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Fiscal Year 2020/21 

Housing & Community Development
HSG0001

HOME Investment Partnership Program 
(HOME) Administration

Fund 1200

Neighborhood Stabilization Program 
(NSP)

Fund 1200

Community Development Block Grant 
(CDBG) Administration

Fund 1200

Housing Opportunities for Persons with 
AIDS 

(HOPWA) Administration
Fund 1200

Emergency Shelter Grants Program 
(ESG)

Fund 1200

State Housing Initiatives Partnership 
(SHIP)

Fund 1055
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��� 

(as of  July 20, 2020) 

Fiscal Year 2020/21 

Fund 2018/19 2019/20 2020/21 Change

   Business Unit Actual Revised Proposed Revised

       Cost Center and Name Expenditures Budget Budget to Proposed % Change

GENERAL FUND #0001

   Housing and Community Development Division (HSG)

     0001 Housing and Community Development 989,244$      1,102,371$   1,310,847$   208,476$      18.9% 

TOTAL -- GENERAL FUND 989,244$      1,102,371$   1,310,847$   208,476$      18.9% 

TOTAL - HOUSING DEPARTMENT OPERATING 989,244$      1,102,371$   1,310,847$   208,476$      18.9% 

2018/19 2019/20 2020/21 Change
Actual Revised Proposed Revised

Expenditure by Classification Expenditures Budget Budget to Proposed % Change

Salaries and Wages 486,071$      569,794$      707,224$      137,430$      24.1% 

Benefits 409,462         438,194         466,472         28,278           6.5% 

Supplies 11,206           4,702             6,358             1,656             35.2% 

Contractual Services 38,007           22,000           50,600           28,600           130.0% 

Utilities 2,448             2,950             3,480             530                 18.0% 

Travel 17,454           24,000           34,000           10,000           41.7% 

Fleet and Facility Charges 13,243           17,731           19,113           1,382             7.8% 

Capital Outlay -                      10,000           10,000           -                      0.0% 

Other Operating Expenses 11,353           13,000           13,600           600                 4.6% 

Transfer Out -                      -                      -                      -                      N/A

TOTAL - HOUSING DEPARTMENT OPERATING 989,244$      1,102,371$   1,310,847$   208,476$      18.9% 

DEPARTMENT EXPENDITURE SUMMARY
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HOUSING AND COMMUNITY DEVELOPMENT 

��� 

(as of  July 20, 2020) 

Fiscal Year 2020/21 

Fund 2018/19 2019/20 2020/21 Change

   Business Unit Actual Revised Proposed Revised

       Grant and Name Expenditures Budget Budget to Proposed % Change

DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT GRANTS FUND #1200

    Community Development Block Grant (CDBG)
CDBG FY16/17 345,387$      -$                    -$                    -$                    N/A
CDBG FY17/18 50,531           575,000         -                      (575,000)       (100.0%)
CDBG FY18/19 1,071,212     1,051,600     -                      (1,051,600)    (100.0%)
CDBG FY19/20 -                      2,212,331     -                      (2,212,331)    (100.0%)
CDBG FY20/21 -                      -                      2,315,230     2,315,230     N/A

    Emergency Shelter Grant (ESG)

ESG FY16/17 1,088             -                      -                      -                      N/A

ESG FY17/18 2,865             109                 -                      (109)               (100.0%)

ESG FY18/19 167,989         -                      -                      -                      N/A

ESG FY19/20 -                      180,125         -                      (180,125)       (100.0%)

ESG FY20/21 -                      -                      194,392 194,392         N/A

    HOME Investment Partnerships Program (HOME)

HOME FY15/16 -                      735,124         -                      (735,124)       (100.0%)

HOME FY16/17 450,836         331,984         -                      (331,984)       (100.0%)

HOME FY17/18 726,549         65,018           -                      (65,018)          (100.0%)

HOME FY18/19 109,780         1,176,020     -                      (1,176,020)    (100.0%)

HOME FY19/20 -                      892,278         -                      (892,278)       (100.0%)

HOME FY20/21 -                      -                      1,311,977     1,311,977     N/A

    Housing Opportunities for People with Aids (HOPWA)  

HOPWA FY16/17 192,226         22,724           -                      (22,724)          (100.0%)

HOPWA FY17/18 352,594         726,734         -                      (726,734)       (100.0%)

HOPWA FY18/19 3,221,004     620,114         -                      (620,114)       (100.0%)

HOPWA FY19/20 -                      4,059,257     -                      (4,059,257)    (100.0%)

HOPWA FY20/21 -                      -                      4,319,150     4,319,150     N/A

    Neighborhood Stabilization Program (NSP)  

NSP FY08/09 -                      132,761         -                      (132,761)       (100.0%)

