00-171-100 TBD 50,000 RC
00-171-003 TBD 3,900,000 ED
$ 7.605,000
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CITY OF ORLANDO
2001/2002 CAPITAL IMPROVEMENT PROGRAM BY FUND

TRANSPORTATION IMPACT FEE

(all funding budgeted)

Colonial Dr. - Tampa to Bumby

Crystal Lake/Maguire - South St. to Colonial

MetroWest Bivd. - Shingle Creek to Mission Rd.,

Mission Road

Narcoossee Road Debt Service

Orange Ave./Pineloch Intersection

Orlando Vineland - Kirkman to Mcleod

SR15 - Goldenred to Beeline
TRANSPORTATION IMPACT FEE TOTAL

DEVELOPER CONTRIBUTIONS
{funding not yet budgeied)
Jefferson St. Garage
LYNX Annual Contribution
DEVELOPER CONTRIBUTIONS TOTAL

ORANGE COUNTY CONTRIBUTIONS
(funding not yet budgeled)
lvey Lane Park
Conway Road Landscaping
Courthouse Garage Expansion
Landstreet Rd. - BeeLine to Boggy Creek
Mercy Dr. Drainage, Street, Sidewalk Improvements
Taft-Vineland Widening
Water Conserv i Effluent Disposal Expansion
ORANGE COUNTY CONTRIBUTIONS TOTAL

NORTHERLY ENTITY CONTRIBUTIONS

(funding not yet budgeted)

lron Bridge ABW Filter Replacement

fron Bridge RBC Replacement

Iron Bridge SCADA System Replacement

Iron Bridge Sludge Processing Modifications
NORTHERLY ENTITY CONTRIBUTIONS TOTAL

CiP Financial
Project # Project # Amount Function CIE
90-812-053 3410099 250,000 TR
88-812-003 4951099 765,000 TR Yes
01-812-002 2488 532,000 TR
93-812-003 2491 875,000 TR Yes
94-153-001 N/A 850,000 TR
01-755-001 2437 170,849 TR Yes
88-812-008 4121099 400,000 TR Yes
01-812-006 TBD 830,000 TR Yes
4,672,849
01-761-002 TBD 2,400,000 TR
90-812-002 N/A 25,000 TR Yes
2,425,000
99-701-012 2327 70,000 RC
01-731-018 TBD 175,000 TR
98-769-001 TBD 1,500,000 TR
93-812-010 TBD 2,750,000 TR Yes
99-832-002 2353099 2,000,000 TR
89-812-028 TBD 2,500,000 TR
88-352-007 TBD 2,131,024 ww Yes
11,126,024
00-353-001 BD 79,761 wWw Yes
98-353-001 T8D 720,669 Www Yes
99-353-001 TBD 683,721 ww Yes
01-353-002 TBD 2,038,014 ww
3,522,165
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CiTY OF ORLANDO

2001/2002 CAPITAL IMPROVEMENT PROGRAM BY FUND

PRIVATE CONTRIBUTIONS
{funding not yet budgeted)
Facade Grant Program
PRIVATE CONTRIBUTIONS TOTAL

MISCELLANEOUS FUNDING
(funding budgeted for projects in bold)
Citrus Bowl Improvements
Digital Photography Conversion
Downtown intermodal Center
Eastern Regionatl Reclaimed Water System
MetroWest Bivd, - Shingle Creek to Mission Rd,
NTC Roads
Radio Systems Upgrade
MISCELLANEQUS FUNDING TOTAL

GRAND TOTAL

CIP Financial
Project # Project # Amount Function CIE

94-171-001 8628 $ 100,000 ED

$ 100,000
92-593-002 5928 $ 70,069 RC
01-662-001 TBD 230,000 P3
96-812-001 3425 1,115,891 TR Yes
01-351-001 2150 6,036,821 ww
01-812-002 2489 100,000 TR
01-812-003 TBD 3,279,170 TR Yes
98-665-001 2519 1,053,840 PS

$ 11,885,991

$ 178,308,549
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CITY OF ORLANDO
2001-2006 CAPITAL IMPROVEMENT PROGRAM

2002/03

through
PROJECT NAME Function 2001/02 2005/086 FIVE YEAR CIE
CAPITAL MPROVEMENT PROGRAM - R&R )
Building/Construction Inspection, Code Enforcement, Planning
Aoof Replacements GG $ 0 $ 400,000 $ 400,000 N
Recreationat & Cultural Programming
Fiitration Conv. and Pool Resurfacing RC 100,000 400,000 500,000 N
Parks and Open Space
Lake Eola Park Improvements RC 0 700,000 700,000 N
MNeighborhood Park & Playground Renovation RC 500,000 2,000,000 2,500,000 N
R.O.W. Beautification & Median improvements RC 100,000 400,000 500,000 N
Roads and Drainage
Curb Ramps TR 75,000 400,000 475,000 N
Miscellaneous Sidewalk Repair TR 200,000 800,000 1,000,000 N
Pavement Marking & Signage Upgrade TR 100,000 400,000 500,000 N
Pavement Rehabilitation TR 500,000 2,000,000 2,500,000 N
Pole and Mast Arm R&R TR 100,000 400,000 500,000 N
School/Safety Sidewalk Program TR ¢ 600,000 600,000 Y

' CIP R&R Total $ 1,675000 ¢ 8,500,000 $ 10,175,000
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CITY OF ORLANDO
2001-2006 CAPITAL IMPROVEMENT PROGRAM

2002/03

through
PROJECT NAME Function 2001/02 2005/06 FIVE YEAR CIE
CAPITAL iIMPROVEMENT PROGRAM
Fire/Emergency Medical Services
800 MHz Radios - Fire P3 $ 0 $ 1,500,000 $ 1,500,000 N
Bulk Supply Unit PS 0 200,000 200,600 N
Decentamination Unit PS 0 250,000 250,000 N
Engine 13 PS 0 400,000 400,000 N
Fire Station #1 Relocation Ps o 5,000,000 5,000,000 N
Fire Station #7 Replacement PS o 2,250,000 2,250,000 N
Fire Station #14 (Vista East) PSS 100,000 2,000,000 2,160,000 N
Fire Station #15 (Lake Nona} PS 0 2,900,000 2,900,000 N
Fire Station #17 (NTC Main Base) PS 0] . 980,000 980,000 N
Fire Station #2 Expansion ) PS 0 3,050,000 3,050,000 N
FFire Station #5 Relocation PS5 0 1,500,000 1,500,000 N
Firefighter Rehab Unit PS 0 200,000 200,000 N
Haz Mat Unit PS 300,000 0 300,000 N
Heavy Rescue Unit PS 0 1,200,000 1,200,000 N
Orlando Operations Center - Public Safety PS 0 2,462,000 2,462,000 N
Reserve Rescues PS 0 920,000 920,000 N
Structural Firefighting Gear Replacements PS 0 600,000 600,000 N
Technicatl Rescus Unit PS 0 300,000 300,000 N
Tower#8 . PS o 830,000 930,000 N
Tower #9 PS 165,000 765,000 930,000 N
Police
Assigned Patrol Vehicle Plan : PS 1,598,000 2,470,000 4,068,000 N
Decentralization PS 0 1,000,000 1,000,000 N
OPH Rencvation PS 0 10,555,000 10,555,000 N
Radic Systems Upgrade P8 500,000 7,720,000 8,220,000 N
Building/Construction Inspection, Code Enforcement, Planning
Land Acquisition ED 750,000 4,000,000 4,750,000 N