NSP FY10/11 9,552             453,372         -                      (453,372)       (100.0%)
     Projects and Grants 6                     50,508           -                      (50,508)          (100.0%)
TOTAL -- HOUSING AND URBAN DVLPMT FUND 6,701,620$   13,285,059$ 8,140,749$   (5,144,310)$  (38.7%)
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��� 

(as of  July 20, 2020) 

Fiscal Year 2020/21 

Fund 2018/19 2019/20 2020/21 Change
   Business Unit Actual Revised Proposed Revised
       Grant and Name Expenditures Budget Budget to Proposed % Change

STATE HOUSING INITIATIVES PARTNERSHIP (SHIP) FUND #1055
    State Housing Initiatives Partnership (SHIP)

SHIP FY15/16 (11)$               -$                    -$                     -$                      N/A
SHIP FY16/17 897,287         (63,484)          -                       63,484             (100.0%)
SHIP FY17/18 452,565         648,755         -                       (648,755)          (100.0%)
SHIP FY18/19 342,012         214,579         -                       (214,579)          (100.0%)
SHIP FY19/20 878                 542,504         -                       (542,504)          (100.0%)

TOTAL -- SHIP FUNDS 1,692,731$   1,342,354$   -$                     (1,342,354)$    (100.0%)

CAPITAL IMPROVEMENTS FUND #3001
   Housing and Community Development Division (HSG)

Projects and Grants -$                    6,000,000$   -$                     (6,000,000)$    (100.0%)
TOTAL -- OTHER FUNDS -$                    6,000,000$   -$                     (6,000,000)$    (100.0%)

OTHER FUNDS
   Housing and Community Development Division (HSG)

Projects and Grants 24,666$         171,853$      -$                     (171,853)$       (100.0%)
TOTAL -- OTHER FUNDS 24,666$         171,853$      -$                     (171,853)$       (100.0%)

TOTAL -- HOUSING DEPARTMENT 9,408,261$   21,901,637$ 9,451,596$    (12,450,041)$  (56.8%)

 $-
 $3,000,000
 $6,000,000
 $9,000,000

 $12,000,000
 $15,000,000
 $18,000,000

17/18 18/19 19/20 20/21

Fiscal Year

Total Expenditure History 

General Fund Other Funds



 

HOUSING AND COMMUNITY DEVELOPMENT 

��� 

(as of  July 20, 2020) 

Fiscal Year 2020/21 

2018/19 2019/20 2020/21 Change

Actual Revised Proposed Revised

Expenditure by Classification Expenditures Budget Budget to Proposed % Change

Salaries and Wages 966,672$      1,092,928$   1,183,864$   90,936$           8.3% 
Benefits 536,149         643,771         610,390         (33,381)            (5.2%)
Supplies 11,206           6,375             6,358             (17)                    (0.3%)
Contractual Services 7,614,152     14,085,683   7,567,526     (6,518,157)      (46.3%)
Utilities 2,448             3,635             3,480             (155)                 (4.3%)
Travel 17,454           24,000           34,000           10,000             41.7% 
Fleet and Facility Charges 13,243           17,731           19,113           1,382               7.8% 
Capital Outlay 233,271         11,117           10,000           (1,117)              (10.0%)
Other Operating Expenses 13,666           6,016,397     16,865           (5,999,532)      (99.7%)
Transfer Out -                      -                      -                      -                        N/A

TOTAL - HOUSING DEPARTMENT 9,408,261$   21,901,637$ 9,451,596$   (12,450,041)$ (56.8%)
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(as of  July 20, 2020) 

Fiscal Year 2020/21 

Fund 2018/19 2019/20 2020/21

   Business Unit Final Revised Proposed

       Cost Center and Name Staffing Staffing Staffing

DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT GRANTS FUND #1200
    Housing and Community Development Division (HSG)
      0002 Housing Grants 20               20               20               
TOTAL -- DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT GRANTS FUND 20               20               20               

TOTAL -- HOUSING DEPARTMENT 20               20               20               

DEPARTMENT STAFFING SUMMARY
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PUBLIC WORKS DEPARTMENT (as of  July 20, 2020) 

Fiscal Year 2020/21  56 

Richard Howard 
Director of Public Works

PWK0001

 
Capital and Infrastructure

Division 
Fund 5020

 Engineering
 

Engineering Services
 

 
Streets and Stormwater 

Services

Streets 
Administration

STW0006

Keep Orlando 
Beautiful
 STW0004

Streets and 
Maintenance and 

Construction
STW0008

Material & 
Equipment

Management
STW0007

Stormwater Utility 
Administration

STW0001
Fund 4160

Stormwater 
Management

STW0003
Fund 4160

Stormwater 
Compliance
STW0005

 Fund 4160

Capital Improvement 
& Infrastructure 
Administration

CIP0001

Construction Services
CIP0003

Project Engineering
CIP0004

Design Services
CIP0005

Engineering 
Administration

ENG0001

Engineering Survey 
Services

ENG0002

Table  1 of 2 
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Director of Public Works
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PUBLIC WORKS DEPARTMENT (as of  July 20, 2020) 

Fiscal Year 2020/21  58 

Fund 2018/19 2019/20 2020/21 Change 

   Business Unit Actual Revised Proposed Revised %

       Cost Center Number and Name Expenditures Budget Budget to Proposed Change

GENERAL FUND #0001

    Director of Public Works (PWK)

0001 Director of Public Works 542,488$          1,212,176$      1,174,077$      (38,099)$         (3.1%)

0002 Public Works Nondepartmental 177,265            180,675            (261,567)           (442,242)         (244.8%)

    Engineering/Engineering Services Division (ENG)  

0001 Engineering Administration 36,777              123,040            272,997            149,957           121.9% 

0002 Engineering Survey Services 298,114            1,019,215         840,955            (178,260)         (17.5%)

    Streets & Stormwater Services Division (STW)

0004 Keep Orlando Beautiful (20,951)             (18,917)             37,079              55,996             (296.0%)

0006 Streets Administration 459,726            575,086            769,489            194,403           33.8% 

0007 Material and Equipment Management 2,925,234         3,996,658         3,852,740         (143,918)         (3.6%)

0008 Street Maintenance and Construction 965,572            2,499,388         2,585,097         85,709             3.4% 

    TOTAL -- GENERAL FUND 5,384,223$      9,587,321$      9,270,867$      (316,454)$       (3.3%)

SOLID WASTE FUND #4150

    Solid Waste Management Division (SWM)

0001 Solid Waste Administration 1,715,510$      2,739,419$      2,943,821$      204,402$        7.5% 

0002 Solid Waste Nondepartmental 4,752,026         6,357,719         7,678,633         1,320,914       20.8% 

0003 Commercial Collection 13,657,453      12,306,681      13,690,491      1,383,810       11.2% 

0004 Residential & Recycling 14,515,327      16,688,551      16,604,515      (84,036)            (0.5%)

    TOTAL -- SOLID WASTE FUND 34,640,315$    38,092,370$    40,917,460$    2,825,090$     7.4% 

STORMWATER UTILITY FUND #4160

    Engineering/Design Engineering (ENG)

0003 Design Engineering -$                       468,544$          22,760$            (445,784)$       (95.1%)

Streets & Stormwater Services Division (STW)

0001 Stormwater Utility Administration 849,131            4,069,142         4,995,333         926,191           22.8% 

0002 Stormwater Nondepartmental 34,742,119      7,317,732         8,087,750         770,018           10.5% 

0003 Stormwater Management 8,886,128         9,516,818         10,315,360      798,542           8.4% 

0005 Stormwater Compliance 1,709,820         2,661,997         2,413,032         (248,965)         (9.4%)

    TOTAL -- STORMWATER UTILITY FUND 46,187,198$    24,034,233$    25,834,235$    1,800,002$     7.5% 

WATER RECLAMATION REVENUE FUND #4100

   Water Reclamation Enterprises Division (WAS)

0001 Water Reclamation Administration 4,549,207$      5,583,966$      5,858,341$      274,375$        4.9% 

0002 Water Reclamation Nondepartmental 52,820,482      51,511,592      57,227,807      5,716,215       11.1% 

0003 Industrial Automation Group 2,370,240         3,181,412         3,726,360         544,948           17.1% 

0004 Environmental Laboratory Services 855,576            918,375            957,624            39,249             4.3% 

0005 Easterly Wetlands 881,618            856,734            986,069            129,335           15.1% 

0006 Water Reclamation Asset Management 1,059,127         1,464,799         1,124,546         (340,253)         (23.2%)

0007 System Evaluation and Maintenance 8,037,721         10,003,129      11,310,686      1,307,557       13.1% 

0008 Water Conserv I 3,731,126         5,039,038         5,066,769         27,731             0.6% 

0009 Water Conserv II 11,035,270      11,153,134      10,757,546      (395,588)         (3.5%)

0010 Iron Bridge 11,625,262      11,928,487      11,455,335      (473,152)         (4.0%)

0011 Lift Station Operations 6,016,838         7,308,717         7,678,517         369,800           5.1% 

0012 Environmental Control 1,780,348         2,110,419         1,908,191         (202,228)         (9.6%)

0013 Compliance and Public Awareness 992,202            1,046,119         1,082,341         36,222             3.5% 

    TOTAL -- WATER RECLAMATION REVENUE FUND 105,755,017$  112,105,921$  119,140,132$  7,034,211$     6.3% 

DEPARTMENT EXPENDITURE SUMMARY



PUBLIC WORKS DEPARTMENT (as of  July 20, 2020) 

Fiscal Year 2020/21  59 

Fund 2018/19 2019/20 2020/21 Change 

Business Unit Actual Revised Proposed Revised %

       Cost Center Number and Name Expenditures Budget Budget to Proposed Change

CONSTRUCTION MANAGEMENT FUND #5020

    CIP/Infrastructure Division (CIP)