NTGC Annex Demolition GG 250,000 500,000 750,000 N




CITY OF ORLANDO
2001-2006 CAPITAL IMPROVEMENT PROGRAM

2002/03

through .
PROJECT NAME Function 2001402 2005/086 FIVE YEAR CIE
Recreational & Culturat Programming
Arena Repair/Replacement RC 0] 250,000 250,000 N
Citrus Bowt Land Acquisition for Parking RC 0 1,800,000 1,800,000 N
Dover Shores Recreation Complex RC 0 1,133,000 1,133,000 N
H. P. Leu Gardens-Demonstration Gardens AC 100,000 128,000 228,000 N
H. P. Leu Gardens-Display Garden RC ¢ 150,000 150,000 N
H. P. Leu Gardens-Drive/Paving RC 0 450,000 450,000 N
H. P. Leu Gardens-Front Entrance & Drive RC 0 150,000 150,000 N
H. P. Leu Gardens-Garden Lighting RC 0 100,000 100,000 M
H. P. Leu Gardens-Maintenance Building RC o 1,460,000 1,460,000 N
H. P. Leu Gardens-Perimeter Fencing RC 0 200,000 200,000 N
James Smith Neighborhood Center Improvements Ac 0 1,809,000 1,909,000 N
L. Claudia Allen Senior Center Improvements RC 300,000 230,000 530,000 N
Langford Park Group Pavilion/Reeves Terr. Rec. Site RC 200,000 o 200,000 N
Loch Haven Neighborhood Center Development RC 4] 1,760,000 1,760,000 N
Northwest Community Center Recreation RC 0 1,195,000 1,195,000 Y
Orlando Tennis Center Renovation RC 294,000 0 294,000 N
Public Art Project cle 22,320 388,585 410,205 N
Rock Lake MNeighborhood Center RC 88,000 1,146,500 1,234,500 N
Rosemaotit Community Center RC 0 2,000,000 2,000,000 N
Sports Campus Track & Foothall Fietd RC 303,000 95,000 398,000 N
Trotter's Park Public/Private Partnetship RC 1,250,000 1,250,000 2,500,000 N
Parks and Open Space
Airport Lakes Park RC 0 500,000 500,000 Y
Park Signaga RC 50,000 400,000 450,000 N
Service Area #10 Neighborhood Park RC 0 750,000 750,000 Y
Southeast Annaxation - Neighborhood Parks RC 0 500,000 500,000 Y
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CITY OF ORLANDO
2001-2006 CAPITAL IMPROVEMENT PROGRAM

2002/03
through .
PROJECT NAME Function 2001/02 2005/06 FIVE YEAR CIE
Roads and Drainage
Brick Street Asphalt Removal TR 300,000 1,400,000 1,700,000 N
Cancer Survivor's Park Streetscape TR 125,000 125,000 250,000 N
Decorative Lighting TR 100,000 400,000 500,000 N
Glenridge Middle School/NTC Access RAoad TR i) 500,000 500,000 Y
Lake Adair Street & Sidewalk Improvements TR 0 225,000 225,000 N
Neighborhood Traffic Management TR 600,000 2,400,000 3,000,600 N
Orlando Operations Center - Traffic Management TR 325,000 a 325,000 N
Mass Transit
Transit Stop Deficiencies TR 40,000 190,000 230,000 Y
CIP New Construction/Purchase Total $ 7,760,320 % 76,837,085 $ B4,597,405
SUMMARY
CIP R&R Total $ 1675000 $ 8,500,000 $ 10,175,000
CIP New Construction/Purchase Total 7,760,320 76,837,085 84,597,405
CIP Tota! $ 95435320 $ 85,337,085 $ 94,772,405
TIP Totat 3,512,114 3,189,765 6,701,879
Total Request $ 12,947,434 % 88,526,850 $ 101,474,284
FY 2001/2002 projects which the City has committed to $ 3,210,320 $ 13,743,585 $ 16,953,905
FY 2001/2002 ongoing projects begun in a prior year 775,000 1,355,000 2,130,000
: $ 3985320 $ 15,098,585 $ 19,093,905
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CITY OF ORLANDO
2001-2006 CAPITAL IMPROVEMENT PROGRAM