0001 Capital Improvement/Infrastructure Administration 753,900$           645,699$          693,594$            47,895$          7.4% 

0002 Construction Management Nondepartmental 480,996             448,833            214,336              (234,497)         (52.2%)

0003 Project Engineering 1,002,441          1,040,821         1,307,320           266,499          25.6% 

0004 Construction Services 1,535,744          1,855,647         2,387,550           531,903          28.7% 

    TOTAL -- CONSTRUCTION MANAGEMENT FUND 3,773,081$       3,991,000$       4,602,800$        611,800$        15.3% 

OTHER FUNDS 4106,4107,4110,4161

Other Funds  2,379,022$       8,068,290$       54,140,000$      46,071,710    571.0% 

    TOTAL -- OTHER FUNDS 2,379,022$       8,068,290$       54,140,000$      46,071,710$  571.0% 

TOTAL -- PUBLIC WORKS OPERATING 198,118,856$   195,879,135$  253,905,494$    58,026,359$  29.6% 
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PUBLIC WORKS DEPARTMENT (as of  July 20, 2020) 

Fiscal Year 2020/21  60 

2018/19 2019/20 2020/21 Change 

Actual Revised Proposed Revised %

Expenditure by Classification Expenditures Budget Budget to Proposed Change

Salaries and Wages 28,254,601$     31,377,488$    34,361,404$      2,983,916$    9.5% 

Benefits 17,074,883       20,478,207       20,219,535        (258,672)         (1.3%)

Supplies 9,036,634          9,210,950         9,827,534           616,584          6.7% 

Contractual Services 19,340,820       23,072,738       24,167,828        1,095,090       4.7% 

Utilities 13,892,501       15,404,443       15,413,346        8,903               0.1% 

Travel 96,800               223,300            193,280              (30,020)           (13.4%)

Fleet and Facility Charges 17,546,384       19,009,693       18,309,463        (700,230)         (3.7%)

Capital Outlay 2,354,802          1,940,779         1,626,243           (314,536)         (16.2%)

Other Operating Expenses 20,592,781       31,162,644       81,855,504        50,692,860    162.7% 

Transfer Out 69,928,650       43,998,893       47,931,357        3,932,464       8.9% 

TOTAL -- PUBLIC WORKS OPERATING 198,118,856$   195,879,135$  253,905,494$    58,026,359$  29.6% 
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PUBLIC WORKS DEPARTMENT (as of  July 20, 2020) 

Fiscal Year 2020/21  61 

Fund 2018/19 2019/20 2020/21 Change 

   Business Unit Actual Revised Proposed Revised %

       Cost Center Number and Name Expenditures Budget Budget to Proposed Change

SOLID WASTE FUND #4150

    Solid Waste Management Division (SWM)

Projects and Grants 27,484$              5,922,926$        -$                         (5,922,926)$                (100.0%)

    TOTAL -- SOLID WASTE FUND 27,484$              5,922,926$        -$                         (5,922,926)$                (100.0%)

STORMWATER UTILITY FUND #4160

    Engineering/Streets & Stormwater Services Division (STW)

Projects and Grants (8,186)$               (23,680)$            -$                         23,680$                       (100.0%)

    TOTAL -- STORMWATER UTILITY FUND (8,186)$               (23,680)$            -$                         23,680$                       (100.0%)

STORMWATER CAPITAL FUND #4161

  Stormwater Capital (STW)

Projects and Grants 8,673,583$        17,107,356$     -$                         (17,107,356)$             (100.0%)

    TOTAL -- STORMWATER UTILITY FUND 8,673,583$        17,107,356$     -$                         (17,107,356)$             (100.0%)

WATER RECLAMATION GENERAL CONSTRUCTION FUND #4106

   Water Reclamation Enterprises Division (WAS)

Projects and Grants 26,596,983$      172,709,004$   -$                         (172,709,004)$           (100.0%)

    TOTAL -- WATER RECLAMATION GENERAL CONSTRUCTION FUND 26,596,983$      172,709,004$   -$                         (172,709,004)$           (100.0%)

   Water Reclamation Enterprises Division (WAS)

Projects and Grants 3,752,265$        5,536,184$        3,000,000$        (2,536,184)$                (45.8%)

    TOTAL -- WATER RECLAMATION R&R FUND 3,752,265$        5,536,184$        3,000,000$        (2,536,184)$                (45.8%)

WATER RECLAMATION COLLECTION SYSTEM IMPACT FEES FUND #4110

   Water Reclamation Enterprises Division (WAS)

Projects and Grants 1,006,417$        821,105$           -$                    (821,105)$                   (100.0%)

    TOTAL -- WATER RECLAMATION COLLECTION SYSTEM IMPACT FEES FUND 1,006,417$        821,105$           -$                         (821,105)$                   (100.0%)

WATER RECLAMATION STATE REVOLVING LOAN FUND #4102

   Water Reclamation Enterprises Division (WAS)

Projects and Grants -$                         3,236,303$        -$                         (3,236,303)$                (100.0%)

    TOTAL -- WATER RECLAMATION STATE REVOLVING LOAN FUND -$                         3,236,303$        -$                         (3,236,303)$                (100.0%)

WATER RECLAMATION CONSERV I CONSTRUCTION FUND #4105

   Water Reclamation Enterprises Division (WAS)

Projects and Grants 220$                   13,252,177$     -$                         (13,252,177)$             (100.0%)

    TOTAL -- WATER RECLAMATION CONSERV I CONSTRUCTION FUND 220$                   13,252,177$     -$                         (13,252,177)$             (100.0%)

WATER RECLAMATION SRF LOAN CONSTRUCTION FUND #4112

   Water Reclamation Enterprises Division (WAS)

Projects and Grants 6,854,402$        38,330,668$     -$                         (38,330,668)$             (100.0%)

    TOTAL -- WATER RECLAMATION SRF LOAN CONSTRUCTION FUND 6,854,402$        38,330,668$     -$                         (38,330,668)$             (100.0%)

INVESTING IN OUR NEIGHBORHOODS 2018B CONSTRUCTION BOND FUND #3034

    CIP/Infrastructure Division (CIP)

Projects and Grants 1,707,959$        51,301,044$     -$                         (51,301,044)$             (100.0%)

   Streets & Stormwater Services Division (STW)

Projects and Grants 1,490,112$        35,184,851$     -$                         (35,184,851)$             (100.0%)

    TOTAL -- INVESTING IN OUR NEIGHBORHOODS 2018B CONST BOND FUND 3,198,071$        86,485,895$     -$                         (86,485,895)$             (100.0%)

OTHER FUNDS

Projects and Grants 14,076,463$      51,390,082$     -$                         (51,390,082)$             (100.0%)

    TOTAL -- OTHER FUNDS 14,076,463$      51,390,082$     -$                         (51,390,082)$             (100.0%)

TOTAL -- CONSTRUCTION RELATED FUNDS 64,177,703$      394,768,020$   3,000,000$        (391,768,020)$           (99.2%)

TOTAL -- PUBLIC WORKS 262,296,560$   590,647,155$   256,905,494$   (333,741,661)$           (69.6%)

 WATER RECLAMATION RENEWAL AND REPLACEMENT FUND #4107 



PUBLIC WORKS DEPARTMENT (as of  July 20, 2020) 

Fiscal Year 2020/21  62 

2018/19 2019/20 2020/21 Change 

Actual Revised Proposed Revised %

Expenditure by Classification Expenditures Budget Budget to Proposed Change

Salaries and Wages 28,435,705$      31,463,114$      34,361,404$     2,898,290$         9.2% 

Benefits 17,088,677        20,478,208        20,219,535        (258,673)              (1.3%)

Supplies 9,165,370           9,213,040           9,827,534          614,494               6.7% 

Contractual Services 35,584,033        80,735,433        24,167,828        (56,567,605)        (70.1%)

Utilities 13,908,758        15,298,421        15,413,346        114,925               0.8% 

Travel 96,800                223,300              193,280             (30,020)                (13.4%)

Fleet and Facility Charges 17,782,158        18,973,580        18,309,463        (664,117)              (3.5%)

Capital Outlay 46,407,417        231,178,819      4,626,243          (226,552,576)      (98.0%)

Other Operating Expenses 23,898,991        138,997,511      81,855,504        (57,142,007)        (41.1%)

Transfer Out 69,928,650        44,085,729        47,931,357        3,845,628            8.7% 

TOTAL -- PUBLIC WORKS 262,296,560 590,647,155 256,905,494 (333,741,661) (56.5%)
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PUBLIC WORKS DEPARTMENT (as of  July 20, 2020) 

Fiscal Year 2020/21  63 

Fund 2018/19 2019/20 2020/21

   Business Unit Final Revised Proposed

       Cost Center Number and Name Staffiing Staffiing Staffiing

GENERAL FUND #0001

    Director of Public Works (PWK)

0001 Director of Public Works 3                     5                     5                     

    Engineering/Engineering Services Division (ENG)

0001 Engineering Administration 8                     8                     8                     

0002 Engineering Survey Services 16                   19                   19                   

    Engineering/Streets and Stormwater Services Division (STW)

0004 Keep Orlando Beautiful 2                     2                     2                     

0006 Streets Administration 4                     7                     7                     

0007 Material and Equipment Management 15                   16                   16                   

0008 Street Maintenance and Construction 34                   34                   34                   

    TOTAL -- GENERAL FUND 82                   91                   91                   

SOLID WASTE FUND #4150

    Solid Waste Management Division (SWM)