2002/03
through _
PROJECT NAME Function 2001/02 2005/06 FIVE YEAR CIE
COMMUNITY DEVELOPMENT BLOCK GRANT
Roads and Drainage
Mercy Dr. Drainage, Street, Sidewalk Improvements TR $ 850,000 $ 0 % 850,000 N
Satety Sidewalks-CDBG TR 250,000 260,000 500,000 N
CDBG Total $ 1,100,000 $ 250,000 3 1,350,000
FEDERAL AID
Roads and Drainage
Dinky Line Bike/Pedestrian Trail TR 3 800,000 $ 500,000 3 1,008,000 N
Mass Transit
Downtown Intermodal Center TR 8,927,930 8,927,930 17,855,860 Y
Federal Aid Total $ 9427930 § 9,427,930 $ 18,855,860
GAS TAX
Roads and Drainage
Alden Read-Orange to Rollins TR $ 0 ¢ 1,393,848 $ 1,393,848 Y
Area Wide Signai System Upgrading TR 200,000 800,000 1,000,000 Y
Bicycle Plan Implementation ™ 50,000 100,000 150,000 Y
College Park - Corridor Study TR 0 100,000 100,000 N
Colonialtown ~ Corridor Study TR 0 100,000 100,000 i
Conway Hoad-Hoffner to Bee Line TR 482,188 o 482,188 Y
Curb Ramps TR 125,000 800,000 925,000 N
Beveloper Signals-Matching Funds TR 50,000 200,000 250,000 N
Guardrail Replacement . TR 0 50,000 50,000 N
Highway Beautification-Orange/Colonial TR 270,814 o 270,814 N
Intersection Safety Improvements TR 100,000 800,000 900,000 N
Miscelianecus Sidewalk Repair TR 200,000 805,000 1,000,000 N
Narcoossee Road Debt Setvice TR 1,040,257 4,161,028 5,201,285 N
New Traffic Signal Locations TR 100,000 400,000 500,000 N
Drange Ave./Pineloch Intersection TR 0 100,000 100,000 Y
Pavement Marking & Signage Upgrade TR 100,000 400,000 : 500,000 N
Pavement Rehabilitation TR 1,870,000 8,600,000 9,870,000 N
SH15/8R528 Interchange Improvements TR 588,901 0 588,901 Y
Traffic Signal Refurbishing TR 100,000 700,000 800,000 N
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CITY OF ORLANDO

2001-2008 CAPITAL IMPROVEMENT PROGRAM

2002/03
through
PRCJECT NAME Function 2001/02 2005/06 FIVE YEAR CIE
Mass Transit
LYNX Annual Contribution TR 3,408,900 14,271,010 17,680,910 Y
Gas Tax Total $ 8,687,060 $ 33,175,886 $ 41,862,946
GENERAL FUND
Building/Construction Inspection, Code Enforcement, Planning
Broadcast of City Council Meetings GG $ 300,000 § 0 $ 300,000 N
General Fund Total $ 300,000 % 0 $ 300,000
SERVICE CHARGE
- Recreational & Cultural Programming
Arena HVAC System AC $ 0 $ 1,250,000 $ 1,250,000 N
Arena Hockey Replacements and improvements RC g 750,000 750,000 N
Arena Roof Replacement RC 0 600,000 600,000 N
Arena Water/Leakage Repair ’ RC 1) 400,000 400,000 N
Bob Carr Repairs/Replacement RC 0 110,000 110,000 N
Centroplex Maintenance Project RC 0 1,286,000 1,286,000 N
Citrus Bowi Renovation Ii RC 0 996,000 596,000 N
Citrus Bowl Restrocom Renovation RC 0 100,000 100,000 N
Citrus Bowl Surface Parking Deficiencies TR 0 250,000 250,000 N
Sports Complex Re-Roofing RC 0 109,000 109,600 N
Roads an& Dralnage
Central Bivd, Garage Elevator Replacement . TR 150,000 0 150,000 N
Church Street Garage Expansion TR 1,000,000 7,000,000 8,000,000 N
Computer Replacement/Revenue Software Upgrade TR 0 250,000 250,000 N
Courthouse Garage Expansion TR 4,000,000 2,000,000 6,000,000 N
Fiber Optic Installation-Parking TR 1,000,000 0 1,600,000 N
Garage Maintenance/Beautification TR 100,000 2,400,000 2,500,000 N
Jefferson St. Garage TR 2,200,000 2,000,000 4,200,000 N
Municipal Lot #2 Garage TR 2,500,000 0 2,500,000 N
Building/Construction Inspection, Code Enforcement, Planning
Citywide Caulking Projects GG 593,000 616,000 1,208,000 N




CITY OF ORLANDO :
2001-2006 CAPITAL IMPROVEMENT PROGRAM

2002/03
through
PROJECT NAME Function 2001/02 2005/06 FIVE YEAR CIE
Solid Waste Collection
Commercial Collection Vehicles sD 152,000 304,000 456,000 Y
Residential/Recycling Collection Vehicles SD 145,000 594,000 739,000 Y
Water and Wastewater
Crane Strand Interceptor Rehab - Phase i ww 5,720,000 0 5,720,000 N
Iron Bridge 10.5 MGD Expansion wWWw 1,925,000 28,262,500 30,187,500 Y
Iron Bridge ABW Filter Replacement Ww 85,239 805,896 891,135 Y
iron Bridge Painting ww 250,000 1,000,000 1,250,600 N
Iron Bridge RBC Replacement ww 770,164 11,110,344 11,880,508 Y
lron Bridge SCADA System Replacement ww 730,679 365,340 1,096,019 Y
iron Bridge Wetlands Pump Station Expansion ww 108,385 1,044,439 1,152,824 Y
Replace Emergency Generators at Lift Stations ww 81,600 0 81,600 N
Sewers-Misc. Repair, Replacement ww 600,000 2,400,000 3,000,000 Y
Water Conserv | Lift Stations Upgrade WwW 2,141,374 1,077,245 3,218,619 Y
Water Conserv | Parallel Forcemain wWw 6,342,607 2,745,703 9,088,310 Y
Water Conserv | RIiB Demolition ww 91,405 683,975 775,380 vy
Water Conserv || Effluent Filter Replacement ww 726,444 998,556 1,725000 v
Water Consery 1l Master Pump Station ww 4,320,574 2,977,426 7,288,000 Y
Water Conserv |} Miscellaneous Remedial wWw 160,272 0 160,272 N
Water Conserv |} Painting Ww 175,000 700,000 875,000 N
' Service Charge Total $ 36,068,743 $ 75,186,424 $ 111,255,167
SEWER CAPACITY CHARGE
Water and Wastewater
Beverly Shores Sewers ww $ 5698181 $ 645,819 $ 6,344,000 Y
Curry Ford Road Sewers ww 1,357,124 3,266,132 4,623,256 Y
Eastern Regional Reclaimed Water System ww 17,446,131 3,890,790 21,336,921 Y
Iron Bridge Sludge Processing Modifications ww 2,177,986 386,830 2,564,816 N
Lake Fairview Area Sewers ww 5,698,181 645,819 6,344,000 Y
Narcoossee Road Sewers Ww 2,457,524 808,208 3,265,730 Y
Water Conserv Hl Effluent Disposal Expansion ww 2,131,023 5,720,000 7,851,023 Y
Water Conserv !l Flow Equalization Tanks Www 3,328,000 0 3,328,000 N
Water Conserv H Local Area Reclaimed Water ww 729,627 375,663 1,105,190 Y
Water Conserv Il Odor Control WW 1,248,000 0 1,248,000 N
Water Conserv l Residual Stabilization Process ww 577,500 0 577,500 N
Sewer Capacity Charge Total $ 42,849,277 ¢ 15,739,159 $ 58,588,438
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CITY OF ORLANDO
2001-2006 CAPITAL IMPROVEMENT PROGRAM