0001 Solid Waste Administration 17                   18                   18                   

0003 Commercial Collection 32                   33                   33                   

0004 Residential & Recycling 53                   56                   56                   

    TOTAL -- SOLID WASTE FUND 102                 107                 107                 

STORMWATER UTILITY FUND #4160

    Engineering/Streets and Stormwater Services Division (STW)

0001 Stormwater Utility Administration 9                     9                     9                     

0003 Stormwater Management 68                   74                   74                   

0005 Stormwater Compliance 7                     8                     8                     

    TOTAL -- STORMWATER UTILITY FUND 84                   91                   91                   

WATER RECLAMATION REVENUE FUND #4100

   Water Reclamation Enterprises Division (WAS)

0001 Water Reclamation Administration 20                   21                   21                   

0003 Industrial Automation Group 18                   18                   18                   

0004 Environmental Laboratory Services 7                     7                     7                     

0005 Easterly Wetlands 5                     5                     5                     

0006 Water Reclamation Asset Management 12                   12                   12                   

0007 System Evaluation and Maintenance 62                   63                   63                   

0008 Water Conserv I 12                   13                   13                   

0009 Water Conserv II 30                   31                   31                   

0010 Iron Bridge 38                   39                   39                   

0011 Lift Station Operations 31                   37                   37                   

0012 Environmental Control 16                   16                   16                   

0013 Compliance and Public Awareness 8                     9                     9                     

    TOTAL -- WATER RECLAMATION REVENUE FUND 259                 271                 271                 

DEPARTMENT STAFFING SUMMARY



PUBLIC WORKS DEPARTMENT (as of  July 20, 2020) 

Fiscal Year 2020/21  64 

Fund 2018/19 2019/20 2020/21

   Business Unit Final Revised Proposed

       Cost Center Number and Name Staffiing Staffiing Staffiing

CONSTRUCTION MANAGEMENT FUND #5020

    CIP/Infrastructure Division (CIP)

0001 Capital Improvement/Infrastructure Administration 7                        7                        7                        

0003 Project Engineering 7                        8                        8                        

0004 Construction Services 18                     19                     19                     

    TOTAL -- CONSTRUCTION MANAGEMENT FUND 32                     34                     34                     

TOTAL -- PUBLIC WORKS 559                   594                   594                   
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Fiscal Year 2020/21  65 
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TRANSPORTATION DEPARTMENT (as of  July 20, 2020) 

Fiscal Year 2020/21  66 

Fund 2018/19 2019/20 2020/21 Change 

   Business Unit Actual Revised Adopted Revised %

       Cost Center Number and Name Expenditures Budget Budget to Adopteed Change

GENERAL FUND #0001

    Director of Transportation (TRN)

0001 Director of Transportation 845,446$          1,380,169$     1,246,514 $       ($133,655) (9.7%)

0002 Transportation Nondepartmental 1,263,652         1,371,631       1,263,881       (107,750)         (7.9%)

    Transportation Engineering Division (TRE)

0001 Transportation Engineering Administration 457,978            479,071          536,704          57,633            12.0% 

0002 Street Lighting 5,297,028         5,400,000       5,400,000       -                      0.0% 

0003 Computerized Signal System 825,038            928,441          1,183,812       255,371          27.5% 

0004 Traffic Studies and Neighborhood Traffic 880,605            1,091,749       1,118,533       26,784            2.5% 

0005 Sign and Pavement Markings 1,279,804         1,326,025       1,436,339       110,314          8.3% 

0006 Signal Maintenance 1,548,122         1,640,121       1,878,289       238,168          14.5% 

0007 Special Events and Street Permit 556,801            684,383          717,528          33,145            4.8% 

0008 Red Light Camera 2,402,323         2,319,301       2,403,548       84,247            3.6% 

    Transportation Planning Division (TSP)

0001 Transportation Planning 822,421            739,542          1,017,119       277,577          37.5% 

    Parking Division (PKG)

0017 City Commons Garage 96,686              66,000            51,000            (15,000)           (22.7%)

    TOTAL -- GENERAL FUND 16,275,904$     17,426,433$   18,253,267$   826,834$        4.7% 

CENTRPOLEX GARAGES FUND #4130

    Parking Division (PKG)

0010 Centroplex Garage I Operations 131,788$          -$                    3,590$            3,590$            N/A

0011 Centroplex Garage II Operations 233,183            578,384          357,910          (220,474)         (38.1%)

0018 Centroplex Garage I and II Nondepartmental 2,287,012         2,506,901       2,659,253       152,352          6.1% 

    TOTAL -- CENTROPLEX GARAGES FUND 2,651,983$       3,085,285$     3,020,753$     (64,532)$         (2.1%)

PARKING SYSTEM REVENUE FUND #4132

    Parking Division (PKG)