2002/03
through
PROJECT NAME Function 2001/02 2005/06 FIVE YEAR CIE
STATE AID
Roads and Drainage
Alden Road Bicycle Path TR $ ¢ $ 392,000 $ 392,000 N
Areawide Signal System Upgrading TR 3,000,000 0 3,000,000 Y
Conway Rd.-Hoffner to Bes Line TR 0 14,167,812 14,167,812 Y
Conway Road Landscaping TR 50,000 0 50,000 N
Highway Beautification-Orange/Colonial TR 46,323 0 46,323 N
John Young Pkwy./I-4 Interchange TR 5,568,000 44,142,000 49,710,000 Y
Kirkman-Colonial to Conroy TR 11,299,000 11,299,000 22,598,000 Y
Semoran-Beeline to Lake Underhill TR 1,399,000 26,300,000 27,699,000 Y
Southwest Bicycle District Improvements TH 0 1,984,000 1,994,000 Y
SR15/5R528 Interchange improvements TH 1,800,000 0 1,800,000 Y
SR15 - Goldenrod to Beeline TR 830,000 0 830,000 Y
iMass Transit
Downtown Intermodal Center TR 1,115,991 1,115,991 2,231,882 Y
State Ald Total $ 25,108,314 § 99,410,803 $ 124519117

STORMWATER UTILITY
Water and Wastewater

Sw $ 24876 9§ 59,868 $ 84,744 Y

Curry Ford Road Sewers

S RT




CITY OF ORLANDO
2001-2006 CAPITAL IMPROVEMENT PROGRAM

2002/03

through
PROJECT NAME Function 2001/02 2005/06 FIVE YEAR CIE
Roads and Drainage
Drainage Welt Enhancement SwW 0 1,500,000 1,500,000 Y
Drainwell Repair and Rehabilitation sSw 0 1,500,000 1,800,000 N
Engelwood Park Drainage sw 0 300,000 300,000 Y
tvanhoe Blvd. Drainage SW 0 368,000 368,000 N
Lake Arnold Area Drainage improvements Sw 327,000 958,000 1,286,000 N
Lake Beardali’Clear Lake/Lorna Doone Drainage SW 300,000 300,000 600,000 Y
Lake Beauty Basin Improvements SW 0 455,000 455,000 Y
Lake Enhancement Improvements SW 300,000 1,765,000 2,065,000 Y
Lake Fran Flood Control SW 63,000 0 63,000 N
Lake Richmond Drainage Ditch sw 0 200,000 200,000 N
Little Lake Fairview Stormwater Treatrment System sw 253,000 263,000 516,000 N
Maury Rd./Edgewater Dr. Drainage SW 0 1,000,000 1,000,000 N
Metrowest Blvd.-Shingle Creek to Mission Rd. SwW 800,000 0 600,000 N
Sandbar Removal swW 403,000 2,100,000 2,503,000 N
Southeast Area Drainage SW 300,000 1,078,000 1,379,000 Y
Southeast Lakes Interconnect System SwW 350,000 1,785,000 2,135,000 Y
Stormwater Monitoring SW 0 200,000 200,000 N
System Repair and Rehabilitation SW 450,000 1,763,000 2,213,000 Y
Underdrain Construction SW 281,000 900,000 1,181,000 N
W. Pine St. Drainage Upgrade SwW 343,000 363,000 706,000 Y

: Stormwater Utility Total $ 3994876 $ 16,859,868 $ 20,854,744

TAX INCREMENT FINANCING - CRA|
Roads and Drainage
Anderson/South - Two Way TR $ 0 3 500,000 $ 500,000 N
Dinky Line Acquisition TR 400,000 200,000 600,000 N
Division Avenue Streetscape TH 150,000 3,000,000 3,150,000 N
Magnolia Ave. Streetscape TR 0 1,000,000 1,000,000 N
Qrange Ave. Streetscape TR 0 1,000,000 1,000,000 N
Pedestrian & Traffic Circulation improvements TR 100,000 300,000 400,000 Y
Pine St. Directional Change TR 0 100,000 100,000 N
Signage Maintenance TR 50,000 30,000 80,000 N
Signal Maintenance TR 50,000 200,000 250,000 N
Street Lighting TR 75,000 225,000 300,000 N
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CITY OF ORLANDO
2001-2006 CAPITAL IMPROVEMENT PROGRAM

2002/03

through
PROJECT NAME Function 2001/02 2005/08 FIVE YEAR CIE
Building/Construction inspection, Code Enforcement, Flanning
Callahan Arlington Heights Phase 1li ED 200,000 0 200,000 N
Fagade Grant Program ED 106,000 300,000 400,000 N
Hospitality Incentive ED 180,000 810,000 1,090,000 N
Housing Incentive ED 2,000,000 2,000,000 4,000,000 N
Retail Incentives ED 300,000 1,200,000 1,500,000 N
W. Church St. Development Incentives ED 3,900,000 6,900,000 18,800,000 N
Recreational & Cultural Programming
Cuidtural Corridor ED 50,000 200,000 250,000 N
Parks and Open Space ,
Federal Courthousa Park RC ) 300,000 300,000 N
South Street Park RC ] 200,000 200,000 N
Tree Planting RC 50,000 150,000 200,000 N

Tax inerement Financing Total $ 7,605,000 $ 18,715,000 $ 26,320,000

TRANSPOHTATION IMPACT FEE
Roads and Drainage
Ajiden Road-Orange to Rollins TR $ 0 $ 3,060,000 $ 3,060,000 Y
Colonial Dr.-Tampa t¢ Bumby TR 250,000 800,000 750,000 N
Crystal Lake/Maguire-South St. to Colonial TR 765,000 1,500,000 2,265,000 Y
Metrowsst Blvd.-Shingle Creek to Miasion Rd, TR 532,000 2,824,000 3,356,000 N
Mission Road TR 875,000 5,000,000 5,875,000 Y
Narcoossee Road Debt Service : TR 850,000 3,400,000 4,250,000 N
Orange Ave./Pineloch Intersection TR 170,849 400,000 570,848 Y
Ortando Vineland-Kirkman te MclLeod TR 400,000 0 400,000 Y
SR15 - Goldenrod to Besline TR 830,000 0 830,000 Y

Transportation Impact Fee Total $ 4,672,849 $ 16,684,000 $ 21,356,849




CITY OF ORLANDO
2001-2006 CAPITAL IMPROVEMENT PROGRAM

2002/03
through
PROJECT NAME Function 2001/02 2005/06 FIVE YEAR CIE
DEVELOPER CONTRIBUTIONS
Roads and Dralnage
Jofferson 8t. Garage TR $ 2,400,000 $ 2,400,000 $ 4,800,000 N
Mass Transit
LYNX Annual Contribution TR 25,000 100,000 125,000 Y
Developer Contribution Total § 2425000 $ 2,500,000 $ 4,925,000
ORANGE COUNTY CONTRIBUTIONS
Parks and Open Space
Ivey Lane Park (1) RC $ 70,000 $ ] $ 70,000 N
Reads and Drainage
Conway Road Landscaping TR 175,000 0 175,000 M
Courthouse Garage Expansion TR 1,500,000 1,500,000 3,000,000 N
Landstreet Rd. - Beeline to Boggy Creek TR 2,750,000 1,242,876 3,992,876 Y
Mercy Dr. Drainage, Street, Sidewalk Improvements TH 2,000,000 0 2,000,000 N
Taft-Vineland Widening TR 2,500,000 4,943,000 7,443,000 N
Water and Wastewater
Water Conserv |l Effluent Disposat Expansion (2) ww 2,131,024 5,720,000 7,851,024 Y
Orange County Total $ 11,126,024 $ 13,405,876 $ 24,531,900

{1) Orange County Parks & Recreation/OCPS
{2) Orange County/OQCEA
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CITY OF ORLANDO
2001-2006 CAPITAL IMPROVEMENT PROGRAM