0001 Parking System Administrative and Fiscal 1,031,135$       1,415,784$     1,452,978$     37,194$          2.6% 

0002 Surface Parking 697,854            971,584          835,295          (136,289)         (14.0%)

0003 Parking Violations 450,973            531,151          558,694          27,543            5.2% 

0004 Central Boulevard Garage Operations 1,798,603         2,093,970       1,999,592       (94,378)           (4.5%)

0006 55 West Garage Operations 975,551            1,007,892       1,147,990       140,098          13.9% 

0007 O.C. Administration Garage Operations 564,598            597,139          815,629          218,490          36.6% 

0008 O.C. Courthouse Garage Operations 1,057,412         1,123,160       1,160,099       36,939            3.3% 

0009 Library Garage Operations 916,638            1,049,858       1,010,905       (38,953)           (3.7%)

0012 Jefferson Street Garage Operations 516,156            569,519          650,073          80,554            14.1% 

0014 Parking Operations 300                   -                      -                      -                      N/A

0015 Parking Enforcement 655,252            925,005          1,062,008       137,003          14.8% 

0019 Parking System Nondepartmental 3,841,792         7,006,712       6,236,690       (770,022)         (11.0%)

0021 GEICO Garage 3,756,120         3,693,233       3,710,788       17,555            0.5% 

0022 Surface Lots 29,559              -                      -                      -                      N/A

    TOTAL -- PARKING SYSTEM REVENUE FUND 16,291,942$     20,985,007$   20,640,741$   (344,266)$       (1.6%)

PARKING & RENEWAL AND REPLACEMENT FUND #4133

    Parking Division (PKG)

0020 Parking R&R -$                     182,143$        1,075,000$     892,857$        490.2% 

     TOTAL -- PARKING RENEWAL AND  -$                     182,143$        1,075,000$     892,857$        490.2% 

                   REPLACEMENT FUND

TOTAL -- TRANSPORTATION OPERATING 35,219,830$     41,678,868$   42,989,761$   1,310,893$     3.1% 

DEPARTMENT EXPENDITURE SUMMARY



TRANSPORTATION DEPARTMENT (as of  July 20, 2020) 

Fiscal Year 2020/21  67 

2018/19 2019/20 2020/21 Change 

Actual Revised Adopted Revised

Expenditure by Classification Expenditures Budget Budget to Adopted % Change

Salaries and Wages 7,527,474$         8,472,540$      9,379,898$         907,358$        10.7% 

Benefits 5,052,233           5,510,968        5,585,768           74,800            1.4% 

Supplies 748,333              841,550           819,350              (22,200)           (2.6%)

Contractual Services 6,394,344           7,805,831        7,956,016           150,185          1.9% 

Utilities 5,870,737           6,138,392        5,992,392           (146,000)         (2.4%)

Travel 43,439                55,000             54,500                (500)                (0.9%)

Fleet and Facility Charges 633,494              735,354           727,309              (8,045)             (1.1%)

Capital Outlay 50,947                186,700           323,500              136,800          73.3% 

Other Operating Expenses 7,786,580           10,275,140      10,593,778         318,638          3.1% 

Transfer Out 1,112,250           1,657,393        1,557,250           (100,143)         (6.0%)

TOTAL -- TRANSPORTATION OPERATING 35,219,830$       41,678,868$    42,989,761$       1,310,893$     3.1% 
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TRANSPORTATION DEPARTMENT (as of  July 20, 2020) 

Fiscal Year 2020/21  68 

Fund 2018/19 2019/20 2020/21 Change 

   Business Unit Actual Revised Adopted Revised %

       Cost Center Number and Name Expenditures Budget Budget to Adopted Change

TRANSPORTATION IMPACT FEE FUNDS #1070 - #1072

    Transportation Planning Division (TSP)

0002 TIF North Collection Area 400,010 $           1,247,473 $          2,068,244 $        820,771 $               65.8% 

0003 TIF Southeast Collection Area 79,910              1,288,285           4,677,261         3,388,976             263.1% 

0004 TIF Southwest Collection Area 70,959              341,081              6,907,924         6,566,843             1925.3% 

    Transportation Planning Division (TSP)

Projects and Grants 3,093,597         14,121,152         -                       (14,121,152)         (100.0%)

    Transportation Engineering Division (TRE)

Projects and Grants 968,703            28,038,121         -                       (28,038,121)         (100.0%)

    TOTAL -- TRANSPORTATION IMPACT FEE FUNDS 4,613,180$       45,036,112$       13,653,429$     (31,382,683)$       (69.7%)

GAS TAX FUND #1100_F

   Director of Transportation (TRN)

Projects and Grants -                       700,000              -                       ($700,000) (100.0%)

    Transportation Engineering Division (TRE)

Projects and Grants 1,860,574 $        4,999,558           -$                 ($4,999,558) (100.0%)

    Transportation Planning Division (TSP)

Projects and Grants 278,580            3,232,493           -                       (3,232,493)           (100.0%)

    TOTAL -- GAS TAX FUND 2,139,154$       8,932,051$         -$                 (8,232,051)$         (100.0%)

OTHER FUNDS

    Parking Division (PKG)

Projects and Grants 456,798 $           5,922,416 $          -$                 (5,922,416)$         (100.0%)

    Transportation Engineering Division (TRE)

Projects and Grants 2,607,286         2,624,401           -                       (2,624,401)           (100.0%)

    Transportation Planning Division (TSP)

Projects and Grants 784,483            12,544,938         (27,415)            12,517,523$         (100.2%)

    Director of Transportation (TRN)

Projects and Grants 608,839            16,178,131         -                       -$                     (100.0%)

    TOTAL -- OTHER FUNDS 4,457,406$       37,269,886$       (27,415)$          3,970,706$           (100.1%)

TOTAL -- TRANSPORTATION RELATED FUNDS 11,209,739$     91,238,049$       13,626,014$     (35,644,028)$       (85.1%)

TOTAL -- TRANSPORTATION 46,429,626$     132,916,917$     56,615,775$     (76,301,142)$       (57.4%)



TRANSPORTATION DEPARTMENT (as of  July 20, 2020) 

Fiscal Year 2020/21  69 

2018/19 2019/20 2020/21 Change 

Actual Revised Adopted Revised %

Expenditure by Classification Expenditures Budget Budget to Adopteed Change

Salaries and Wages 7,527,474$       8,473,399$         9,379,898$       906,499$            10.7% 

Benefits 5,052,289         5,510,968           5,585,768         74,800                1.4% 

Supplies 1,804,195         102,357              819,350            716,993              700.5% 

Contractual Services 9,051,601         46,407,270         8,106,016         (38,301,254)        (82.5%)

Utilities 5,887,380         6,121,749           5,992,392         (129,357)             (2.1%)

Travel 43,439              55,000                54,500              (500)                    (0.9%)

Fleet and Facility Charges 967,772            439,943              727,309            287,366              65.3% 

Capital Outlay 5,947,514         14,557,519         323,500            (14,234,019)        (97.8%)

Other Operating Expenses 8,647,712         49,153,319         24,097,207       (25,056,112)        (51.0%)

Transfer Out 1,500,250         2,095,393           1,529,835         (565,558)             (27.0%)

TOTAL -- TRANSPORTATION 46,429,626$     132,916,917$     56,615,775$     (76,301,142)$      (57.4%)
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TRANSPORTATION DEPARTMENT (as of  July 20, 2020) 

Fiscal Year 2020/21  70 

Fund 2018/19 2019/20 2020/21

   Business Unit Final Revised Adopted

       Cost Center Number and Name Staffiing Staffiing Staffiing

GENERAL FUND #0001

    Director of Transportation (TRN)

0001 Director of Transportation 5                     6                     6                     

    Transportation Engineering Division (TRE)

0001 Transportation Engineering Administration 3                     3                     3                     

0003 Computerized Signal System 10                   10                   10                   

0004 Traffic Studies and Neighborhood Traffic 7                     8                     8                     

0005 Sign and Pavement Markings 12                   12                   12                   

0006 Signal Maintenance 13                   14                   14                   

0007 Special Events and Street Permit 5                     6                     6                     

0008 Red Light Cameras 6                     6                     6                     

    Transportation Planning Division (TSP)

 0001 Transportation Planning 8                     8                     8                     

    TOTAL -- GENERAL FUND 69                   73                   73                   

CENTRPOLEX GARAGES FUND #4130

    Parking Division (PKG)

0011 Centroplex Garage II Operations 4                     7                     7                     

    TOTAL -- CENTROPLEX GARAGES FUND 4                     7                     7                     

DEPARTMENT STAFFING SUMMARY
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Fiscal Year 2020/21  71 

Fund 2018/19 2019/20 2020/21

   Business Unit Final Revised Adopted

       Cost Center Number and Name Staffiing Staffiing Staffiing

PARKING SYSTEM REVENUE FUND #4132

    Parking Division (PKG)

0001 Parking System Administrative and Fiscal 13                   13                   13                   

0002 Surface Parking 4                     4                     4                     

0003 Parking Violations 5                     5                     5                     

0004 Central Boulevard Garage Operations 17                   17                   17                   

0006 55 West Garage Operations 12                   12                   12                   

0007 O.C. Administration Garage Operations 5                     5                     5                     

0008 O.C. Courthouse Garage Operations 15                   15                   15                   

0009 Library Garage Operations 12                   12                   12                   

0012 Jefferson Street Garage Operations 4                     4                     4                     

0015 Parking Enforcement 13                   13                   13                   

    TOTAL -- PARKING SYSTEM REVENUE FUND 100                 100                 100                 

 TOTAL -- TRANSPORTATION 173 180 180
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