2002/03
through
PROJECT NAME ' Functien 200102 2005/06 FIVE YEAR CIE
NORTHERLY ENTITY CONTRIBUTIONS
Water and Wastewater
iron Bridge ABW Filter Replacement wWw $ 79,761 $ 754,104 $ 833,865 Y
Iron Bridge RBC Replacement Www 720,669 10,396,323 11,116,992 Y
Iron Bridge SCADA System Heplacement ww 683,721 341,860 1,025,581 Y
Iron Bridge Sludge Processing Modifications ww 2,038,014 361,970 2,399,984 N
Northerly Entity Total $ 3,522,165 $ 11,854,257 $ 15376422
PRIVATE CONTRIBUTIONS
Recreational & Cuiltural Programming
Trotter's Fark Public/Private Parnership RC $ 0 $ 2,000,000 $ 2,000,000 N
Building/Construction Inspection, Code Enforcement, Planning
Facade Grant Program ED 100,000 300,000 400,000 N
Private Contribution Total % 100,000 § 2,300,000 $ 2400000
MISCELLANEQUS FUNDING
Recreational & Cultural Programming
Arena Hockey Replacements and Improvements (1) RC $ o 3 100,000 $ 100,000 N
Citrus Bowl Improvements (2} RC 70,069 280,276 350,345 N
Police
Digital Photography Conversion (9) PS 230,000 ] 230,000 N
Radio Sysiem Upgrade (3) PS 1,053,840 480,000 1,533,840 N
Mass Transit
Downtown Intermodal Center (4) TR 1,115,991 1,115,991 2,231,982 Y

Water and Wastewater
Eastern Regional Reclaimed Water System (5) ww 6,036,921 0 6,036,921 N




CiTY OF ORLANDO
2001-2006 CAPITAL IMPROVEMENT PROGRAM

2002/03
through
PROJECT NAME Function 2001/02 2005/06 FIVE YEAR CIE
Roads and Drainage
Metrowest Blvd.-Bhingle Creek to Mission Rd. (6) TR 100,000 0 100,000 N
NTC Roads (¥) TR 3,279,170 5,715,609 8,994,779 Y
Orlando Operations Center - Traffic Management (7) TR 0 326,000 326,000 N
SR15/8R528 Interchange Improvements (8) TR 4] 14,587,000 14,887,000 Y
Miscellaneous Funding Total $ 11,885,981 §$ 22,604,876 $ 34,490,867
(1) TD Waterhouse Centre naming rights funds
{2) Conference Center rent
(3) GOAA
(4} Local funding maich
(5) Semincle County
{6) Orange County School Board
{7) Financing under review
(8) OOCEA
(9} Local Law Enforcement Block Grant
GRAND TOTAL $ 178,308,549 $423,451,164 $ 601,759,713
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CAPITAL IMPROVEMENT BUDGET

FY 200172002
Transportation 44.62%
by
/
4/
/ Rec & Culture 2.05%
A rubic Sofety 2.21%
Solid Waste 0.17%
Storrnwater 1.89%
General Government
0.65% B
Economic Development \;
4.22% A=
Wastewater 44.19%
Transportation $ 79,556,314 44.62%
Wastewater 78,793,006 44.19%
Economic Development 7,530,000 4.22%
Public Safety 3,946,840 2.21%
Recreation & Culture 3.650,069 2.06%
Stormwater : 3,370,0C0 1.89%
General Government 1,165,320 0.65%
Solid Waste 297,000 0.17%
$ 178,308,549 100.00%
Repuair/Rehab/Repiacement - CIP Fund S 1,675,000
New Construction - CIP Fund 7.6480,320
Other Funds 168,993,229
S 178,308,549




CITY OF ORLANDO
2001/2002 TECHNOLOGY INVESTMENT PROGRAM

Amount

CiTY FUNDING

Applicant Tracking Software $ 198,069
E-Government Development Tools 147,300
E-Government Enablement Infrastructure 250,000
Infinium Upgrade - Web Version : 47,900
JDE Budget Checking Integration 29,200
JDE DSi Bar Coding Integration 84,000
LAN/WAN Upgrades 707,275
Lotus Notes Phased Application Integration 122,345
QOccupational Licenses - Phase IV 300,000
OFD - Automated Scheduling 73,480
OPD - Integrated Criminat Justice Info System 68,750
OPD - Records Management Migration to MS Word 126,300
Phased Imaging-Document Management 1,125,000
Recreation Software 222,495

CITY FUNDING TOTAL $ 3512114

OTHER FUNDING

Defined Pensicn Administration Software $ 180,000
QOPD Mobile Data Computers 814,340
Solid Waste Customer Service Routing Software 50,800

OTHER FUNDING TOTAL $ 1,165,140
TECHNOLOGY INVESTMENT FUNDING TOTAL $ 4,667,254
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